12:00 p.m. —1:00 p.m.

1:00 p.m. — 2:45 p.m.

2:45 p.m. —3:00 p.m.

3:00 p.m. —5:00 p.m.

6:00 p.m. —8:00 p.m.

SOUTHERN UNIVERSITY
BOARD OF SUPERVISORS’ RETREAT

MARCH 6-7, 2014

EARL J. BARBRY, SR. CONVENTION CENTER
MARKSVILLE, LOUISIANA 71351

AGENDA
(Informational Purposes Only)
Thursday, March 06, 2014

“Southern University Pride and Glory”

Opening Luncheon
Greetings

Invocation

Topic Discussions

+ Bayou Classic
<+ Fundraising Plan

Break

Topic Discussions

= Enrollment Services

%+ SULC Report

= [ntroduction of Reform
and Renewal Plan

Hospitality/Reception

Chiqui Rooms
Chairwoman Dinvaut

TBD

Bryon C. Williams
Alfred Harrell

SUBR/Michelle Hill/Ezell Brown
Freddie Pitcher
Dr. Ronald Mason

Sesostrie (Concierge Lounge)



8:00 a.m —9:00 a.m.

9:00 a.m.

9:00 a.m. —11:00a.m.

11:00a.m. — 11:45a.m.

11:45 a.m. — 12:00p.m.

12:00 p.m.

SOUTHERN UNIVERSITY
BOARD OF SUPERVISORS’ RETREAT

MARCH 6-7, 2014
EARL J. BARBRY, SR. CONVENTION CENTER
MARKSVILLE, LOUISIANA 71351

AGENDA
Friday, March 07, 2014
“Southern University Pride and Glory”

Breakfast Chiqui Rooms

Invocation TBD

Reform and Renewal Dr. Ronald Mason/VP'’s
Legislative Update Rodney Braxton/Byron C. Williams
Closing Chairwoman Dinvaut

Lunch

Note: The Southern University Board of Supervisors’ Retreat is for Informational

Purposes Only



