
Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 
 
 
 
 

 FACILITIES AND PROPERTY 
(Following Academic Affairs Committee) 

July 18, 2025 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Informational Item(s)

A. Facilities Update (SUS)

B. Four Lane Egress (SUBR)

6. Other Business

7. Adjournment

Members 
Rev. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell 
Dudley, Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, 

Atty. Edwin Shorty, Mrs. Ann Smith, Dr. Rani Whitfield, and 
 Atty. Tony Clayton – Ex Officio 
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world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

July 18, 2025  

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Ratification of Fiscal Year 2024-2025 Budget Adjustment (BA-7) for the Southern University
System:

1. Southern University Board of Supervisors
2. Southern University Baton Rouge (SUBR)
3. Southern University Law Center (SULC)
4. Southern University New Orleans (SUNO)
5. Southern University Shreveport (SUSLA)
6. Southern University Agricultural Extension and Research Center (SUAREC)

B. Request approval of Retirement Incentive Plan (SUNO)

6. Informational Item(s)

A. Interim Financial Report

7. Other Business

8. Adjournment

Members 
Mr. Myron K. Lawson – Chair, Mrs. Ann Smith – Vice Chair, Mr. Reggie Abraham, 

Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill, 
Atty. Domoine Rutledge, and Atty. Tony Clayton– Ex Officio 







































 

 
 
 

Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025 
As of June 30, 2025   
Executive Summary 

 
 

Attached is a summary of the Southern University System fiscal year 2024-2025 general operating 

budget financial activities for the month ending June 30, 2025. The Southern University System is 

reporting a $1,254,725 decrease in self-generated revenue and a $10 million decrease in federal 

revenue as compared to the approved budget. The expenditure for each campus has been adjusted 

to offset the shortfall for the fiscal year.  

Southern University Board and System Administration  

The System Office is funded by state appropriations and there is no projected shortfall in revenues.  

 

Southern University Baton Rouge Campus   

The Baton Rouge Campus is funded by state appropriations and self-generated revenues and there is 

no projected shortfall in revenues.  

Southern University Law Center  

The Law Center has a $350,014 projected shortfall in self-generated revenue as compared to the 

approved budget. The Law Center has reduced personal services, travel, professional services, other 

charges, and scholarships to balance the operating budget for the fiscal year.  

Southern University News Orleans Campus  

The New Orleans Campus has a $466,153 projected shortfall in self-generated revenue as compared 

to the approved budget. The New Orleans Campus has reduced related benefits, operating expenses, 

supplies, other charges, and acquisitions to balance the operating budget for the fiscal year.  

Southern University Shreveport Campus  

The Shreveport Campus is funded by state appropriations and self-generated revenues and there is 

no projected shortfall in revenues.  

Southern University Agricultural Research and Extension Center   

The Agricultural Research and Extension Center has a $10 million projected shortfall in federal 
funds as compared to the approved budget. The Agricultural Research and Extension Center has 
reduced major repairs to balance their operating budget for the fiscal year. The $10 Million in 
federal funds was not a monetary allocation. Southern University has inquired as to the purpose of 
the unfunded appropriation and has not received an answer. The Agricultural Research Center has 
been requesting $10 million in annual recurring base state funding, which now stands at $7.5 
million.  
  
Summary  

Based on the information above, the campuses have made the appropriate adjustments to maintain 

a balanced budget as of June 30, 2025. Revenues and expenditures will be monitored to ensure a 

balanced operating budget for the fiscal year 2024-2025.  



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 76,077,475$        68,472,475$        7,605,000$           76,077,475$        -$                               90.0%

Statutory Dedicated 12,454,312           11,901,846           552,466                 12,454,312           -                                  95.6%

Federal 13,654,209           3,654,209             -                               3,654,209             (10,000,000)           26.8%

Self Generated

    Tuition - Fall 2024 35,857,606           35,311,957           -                               35,311,957           (545,649)                 98.5%

    Tuition - Spring 2025 31,861,880           31,800,693           -                               31,800,693           (61,187)                    99.8%

    Tuition - Summer 6,311,451             7,528,255             (1,424,024)           6,104,231             (207,220)                 119.3%

    Out-of-State Fees 18,927,819           20,832,818           (378,772)               20,454,046           1,526,227               110.1%

    Other 19,883,746           16,204,170           1,712,680             17,916,850           (1,966,896)              81.5%

Interagency Transfer 4,476,791             4,018,738             458,053                 4,476,791             -                                  89.8%

Total Revenues 219,505,289$   199,725,161$   8,525,403$         208,250,564$   (11,254,725)$       91.0%

Expenditures 

  Salaries 93,722,793$        92,885,096$        173,193$              93,058,289$        (664,504)$               99.1%

  Other Compensation 345,877                 290,158                 42,504                   332,662                 (13,215)                    83.9%

  Related Benefits 37,687,112           35,318,261           131,946                 35,450,207           (2,236,905)              93.7%

Total Personal Services 131,755,782$   128,493,515$   347,643$             128,841,158$   (2,914,624)$         97.5%

  Travel 1,502,109             1,108,609             184,889                 1,293,498             (208,611)                 73.8%

  Operating Services 20,114,585           18,646,084           4,850,762             23,496,846           3,382,261               92.7%

  Supplies 2,617,527             2,512,634             395,214                 2,907,848             290,321                   96.0%

Total Operating Expenses 24,234,221$      22,267,327$      5,430,865$         27,698,192$      3,463,971$           91.9%

  Professional Services 2,824,196             2,514,046             383,800                 2,897,845             73,649                     89.0%

  Other Charges 22,881,357           7,860,026             8,275,670             16,135,697           (6,745,660)              34.4%

  Debt Services

  Interagency Transfers 10,067,114           8,771,648             35,625                   8,807,273             (1,259,841)              87.1%

Total Other Charges 35,772,667$      19,145,720$      8,695,095$         27,840,815$      (7,931,852)$         53.5%

  General Acquisitions 2,201,741             1,098,266             242,966                 1,341,233             (860,508)                 49.9%

  Library Acquisitions 487,649                 469,910                 17,518                   487,428                 (221)                          96.4%

  Major Repairs 11,362,000           2,038,185             1,791,818             3,830,003             (7,531,997)              17.9%

Total Acquisitions/Major Repairs 14,051,390$      3,606,362$         2,052,302$         5,658,664$         (8,392,726)$         25.7%

  Scholarships 13,691,229           18,211,734           -                               18,211,734           4,520,505               133.0%

Total Expenditures 219,505,289$   191,724,659$   16,525,905$      208,250,564$   (11,254,725)$       87.3%
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General Operating Budget Interim Financial Statement 
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,163,212$           4,163,212$           -$                             4,163,212$           -$                               100.0%

Statutory Dedicated -                               -                               -                               

Federal

Self Generated

    Tuition - Fall 2024

    Tuition - Spring 2025

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 4,163,212$         4,163,212$         -$                            4,163,212$         -$                               100.0%

Expenditures 

  Salaries 1,866,962$           1,755,769$           111,193$              1,866,962$           -$                               94.0%

  Other Compensation 64,500                   51,996                   12,504                   64,500                   -                                  80.6%

  Related Benefits 672,749                 630,596                 42,153                   672,749                 -                                  93.7%

Total Personal Services 2,604,211$         2,438,361$         165,850$             2,604,211$         -$                               93.6%

  Travel 260,000                 208,243                 51,757                   260,000                 -                                  80.1%

  Operating Services 281,000                 140,253                 140,747                 281,000                 -                                  49.9%

  Supplies 111,000                 64,219                   46,781                   111,000                 -                                  57.9%

Total Operating Expenses 652,000$             412,715$             239,285$             652,000$             -$                               63.3%

  Professional Services 97,000                   54,414                   42,586                   97,000                   -                                  56.1%

  Other Charges 711,876                 6,605                      705,271                 711,876                 -                                  0.9%

  Debt Services -                               -                               -                               

  Interagency Transfers 35,625                   -                               35,625                   35,625                   -                                  0.0%

Total Other Charges 844,501$             61,019$               783,482$             844,501$             -$                               7.2%

  General Acquisitions 62,500                   20,534                   41,966                   62,500                   -                                  32.9%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 62,500$               20,534$               41,966$               62,500$               -$                               32.9%

  Scholarships -                               -                               

Total Expenditures 4,163,212$         2,932,629$         1,230,583$         4,163,212$         -$                               70.4%

Southern University Board and System Administration

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of June 30, 2025 
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 34,799,563$        28,649,563$        6,150,000$           34,799,563$        -$                               82.3%

Statutory Dedicated 6,507,422             6,365,351             142,071                 6,507,422             -                                  97.8%

Federal -                               -                               -                               -                               -                                  

Self Generated

    Tuition - Fall 2024 23,284,500           23,919,467           -                               23,919,467           634,967                   102.7%

    Tuition - Spring 2025 20,396,500           20,798,314           -                               20,798,314           401,814                   102.0%

    Tuition - Summer 4,321,800             5,353,433             (1,424,024)           3,929,409             (392,391)                 123.9%

    Out-of-State Fees 13,041,066           14,645,485           (378,772)               14,266,713           1,225,647               112.3%

    Other 12,500,000           9,442,829             1,187,133             10,629,962           (1,870,038)              75.5%

Interagency Transfer 4,476,791             4,018,738             458,053                 4,476,791             -                                  89.8%

Total Revenues 119,327,642$   113,193,181$   6,134,461$         119,327,642$   0$                              94.9%

Expenditures 

  Salaries 50,052,036$        50,317,304$        -$                             50,317,304$        265,268$                 100.5%

  Other Compensation 201,377                 188,162                 -                               188,162                 (13,215)                    93.4%

  Related Benefits 20,447,807           20,221,027           -                               20,221,027           (226,780)                 98.9%

Total Personal Services 70,701,220$      70,726,494$      -$                            70,726,494$      25,274$                  100.0%

  Travel 325,870                 260,324                 73,132                   333,456                 7,586                        79.9%

  Operating Services 10,864,205           10,746,078           661,835                 11,407,913           543,708                   98.9%

  Supplies 909,411                 1,205,843             234,740                 1,440,582             531,171                   132.6%

Total Operating Expenses 12,099,486$      12,212,245$      969,707$             13,181,951$      1,082,465$           100.9%

  Professional Services 1,101,480             1,429,705             69,903                   1,499,608             398,128                   129.8%

  Other Charges 15,868,829           5,854,884             7,140,214             12,995,098           (2,873,731)              36.9%

  Debt Services -                               -                               

  Interagency Transfers 6,953,717             3,699,841             -                               3,699,841             (3,253,876)              53.2%

Total Other Charges 23,924,026$      10,984,430$      7,210,118$         18,194,547$      (5,729,479)$         45.9%

  General Acquisitions 62,032                   19,800                   -                               19,800                   (42,232)                    31.9%

  Library Acquisitions 137,649                 136,707                 17,518                   154,225                 16,576                     

  Major Repairs 62,000                   299,629                 41,818                   341,447                 279,447                   483.3%

Total Acquisitions/Major Repairs 261,681$             456,136$             59,336$               515,472$             253,791$               174.3%

  Scholarships 12,341,229           16,709,177           -                               16,709,177           4,367,948$             135.4%

Total Expenditures 119,327,642$   111,088,482$   8,239,160$         119,327,642$   (0)$                            93.1%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,762,093$           8,762,093$           -$                             8,762,093$           -$                             100.0%

Statutory Dedicated 196,051                 169,602                 26,449                   196,051                 -                               86.5%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2024 5,376,930             4,428,641             -                               4,428,641             (948,289)               82.4%

    Tuition - Spring 2025 5,035,879             4,207,859             -                               4,207,859             (828,020)               83.6%

    Tuition - Summer 767,123                 866,393                 -                               866,393                 99,270                   112.9%

    Out-of-State Fees 4,913,227             4,976,081             -                               4,976,081             62,854                   101.3%

    Other 2,584,685             3,848,856             -                               3,848,856             1,264,171             148.9%

Interagency Transfer -                               -                               -                               -                               

Total Revenues 27,635,988$      27,259,525$      26,449$               27,285,974$      (350,014)$           98.6%

Expenditures 

  Salaries 13,847,907$        13,706,492$        -$                             13,706,492$        (141,415)$             99.0%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,190,893             4,256,910             -                               4,256,910             (933,983)               82.0%

Total Personal Services 19,038,800$      17,963,401$      -$                            17,963,401$      (1,075,399)$       94.4%

  Travel 605,000                 269,282                 35,000                   304,282                 (300,718)               44.5%

  Operating Services 1,817,212             1,504,786             3,423,912             4,928,698             3,111,486             82.8%

  Supplies 325,000                 231,839                 75,000                   306,839                 (18,161)                 71.3%

Total Operating Expenses 2,747,212$         2,005,908$         3,533,912$         5,539,820$         2,792,608$         73.0%

  Professional Services 750,000                 411,315                 200,000                 611,315                 (138,685)               54.8%

  Other Charges 2,401,585             363,017                 363,017                 (2,038,568)           15.1%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 375,554                 471,882                 -                               471,882                 96,328                   125.6%

Total Other Charges 3,527,139$         1,246,214$         200,000$             1,446,213$         (2,080,926)$       35.3%

  General Acquisitions 722,837                 6,914                      -                               6,914                      (715,923)               

  Library Acquisitions 300,000                 331,204                 -                               331,204                 31,204                   110.4%

  Major Repairs 300,000                 -                               1,500,000             1,500,000             1,200,000             

Total Acquisitions/Major Repairs 1,322,837$         338,118$             1,500,000$         1,838,118$         515,281$             25.6%

  Scholarships 1,000,000             498,422                 -                               498,422                 (501,578)               49.8%

Total Expenditures 27,635,988$      22,052,062$      5,233,912$         27,285,974$      (350,014)$           79.8%

Southern University Law Center
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,170,946$           8,170,946$           1,000,000$           9,170,946$           -$                             89.1%

Statutory Dedicated 3,563,311             3,510,349             52,962                   3,563,311             -                               98.5%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2024 3,637,296             3,512,271             -                               3,512,271             (125,026)               96.6%

    Tuition - Spring 2025 3,421,518             3,515,499             -                               3,515,499             93,981                   102.7%

    Tuition - Summer 685,157                 495,487                 -                               495,487                 (189,670)               72.3%

    Out-of-State Fees 688,151                 829,427                 -                               829,427                 141,276                 120.5%

    Other 2,904,720             2,518,006             -                               2,518,006             (386,714)               86.7%

Interagency Transfer -                               -                               

Total Revenues 24,071,099$      22,551,984$      1,052,962$         23,604,946$      (466,153)$           93.7%

Expenditures 

  Salaries 11,545,993$        12,031,315$        -$                             12,031,315$        485,322$              104.2%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,650,087             4,418,449             -                               4,418,449             (231,638)               95.0%

Total Personal Services 16,196,080$      16,449,763$      -$                            16,449,763$      253,683$             101.6%

  Travel 20,000                   32,373                   -                               32,373                   12,373                   161.9%

  Operating Services 4,019,190             3,598,764             211,510                 3,810,273             (208,917)               89.5%

  Supplies 84,000                   45,688                   -                               45,688                   (38,312)                 54.4%

Total Operating Expenses 4,123,190$         3,676,825$         211,510$             3,888,335$         (234,855)$           89.2%

  Professional Services 39,916                   136,890                 -                               136,890                 96,974                   

  Other Charges 1,832,098             183,963                 407,925                 591,888                 (1,240,210)           10.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 1,579,815             1,712,228             -                               1,712,228             132,413                 108.4%

Total Other Charges 3,451,829$         2,033,081$         407,925$             2,441,006$         (1,010,823)$       58.9%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 50,000                   1,999                      -                               1,999                      (48,001)                 4.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 50,000$               1,999$                  -$                            1,999$                  (48,001)$             4.0%

  Scholarships 250,000                 823,843                 -                               823,843                 573,843                 329.5%

Total Expenditures 24,071,099$      22,985,511$      619,435$             23,604,946$      (466,153)$           95.5%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,388,605$           6,993,605$           395,000$              7,388,605$           -$                             94.7%

Statutory Dedicated 383,716                 369,602                 14,114                   383,716                 -                               96.3%

Federal -                               -                               

Self Generated

    Tuition - Fall 2024 3,558,880             3,451,578             -                               3,451,578             (107,302)               97.0%

    Tuition - Spring 2025 3,007,983             3,279,021             -                               3,279,021             271,038                 109.0%

    Tuition - Summer 537,371                 812,942                 -                               812,942                 275,571                 151.3%

    Out-of-State Fees 285,375                 381,825                 -                               381,825                 96,450                   133.8%

    Other 1,894,341             394,479                 525,547                 920,026                 (974,315)               20.8%

Interagency Transfer -                               -                               

Total Revenues 17,056,271$      15,683,052$      934,661$             16,617,713$      (438,558)$           91.9%

Expenditures 

  Salaries 9,092,257$           8,140,814$           52,000$                 8,192,814$           (899,443)$             89.5%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,994,945             3,179,581             83,293                   3,262,874             (732,071)               79.6%

Total Personal Services 13,087,202$      11,320,395$      135,293$             11,455,688$      (1,631,514)$       86.5%

  Travel 43,000                   41,732                   5,000                      46,732                   3,732                      97.1%

  Operating Services 2,183,863             1,734,203             385,644                 2,119,847             (64,016)                 79.4%

  Supplies 304,500                 256,956                 18,693                   275,649                 (28,851)                 84.4%

Total Operating Expenses 2,531,363$         2,032,891$         409,337$             2,442,228$         (89,135)$             80.3%

  Professional Services 200,000                 251,892                 41,448                   293,340                 93,340                   

  Other Charges 225,000                 1,311,936             7,260                      1,319,196             1,094,196             583.1%

  Debt Services -                               -                               

  Interagency Transfers 912,706                 926,969                 -                               926,969                 14,263                   101.6%

Total Other Charges 1,337,706$         2,490,797$         48,708$               2,539,505$         1,201,799$         186.2%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 180,292                 -                               180,292                 80,292                   180.3%

Total Expenditures 17,056,271$      16,024,375$      593,338$             16,617,713$      (438,558)$           94.0%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 11,793,056$        11,733,056$        60,000$                 11,793,056$        -$                             99.5%

Statutory Dedicated 1,803,812             1,486,942             316,870                 1,803,812             -                               82.4%

Federal 13,654,209           3,654,209             -                               3,654,209             (10,000,000)         26.8%

Self Generated

    Tuition - Fall 2024 -                               -                               -                               -                               -                               

    Tuition - Spring 2025 -                               -                               -                               -                               -                               

    Tuition - Summer -                               -                               -                               -                               -                               

    Out-of-State Fees -                               -                               -                               -                               -                               

    Other -                               -                               -                               -                               -                               

Interagency Transfer -                               -                               -                               -                               -                               

Total Revenues 27,251,077$      16,874,207$      376,870$             17,251,077$      (10,000,000)$    61.9%

Expenditures 

  Salaries 7,317,638$           6,933,402$           10,000$                 6,943,402$           (374,236)$             94.7%

  Other Compensation 80,000                   50,000                   30,000                   80,000                   -                               62.5%

  Related Benefits 2,730,631             2,611,699             6,500                      2,618,199             (112,432)               95.6%

Total Personal Services 10,128,269$      9,595,101$         46,500$               9,641,601$         (486,668)$           94.7%

  Travel 248,239                 296,655                 20,000                   316,655                 68,416                   119.5%

  Operating Services 949,115                 922,001                 27,114                   949,115                 -                               97.1%

  Supplies 883,616                 708,089                 20,000                   728,089                 (155,527)               80.1%

Total Operating Expenses 2,080,970$         1,926,744$         67,114$               1,993,859$         (87,111)$             92.6%

  Professional Services 635,800                 229,830                 29,863                   259,693                 (376,107)               36.1%

  Other Charges 1,841,969             139,621                 15,000                   154,621                 (1,687,348)           7.6%

  Debt Services -                               -                               -                               

  Interagency Transfers 209,697                 1,960,728             -                               1,960,728             1,751,031             935.0%

Total Other Charges 2,687,466$         2,330,179$         44,863$               2,375,042$         (312,424)$           86.7%

  General Acquisitions 1,354,372             1,051,019             201,000                 1,252,019             (102,353)               77.6%

  Library Acquisitions -                               -                               -                               -                               

  Major Repairs 11,000,000           1,738,556             250,000                 1,988,556             (9,011,444)           15.8%

Total Acquisitions/Major Repairs 12,354,372$      2,789,575$         451,000$             3,240,575$         (9,113,797)$       22.6%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 27,251,077$      16,641,600$      609,477$             17,251,077$      (10,000,000)$    61.1%

Southern University Agricultural Research and Extension Center

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of June 30, 2025 
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Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

LEGAL AFFAIRS COMMITTEE 
(Following Finance Committee) 

July 18, 2025 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. 2025-2026 Student Accident & Intercollegiate Sports Renewal Information (SUS)

6. Adjournment

      Members 
Atty. Quincy Cawthorne – Chair Atty. Domoine Rutledge – Vice Chair, Miss Dana Bailey, 

Ms. Maple L. Gaines, Atty. Edwin Shorty, Mr. Henry Whitehorn, and 
 Atty Tony Clayton – Ex Officio 























Premium 

Commission/IPA fees 
$8,130 
20% 

NOTE: The quote is contingent upon all three campuses (Baton Rouge, New Orleans, Shreveport) purchasing 
ICS coverage with Wellfleet. 

*Beyond this date, coverage will need to be re-priced based upon updated experience data.

This proposal provides a brief outline of the coverages and benefits offered. Coverages and benefits outlined in this 

proposal are subject to applicable conditions, limitations and exclusions, under the above coverages to protect against 
hazards that may occur during specific activities, situations or events. 

Quote Issued By: Brian Haas, Director of Special Risk 





Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

PERSONNEL AFFAIRS COMMITTEE
(Following Legal Affairs Committee) 

July 18, 2025 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comment

5. Action Item(s) 1

A. Request for Approval of Personnel Action on Positions Equal to or Greater than
$100,000.00 (SUS)

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

1. Rachel
Roché

Chief of Staff New 
Appointment 
Existing Position 

Waived $150,000 $171,000 Federal/State 

B. Request for Approval of Personnel Action on Positions Equal to or Greater than
$100,000.00 (SUBR)

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

1. Dr.
Anthony
Jackson

Vice Chancellor for 
Enrollment 
Management 

Existing Position 
New 
Appointment 

Waived $144,000 $144,000 State 

C. Request for Approval of Personnel Action on Positions Equal to or Greater than
$100,000.00 (SUAREC)

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

2. Dr. Devaiah
Kambiranda

Associate Vice 
Chancellor of 
Research 

Existing Position 
New 
Appointment 

Waived N/A $125,000 Federal 

D. Request for Approval of Appointment of and Contract for Dr. Joseph Bouie, Jr. as
Chancellor (SUNO)

E. Request for Approval for the Fourth Amendment to Employment Contract of Head
Women’s Basketball Coach-Carlos Funchess (SUBR)



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
F. Request for Approval for the Employment Contract of Head Men’s Basketball 

Coach-Kevin Johnson (SUBR) 
 

G. Request for Approval of Two Months’ Annual Leave for Valencia Vessel-Landry 
to Pursue her L.L.M. (SULC) 
 

H. Consideration to Hear Termination Appeal of Dr. Christiean Smith (SUBR)  
 

I. Consideration to Hear Termination Appeal of Adagio Coleman (SUBR) 

6. Other Business 
 

7. Adjournment 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
1Pursuant to LSA R.S. 42:17 (A)(1) these items may require executive session.   

 
 
 
 
 

Members 
Atty. Edwin Shorty– Chair Ms. Maple Gaines – Vice Chair, Mr. Reggie Abraham, Ms. Zazell 

V. Dudley, Mr. Chris Masengill, Atty. Domoine Rutledge, Mrs. Ann Smith, Mr. Henry 
Whitehorn, and Atty Tony Clayton – Ex Officio 

 
 

 







Chief of Staff to the System President 
Classification (Exempt/ Non-Exempt) 
Exempt 

Salary Grade/Range 
Unclassified/ $171,000 

Reports to 
System President 

Date 
June 10, 2025 

Summary 
 
The Chief of Staff serves as the principal aide to the System President, providing executive-level 
support in managing daily operations of the Office of the President. This role acts as a strategic 
advisor, institutional liaison, and integrator of cross-campus and cross-functional initiatives. The 
Chief of Staff ensures operational efficiency through oversight of communications, executive 
scheduling, budgeting, leadership briefings, and internal coordination. The position requires 
frequent interaction with senior leaders and management of sensitive institutional matters, 
translating presidential directives into actionable strategies. 

Essential Functions 
 
• Provides leadership and oversight for the Office of the President, fostering a standard of 

excellence aligned with the Southern University System’s mission, vision, and goals. 
• Serves as a strategic advisor and trusted counselor to the President, offering judgment and 

insight on sensitive institutional matters. 
• Coordinates presidential scheduling, internal communications, and administrative support for 

executive initiatives and System Board meetings. 
• Serves as the liaison between the President and the five System institutions (SUAREC, 

SUBR, SULC, SUNO, SUSLA), ensuring aligned execution of System-wide priorities. 
• Partners with the Executive Advisory Team (EAT) and Executive Cabinet to ensure strategic 

alignment and information flow. 
• Leads financial and administrative operations of the Office of the President, including 

transaction approvals and budget reviews. 
• Manages high-level communications, including drafting speeches, executive memoranda, 

and position papers. 
• Represents the President in select internal and external meetings; supports the President’s 

presence and priorities. 



• Monitors institutional challenges and opportunities; provides strategic analysis and 
recommendations. 

• Collaborates with Communications to develop messages, presentations, and reports that 
reflect the President’s tone and priorities. 

• Coordinates public messaging with Legal, Communications, and other departments to ensure 
alignment with System goals. 

• Maintains discretion in handling confidential and politically sensitive issues. 

Physical Requirements 
 
The physical demands described here must be met by an employee to successfully perform the 
essential functions of this job. Reasonable accommodations may be made to enable individuals 
with disabilities to perform essential functions.  

• Office or other indoor work with minimal physical demands such as occasionally lifting 
or moving materials less than 25 pounds. 

Required Qualifications 

• Master’s degree plus 5 years of progressively responsible leadership experience in public 
administration or executive support. 

• Strong managerial and team building skills 
• Excellent project management skills 
• Excellent verbal, written, interpersonal, and organizational skills 
• Demonstrated experience exercising judgment, strategic planning, and goal 

accomplishment; wide degree of professional maturity and discretion expected 
• Experience managing significant budgets. 
• Understanding mission, role and function of higher education in general, and of 

Historically Black Colleges and Universities specifically. 
 
Required Skills/Experience/Training: 
 
• Master’s degree required; doctorate preferred in Public Administration, Higher Education, or 

a related field. 
• Minimum of 5 years of progressively responsible leadership experience in executive support 

or public administration. 
• Demonstrated ability to lead teams, manage operations, and oversee significant budgets. 
• Strong interpersonal, written, and verbal communication skills. 
• Deep understanding of higher education, particularly Historically Black Colleges and 

Universities (HBCUs). 
• Demonstrated experience in strategic planning and institutional goal execution. 

 

 



Knowledge, Skills, and Abilities (KSAs) 

• Exceptional communication skills, with the ability to convey complex information clearly 
and persuasively. 

• Ability to translate data and policy into actionable recommendations. 
• High proficiency in executive briefing, planning, and performance measurement. 

AAP/EEO Statement  
 
The Southern University System forbids discriminating or harassing conduct that is based on an 
individual's race, color, religion, sex, ethnicity, national origin or ancestry, age, physical or 
mental disability, sexual orientation, gender identity, gender expression, genetic information, 
veteran or military status, membership in Uniformed Services, and all other categories protected 
by applicable state and federal laws. This commitment applies but is not limited to decisions 
made concerning hiring and promotion, the administration of educational programs and policies, 
scholarship and loan programs, and athletic or other College administered programs. 
Discriminatory acts of any kind are strictly forbidden. 
 
Other Duties 
 
This job description is not exhaustive. Duties and responsibilities may be modified at any time, 
with or without notice. 

 



 

 

RACHEL WALTON   

Professional Summary 

Ráchel is committed to the pursuit of excellence and holds in highest regard the FBI's Core Values, specifically the 
alignment of accountability, integrity, and leadership. Ráchel is adept at developing and implementing organizational 
strategy and managing change under favorable or challenging conditions. A seasoned strategic thinker, Ráchel 
embraces opportunities to contribute to and lead high-performing teams, focused on exceeding organizational 
expectations. Ráchel understands the value of sound judgement and the reward of doing the right thing, the right way. 
Ráchel's aptitude for enhancing efficiency and increasing impact expands organizational capacity and responsible use 
of resources. Ráchel is forward-leaning—a critical thinker who creates opportunities to deliver on mission critical 
objectives. She believes strong leaders empower people, people sustain organizations, and successful organizations 
deliver outcomes that fuel transformational change. 

Competencies and Capabilities 

• Leadership 
• Collaboration & Team Building 
• Adaptability & Change Management 
• Engagement 

• Complex Problem Solving 
• Risk Management & Accountability 
• Data-Based Decision-Making 
• Written Products and Briefings in alignment with ICD 203 
• Strategic Planning and Project Management 

Work History 

Administrative Officer  07/2023 - Current  
Federal Bureau of Investigation, FBI – Jackson, MS  
• Managing Operations Center, Property, Facilities, Fleet, and Crisis Management. Overseeing local background 

investigations and Enterprise Vetting Center responsibilities. 
• Serving as DENS coordinator and principal on the FBI Jackson Crisis Management Team. 
• Assigning and tracking work activities and deliverables for Operations Center personnel. 
• Using critical thinking to break down problems of practice, to evaluate solutions and make decisions. 
• Providing sound recommendations based on OCIO and Security Division policies, directives, and best practices 

for executive management decision-making. 
• Developing performance metrics, tracking employee performance, and providing feedback for continuous 

improvement. 
• Managing complex coordination and project management, ensuring sufficient resources and staffing are in place 

to support operational activities. 
• Leading cross-functional projects, coordinating with various stakeholders and teams to achieve shared objectives.  
• Establishing strong rapport with colleagues, fostering effective communication and collaboration among team 

members (peer review project). 
• Chairing career boards for hiring, sourcing the best talent to meet organizational needs. 
• Optimizing space utilization, strategically planning layout, making adjustments to accommodate growth demands. 
• Facilitating timely response to requests for information from internal and external stakeholders by developing a 

SharePoint site to streamline and prioritize workflows.  
• Collaborating with various program coordinators and executive management to develop a protocols for timely 

processing of Threat to Life Guardians from the National Threat Operations Center. 



 

 

Human Resource Officer  07/2022 - 07/2023  
Federal Bureau of Investigation, FBI – Jackson, MS  
• Managing applicant and recruitment programs. Overseeing assignment and coverage of applicant leads in BEAST 

and assignment and approval of PSIs. 
• Facilitating structured discussions with the SAC and key stakeholders to address applicant appeals to adverse 

background and polygraph results. 
• Leading HR Team's recruiting and hiring efforts, to include screening qualified candidates for employment and 

managing the Honors Internship Program. 
• Tracking FSL, HR statistics and demographics, metrics, and health measures in support of various administrative 

projects and programs. 
• Overseeing onboarding activities / orientation for new and transferring employees. 
• Assigning and tracking work activities and deliverables for HR section. 
• Using critical thinking to break down problems, evaluate viable solutions, and make decisions, providing 

recommendations to Executive Management regarding resource planning. 
• Providing sound recommendations on policy, best practices, and strategy for Executive Management decision-

making regarding DART, FSL conversions, and organizational re-alignment. 
• Streamlining administrative processes by implementing efficient workflows and cross-functional collaboration. 
• Collaborating with ITS staff to develop a SharePoint form to track and deconflict external requests for community 

outreach, public affairs, and recruiting events to maximize time, resources, and impact. 
• Providing briefings to multiple Citizen's Academy and Teen Academy cohorts regarding the role and function of 

the Administrative Branch and the Special Agent hiring and background processes. 
• Reducing operational costs by identifying inefficiencies and recommending strategic improvements. 
• Enhancing team productivity and performance thorough training sessions on FBI policies and best practices that 

align with FBI Core Values, understanding employees are empowered when they understand not only the what but 
also the how and why we do what we do. 

• Managing budget allocations, ensuring optimal use of resources and human capital for maximum organizational 
impact. 

• Leading cross-functional recruitment projects through coordination with the Community Outreach Specialist, 
Public Affairs Specialist, Executive Management, and workforce alums of targeted universities to achieve 
recruiting objectives for the Honors Internship program and multiple hard to fill positions. 

• Developing performance metrics, tracking employee progress, and providing feedback for continuous 
improvement. 

• Championing an inclusive work environment by promoting diversity through cross-functional collaboration, 
intentional assignment of collateral duties, and curation of developmental experiences to increase employee 
competency and capacity. 

• Safeguarding sensitive information through diligent maintenance of confidential records storage systems in 
compliance with legal regulations. 

Intelligence Analyst   02/2012 - 06/2022  
Federal Bureau of Investigation– Multiple Locations 
• Provided threat-focused subject matter expertise to advance investigations and rendered analytical support to 

operational programs. 
• Conducted research and coordinated intelligence collection and dissemination to produce tactical and strategic 

intelligence products and white papers, appropriately classifying, handling, and sharing information internally, 
with USIC partners, and with foreign partners via tear-line.  Held a currier card.  

• Provided awareness of gaps in intelligence collection; formulated recommendations to address information needs 
and identified target data sets. 

• Contributed to development of investigative strategies for pending national security investigations (cyber, 
counterterrorism, counterintelligence). 



 

 

• Developed relationships with local universities and private sector partners to increase domain awareness and 
tripwire source base. 

• Represented Counterterrorism Division intelligence professionals on the FBI Director's Advisory Committees 
AEGIS (2011-2014). 

• Received FBI Director's Leadership Award for exemplary performance while attending BFTC (March 2020). 
• Briefed Director Wray on the status of the Sodinokibi Ransomware investigation in February 2021. 

Office of the Legal Attaché—Foreign Service Officer  01/2015 - 01/2020  
FBI International Operations Division – U.S. Embassy Paris  
• Supported FBI International Operations intelligence program objectives by contributing to investigative and 

intelligence exchange with French law enforcement and intelligence partners. 
• Provided valuable insights by means of white papers to Chief of Mission and talking points to Legal and Justice 

Attachés in preparation for senior-level meetings with private sector partners and French government officials. 
• Cultivated productive relationships with U.S. Government and host nation agencies by managing cyber, criminal, 

and counterterrorism training exchanges. 
• Managed liaison activities with Department of State, Office of the Defense Attaché, Department of Homeland 

Security, and other U.S. Intelligence Community (USIC) partner agencies in support of the FBI's operational 
priorities. 

• Built effective partnerships with French law enforcement agencies, managing the FBI National Academy 
nomination and selection process. 

• Maximized operational success through effective budget forecasting, Field Support Accounts (FSA) 
administration, and file review management in accordance with IOD policies and FBI directives. 

• Managed the COMSEC, physical security, and personnel security programs in the LEGAT office, coordinating 
with IOD, SecD, GSO, RSO, and host nation law enforcement partners.  Shared best practices with colleagues in 
the Legat program, served as a resource for others. 

Tactical Research Analyst   09/2008 - 01/2012  
FBI Mobile | CTD/ITOS II/ETIU-3 – Multiple  
• Created useful and timely intelligence products to support field operations. 
• Produced multi-source intelligence reports and products for different agency customers. 
• Screened and interpreted all-source intelligence information. 
• Developed recommendations to assist clients and agencies with efforts to advance intelligence gathering and 

interpretation in multiple theaters of operation. 
• Applied new and advanced tools and techniques to intelligence cycle, addressing complex challenges with 

emphasis on big data analytics and data visualization. 
• Briefed decision-makers on emerging threats. 

Operations Program Analyst  03/2008 - 08/2008  
Federal Bureau of Investigation, FBI – Mobile, AL  
• Provided operational support to investigative squads in support of threat mitigation and operational activity. 
• Prepared briefings, daily reports, documents for record, memos and internal communications for executives 
• Created and managed physical records and digital files to document administrative and investigative activity. 

Honors Internship Program   06/2007 - 08/2007  
Federal Bureau of Investigation, FBI – Counterterrorism, Communications Exploitation Section 
• Analyzed problems, identified solutions, and made recommendations to Unit Chief regarding Woods File 

compliance. 
• Sorted and organized files, evaluated data sets, and developed spreadsheets and reports. 



 

 

• Completed research, compiled data, updated spreadsheets and produced timely reports for EOPS. 
• Collaborated on projects using academic subject matter expertise to develop recommendations for unit leadership. 

Sr. Operations Manager   04/1997 - 05/2006  
J.C. Penney – Plano, TX  
• Developed business plans to align corporate strategic marketing decisions with regional sales forecasts. 
• Streamlined daily retail operations, purchasing, and risk management to maximize productivity and revenue. 
• Analyzed merchandise sales performance to forecast trends and improve assortments, maximizing profit. 
• Oversaw procurement and liquidation of inventory, monitoring annual budget of $23,000,000. 
• Managed the safety and security of multiple retail facilities in Louisiana (13), Mississippi (6), and Alabama (10). 
• Contracted services for maintenance, upgrade, and repair of facilities, internal networked systems, and point of 

sale technology. 
• Ensured the integrity of inventory and developed internal policies, protocols, and procedures to mitigate insider 

threats to the organization. 
• Completed audits of security and safety procedures, conducted risk assessments, and provided recommendations 

to senior executives. 
• Evaluated and assessed the effectiveness and administration of the organization's regional security program to 

ensure the protection of assets, personnel, and intellectual property. 
• Engaged with facility lessor to ensure compliance with contract terms and organizational standards and policies. 
• Developed contingency plans and options for continuity of operations to maintain operational effectiveness in 

response to adverse conditions—fire, hazardous weather, or power outages. 
• Performed variance and risk analysis to implement corrective actions. 
• Conducted interviews of applicants for senior level positions to determine skill level, suitability, and 

compensation. 
• Reduced corporate risk by managing loss prevention processes and controlling inventory levels. 
• Developed internal policies and procedures to support hiring suitability and employee retentions programs. 
• Managed Security Risk Assessments and tracked the mitigation of findings. 

 

Security Experience 
Communication Security 
• Managing the COMSEC program at Legat Paris, maintaining inventory and operation of COMSEC materials, 

include KG-175 Taclanes, Secure Terminal Equipment (STE) phones, KSV cards, electronic keys, riverbed 
servers, and removable hard drives. 

• Coordinating the secure procurement, transfer, and destruction of COMSEC materials, maintaining an accurate 
account of inventory and disposition. 

• Executing Cryptographic Access Briefings for Legat personnel and maintained CAB lists. 
• Training: 

§ C11223 Introduction to ELSUR (24 hrs.) 
 
Emergency Planning and Crisis Management 
• Managing the FBI Jackson Operations Center 
• Managing the Dialogic Emergency Notification System (DENS)creating messages for activations, static and 

dynamic contact groups; implemented DENS field office-wide for monthly testing, crisis management exercises, 
and hazardous weather events. 

• Developing and maintained the Occupant Emergency Plan (OEP) for fire and hazardous weather evacuations, 
active shooter events at Legat Paris, to include communications plans and designated rally points. 



 

 

• Managing emergency portable radio for Legat personnel and coordinated tests and maintenance with Marine 
detachment and the Department of State Regional Security Office. 

• Serving as Legat Paris representative on the Embassy Emergency Action Committee (EAC) regularly in the 
absence of the Legal Attaché. 

• Securing operational communication devices, coordinated host country protective services and logistical support 
for advance teams preparing for FBI Director and Attorney General visits to U.S. Embassy/Legat Paris (2015-
2020). 

• Participating in the planning and execution of the Tri-Mission Overseas Crisis Management Course (PD534 - 
Overseas Crisis Management Overview) and Tabletop Exercise (PD533 - Overseas Crisis Management 
Exercise) hosted by the DOS Regional Security Office, simulating crises in country, such as civil unrest, natural 
disasters, mass casualty events or a deteriorating security situation. 

• Maintaining extensive working knowledge of State Department doctrine and guidance (12 FAH-1) and post's 
Emergency Action Plan to make informed recommendation to the Legat and International Operations Division 
program managers. 

• Translating guidance and directives to validate preparedness for emergency response situations (ie. personnel 
accountability; risk management; use of emergency communications; functionality of the command centers; and 
awareness of local resources. 

 
Information Security 
• Developing an internal Legat protocol for closing procedures to secure sensitive data and classified information 

from exposure or spillage, chiefly to avoid security violations during daily inspections of CAA by the Embassy 
Marine detachment. 

• Maintaining the Legat Paris Mail Program, processing, tracking and auditing classified FBI documents and 
equipment sent and received through State Department Pouch. 

• Managing information security equipment and adherence to standard operating procedures (ie. use of KSV cards 
on STE phones) to protect classified information during telephonic exchange in the Legat Office. 

• Established an awareness and accountability program for the handling, cross-domain transfer, and destruction of 
classified material in accordance with ICD 705 and SCIF Management Program to protect information and 
systems from compromise, exposure, and spillage. 

• Conducting classified information handling awareness briefings for Legat ALATS and TDY personnel. 
• Managing a records retention and destruction project that reviewed, assessed, and provided final disposition for 

more that 18,000 pages of records at FBI Jackson. 
• Training  

§ SEC - 0541 Working with Classified Information (2.5 hrs.) 
§ CONF-11790 Cyber Security Conference (10 hrs.) 
§ CYB-2501 Cyber Investigative Skills Course Level 1 - CISC (40 hrs.) 
§ CYB-2802 Cyber Intermediate Skills Course - CISC (40 hrs.) 
§ CYB-3185 Interview and Interrogation Concepts for Cyber Investigators (14 hrs.) 
§ CYB-1800 Cyber Investigations and Analysis Course - CIAC (24 hrs.) 
§ CYB-2305 CyberStart Essentials (120 hrs.) 
§ CYB-2200 Cyber Intelligence Foundations (25 hrs.) 

 
Industrial Security 
• Conducting record and indices checks in NCIC and Sentinel on visitors, vendors, and contractors requiring 

escorted access in FBI Jackson space. 
• Processing Leahy Vetting requests for all foreign national candidates for the FBI National Academy or foreign 

individuals considered for law enforcement or intelligence training provided by the FBI to determine applicant 
suitability (2015-2020). 

• Serving as a contributing member of the FBI Jackson Audit and Risk committee (2022-2023). 



 

 

• Briefing Legat permanent personnel, TDY personnel, and accompanied family members at post regarding EPAS 
self-reporting process, to include foreign contacts, foreign travel, foreign law enforcement contacts, co-habitation, 
change in marital status, and outside employment (2015-2020). 

• Processing fingerprint cards for CJIS review, conducted indices checks in FBI systems and requested host country 
arrests checks for FBI National Academy applicants for adjudication. 

• Training 
§ SEC-1005 Operations Security Introduction and Concepts 

 
Personnel Security 
• Coordinating with the Regional Security Office, Embassy Marine detachment and OGA for clearance passages 

and VARs for US Embassy Paris facilities, Chancery, Ambassador's Residence, and the George Marshall Center 
(2015-2020). 

• Presenting all country clearances for FBI-sponsored personnel for adjudication by the DOS Regional Security 
Office 

• As Supervisory Administrative Specialist for Human Resources, managing the applicant team initiating 
background investigations and processing personnel security interviews (PSIs) and pre-polygraph interviews for 
FBI Jackson Special Agent, Professional Support and Honors Internship applicants. 

• As Supervisory Administrative Specialist for the Operations Center, overseeing the research and analysis 
completed to cover leads from the Enterprise Vetting Center in support of internal and external applicant 
processing. 

• Reviewing, assigning, and approving Security Division leads in Background Evolution and Security 
Transformation (BEAST) completed by Ops Center personnel. 

• Providing briefings to prospective Honors Internship Program applicants on the history of security clearances 
(Pendleton Civil Service Act of 1883; EO 8781; EO 9835; EO 13526) and the FBI's background process 
(application, investigation, and adjudication). 

• Training 
§ OIO-200: Personnel Recovery 200 (48 hrs.) 
§ OPS -1016: Legat Pre-Deployment Training (40 hrs.) 
§ OPS-1343 Overseas Survival Awareness Program (80 hrs.) 

 
Physical Security 
• Maintaining the physical security program for legat Paris to include alarm records, access reports and logs; alarm 

panel access requests, and local alarm response standard operating procedures. 
• Overseeing construction, repairs, maintenance in Legat Paris CAA space. 
• Coordinating with FBI Security Division, Embassy Paris General Services Officer (GSO), and Regional Security 

Officer (RSO) to convert (to include inspection and renovation to ensure a Secure Work Environment) an office in 
the consulate in Lyon into CAA space for use by FBI personnel assigned to Interpol, in accordance with 
applicable regulations and policies. 

• Managing the lock program, maintaining X-09, X-10, and S&G locks on doors, safes, and vaults in FBI CAA 
space in Legat Paris, to include keeping record of SF-700s and SF-702s, and updating access lists for the space. 

• As Operations Center supervisor, working with Protective Security Officers (PSOs) and Federal Protective 
Service Agents to secure the facility and personnel, and collect evidence following a shooting event at FBI 
Jackson afterhours. 

 

 



 

 

Leadership 

The FBI Leadership Skills Assessment (LSA) provides a numerical rating for each leadership competency on a five-
point scale.  The color of the bar indicates performance for a given competency.  Dark green indicates performance 
exceeds Recommended Performance Levels.  Light green indicates performance meets recommended levels; yellow 
indicates performance is below recommended levels.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Intelligence Training 

INTEL-1015: Open Source Fundamentals - OS 101 & 102 (24 hrs.) 
INTEL-2104: Psychology and Criminology in Intelligence Analysis - ICAAP (24 hrs.) 
INTEL-3105: Best Practices in Community Collaboration - ICAAP (16 hrs.) 
INTEL-2001: Tactical targeting Travel Team - TX4 (24 hrs.) 
INTEL-3302: Intermediate Data Exploitation - IDEX (24 hrs.) 
INTEL-3106: Effective Warning - ICAAP (24 hrs.) 
INTEL-3103: Advanced Briefing - ICAAP (24 hrs.) 
INTEL-3107: Ethics for Intelligence Analysis - ICAAP (24 hrs.) 
INTEL-3102: Structure Analytic Techniques - ICAAP (24 hrs.) 
INT3106: Psychology of Intelligence Collection and Analysis (16 hrs.) 
INTEL-3140: Advanced Approaches to Critical Thinking (32 hrs.) 

Education 

Doctor of Education: Ed.D. Organizational Leadership  Expected in 05/2025  
Vanderbilt University - Nashville, TN 
Relevant Coursework 
LLO 8110 Leadership Theory and Practice 
LLO 8140 Strategy and Analytics 
LLO 8130 Organization Theory and Behavior 
LLO 9110 Economics of Human Resources 
LLO 8150 Research Design 



 

 

LLO 8160 Psychological Perspectives in Learning 
LLO 8170 Learning & Design in Context 
LLO 8180 Applied Statistics 
LLO 8200 Introduction to Data Science 
LLO 8210 Design for Learning in Communities 
LLO 8190 Qualitative Methods 
 
 
Master of Science: International Relations & National Security Studies  07/2011  
Troy University - Troy, AL 
 
Bachelor of Arts: International Studies, French  12/2007  
University of South Alabama - Mobile, AL 
 
High School Diploma  05/1989  
St. Joseph's Academy - Baton Rouge, LA 
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STATE OF LOUISIANA 
 
PARISH OF EAST BATON ROUGE 
 

EMPLOYMENT AGREEMENT 
 

This Employment Agreement (“Agreement”) is made and entered into by and between the 
BOARD OF SUPERVISORS OF SOUTHERN UNIVERSITY AND AGRICULTURAL 
AND MECHANICAL COLLEGE (“BOARD”), a body corporate existing under the 
Constitution and laws of the State of Louisiana, and DR. JOSEPH BOUIE, JR., 
(“CHANCELLOR”), for SOUTHERN UNIVERSITY AT NEW ORLEANS (“SUNO”): 
 
1. Definitions. For purposes of this Agreement, the following terms shall have the meaning 

shown: 
 
1.1 “Base Salary Amount”: The annual sum of Two Hundred Seventy-Five Thousand 

Dollars and 00/l00ths ($275,000.00); which amount may be increased as set forth 
herein in Section 5 below.   
 

1.2 “Start Date”: August 1, 2025. 
 
1.3 “End Date”: July 31, 2028. 

 
2. Term. The term of this Agreement shall be for a definite term of three (3) years, 

commencing on the Start Date and ending on the End Date unless terminated sooner in 
accordance with Section 8 of this Agreement. 

 
3. Employment. 

 
3.1 Effective on the Start Date, the Board appoints and employs Dr. Joseph Bouie, Jr. as 

the Chancellor of Southern University at New Orleans (“SUNO”). The appointment as 
Chancellor is “at-will” as provided by law and jurisprudence, subject to the terms set 
forth herein.  
 

3.2 Chancellor will report and be responsible to the Board through the System President in 
accordance with all applicable laws, rules, and regulations of any governmental entity 
and applicable accrediting bodies. 

 
3.3 Chancellor agrees that within thirty (30) days of employment by Board, he will provide 

proof to SUNO that he has been issued a Louisiana driver’s license and that all vehicles 
registered in his name are registered in Louisiana, all pursuant to the requirements of 
La. R.S. 42:31. 

 
3.4 The Board further grants Chancellor the academic appointment of full professor at the 

Southern University at New Orleans (“SUNO”) campus which appointment shall be 
granted with vested tenure.   
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4. Duties and Responsibilities. The Chancellor shall be the chief executive officer of 

SUNO and provide for the overall leadership of its operations and campus, subject to 
the direction and control of the System President and the Board. In addition, the 
Chancellor will be responsible for: 

 
4.1 The Chancellor shall report to and be responsible to the Board through the System 

President as required in the Board’s bylaws. The Chancellor agrees to perform such 
additional duties and responsibilities as may reasonably be assigned to the office of 
Chancellor by the System President or Board from time to time.  
 

4.2 The Chancellor shall have the authority necessary for the execution of all policies, 
resolutions, rules, and regulations of the Board for the effective operation of SUNO.  

 
4.3 The Chancellor’s employment shall be subject to all other rules, orders and regulations 

established and adopted by the Board, as amended from time to time except as such 
rules, orders and regulations conflict with the express terms of this Agreement.  

 
4.4 The Chancellor shall comply with all other laws and regulations applicable to his 

specific and public officials.  
 
4.5 The Chancellor will be subject to an annual review by the System President to be 

conducted in a manner and procedure determined by the System President.  The 
President along with the Chancellor will establish performance goals.  The goals and 
objectives will be the basis for his performance review for the three (3) years of the 
Agreement and any extensions thereof.  

 
5. Compensation and Benefits. Board agrees to pay Chancellor the Base Salary Amount 

and associated allowances in monthly installments, on SUNO’s regular monthly 
payroll date. The Base Salary Amount shall be reviewed from time to time and may 
be adjusted at that time by the Board, subject to a favorable evaluation. However, in 
no event will Chancellor’s Base Salary Amount be reduced as a result of any such 
review. 
 

5.1 Base Salary. Chancellor shall be entitled to an annual Base Salary Amount of Two 
Hundred Seventy-Five Thousand Dollars and 00/l00ths ($275,000.00). 

 
5.2 Housing Allowance. Chancellor shall be entitled to an annual housing allowance of 

Thirty-Five Thousand Dollars and 00/l00ths ($35,000.00). The housing allowance 
shall be paid in equal monthly installments.  

 
5.3 Vehicle Allowance. Chancellor shall be entitled to an annual vehicle allowance of 

Fifteen Thousand Dollars and 00/l00ths ($15,000.00). The vehicle allowance shall 
be paid in equal monthly installments. 

 
5.4 Retirement. Chancellor shall be entitled to participate in any retirement benefit 
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plans available for full-time administrative employees in accordance with law. 
 
5.5 Health Insurance and other Fringe Benefits. Chancellor will be entitled to 

participate in any health insurance plan and avail himself of any fringe benefits 
available to faculty or unclassified administrative employees. 

 
6. Incentive Compensation. Based upon a positive performance evaluation and 

recommendation by the System President to the Board, the Board may provide incentive 
compensation to the Chancellor which incentive pay shall not be less than two percent 
(2%) of Chancellor’s Base Salary Amount and shall be based upon the following criteria 
or other criteria as may be provided to Chancellor in writing by the System President 
and/or Board:    

 
6.1 10% Increase in 0full-time enrollment by the end of the second year of Agreement in 

comparison to the last 3-year average prior to the Start Date.  

 
7. Service On Corporate Boards and Outside Activities. The Chancellor may serve as a 

member of the Board of Directors of other public or private corporations and may accept 
honorariums and speaking fees so long as such service on any such board or any 
acceptance of any such honorariums and speaking fees are: (1) not a violation of any law 
or the Louisiana Code of Governmental Ethics; and (2) will not interfere with or detract 
from the performance of his duties and responsibilities as Chancellor or create any 
conflict of interest involving or affecting SUNO.  The Chancellor shall obtain approval 
from the System President prior to accepting an appointment on any such board or 
accepting any such honorarium or speaking fee.  The System President shall not 
unreasonably withhold such approval.   

 
8. Termination. 

8.1 Termination Without Cause. 
 
 8.1.1 The Chancellor may be terminated without cause at the recommendation of 
the System President with approval of the Board. If terminated without cause, he 
will be entitled to the same Base Salary Amount at the time of termination (i.e., 
Base Salary Amount plus any increases received prior to termination) that he 
would have received as Chancellor for the balance of the term of employment 
specified herein. Such payments shall be subject to change in accordance with 8.3 
below. 
 
 8.1.2 The Chancellor, upon termination as Chancellor without cause, shall have 
the right to: (a) assume the position of full professor with tenure at SUNO or other 
such position as may be mutually agreed upon by the parties or (b) he may elect to 
leave the System. For purposes of this paragraph, upon the end of the term of this 
agreement, the Chancellor’s faculty compensation shall be calculated as the 
average of the three (3) highest paid faculty salaries in the department where the 
Chancellor is tenured. 
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 8.1.3 If the Chancellor elects to leave the System following a termination without 
cause and accepts new employment prior to the expiration date of this Agreement, 
SUNO shall be entitled to a credit for the amount of salary, allowances, or fringe 
benefits earned from such new employment. The amount of any payment due by 
SUNO following a termination without cause shall be reduced by the credit. 
 
 8.1.4 The parties agree that the above payments represent liquidated damages and 
are all that is due should the agreement be terminated without cause. 
 
8.2 Resignation.  
 
 8.2.1 The Chancellor shall provide the System President with notice of a 
resignation of at least ninety (90) days unless such notice is waived by the System 
President or occasioned by illness or disability. If the Chancellor voluntarily elects 
to leave his position as Chancellor during the term of employment herein he shall 
be entitled to assume his appointment as a full professor with tenure.  He shall be 
compensated at the faculty pay described in section 8.1.2 to be calculated as of the 
date of his letter of resignation. His faculty position will begin at the start of the 
fall or spring semester immediately following the expiration of the ninety (90) day 
notice period or following the effective date of his resignation should it be sooner. 
 
8.3 Termination for Cause. 
 
 8.3.1 If the Chancellor is terminated for cause, he shall be terminated from all 
positions within the System including the right to assume a position as a tenured 
faculty member. If terminated for cause, the Chancellor shall be entitled to no 
further payments whatsoever after his termination date. The reasons for 
termination shall be provided to the Chancellor in writing and he shall be afforded 
an opportunity of not less than ten (10) days to respond to such notice and a due 
process hearing before the Board. 
 
 8.3.2 The Board may terminate the Chancellor for cause for the following 
reasons, but is not limited to: 
 
  8.3.2.1 Commission of a material and substantial violation of 
  state, federal or local law, other than traffic offenses, or 
  misdemeanors; 
 
  8.3.2.2 Acts of dishonesty, misrepresentation, fraud, or violence  
  that may or may not rise to level of warranting criminal 
  prosecution by the relevant authorities, and/or a finding of 
  academic dishonesty;  
 
  8.3.2.3 Felony indictment for a crime of moral turpitude or other
  crime which would bring SUNO’s reputation in disrepute;  
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8.3.2.4 Commission of, or participation in by Chancellor of any 
act, situation, or occurrence, which, in Board’s judgment, 
brings Chancellor into public disrepute, contempt, scandal, 
or ridicule, and which has a material, negative financial 
impact on SUNO;   

 
8.3.2.5 Failure to materially comply with the System’s policies, 

rules and regulations concerning Title IX, including 
specifically but not exclusively the reporting of any 
incident of sexual misconduct in accordance with the 
System’s Title IX policy; 

 
  8.3.2.6 Neglect of duty, including the unreasonable refusal or 

repeated failure to perform any duties imposed upon 
Chancellor herein (including, but not limited to,  those 
duties specified in this Agreement), or failing to perform 
the same to the best of Chancellor’s  reasonable ability, 
which such refusal or failure has not been cured by 
Chancellor within thirty (30) days after the Board has given 
Chancellor written notice of the refusal or failure; and 

 
  8.3.2.7 Disability (defined as an inability to fulfill the duties of 
  Chancellor for a period of at least ninety (90) consecutive 
  days). 

 
9. Retention and Return of all Materials, Records, and Other Items. All documents, 

records, or materials, including without limitation personnel records, recruiting records, 
team information, films, statistics, or any other material or data furnished to Chancellor 
by the Board and System or developed by Chancellor on behalf of or at the expense of 
Board and/or System or otherwise in connection with the employment of Chancellor are 
and shall remain the sole and confidential property of System/SUNO. Within ten (10) 
days of the expiration or termination of this Agreement, Chancellor shall cause any such 
materials in Chancellor’s possession or control to be delivered to SUNO. At the same 
time, Chancellor shall return to the SUNO all credit cards, keys, computers, automobiles, 
mobile communication devices and other items   belonging to SUNO which were issued 
to or are in the possession of Chancellor. 
 

10. Entire Agreement. This Agreement constitutes and expresses the entire agreement and 
understanding of the parties concerning the employment of Chancellor by Board and shall, 
upon the effective date hereof, supersede any other oral and written agreements between 
the parties. There are no oral or other agreements, understanding, promises, or 
representations between the parties affecting this Agreement. Both parties have relied 
solely on their own respective judgments in entering into this Agreement, with full 
opportunity to seek advice of competent counsel. It shall be construed, if necessary, 
without reference to the party that was the principal drafter of the Agreement. 
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11. Amendments to Agreement. This Agreement may be amended only by a written 
instrument duly approved by the Board and accepted by Chancellor, such approval and 
acceptance to be acknowledged in writing. 

 
12. Severability. If any provision of this Agreement shall be deemed invalid or 

unenforceable, either in whole or in part, this Agreement shall be deemed amended to 
delete or modify, as  necessary, the offending provision or to alter the bounds thereof in 
order to render it valid and enforceable. 

 
13. No Waiver of Default. No waiver by the parties hereto of any default or breach of any 

covenant, term or condition of this Agreement shall be deemed to be a waiver of any other 
default or breach of the same or any other covenant, term or condition contained herein. 

 
14. No Waiver of Sovereign Immunity. It is expressly agreed and understood between the 

parties that nothing contained herein shall be construed to constitute a waiver or 
relinquishment by SUNO and/or the Board of any rights to claim such exemptions, 
privileges and immunities as may be provided by law. 

 
15. Governing Law and Venue. This Agreement shall be enforced and construed in 

accordance with the laws of Louisiana. Any civil action to enforce this Agreement shall 
be brought in the 19th Judicial District Court for the Parish of East Baton Rouge. 

 
16. Notices: Any notices required to be provided under this agreement shall be deemed 

delivered if sent via US Mail, Hand Delivery, and/or Electronic Mail to: 
 
  For Chancellor: 
 
   Dr. Joseph Bouie, Jr. 
  jbouiejr@cox.net 
 

For Board: 
  Tony Clayton 
  Current Board Chairman 
  Southern University Board of Supervisors   
  J.S. Clark Administration Building 
  Baton Rouge, LA 70813 
  TClayton@sus.edu  
 
  With copy to: 
 
  Office of General Counsel 
  Attn: Corinne M. Blache 
   Corinne_Blache@sus.edu 
  
  AND 
 

mailto:jbouiejr@cox.net
mailto:TClayton@sus.edu
mailto:Corinne_Blache@sus.edu
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  DeCuir, Clark & Adams, L.L.P. 
  Attn: Brandon J. DeCuir 
   Brandon@Decuirlaw.com 
 

THE PARTIES hereto, acknowledging that this Agreement is subject to approval of 
the Board of Supervisors, have executed this Agreement on the day, month and year first above 
written. 

 
CHANCELLOR, SOUTHERN 
UNIVERSITY AT NEW ORLEANS 
 
 
___________________________________ 
Dr. Joseph Bouie, Jr.  
 
PRESIDENT, SOUTHERN UNIVERSITY 
AND A&M COLLEGE SYSTEM 
 
 
___________________________________ 
Dennis J. Shields 

 
CHAIRMAN, BOARD OF 
SUPERVISORS OF SOUTHERN 
UNIVERSITY AND AGRICULTURAL 
AND MECHANICAL COLLEGE 

 
 

___________________________________ 
Tony Clayton 
 

 

mailto:Brandon@Decuirlaw.com






FUNCHESS CONTRACT EXTENSION 

1 

FOURTH AMENDMENT TO THE  
EMPLOYMENT CONTRACT OF HEAD WOMEN’S BASKETBALL COACH 

CARLOS CAMILL FUNCHESS  

This Fourth Amendment is made between the Board of Supervisors of Southern University 
and Agricultural and Mechanical College (herein referred to as “Board") and Carlos Funchess 
(“Head Women’s Basketball Coach”). This Amendment along with the original employment 
contract executed on the 2nd day of July 2018, the First Amendment dated July 1, 2019, the Second 
Amendment dated January 1, 2021, and the Third Amendment dated June 23, 2023, constitutes 
the Employment Contract of the Head Women’s Basketball Coach at Southern University in Baton 
Rouge, Louisiana (herein referred to as “University”). This Fourth Amendment shall be effective 
on July 1, 2025, and shall remain in effect through June 30, 2031.  The parties wish to amend the 
original contract in the following respects.  All other provisions contained in the original contract 
will remain in effect.      

II. Term
a. The term of this agreement is for three (3) additional years and terminates on June

30, 2031.

III. Compensation and Employment Benefits
a. For services and satisfactory performance of all terms of this agreement, SUBR

shall pay Head Women’s Basketball Coach an annual base salary of one hundred
eighty thousand and 00-100 dollars ($180,000.00).  The salary shall be paid in equal
amounts monthly or such other regular pay periods used for administrative
employees.

V. Performance Incentives
a. 

v. Fundraising Incentives
A. Basketball Game Guarantee Incentive Funding

1. If two hundred thousand dollars ($200,000.00) or more in game guarantees
are collected during the contract year, the Head Women’s Basketball Coach
shall receive a distribution of up to twenty thousand dollars ($20,000.00)
towards his salary and ten thousand dollars ($10,000.00) towards vehicle
stipend.  The Women’s Basketball program may be allocated up to twenty-
five thousand dollars ($25,000.00) that may be used at the Head Women’s
Basketball Coach’s discretion with approval from the Athletic Director, on
any basketball related programs and activities, including recruiting, travel,
equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketball program. One hundred seventy thousand
dollars (170,000.00) will be retained by the athletic department budget. The
basketball program must first satisfy the state budget requirements before
allowing any other expenditures.
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vi. Advancing to each subsequent round of the NCAA Tournament 
1. Head Basketball Coach   $10,000.00 
2. Full-Time Assistant Coaches   $2,500.00 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement or caused this 
agreement to be executed on the date shown below.     
 
 
  
____________________________________________________________________________ 
Carlos Funchess        Date  Roman Banks            Date  
Head Coach     Director of Athletics                      
  
  
_____________________________________________________________________________ 
John K. Pierre      Date   Tony M. Clayton            Date      
Chancellor     Chairman, Board of Supervisors   
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FIRST AMENDMENT TO THE 

EMPLOYMENT CONTRACT OF HEAD MEN’S BASKETBALL COACH 

KEVIN JOHNSON 

 

This First Amendment is made between the Board of Supervisors of Southern University and 
Agricultural and Mechanical College (herein referred to as “Board") and Kevin Johnson (“Head 
Men’s Basketball Coach”). This Amendment along with the original employment contract entered 
on the 18th day of July 2023 constitutes the Employment Contract of the Head Men’s Basketball 
Coach at Southern University in Baton Rouge, Louisiana (herein referred to as “University”). This 
First Amendment shall be effective on July 1, 2025, and shall remain in effect through June 30, 
2029.  The parties wish to amend the original contract in the following respects.  All other 
provisions contained in the original contract will remain in effect.    

 

II. Term 

a. The term of this agreement is for four (4) years commencing on July 1, 2025, and 
terminating on June 30, 2029.  

III. Compensation and Employment Benefits 

a. For the services and satisfactory performance of all terms of this agreement, SUBR 
shall pay Head Men’s Basketball Coach an annual base salary of two hundred sixty-
five thousand and 00-100 dollars ($265,000.00).  The salary shall be paid in equal 
amounts monthly or such other regular pay periods used for administrative employees.   

V. Performance Incentive  

  a.   

iv. Advancing to each subsequent round of the NCAA Tournament 
1. Head Basketball Coach    $10,000.00 
2. Full-Time Assistant Coach  $2,500.00 
 
vii. SWAC, LBCA, LSWA, or National Coach of the Year 
1. Head Basketball Coach   One month’s salary 
2. Full-Time Assistant Coach  $1,000.00 

 
ix. Win twenty (20) games in one (1) season 
1. Head Basketball Coach    One month’s salary 
2. Full-Time Assistant Coach  $1,000.00 
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x.   

1.  If six hundred and fifty thousand dollars ($650,000.00) or more in game guarantees 
are collected during the contract year, the Head Men’s Basketball Coach shall receive 
a distribution of up to ten thousand dollars ($10,000.00) as additional salary and ten 
thousand dollars ($10,000.00) towards vehicle stipend. The Men’s Basketball 
Program will receive Forty Thousand Dollars ($40,0000.00) used at the Head Men’s 
Basketball Coach’s discretion, as well as approval from the Athletic Director, on any 
basketball related programs and activities, including recruiting, travel, equipment, 
salary supplements for assistant coaches, tutors, or other such personnel to assist the 
basketball program. Five Hundred Ninety Thousand ($590,000.00) will be retained 
by the Athletic Department budget. The basketball program must first satisfy the State 
budget requirement before allowing any other expenditures.  

 

IN WITNESS WHEREOF, the parties hereto have executed this agreement or caused this 
agreement to be executed on the date shown below.   

 

 
___________________________________  ___________________________________  
Kevin  Johnson  Date   Roman Banks   Date 
Head Coach      Director of Athletics 
 
 
 
___________________________________  ___________________________________  
John K. Pierre   Date   Tony M. Clayton  Date 
Chancellor       Chairman, Board of Supervisors 
 





Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 

(Following Personnel Affairs Committee) 
July 18, 2025 

 
AGENDA 

 
1. Call to Order 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 

5. Resolutions 
 

6. Action Item(s) 
 

A. Request for Approval of Minutes of May 8, 2025, SUS Board of Supervisors 
Meeting 

 
B. Request for Approval of Committee Reports and Recommendations 

 
7. Informational Item(s) 

 
A. Presidential Report/Legislative Priorities  

 
B. Chancellor Reports 

8. Other Business 
 

9. Adjournment 
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SPECIAL RECOGNITION COMMITTEE 
May 08, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 

 
The meeting of the Southern University Board of Supervisors was called to order by Board Chairman Tony Clayton.  The Board 
Chairman announced the convening of the Special Recognition Committee.  
 
The invocation was given by Pastor Lorenzo Bennett. The Pledge of Allegiance was led by Miss Brooklyn Chisley, SU 
Laboratory School Student of the Year.  
 
 
AGENDA ITEM 3: SPECIAL PRESENTATIONS 
 

A. Honda Campus All Star Challenge Team National Championship Tournament (SUBR) 
Chancellor Pierre introduced Ms. Mackie, who introduced the students.  

B. Southern University Students- Creation of Emmy Nominated Documentary (SUBR) 
Chancellor Pierre introduced the students – They created Hidden Sports.   

C. SGA President’s Recognition (SUS) 
Honorable Member Dana Bailey introduced and recognized all SGA presidents from each campus. 

 
   
AGENDA ITEM 4: ADJOURNMENT 
 
A motion was made by Atty Quincy Cawthorne to adjourn the meeting.   
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ACADEMIC AFFAIRS COMMITTEE 
(Following Special Recognition Committee) 

 
May 08, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 

The Board Vice Chair Reggie Abraham announced the convening of the Academic Affairs Committee. Mrs. Ann 
Smith called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mrs. Ann Smith – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, Mr. Myron K. Lawson, Atty 
Tony Clayton - Ex Officio      
 
Absent:   Mr. Henry Whitehorn  
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
There was a motion by Mr. Myron K. Lawson and the second by Ms. Maple Gaines to adopt the agenda. 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
There was a motion by Mr. Myron K. Lawson and the second by Ms. Zazell Dudley to approve Action Item 5A.  
Motion was approved. 
    

A. Request for Approval of the Conferral of Posthumous Degree for Dynastie Nicole Williams (SUBR)  
Chancellor Pierre gave background on Miss Dynastie Nicole Williams.  

 
There was a motion by Ms. Zazell Dudley and the second by Mr. Myron K. Lawson to approve Action Item 5B.  
Motion was approved. 

 
B. Request for Approval to Present a “Certificate of Academic Achievement in Memoriam” to Isaiah 

Morgan (SULC) 
Chancellor Washington gave background to Mr. Isaiah Morgan.  

 
AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Flexible Friday Summer Work Hours (SUNO) 
Chancellor Ammons explained the flexible summer work hours, which will be 8-6 M-Th and 8-12 on 
Friday.  
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B. Scholars in Transition Education Program (STEP) at Southern University at New Orleans (SUNO) 
Dr Bree Cook gave information on the STEP at SUNO.  There were several questions from the board 
members.  Dr. Cook entertained all questions.  After which, Chairman Clayton and the board members 
ask that this item be postponed and vetted with President Shields by next month.   

 
C.  Master of Education degree in Amalgam Leadership (SUNO) 

Dr. Camacia Smith-Ross gave information on the Master of Education degree.  There were several 
questions from the board members. Dr. Smith-Ross entertained all questions.  There was a motion by 
Mr. Myron K. Lawson and a second by Ms. Zazell Dudley to move the information item to action 
item.  This motion is contingent upon the president and the chairman. Motion was approved by roll 
call vote and everyone voted yes but Atty Clayton, he voted no because the proper protocol wasn’t 
followed.   

 
 
AGENDA ITEM 7: OTHER BUSINESS 
 
None 
 
AGENDA ITEM 8: ADJOURNMENT 
 
 A motion was made by Mr. Myron K. Lawson to adjourn the meeting. 
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FACILITIES AND PROPERTY 
(Following Academic Affairs Committee)  

            
 May 8, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 
 

The Board Chair Tony Clayton announced the convening of the Facilities and Property Committee. Member Donald 
Ray Henry called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, Mr. Paul P. Matthews, 
Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith and Atty. Tony Clayton – Ex Officio 
   
Absent: Mr. Chris Masingill and Dr. Rani Whitfield  
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA  
 
There was a motion by Atty Edwin Shorty and a second by Mrs. Ann Smith to adopt the agenda. 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: INFORMATIONAL ITEM(s) 
 

A. Facilities Update (SUS) 
 

Mr. Dawson provided an update on all projects and answered questions from board members. 
 

AGENDA ITEM 7: OTHER BUSINESS 
 
None 
 
 AGENDA ITEM 8: ADJOURNMENT 
 
 A motion was made by Mr. Paul Matthews to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

 
May 08, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 
The Board Chair Tony Clayton announced the convening of the Finance Committee. Mr. Myron K. Lawson called the 
committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Myron K. Lawson – Chair, Mrs. Ann Smith – Vice Chair, Mr. Reggie Abraham, Atty. Quincy 
Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Atty. Domoine Rutledge and Atty. Tony Clayton– Ex Officio 
 
Absent: Chris Masingill 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
There was a motion by Mrs. Ann Smith and a second by Atty Quincy Cawthorne to adopt the agenda. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: INFORMATIONAL ITEM 
 

A. Interim Financial Statement  
Mr. McClinton mentioned the financials are included in the packet.  There were no questions.  
 

B. Restructure and Adjustment of the Tuition and Fee Rate Policy and Procedures for the Southern University 
Child Development Lab (SUAREC) 
Chancellor McMeans gave details of the Policy and Procedures. There were no questions.   

 
  
AGENDA ITEM 6: OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8: ADJOURNMENT 
 
A motion was made by Atty. Quincy Cawthorne to adjourn the meeting. 
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LEGAL AFFAIRS COMMITTEE 
(Following Finance Committee) 

 
May 08, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 

The Board Chair Tony Clayton announced the convening of the Legal Affairs Committee.  Atty Quincy Cawthorne 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Atty. Quincy Cawthorne – Chair Atty. Domoine Rutledge – Vice Chair, Miss Dana Bailey, Ms. Maple L. 
Gaines, Atty. Edwin Shorty and Atty Tony Clayton – Ex Officio 
 
Absent: Mr. Henry Whitehorn 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Edwin Shorty and seconded by Atty Tony Clayton, the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
Motion by Atty Tony Clayton and seconded by Miss Dana Bailey to approve Action Item 5A. 
 
Motion approved. 
 

A. Request for Approval to Proceed with Legal Action Against Hampden Engineering, LLC (SUSLA) 
 
                 
AGENDA ITEM 6: OTHER BUSINESS 
 
None 
 
AGENDA ITEM 6: ADJOURNMENT 
 
A motion was made by Atty Tony Clayton to adjourn the meeting. 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Legal Affairs Committee) 

May 08, 2025 
 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 

 
MINUTES 

 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Tony Clayton. 
 
PRESENT 
Mr. Reggie Abraham, Miss Dana Bailey, Atty Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Donald 
R. Henry, Mr. Myron K. Lawson, Mr. Paul Matthews, Atty Domoine Rutledge, Atty Edwin Shorty, Mrs. Ann Smith, 
Rev. Dr. Samuel Tolbert and Atty Tony Clayton 
 
ABSENT 
Mr. Chris Masingill, Mr. Henry Whitehorn and Dr. Rani Whitfield  
 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Chairman Clayton referred to amending the agenda by adding Action Item 6E (SUAREC Federal Employees) to the 
agenda.  Upon the motion by Atty Domoine Rutledge and seconded by Mr. Paul Matthews the agenda was 
recommended for adoption with amendment. 
 
Motion passed with roll call vote 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: RESOLUTIONS 
 
Dr. Allen Vital read resolutions for the following: 
 
Resolutions 

• Bernadette Fontenot-Rubin Family 
 
There was a motion by Mr. Reggie Abraham to approve the read resolutions and second by Miss Dana Bailey.   
 
Motion approved.  
 
AGENDA ITEM 6: ACTION ITEM(s): 
 
There was a motion by Mr. Reggie Abraham and second by Miss Dana Bailey approved action item 6A-6E globally. 
 
Motion passed.   
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A. Request for Approval of Minutes of April 11, 2025, SUS Board of Supervisors Meeting 
 

B. Request for Approval of Committee Reports and Recommendations 
 

C. Request for Approval of the Honorary Degree for Congresswoman Jasmine Crocket 
(SUNO) 

 
D. Request for Approval of the Contract Extension for DeCuir, Clark & Adams, L.L.P (SUS) 

 
E. Request for Position Approval - Selection of Dr. Tiffany Franklin as Vice Chancellor of 

Extension and Outreach and Request for Position Approval - Waive the Search and the 
Appointment of Dr. Raquel Ayles as Associate Vice Chancellor of Extension and Outreach. 
(SUAREC) 

 
Per Chancellor McMeans, both positions are federal positions, and they are 100% Federal 
employees therefore this doesn’t qualify under the governors hiring freeze.  
 

 
AGENDA ITEM 7: INFORMATIONAL ITEM(s) 
 

A. Presidential Report- President Shields 
B. Legislative Update – Provided by Mr. Cedric Upshaw and President Shields 
C. Chancellor Reports – Chancellor Ammons, Chancellor Gantt, Chancellor McMeans, 

Chancellor Washington and Chancellor Pierre 
 
 
AGENDA ITEM 8: OTHER BUSINESS 
 
Next 60 Days – US World News Report ranking for university 
Food Service Contract – 3 bidders – President Shields will provide proposals to the finance committee 
The faculty handbook should be presented in the July meeting to the academic committee  
 
AGENDA ITEM 9: ADJOURNMENT 
 
A motion was made by Atty Tony Clayton to adjourn the meeting.   
 
 




