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ACADEMIC AFFAIRS COMMITTEE
9:00 AM
Friday, April 27, 2018
2" Floor J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA
Call to Order and Invocation
Roll Call
Adoption of the Agenda
Public Comments
Special Presentation(s)
A.  Recognition of Southern University Laboratory School Academic Achievers
B.  Recognition of Southern University Laboratory School Choir
C.  Recognition of Participants of the 2018 Marshall-Brennan National High School

Moot Court Competition (SULC)
D.  Recognition of United Restoration Enhancement Corporation Pre-Law Pipeline and
Entrepreneurship Pipeline Programs (SULC)

Action Item(s)
A. Request approval of Certification of Candidates for Spring 2018 Graduation, SUBR,
SUNO, SULC & SUSLA

B. Request approval to award an Honorary Juris Doctor degree to Reverend-Dr. Joseph
Haden Sr. (SULC)

C. Request approval to award an Honorary Doctorate of Humane Letters to Attorney
Johnnie Jones (SUBR)

Informational Item(s)
A. Dual Enrollment Update by Campus

Other Business
Adjournment
MEMBERS
Dr. Curman L. Gaines — Chair, Mr. John L. Barthelemy — Vice Chair

Atty. Tony M. Clayton, Dr. Leroy Davis, Mr. Armond Duncan, Dr. Leon R. Tarver II,
Mrs. Ann A. Smith- Ex Officio



SOUTHERN UNIVERSITY LAW CENTER
261 A. A. LENOIR HALL
PosT OFFICE Box 9294
BATON ROUGE, LOUISIANA 70813-9294

-

OFFICE OF THE CHANCELLOR April 9,2018

(225) 771-2552
FAX (225) 771-2474

Dr. Ray L. Belton
President/Chancellor

Southern University System

J. S. Clark Administration Building
Fourth Floor

Baton Rouge, LA 70813

RE: Recognition of Participants of the 2018 Marshall-Brennan National High School
Moot Court Competition

Dear Dr. Belton:

Please add as a special agenda item, the recognition of participants of the 2018 Marshall-Brennan
National High School Moot Court Competition for the April 27, 2018 Southern University
System Board of Supervisors’ meeting. The team from Baton Rouge, coached by Professors
Russell Jones and Virginia Listach did extremely well in the National Competition, and are
worthy of recognition.

I respectfully request that the students are briefly recognized during this meeting.
Sincerely,

-::ﬁm k.. Pierre
Chancellor
and Vanue B. Lacour Endowed Professor

“An Equal Educational Opportunity Institution”
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SmEHERMAB Office ofthe Executive Vice President

for Academie Affairs and Provost

Date: Friday, April 06, 2018

To: James H. Ammons, Ph.D.
Executive Vice President & Executive Vice Chancellor
3rd Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

From: Herman R. Brister
Director, SULS

Re: Southern University Laboratory School Recognizes Academic Achievers

Please accept this recommendation to acknowledge the following students at the April 2018 Southern University
Board of Supervisors Meeting. The following students placed 1st or 2nd in the 2018 District Rally competition
hosted by Southern University. Over 430 of the top students from the East Baton Rouge Area participated this
year. These students competed against students from, Baton Rouge Magnet, McKinley, East Ascension, Robert
E. Lee, Port Allen, Brusly and other area high schools. They will compete against the best students from around
the state on April 21, 2018 at the State Rally held at Louisiana State University.

Advanced Math Functions and Statistics
Tiana Martin 1st Place

Algebra II
Maurice Blanchard: 2nd Place

English IT
Ann Walker: 1st Place

English IV
Kaela Moore: 1st Place

World Geography
Tiffany Poydras: 2nd Place

129 Swan Ave, Baton Rouge, LA 70813 | Office: (225) 771-3490 | Fax: (225) 771-2782
www.sulabschool.com



Next, I would like to formally recognize Kelsie Tillage for being selected to represent Southern University
Laboratory School in the Duke Tip program at Duke University. Kelsie is among the select students being
honored by the Duke University Talent Identification Program (Duke TIP) for their exceptional scores on the
ACT or SAT. She will be recognized at a ceremony at Northwestern State University, Natchitoches on May 6,
2018. Duke TIP’s 7th Grade Talent Search identifies students across the United States who have scored at or
above the 95th percentile on a grade-level standardized test. As part of the program, these academically talented
students take above-level college-entrance exams to learn more about their abilities. Duke TIP then hosts annual
recognition ceremonies to honor the seventh graders who scored the highest on these ACT (22+) or SAT exams.

Kelsie Tillage has also qualified to attend the collegiate style Summer Studies Program. The Duke TIP Academy
for Summer Studies offers an exceptional academic and social experience for those students who are among the
top 5 percent of academically talented students in their grade level.

Finally, we would like to recognize Chelsea Johnson (11th) and Joseph Delaney (11th). They participated in the
Urban Restoration Enhancement Corporation College and Career Ready Pre-Law Institute. The students
recently completed the institute with both of them earning the American Bar Association's Civic and Law Honor
Rall recognition from their sponsor, the Baton Rouge Bar Association. Their culminating event was a mock trial
held in Southern University Law Center's Moot Courtroom.

Please assist us in recognizing the academic accomplishments of these wonderful students. If you have any
questions please contact me at (225) 771-3490 or via email herman brister2(@subr.edu.

Respectfully,

Director

o
j‘%eg H Ammom PhD Ray&elton, Ph.D.

Executive Vice President & Executive Vice Chancellor President-Chancellor




SOUTHERN UNIVERSITY LAW CENTER
261 A. A. LENOIR HALL
PosT OFFICE Box 9294
BATON ROUGE, LoulsiANA 70813-9294
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OFFice oF THE CHANCELLOR April 9, 2018

(225) 771-2552
FAX (225) 771-2474

Dr. Ray L. Belton
President/Chancellor

J. S. Clark Administration Building
Fourth Floor

Baton Rouge, LA 70813

Dear Dr. Belton:

RE: Recognition of United Restoration Enhancement Corporation Pre-Law Pipeline and
Entrepreneurship Pipeline Programs

The United Restoration Enhancement Corporation (UREC) has been a positive force in
transforming communities by investing in people, and restoring neighborhoods in Baton Rouge.
One of the signature programs of UREC is its College and Career Ready Initiative (CCR). This
program prepares high school students for colleges and careers. CCR provides opportunities and
resources throughout the academic year which allows high school students to develop a roadmap
for their future. The student participants acquire: (1) ACT and test taking skills are reinforced, (2)
college admissions process is mastered, and (3) explore career and entrepreneurship opportunities.
This is all accomplished at Southern University through the ACT & Coilege Admissions Pre-
Institute, Pre-Law Institute, Emergency Medical Responder Institute, and the Ignite Fellowships
& Entrepreneurship Institute.

The Southern University Law Center and the Southern University Coliege of Business have hosted

the aforementioned institutes, and [ am thoroughly impressed with the efforts of UREC in bringing
these pipeline programs to Southern University.

“An Equal Educational Opportunity Institution”



I respectfully request that UREC work be recognized at the April 27, 2018 Southern University
System Board of Supervisors’ meeting.

Sincerely,

and Vanue B. Lacour Endowed Professor

SoutHERN University Law CENTER



Southern University and nsm cottege at Baton RoUQE

R esolution

%@4 Spring Commencement Exercises are scheduled for the campus

of Southern University and A&M College at Baton Rouge on Friday, May 11, 2018 at
9:30 a. m. in the F. G. Clark Activity Center; and

%@4 there are approximately 643 prospective graduates at Southern

University at Baton Rouge, who are to receive Bachelor’s degrees, Master’s degrees
and Ph.D. degrees.

W , WM bo it rabolved that the degrees conferred upon the

candidates for graduation at the Commencement Exercises at Southern University
and A&M College at Baton Rouge submitted by President-Chancellor Ray L. Belton,
upon the approval and recommendation of the Faculty, Council of Academic Deans,
and appropriate administration be, and they are hereby approved.

@; Waﬁ rebolped that the list of graduates may be supplemented or

modified as is necessary to carry out the intent of this resolution.

Cortifloate

We, the duly qualified and acting officers of the Board of Supervisors of the

'
Ray L Bel w'freéretary
Board of Supervisors, Southern University

and Agricultural and Mechanical College

Ann A. Smith, Chair
Board of Supervisors, Southern University
and Agricultural and Mechanical College



%ﬂ, Spring Commencement Exercises are scheduled for the campus of

Southern University at New Orleans on Saturday, May 12, 2018 at 4:00p.m. at
the UNO Lakefront Arena, 6801 Franklin Avenue, New Orleans, LA 70126; and

%ﬂ, there are approximately 450 prospective graduates at Southern

University at New Orleans, who are to receive Associate degree, Bachelor’s
degrees, and Master’s degrees.

%?, W 4o & M that the degrees conferred upon the

candidates for graduation at the Commencement Exercises at Southemn
University at New Orleans submitted by President-Chancellor Ray Belton and
Chancellor Lisa Mims-Devezin, upon approval and recommendation of the
Faculty, Council of Academic Deans, and appropriate administration be, and they
are hereby approved.

@;ﬁ" % M that the list of graduates may be supplemented

or modified as is necessary to carry out the intent of this resolution.

We, the duly qualified and acting officers of the Board of Supervisors of the
Southern University System, do hereby certify that the foregoing is a true and
correct copy of a resolution adopted by the Sou University Board of
Supervisors at its regular meeing on Friday, April 22018.

Ray Beltor/ Pfestdent-Chancellor

Southern University System

Secretary, Southern University Board of
Supervisors

Ann A. Smith, Chairperson
Board of Supervisors, Southem University
System



TN, SOUTHERN UNIVERSITY LAw CENTER

281 A A, LEMOIR HaLL
Post OFFice Box 8254
Bavon RouwGe, Louisiama TOB13-8294

OFFICE OF THE CHANCELLOR

(225) 771-2552 6
FAX (225) TT1-24T4 April 2, 2018

Ray L. Belton, Ph.D.

President/Chancellor

Southern University System

1. 3. Clark Administration Building, 4™ Floor
Baton Rouge, LA 70813

Dear Dr. Belton:

The Southern University Law Center has enclosed a resolution to confer Juris Doctor Degrees o
candidates on May 12, 2018.

The faculty of the Law Center has approved the candidates. Therefore, in order 1o grant the degrees
at the Southemn University Law Center’s Commencement Ceremony, we are requesting vour
approval and the Southern University Board of Supervisors.

“An Egual Educational Opporfunity inshifulion”



RESOLUTION

WHEREAS, Law Center Commencement Exercises is scheduled on the campus of Southern University and A&M College at
Baton Rowge on Satwrday, May 12, 2018 at 10-:00 a.m. in the F. G. Clark Activity Center; and

WHEREAS, there are approximately 115 prospective grodwates ol Southern University Law Center af Baton Rouge, wio are
to receive the Juris Doctor degree; and

NOW, THEREFORE IT IS RESOLVED thar the degree conferred wpon the candidates for graduation ai the
Commencement Exercises for Sowthern University Law Center af Baton Rouge submitted by President Chancellor Ray Belron and
Chancellor Jokn K. Pierre. upon the approval and recommendation of the Faculty, and appropriate administration officers be, and they
are herehy approved.

BE IT FURTHER RESOLVED ihar the list of graduntes may be supplemented and modified as iz necessary io
carry oul the intent of this resofution.

CERTIFICATE

We the duly qualified and acting afficers of the Board of Supervisors of the Sowthern University and Agricultural and
Mechanical C , do hereby certi fovegoing is @ true and correct copy of a resolution adopted by the Southern University
wors at th M the 27 day of April 2015

(5] L
Ray , #h.D. President, Secretary Board of Supervisors Ann A Smith, Chair
Sonthern University and Agricultnral and Meckanical College Board of Swpervisors



CTICT A
T X

Wiestas, Southern University at Shreveport Louisiana 2018 Spring Commencement is

Wiereas, there are approximately 412 prospective candidates for graduation who
expect to receive 265 prospective Assoclate Degrees, 136 Certificates, and 11 Diplomas
from Southern University at Shreveport Louisiana.

EB: I Resolsed tha the degrees and certificates will be conferred upon

I W, the duly qualified officers of the Board of Supervisgy
| Syatem, do hereby certify that the foregoing is a true s

| adopted by the Southern University System Board of $Gpervi

the 27th day of April 2018, /
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(225) TT1-2552
FAX (225) TT1-24T4

Dr. Ray L. Belton
President'Chancellor

J. 8. Clark Administration Building
Fourth Floor

Baton Rouge, LA 70813

RE: Permission for the Southern University Law Center to award an Honorary Juris Doctor
Degree to Reverend /Dr. Joseph Haden, Sr.

The Southem University Law Center's faculty unanimously voted on March 21, 2018 at its
monthly faculty meeting to bestow on Reverend’ Dr. Joseph Haden, Sr. an honorary Juris Doctor
degree, at the Law Center’s May 12, 2018 commencement ceremony.

The Southern University Law Center was introduced to Reverend/Dr. Haden in 2001 by Dr. Leon
Tarver, Sr., who was then, the President of the Southern University Svstem. Dr. Tarver and
Southern University was featured in a magazine, Educational Pathways. This magazine was
founded by Haden in 1997. Highlighted in this magazine was the Historically Black Colleges and
Universities (HBCUs), and issues unique to African-American and Hispanic students. The
magazine 15 very beneficial in helping 1o educate minority students and their families, concerning
resources available to access higher education oppoertunities at HBCUs.

Haden graduated in 1967 with a Bachelor’s degree from Virginia Union University. He later
earned a Master’s degree in Elementary and Secondary School Administration from the
University of Virginia in Charlottesville, Virginia. He camed a Master's Degree in Divinity from
the Richmond Virginia Seminary. Richmond Seminary has also awarded him an Honorary Doctor
of Divinity degree. Haden retired in 1997, after spending 30 years in various administrative
leadership positions in Virginia public school counties of Charles City, Henrico, Goochland, and
King George.

After his retirement in 1997, he began devoting his energy to developing an HBCU college tour

program for minority Virginia middle school and high school students. He created the program
to provide a self-motivational setting, and self-esteem to low and moderate income middle and

"AnEqual Educalional Copoartunify madifufion”



high school students, who might not otherwise have had a chance to see that there was hope for
their lives through education and advanced carcer planning.

In 1999, he launched Aunt Berta's Kids-In-Need Education Foundation. The nonprofit foundation
sponsors in-school tutorial programs and college entrance exam workshops on the SAT and ACT.
For nearly 20-years, students have been provided exposure to college entrance exam testing
strategies.

In 2001, Haden established the Minority Law and Research Institute (MLARI). Because of his
visit with Dr. Tarver; the Southern University Law Center has hosted a two week summer
residential institute since 2002, This institute has accommodated high school students from
Virginia, North Carolina, South Carolina, the District of Columbia, Georgia, Alabama,
Mississippi, and Louisiana. MLARI 15 significant because it 15 one of the nation”s first law school
pipeline programs that reached out to high school students. The Law Center has received exposure
because of MLARI and has tapped into venues that had previously been untapped. The funding
for MLARI comes totally from the Aunt Bertha Foundation and private fundraising efforts of
Haden. He has raised approximately $600,000 to support MLARI activities since 2001. The
MLARI has served as a model for other law pipeline programs for high school students. Based
on the success of MLARI, the Law Center has been able to model lessons learned to establish an
award winning Marshall Brennan Constitutional Literacy Program. This program is led by
Professors Russel Jones and Virginia Listach.

The MLARI program teaches students constitutional law principles. civil rights law, advocacy
skills, writing skills, how to prepare and conduct opening and closing statements, examine
wilnesges in a criminal trial, and introduce evidence in a mock cnminal tral,

Professors at the Law Center have volunteered their time during the two week summer program
to teach legal concepts to the MLARI students, and have provided an audience for research
proposals and ideas by the MLARI participants. MLARI has also enhanced the development of
Law Center students who help run the MLARI They leam about the value of being social justice
advocates and social engineers, as well as learning the value of mentorship to high school
students, who are MLARI participants.

MLARI has had over 600 participants come to Southern and learn about civil rights, human rights,
criminal justice, and the structure of law, Over a dozen of those students have eventually retumed
to the Law Center as students. Over 50% of the MLARI participanis have gone on to attend and
earn college degrees.

Orne significant unanticipated consequence of the partnership between Haden and the Law Center,
is the creation of a sustained relationship with Haden's daughter-in-law, Laurie Haden. She is a
senior corporate counsel for CBS and founder of the Corporate Counsel Women of Color. This
organization promotes opportunities for women of color who are pursuing in-house corporate
counsel career opportunities. Law Center students have benefitted greatly from this relationship.

SourHers Usiversity Law Center



There are approximately a dozen or so female alums that have been abie to leverage opportunities
with corporation such as Amazon, Verizon, Exxon Mobil, Deloitte, British Petroleum, Shell,
Nike, Hershey's, Price Waterhouse, Macy’s, John Deere, and NCR, st to name a few.

Dr. Haden has committed his life to uplifting the lives of young minority students, and has
exposed hundreds of high school students 1o the idea of aspiring to bacome a legal professional.
He has advocated for civil and human rights as an educator, and a pastor for over 50-vears.

Therefore, | respectfully ask that vou allow this request to be considered by the Scuthern
University Board of Supervisors' at their meeting scheduled for April 27, 2018.

Sincerely,

and Vanue B. Lacour, Endowed Professor

SovrHers University Law CenTER



SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Office of the Executlive Vice President/Exccutive Viee Chancellor
1i & Clark Administeation Buildineg, Third Hoor
Baton Rowge, LA TOR14
Mhone; {220 771 -4082

April 26, 2018

Dr. Ray L. Belton, President-Chancellor

Southern Unlversity System
J. 5. Clark Administration Building

4 Floor
Baton Rouge, LA 70813

RE:  Honorary Degree Recipient

Dear President-Chancellor Belton:

The faculty of the Nelson Mandela College of Government and Social Sciences recently
recommended the awarding of an honorary degree to Attorney Johnnie A. Jones, 5r, The
Academic Council fully supported the recommendation and voted to award Attorney Jones
with the honorary degree of Doctor of Humane Letters,

| propose that the Board of Supervisors consider awarding the honorary degree to this
distinguished civil rights attorney, NAACP activist, United States veteran, and son of
Southern University. As an alumnus, Mr. Jones has demonstrated excellence and we believe
his accomplishments and contributions merit such an esteemed honor,

I respectfully await your approval, Thank you for your consideration,

Sincerely,

&»mﬂa'ﬂ Arsnn
ames H. Ammaons, Jr,, Ph.D.

Executive Vice President/Executive Vice Chancellor

ay L. Belton, Ph.DD,

“Fve Campuses, One Vision... Global Excellence™



Southern University and Agricultural and Mechanical College ® Baton Rouge, Louisinna

i -_} i ) l - a5 d o
CNelion CMandelr Gollege of CGorermment and Pocial Ciorces
“We miist emipower ouwr youth through sivengthening their capacily 1o engage
positively and successfully in every aspect of life, " = Nelson Mandela

L

TO: Dr. James Ammons, Executive Vice Chancellor
Executive Vice President & Executive Vice Chancellor

— - o
FROM: Damien Ejigiri, Dean ”‘t\c*?=ff“ oy

Nelson Mandela College of Government and Social Sciences
DATE: April 25, 2018
RE: Attorney Johnnie A, Jones
| write to support the letter from the faculty recommending the awarding of
The Honorary Doctor of Humane Letters degree to Attorney Johnnie Jones.

As his long list of services to humanity shows, he is more than deserving of the
award. | ask for approval from the Academic Affairs Office and for onward

transmittal.

Thank you for your support.

Office of the Dean

Fostal Box 9860 « Baton Rouge, Louisiana 70813 ® Fhone: (228)771-4390 » Fax: (228)771-8723



SOUTHE

UMIVERSITY 4
A
Agricaliural & Machanicn) Collegn

April 25, 2018

Dr. Damien D. Ejigirl, Dean
Radney G. Higgins Hall Suite 410
Baton Rouge, LA 70813

Dean Ejigiri;

After convening with the faculty of the Nelson Mandela College of Government and Social
Sciences, it Is our recommendation that Attorney Johnnle A, Jones wha has served humanity for
over 100 years be awarded the Honorary Doctor of Humane Letters,

The list of his accomplishments in public service will take several volumes to enumarate. Just to
mention a few, Attorney lones served in the Louislana Leglslature from 1968-1972, He was
honorably discharged as a warrant officer Two (W2), was the first African Amaerican to join the
Baton Rouge Bar Association. Attorney lones organized an NAACP entity during his first year of
law schoal at Southern with consent and support of Dr, Felton Clark, Attorney Jones record is
replete with many outstanding cases he litigated and won. A few examples are listed below.

¢ Paynes vs, Dan Dee Lee (Voter Harassment)

= Chase vs. Paint Coupe Parish School Board (Worker's comp applied to school employees)

# Sandra Dowel vs, Con Agra Poultry Company (Employment)

= Fields vs. Re Bowe (License Violatlon / Scotlandville_

s Stewart vs. Calcasieu Parish School Distriet (Employee Rights to Transfer Life Insurance
upon retirement)

¢ Anderson vs. Martin 1964 (Race 1D on ballots)

s Davis vs, East Baton Rouge Parish

Attorney Jones’ legacy of service, defender of his race and humanity will remaln an eternal
example for generations to come, especially his admonition and his example to us to always serve
those whose needs are greater than ours. Attorney Jones Is a speclal gift to humanity and
deserves to be awarded the Honorary Doctor of Humane Letters by the Nelson Mandela College

Baton Rouge, Louisiana 70813-0400 [225]771-310 3

“A Peogda’s Insviviition Ser rll'q.i thie Srare, tha Manni, g (e Warld,”



of Government and Soclal Sciences. We are confident that you will agree with our
recommendation,

Regards,

L — e

j‘j"_‘—""—"'—“—-—) >
ingsley Esedo, Chair

Public Administration and Public Policy




SUSLA WELCOMES CIVIL RIGHTS ICON AND ATTORNEY JOHNNIE A. JONES, SR.

Southern Unlversity at Shreveport (SUSLA) weleomes civil rights attorney, NAACP activist, veteran and
5U alumnus Johnnie A, Jones, 5. as the keynote speaker at the Celebration of Men's Minigtry Month at
Calvary Missionary Baptist Church, 5823 Ledbetter Strect, Shreveport, Loulsiana on Sunday,
September 20, 2015 at 5:45pm, Calvary Missionary Baptist Church Is pastored by the Reverend Joe R.
Gant, Ir,, former three-time Chalrman and cufrent member of the Southern University Board of
Supervisors. The public Is invited and encouraged to attend.

An alumnus of Southern University Laboratory School, Southern High, Southern University and Southern
University School of Law, the Southern University system has played an integral part in shaping and
preparing Attorney Jones for his lifetime commitment to service. Born In 1914, in Laurel Hills, Louisiana,
Attorney Jones’ passion for law bagan at an early age. His interest In law remained as he attended
Southern Laboratory School and Southern High, After graduation, Attorney Jones enrolled at Seuthern
University In Baton Rouge before being drafted in to the United States Army during War World 1, A
decorated veteran, he served In some of the country’s most notable war efforts, Including D-Day and
the Battle of the Bulge.
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ATHLETICS COMMITTEE

(Following Academic Affairs Committee)
Friday, April 27,2018
9:00 AM
2°d Floor J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda

. Public Comments

. Action Item(s)

A. Request approval of Employment Contract for Sean Woods —Men’s Head Basketball

Coach (SUBR)

. Other Business

. Adjournment

MEMBERS

Atty. Tony M. Clayton — Chair, - Mr. Raymond Fondel — Vice Chair,
Rev. Donald R. Henry, Atty. Patrick Magee, Atty. Domoine Rutledge, Mr. Mike Small
Mrs. Ann A. Smith- Ex Officio



EXECUTIVE SUMMARY

OF THE EMPLOYMENT CONTRACT FOR
HEAD BASKETBALL COACH
SEAN WOODS

o TERM — Three (3) year term to June 30, 2021
With a One (1) year option

o COMPENSATION -

o Effective May 1, 2018, HEAD BASKETBALL COACH shall receive
One hundred and twenty-five thousand dollars. (§125,000.00)




EMPLOYMENT CONTRACT OF HEAD BASKETBALL COACH

SEAN WOODS

This agreement is made and entered into on the 27" day of April 2018 between Southern
University at Baton Rouge (SUBR), through its management board, the Southern University
System Board of Supervisors (“Board™) and Sean Woods (Head Basketball Coach). This
agreement constitutes the employment contract and appointment of the Head Basketball Coach at
Southern University in Baton Rouge, Louisiana. This agreement shall be effective on May 1,
2018 and shall remain in effect through June 30, 2021.

EMPLOYMENT OF HEAD BASKETBALL COACH

1. Employment

a.

II. Term

Board does hereby employ Iead Basketball Coach as the head basketball coach,
and Head BRasketball Coach does hereby accept employment and agrees to
perform all of the services pertaining to basketball program that are required of
Head Basketball Coach as well as other services as may be contemplated
hereunder. All appointments are subject to applicable polices and regulations of
the Board, and all employees are required to adhere to Board and/or
administrative policies as they relate to them.

Head Basketball Coach shall be responsible to, and shall report, directly to
SUBR’s Athletic Director.

Head Basketball Coach shall supervise and manage the basketball team and shall
perform such other duties in SUBR’s athletic department as the Athletic Director
and/or Chancellor may assign, provided such other services are consistent with
the services and duties of a NCAA Division I head basketball coach.

Head Basketball Coach agrees to represent Southern University System
positively in public and private forums and shall perform his duties and
personally handle himselfin a manner consistent with good sportsmanship and in
accordance with high moral, ethical and academic standards of the Southemn
University System and its athletic programs.

The term of this agreement is for three (3) years commencing on May 1, 2018,
and terminating on April 30, 2021. The Board has the option to extend this
agreement for one (1) additional year. This option to extend must be extended by
the Board and Head Basketball Coach has the option to accept such extension.

All options to extend and/or renewals of this agreement must be offered by the
Board and Head Basketball Coach has the option to accept such extension. Such
extension and renewals shall be in writing and signed by both parties.

III. Compensation and Employee Benefits

a.

For services and satisfactory performance of this agreement, SUBR shall pay
Head Basketball Coach a base salary for the term of this agreement, on a
monthly basis the following amounts:

i. May 1, 2018 through April 30, 2019: $125,000.00;

ii. May 1, 2019 through April 30, 2020: $125,000.00; and

iii. May 1, 2020 through June 30, 2021: $125,000.00.



SOUTHERN UNIVERSITY SYSTEM
SOUTHERN UNIVERSITY AT BATON ROUGE
HEAD BASKETBALL COACH CONTRACT

Page 2

Iv.

b. SUBR will provide Iead Basketball Coach the opportunity to participate in the

benefit plans for health insurance, dental insurance, retirement, disability, and
life insurance, subject to eligibility requirements, normally provided by SUBR to
its regular non-academic unclassified full-time employees.

Outside Income-Subject to Compliance with Board Rules

a. Head Basketball Coach shall be authorized to earn other revenue while employed

by SUBR but such activities are independent of his SUBR employment and
SUBR shall have no responsibility for any claims arising there from. All outside
income will be subject to approval in accordance with the Board’s policies.

Head Basketball Coach shall report annually in writing to the Athletic Director
and Chancellor all income from athletically related sources outside of the SUBR
including but not limited to income from sports camps, housing benefits,
television and radio programs, endorsement or comsultation contracts with
athletic shoe, apparel or equipment manufacturers or sellers, and SUBR shall
have reasonable access to records of Head Basketball Coach to verify this report.

V. Performance Incentives

As an incentive for exemplary performance and additional work that is required
for season and post-season games and events and as an incentive for Head
Basketball Coach to achieve the goals described below, SUBR agrees to pay the
following performance incentives:
i. SWAC Regular Season Championship
1. Head Basketball Coach One Month Salary
2. Full-Time Assistant Coaches $1,000.00
ii. SWAC Tournament Championship

1. Head Basketball Coach One Month Salary
2. Full-time Assistant Coaches $1,000.00

iii. Advance to Second Round of the NCAA Tournament

1. Head Basketball Coach One Month Salary
2. Full-time Assistant Coaches One Month Salary

iv. Advancing to each subsequent round of the NCAA Tournament

1. Head Basketball Coach One Month Salary
2. Full-time Assistant Coaches One Month Salary

v. Advance to the Final Round (Final Four) of the NCAA Tournament

1. Head Basketball Coach $25,000.00
2. Full-time Assistant Coaches $10,500.00

vi. NCAA Championship

1. Head Basketball Coach $ 50,000.00
2. Full-time Assistant Coaches 20,000.00



SOUTHERN UNIVERSITY SYSTEM
SOUTHERN UNIVERSITY AT BATON ROUGE
HEAD BASKETBALL COACH CONTRACT

Page 3

VL

vii. LBCA and LSWA Coach of the Year

1. Head Basketball Coach One Month Salary
2. Full-time Assistant Coach $1000.00
viii. Other NCAA Post-Season appearances (NIT, CBI, CIT)

1. Head Coach Y5 Month’s Salary
2. Full-Time Assistant Coaches $1,000.00

ix. Win twenty (20) games in one (1) season
1. Head Coach $5,000.00
2.. Full-Time Assistant Coaches $1,000.00

X.
1. If four hundred and twenty-five thousand dollars ($425,000.00) or

more in game guarantees are collected of this agreement. Head Men’s
Basketball Coach shall receive a distribution of up to thirty thousand
dollars ($30,000.00) toward salary and ten thousand dollars
($10,000.00) toward vehicle stipend. The Men’s Basketball program
will receive sixty thousand dollars ($60,000.00) used at Ilead Men’s
Basketball Coach’s discretion as well as approval from the Director of
Athletics, on any basketball related programs and activities, mcluding
recruiting, travel, equipment, salary supplements for assistant coaches,
tutors, or other such personnel to assist the basketball program. Three
hundred and twenty-five thousand dollars ($325,000.00) will be
retained by the athletic department budget. The basketball program
must first satisfy the state budget requirement before allowing any
other expenditures.

Anything that is brought in over the four hundred and twenty-five
thousand dollars ($425,000.00) will be split 50/50 between the
basketball program and the athletic department.

. If the Head Coach can assist with helping the Director of Athletics

fund raise fifty thousand dollars ($50,000.00) they will get 10% which
can be used towards his salary.

. In order for Head Basketball Coach to receive above-mentioned

performances incentives, Men’s Basketball team shall meet all NCAA
APR standards and Men’s Basketball team shall be eligible for post-
season play.

Within forty-five (45) days of the last contest, Head Basketball Coach
shall be provided an annual report of all performances incentives
attained and game guarantees collected for the season. The incentive
funding described in section (V) (a) shall be based upon revenues
collected by the 30® day following the last contest of the season. All
incentives payments and salary supplements shall be paid no later than
the 60™ day following the last contest of the season, including post-
season play.

Compliance with NCAA, Conference and University Rules
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a.

Head Basketball Coach shall be responsible for being knowledgeable of and in
compliance with all rules and regulations of the NCAA, SWAC and University.
If Head Basketball Coach or the men’s basketball program is found to be in
violation of NCAA regulations, Head Basketball Coach shall be subject to
disciplinary or termination for cause as defined below. Head Basketball Coach
may be suspended for a period of time, without pay, if Coach is found to be
personally guilty of deliberate and serious violations of NCAA, SWAC or
University regulations.

b. Head Basketball Coach shall abide by state and federal laws, the State of

Louisiana Code of Government Ethics, and the policies and regulations of
Southern University System.

Coaching Staff

Head Basketball Coach shall have the authority to recruit and to extend offers of
employment to four (4) Assistant Coaches upon final approval by the Athletic
Director, SUBR Chancellor and the President. The employment for all Assistant
Coaches will terminate annually and will be renewed only on the
recommendation of the Head Basketball Coach and the approval of the Athletics
Director.

VIII. Termination

A. Termination for Cause. The Board shall have the right to terminate this
agreement for cause prior to its expiration, and such right shall exist
notwithstanding any rights available under Section VI hereof, and in addition
to the examples listed in SUBR Personnel Handbook, the term for cause shall
include but not be limited to any one or more of the following;

i. Negligent or inattention by Head Basketball Coach of the standards, duties
or responsibilities expected by Southern University System employees,
after written notice thereof has been given to Head Basketball Coach by
Athletic Director and Head Basketball Coach has continued such neglect or
inattention during a subsequent period for not less than thirty (30) days;

ii. Material, intentional, or reckless breach or violation by Head Basketball
Coach of the agreement, including without limitation goveming athletic
rules and Southern University System rules; or

ifi. Conviction of IHead Basketball Coach of any criminal violation (does not
include minor traffic offenses or non-criminal offenses); or

iv. Fraud or dishonesty of Head Basketball Coach in the performance of his
duties or responsibilities hereunder; or

v. Actively engaging in any conduct or committing any act that brings
SUBR, Southern University System and Head Basketball Coach into public
disrepute, contempt, embarrassment, scandal or ridicule and that negatively
impacts the reputation or the high moral or ethical standards of the
Southern University System;

vi. Conduct of Head Basketball Coach constituting a major violation, or a
pattern of conduct that may constitute or lead to a major violation, of any
NCAA or other governing athletic association rule or Southern University
System interpretation thereof, that may, in the reasonable and good faith
judgment of the Southern University System negatively and significantly
impact and reflect adversely upon the Southern University System or its
athletic programs;

vii. Any NCAA or SWAC rules violation by the men’s basketball program
that results or could result in the University being placed on probation by
the NCAA or the SWAC;

viii. Conduct by members of Head Basketball Coach’s coaching or basketball
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staff or others under his supervision or subject to his control or authority
that may constitute a major violation or a pattern of conduct that may
constitute or lead to a major violation of any NCAA or other governing
athletic rule or Southern University System interpretation thereof of which
Head Basketball Coach had knowledge and failed to act reasonably to
prevent, limit or mitigate, which may, in the reasonable and good faith
judgment of the Southern University System negatively and significantly
impact and reflect adversely upon SUBR or its athletic program;

ix. Conduct that the Athletic Director, Chancellor, President and/or the Board
of Supervisors agree is not in the best interest of SUBR and Southern
University System and such conduct would be detrimental to the SUBR
and Southern University System.

x. Failure of the men’s basketball program to meet the academic benchmarks
established by the NCAA (including Academic Progress Rate (APR}
benchmarks) which results in penalties or sanctions being imposed by the
NCAA or other athletic governing authority..

In the event this Agreement is terminated for cause in accordance with the provisions of Section
VIII hereof, then effective as of the termination date, Head Basketball Coach shall not be entitled
to receive any further payments of base salary, and any other compensation or benefits otherwise
payable under Section IIT hereof, except Head Basketball Coach will be entitled to continue such
life or health insurance benefits at Head Basketball Coach’s expense as required by law, and
subject to any deductions permitted by Section III ¢. Head Basketball Coach will be paid any
earned outstanding payments owed by SUBR as of the effective termination date pursuant to the
terms of the Agreement. Head Basketball Coach will be given notice of the cause and an
opportunity for a hearing before the Board’s Athletic Committee. The Athletic Committee will
make a recommendation to Board on whether to terminate the Head Basketball Coach for cause
for their final approval.

B. Termination Without Cause. In the event this agreement is terminated
without cause, Head Basketball Coach and SUBR will be required to provide
thirty (30} days notice to the other party. However, Head Basketball Coach
may not terminate this agreement thirty (30) days prior to the first scheduled
basketball game of the basketball season through the date of the last game of
the basketball season. In the event the agreement is terminated without
cause, Head Basketball Coach will be paid any earned outstanding payments
owed by SUBR as of the effective termination date pursuant to the terms of
the agreement. The parties agree that if this agreement is terminated without
cause, Head Basketball Coach may be given a hearing at the sole discretion
of the Board of Supervisors’ Athletic Committee. If SUBR terminates the
agreement without cause, as permitted by Section VIII hereof, SUBR shall
pay, and Head Basketball Coach agrees to accept as liquidated damages, an
amount equal to the sum of the annual base salary for the remaining term of
the agreement. If Head Basketball Coach terminates this agreement, the
Head Basketball Coach will not be entitled to liquidated damages.

C. Buy-Out Provision. In the event Head Basketball Coach terminates the
agreement without cause to become a Head or Assistant Basketball Coach,
the Head Basketball Coach would be liable to University for liquidated
damages of seventy-five thousand dollars ($75,000.00). The liquidated
damages shall be due and payable over three (3) months in three (3) equal
payments from the date of the termination. If the Head Basketball Coach
terminates this agreement for any other reason other than becoming
employed as a Head or Assistant Basketball Coach including without
limitation, retirement, health or personal reasons, disability, employment in
another profession, then the Head Basketball Coach shall have no
responsibility obligation, or liability to SUBR.
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IX.

Miscellaneous

a.

This agreement may be amended at any time only by a written instrument duly
signed by SUBR through its designated representative and Head Basketball
Coach. All amendments must be in writing.

The agreement shall be governed by and construed in accordance with the laws
of the State of Louisiana.

Head Basketball Coach’s rights and interests under this Agreement may not be
assigned, pledged or encumbered by Head Basketball Coach.

The agreement constitutes the full and complete understanding and agreement of
the parties with respect to the employment of Head Basketball Coach by SUBR
and supersedes all prior understandings and agreements, oral and written,
regarding Head Basketball Coach’s employment by SUBR.

Head Basketball Coach acknowledges that he has read and understands the
foregoing provisions are reasonable and enforceable, and Head Basketball Coach
agrees to abide by this agreement and the terms and conditions set forth herein.
All notices, requests, demands and other communication hereunder may be given
by personal delivery, delivery via expedited delivery or mail service such as
Federal Express and United States mail with first class postage prepaid or
facsimile/telecopier. Notices shall be sent to the names below:

If to Head Basketball Coach If to SU-Baton Rouge

Roman Banks

Athletic Director :
Southern University-Baton Rouge
F. G. Clark Activity Center
Harding Blvd

Baton Rouge, La. 70813

With copies to
Tracie J. Woods

General Counsel

Office of President

J. 8. Clark Administration Bldg.
4% Floor

Baton Rouge, LA 70813
225-771-4680 (p)
225-771-5522 (f)

g. The invalidity or enforceability of any provision of this agreement has no effect

on the validity or enforceability of any other provisions.



SOUTHERN UNIVERSITY SYSTEM
SOUTHERN UNIVERSITY AT BATON ROUGE
HEAD BASKETBALL COACH CONTRACT

Page 7

IN WITNESS WHEREQOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

Head Coach, Sean Woods Date
Athletic Director, Roman Banks Date
System President, Ray Belton Date

Chairlady, Ann A. Smith Date



Facilities and Property

Committee




FACILITIES AND PROPERTY COMMITTEE

(Following the Athletics Committee)
Friday, April 27,2018
9:00 AM
2™ Floor J.§. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action I[tem(s)

A. Request approval to use prior year funds for two (2) Facility Projects (SULC)

1. Oliver B. Spellman Library $134,000
2. A.A. Lenoir Building $101,000

5. Informational Item(s)
A. Priority Projects Updates, by Campuses

6. Other Business

7. Adjournment

MEMBERS
Rev. Donald R. Henry — Chair, - Dr. Rani Whitfield — Vice Chair,
Dr. Leroy Davis, Mr. Raymond Fondel, Jr., Mr. Richard Hilliard, Dr. Leon R. Tarver II
Mrs. Ann A. Smith- Ex Officio



SOUTHERN UNIVERSITY LAW CENTER
261 A, AL LENCIR HALL
PosT OFFicE Box 9294
BaTon ROUGE, LOUES-EANA 70813-9294

QOFFICE OF THE CHANCELLOR
(225} 771-2552
FAX (225) 77&2474_ April 9. 2018

ViA HAND DELIVERY
Dr. Ray Belton

System President and Chancellor

Southern University System

J. S. Clark Administration Bldg., 4th Floor
Baton Rouge, Louisiana 70813

RE: Use of Prior Year Funds
Dear Dr. Belton:

The Law Center desires to use prior year funds for two (2) facility projects:

1. Oliver B. Spellman Law Library: $134,400
The purpose of this project is to create an environment that encourages more access and use of the
existing Library facility. These goals will be accomplished by, replacing existing lights with new LED
lights, install compact shelving units, upgrade computer rooms, create a more secure
circulation/receptionist desk area, create additional study rooms, and install new doors and upgrade
existing doors, which will allow library personnel to observe activities in all study areas.

2. A. A Lenoir Building: $101,700
The purpose of this project is to continue to enhance security at the Law Center with the purpose of
providing as safe of an environment as possible for students, faculty, and staff. Considering recent
incidents that have occurred around the country these measures are overdue. This project entails
replacing 56 (fifty-six) Analog Cameras and four (4) Recorders with 55 (fifty-five) Digital Cameras and 7
(seven) Recorders, with the purpose of clearly identifying intruders in and around the facility, including
the Law Clinic Annex. In addition, we will install key card readers on all doors which are used for both
entrance and exit to and from the facility. Key cards will be issued to students, faculty, and staff for their
continued access. All Non-Law Center Personnel, who do not have key cards, will be directed to the
front entrance of the facility, where they will be logged in as visitors.

We will fund these projects from Surplus Funds (Act 971) and Building Use Fee (Act 426), which will require
approximately $236.100 from prior year funds. The fund balances are more than sufficient to fund this request.

This request must be approved by the Southern University System Board of Supervisors.

I respectfully request your approval fo place this item on the April 27, 2018 Board of Supervisors Agenda.

“AnEqual Educational Cpporiunity insfifution”
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Thank you and with kind regards, I am

Purre

K. Pierre, Chancellor &
Vanue B, Lacour Endowed Professor of Law

Sincerely.

Attachment:  Form BOR-7, SU Law Center Budget FY 2017-2018

i
APPROVED: ¢ _+

SOUTHERN UNIVERSITY




Board of Regents
Form BOR-7
Report on Special Funds

Institution:

Southern University Law Center

{. Building Use Fees or Fees Used Specifically for
Educational and General Capital Purposes:

Estimated Revenues

Fund Balance 6/30/16 $32,134
Revenues in FY 2016-17 11,871
Total Revenues Available for FY 2016-17 44 005
Less Funds Expended in FY 2016-17

Projected Revenue Available for FY 2017-18 10,500
l.ess Previous Commitments

Estimated Amount Available for FY 2017-18 Projects & Operations $54,505

Name & Brief Description of Anticipated Projects
1. Weather Stripping of Buildings

Estimated Cost
$5,000

2.

3.

g,

5

Use Continuation Sheet if Necessary.

Il. Parking Fees & Revenues:

Estimated Revenues

Fund Balance 6/30/16

Revenues in FY 2016-17

Total Revenues Available for FY 2016-17 0
Less Funds Expended in FY 2016-17

Projected Revenue Available for FY 2017-18

Less Previous Commitmenis

Estimated Amount Available for FY 2017-18 Projects & Operations 0

Name & Brief Description of Anticipated Projects Estimated Cost

’

2

3.

4.

5.

Use Continuation Sheet if Necessary.

lll. Student Technology Fees - ACT 1450 of 1997; Estimated Revenues
Fund Balance 6/30/16 $275,851
Revenues in FY 2016-17 71,578
Total Revenues Available for FY 2016-17 347,429
Less Funds Expended in FY 2016-17 94,928
Projected Revenue Available for FY 2017-18 59,340
Less Previous Commitments
Estimated Amount Available for FY 2017-18 Projects & Operations $311,841

19



Board of Regents
Form BOR-7
Report on Special Funds

Institution:

Southern University Law Center

Name & Brief Description of Anticipated Projects

Estimated Cost

1. Audio Visual Upgrades for all Classrooms $279,927
2. Network Maintenance and Upgrades $40,000
3.
4.
5

Use Continuation Sheet if Necessary.

IV. Surplus Funds - RS 17:3386

Estimated Revenues

Fund Balance 6/30/16 $1,179,907
Revenues in FY 2016-17

Total Revenues Available for FY 2016-17 1,179,907
Less Funds Expended in FY 2016-17 486,236
Projected Revenue Available for FY 2017-18

Less Previous Commitments

Estimated Amount Available for FY 2017-18 Projects & Operations $693,671

Name & Brief Description of Anticipated Projects

Estimated Cost

1. Vistor Information Center $229,515
2. Library Renovations $175,000
3.
4.
5

Use Continuation Sheet if Necessary.

V. Building Use Fee - Act 426 of 2013 Regular Session

Estimated Revenues

Fund Balance 6/30/16 $120,886
Revenues in FY 2016-17 44 658
Total Revenues Available for FY 2016-17 165,544
Less Funds Expended in FY 2016-17

Projected Revenue Available for FY 2017-18 36,730
Less Previous Commitments

Estimated Amount Available for FY 2017-18 Projects & Operations $202,274

Name & Brief Description of Anticipated Projects

Estimated Cost

1. Building and Library Lighting $72,000
2. Building Maintenance $50,000
3.
4.
5

Use Continuation Sheet if Necessary.

20




Southern University System
Office of Facilities Planning

FACILITIES PROJECT UPDATES
April 8, 2018

SU Baton Rouge

Capital Outlay New Projects part 1:

¢ SU System Campus Major Repairs and Deferred Maintenance Projects -
Projects are in progress by campus Facility Director

* Benjamin Kraft Physical Plant Mechanical Rooftop Equipment
upgrades: $25,000 budget w/:pending bids

¢ Rodney G. Higgins Hall Mechanical Rooftop Equipment upgrades:
$90;000 budget w/ pending bids

¢ Mechanical System HAVC repairs to Lee Hall, Fisher Hall, Stewart
Hall and Seymour Gym. Buildings ($123,535) work in progress by
Watson Mechanical Services, Inc.- time duration to complete the project
October 2017 to November 2017 / Feb 2018 — 100% complete.

¢ J. S. Clark Adm. Building Roof Replacement — AFC $143,205
Mougeot Architecture; were contracted to prepare construction bid
documents by FP&C. in planning phase to bid

Mechanical System Upgrades Capital Outlay part 2 projects:

JW Fisher Hall State 1.D. 02142 / 90:
- Scope of Work — Upgrade exiting Mechanical Classrooms/Office Fan Coil Units, make
repairs to existing C.W. & H.W branch piping and flushing of existing coils & main piping
system. Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%.
The State Project No. 19-615-16-01, F.19002158 A/E and AFC Budget: $97,000

» David Mougeot / Thompson Luke A/E — Planning Phase for bidding

J. Lee Hall State |.D. 02164 / 153 & Health Research State 1.D. 02213 / 153A:
Scope of Work - Upgrade exiting Mechanical Classrooms Fan Coil Units / Office Fan Coil
Units, make repairs to existing C.W. & H.W branch piping and flushing of existing coils &
main piping system. Some isolation valves on main lines and fresh air A/H unit for (Health
Research) may need replacing etc. (V.0.J.) Estimated Cost: $100,000 less FP&C Admin.
Cost $3,000 3%. The State Project No. 19-615-16-01, F.19002159
A/E and AFC Budget: $97,000

« MEL INC Engineering, Mr. Morgan Watson, PE — Planning Phase for

bidding



W W Stewart Hall State 1.D. 02170 /160
Scope of Work — Upgrade Mechanical units for the following locations (2) air handling units
in the (Auditorium), ceiling A/H unit in (Mass Communication) area TV network room,
upgrade Mechanical fan coil floor units in classrooms 103 &104, 342 and main lobby
area. Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%.
The State Project No. 19-615-16-01, F.19002160 A/E and AFC Budget: $97,000

o GIS Engineering Mr. Seneca Toussant, P.E. <-out for.bidding

T A Debose Music Hall State 1.D. 02143 / 91
Scope of Work — Upgrade Mechanical HYAC and dehumidifying system for proper
operation. Estimated Cost: $125,000 less FP&C Admin. Cost $3,750 3%.
The State Project No. 19-615-16-01, F.19002161 A/E and AFC Budget: $121,250
e GIS Engineering Mr. Seneca Toussant, P.E. — Planriing Phase for
bidding

W. H. James Hall State |.D. 02169 / 159
Scope of Work — Upgrade Mechanical Air Handling Unit located in the basement which
supplies air to the entire building. New VFD’s will be installed along with an Open Protocol
Automated Control system (v.0.j.).
Estimated Cost: $ 100,000 less FP&C Admin. Cost $3,000 3%
The State Project No. 19-615-16-01, F.19002162 A/E and AFC Budget: $97,000

e David Mougeot / Thompson Luke A/E—~ Planning'Phase for bidding

A O. Williams Hall State |. D. 12846 / 183
Scope of Work — Upgrade/repair existing Mechanical HAVC system Variable Air Volume air
reheat units, air handling unit, boilers, energy management system components and
temperature controls. Estimated Cost: $ 100,000 less FP&C Admin. Cost $3,000 3%.
The State Project No. 19-615-16-01, F.19002163 A/E and AFC Budget: $97,000
¢« MEL INC Engineering, Mr. Morgan Watson, PE- Planning Phase for
bidding

ADA Compliance projects:
e A.W. Mumford Stadium ADA Compliance and Upgrades
$7,900,000 for planning and construction. March 2017 planning phase,
bidding 12 March-2018, construction completion set for April 2019

¢ F. G. Clark Activity Center ADA Compliance and Upgrades — $7,450,000
planning & construction. April 2017 planning phase, bidding April 2018,
construction completion set for March 2019.



« T.T. Allain Hall ADA Compliance and Upgrades — $1,010,000 planning and
construction. March 2017 planning phase: Design Development 21July17,
bidding December 2017, construction completion set for December 2018. Kelly
Constructlon Group,: LLC Not:ce to Proceed @ $744,100:March-8, 2018 and

SUBR Infrastructure project for Mechanical and Electrical system upgrades
The evaluation committee has submitted questions to the purchasing director
pertaining to Bernhard company proposal for responses. The final approval to
execute a:contract to proceed with the infrastructure project is pending:approval by

SUBR Vice Chancellor of finance and SU System Vice President of finance.

SUBR Title 9 Projects
Athletic'project upgrades are in design planning and assessmenit cost phase
(Mougeot Architecture).
» Soccer, Volley Ball, Softball, and Track/Field events

Hurricane Gustav repairs for various buildings

¢ Office of Risk Management (ORM) AFC Budget approved by ORM and FP&C

e Remaining projects in progress with the State Office of Risk Management
and SUBR Physical Plant Department and out for bid advertisement. (a list of
projects & status of compietion to be provided by FP&C and SUBR Physical
Plant % of Completion)



SUBR Title Il funded projects:

ADA E. C. Harrison Street Upgrades

The Luster Group, LLC bid $388,808 construction duration time is set for July 24,
2017 to December 31, 2017. - 98% Completed

-pending completion of concrete sidewalk westside of T. T. Allain

Frank Hayden Hall ADA Restrooms at main Lobby
Pending design/CD’s and set budget amount for upgrades ($56,000)

John B. Cade Library 4™ floor S/E ceiling title and lighting upgrades
Project is out for bids January 2018 ($125,000 AFC budget) Integrity Builders low
bidder at $84,700.

J. B. Moore Hall Smart Classroom Renovation
General: Contractor; ‘Honore Companies LLC ($250,000 AFC budget) low bidder:at
$209:000: construction duration time is set for June 26, 2018.

Southern University New Police Station

Design programing and assessment planning:phase by SUBR and SUPD staff in

progress to set a construction budget.

Disaster Event Dec 8-11, 2015 to August 2016: Mississippi River Flooding /

sloughing-off of the Ravine, Bluff, various locations and buiiding a new Bridge.

+ Pending assessment review report by GOHSEP, ORM & FEMA to fund the
project. '
» Ravine/Bluff - State Capital Outlay Request for funding ($8,000,000) FY 17-18.
pending:approval for FY 2018-19.
» Bridge / Ravine - State Capital Outlay Request for funding ($7,800,000) FY
17-18, funding:was approved in:conjunction with-DOTD' office for $10;000,000.
o Topographic Survey: December 2017
Preliminary Plans: February 2018
“Final Bid'Plans::April'2018
Advertise for bids in May or June 2018
Construction timeline 6 to 9 months pending update from Mr. Corey
Landry of DOTD July 2018 to March 2019.

o Review designing a Water Lake (3 ft. deep) apart of the ravine system
just West of the New Bridge Site that will be for student gathering to
appreciate the beautiful natural terrain and landscaping, as
recommended by the Honorable SU board member Mr. Tony
Clayton. A wooden platform walking trail. would be incorporated into
this design.

Q
Q
Q
@]



O

Inclement Weather issues
John B. Cade Library —~January 18" freeze causing water pipe leak w/ major
flooding on each of the four floors. Building dry-out was completed on February 1 by
Guarantee Restoration Services. State Risk Management Department to proceed
with:planning and bidding to- make the-required repairs — in progress.

School of Nursing signhage:




SU Foundation projects on SUBR campus
¢ The “Tony Clayton Championship Plaza”
Stuart’'s Construction Pre-construction conference set for March 19;
8 000)

Construction in progress
¢ SUBR Master Plan “Imagine 20,000 students’ - pending
advertisement for RFP March 2018



SU New Orleans

Capital Outlay New Projects:
s SU System Campus Major Repairs and Deferred Maintenance Projects, in
progress by campus Facility Director
s SUNO University Center Roof Replacement ($437,979) — Bid opening
November 28, 2017 — bid at $418,275.00 w/ pending Low bidder:
Rycars Construction.. The pre-construction Feb. 6, 2018 to Sept'2018

¢ University Center HVAC 3 air handling unit upgrades ($236,264) Bid
opening November 15, 2017. Bid at $224,900 and low bidder was Gallo
Mechanical — work in progress and duration for completion is July/Aug,
2018,

» Electrical System repairs ($40,000 budget) bids are under review to
proceed with repairs.

« Mechanical system and underground piping repairs ($50,000
budget) bids are under review to proceed with repairs.



¢ University Center Parking lot repairs ($60,000 budget) bids are
under review o proceed with construction. A-1:Asphalt low bidderand




SUNO New Natural Science Building — completion set for Oct. 2018

e Architect Selections were made on Wednesday, May 15, 2013.

e FP&C project manager: Mr. David Van Alstine 504 568 2414

e Architects: Sizzler Thompson Brown — Awarded Natural Science Building.
Science building will change from 3 to 4 stories to house Science, Sch. of
Nursing, Math, Physics, Health Information Management Systems, Biology,
Chemistry and Forensic Science. It will consist of a total of 107,435 sq. ft. and
will be located on the Park Campus. Construction Document Phase complete.
Budget increased to $27,750,000.

¢ Bid Advertisement: September 2016

¢ Bid Opening set for October 27, 2016

e General Contractor: Roy Anderson Corporation $26,609,000

e Notice to Proceed: January 2, 2017. Construction in progress.

e Construction duration time: 558 days /18.6 months July 2018




SUNO New Education and Human Development Building (fake campus)

» FP&C project manager: Mr. David Van Alstine 504 568 2414

+ Verges Rome Architects — Awarded Education and Human Development
Building,
This building will be two stories in height and have a total of 49,114 square
feet.
Project will be located on the Lake Campus. Construction Documents 100%
complete. Cost of the project is budgeted at $11, 608,000.

e Bid Advertisement: bids open December 13, 2017

s . General Contractor: Frank A..Anzalone General:Contractors; Inc.

« - Bid amount: $10,480,000

¢ Notice to Proceed: January 2018. Construction in progress.

¢ Construction duration time: 18 months




SUNO New Arts, Humanities and Social Sciences Building - completion set for
October2018

* FP&C project manager: Mr. David Van Alstine 504-568-2414

¢ Chasm + Fusion Architects — Awarded Arts & Humanities and Social Science
Bidg.
Project will be iocated on the Park Campus. Building will consist of a three (3)
story office and lab wing with the auditorium and proscenium tower extending
to nearly five stories. The building will have 70,640 square feet. Estimated cost
of the project is $21,200,000.

e Construction Bid Documents completed: March 2016

 Bid Advertisement: September 2016

» Bid Opening: October 18, 2016

¢ Low Bidder: Roy Anderson Corporation at $24,197,000 / $21.200.000

¢ General Contractor: Roy Anderson Corporation — Approval from FP&C April
2017 4

¢ - “Construction:duration.time: 558 days/18.6 months Oct. 2018

o Pre-Construction meeting: 12 April 2017

« Under Construction (set up for groundbreaking ceremony June 16, 2017)



SUNO New School of Social Work- completion set for January 2018

FP&C project manager: Mr. David Van Alstine 504 568 2414
Architect: Waggoner & Ball Architects
AFC budget is $10, 257,000
Pre-bid meeting scheduled for October 15, 2015
General Contractor: Lamar Contractors LLC
Bid amount: $9,910,000
Construction has started: November 2015
Completion scheduled for October 2017 / November 2017 — delays in
construction by G.C. — pending:punchlist items pending completion:




SUNO University Center Swimming Pool repairs
¢ FP&C project manager: Mr. David Van Alstine 504-568-2414
¢ Executed Contract/Notice to proceed Date: 14 Aug 2017 w/ JH Refrigeration,
LLC for $59,800 pool repairs + $64,000 c.o. 1 re-coating pool + $35,000 c.0. 2
replacement of existing mechanical duct system
s Construction duration time set for January 2018. project completed

Notes: (pool is losing water) pool underground drainage piping system may have a
leak and a pending investigation to be performed by FP&C and SUNO.

SUNO Campus lighting site inspection notes:

e Planning and bidding is underway (meeting with electrical contractor for estimated
cost and troubleshooting existing underground and building wiring/fixture issues)
s .- FP&C approved $50,000 for repairs/upgrades - gréat progress!




SU Shreveport

Capital Outlay New Projects:
s SU System Campus Major Repairs and Deferred Maintenance Projects —in
progress by campus Facility Director

« Campus HVAC system repairs, $98,786 — 95% complete

« Campus sidewalk Safety Compliance, $95,000 — Walker Landscape
Low bidder.for $37,410:.

¢ Gymnasium roofing repairs, AFC $155,000 — Pintail Roofing low bidder
for.$82,649.

¢ Gymnasium Roofing Gutter system (AFC see above) Rain Prolow
bidder for $38,122.

e ADA Compliance for doors and walkways, (AFC $125,000) — Pro-Door
low bidder at $51,7.38 work in-progress.

e Lighting upgrades, (AFC $25,000) — 100 % coimpleted

SUSLA New Science and General Classroom “A. Jackson” Building - Main
Campus - Completed
¢ FP&C project manager: Stephen Losavio 225-342-0832 / Sara McCann
» FP&C Funding of $6,300,000 available to begin the New Classroom Building.
e Architect: KSA, Inc.
* Project bid October 8, 2014,
¢ General Contractor: ELA Group, Inc.
¢ Bid amount: $6,159,076
¢ Executed Contract/Notice to proceed Date: February 11, 2015.
« Construction project completion date: January/Feb/April/June 2017/August
2017/January 2018
e Furnishing budget $420,000 by FP&C (SUSLA to provide list of furnishings
and IT equipment, phone system at D-Mark) — Compléeted




SUSLA Renovation to Allen Building / School of Nursing - 600 Texas Street,
Shreveport, LA (Downtown) - completion set for March 2018/ April/May/June, 2018

e FP&C project manager: Sara McCann 318-676-7984 or 318-469-6658 cell
¢ Project No.: 19-618-07S-01, Part 01 — State ID $28020 — Site Code: 7-09-025
s AFC: $3,500,000
s Architects: KSA, Inc. (John Selmer 318-344-8443 cell)
e Bid date: April 19, 2016
+ General Contractor: ELA Group, Inc.
e Bid amount: $3,350,000 base bid
o Executed Contract/Notice to proceed Date: September 12, 2016
¢ Duration time to complete the project: 420 days / September to November 7,
2017
Notes: Funding required for Furnishing and Equipment (F&E) FP&C fo follow-up.




SU Ag Center (Southern University Agricultural Research and Extension Center)

1. SUAG New Pesticide Storage Shed Building— SUAG Experimental Lab Farm

Budget: $242,522

Architect: Williams and Williams Architecture - designer fees $25,400
AFC: $217,122

Construction Bid Documents and Spec’'s completed April 28, 2017
Bid Advertisement: Set for December 2017.

‘Pre-Bid meeting 2Feb2018- ANR Construction:Low bidder-at $207,900

2. A.O. Williams Hall Renovation

FP&C project manager: Tony Palotta 225.342.0827

Budget amount is $2,764,630

Project was awarded to Engineer — Quebedeaux Engineers / Architect —
Crump Wilson and Associates

Estimated cost is approximately $2,300,000.00

Design phase started 4/27/2016

Design team is working with FP&C to finalize a design solution within the
budget amount - pending completion February/April/May/June 2017.
Duration time of bidding and construction-August 2017 bidding / Nov. 2017 to




3. New Multipurpose Building, Agriculture Research & Extension Center at the

 FP&C project manager: Alan Antoine 225.342.3443

o Waiting on FP&C to have the building re-designed within the AFC budget of
$1,300,000 and Fee $113,873 + $3,700 reimbursable expense.

e LA Architectural Selection Board: September 22, 2016

o Designer selected by the FP&C/LAAS Board: Domain Architecture

¢ Design Planning and Construction Bid Document Phase- November 2, 2016 to
May 2017

e State Fire Marshal /IBC/FP&C/NFPA/ADA reviews: May 10, 2017 (2 to 3 weeks
for review)

e Bid Date: pending June 2017 (30 days) Contract Award (July 2017 (30 days))-

¢ Pre-bid meeting is set for August 2, 2017 and bid opening August 16, 2017

» Construction time (allow for 7 months / 210 days + 45days) Sept / Oct. 2017 to
March /April/June 2018

 Low Bidder: Blount General Contractors, LLC - $1,199,000

e Pre-construction December 14, 2017

Concrete Foundation in progress:




Prepared By:

Eli G. Guillory 11l
Director

Southern University System
Office of Facilities Planning
225-771-2786 office 225-573-0811 cell

SU System
Tracie Woods JD, GC

Cedric Upshaw JD, ADA SUS
Flandus McClinton Jr. V.P. SUS

Gloria Matthews
Kimberly Knighton

SU Baton Rouge
Benjamin Pugh, VC
Frank Maurice Pitts
Henry L. Thurman Il -
Kim Ross

Kestee Weir lli

Tracie A. Abraham
Linda Antoine

SU Law Center
Terry Hall, VC
Angela Gaines

SU Agricultural Center
Linda M. Batiste, VC
James L. Mahomes
Christopher Rogers
Eugene Runles

Oscar Udoh

SU New Orleans
Jullin Renthropoe, VC
Shaun Lewis

Tracey Webster
Marilyn Manuel

Harry Doughty

SU Shreveport
Brandy Jacobsen, VC
Janice Sneed, VC
Leslie McClelion
Darrell Street

Sophia Lee

Southern Strategy Group

Rodney Braxton
Kevin Cunningham

225-771-2211
225-771-5565
225-771-6278
225-771-3476
225-771-5372

SUS

SUS
SUS

SUBR 225-771-5021
SUBR 225-771-2488
SUBR 225-771-2413
SUBR 225-771-3491
SUBR 225-771-6235
SUBR 225-771-3590
SUBR 225-771-4580

SULC 225-771-2506
SULC 225-771-4931

. SUAG 225-771-5707

SUAG225-771-2242
SUAG225-771-5669
SUAG 225-771-2262
SUAG 225-771-2090

SUNO 504-286-5117
SUNO 504-286-5295
SUNO 504-286-5297
SUNO 504-286-5020
SUNO 504-286-5117

SUSLA 318-670-9371
SUSLA 318-670-9471
SUSLA 318-670-9300
SUSLA 318-670-9378
SUSLA 318-670-9355

SSG 255-381-0166
S5G 255-381-0166



Finance Committee




FINANCE COMMITTEE

(Following the Facilities and Property Committee)
Friday, April 27, 2018
2" Floor J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

1. Call to Order

2. Roll Call

3. Adoption of the Agenda
4.  Public Comments

5. Action Item(s)

A. Request approval of BA7’s for SU System
B. Request approval of Affiliation Agreement between SU Alumni Federation and SUBR

6. Informational Item(s)
A. Interim Financial Report as of March 2018

7. Other Business

8. Adjournment

MEMBERS
Atty. Demoine Rutledge—Chair, Mr. Richard Hilliard—Vice Chair
Atty. Tony Clayton, Rev. Joe R. Gant, Jr., Rev. Donald R. Henry, Dr. Leon R. Tarver 11
Mrs. Ann A. Smith- Ex Officio



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REGQUEST FOR MID-YEAR BUDGET ADJUSTMENT

DEPARTMENT: Higher Education FOR OPB USE GNLY
AGENCY: Southemn University Board of Suparvisors OPB LOG NUMBER AGENDA NUMEER
SCHEDULE NUMBER: 19-615
lsuBMISSION DATE: 422018 Appraval and Authoriy:
AGENCY BA-T NUMBER: 1
|HEAD OF BUDGET UNIT: :
TITLE: System Presid gaflos" 5
SIGNATURE s et i aeopedl el s 0 T Dol of
wour kncwidow
MEANS'O CURRENT ’ ﬂ ADJUSTMENT REVISED
FY 2017-2018 {+} or () FY 2017-2018
|GENERAL FUND BY: S L2 e g A e T e ] TR
DIRECT :41.490.35-1 ) 0 341,490,381
INTERAGENCY TRANSFERS $3.411,787 0 $3.411,787
FEES & SELF-GENERATED $85.447 627 3,749,568 589,197,195
STATUTORY DEDICATIONS $4,705,263 50 54,705,283
m Educston in Lossiana st Fund] €2 50m zaa 50 §2.905 283
Tokusion Tummmgﬂm 1,000, 000 1] 1,000,000
Sulriginl of DedicaSons from Paps 2 $200, 000 £0 F00, D00
IFEDERAL $3,654,209 $0 $3,654,209
TOTAL $138,700,287 $3,749,568 $142,458,855
AUTHORIZED POSITIONS] 0 0 0
AUTHORIZED OTHER CHARGES] 0 0 0
NON-TO FTE POSITIONS| _ 0 0 0
TOTAL POSITIONS 0 o 1]
|PROGRAM EXPENDITURES | DOLLARS | POS | DOLLARS | POS | DIJLLA.HE |I nus
[PROGRAM NAME: T ST .:,__: e L e R o e
SU Board of Supervisrs 52 959,185 0 &0 u §2.950,185 L]
SU Agricultural & Mechanical Goll 577,381,991 0 52,200,568 0 579,681,559 0
SU Law Center 513,785,075 0 $600,000 0 $14,365,075 0
15U Mow Orieans 520,421,730 0 S250,000 a 531,271,730 (1]
SU Shreveport 515,271,872 0 $0 0 $15,271,872 0
SU-Agri Ressarch/Extension Cnr $8,300,434 0 $0 0 58,509,434 [}
&0 0 50 o 50 0
50 0 $0 0 50 0
0 0 50 0 50 0
S0 0 $0 0 50 0
Veutactal of programs from Page 2 $0 0 $0 0 $0 0
TOTAL| s138,700,287 0 $3.749,568 o| $142,455,858 0

BaA-T FORM [E20T)

{



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

FOR OPB USE ONLY

DEPARTMENT: Higher Education B
AGENCY: Southern University Board of Supervisors F= " OPB LOG NUMBER'
SCHEDULE NUMBER: 19-615 "

SUBMISSION DATE: 4/12/2018
AGENCY BA-7 NUMBER: 1

ADDENDUM TO PAGE 1

Use this section for additional Statutory Dedications, if needed.
The subtotal will automatically be transferred to Page 1.
MEANS OF FINANCING CURRENT ADJUSTMENT REVISED
FY 2017-2018 {(+) or () FY 2017-2018
GENERAL FUND BY: o E%
STATUTORY DEDICATIONS
" Pari-muitiiel Live Racing Facilifty Gaming
. Contral Fund {G09) $50,000 : $0 $50,000
Solthern University AgCenter Program
. Fund (G12) $750,000 $0 $750,000
[Select Statutory, Dedication] $0 50 $0
. [Selsct Statutory Dedication] . $0 $0 $0
- [Select Statutory Dedication] $0 $0 $0
[Select Statutory Dedication] %0 $0 $0
SUBTOTAL (to Page 1) $800,000 $0 $800,000

Use this section for additional Program Names, if needed.
The subtotal will automatically be transferred to Page 1.
PROGRAM EXPENDITURES | DOLLARS POS DOLLARS L POS QOLLARS | POS
PROGRAM NAME:
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
$0 0 $0 0 $0 0
i $0 0 $0 0 $0 0
SUBTOTAL (o Page 1} $0 0 $0 0 $0 0

BA-7 FORM (6/1/2017) Page 2



STATE OF LOUISIANA :
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in
Appropriation be fuily documented. At a minimum, the following questions and statements must
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS
COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any grant or public law and
the purposes of the funds, if applicable. A copy of any grant application and the notice of approved grant or
appropriation must accompany the BA-7. What are the expendiure restrictions of the funds?

The source of funding is self-generated funds as a result of increased enrollment and/or fees, The funds will be used 1o
support the general operations of the campuses.

2. Enter the financial impact of the requested adjustment for the next four fiscal years.

MEANS OF FINANCING FY 2017-2018 || FY 2018-2019 | FY 2019-2020 || FY 2020-2021 || FY 2021-2022
- OR EXPENDITURE

GENERAL FUND BY:

DIRECT $0 $0 $0 $0 $0

INTERAGENCY TRANSFERS $0 $0 $0 $0 $0

FEES & SELF-GENERATED $3,749,568 $0 $0 $0 $0

STATUTORY DEDICATIONS $0 $0 $0 $0 $0

FEDERAL $0 $0 $0 $0 $0
TOTAL $3,749,568 $0 $0 $0 $0

3. If this action requires additional personnei, provide a detailed explanation below:
Action does not require additional personnel.

4. Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal

year.
The funds are generated in this fiscal year and will be spent in this fiscal year.

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes,
explain per PPM No.52.
This is not an after the fact BA-7.

BA-7 FORM (6/1/2017) Page 3



STATE OF LOUISLANA
DMVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT

1. ldenitity mnd qpiain tha programmatic Impacts (posithve of negatiee) Shat will resull from $he approval of this
BT

The furs will be used 1o support current aotivities and operations of the campuses.

e e e T ————— ST L S A S T
2. Compliete the following infonmation far each sbjectve and related perfoemance indicators that will be affected
Ery it requesl. (Mot Requesied aojsimants may imolve nevisions io existing oljectves and paviormancs

ingicaros or craation of mew objeciives and performance indVcaiors, Aepeat Shis pardion of i réqusst form 89

oifev 5 PeoRsEATy, )
OBJECTIVE:
d PERFOHRMANCE STANDARD
g PERFORMANCE INDIZATOR NAME CURFAENT | ADUUSTMENT | REVISED
FyaoiT20a| (sJOR() |Fy 2072018

JUSTIFIGATION FOR ADJUSTMENT(S): Explain the necessity of the adustmentis).

3. Briefly oplain ary perlormance impads other than of in &ddition 10 elfects on objéctived and pafanmancs
indicators, [Far examyis: Ang Bhece Ay antcialed direct or indirect affecis o progmm managament or
Sarvice recipiavis 7 W s BA-T have & posithve or negative impact on some other progrem oF agancy 7

| 4. I thare are no periormance impacts associated with this BA-T request, Hon fully sxplain this ek of

PRriormants impaol

w

5. Dascribe the perormance impects of il o approve this B8-7. (Be specific.  Ralxie perommance impacts
fio objectves and parlormance indications.)

BA-T FORM (6420



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 1 NAME: SU Board of Supervisors
REVISED PROJECTIONS
A LN PN ;-"E :ﬂnﬁrﬂa ADUUSTMENT | F¥ 2017-2018 Hmmwmuwm |_rYaaiam
[GENERAL FUND BY:
Direct 2,850,185 20 $2,959,185 = %0 0 0
Interagency Translens & &0 $0 &0 ) &0 &0
Fees & Seif-Genarated i) 50 50 20 $4 50 &0
Statutony Dedications * &0 50 50 20 50 1] &0
|FEDERAL FUNDS &0 &0 50 50 50 5 50
&0 50 50 5 S0
T e SR A SO o Y O
Salarias 1,323,600 30 51,329,500 0 =0 &0 £
Dther Compansation 52,800 30 552,500 &0 =0 50 0
Redated Beanafits SE4B41E %0 $548. 415 0 50 £ &
Trawvel 5142 500 %0 §142,500 &0 50 50 £
Operating Sarvices 5114800 %0 £114,500 £0 50 50 £
Supphes $T8.811 §0 §76,811 &0 $0 50 50
Prolessioral Services E17E.000 50 £178,000 0 50 S0 1)
Ortvear Chamges £306,959 5 £306,959 £ &0 &0 &0
Debt Sendces &0 50 %0 &0 k| 50 &0
interagancy Transiers £ = %0 &0 k=] 80 50
AcquisEions £110,000 £ £110,000 & 50 50 50
MWagar Fepais = ¥ 50 50 50 ] &0
UNALLOTTED &0 £0 50 20 0 &0 50
TOTAL EXPEMMTURES 2 085 188 2 £2,955,185 0 & o 50
T s oy g PR
POSITIONE
Classified 1] 0 1] 0 1] a 0
Unclassified 1] o L] 0 1] ] ]
TOTAL 7.0, POSITIONS 1] 1] 0 o o ] ]
[OTHER CHARGES PORITIONG L1} L] L1 i 0 a ]
N-TO FTE POBITICNS 1] 0 L] 0 L] 1 ]
lTﬁT.I.L POSITIONS L] 5 1] o L] Q o
" Seatutory Dedications:
1Samet Surmy Dedoason] 50 50 50 0 50 ) £
Bt Siauiney Dedioaton| __BD S0 50 1] ﬁ 50 2]
[Baiwect Siabutory Dachoarion| 50 &0 50 £0 ] £ |
1Bt Slatumry Dadcator| 50 50 50 50 50 0 £
{Bieni Sinhusney Deecioaiion] 50 S0 50 50 a0 0 £

BA-T FORM [BH2017) Page 5



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 1 NAME: SU Board of Supervisors

State General

MEANS OF FINAMCING: Fund

AMOUNT

EXPENDITURES:
Salarias

Cither Compansation
Aelated Banefits
Trawel

Operating Services
Supplies

Professional Servicas
Crther Changes

Debt Servicas
interagency Transfers
Acquisitions

Major Repalrs
UMNALLOTTED
TOTAL EXPENDITURES

over oo | @] @] w] o] ] ]
POSITIONS

Classifiad

Linclassifiad
TOTAL T.0. POSITIONS _
|I'.::I'I'HEFt CHARGES POSITIONS

INON-TO FTE POSITIONS
OTAL POSITIONS

gle|s|gje|g|e|e|2|e|8|8|8|8

gle|e|e|e|e|e|e|e|e(e|t|e|2
!HEEEEEEEEEEE’E
gle|g|le|sle|g|s|88|8l(8|8|8
gle|g|g|g|8|8(8|8|8|B|8|8|8
glE|E|8|E|E|B | E|EE|E|E|B |8

aollolaofallalo

cllo|lojafjo|o

BT FORM (8M1/2017) Fage &



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 2 NAME: SU Agricuttural & Mechanical College
CURRENT REQUESTED REVISED ADJUSTMENT QUTYEAR PROJECTIONS
MEANS OF FINANCING: | o 30172018 | apvusmuent | #v 0179018 | [ Fommans | rromsss | rvasoser | rvossaes
IGEMERAL FLIND BY:
Dingct §18.378.301 50 $19,378.311 0 L] £0 0
Inseragancy Transbers HATET =2411,.7ET 0 0 0 0
Fviet & Sp-Gasrpirtaed £52,689,6 52,299,558 554,985,199 50 0 50 0
Stmnsony Dedications " §1,508 252 80 1,500 50 30 0 50
FEDERAL FLINDS 0 ) & = b2 L ¥
[ TOTAL MOF 7T 30 5 $2.299 568 &7, 881,550 0 0 i1 i
EXPENDITURES:
Salaries 3T 867030 81,055 0604 39, 000.554 0 50 $0 $0
Orthatr Compssniation EX54TT =0 §HIATT 50 50 =0 0
Fistated Eenafits 517,593,088 (Ba98.403H  §ITAMER 50 50 50 50
Tirarral Lo R = 230,000 ﬂ 50 $0 §0
Dparaling Soerices 57,845,728 {855 359 57252289 50 50 50 50
SLpphaE $909.551 0 S50, 661 50 50 50 80
Frolessicral Sarvices §588.871 §401.256 51,288,127 §0 &0 0 £
Cthar Chargas 58,560,040 51,085 420 S10,015,860 &0 &0 &0 0
Dbt Sorvices & 5 Ly & 0 0 &
Interagency Transloers §3.290.907 50 53,293,507 0 50 £ £
Acquisbons 518118 &0 181,180 0 0 £0 £0
Major Fepairs 50 80 7] £0 £0 g0 0
UMALLOTTED &0 &0 H10 0 0 0 e
OTAL EXPENDITURES STV BN $2.250 560 $raE 550 b 50 L B
S e R e
Classifed i o o Q Q Q g
Uinclassfed [ o o Q Q Q Q
TOTAL T.0. POSITIONS L] 1] i) a ] L] a
O THER CHARGES POSTIGNS 1] i) (i) Q Q Q Q
riﬂh-‘l'n FTE iFOSMOoMS. (1] i o ] W] a a
1] e a L1 Q a

i

1002 262

3|

PEatact Sama sey Do adon]

b1 L] i e e e

BeemenEe 8

3
ulslelelslsls] 2

BlEjEaEEs 8

BlEEmEEe 8

b bt ] pe et bl S

wlelejulsislel &

o
FEament S Ay Cadedton]

BT FORM A2NT)
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STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 2 NAME: SU Agricultural & Mechanical College

Fees & Self-

MEAMNS OF FINANCING: W;m“"[ m Generated Did“‘h,T' Y |Federal Funas|  TOTAL
OUNT 50 =0 52,299,568 30 s0 52,299,568
EXPENDITURES:
Salaries 50 50 $1,935,834 £0 §0 $1,935,634
Other Compensation 50 S0 50 50 50 50
Retated Benefits &0 $0 ($498,403) £0 S0 (5488 403)
Traned &0 50 $0 £0 &0 g0
Operating Sarvices 50 30 ($594,333) S0 $0 (5594, 339)
Supplies S0 30 =0 =0 50 50
Prodessional Services 50 50 3401258 50 30 $401,256
Other Charges ) 50 $1,055,420 S0 80 $1,055,420
Dabt Sarvices 50 =0 0 50 o 0
Interagancy Transfers 50 =0 50 0 =0 &0
Acquisitions $0 80 S0 S0 80 S0
Major Repairs 30 %0 50 80 $0 S0
UMALLOTTED 80 £0 50 50 50 50
[TOTAL EXPENDITURES 50 80 52,299,568 $0 S0 2,299,568
R/ (UNDER) S0 S0 S0 50 50 50
POSITIONS
Classified 0 o 0 5 i) [
Uncl [ [i ] [V
AL T.O. 0 o 0 [1] 1] 0
OTHER CHARGES POSIT 0 0 0 1] ] 0
N-TO FTE ITION 0 ) [V 0
AL POSITIONS 0 ] 0 1] 0 0

BA-T FOPM (8152017 Page 8



STATE OF LOUISIANA
DIVISHOHN OF ADMIHISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 3 MAME: SU Law Canter
CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR FROJECTIONS
EEINE OF PN Fy 2m7-2008 | ADSUSTMENT | FY 2017-2018 Fravisaos | Pracesew | eraemesen | Froemesess
GENERAL FUND BY:
Direct $4,018,328 0 §4.016,328 0 0 e )
Erderagancy Transies 0 50 50 S 50 L 50
Foes & Saf-Genambed 549,541,075 $600,000 | §10,141,075 0 £ 0 50
Statory Dadications * $207.672 50 §207 672 50 o] 50 %0
FEDERAL FUMDS 80 50 50 0 50 ! 50
[TOTAL MOF §13,765,075 $600,000 | 514365075 50 50 50 %0
EXPENDNTURES:
Satarias &7 357,004 5268 144 $7.635,238 %0 50 0 0
Sther Compensation g0 §0 S0 = o o 0
Bolated Benels &2 a7 £101,856 £2.019,103 ] 50 50 50
Traval 150,000 £25,000 §175,000 50 50 50 50
Operating Senvices 51,611,183 £50,000 $1,681,193 50 ] 50 50
Suppiies £100,000 $10,000 £110,000 §0 50 0 0
Frolessional Services 609,241 530,000 $639,241 50 %0 50 50
Oitheer Charges $533.957 g0 $538,95T 50 50 0 %0
Dbl Serdoes ] $0 50 $0 0 0 E=i]
Ertisragancy Transian. 271,253 50 &7 253 50 50 50 k-1
Acquistions 300,000 §50,000 £350,000 50 5 &0 50
Major Rigpairs 0 65,000 465,000 0 0 & 50
LINALLOTTED g0 §0 S0 §0 0 0 50
[TOTAL EXFPEMDITURES §13,765,075 5600000 | 514,365,075 50 50 50 50
|FOSITIONS
Ciasséied 0 o o 0 o o o
Lincinssfiod [n] ] o a L&) k] o
TOTAL T.0, POSITIONS o 0 ] o o o o
|OTHER CHARGES POSIMONS o i) 1] o o o o
[HOR-TO FTE PoRTIONS ] ] ] o ] ] ]
0 ) o o 0 o

I

St I dumaten il oumana

-

g
5

g

[lomtinct Sramery

[wiect Statusiony Dedicasian]

|Gt Bawarry Codaiion]

[leebict Statutory Dedicasion]

b e b b e |

b e e b

|elels|sletels| 3

Big|ssiss B
b e

o e e

b e e
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STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 3 NAME: SU Law Center

Fees & Sefi-
MEANS OF FINANCING: W:ﬁ’:‘m 'w Generated m Federal Funds|  TOTAL
AMOUNT 50 =0 S600,000 S0 S0 S600,000
EXPENDITURES:
Salaries 50 $0 $268,144 $0 $0 $268,144
Oither Comgienaation 50 $0 $0 $0 50 50
Related Benefits 50 50 $101,856 $0 0 $101,856
Travel 50 20 525,000 =0 =0 525,000
Operating Services 50 80 $50,000 30 0 550,000
Supplies 50 $0 $10,000 $0 0 $10,000
Professional Services &0 20 530,000 =0 =0 530,000
Crther Charges 50 0 g0 =0 S0 30
Dbl Sarvices S0 80 B0 =0 20 50
Interagency Transfers S0 0 30 50 30 50
Aoquisitions 50 =0 50,000 0 &0 550,000
Major Repairs $0 $0 65,000 $0 $0 $65,000
UNALLOTTED 50 80 80 20 50 &0
ETAL EXPENDITURES 50 S0 5500, 000 =0 50 S600,000
OVER / (UNDER) 50 50 S0 50 &0 50
POSITIONS
Classflied o 0 0 0 0 0
Unclassified 0 0 0 0 0
HER CHAH 0 0 0 0 0 0
NON-TO FTE POSITIONS 0 0 0
TOTAL POSITIONS 1] 0 0 0 [1] 1]
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STATE OF LOLNSLANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANRING AND BUDGET
REGUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 4 MAME: Southemn University at New Drieans

ADJUSTMENT OUTYEAR PROJECTIONS
A O T Fglénp:ﬁl{:a ADJUSTMENT ng;rfgm Fraosams | Froosco | Prmeescn | Yoo
IGENERAL FLIND BY- 5 )
Direct 58,165,908 §0 55, 160,008 50 50 &0 50
Intaragency Teanshens 1] 0 50 0 5 &0 &0
Fees & Seb-Ganaraied §13,658 053 850000 | $14,508,083 50 50 80 50
Statutory Dedications * $595.739 i $503,739 §0 50 &0 $0
|FECERAL FUINDS ) 0 50 g0 &0 &0 0
AL MOF 520,421,730 B850.000 | 21,274,730 50 n:| &0 §0
EXPERDITURES!
Saluries §11, 127, 78T 0 §11,127,757 &0 0 0 50
Crihar Compensation 50 & 0 & =0 ®! 0
Faiatad Barafts 8,167 2268 0 55, 167 226 &0 20 1] 0
Traval SED,000 30 §50,000 -] 4] S0 g0
COperating Sarvices 2 16H (45 0 52,183,045 0 = L) 0
Supplies 168,500 0 S168.500 2] = = 0
Professional Senvicas 53,820 1] 553,820 &0 il 50 80
COther Changes £1.253.954 SE50.000 52,103,554 20 = ] 20
Dl Saarvicass. 5 0 0 = ] £ &0
Inderagency Transbes 402428 $0 SA02 428 50 &0 50 50
Acqutsitians 50 0 &0 0 %0 50 50
Misicr Repains ) 0 0 50 80 0 50
URALLOTTER &0 £ 0 ¥ = 0 )
[TOTAL EXPENDITURES 520,421,730 550,000 521 .5T1,730 w0 50 &0 H
Clasasgy 1] o ] o ] i 1]
LUincassifind 1] o 1] D ) i i
TOTAL T.0, POSITIONS o o '] ] o o o
CTHER CHARGES PORMIONHS a ] ] Y b 0 o
[reonTo FTE POSTIONS a o o o 1] o o
ﬁum ] ] ] o o ] )
Srahutey Dedinatons:
Eupport Educuion in Loussan
Tﬂ‘:‘:m 43T 50 543 739 0 =0 50 &0
e w| om0 ° 0 . ’
[ [oeiect Biatutory Dedication 50 50 50 | 30 [ 50 ]
Fepaicaisesr] &0 20 50 S0 D 0
Gitan iy Dhintiaiio | ] £0 &0 §0 ] 2] ik
|_[eiec! Satsiory Dadicaton] 30 0 50 | & EH 5 #
[ (Select Sakiry Deccator £ ] 50 i 0 0 (T
[alact Stabaery Duacitos] £0 L0 50 o] 50 S &
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DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

STATE OF LOUISIANA

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 4 NAME: Southem University at New Orleans

MEANS OF FINANCING:

AMOUNT

EXPENDITURES:

State General

Interagency
Transfers

Fees & Seli-
Generated

$0

$0 $850,000

50

Statutory
R e

&0

TOTAL

Salaries

Other Compensation

Related Benefits

Traval

Cparating Sanvicas
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glg|E|8|g|g |8
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g
£

Debt Sarvicas

Interagency Transfers

Acquisitions
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UNALLOTTED
OTAL EXPENDITURES

OVER / (UNDER)

gle|ele|8|B|B8|E|8|8|8|E|8|8

g

gle|eje|s|g|e|e|8|8|g|g|&|8
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g
£
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BA-T FORM [aN2007)

Page 12

(=] f=l | [ =] o} ]



STATE OF LOLRSLANA

DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 5 NAME: Southam University at Shreveport
ADJIFSTMENT DUTYEAR PROJECTIONS
MEANS OF FINANCING: Frﬂ?ﬁga mﬁﬁ, F...“E;fia FYERTs | FYmeeame | FYaesssen | FYsosioes
|GEMNERAL FIND BY:
Ciraci 55518427 =0 45518427 b Fl =0 £
Interggency Transfers 0 80 50 = ) o )
Fitsiek & Sall-Gargraled $9,555 538 20 49,558 &3 0 L] Lo 50
Statutory Dedications * B194,507 £ SLEY L] 5 50 £
FEDERAL FLNDE 20 g0 0 =0 = 50 20
[TOTAL MOF §15,271, 872 £0 §15.271472 S0 0 50 50
SRR DR O Y Y NP B
EXFENDITURES!
Sabwries £F T4 116 b 57, 78,116 50 20 £0 L)
Crihar Compensation -1 80 20 L] = 50 =
Aelaiod Berefits 3447 503 20 8,447 203 = 0 £ =0
Travel S 200 50 S44.000 20 1] £ 2]
Ciparating Sarvicas £ A%2213 b 52,132,213 0 50 & S
Supplies £224,100 50 §224.100 50 50 £ &0
Profedanngl Savicas 311000 = §11,000 0 = o) 50
Orihar Chaipes Sn 342 0 5856342 - b} 2] 20
Dokt Servicas $0 0 50 b2 i =0 =
Interagency Trarafers §77.508 0 §773,508 0 %0 &0 %0
Aot 52,000 0 £4,000 b1 % & 20
Major Papain ] 50 &0 &0 % o] 50
LHALLOTTED 0 £0 &0 &0 =] b2 2
[TOTAL EXFENDITURES §15,271,872 B0 | 515271 A7 | i il el il
|POSATICNS
Clazsifisd i) i) 0 a L a 1]
Unclaesified L L] o 0 L] ) L
TOTAL T.0. POSITIONS o o 0 0 o a o
FITHER CHARGES POSITIONS (1] (] o [0 '] a ]
[Oo-TO FTE POSIMONS [ L Ll a L] 1 4
ﬁﬂ. POEITIONS o o o 0 | o a o
[ Ftatutory Dedications:
Soppor® ESuralion i Losniecd
Fiear Fuml S194 607 20 5154 &507 50 50 ko] 50
10 e
Dedmanon E g 50| ) £ 1) 30
Satect Skiory Dedeaton 80 E g 50 ]
helec! Blatiory Dedcaton =] # L 2
| _(Saiec! filattory Decicaton & b 3 ] 54
[ fowie Suattory Deaicaton %0 0 50 T 50 0]
‘Satect Blatiery Deseaten, 7] 50 50 1) %0 0 $0
| CBelect Stattory Decication 50 50 50 50 50 50 g0
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STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 5 NAME: Southem University at Shrevepor
e e

g

Other Compansation
Related Benafits
Travel

Operating Services
Supplies

Professional Sarices
Other Charges

Debt Services
Interagency Transfers
Acquisitions

Major Repalrs
UNALLOTTED

oL xpenomnes | so] w0 w0
ovenwotn | s ] @] o] ] s
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STATE OF LOUESIANA
CIVISHON OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REGUEST FOR MID-YEAR BEUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 5 NAME: Southem University Agricultural Research and Extension Cenler

OF FouAMCING: | CURRENT REVISED ADJUSTMENT OUTYEAR PROJECTIONS
FY 2017.2018 | ADJUSTMIENT | FY 2017-2018 Fraooess | Fraswes | Fresssem | Frscsvess
[GEMERAL FLND BY:
Dot §3,448.202 §0 §3.448,232 50 50 50 50
$0 L &0 # 0
50 &0 50 &0 50
80 &0 50 1] 50
&0 50 50 50 £
80 0 50 &0 50

80 4,260,666 $0 0 $0 50
g0 451,500 & & 2 2
80 2,008,009 80 50 50 $0
&0 §121,843 0 0 0 $0
80 $377,500 80 §0 50 $0
80 $116,888 $0 50 50 0
80 $33,000 §0 0 50 £
a0 5793,200 g0 1) &0 ]
] -] £ £ &0 0
50 $1,115,738 £ £ 50 80
§25.000 50 £25,000 b2 & L2 ]
30 50 0 £ £ &0 =i
5 $0 50 £ $0 50 50
0,009 434 50 £8,509,434 0 0 0 50
T i R et e |
0 a o a o o 0
0 [ @ a o o 0
TOTAL T.0. POSITIONS o 0 8 [ [} ] 0
OTHER CHARDES POETIONS u] a Q 0 0 ¥ a
[T FTE POBmIONS a a ] a Q ] d
ﬁu POSITIONS [ 0 [ o [} ] 0
= Buyibey Ded i Gatone:
BUppor EdecaSon IF Louseany
r[::;.nr $57,003 50 $57,003 $0 $0 $0 $0
oA 1,000,000 0| $1,000,000 50 5 50 5
sy 50,000 B §750,000 % 0 50 %0
] ] % ] ] ] 50
[Swiect Stansry Dasieaton] 50 73] 50 ) ] 50 ;
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STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 5 NAME: Southern University Agricultural Research and Extension Center

State General | Interagency G | Statutory Federal Funds

Fund Transfers Dedications
0 50

MEAMNS OF FINAMCING:

AMOUNT

-
g
]

EXPENDITURES:
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UNIVERSITY PROJECT SUPPORT AGREEMENT

THIS UNIVERSITY PROJECT SUPPORT AGREEMENT (this “Agreement”), dated as
of the day of , 2018 (the “Effective Date”) is entered into by and
between the Southern University Alumni Federation, a Louisiana non-profit corporation (the
“Federation”), and the Board of Supervisors of Southern University and Agricultural and
Mechanical College System (the “Board”) for and on behalf of Southern University and
Agricultural and Mechanical College at Baton Rouge (“Southern University” and, together with
the Board, the “University”).

RECITALS

WHEREAS, the Federation is a Louisiana non-profit corporation whose primary mission
is to support the goals and objectives of the University through recruitment, financial support,
public relations, community outreach, talent, loyalty, dedication, and commitment to the highest
standards thereof (its “Mission”); and

WHEREAS, pursuant to that certain Student Housing Analysis in the City of Baton
Rouge, Louisiana, prepared for the Federation by Danter and Associates, LLC, and dated
January 8, 2018, as amended or supplemented from time to time (the “Housing Study”), the
Federation believes the University and community of North Baton Rouge is experiencing a
shortage of reasonably convenient, suitable, and affordable housing accommodations for
students, faculty, and staff; and

WHEREAS, pursuant to that certain Market Feasibility Analysis in the City of Baton
Rouge, Louisiana, prepared for the Federation by Novogradac & Company, LLC, and dated
, 2018 (the “Conference Facilities Study”), the Federation believes the University and
community of North Baton Rouge is experiencing a shortage of reasonably convenient, suitable,
and affordable conference facilities; and

WHEREAS, the Federation wishes to further its Mission by financing the acquisition,
design, development, equipping, renovation, reconstruction and/or construction of an alumni
center, including conference facilities (the “Conference Facilities”), approximately 501-bed
residential housing facilities (the “Housing Facilities”), retail space and related parking
(collectively, the “Project) on land it owns adjacent to the University (the “Property”); and

WHEREAS, the Federation has requested that the Louisiana Public Facilities Authority,
a public trust and public corporation of the State of Louisiana (the “LPFA”) issue (i)
$ aggregate principal amount of Louisiana Public Facilities Authority Tax-Exempt
Revenue Bonds (Southern University Alumni Federation Project) Series 2018A (the “Series
2018A Bonds”) and (ii) $ aggregate principal amount of Louisiana Public Facilities
Authority Taxable Revenue Bonds (Southern University Alumni Federation Project) Series
2018B (the “Series 2018B Bonds” and, together with the Series 2018A Bonds, the “Bonds”),
the proceeds of the sale of such Bonds to be loaned to the Federation pursuant to that certain
Loan and Assignment Agreement dated the date hereof by and between the Federation and the
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LPFA (together with all other documents related to the issuance of the Bonds and the
construction of the Project, the “Project Documents”), to be used for, among other things,
financing the Project; and

WHEREAS, in consideration of the Federation undertaking the Project, the University
wishes to show its appreciation and support by making certain commitments to the Federation as
set forth herein;

NOW, THEREFORE, for and in consideration of the foregoing recitals, the covenants
and agreements as set forth hereinafter, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the Federation and the University hereto
agree as follows.

AGREEMENT

Section 1. Duties of Federation. The Federation agrees to do the following in connection with
this Agreement (the “Federation Obligations”):

(a) Enter into such agreements and other documents as required by the LPFA for the
issuance of the Bonds and financing of the Project;

(b) Provide for the development and construction of the Project in accordance with the terms
and conditions of that certain Development Agreement between the Federation and EPIK
Development Group of Baton Rouge, LLC (the “Development Agreement”) and to use
its best efforts to ensure that the Project is completed and ready for move-in by tenants on
or before ;

(c) Provide for the operation and management of the Project in a high quality, first rate
manner for a project of its type (i) in accordance with the terms of that certain
Management Agreement (the “Management Agreement”) among the Federation,

(the “Management Consultant”), and other interested parties, and

(i1) in compliance with any student life plan prepared by the Federation that is consistent

with the University’s student life plan for its student housing facilities;

(d) The Housing Facilities shall be made available as housing to anyone (i) who is a student
enrolled in classes at the University, the Law Center or other non-profit higher
educational institution acceptable to the University and the Law Center, (ii) who is
attending a program presented and conducted by or on behalf of the University or the
Law Center in furtherance of their educational missions, or (iii) who is a member of the
faculty or staff of the University, Law Center or other non-profit higher educational
institution acceptable to the University and the Law Center;

(e) Charge such rental rates as required for the payment of debt service on the Bonds and
operating costs of the Project;
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(f) Not transfer any interest in the Project or the Property other than as provided in the
Project Documents or as otherwise allowed hereunder; and

(g) Not encumber the Project or the Property with any additional debt other than as
specifically contemplated in the Project Documents.

Section 2. Duties of the University. The University agrees to do the following in connection
with this Agreement to the extent such obligation does not conflict with any other agreement
entered into by the University (the “University Obligations™):

(a) Assist Southern University Law Center (the “Law Center”) in its review of annual
budgets for the Project in conjunction with that certain Law Center Project Support
Agreement by and between the Federation and the Law Center;

(b) Provide the Federation with a mailing list of the University’s students, faculty, and staff
to the extent such a list is maintained and the University is permitted by law to disclose
such to the Federation;

(c) Allow the Federation to advertise the availability of the Project on the University’s
campus and on its website, and to post reasonably sized advertising literature on bulletin
boards in the University’s facilities that are available for public announcements;

(d) Permit the Federation to maintain space on the University’s campus at a site determined
by the University for a staffed leasing display;

(e) Provide certain services in coordination with the Law Center for the life of the Bonds,
including providing security services to the Project by the Southern University Police
Department and assisting the Law Center and the Federation in preparing a student life
plan under which it will offer various student life programs to the residents of the Project.
The University will have the right to review and approve the student life plan. The
University will also have the right, at its expense, to provide information to residents of
the Project concerning additional student life programs offered by the University;

(f) To the extent permitted by law, assist the Federation in the collection of rent;

(g) Facilitate the use of financial aid provided to students to pay eligible housing expenses at
the Project;

(h) To the extent permitted by law, allow the Federation, at its expense and if mechanically
possible, to provide access to the computer network of the University to students, faculty,

and staff of the University who are residents of the Housing Facilities;

(1) For so long as the University provides shuttle bus service between the University campus
and any off-campus locations, provide the Project with regular shuttle bus service
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between the Project and the University’s main campus on such schedule as may be
determined by the University;

(j) To the extent areas of mutual cooperation exist or are later discovered, work together to
effectuate such mutual benefits;

(k) Allow the Federation to advertise the availability of the Conference Facilities for rental to
the University, including but not limited to its students, administrators, faculty, staff, and
alumni, on the University’s campus and on its website, and to implement procedures to
assist students, administrators, faculty, staff, and alumni in renting the Conference
Facilities; and

(I) When utilizing off-campus facilities for its conference, reception and meeting space
needs, consider renting the Conference Facilities to the extent the Conference Facilities
are sufficient to meet such needs, subject to the availability of such space.

Section 3. Relationship of Parties. It is hereby acknowledged that this Agreement does not
create any partnership, joint venture, or other common enterprise between the Federation and the
University, it being fully understood that the University has no right or responsibility regarding
the operation of the Federation or the operation and management of the Project, both of which
are completely independent of University.

Section 4. Term. The term of this Agreement shall commence on the Effective Date and shall
continue for as long as the Bonds are outstanding.

Section 5. Notice. All notices under this Agreement shall be in writing and delivered by
registered first class mail to the addresses shown below, which notices shall be deemed delivered
upon receipt:

If to Federation: Southern University Alumni Federation
124 Roosevelt Steptoe Drive
Baton Rouge, Louisiana 70813
Attn: President

If to University: Southern University and Agricultural and Mechanical College
124 Roosevelt Steptoe Drive
Baton Rouge, Louisiana 70813
Attn:

Section 6. Assignment; Amendment. This Agreement may not be assigned or amended
without the other party’s prior written consent.

Section 7. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Louisiana.
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Section 8. Execution of Agreement; Counterparts. This Agreement may be executed in
counterparts, each of which shall be deemed an original and all of which together shall constitute
one and the same document.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first
written above.
FEDERATION:
Southern University Alumni Federation
By:

Name:
Its:

UNIVERSITY:

Southern University and Agricultural and
Mechanical College at Baton Rouge

By:

Board of Supervisors of Southern University and
Agricultural and Mechanical College System

By:
Name:
Its:
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LAW CENTER PROJECT SUPPORT AGREEMENT

THIS LAW CENTER PROJECT SUPPORT AGREEMENT (this “Agreement”), dated
as of the day of , 2018 (the “Effective Date”) is entered into by and
between the Southern University Alumni Federation, a Louisiana non-profit corporation (the
“Federation”), and the Board of Supervisors of Southern University and Agricultural and
Mechanical College System (the “Board”) for and on behalf of the Southern University Law
Center (the “Law Center”).

RECITALS

WHEREAS, the Federation is a Louisiana non-profit corporation whose primary mission
is to support the goals and objectives of Southern University and Agricultural and Mechanical
College at Baton Rouge (the “University) through recruitment, financial support, public
relations, community outreach, talent, loyalty, dedication, and commitment to the highest
standards thereof (its “Mission”); and

WHEREAS, pursuant to that certain Student Housing Analysis in the City of Baton
Rouge, Louisiana, prepared for the Federation by Danter and Associates, LLC, and dated
January 8, 2018, as amended or supplemented from time to time (the “Housing Study”), the
Federation believes the University and community of North Baton Rouge is experiencing a
shortage of reasonably convenient, suitable, and affordable housing accommodations for
students, faculty, and staff; and

WHEREAS, pursuant to that certain Market Feasibility Analysis in the City of Baton
Rouge, Louisiana, prepared for the Federation by Novogradac & Company, LLC, and dated
, 2018 (the “Conference Facilities Study”), the Federation believes the University and
community of North Baton Rouge is experiencing a shortage of reasonably convenient, suitable,
and affordable conference facilities; and

WHEREAS, the Federation wishes to further its Mission by financing the acquisition,
design, development, equipping, renovation, reconstruction and/or construction of an alumni
center, including conference facilities (the “Conference Facilities”), approximately 501-bed
residential housing facilities (the “Housing Facilities”), retail space and related parking
(collectively, the “Project) on land it owns adjacent to the University (the “Property”); and

WHEREAS, the Federation has requested that the Louisiana Public Facilities Authority,
a public trust and public corporation of the State of Louisiana (the “LPFA”) issue (i)
$ aggregate principal amount of Louisiana Public Facilities Authority Tax-Exempt
Revenue Bonds (Southern University Alumni Federation Project) Series 2018A (the “Series
2018A Bonds”) and (ii) $ aggregate principal amount of Louisiana Public Facilities
Authority Taxable Revenue Bonds (Southern University Alumni Federation Project) Series
2018B (the “Series 2018B Bonds” and, together with the Series 2018A Bonds, the “Bonds”),
the proceeds of the sale of such Bonds to be loaned to the Federation pursuant to that certain
Loan and Assignment Agreement dated the date hereof by and between the Federation and the
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LPFA(together with all other documents related to the issuance of the Bonds and the
construction of the Project, the “Project Documents”), to be used for, among other things,
financing the Project; and

WHEREAS, in consideration of the Federation undertaking the Project, the Law Center
wishes to show its appreciation and support by making certain commitments to the Federation as
set forth herein;

NOW, THEREFORE, for and in consideration of the foregoing recitals, the covenants
and agreements as set forth hereinafter, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the Federation and the Law Center hereto
agree as follows.

AGREEMENT

Section 1. Duties of Federation. The Federation agrees to do the following in connection with
this Agreement (the “Federation Obligations™):

(a) Enter into such agreements and other documents as required by the LPFA for the
issuance of the Bonds and financing of the Project;

(b) Provide for the development and construction of the Project in accordance with the terms
and conditions of that certain Development Agreement between the Federation and EPIK
Development Group of Baton Rouge, LLC (the “Development Agreement”) and to use
its best efforts to ensure that the Project is completed and ready for move-in by tenants on
or before ;

(c) Provide for the operation and management of the Project in a high quality, first rate
manner for a project of its type (i) in accordance with the terms of that certain
Management Agreement (the “Management Agreement”) among the Federation,

(the “Management Consultant”), and other interested parties, and

(i1) in compliance with any student life plan prepared by the Federation that is consistent

with the University’s student life plan for its student housing facilities;

(d) The Housing Facilities shall be made available as housing to anyone (i) who is a student
enrolled in classes at the University, the Law Center or other non-profit higher
educational institution acceptable to the University and the Law Center, (ii) who is
attending a program presented and conducted by or on behalf of the University or the
Law Center in furtherance of their educational missions, or (iii) who is a member of the
faculty or staff of the University, Law Center or other non-profit higher educational
institution acceptable to the University and the Law Center;

(e) Charge such rental rates as required for the payment of debt service on the Bonds and
operating costs of the Project;
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(f) Not transfer any interest in the Project or the Property other than as provided in the
Project Documents or as otherwise allowed hereunder; and

(g) Not encumber the Project or the Property with any additional debt other than as
specifically contemplated in the Project Documents.

Section 2. Duties of the Law Center. The Law Center agrees to do the following in connection
with this Agreement to the extent such obligation does not conflict with any other agreement
entered into by the Law Center (the “Law Center Obligations”):

(a) Consider the Housing Facilities as its primary on-campus housing stock regularly made
available to its students;

(b) Direct and assign its students seeking housing to the Project on a priority basis over any
other housing alternatives;

(c) Assist in the review of annual budgets, rental rates and capital expenditures for the
Project as requested by the Federation;

(d) Provide the Federation with a mailing list of the Law Center’s students, faculty, and staff
to the extent such a list is maintained and the Law Center is permitted by law to disclose
such to the Federation;

(e) Allow the Federation to advertise the availability of the Project on the Law Center’s
campus and on its website, and to post reasonably sized advertising literature on bulletin
boards in the Law Center’s facilities that are available for public announcements;

(f) Permit the Federation to maintain space on the Law Center’s campus at a site determined
by the Law Center for a staffed leasing display;

(g) Implement procedures to assist students, faculty, and staff in applying for residence at the
Project;

(h) Provide certain management services in coordination with the Management Consultant
and other interested parties pursuant to the Management Agreement for the life of the
Bonds;

(1) To the extent permitted by law, assist the Federation in the collection of rent;

(j) Facilitate the use of financial aid provided to students to pay eligible housing expenses at
the Project;

(k) To the extent permitted by law, allow the Federation, at its expense and if mechanically

possible, o provide access to the computer network of the Law Center to students,
faculty, and staff of the Law Center who are residents of the Housing Facilities;
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(1) For so long as the Law Center provides shuttle bus service between the Law Center
campus and any off-campus locations, provide the Project with regular shuttle bus service
between the Project and the Law Center on such schedule as may be determined by the
Law Center;

(m)To the extent areas of mutual cooperation exist or are later discovered, work together to
effectuate such mutual benefits;

(n) Allow the Federation to advertise the availability of the Conference Facilities for rental to
the Law Center, including but not limited to its students, administrators, faculty, staff,
and alumni, on the Law Center’s campus and on its website, and to implement procedures
to assist students, administrators, faculty, staff, and alumni in renting the Conference
Facilities; and

(o) When utilizing off-campus facilities for its conference, reception and meeting space
needs, consider renting the Conference Facilities to the extent the Conference Facilities
are sufficient to meet such needs, subject to the availability of such space.

Section 3. Relationship of Parties. It is hereby acknowledged that this Agreement does not
create any partnership, joint venture, or other common enterprise between the Federation and the
Law Center, it being fully understood that the Law Center has no right or responsibility
regarding the operation of the Federation or the operation and management of the Project, both
of which are completely independent of Law Center.

Section 4. Term. The term of this Agreement shall commence on the Effective Date and shall
continue for as long as the Bonds are outstanding.

Section 5. Notice. All notices under this Agreement shall be in writing and delivered by
registered first class mail to the addresses shown below, which notices shall be deemed delivered
upon receipt:

If to Federation: Southern University Alumni Federation
124 Roosevelt Steptoe Drive
Baton Rouge, Louisiana 70813
Attn: President

If to University: Southern University Law Center

Baton Rouge, Louisiana 70813
Attn:

Section 6. Assignment; Amendment. This Agreement may not be assigned or amended
without the other party’s prior written consent.
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Section 7. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Louisiana.

Section 8. Execution of Agreement; Counterparts. This Agreement may be executed in
counterparts, each of which shall be deemed an original and all of which together shall constitute
one and the same document.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first

written above.

PD.23625935.3

FEDERATION:
Southern University Alumni Federation
By:

Name:
Its:

UNIVERSITY:

Southern University Law Center

By:

Board of Supervisors of Southern University and

Agricultural and Mechanical College System

By:
Name:
Its:




Southern University System
Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31,2018

Actual as of Total Budget Actual as Over (Under)
3/31/2018 Projected Y 2017-18 FY 2017-18 %o of Budget Budget
Revenues
General Fund Direct $34,168,885 $7.321,496 $41,490,381 $41,490,381 82.4% 0
Statutory Dedicated 1,797,308 2,664,975 4,462,283 4,705,283 38.2% (243,000)4
Funds Due From BOR
Federal 1,137,857 2,516,352 3,654,209 3,654,209 31.1%
S :
Tuition - Fall 2017 32,400,083 227914 32,627,997 33,135,133 97.8% (507,136)
Tuition - Spring 2018 29,818,600 179,987 29,998,587 30,593,884 97.5% (595,297)
Tuition - Summer 2,171,720 2,206,972 4,378,692 4,083,158 53.2% 295,534
Qut-of-State Fees 8,391,653 278,793 8,670,446 7,727,543 108.6% 942,903
Other 6,158,029 6,283,730 12,441,759 9,907,909 62.2% 2,533,850
InterAgency Transfer 2,420,955 589,576 3,010,531 3,411,787 71.0% (401,256)
Total Revenues] $118,465,090 $22,269,795 $140,734,885 $138,709,287 85.4% $2,025,398
Expenditures by Object
Salaries $53,757,430 $16,899,673 $70,657,103 | $69,017,312 77.9% $1,639,791
Other Compensation 198,434 131,043 329477 329477 60.2% 0
Related Benefits 23,657,773 6,861,377 30,519,150 31,785,123 74.4% (1,265,973)
Total Personal Services §$77,613,637 $23,892,093 $101,505,730 $101,131,912 76.7% $373,818
Travel $388,890 $369,051 $757,941 $743,637 52.3% $14,304
Operating Services $9,301,056 $4,142.610 $13,443,666 $14,269,679 65.2% (826,013)
Supplies 1,046,451 528,352 1,574,803 1,587,960 65.9% (13,157)
'Total Operating Expenses $10,347,507 $4,670,962 $15,018,469 $15,857,639 65.3% (3839,170)
Professional Services $1,150,797 $779,478 $1,930,275 $1,771,932 64.9% 158,343
Other Charges 1,539,443 5,333,208 6,872,651 6,100,158 25.2% 772,493
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 4,241,072 1,969,856 6,210,928 6,164,373 68.8% 46,555
Total Other Charges $6,931,312 $8,082,542 15,013,854 $14,036,463 49.4% $977,301
General Acquisitions $49,713 $112.440 $162,153 $165,032 30.1% {2,879)
Library Acquisitions 234,514 253,135 487,649 437,649 53.6% 50,000
Major Repairs 0 90,000 90,000 25,000 0.0% 65,000
‘Total Acquist. & Major Repairs $284,227 $455,576 $739,802 $627,681 45.3% 112,121
Schelarships $7,425,838 $273,250 $7,699,088 $6,311,955 117.6% $1,387,133
Total Expenditures|  $102,991,410 $37,743,474 $140,734,885 $138,709,287 74.2% $2,025,598



Southern University Board and System Administration

Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31, 2018

Actual as of Total Budget Actual as Over (Under)
3/31.2018 Projected FY 2017-18 FY 2017-18 % of Budget Budget
Revenues
General Fund Direct $2,437,612 $521,573 $2,959,185 $2,959,185 82.4% 30
Statutory Dedicated
Funds Due To/ From Mgmt

Federal

Tuition - Fall 2017

Tuition - Spring 2018

Tuition - Summer

Out-of-State Fees

Other

InterAgency Transfer

Total Revenues $2,437,612 $521,573 $2,959,185 $2,959,185 82.4% 30
Expenditures by Object
Salaries $991,691 $347,958 $1,339,649 $1,339,649 74.0% £0
Other Compensation 48.000 16,500 64,500 64,500 74.4% 0
Related Benefits 318,580 333,392 651,972 651,972 48.9% 0
Total Personal Services $1,358,271 $697,850 $2,056,121 $2,056,121 66.1% 50
Travel 346,409 $91,185 $137,594 $137,594 33.7% 50
Operating Services $55,853 $58,147 $114,000 $114,000 49.0% $0
Supplies 20,018 48,793 68,811 68,811 29.1% 0
Total Operating Expenses §$75,871 $106,940 $182,811 $182,811 41.5% 50
Professional Services $99,000 $79,000 $178,000 $178,000 55.6% $0
Other Charges 0 236,753 236,753 236,753 0.0% 0
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 0 0 0 0 0.0% 0
Total Other Charges $99,000 $315,753 $414,753 $414,753 23,9% $0
General Acquisitions $2,575 $89,925 $92,500 $92,500 0.0% $0
Library Acquisitions 0 0 G 0 0.0% 0
Major Repairs 0 25,000 25,000 25,000 0.0% 0
Total Acquist, & Major Repairs $2,575 5114,925 $117,500 $117,500 0.0% $0
Scholarships 34,529 $15,877 550,406 50,406 68.5% 30
Total Expenditures $1,616,658 $1,342,530 $2,959,185 $2,959,185 54,6% $0




Southern University - Baton Rouge

Comparison of Actual Expenditnres to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31, 2018

Actual as of Total Budget Actual as Over (Under)
3/31/2018 Projected FY 2017-18 ¥Y 2017-18 % of Budget Budget
Revenues
General Fund Direct $15,957,447 $3,420,864 $19,378,311 $19,378,311 82.3% 3-00
Statutory Dedicated 872,134 1,030,128 1,902,262 1,902,262 45.8% 0
Funds Due From Mgmt or BOR
Federal
Self Generate
Tuition - Fall 2017 19,541,856 227914 19,769,770 20,230,630 96.6% $(460,860)
Tuition - Spring 2018 17,966,406 179,987 18,146,393 18,104,445 99,2% 41,948
Tuition - Summer 1,233,556 1,319,134 2,552,690 2,552,690 48.3% 0
Out-of-State Fees 5,873,044 159,188 6,032,232 4,810,043 122.1% 1,222,189
Other 3,656,847 4,826,522 8,483,369 6,991,823 52.3% 1,491,546
InterAgency Transfer 2,420,955 589,576 3,010,531 3,411,787 71.0% (401,256)
Total Revenues $67,522,245 $11,753,313 $79,275,558 £77,381,991 87.3% $1,893,567
Expenditures by Object
Salaries $29,691,602 $9.411,061 $39,102,663 $37,167,030 79.9% 1,635,633
Other Compensation 112,934 100,543 213,477 213,477 52.9% 0
Related Benefits 14,521,409 2,613,284 17,134,693 17,693,096 82.1% {558,403)
Total Personal Services $44,325,945 $12,124,888 $56,450,833 $55,073,603 80.5% $1,377,230
Travel $80,280 $149,720 230,000 $230,000 34.9% ($0)
Operating Services 5,301,440 2,012,527 7,313,967 7,846,728 67.6% (532,761)
Supplies 620,379 289,282 909,661 909,661 68.2% 0
Total Operating Expenses $5,921,819 $2,301,809 $8,223,628 $8,756,389 135.8% ($532,761)
Professional Services 702,403 184,468 $R86,871 $886,871 79.2% $0
Other Charges 583,599 3,091,572 3,675,111 3,475,171 16.8% 200,000
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 2,041,163 1,252,744 3,293,907 3,293,907 62.0% 0
Total Other Charges $3,327,165 $4,528,784 $7,855,949 $7,655,949 43.5% $200,000
General Acquisitions 38,413 5,119 $43,532 $43,532 88.2% 30
Library Acquisitions 107,357 30,252 137,649 137,649 78.0% 0
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $145,810 $35,3711 $181,181 $181,181 80.5% S0
Scholarships $6,090,520 $243,446 $6,333,966 $5,484,869 111.0% $849,097
Total Expenditures;  $59,891,538 $19,384,019 $79,275,558 $77,381,991 77.4% $1,893,567




Southern University Law Center

Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31, 2018

Actual as of Total Budget Actual as Over (Under)
3/31/2018 Projected FY 2017-18 FY 2017-18 % of Budget Budget
Revenues
General Fund Direct 33,307,840 $708,488 34,016,328 34,016,328 82.4% 0
Statutory Dedicated 04,648 113,024 207,672 207,672 45.6% 0
Funds Due From Mgmt or BOR
Federal
Tuition - Fall 2017 3,174,727 0 3,174,727 2,940,403 108.0% 234,324
Tuition - Spring 2018 2,899,870 0 2,809,870 2,830,085 102,5% 69,785
Tuition - Summer 237,162 462,838 700,000 700,000 33.9% 0
Out-of-State Fees 1,588,075 0 1,588,075 1,417,500 112.0% 170,575
Other 1,606,225 169,720 1,775,945 1,653,087 97.2% 122,858
InterApgency Transfer
Total Revenues $12,908,547 $1,454,070 $14,362,617 $13,765,075 93.8% $597,542
Expenditures by Object
Salaries $5,803,158 $1,830,271 $7,633,429 $7,367,094 78.8% $266,335
Other Compensation 0 0 0.0% 0
Related Benefits 1,845,003 1,073,541 2,918,544 $2,817,337 65.5% 101,207
Total Personal Services $7.648,161 $2,903,812 $10,551,973 $10,184,431 75.1% $367,542
Travel $129,119 $45,881 $175,000 $150,000 86.1% $25,000
Operating Services 31,476,316 $184,877 $1,661,193 $1,611,193 91.6% $50,000
Supplies $98,598 11,402 110,000 100,000 98.6% 10,000
Total Operating Expenses $1,574,914 $196,279 $1,771,193 $1,711,193 92.0% $60,000
Professional Services $162,309 $476,932 $639,241 $609,241 26.6% $30,000
Other Charges 183,089 105,868 288,957 288,957 63.4% 1]
Debt Services 0 0 0.0% 0
Interagency Transfers 131,324 139,929 271,253 271,253 48.4% 0
Total Other Charges $476,722 $722,729 $1,199,451 $1,169,451 40.8% $30,060
General Acquisitions 30 $0 3o 30 0.0% $0
Library Acquisitions 127,117 222,883 350,000 300,000 42.4% 50,000
Major Repairs 65,000 65,000 0 0.0% 65,000
Total Acquist. & Major Repairs $127,117 $287,883 $415,000 $300,000 42.4% $115,000
Scholarships $236,073 $13,927 $250,000 $250,060 94.4% 30
Total Expenditures $10,192,106 $4,170,511 $14,362,617 $13,765,075 74.0% $597,542




Southern University at New Orleans

Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31, 2018

Actual as of Total Budget Actunl as Over (Under)
3/31/2018 Projected FY 2017-18 FY 2017-18 % of Budget Budget
Revenues
General Fund Direct §5,080,724 $1,089,184 $6,169,908 $6,169,908 82.3% $0
Statutory Dedicated 263,640 330,099 593,739 593,739 44.4% 0
Funds Due From Mgmt or BOR 0 0 0.0% 0
0 0 0.0% 0
Tuition - Fall 2017 6,107,289 6,107,289 6,086,247 100.3% 21,042
Tuition - Spring 2018 5,761,615 5,761,615 5,967,599 96.5% (205,984)
Tuition - Summer 185,403 195,000 380,403 300,000 61.8% 80,403
Out-of-State Fees 489,395 110,605 600,000 600,000 81.6% $0
Other 630,582 993,101 1,623,683 704,237 89.5% 219,446
InterAgency Transfer .
Total Revenues $18,518,648 $2,717,989 $21,236,637 $20,421,730 90.7% $814,9067
Expenditures by Object
Salaries $8,751,308 $2,376,449 311,127,757 $11,127,757 78.6% $0
Other Compensation 0 0 0.0% 0
Related Benefits 3,385,152 1,178,542 4,563,604 5,167,226 65.5% (603,532)
Total Personal Services 12,136,460 3,554,991 15,691,451 16,294,983 74.5% ($603,532)
Travel $25,189 $34,811 $60,000 $60,000 42.0% $0
Operating Services $1,512,143 $688,628 $2,200,771 $2,188,045 69.1% $12,726
Supplies 184,852 20,000 204,852 168,500 109,7% 36,352
Total Operating Expenses $1,696,995 $708,628 $2.405,623 $2,356,545 72.0% 849,078
Professional Services 320,613 $4,207 $33,820 $53,820 55.0% ($20,000)
Other Charges 686,012 1,153,310 1,839,322 977,274 70.2% 862,048
Debt Services 0 0 0.0% 0
Interagency Transfers 206,267 196,161 402,428 402,428 51.3% 0
Total Other Charges $921,892 51,353,678 $2,275,570 $1,433,522 64.3% $842,048
General Acquisitions 0 0 $0 $0 0.0% 30
Library Acquisitions 0 0 0 0 0.0% 0
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $0 50 $0 $0 0.0% $0
Scholarships $803,993 $0 $803,993 $276,680 290.6% $527,313
Total Expenditures $15,584,529 $5,652,108 $21,236,637 $20,421,730 76.3% $814,907




Southern University at Shreveport
Comparison of Actual Expenditures to Budgeted Amounts
Fer Fiscal Year Ending June 30, 2018
As of March 31, 2018

Actual as of Total Budget Actual as Over (Under)
3/31/2018 Projected FY 2017-18 FY 2017-18 %o of Budget Budget
Revenues
General Fund Direct $4,544,966 $973,461 $5,518,427 $5,518,427 82.4% 30
Statutory Dedicated 94,648 99,959 194,607 194,607 48.6% 0
Funds Due From Mgmt or BOR
elf Generate = _ - - .
Tuition - Fall 2017 3,576,211 0 3,576,211 3,877,853 92.2% (301,642)
Tuition - Spring 2018 3,190,709 -00 3,190,709 3,691,755 86.4% (501,046)
Tuition - Summer 515,599 230,000 745,599 530,468 97.2% 215,131
Out-of-State Fees 441,139 9,000 450,139 960,000 49.0% (449,861)
Other 264,375 294,387 558,762 558,762 47.3% 0
InterAgency Transfer
Total Revenues{  $12,627,647 $1,606,807 $14,234,454 $15,271,872 82.7% (5$1,037,418)
Expenditures by Object
Salaries $5,570,609 $1,616,330 $7,186,939 $7,749,116 71.9% ($562,177)
Other Compensation 0 0 0 0 0.0% 0
Related Benefits 2418918 823,230 3,242,148 3,447,393 70.2% (205,245)
Total Personal Services 57,089,527 $2,439,560 $10,429,087 $11,196,509 71.4% ($767,422)
Travel $28,504 $5,000 $33,504 $44,200 64.5% (510,696)
Operating Services $680,268 $1,095,967 $1,776,235 $2,132,213 31.9% $(355,978)
Supplies 59,012 105,579 164,591 224,100 26.3% {59,509)
Total Operating Expenses $739,280 $1,201,546 $1,940,826 $2,356,313 31.4% (3415,487)
Professional Services $144,343 315,000 $159,343 $11,000 1312.2% $148,343
Other Charges 86,590 549,752 636,342 636,342 13.6% 0
Debt Services 0 0 0.0% 0
Interagency Transfers 392,486 381,022 773,508 773,508 51% 0
Total Other Charges $623,419 $945,774 $1,569,193 $1,420,850 43.9% $148,343
General Acquisitions $1,121 $0 $1,121 $4,000 28.0% ($2,879)
Library Acquisitions 0 0 0 0.0% 0
Major Repairs 0 0 0 0.0% 0
Total Acquist. & Major Repairs $1,121 $-00 $1,121 $4,000 28.0% ($2,879)
Scholarships $260,723 $-00 $260,723 $250,000 0.0% $10,723
Total Expenditures $9,642,574 $4,591,880 $14,234,454 $15,271,872 63.1% ($1,037,418)




Southern University Agricultural Research and Extension Center

Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of March 31, 2018

Actual as of Total Budget Actual as Over (Under)
3/31/2018 Projected FY 2017-18 FY 2017-18 % of Budget Budget
Revenues )
General Fund Direct $2,840,296 $607,926 $3,448,222 $3,448,222 82.4% $0
Statutory Dedicated 472,238 1,091,765 $1,564,003 1,807,003 26,1% (243,000)
Funds Due From Mgt or BOR 0
Federai 1,137,857 2,516,352 $3,654,209 3,654,209 31.1% 0

Self Generates
Tuition - Fal

12017

Tuition - Spring 2018

Tuition - Summer

Out-of-State

Fees

Other

InterAgency Transfer
Total Revenues|  $4,450,391 $4,216,043 $8,666,434 $8,909,434 50.0% ($243,000)
Expenditures by Object
Sataries $2.,949 062 $1,317,604 $4,266,666 $4,266,666 69.1% $0
Other Compensation 37,500 14,000 $51,500 51,500 72.8% 0}
Related Benefits 1,168,711 839,388 £2,008,009 2,008,095 58.2% 0
Total Personal Services $4,155,273 $2,170,992 $6,326,265 6,326,265 65.7% $0
Travel $79,389 842,454 $121,843 $121,843 65.2% 30
Operating Services $275,036 $102,464 $377,500 $377,500 72.9% 50
Supplies 63,592 53,296 116,888 116,888 54.4% 0
Total Operating Expenses $338,628 $155,760 $494,388 $494,388 68.5% $0
Professionat Services $13,129 $19,871 $33,000 $33,000 39.8% $0
Other Charges 153 195,953 $196,106 485,661 0.0% (289,555)
Debt Services 0 0 0.0% 0
Interagency Transfers 1,469,832 $1,469,832 1,423,277 103.3% 46,555
Total Other Charges $1,483,114 $215,824 $1,698,938 $1,941,938 76.4% ($243,000)
General Acquisitions $7,604 $17,396 $25,000 $25,000 30.4% $0
Library Acquisitions 0 0 0.0% 0
Major Repairs 0 0 0.0% 0
Total Acquist. & Major Repairs 37,604 $17,396 25,000 $25,000 30.4% $0
Scholarships 30 80 50 30 0.0% $0
Total Expenditures $6,064,008 $2,602,426 $8,666,434 $8,909,434 68.1% {$243,000)
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GOVERNANCE COMMITTEE
(Following the Finance Committee)
Friday, April 27, 2018
2% Floor J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

1. Call to Order

2. Roll Call

3. Adoption of the Agenda
4. Public Comments

5. Action Item(s)
A. Approval of SU Board Self-Evaluation Policy and Instrument (per SACSCOC requirement)

6. Other Business

7. Adjournment

MEMBERS
Dr. Leroy Davis-Chair, Rev. Joe R. Gant-Vice Chair
Mr. John L. Barthelemy, Mr. Armond Duncan, Rev. Samuel C. Tolbert,
Mrs. Ann A. Smith- Ex Officio



SoutHerN UNivERsITY AND A&M CoLLEGE SYSTEM

J.5. CLARK ADMINISTRATION BUILDING
ATH FLoOR
BaToN ROUGE, Lousiana 70813

QFFICE OF THE Fax MUMBER

PRESIDENT - CHANCELLOR LZZ5) TT 15522
(225) TT1-4680

March 26, 2018

The Honorable Mrs. Ann A, Smith The Honorable Dr, Leroy Davis

Chair, Southern University Board of Supervisors Chair, Governance Committes

1.5, Clark Administration Building — 4® Floor 1.5. Clark Administration Building - 4® Floar

Baton Rouge, LA 70813 Baton Rouge, LA 70813

RE: SACS-COLC Section 4.2g — Governing Board Self-Evaluation
Deear Board Chair Smith and Governance Committee Chair Davis:

As you know, three instinetions within the Southern University System = Southern University and A&M College (SUBR), Southern
University at New Orleans (SUNO), and Southern University Law Center (SULC), are part of the 2020 Reaffirmation Class by the
Southern Association of Schools and Colleges, Commission on Colleges (SACS-COC). In December 2017, the 2018 Edition of the
SACS-COC Principles of Accreditation — Foundations for Qruality was adopted by the College Delegate Assembly. Section 4 of the
Principles of Accreditation addresses SACS-COC expectations of the Governing Board.

I have anached the entire Section 4 for your review (attachment 1). SACS-COC Principle 4.2.g states — the Geverning Board deffnes
and regularly evaluates ity resporibilities and expectations (Board Self-Evaluarion). | have attached a drafi copy of the newly-
developed Board"s Self-Evaluation Policy and Instrument {attachments 2 and 3) for your review and consideration. Implementation
of the attached policy and instrument is of critical importance to ensure Board compliance with SACS-C0C Principle 4.2.2.

Per protocol, T respectfially ask that the three (3) attschments be shared with all Board members for their review and consideration.
The goal is to have this policy and instrument approved during the April or May Board Meetings, thereby allowing for
implementation at the end of the fiscal year in July. If this implementation schedule s followed, we are positionsd 1o collect two
cycles of data — FY 2017-2018 and FY 2018-2019, for inclusion in the narratives of SUBR, SUNO, and SULC,

[ am available at all times by cell phone (225-931-2433) and by email {Eppeanings@sus edu) to receive input, fesdback, and offer
clarification,

Tl

imir Alexander Appesning, Fh.D.
Vice President, Strategic Planning, Policy, and Instintional Effectiveness

Attachments: 1. SACS-COC Section 4 — Governing Board
2. Board Self-Evaluation Policy (Diraft)
3. Board Self-Evaluation Instrument (Diraft)

C: Dr. Ray L. Belton, President-Chancellor
Dr, Katara Williams, Chief-of-Staff

Five Campuses, One Vision... Global Excellence
WWW.SUS.EDU



RESOURCE MANUAL

for the Principles of Accreditation:

Foundations for Quality Enhancement

1866 Southern Lane
Decatur, GA 30033-4097

WIWW.SACSC0C.0g

SAGS((COC"

Lo thetn Audointian of Coleges and Schools
Commitiion on Collegel

Third Edition: 2018
First Printing
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SECTION 4: Governing Board

o The institution has a governing board of at least five members that
(a) isthe legal body with specific authority over the institution.
(b} exercises fiduciary oversight of the institution.
(c) ensures that both the presiding officer of the board and a majority

of other voting members of the board are free of any contractual,
employment, personal, or familial financial interest in the institution.

(d) isnot controlled by a minority of board members or by organizations or
institutions separate from it.

(¢) isnot presided over by the chief executive officer of the institution.
(Governing board characteristics) [CR]

Rationale and Notes

The institution’s governing board holds in trust the fundamental autonomy and ultimate well-being
of the institution. As the corporate body, the board ensures both the presence of viable leadership
and strong financial resources to fulfill the institutional mission. Integral to strong governance is the
absence of undue influence from external sources.

The suthority of the board is established in official documentation. The board is aware of its
fiduciary responsibilities and carries them out based on accurate information about the operations of
the institution. Members of the governing board act with authority only as a collective entity.

In order to ensure the objectivity of the board's collective interests, care is taken to restrict the
potential for conflicts of interest to affect decisions and to ensure that the board's independence
is maintained, This is especially important when it comes to the role of the presiding officer of
the board.

NOTE

An institution is required fo provide narrative and supporting docurnentation for each of
the expectations embedded in the requirement above. Institutions may want to inclide
subheadings in their narratives to ensure all parts of the standard are covered. The size of the
bogrd can be included under pare 4.1(a).

For military institutions authorized and operated by the federal government fo award degrees,

responses to Standard 4.1 showld address the following:

d.1{a) The instirution has a public board of at least five members that which has broad and
significant influence on the instinution’s programs and operations and plays an active
role in policy-makeng.




4.1(F) The board ensires that the financial resources of the instinution are used to provide a
sound educarional program.

4.1(c) The board ensures that both the presiding officer and a majority of the other members
are neither civilian employees of the military nor active/retived military. Both the
presiding officer of the board and a majority of other voting board members are free of
any contractual, employment, persenal or familial financial interest in the nstitution.

4.1(d) The board is not controlled by a minority of board members or by organizations or
interests sepantte from the board except as specified by the authorizing legislation.

4.1(e) The board is not presided over by the chief executive officer of the institution.

Questions to Consider

= What is the structure of the governing board and its commitees?

« How are governing board members and the presiding officer elected or appointed?

+ How are board members apprised of their responsibilities, induding fiduciary responsibilities?

» What evidence is there that the governing board controls the institution?

« How often do the governing board members meet and is their agenda appropriate for their
responsibilities?

» What is the process to vet board members for their possible financial interests in the institution?
Who keeps track of this information?

+ Is there an executive committes? If so, how does the executive committes report 1o the full board?

« How is a quorum defined?

» ‘What safegnards are in place to prevent control of the board by a minority of members?

« How is the board's presiding officer selected, and who is the presiding officer?

*+ What is the relationship between the instinution's chief executive officer and the institution’s
governing board?

Sample Documentation

+ Organizational chart that shows the relationship of the governing board to the institution. This is
especially important when board functions do not reside within a single board.

« Bylaws, charter, articles of incorporation, enabling statute, or other documentation to establish the
legal authority of the governing board.

« A list of the names of all board members with their occupations, terms of office, and their
contractual, employment, personal, or familial financial interests in the institution.

+ For private, for-profit institutions, a list of individual stockholders who hold more than 5% of the
stock, or the top 20 stockholders.
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» Minutes of governing board meetings and executive committee meetings.
» Documents used in ethics training and for conflict of interest disclosures of board members.
» Evidence on how board members receive orientation to their duties.

Reference to SACSCOC Documents, If Applicable

L L

Cross-References to Other Related Standards/Requirements, If Applicable

Suandard 422 (Mission review)

Srandard 4.2b  (Baard/administration distinction)
Standard 4.2.c (CEQ evaluation/selection)
Standard 4.2.d (Conflicr of interest)

Standard 4.2.¢  (Board dismissal)

Standard 4.2.f (External influence)

Standard 4.2.g (Board self-evaluation)
Standard 4.3 (Multi-level governance)

CR13.1 (Financial resonrces)

The governing board ensures the regular review of the institution’s mission.
(Mission review)

Rationale and Notes
The institution’s governing board formally approves and periodically reviews the institution’s
mission statement, The board, in its review, reaffirms the mission statement and whether changes

are made, thereby maintaining a cognizance of the previously agreed-upon scope of institutional
activities and ensuring that institutional policies, procedures, and activities remain compatible with
and included in the mission statemnent.

Questions to Consider
» Is review of the mission statement a regular expectation of the governing board?

« ‘What is the process for mission review and approval of changes?
» What event or events trigger a review of the mission of the institution?




Sample Documentation
*» Governing board minutes documenting review.
» A schedule of periodic review consistent with the minutes.

Reference to SACSCOC Documents, If Applicable
None noted.

Cross-References to Other Related Standards/Requirements, If Applicable
CR21 {Tnstitstioral riidsion )

The governing board ensures a clear and appropriate distinction between
the policy-making function of the board and the responsibility of the
administration and faculty to administer and implement policy.
(Board/administrative distinction)

Rationale and Notes

Effective governance includes dearly defining the roles and responsibilities of the governing board,
administration, and faculty and ensuring that each of these groups adheres to their appropriate
roles and responsibilities, While it is important thar the overall mission and overarching policies of
the institution are approved by the board, the administration and implementation of the general
direction set by the board are carried out by the administration and faculty in order to prevent the
board from undercutting the authority of the president and other members of the administration
and faculty, thereby creating an unhealthy and unworkable governance structure. To ensure a clear
understanding of separate roles and responsibilities, the distinctions should be delineated in writing
and disseminated to all appropriate constituents.

Questions to Consider

» Does the organizational structure of the institution reflect a distinction in lines of authority?

» Do board materials (bylaws, manuals, etc.) reflect the distinction in roles and responsibilities? Do
administrative materials also reflect this distinction?

» Are there clear examples in practice of the distinction between the board setting direction and the
administration and faculty implementing policies?

s If this board/administrative distinction has been blurred, what steps were taken to address
concerms?
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Sample Documentation

» Governing board bylaws, policy manuals, orientation materials, or other formal documents that
can demonstrate that this distinction exists in writing.

= Administrative or faculty handbooks that demonstrate the distinction.

« Governing board minutes that reflect practice.

* Administrative minutes (e.g.. CEQ's cabinet).

» Faculty meeting minwtes,

Reference to SACSCOC Documents, If Applicable
Mone noted,

Cross-References to Other Related Standards/Requirements, If Applicable

CR 4.1 (Gaverning board characteristics)
Standard 4.2.g (Board self-evaluation)

Standard 5.2.a (CEOQ control)

Standard 5.2.b  (Control of intercollegiate athletics)
Standard 5.2.c  (Control of fund-raising activities)
Standard 104  (Academic governance)

Standard 13.4  (Contral of finances)

The governing board selects and regularly evaluates the institution’s chief
executive officer. (CEO evaluation/selection)

Rationale and Notes

One of the key responsibilities of the governing board is to select the institution’s chief executive
officer and to evaluate the CEQ's performance. Few trustes activities are as consequential to the
institution's future and wellbeing as selecting the best possible CEQ, and few activities providea
better opportunity for assessing the institution’s present condition and future needs. While some
aspects of this responsibility may be delegated within a complex system of higher education
institutions, the board retains its obligation for knowledge of CEO effectiveness, oversesing these
processes, and ultimately making decisions regarding CEO retention, contract renewal, and dismissal

NOTE
The Commission expects that a reasonable peripdic evaluation would occur ar least every
three years.




Questions to Consider

= Is there a formal process or outline of a process for selection of a CEO? If so0, was that process
followed in prior CEQ searches?

* Is the process for evaluation of the CEC published? If so, is that process followed?

« If processes for selecting and evaluating the CEOQ are not formalized, how does the governing board
manage these obligations?

= If aspects of these processes are delegated to others (e.g., within a system of institutions), how does
the governing board ensure they are carried out, and what is the governing board's oversight role?

Sample Documentation

» Governing board documents that outline the CEO selection and evaluation role of the board.

» The two most recent evaluations of the CEQ, or evidence of their completion (e.g., board minutes).
+ If a recent presidential search has ocourred, details on the process used for the selection.

+ Board minutes dealing with selection of the CEQ.

Reference to SACSCOC Documents, If Applicable
Nome noted.

Cross-References to Other Related Standards/Requirements, If Applicable
CR4.1 (Governing board characteristics)

The governing board defines and addresses potential conflict of interest for
its members. (Conflict of interest)

Rationale and Notes

To maintain the integrity of the educational enterprise, the governing board—responsible for
establishing broad institutional policies—should be free of inzppropriate influence. Although
potential conflicts cannot be eliminated, they should be effectively managed to avold even the
appearance of any conflict of interest as board members carry out their duties, This standard assumes
publication and consistent implementation of a conflict of interest policy for board members. There
is an expectation of some structure and a priori thought about what constitutes a conflict of interest
(mate the term “defines” in the standard).
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NOTE

While it would be very unusual to have a situation where no board issue ever reflected a
conflict of interest situation for at least one board member, if that is the case, the institution
should say so.

Questions to Consider

» Has the board defined in writing what is considered a conflict of interest?

= How are governing board members informed of the existence of the policy?

» What are the expectations of board members if there is a conflict of interest on a board issue?
= Does the governing board consistently apply its conflict of interest policy?

» How does the policy protect the integrity of the instinution?

Sample Documentation

* A copy of the governing board's policy and process regarding board member conflicts of interest.

» Details as to how board members are informed of the policy.

« Governing board minutes or other evidence of the implementation of the policy (e.g., relevant
board orientation materials).

« Filled-out forms or statements {not blank ones) if used by board members 1o note known conflicts.

Reference to SACSCOC Documents, If Applicable
This standard requires a policy or procedure. See Appendix A of this Manual for implications.

Cross-References to Other Related Standards/Requirements, If Applicable

CR 41 (Governing board characteristics)
Standard 4.2.f  (External inifluence)
Standard 4.2.g (Board self-evaluation)




The governing board has appropriate and fair processes for the dismissal of
a board member. { Board dismissal)

Rationale and Motes

Members of the governing board need 1o exercise their responsibilities without fear of retaliatory
measures, such as removal from office by arbitrary or capricious means. Substantive and procedural
processes protect the interests of the institution and the members of the governing board. A fair
process, in most cases, should include some mechanism for board members to have their response to
charges for dismissal heard.

The removal of board members at public institutions is often subject to statutory language. In
stach cases, any institutional policies and procedures for dismissal of a board member should be
consistent with the statutes, as should any actions taken to remove a board member or to replace an
entire board.

NOTE
If the institution has had no cause to dismiss a governing board member and, therefore, has
not applied its policy, it should indicate that examples of implementation are unavailable

Questions to Consider
» What is the institutional policy that governs the removal of 2 governing board member from office?

» Who elects/appoints governing board members? Who has the suthority to remove board
members?

» If board member removal is subject to statutory procedures, is board policy consistent with legal
requirements?

* Does the policy or procedure offer specific grounds for potential board dismissal?
= Does the policy or procedure specify a process for dismissal?
* Would a reasonable person find that process to be fair?

Sample Documentation

» Governing beard documents (e.g., bylaws, manuals) that outline the grounds and process for
board member dismissal.

* Details on how board members access this information.

= Examples of how the policy has been implemented, if applicable.
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Reference to SACSCOC Documents, If Applicable

This standard requires 2 policy or procedure, See Appendix A of this document for implications.
See also:

Cross-References to Other Related Standards/Requirements, If Applicable
HMone noted,

The governing board protects the institution from undue influence by
external persons or bodies, (External influence)

Rationale and Notes

Effective governing boards adhere to the laws and regulations that underpin the institution's
legitimacy while championing its right to eperate without unreasonable intrusions by governmental
and nongovernmental agencies and entities. This applies to any governing board, whether public,
private not-for-profit, or private for-profit. The board protects and preserves the institution’s
independence from outside pressures.

“Undus” influence does not mean “no” influence. Elected officials, corporate offices, alurmni
associations, and religions denominational bodies are examples of persons or bodies that
appropriately have interests in the activities of related colleges and universities. However, the
governing board of the institution has been vested with the authority to make decisions regarding the
institution, and no outside person, board, or religious or legislative body should be in a position 1o
interfere with the governing board’s ultimate authority to fulfill its responsibilities or to interfers in
the operations of the institution.

Questions to Consider

+ How and to what extent are governing board members educated regarding their responsibilities?

» What safeguards are in place to protect the institution from undue influence of external bodies
OF persons?

+ In cases where undoe external influence was sought by external bodies or individuals, what actions
were taken by the governing board?

Sample Documentation

* Bylaws, operating manuals or handbooks, and/or orientation materials that outline board member
duties and responsibilities.

* Details on board training.




« Details on board member selection processes.
 Documents and reports of board actions to resolve cases of undue external pressures, if
appropriate.

Reference to SACSCOC Documents, If Applicable
Mone noted.

Cross-References to Other Related Standards/Requirements, If Applicable

CR 4.1 { Governing board characteristies)
Standard 4.2.d (Conflict of interest)
Standard 4.2.g (Boand self-evalustion)

The governing board defines and regularly evaluates its responsibilities and
expectations. ( Board self-evaluation)

Rationale and Notes

As the body that holds in trust the fundamental autenony and ultimate well-being of the institution,
the governing board of the institution is a critical element in the success of the institution. Good
institutional governance requires that the board systematically asks iself, “How are we doing? What
are we doing? Are we as effective as a board as we can be?” The process of institutional improvement
underlies the Principles of Accreditation. While the means by which a governing board participates in
that process may be different in scope, tone, and detail than that of the rest of the institution, it is still
a necessary element in institutional leadership.

A good starting place is a self-reflective examination of the issues that underlie the governance
standards of the Principles of Accreditarion and the “Questions to Consider™ in this section of this
Resource Manual, How this is done is something best determined by a governing board itself. Some
institutions use 2 board retreat formar. Some boards build self-reflection into an annual orientation/
reorientation of the board. Some boards facilitate this process by using external resources such
as a facilitator or a book, although that is not a requirement of this standard. What is expected
of this standard is something more substantive than a statement that “the board conducted a
self-evaluation.”

NOTE
If the institution has multiple governing boards [see Standard 4.3 (Multi-level governance) ],
then the institution should address the self-evaluation process for all relevant boards,
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Questions to Consider

» What are the legal obligations of board members? Does each member of the board understand
these expectations?

» Do bylaws and other written documents for board procedures make clear the role of and limits of
board actions?

» Do bylaws and other written documents for board distinguish the roles berween the board (pelicy-
making) and the CEO (administrative)?

= Is the board structure working well? Are committee responsibilities well defined?

# I3 the orientation of mew board mermbers effective?

» How does the board stay informed as to the financial health of the institution?

= How does the board maintain its focus on the institutional mission?

= Is review of the mission statement a regular expectation of the governing board?

» What is the relationship between the institution’s chief executive officer and the institution’s
governing board?

= What protections are built into the board structure to ensure the board is not subject to undue
influence by a minority of members or by external forces?

= Are board minutes dlear and accurate? Do they provide sufficient detail to capture the results of
deliberations?

* Do board procedures regarding protection from internal conflicts of interest work appropriately?

» Does the board have a functioning self-cvaluation process?

= Are procedures for CEQ succession clear?

» If the governing board interacts with other boards (e.g.; system boards, foundation boards, alumni
boards), are duties and expectations clear?

Sample Documentation

» Statements of board responsibilities and expectations.

* Schedule used by the board for self-review.

» Board policies and procedures regarding board self-evaluation.

* Board minutes or reports detailing the findings of board self-evaluation.

» Materials used as part of the self-examination process (e.g., excerpts from board books, retreat
handowts, summaries).

Reference to SACSCOC Documents, if Applicable
Mone noted.




Cross-References to Other Related Standards/Requirements, If Applicable

Section 4 (Governing Boand }—all standards
Standard 7.1  (Trstitutional Planmning)

o If an institution’s governing board does not retain sole legal authority

and operating control in a multiple-level governance system, then the
institution clearly defines the following areas within its governance
structure: (a) institution’s mission, (b) fiscal stability of the institution, and
(c) institutional policy. (Multi-level governance)

Rationale and Notes

The governing board of an institution typically has legal authority and responsibility for the
institution’s mission, its financial stability, and institutional policies. When the governing board
does not retain sole legal authority and operating control, this standard calls for the instimtion o
clearly outline the active control of these functions by other entities and how the multiple levels
of governance relate to the governing board's responsibilities pertaining to institutional mission,
financial operations, and/or institutional policies.

Examples of when this standard would be applicable would include:

» Public institutions where there may be a state or district board that retains legal authority over
these functions, but may delegate partial or full authority to a local board.

* A private for-profit corporate structure where the parent institution may or may not delegate some
authority to subsidiary units.

* A private not-for-profit instiution where a religious denomination or order maintains some
autharity over local board functions.

There are numerous other examples where multiple-level governance may need more
explanation (e.g., branch campuses, merger situations, hospital boards with an educational
component, other systems or relationships where the same board serves multiple institutions). In
these cases, the institution uses this standard to explain how the governance structure operates with
regard to mission, fiscal affairs, and institutional policies.

NOTE
If the institution’s governance structure does not have multiple levels, the institution can state
that point and this standard ean be “not applicable.”

Questions to Consider
+ Are there bodies other than the institution’s own governing board that maintain certain legal
authority or operating control for this institution?
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» Is the governing board “shared” with other institutions, whether SACSCOC accredited or not?

» In the above cases, are adequate definitions of legal autharity and operating respensibility
clearly stated in the rules and regulations, policy manuals, and/or bylaws of the institution’s
governing board?

+ What entity {or entities) regularly examines the mission of the institution?

« What is the nature of the fiscal responsibilities among the multiple levels of control? Is this
clearly stated?

» Does the institution maintain sufficient autonomy for separate accreditation by SACSCOCT

Sample Documentation

= Bylaws, policy manuals, other board documents, state codes, or statutes that define legal authority
and operating control.

« Organirational charts that help define the relationships.

= Meeting minutes pertaining to review of the mission (perhaps from multiple levels of governance).

= Institutional correspondence among levels of governance.

Reference to SACSCOC Documents, If Applicable
SACSCOC palicies: overning, Coprdinating, and Chher siat:

Cross-References to Other Related Standards/Requirements, If Applicable

CR 4.1 (Governing board characteristics)
Standard 4.2a  (Mission revizw)

Standard 4.2.¢  (CEQ evaluation/selection)
Standard 4.2.d (Conmflict of interest}

Standard 4.2.¢  (Board dismissal)

Standard 4.2.f (External influence)

Standard 4.2.g (Board self-evaluation)

CR 13.1 { Ermatracial resourees)

Standard 14.5  [Policy cornplicnege)
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L. POLICY STATEMENT AND RATIONALE

The Board of Supervisors of the Southem University and A&M College System (Board) is
commitied to establishing and advancing an evidence-based planning and assessment culture that
i5 focused on continwous improvement. The Board is committed o closing the assessment loop
by 1) conducting an Annual Self-Evaluation, 2) analvzing the results, and 3) using the results to
identify areas for improvement. Implementation of this policy will allow the Board to strengthen
itz policy-making role and function. A select list of expected outcomes of the Board's Annual
Self-Evaluation shall include:

Identification of Board accomplishments

Identification of Board strengthens

I[dentification of Board weaknesses

Identification of strategies 1o enhance Board performance

Identification of Board goals, objectives, and priorities for the coming year
Identification of Board expectations in its policy-making role

This policy reinforces the Board's expectation that its five campuses will continue to engage
students, faculty, siaff, and administrators in a planning and assessment model that is sysfematic,
integrated, research-based ongoing and comprehensive. The goal of this institutional
effectiveness effort is academic and administrative excellence.
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Ultimately, the implementation of this policy shall provide the Board with an opportunity to
assess its performance, contributions and establish a strategic forward-looking policy priorities
agenda. Working in concert with the System’s President-Chancellor, clear expectations of the
administration will be determined on an annual basis by identifying agreed-upon goals and
objectives that are specific, measurable, achievable, results-driven and time-bound (S.M.A.R.T).
The outcome of this collaborative effort will best serve the interests of Southern University
A&M College System.

IL POLICY SCOPE AND AUDIENCE
This policy applies to the sixteen (16) members of the Board of Supervisors of the Southern
University and A&M College System.

IIl. POLICY COMPLIANCE
In December 2017, the 2018 Edition of the Southern Association of Schools and Colleges,
Commission on Colleges (SACS-COC) Principles of Accreditation — Foundations for Quality
was adopted by the College Delegate Assembly. Implementation of this Board Self-Evaluation
Policy shall ensure that the Board is in compliance with SACS-COC Principle 4.2.g. that states
the Governing Board defines and regularly evaluates its responsibilities and expectations (Board
Self-Evaluation).

IV.  POLICY DEFINITIONS
Board of Supervisors of the Southern University and A&M College System. The Board is
vested with the responsibility via the Louisiana State Constitution of 1974 and specific Louisiana
Revised Statutes for the management and supervision of its institutions, statewide agricultural
programs and other programs which comprise the Southern University and A&M College
System.

Southern Association of Schools and Colleges, Commission on Co]léges (SACS-COCQ).
SACS-COC is the regional body for the accreditation of degree-granting higher education
institutions in the Southern states. The Commission’s mission is the enhancement of education
quality throughout the region and the improvement of the effectiveness of institution by ensuning
that they meet standards established by the higher education community that address the needs of
society and students. It serves as the common denominator of shared values and practices among
the diverse institutions in Alabama, Florida, Georgia, Kentucky, Louisiana, Mississippi, North
Carolina, South Carolina, Tennessee, Texas, Virginia, Latin America, and other international
sites approved by SACS-COC that award associate, baccalaureate, master’s, or doctoral degrees.
SACS-COC also accepts applications from other international institutions of higher education.

Accreditation by SACS-COC signifies that the institution (1) has a mission appropriate to higher
education, (2) has resources, programs, and services sufficient to accomplish and sustain that
mission, and (3) maintains clearly specified educational objectives that are consistent with its
mission and appropriate to the degrees its offers, and that indicate whether it is successful in
achieving its stated objectives.
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Policy Classification. Within the proposed Board Policy Manual, policies shall be classified as
follows:

e Academic Affairs & Support Services

e Enrollment Management

e External Affairs & Public Relations

e Facilities

e Finance

e Governance

e Human Resources

¢ Information Technology

e Institutional Advancement

e Legslative Affairs and Legal

e Safety & Security

e Student Affairs & Support Services

e Workforce & Economic Development

Institutional Effectiveness. Effective institutions demonstrate a commitment to principles of
continuous improvement, based on a systematic and documented process of assessing
institutional performance with respect to its mission in all aspects of the institution. An
institutional planning and effectiveness process involves all programs, services, and
constituencies; is linked to the decision-making process at all levels; and provides a sound basis
for budgetary decisions and resource allocations.

Responsible Unit. The unit charged with oversight for the development, review, update, archive,
and implementation of this Board policy.

Responsible Official. The official that is responsible for the implementation of this Board
policy.

Policy Implementation Procedures. A series of interrelated steps or guidelines necessary to
implement Board policies.

V. POLICY IMPLEMENTATION PROCEDURES
The implementation of this policy involves the annual administration and analysis of a Board-
approved Self-Evaluation Instrument.

e FEach Board member shall participate in the Annual Self-Evaluation process by
completing a Board approved Self-Evaluation Instrument.

e Board Self-Evaluations shall occur annually, either at the end of the fiscal year in July.

e FEach Board member shall be involved in the discussion of results and shall participate m
charting a path-forward for improving and strengthening the Board’s policy-making role
and function.

e The System’s Vice President for Strategic Planning, Policy, and Institutional
Effectiveness is charged with facilitating an Annual Board Self-Evaluation Process that:
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Underscores confidentiality and integrity.
Creates a customized Board Self-Evaluation Instrument that is flexible and user
friendly.
o Administers the Board’s Annual Self-Evaluation Instrument at the end of the fiscal
vear in July.
o Analyzes the results of the Board's Self-Evaluation and identifies areas of strength
and areas of concern for Board members,
o Provides an assessment report which:
» Gives the Board an opportunity to engage in constructive dialog on how to
close the “gaps™ between expectations and performance.
* Sets the stage for strategic improvements.
» Establishes S M.AR.T policy goals and priorities for the upcoming vear.

VI. POLICY RELATED INFORMATION
SACS-COC Principle 4.2.g. that requires a Board Self-Evaluation, which is contained in the
2018 Edition of the SACS-COC Principles of Accreditation — Foundations for Quality located at
WWW,

VII. POLICY HISTORY AND REVIEW CYCLE
This is a new policy. The effective date of this policy is determined by the approval date of the
Board Chair. This policy is subject to a four-year policy review cycle.

VIII. POLICY URL
This section identifies the Southerm University Svstemn Website where the Board policies are
archived — www. Sus. edi

IX. POLICY APPROVAL - SIGNATURE, NAME, TITLE, AND DATE OF
OFFICIAL

The Honorable Mrs. Ann A. Smith Effective Date of Policy
Chair - Southern University System Board of Supervisors

Aif s g BSad b AELF-EVALIDATIiDE FRLILY BT B W FLAGIMWIE ALEFAREBNE LAPFFILAEING, WiIGED PEIRIREEY
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Board Annual Self-Evaluation Instrument

Year:

SECTION |

Instructions: Please indicate your level of agreement with each statement below

LEVEL OF AGREEMENT
Board Policy-Making Role and Function Stroagly Stroagly :
Agree Agres Disagree | Disagree | Uncertain

| The Board understands that its primary rode and function is policy-making.

| The Board’s policy-making prooess is chear, public, and inclusive.

5 | The Board periodically reviews its policies to ensure that both its Bylaws and
| Policy Manual are current, relevant, and usefil.

4 | Board members uphold the final majority decision of the Board.

]

| The Board regularly reviews the role, scope and mission of is instititions.

FaEdl AEEF-IWAIWATIEGN ENSTAEWELET 27 BN FLAD IWIN LLLEEANWLEE AFFELNANE, WICHE FEERFRENE
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Disagree |

LEVEL OF AGREEMENT :
. Strongly-'-._;-__ Sl
f Agree sl Dlsagree “Disagree | Uncerfain -
6. Board officer Iesp0n81b111tles are cIeaﬂy defined in the Board’s Bylaws.
-7 | Board committees have clear and appropriate responsibilities to effectively
| assist the Board in its policy-making role and function.
-8 | Board meetings are effectively conducted to advance the Board’s policy-
| making role and function,
9 | Board meeting agendas are relevant to the Board’s policy-making role and
- | function.
10| Board minutes effectively capture and summarize Board actions.
LEVEL, OF AGREEMENT =

‘Unecertain

The Board understands and adheres to its 1egal respons1b1l1t1es as defined in
its Bylaws.

12 The Board adheres to the Louisiana Code of Ethics for public officials.

13| Board members are well-prepared for Board meetings.

The Board has an active Board development program that includes new
Board members receiving a comprehensive orientation to the Board its
institutions.

The Board periodically evaluates itself to assess its performance,
contributions and to establish a strategic forward-looking policy priorities
agenda,

2|Page:; BOARD SELF-EVALUATION INSTRUMENT 8Y DR. VLADIMIR ALEXAMNDER APPEAMNING, VICE PRESIDENT



LEVEL OF AGREEMENT

. ';:':__St_r:b_.ngly _
| rAgree

Agree

Dlsagree :

Strongly
- Disagiee

Uncertain

The Board engages in long-range strateglc planmng ev1denced by a current
Board Strategic Plan and expects its institutions to do like-wise.

The Board expects the development and implementation of an institutional
effectiveness model across the System designed to establish an evidence-
based planning and assessment culture focused on continuous improvement
that will further elevate academic and administrative excellence.

The Board monitors the effectiveness of the universities in fulfilling their
stated missions by routinely examining performance data for established
expected outcomes for the System and individual campuses.

The Board expects the development and implementation of a financial health
index across the System.

The Board expects to be informed of all relevant accomplishments, issues and :__: :

concerns across the System,

’ CEO Relatmn _

LEVEL OI’ AGREEMENT

Agree f:.: :

: Dlsagree

Strﬂng y
" Disagree

s Unecertain:

The B0a1d sets clear expectat1ons for the P1e51dent ChanceIlm/Chlef
Executive Officer (CEO) of the Southern University and A&M College
System.

The CEO’s job description is current and accurate,

The Board effectively evaluates the CEO.

The Board maintains open communication with the CEO.

The Board provides the highest level of support to the CEO.

3[Page: BOARD SELF-EVALUATION INSTRUMENT BY DR.

VLADIMIR ALEXANDER APPEANING,

VICE PRESIDENT




SECTION 1l

Instructions: Indicate your overall rating of Board performance and provide responses to the open ended questions

e My overall rating of Board Performance is: (Circle Your Response)
o 5—Outstanding
o 4 —Above Average
o 3 —Average
o 2 —Below Average
o | —Poor

s What are the Board’s greatest strengths? (List at least 3 examples)

s What are the areas in which the Board could improve? (List at least 3 examples)

»  What are the major accomplishments of the Board in the past year? (List af least 3 examples)

» Asa Board member, [ am most pleased about:

¢ As a Board member, I am most concerned about:

s  Given this is the first year to establish baseline assessment data; I recommend that the Board adopt the following three (3) Goals for the
coming year. The analysis and discussion of Board-Self Evaluation results will serve as the basis for establishing future Goals.

4P a2pe: BAOARD SELF-EVALUATION INSTRUMENT 28Y DR. VILACIMIR ALEXANDER APPEANING, VICE PRESIDENT
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PERSONNEL AFFAIRS COMMITTEE
(Following the Governance Committee)
Friday, April 27, 2018
2" Floor J.S. Clark Administration Building

Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

1.  Call to Order

2. Roll Call
3. Adoption of the Agenda
4.  Public Comments
5. Action Item(s)
A. Request Approval of Personnel Action on Positions greater than $60,000
Name Position/Campus Salary
1. Tamiko K. Brown Chatman Academic Support Counselor and Instructor (SULC) $77,600.00
(additional duties)
2. Marla L. Dickerson Academic Support Counselor/Director of Prelaw Programs/ADA $87,000.00
Coordinator (SULC)
(additional duties)
3. Regina Ramsey James Associate Vice Chancellor for Evening Division & Emerging Programs (SULC) $138,000.00
(additional duties)
4. Kimberly LaMotte Academic Counselor (SULC) $67,600.00
(new appointment)
5. Dr. Toni Manogin Executive Director of Planning, Policy & Institutional Effectiveness (SUS) $105,000.00
(new appointment)
6. Carolyn Miller Deputy CIO-Enterprise Systems Services (SUBR) $80,371.00
(new appointment)
8. Courtney Richardson Academic Coordinator and Instructor (SULC) $64,800.00
(additional duties)
9. Deidre Robert General Counsel (SUS)
(new appointment) $147,000.00
10. Rahim A. Smith Academic Support Counselor and Instructor (SULC) $77,600.00
(additional duties)
11. Sean Woods Men's Head Basketball Coach (SUBR) $125,000.00
(new appointment)
12. Tracie Woods Associate Vice President for Human Resources (SUS) $132,000.00
(new appointment)




Page 2
Personnel Affairs Committee
April 27,2018

B. Request approval for leave of absence(s) greater than 3 months
1. Krystal Sugulleh

6. Dorothy Jackson Appeal (Executive Session maybe required)

7. Informational Item
A. SUS Salary Compensation Study

&. Other Business

9. Adjournment

MEMBERS
Atty. Patrick Magee—Chair, Rev. Joe R. Gant, Jr.—Vice Chair,
Atty. Tony Clayton, Dr. Curman L. Gaines, Rev. Donald R. Henry, Dr. Leon R. Tarver, II

Mrs. Ann A. Smith- Ex Officio



SOUTHERN UNIVERSITY LAW CENTER
261 A. A. LENCIR HaLL
PosT OFFICE Box 9294
BaToN RoucE, Louisiana 70813-9294

OFFIcE oF THE CHANCELLOR

(225} 771-2552
FAX (225) 771-2474

April 16, 2018

Dr. Ray Belton

System President and Chancellor
Southern University System

J. 8. Clark Administration Bldg., 4™ Floor
Baton Rouge, LA 70813

RE: Enhancement of SULC Office of Academic Support
Dear Dr. Belton:

The Southern University Law Center (SULC) is enhancing its Office of Academic Support

~ in a manner to improve student performance during law school and on the bar exam. The American

Bar Association (ABA), Association of Amernican Law Schools (AALS), and Southern Association

of Colleges and Schools (SACS) currently accredit SULC. Each of these accrediting bodies

evaluates, among other things, how effective an institution’s program of education impacts student

learning outcomes. As it relates to SULC students, the most notable student outcome measured is
whether they gain admission to the practice of law.

SULC is currently preparing for its 2020 SACS Reaffirmation review. Recently, the ABA
has commenced a data collection process concerning the percentage of graduates who pass the bar
exam upon their first attempt, and the percentage of graduates who pass the bar exam within two
years of graduation. The Council has not yet established a new policy; however, they have initiated
efforts to require a law school to meet an ultimate passage rate of 75% within two years of
graduation for its graduates.

Based upon recently released data by the ABA, 76.76% of 2015 SULC graduates passed
the bar exam within two years of graduation. If the 75% ultimate bar passage had been in place,
SULC would have met the standard. A review of SULC’s cumulate passage rate for classes
graduating in 2016 and 2017 indicate that SULC will probably meet the Council’s suggested
cumulative bar passage rate, if the standard is adopted. However, I believe that SULC needs to
create more space between the standard and the ultimate pass rates for its graduates within two
years of graduation.

“AnEqual Educalional Oppaortunity Institution™




Dr. Ray Belton
April 16, 2018
Page -2-

The application pool for law schools has dramatically dropped over the last decade. In
fact, the average score for African-American applicants on the Law School Admission Test-
(LSAT) is 142 (LSAT scores range from 120 to a 180). The median LSAT score for the 2012, -
2013, and 2014 incoming classes at SULC was 145,144, and 144 respectively. Comparatively,
the median LSAT score for the 2012, 2013, 2014 incoming classes at Louisiana State University
was 157, 156, and 155 respectively. The average LSAT score for Caucasian and Asian students
exceed 150, while the average LSAT score for Hispanics is 143.

While it is true that the bar passage rates achieved by SULC graduates out-perform the
predictors for classes that have similar indicators and the passage rates are compliant with the
standards currently in place, the new proposed ultimate bar passage standards require SULC to be
proactive, if it desires to be a leading “access and opportunity” law school. It is important for us
to reshape student support initiatives and indeed, it is imperative that we ensure students will
receive assistance that will maximize their ability to perform in law school and beyond. We
believe that an enhancement of the Office of Academic Support will aid SULC in providing the
needed assistance to its students. '

Currently the staff of the Office of Academic Support consists of three Academic
Counselors and one Academic Coordinator. The staff members are available to meet with students
to address and ameliorate deficiencies in skills necessary for success in law school. While every
incoming student is assigned an Academic Counselor and/or Coordinator there is no method to
mandate that students utilize the services being provided by the Counselor and/or Coordinator.
We are requesting that our staff members be granted the academic rank of Instructor and be
allowed to teach a new first-year course by SULC called Lawyering Process. The staff members
will maintain their status as a 12-month employee and continue to receive funding primarily from
Title TII funds. The current staff members are Marla Dickerson, Tamiko Chatman, Rahim Smith
and Courtney Richardson.

The Lawyering Process course was recently created by the faculty and is designed to
expose students to the skills necessary for successful matriculation through law school and bar
passage. The goal was to have full-time faculty members teach the course; however, due to a-
decade of significant cuts to higher education and the exacerbation of budgetary constraints, we
are not able to hire additional full-time tenure-track faculty members. By allowing the staff
members to teach the Lawyering Process course — as opposed to Adjunct Professors — we can
increase the contact time that the Academic Counselors/Coordinator would have with all first-year
students. Additionally, by creating the faculty-student relationship we can increase the likelihood
that students will meet with the Academic Counselors/Coordinator.

SULC is implementing other actions to increase the ultimate two year bar passage rates of its
graduates. Under the leadership of our recently appointed Associate Vice Chancellor of Academic
Support, Counseling and Bar Preparatory programs, the Office of Academic Support is expanding
the reach of our supplemental bar review activities to all SULC students. As such, first-year

SouTHERN UNiversity Law CENTER
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students are informed of all legal topics that are tested on the bar, exam and where those topics are
covered in law school. The Office of Academic Support is initiating a “cradle-to-career” approach
to bar preparation where the Academic Counselors/Instructors and Academic
Coordinator/Instructor will take on an increased role in assisting students through law school and
preparation for the bar exam.

The Academic Counselors/Inswuctors and Academic Coordinator/Instructor will be.
focused on the correlation between the skills necessary for successful law school matriculation
and the skills needed to pass the bar exam. They will begin working with incoming students in -
our Pre-law program, our week-long Lawyering Fundamentals Orientation program, and during - -
the first year of academic study via the Lawyering Process course. The Academic
Counselor/Instructor will also work with our Supplemental Bar Review programs as sessions are
conducted for both second and third year students in the form of Early Bird Bar Review sessions.
Finally, the Academic Coordinator/Instructor and the Academic Counselors/Instructors will also
serve as Writing Fellows in our intemnal bar review program by reviewing and providing feedback
to students’ written answers to practice bar exam questions in preparation for the February and
July bar exams.

In light of the substantial increase in workload, we are requesting an increase in salary to
cover the additional duties of the Academic Counselors and the Academic Coordinator. The
requested increase ($10,000.00) is substantially less than the cost of hiring Adjunct professors to
teach the fall and spring Lawyering Process courses and Writing Fellows to work within our
internal bar review programs. -SULC will experience a savings by implementing the
aforementioned enhancements while also increasing student-learning outcomes. The $10,000
increases for Chatman and Smith will move their salaries to $77,600 and $64,800 to Richardson.

In addition to reclassifying the aforementioned positions, I am seeking permission to hire
an additional Academic Counselor/Instructor, namely Attomey Kimberly Lamotte, who has been
an excellent Adjunct Professor for SULC and Writing Fellow at a salary of $67,600.00.
Furthermore, I hereby seek permission to promote Marla Dickerson; our most experienced
Academic Counselor to the position of Director of Pre-Law at a salary of $87,000, a $12,000.00 -
increase. In conjunction with this request, I respectfully request an opportunity to present results
from recently released ABA data showing ultimate bar pass rates within two years of graduation
for the 2015 cohort, and the first time bar pass rates for the 2016 and 2017 cohorts classes. I
hereby ask that you allow this item to be placed on the Board agenda for the April 27, 2018 board
meeting.

Respectfully submitted,

V4 “ P,
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April 16, 2018

Via HAND DELIVERY

Dr. Ray L. Belton

System President and Chancellor

Southern University and A &M College System
1.5, Clark Administration Building, 4™ Floor
Baton Rouge, Louisiana 70813

Re: Position Vacancy Announcement Waiver Request
Dear Dr. Belton:

The Law Center is mandated by its accrediting agencies, the American Bar Association (ABA), the
American Association of Law Schools (AALS), and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), to provide adequate academic support to students within its
program of legal education. The Law Center’s Office of Academic Support provides various forms of
academic assistance and counseling to students as they pursue their degree.

The Law Center previously sought and obtained Board approval for the appointment of an Academic
Counselors in the Office of Academic Support. We are now secking to have the title of Instructor
added 1o that position. By so doing, we can ensure that the staff person will have student interaction
o remediate identified academic deficiencies. The position will not have promotion potential into a
tenure track position. The staff person will also work with our Supplemental Bar Review program.

We are secking an increase of salary, in the amount of $10,000.00, to cover the additional duties. This
will bring the occupant of the position, Tamiko Chatman, to a salary of $77,600.00. The effective date
of the aforementioned appointment would be August 1, 2018. We request your approval of our request
to waive the announcement of this position vacancy. | would appreciate if you would place this item
on the Board of Supervisors' agenda for consideration,

K Pearet

k.. Pierre
g Vanue B. Lacour Endowed Professor of Law

APPFROVED:

“Producing Lawver-Leaders Aronnd the Globe”

PO Box 8254 » Bavod ROucE, LA 7OBI13 « PHOMNE: 225.771.2552 = WwWw.SULC.EDU ﬂ- Qﬂ- ﬂ-
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: SOUTHERN UNIVERSITY SYSTEM
JOBCODE | M|

Personnel Action Form posiTion [

3 M |9 |% |2 |7

CALID u | NUMBER | |
_-——_e . s —————_——
CAMPUS: SUS SUBR SULAC X SUAREC SUND SUSLA
EMPLOYMENT CATEGORY: -MONTH 12-MONTH X OTHER (Specify)
X  Academic X Non-Academic Civil Service
Temporary Fari-time { %% of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Waork Fermament Status
Previons Employes  MNiA Reason Left A
Daie Left MUA Salary Paid MIA

Profile of Person Recommended
Length of Employment 081012018 Te 09302018
Effective Date 08012018

Name _Tamiko K. Brown Chatman SSH m— [ F Race* B
tx oy

Position Title: _Academic Support Counselor And Instructor Department: _Law Center — Academic Support

Check One Existing Position *Visa Type (See Reverse Sidel: || | |

X New Position Expiration Date:
(Positlon vacamey awthorization form must be processed and approved 1o £l
existing dad new positions. Positon must B¢ sdvertised before processing PAF, if

applicabley

Years Experience 17 Southern University Expericnce 3

Degree(s):  Tvpe/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
B.S. Xavier University of Louisiana 1993
J0 ___Soothern University Law Center of 1997

Current Emplover  Southern University Law Center

Personnel Action

Check One X New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary  ST7.600 Salary Budgeted 577600

Source of Funds _ Title 111 320141 (53.8% ), GF 311001(3.30%) and Student Success{ 392007(12.9%:)32030-61002-34100

Identify Budget: Grant Location

Form Code: 1 Page 1 lem# 1
Change of:

Erom To
Position Academic Support Covunselor Academic Sapport Counselor And Instracior
Status
Salary Adjustment  $67,600.00 $77,600.00
Financial Ald s signature !:E amﬂi:ahlt} ———

List total funds currently paid this employes by Source of Funds Amount
Southern University: 201 41-32030-61002-34100 567,600
*See Reverse Side

Comments: (Use back of form) |

R R == —
*See Heverse Side Graduate School signature (if, applicable):

sm_ [ o 117114 & -1 744
gljdﬁ’:@i— Sror ﬁ;‘;‘:,j 9o

AR

te Vice Frt:s:ldent.l’l‘ln:m: : Diate
/7 Business AfMairs'Comptroller
" é’/' P A4
et/ iy Ak Chairman/$.U. Board Date

of Supervisors



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):

Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in asty of the original people of Europe, North Africa, or the Middle East

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culnure or origins,
regardless of rce.

Asian or Pacific Islander. A person having origing in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands, This area includes, for example, China, Japan, Korea, the Philippine lslands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maaintains cultural identification through tribal affiliation or community recognition,

_— e ——  ——

COMMENTS:
New Position for Academic Support Counselor and Instructor at the Law Center, effective date, August 01, 2018,

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 am — 5:00 pm Monday thro Friday
EMPLOYEE DIRECT SUPERVISOR: Associate Vice Chaneellor, Shawn YVance

NUMBER OF EMPLOYEES SUPERVISED, (if any) 0

HR USE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employces/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.S. Citizens.

SOUTHERN UNIVERSITY LAW CENTER

TYPE ENBUMBERED / FUNBERVRILABLE
United States Citizen/Certificate of Naturalization Do lo & ;

Resident Alien DS %?/:’ g

H-1 Visa (Distinguished Merit & Ability) H1

I-1 Visa (Exchange Visitor Program) 8

F-1 Visa (Student Emp, FT Student at 5.1} F1

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECEKELIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employvment Form AdminFacTnel Positions{Civil Service Application for classifisd employvess)
Authority to Release {sugnnd by employee) (submitted to Campus Police with Criminal/Background Check form)

Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)

Exemptions Survey Form (signed by employes and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted’ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

e ———

R, 7] 12018



SOUTHERN UNIVERSITY - BATON ROUGE, LA T0813
sUs ] SUBR [] SuULAC €] SUAREC [] suno [ SUSLA []

L L o T o LT B o T R R S PR g E e S U o e e po o s gy

POSITION VACANCY AUTHORIZATION

AAAAREERAANRRERAAAAGZERAAAAAARERAAAGREAAAAA R EAA AR A AR AN ARAAEARAERERARREREA R dEE e EE R

REQUEST THAT THE POSITION TITLE _Academic Suppon Counselor and Instructor AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR _Southem University Law Center

{Department or Unit)
Sowree of Funds
[] Replacement (<] New Position [ Unclassified [ State
[ Civil Service [l Temporary (] Faculty Grant -in-Aid
O Tenured [l Probationary (For Faculty ths is same a5 tenure track) Svstem Revenue
acy Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with

the appropriate Vice-Chancellor, Chancellor and/or President. E.-alam:s fior classified tions m roved through

Human Resources). f0ademrc Suf Pt Counselor and InStrote ﬂm ?"‘?.‘:. :st ?f
The Academic Support Coondinator is a full-time, 1 2-month, non-faculty position. The Academic Suppon mrd%ﬁ' 'n-*lfrtpnr":
direcaly to the SULC Associate Vice Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The Academic
Support Coordinator will collect and process data regarding academic assistance and bar Lion services for assessment,
accreditation, and other scademic purposes, The Academic Support Coordinator will also work with students to enhance analytical,
exam writing, and other academic skills. The Coordinator will work in the Supplemental Bar Review program and also teach
Lawyering Process | and 11 as an [nstructor without promotion potential. (A more detailed job description is attached.)

Salary/Range: 575,000.00 - $95,000.00 Previous Incumbent (if replacememty;  n/a

X Approved Disapproved W g i e o
e doN)
X Approved _ Disapproved M lz ',-"'r é "/' 57

Dean/Tri urﬁupeﬁhnr of B"?jdgtt Unit Date
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/Approved Position

i N (=3 Mo
_é &5 Mo "'/ by M
g ;:{rﬁ %ﬁjﬁ" Employee Class: MU Job Class: f3|ﬂﬂ7

Al1Tl1g,
| Diabe:

Siznatu Date
Budget Number | r*' See B t.."rﬂ'.sc.j
X Approved Disapproved La"'/fi- ﬁ" =
ate
X Approved Disapproved

Aﬂvﬂl Disapproved

An Equal ﬂppmumw ph:m o
o FR0/4)- 3R030-4,003 - Fhr00 B3 2%
Siee | - 22030 - ¢ lowa~ S¥Ieo 2 5% Rev. £/05/2013

392007 370H-E/000 - THI66 /3 9 Y%



SOUTHERM LINIVERSITY

LAW CENTER

LousiaNa
JoMN K. PIERRE
CHaNSELLDR
April 16, 2018
VIA HAMND DELIVERY
Dr. Ray L. Belton

System President and Chancellor

Southern University and A &M College System
1.5. Clark Administration Building, 4™ Floor
Baton Rouge, Louisiana 70813

Re: Position Vacancy Announcement Waiver Request
Dear Dr. Belton;

The Law Center is mandated by its accrediting agencies, the American Bar Association (ABA), the
American Association of Law Schools {AALS), and the Southem Association of Colleges and Schools
Commission on Colleges (SACSCOC), to provide adequate academic support to students within its
program of legal education. The Law Center’s Office of Academic Suppont provides various forms of
academic assistance and counseling to students as they pursue their degree.

The Law Center previously sought and obtained Board approval for the appointment of an Academic
Counselors in the Office of Academic Support. We are now seeking to have the title of Instructor
added 1o that position. By so doing, we can ensure that the staff person, Marla Dickerson, will have
student interaction to remediate identified academic deficiencies. The position will not have promotion
potential into a tenure track position.

| also hereby seck permission to promote Ms. Dickerson, our most experienced Academic Counselor,
to the position of Director of Pre-Law at a salary of 587,000, an overall $12,000.00 increase. The
effective date of the aforementioned appointment would be August 1, 2018. We request your approval
of our request to waive the announcement of this position vacancy. | would appreciate if vou would
place this item on the Board of Supervisors' agenda for consideration.

ellor & Yanue B. Lacour Endowed Professor of Law

APPROVED: R
Dr. Kay L Belton, Président/Chancellor

“Proviucing Lawver-Leaders Around the Globe™

P O. Box 9294 *+ BATON RMOUSE, LA 70B13 - Puone: 225.771.2552 - wwwsuceoy O 08 8



JOBCLASS3 |2 [5 |0
JOB CODE M

| SOUTHERN UNIVERSITY SYSTEM

Personnel Action Form [ posrrion |3 S .
NUMBER | )

CalL ID u *

CAMPUS:  SUS SUBR SULAC X SUAREC SUMNO SUSLA
EMFLOYMENT CATEGORY: S-MONTH 1-MONTH X OTHER (Specily)
X Academic X  Nom-Academic Civil Service
Temporary Part-time | % of Full Time) Restricted
Tenuared Undergraduaie Student Jab Appointment
Tenored Track Graduate Assistant Probationary
Orther (Specify) Retiree Return To Work X Permanent Status
Previous Emploves  N/A Reason Left  M/A
Date Left A Salary Paid MA
Profile of Person Recommended
Length of Employment 08012018 To 09302018
Effective Date _08/01/2018
Mame Marla L. Dickerson 558 N Sex F Race® B
[Last 4 digits only)
Position Title:  Academic Support Counselor/Instructor/Director of Department:  Southern University Law Center
Prelaw EmEAIH. Coordinator
Check One Existing Position *Visa Type (See ReverseSidel: [ | | |

X New Paosition

(Pedilien vatascy amiborization form mast be processed and approved (o Ol
enisting and new positlons. Pasition must be sdvertised befare processing PAF, if

Expiration Date:

applicable.)
Years Experience 10 Southern University Experience 6
Degree(sl:  TypeDiscipline (BA-Education): Institution/Location (S1-Baton Rouge): Year

BA — Agricultural Economics North Carolinn AZT State University 2001

]'I-'IS = Agricaltural Economics _Texas A&M University 2003

Soathern University Law Center 2007 -y
Current Emplover  Southern University Law Center
Personnel Action
Check Ome X New Appointment _ Continuation  Sabbatical _ Leave of Absence
Transfer __ Replacement _ Other (Speeify)

Recommended Salary  S87.000.00 Salary Budgeted SET,000.04

Source of Funds Title 111 320041(74.7%), GF 311001{11.5%) and Student Success 392007(13.8%) 32030-61002-34100
Identify Budgei:  Grant Laeatian
Form Code: EORI10 Page Ttem &
Change of:
Erom
Position Academic Coanselor/ ADA Coordinator Academic Support Cownselor/lasirector/Director of
Prebiw Programa/ADA Coordinator
Status
Salary Adjustment  $75,000.00 $87,000,00
_ Financial ﬁl.dﬂnaluu (if, applicable): o —
List total fands currently paid this emploves by Sowrce of Funds Amouni
Southern University: 320141-32030-61002-34100 ST5.000.0:0
*“Sexe Reverse Side

| Comments: (Use back of form) |

*See Reverse Side Graduate School signature (if, applicable):
O 411718 Mﬂi‘ﬂﬂ'
a4 ‘F”]“ Y/ 8 ca AP0
W Tt i > ot L Dhate
.‘.‘t\“tl [ .\. A J!h :
Vice President/Findnee Date
Business AMairs'Comptroller

Chairman/S.1. Board Date

of Supervisors



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):

Hispanic or Latino x Non-Hispanic or Non-Latino

RACE (Please check all that applv):

_____ 'White, not of Hispanic origin. A person having origing in any of the ariginal peeple of Europe, North Aftica, or the Middle East

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hinpﬂn'u:. A peraon of Mexican, Puerio Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islandér. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Istands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in anv of the origmal peoples of North American, and who
maintains cultural identification through tribal affiliatien or community recognition.

COMMENTS:

Mew Position for Academic Support Counselor/lnstrustonDirector of Prelaw Programs’ADA Coordinator at the Law
Center, effective date, August 01, 2013.

EMPLOYEE REGULAR WORK SCHEDULE: S:00 am — 5:00 pm Monday thru Friday
EMPLOYEE DIRECT SUPERVISOR: Associate Vice Chancellor, Shawn Vance
SUPERVISOR/DEPARTMENT CONTACT NUMBER  225-771-4900

NUMBER OF EMPLOYEES SUPERVISED, (if any) 0

HR USE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All emplovees, students, graduate assistants being emploved through the use of this form are to

repart (o and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account |fee receipt),

and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-11-24, The latter
six (6) documents do not apply to U5, Citizens.

cumentati ust he yvided for review and a val by Humanﬁ urees hefore emplovment i
offered.

LOY
SOUTHERN UNIVERSITY LAW CENTE®

enEUBERED / FUNDSRRATLABLE
United States Citizen/Certificate of Naturalization DO =

|

Resident Alien DAT "E'ff':'.-"
H-1 Visa (Distinguished Merit & Ability)

J-1 Visa (Exchange Visitor Program) By_ll

F-1 Visa (Student Emp. FT Student at $.U.) Fl

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacaney Authonzation Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
-~ Application for Emplovment Form AdminFacUncl Pesitions{Civil Service Application for classified emplovees)

"y " Authority to Release (signed by employee) (submitied to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Emplovee Appointment
Proposed Employee Clearance
Restricted’ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev, 072402007



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
sUs[] SUuBR [] SuLAc [ SUAREC [] SuNoO [] SUSLA [ ]

o o i i o oo vt o o o e e e o oo o o o o e o oo e i o o ol o v i o o o ol o o o e o o o o o o o o o o e o O W

POSITION VACANCY AUTHORIZATION

drd o hkkhh kAR AR AA AR A AR RAN AR AR AR R R R AR AR R R AR AR AR AR R AR A A AR A AN AR AN AR @

REQUEST THAT THE POSITION TITLE  Academic Support Counselor/Instructas/ AS DESCRIBED BELOW
Director of Prelaw Programs/ADA Coordinator

BE AUTHORIZED AS A VACANCY FOR _Southern University Law Center

{Department or Unit)
Sowrce of Funds
[l Replacement ] New Position E Unelassifled [ state
E Civil Service [1 Temporary Faculty Grant -in-Aid
Tenared O Probationary (Fer Faculiy this is sase as tenure track) | System Revenoe

Ageney Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

{Include rank (for faculty) and approximate salary; initistor of form must have prior approval of ialar'f-"sﬂlw range with P
the appropriate Vice-Chancellor, Eham:ﬂn-r and/er President. Salaries fnrcia:ssnf‘cd -FEJ“M MT through
Human Resources) The !Mehm upfort Counseloy fIMSHruisr Feplace t Coaddmaker,

The Academic Support Coordinator is a full-time, 12-month, non-faculty position. The Academic Support Coordinator will report

direealy 1o the SULC Associate Vice Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The Academic
Support Coordinator will collect and process data regarding academic assistance and bar ion services for assessment,
accreditation, and other scademic purposes. The Academic Support Coordinator will also work with students to enhance analytical,

EXAm ""'“““E. and other academic skills. The Coordinator will work i in the Euppl-:m:r:l:lt B:r mewmgﬂh and also teach

il

ering Proce: n Ingtructor without promotion poienii 3 Dhirector 5 Prelaw program, 16eun

|mp!:m:nt the pung;ru.m un:ll:r I:h: supervision of the Associate Vice C!umﬂlnruf.ﬁ.:ad:mm Suppﬂ‘-'i_t Counseling and Hi“hr Fﬂ'—*F'

Salary/Range: 585,000.00 - $105,000.00  Previous Incumbent (if replacementy:  n/a

X

Approved  Disapproved _/M A}J'-*—-,E.f_ﬂ_.—;) =/ 3-/8

Depart ::le Date
H_ Approved  Disapproved 6_\ ’R CEL 11[ ‘J" E'ff
Date

Dean/Di r/Sapervisor of Budget Unit

FINANCEBUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/ Approved Posiion

Yes Mo L Yes i)

Employee Class: MU anflasa:iﬂm?

Signatore Date QEM A I:HQC& A "ﬂg-"rfﬁ

Budget Number |4 Sep m | Verified By: .
G/ )

X Approved Disapproved

" Dafe
X Approved Disapproved "‘7"/ yiA ,r; /E
Date
Apmwﬂ Disapproved
Date

n Equal Opporiuni Emplu-'l-':r

A Fio/d)- 32030 - Glooa - 3100 74+ 7Y%
oo l- F030 - éppp=2 - I¥/oo /.5 % Rev. 8/05/2013

IP20p T— Fp0F0— blogd~ 2¥le0 /3 K %
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OFFICE OF THE CHANCELLOR
(225) 771-2552
FAX (225) TT1-2474

April 8, 2018

Dr. Ray Belton

System President and Chancellor
Southern University System

J. 8. Clark Administration Bldg., 4 Floor
Baton Rouge, LA 70813

RE: Associate Vice Chancellor for Evening Division and Emerging Programs
Dear Dr. Belton:

The Southern University Law Center (SULC) is up for reaccreditation from the Southern
Association of Colleges and Schools (SACS) in 2020 and the American Bar Association (ABA)
in 2021, as well as being up for membership renewal with the Association of American Law
Schools (AALS). SULC must be able to demonstrate institutional effectiveness in order 1o be
reaceredited and it must also develop an effective QEP document as part of the SACS process.
Currently the Law Center has a Vice Chancellor for Academic and Student Affairs, undergirded
by an Associate Vice Chancellor for Academic Support and Bar Preparation and a Vice Chancellor
for Institutional Accountability and Accreditation. Due to the significant changes in accreditation
standards related to SACS and the ABA, it has come to my attention that the responsibilities related
to institutional accountability require that issues associated with managing the evening division
and other potential emerging programs should be borne by a new associate vice chancellor position
designed to undergird the Vice Chancellor for Institutional Accountability and Accreditation, in
the same way that the Associate Vice Chancellor Academic Support and Bar Preparation
undergirds the Vice Chancellor for Academic and Student Affairs.

[ am therefore proposing the creation of a new position entitled Associate Vice Chancellor
for Evening Division and Emerging Programs. A position description for the new position is
attached to this letter. The Associate Vice Chancellor for Evening Division and Emerging
Programs will bring leadership, focus, and nurturing to the Evening Division and other Emerging
Post Traditional Legal Education Programs. This new Associate Vice Chancellor position will
work under the supervision of Viee Chancellor Alfreda Diamond and me and will interact and
coordinate with all other vice chancellors and associate vice chancellors at the Law Center. The

“An Equal Edvcaiianal Opporfunity Insfifufion™



Dr. Ray Belton
April 9, 2018
Page -2-

new Associate Vice Chancellor will be heavily involved with strategic planning, with an emphasis
on determining how the possible development of emerging programs may affect accreditation and
institutional accountability. The Associate Vice Chancellor will be another key player in
bolstering SULC reaccreditation efforts and understanding emerging trends and the strategic
priorities of the Law Center.

After giving much thought with respect to creating this new position, I began to ponder as
to the qualities needed to fill the position I have envisioned. The person I believe that would be
the best individual to fill such a position, if the position is approved, would be Professor Regina
L. Ramsey. Professor Ramsey is an Associate Professor of Legal Writing and Analysis that is
currently serving as the Law Center’s Strategic Planning Committee co-chair. She also serves on
the Law Center’s Quality Enhancement Plan (QEP) Committee, the Louisiana State Bar
Association (LSBA) Bar Process Committee, and as a Supplemental Bar Review Lecturer and
Writing Fellow. She also serves as the chair of the Performance after Graduation Committees for
the Law Center and served for seven years as the Director of Placement and Career Services Office,
now known as the Career Counseling and Development Office.

Professor Ramsey has been employed at the Law Center since 2000 and it is my belief that
she has the skills, temperament, diligence, experience, and drive needed to assume the position
that I am seeking to create. A copy of her CV is attached for your review. I would seek to fill the
position, if approved by the Southern University Board of Supervisors, without the need for a
search. Therefore, I am requesting a waiver of the search if the Board of Supervisors approves the
creating of this new position. The salary for the position would be $138,000 for a 12-month
position. When I reviewed the compensation paid to Professor James as a nine-month employee
coupled with summer and overload pay for essentially a ten month period her compensation for
the 2017-2018 academic year will be $119,000. Her pay if annualized for 12 months would be
approximately $144,000. Hence, setting the pay at $138,000 is a fair amount that will promote
efficiency at the Law Center, while increasing our capacity to deal with strategic priorities needed
to be a leading “access and opportunity” law school, that can have a high impact transformative
effect. . .

I therefore respectfully request that you place this item on the agenda for the Board of
Supervisors to consider at its April 27, 2018 board meeting. The positon if approved and the
appointment if approved would become effective August 1, 2018. Thank you for your due
consideration if this request.

Yours sincerely,

t Punl_

Pierre, Chancellor &
anue Lacour Endowed Professor

SoutHERN UntversiTy Law CeNTER
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Dr. Ray Belton
System President and Chancellor

Southern University System
1. 8, Clark Administration Bldg., 4™ Floor
Baton Rouge, LA 70813

RE: Associate Viee Chancellor for Evening Division and Emerging Programs
Dear Dr. Belton:

The Southern University Law Center (SULC) is up for reaccreditation from the Southem
Association of Colleges and Schools (SACS) in 2020 and the American Bar Association (ABA)
in 2021, as well as being up for membership renewal with the Association of American Law
Schools (AALS). SULC must be able to demonstrate institutional effectiveness in order 1o be
reaccredited and it must also develop an effective QEP document as part of the SACS process.
Currently the Law Center has a Vice Chancellor for Academic and Studemt Affairs, undergirded
by an Associate Vice Chancellor for Academic Support and Bar Preparation and a Vice Chancellor
for Institutional Accountability and Accreditation. Due to the significant changes in acereditation
standards related to SACS and the ABA, it has come to my attention that the responsibilities related
to institutional accountability require that issues associated with managing the evening division
and other potential emerging programs should be borne by a new associate vice chancellor position
designed to undergird the Vice Chancellor for Institutional Accountability and Accreditation, in
the same way that the Associate Vice Chancellor Acedemic Support and Bar Preparation
undergirds the Vice Chancellor for Academic and Student Affairs.

1 am therefore proposing the creation of a new position entitled Associate Vice Chancellor
for Evening Division and Emerging Programs. A position description for the new position is
attached to this letter. The Associate Vice Chancellor for Evening Division and Emerging
Programs will bring leadership, focus, and nurturing to the Evening Division and other Emerging
Post Traditional Legal Education Programs. This new Associate Vice Chancellor position will
work under the supervision of Vice Chancellor Alfreda Diamond and me and will interact and
coordinate with all other vice chancellors and associate vice chancellors at the Law Center. The

“AnEgual Edvcohional Opporiunify instifufion”®



Dr. Ray Belton
April 9, 2018
Page -2-

new Associate Vice Chancellor will be heavily involved with strategic planning, with an emphasis
on determining how the possible development of emerging programs may affect accreditation and
institutional accountability. The Associate Vice Chancellor will be another key player in
bolstering SULC reaccreditation efforts and understanding emerging trends and the strategic
priorities of the Law Center.,

After giving much thought with respect to creating this new position, I began 1o ponder as
to the qualities needed to fill the position | have envisioned. The person [ believe that would be
the best individual to fill such a position, if the position is approved, would be Professor Regina
L. Ramsey. Professor Ramsey is an Associate Professor of Legal Writing and Analysis that is
currently serving as the Law Center’s Strategic Planning Committee co-chair. She also serves on
the Law Center’s Quality Enhancement Plan (QEP) Committee, the Louisiana State Bar
Association (LSBA) Bar Process Committee, and as a Supplemental Bar Review Lecturer and
Writing Fellow. She also serves as the chair of the Performance after Graduation Commintees for
the Law Center and served for seven years as the Director of Placement and Career Services Office,
now known as the Carcer Counseling and Development Office.,

Professor Ramsey has been employed at the Law Center since 2000 and it is my belief that
she has the skills, temperament, diligence, experience, and drive needed to assume the position
that | am seeking to create. A copy of her CV is attached for vour review. [ would seek to fill the
position, if approved by the Southern University Board of Supervisors, without the need for a
search. Therefore, | am requesting a waiver of the search if the Board of Supervisors approves the
creating of this new position. The salary for the position would be $138,000 for a 12-month
position. When I reviewed the compensation paid to Professor James as a nine-month employee
coupled with summer and overload pay for essentially a ten month period her compensation for
the 2017-2018 academic year will be $119,000. Her pay if annualized for 12 months would be
approximately $144,000. Hence, setting the pay at $138,000 is a fair amount that will promote
efficiency at the Law Center, while increasing our capacity to deal with strategic priorities needed
o be a leading “access and opportunity™ law school, that can have a high impact transformative
effect.

I therefore respectfully request that you place this item on the agenda for the Board of
Supervisors to consider at its April 27, 2018 board meeting. The positon if approved and the
appointment if approved would become effective August 1, 2018, Thank you for vour due
consideration if this request.

Yours sincerely,

t Pl

. Pierre, Chancellor &
anue Lacour Endowed Professor

SouvrHery University Law Cexter
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T
beom: | ™ SOUTHERN UNIVERSITY SYSTEM
| CALID | U Al B Fersonnel Action Position 3
! . 1
—_— e s —————
CAMPUS: SUS SUBR SULAC X SUAREC SUND SUSLA
EMPLOYMENT CATEGORY: S-MONTH 13-MONTH X OTHER (Specify)
X Academic X  Non-Academic Civil Service
Temporary Part-time{ 33 % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee  N/A Reason Left  N/A
Date Lelt _N/A Salary Paid _NA

Profile of Person Recommended

Length of Employment 08172018 Te 06302019
Effective Date 03712018

Name _Regina Ramsey James ss¢« _[NEGEEEE s F___ Race* B

{Last 4 dights oady}
Position Tithe:  Associate Vice Chancellor for Evening Division Department:  Law Center — Instruction
and Emerging Programs
Check One Existing Position “Visa Type (See Reverse Side): [ | ||
X MNew Position Expiration Date:

(Positlon vaeascy awthorization form must be processed snd approved 1o Al
etisting and new positions. Position musd Be adveriized before processimg PAF, il

applicatde.y

Years Experience 19 Southern University Experience 14

Degree(s):  Type/Discipline (BA-Education): Institution/Location ($U-Baton Rouge): Year:
J.0I. Southern University Law Center 1996

=== .

Current Employer _ Southern University Law Center

*
Personnel Action

Check One New Appointment X Continuation Sabbatical Leaveof Absence
Tramsfer Replacement Other (Specify) '
Recommended Salary  S138,000 Salary Budgeted S138,000

Source of Funds  General Appropriation

Identify Budget: State ' Location 311001-31120-61002-36000

Form Code: BORLO Page 1 Item # _1
Change of:

Erom To
Position Assistant Professor Assoc ¥ Chan - Evening Div. & Emerging Prog
Status
Salary Adjustment  _S87,999.60 $138.000
Financial Aid signature (i, applicable): —
List fotal funds currently paid this emploves by rsn;:um af Funds Amouni I
Southern University: I 311001-31120-61002-36000 $87,999.60 |
“See Reverse Side I
| Comments: (Use back of form) | 1

*See Reverse Side Graduate School signature (if, applicable):

LG F O VT,
“"‘ W o Zd B Plenng ™

o Vice :m:ell 1 =, Daie ;
aue, AT A maiars ARG R R s
Director/Pedsgnnel” _ Vice President Finance Date
F- Business Affairs'Comptroller
Pm:}ﬁ-m f Chairman/s.U. Board Dhate

of Supervisors



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Lav's
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Mon-Hispanic or Non-Latino
BACE (Pleaze check all that apply):

White, not of Hispanic origin. A person having crigins in any of the original people of Europe, North Africa, or the Middle East
X Black. not of Hispanic Origin, A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of mce,

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific 1slands. Thic area includes, for example, China, Japan, Korea the Philippine lslands and Samoa.

American Indian or Alaskan Native. A person having origing in any of the original peoples of North American, and who
praintaims cubiural identification through iribal affiliation or community recognrition.

—_—— e e e—— —————— —— e —————————

COMMENTS:

Promotion effective August 1, 2018

EMPLOYEE REGULAR WORK SCHEDULE: _Daily
EMFPLOYEE DIRECT SUPERVISOR: John Pierre
NUMBER OF EMPLOYEES SUPERVISED, (if any) 0

HR USE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All emplovees, students, graduoate assistants being emploved through the use of this form
are to report to and be cleared by the Human Resources before any emplovment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.S, Citizens.

Documentation must be provided for review and approval by Human Resources before employvment is

offered.

CLASS OF EMPLOYMENT (VISA STATUS): o e 5N UNIVERSITY LAW CENTER
TYPE EMEEHED!FUHMMEE
United States Citizen/Certificate of Naturalization i 7

Resident Alien o —

H-1 Visa (Distinguished Merit & Ability)

J-1 Visa (Exchange Visitor Program) B

F-1 Visa (Student Emp. FT Student at 5.1.)
OFT (F-1 Visa-INS Prior Approval-“Practical Work Experience™)

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below);

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)

Authority 1o Release (signed by employee) (submitted to Campus Police with Criminal Background Check form)
Supervisory Criminal/Background Check Form (completed by emplayes’ verified and signed by supervisar) _
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance
Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev_ 4572018
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POSITION VACANCY AUTHORIZATION

LER L L L AL Ll E st g s P b £ R bbb bR T e R e S R Ll

REQUEST THAT THE POSITION TITLE _Assoc V Chan - Evening Div & Emerging Prog  AS DESCRIBED BELOW
BE AUTHORIZED AS AVACANCY FOR  Southern University Law Center

(Department or Linit)
Source of Funds
[] Replacement [ New Position [ Unclassified [ State
[] Civil Service [l Temporary [] Faculty | Grant -in-Aid
D Tenured (M | Probationary (Fer Faculty this is sume as tenure track) System Revenue .
[ ;= Agency Fund State

VYACANCY DESCRIPTION AND JUSTIFICATION
{Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through
Human Resources).
Due to significant changes in accreditation standards related to SACS and the ABA, it has come to our
attention that the responsibilities related to institutional accountability require that issues associated
with managing the evening division and other potential emerging programs should be borne by a new
associate vice chancellor position designed to undergird the Vice Chancellor for Institutional
Accountability and Accreditation, in the same way that the Associate Vice Chancellor for Academic
Support and Bar Preparation undergrids the Vice Chancellor for Academic and Student Affairs.

Salary/Range: $133.000 Preuuus ln'H:,umb-c:];t] {if replacemeny):
/ Approved Disapproved ";Z -,1" E:' "@
' Date
v Approved Disapproved ‘ ‘;[ -[0-/ 5%
Dunﬂﬁnlorfsnptﬂ'mr of Budget Unit Date
FINANCEBUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/Approved Position

_Z — HNo J_ Yes __ HNo
9 Employes Class: Ml Job Class: Z20(/()
Gd ] [Jpd =g
Bud Hl.l.rl:ll:l'H _ﬂmﬂl I I20-6 1002-35000 Verified By: Date:
_ " Approved ____ Disapproved EW ‘7_‘;[/:’5/:"[?/
_anpr-nwd ____ Disapproved ﬂ /7 )
! " Approved ﬂﬂappmvedy

Rev, ROS2003



REGINA L. RAMSEY, ESQ.

rramsevjames(@yahoo.com

PROFESSIONAL EXPERIENCE

Southern University Law Center (SULC), Baton Rouge, LA
Associate Professor of Legal Analysis and Writing 2014 - Present
Assistant Professor of Legal Analysis and Writing Aug. 2007 - 2014

Additional duties, responsibilities and accomplishments during this period include:

Strategic Planning Committee Co-Chair

Responsible for regularly reviewing the Goals, Objectives, and Strategies of SULCs
Strategic Plan to determine whether these Goals, Objectives, and Strategies need to
be updated, revised, etc.; collecting information and data related to these Goals,
Objectives, and Strategies from responsible persons in order to progress toward
achieving Goals and Objectives through the Strategies implemented; and reporting
to the Institutional Effectiveness Committee the findings and recommendations of
the Strategic Planning Cornmittee.

Quality Enhancement Plan (QEP) Committee

Developed QEP Intervention Proposal that was approved by the QEP Committee.
Scheduled to teach the QEP Intervention for the 2018-19 academic year.

Loujsiana State Bar Association (LSBA) Bar Procest Committee (2016-2018)

One of two SULC representatives on the Committee established by the LSBA
President and comprised of reptesentatives from the four Louisiana law schools.
Identified problems with and concerns about the current Louisiana State Bar
Examination; znd proposed and developed changes to recommend that the
Louisiana Committee on the Bar Examination implement to improve its quality,
validity and fairness of the Bar Examination.

Supplementa! Bar Review Lecturer & Writing Fellow - 2003 — Present

As one of the founders and original organizers of the SULC Supplemental Bar
Review, achieved a consistent first-time pass rate of 65% or higher for graduates
who “actively embrace” and participate fully in the program’s offerings.

As one of the regular lectuters for three of the nine sections on the Bar
Examiration, prepared subject matter outlines based on the manner in which the
subject matter is tested, conducted live or recorded review sessions of the law and
old examination questions, responded to questions from participants submitted
either during the sessions or via e-mail, and prepared practice exams and znswer
keys to administer to all participants.

As one of the fellows, achieved a consistent group first-time pass rate of 85% or
higher since the program’s inception.

Regina L. Ramsey, Esq.
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Marshall-Brennan Project

. Served on the committee that developed the course, the content for the course, and
the selection of the participating high schools.
. Served on the committee that developed the application and selection process of

Marshall-Brennan fellows and participated in the process of interviewing and
selecting the inaugural class of fellows (Spring 2009).

. Served as a Constitutional Law lecturer for the inaugural class of Marshzll-Brennan
Fellows and coordinated the inaugural Regional High School Moot Coutt
Competition (Fall 2009).

Self-Study Committee, Faculty Section (2007)

] In preparation for the ABA site visit, collected data related to faculty qualifications,
credentials, teaching, and scholarship; prepared written statement summarizing the
data collected about the faculty; revised and edited the faculty information section
of the Report.

Qther Committee Service
. Chair, Performance After Graduation

. Chair, Code of Student Conduct Judictary
. Member, Professional Development
] Member, Graduation
L] Member, Legal Analysis & Writing
SULC, Baton Rouge, LA Fall 2009 — Present

Adjunct Professor — Courses have included Law Review Workshop, Constitutional Law I &
11, Statutory Analysis I & II, Torts I & II, and Advanced Constitutional Law

SULC, Baton Rouge, LA Jan. 2003 — May 2007
Adjunct Professor — Legal Writing, Advanced Legal Writing, Legal Research

SULC, Baton Rouge, LA Sept. 2000 — Aug. 2007
Directot, Career Counseling & Development (formerly Placement & Career Services)

. Managed the day-to-day operations of the office, which included supervising a
sectetary, a careet counselor and other clerical assistants/student workers; assisting law
students and alumni in their career development efforts by reviewing and editing resumes,
directing them to career development resources, pairing them with mentors, and providing
career counseling; posting and sending (via e-mail) job announcements in a timely manner;
planning and conducting seminars and workshops on career development skills such as
resume writing, interviewing, dressing for success, and displaying professional etiquette;
contacting and establishing rapport with legal employers that were not already actively
recruiting SULC students; and recruiting legal employers to participate in our on-campus
recruitment program.

. Produced and circulated, via hardcopy and e-mail distribution, to students and
alumni 2 monthly job announcement newslettet, the SULC Carver Adpocate notifying them of
tecent job postings, upcoming events and important deadlines, and congratulating students
on employment success.

Regina L. Ramsey, Esq.
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Greatly expanded outreach efforts through bar association and legal society
memberships, by speaking engagements in and around the community, by
volunteering with local groups and religious organizations, by committee setvice,
and through confetence participation.

Expanded the On-campus Recruitment Program to more than three times the
number of employers that had previously interviewed and hired SULC students and
graduates.

Streamlined the process of advertising employment opportunities to students and
the resume collection process for on-campus recruitnent and job fairs by seeking
approval to and subscribing to an online database (eAttorney) where job listings
were posted for employers, resumes of students were posted and interview dates
and times were scheduled.

Additional duties, responsibilities and accomplishments included:

. LSBA, Minority Involvement Section, Job Fair
o Served as Host School and Coordinator (2001) for the Minority Job Fair.
e As Host School and Coordinator, contacted all employers for
registration; prepared master schedule for all interviews of employers with
students from the four (4) Louisiana law schools; and secured facilities for
interviews, vendor booths, and seminars.

. Southeastern Minotity Job Fair (SEMJF)
® Chair (2002) & Scheduling Coordinator (2006)
e SULC Representative as Career Services professional onsite to assist with
the operations of the job fair comprised of 50 ABA-credited law schools,
with approximately 140 employets intetviewing approximately 900 students.

. Sunbelt Minority Recruitment Program
e Student Affairs Coordinater (2003, 2005 & 2006)
® SULC Representative as Career Services professional onsite to assist with
the operations of the job fait comprised of 18-member law schools, with
approximately 70 employers interviewing approximately 400 students.

L] Louis A. Martinet Legal Society
® Served on Annual Scholarship GALA Committee for several years.
® As the Chair of the Scholarship sub-committee, developed application
and selection process for scholarship awards.
® Served as a mentor with the Martinet Mentor Project to fourth graders at
North Highlands Elementary and received the Mentor of the Year award.

First Circuit Court of Appeal, Baton Rouge, LA Nov. 1997 — Sept. 2000
Law Clerk to the Honorable John Michael Guidry

McGlinchey Stafford, New Orleans, LA August 1996 — July 1997
McGlinchey Stafford, Baton Rouge, LA July —Nov. 1997

Associate Attorney

Regina L. Ramsey, Esq.
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PUBLICATIONS
How 10 Fuifill a Broken Promise: Revisiting and Reaffirming the Imporiance of Desegregated Equal Educational
Access and Opportanity, 68 Ark. L. Rev. 159 (2015).

How to Mend a Broken Ast: Recapturing Those Left Bebind by No Child Legft Bebind, 45 Gonzaga Law
Review 683 (2010),

EDUCATION
SULC, Baton Rouge, LA May 1996
Juris Doctorate
» Graduated Magna Cum Laude with a 3.8385 cumulative grade point a‘i;erage
= Class rank: 1 out 0f 90
v Southern University Law Review, Member 1994-95; Editor-in-Chief, 1995-96
= Southern University Moot Court Board, Member 1995-96 (Winner of awards
for Best Brief and Best Team in the Intraschool Competition, Spring 1995)

Southeastern Louisiana University, Hammond, LA May 1993
Bachelor of Aris
* Mzjor: Business Management
*» Graduated Magna Cum Laude with 2 3.737 cumulative grade point average
* Phi Kappa Phi, Member
* Beta Gamma Sigma, Member
* Green “S” Service Award Recipient

SERVICE & PRESENTATIONS
= Capital Area CASA Association, CASA Advocate (since April 2017).
= Panelist, Take a Knes: Athletes Newest Form of Protesting & Implications on the First Amendment,
Symposium sponsoted by the Journal of Race, Gender & Poverty at SULC, Aprl 5, 2017.
» Speaker, Freedom of Excpression: the Rights of High School students to Protest, Pre-Law Club, Nicholls State
University, March 13, 2017.
= Speaker, Persuasive Writing in the Profession, Training for Southeast Legal Services Corporation, July
29, 2016
« Speaker, Multitacking for Professional Development: Legal Writing, Constitutional Law & Scholarship, at the
Capital Area Legal Writing Conference at the Carey School of Law in Baltimore, MDD (March 2016)
and at the Southeastern Legal Writing Conference held at the University of Miami School of Law in
Coral Gables, FL (January 2016). '
= Speaker, Professionalism in Social Media at SULC’s Annual Recent Developments CLE, Dec. 2016
= Panelist, The Role of Lawyers in Structuring Opporiunities for Quality Education Access for Children who come
from Low-Inwome and Moderate-Income Families at the National Bar Association’s 25th Annual Wiley A.
Branton Issues Symposium, SU Student Union Cotillion Ballroom, October 31, 2014
= Speaker, Professionalism in Social Media at SULC’s Annual Recent Developments CLE, Dec. 2013
« Speaker, Professionaliom in Social Media at the Practice in the Public Sector CLE, Nov. 2013
v Speaker, The Evolving Lesal Writing Clarvoom: Teaching with Technology, Legal Writing One-Day
Workshop at SULC December, 2012.
» Speaker, Etbier at SULC’s Annual Recent Developments CLE, Dec. 2011
« Speaker, Professionalism and Ethics: Lawyer Advertising at SULC’s Annual Recent Develop-ments CLE,
Dec. 2009
» Guest Lecrurer, Firsz Amendment — Speech and Religion, Marshall Brennan Project Course, Fall 2009

Regina L. Ramsey, Esq,
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» Speaker, Will the Playing Ficld Ever Be Level? Another Step Back~Parents Involved in Community
Schools versus Seattle School District No. 1, National Association of African American Studies
Conference, in Baton Rouge, LA, February 12, 2008

= Speaker, Professionagfism at the SULC’s Annual Recent Developments CLE in Baton Rouge, LA,
December 8, 2007

= Speaker, Professionalism and Ethics at the SULC’s Annual Bayou CLE in New Otleans, LA,
November 23, 2007

= Speaker, Profersionalism at the Louis A, Martinet Legal Society CLE in Baton Rouge, LA, December
12, 2006 .

= Speaker, Professionalism and Eibier at the SULC’s Annual Bayou Classic Recent Developments CLE
in New Orleans, LA, November 25, 2006

= Speaker, Professionalism at the SULC’s Annual Bayou Classic Recent Developments CLE in New
Ortleans, LA November 28, 2003

» Panelist, Choosing 2 Carser in the Lggal Profession at Southern University and A&M College, History
Department, April 9, 2003

» Panelist, Choosing a Carser in the Legal Profession at the Sherwood Middle School Career Day, Apsl 4,
2003

» Guest Speaker, Career Planning and Development at the Young Emerging Leaders of Louisiana, Inc.,
Word-Up — Defenders of our Youth, Career Prep/Seminar, January 26, 2002

* Guest Speaker, How 20 Succeed at the Southeastern Louisiana University’s Office of Multicultural
Affairs “Let’s Get Acquainted Social” for freshman minority students, August 1996

Regina L. Ramsey, Esq.
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PR SOUTHERN UNIVERSITY LAW CENTER
( 3 '.'-'-?_, 281 A. A. LENDiE HaLL
| B .«.q I,‘ PosT OFFICE Box 9294
i J Baton ROUGE, Lowisiana TO813-9294
. -
OFFICE OF THE CHANCELLOR E "'
(225) 771-2552 -
FAX (225) 771-2474 March 26, 2018 A T.
e
Dr. Ray L. Belton = =
System President and Chancellor q:ﬂ
Southern University and A &M Culltugl: System o

1.5. Clark Administration Building. 4
Baton Rouge, Louisiana 70813

Floor

Re: Position Vacancy Announcement Waiver Request

Dear Dr. Belton:

The Law Center is mandated by its accrediting agencies, the American Bar Association (ABA), the
American Association of Law Schools (AALS), and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), to provide adequate academic support to students within its
program of legal education. The Law Center’s Office of Academic Suppon provides various forms of
academic assistance and counseling to students as they pursue their degree. It is imperative that the

office be staffed with personnel possessing a unique combination of skills which are not always readily
available in the employment market.

The Law Center needs an additional Academic Counselor to assist students through their matriculation.
An extremely qualified candidate has come to our attention who possesses the unique collection of
skills required of the position. The Law Center would like 1o waive the need to announce and advertise
this position and fill the position with this highly qualified candidate. The time associated with
advertising the position may result in the candidate no longer being available 1o fill the position.

Ms, Kimberly LaMotte has been identified for appointment to the position of Academic Counselor and
she has agreed to accept the position at an annual salary of 567,600.00. The effective date of the
aforementioned appointment would be July 1, 2018, Please note that the compensation for this position
will be derived from Grant proceeds and will not impact the general fund. We request your approval
of our request to waive the announcement of this position vacancy. | would appreciate if you would
place this item on the Board of Supervisors’ agenda for consideration,

Sincepgly,

L WDL@@”L

r & Vanue B, Lacour Endowed Professor of Law

APPROVED:
Dir.

féelﬁm PresidéntChancellor

“An Equal Educatona Opporfunity nsfifufion”
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POSITION VACANCY AUTHORIZATION v ,5‘:”
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REQUEST THAT THE POSITION TITLE  Academic Counselor AS DESCRIBED ELE}W
BE AUTHORIZED AS A VACANCY FOR _Southern University Law Center
(Department or Unit)
Sowrce of Funds

[0 Replacement [  New Position Bl Unclassified [ State
E Civil Serviee  []  Temporary ] Faculty B< Grant -in-Aid
Tenured J Probationary (For Facebly this is same a5 tenure frack) | System Revenog

D_Aimq' Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
{Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through

Human Resources).
The Academic Counselor is a full-time, 12-month position. The Academic Counselor will report directly to

the SULC Associate Vice Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The
Academic Counselor will serve as a professional resource in all areas of academic counseling and advising to
law students. They will work with students individually and in group settings to teach and enhance

analytical, exam writing, and other academic related skills.

(A more detailed job description is attached. )
Salary/Range: $65,000.00 - $75,000.00 Previous Incumnbent {if replacement):  n/a

% Approved Disapproved m}—w‘—“—} 2 ez

X Approved Disapproved 3=
Date
FINANCERBUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY |
Funds Available Existing Approved Position |
¥y Yes Mo g 1es Mo
| Emplovee Class: Job Class:
b Afe | ’/ggﬁa My 32500 |
Sigaae | ar _ |4[5/(8
Budger Number o ! ol- Sy / Verified By: Drare:
X Approved Disapproved i A=l F
Date
X Approved Disapproved
Date
L~ Approved Disapproved
Date
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" Vacancy Announcement System (VAS)
Position Vacancy Announcement Request

Date: January 31,2018  Department: _ Southern University Law Center

sus [ SUBR [] SuULC X SUAREC []J SUNO [] SuUSLA []

Application Deadline; _ Until filled Date position to be filled: Unti] filled

Position Title:  Academic Counselor Civil Service Pay Level: n/a

Salary (annual): or Salary Range:  $65,000.00 to $75,000.00

Please check all categories that apply to this position:

Status: Faculty Position Unclassified Position Classified Position
] Part-time (] Temporary ] Administrative [T Probationary
% of time [] Tenure [l Temporary [l Job Appointment

= Full-Time [ Tenure Track (Probationary) [ ] Permanent [[1 Provisional Appointment
[] Grant K Grant FOR HR USE ONLY:
[J Contract [0 Contract CS Job Code:

Contact Person:  Shawn D. Vance Telephone No:  225-771-2552

Contact Email Address: svance{@sulc.edu

Contact e-mail address is for:
[J Human Resources utilization only < posting to VAS website

Brief job description [Maximum 12 lines @ 250 characters (including spaces) per line}:

The Academic Counselor is a full-time, 12 month and the selected employee will report directly to the SULC Associate
Vice Chancelior of Academic Support, Academic Counseling, and Bar Preparation. The Academic Counselor will serve as
a professional resource in all areas of academic counseling and advising to law students. They will work with students
individually and in group settings to teach and enhance analytical, exam writing, and other academic related skills.

(A more complete job description is attached)

Minimal gualifications [Maximum 12 lines @ 250 characters (including spaces) per line]:

Juris Doctor degree and strong academic credentials;

Ability to work collaboratively anfl independently:

Possess a creative approach to problem solving;

Possess excellent communication (written and oral) and interpersonal skills;

Experience working with confidential information;

Demonstrated success in collaborating within all levels of an institution;

Proficiency in use of Microsoft Office, including Word, Excel, PowerPoint, and Publisher;

Availability to travel; and

Availability to work during the normal work day and occasionally during evening hours and/or weekend hours.

FIOPEIOwWR
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Refnarks/How To Apply (letter of application, curriculum vita, resume’, references, etc)/Mailing Address
[Maximum 12 lines @ 250 characters (including spaces) per ling]:

Applicants should send a letter of application, along with a resume, law school transcripts, and contact information for three
(3) professional references. Please mail or email all documents to:
Shawn D. Vance

Associate Vice Chancellor
Southern University Law Center
2 Roosevelt Steptoe Drive

Post Office Box 9294

Baton Rouge, Louisiana 70813
svance@sulc.edu

Note: Approved Position Vacancy Authorization form(s) must be received in the Office of Human
Resources before vacant positions will be announced.

rev 05/11/06




SOUTHERN UNIVERSITY LAW CENTER

Position Description

Academic Counselor

FLSA STATUS: Exempt

REPORTS TO: SULC Associate Vice Chancellor of Academic Support, Academic
Counseling, and Bar Preparation Program

SUPERVISES: N/A

General Responsibilities:

The Academic Counselor will serve as professional resource in all areas of academic counseling
and advising to law students at all levels. The Academic Counselor will report directly to the SULC
Associate Vice Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The
Academic Counselor will advise students on course selection and schedule requirements. The
Academic Counselor will support the mission and vision of the law school by monitoring student
learning outcomes, academic performance, and academic support programs and services; working
with students individually and in group settings to teach and enhance the analytical and exam
writing skills, and other academic related skills through regular written diagnostic and corrective
feedback. The Academic Counselor will also provide assistance to students in their preparation to
take a bar exam. Such assistance will include providing professors and students with information
that is commonly tested on the bar exam and working with SULC’s Supplemental Bar Review
program.

Minimum Qualifications:

Juris Doctor degree and strong academic credentials;

Ability to work collaboratively and independently:

Possess a creative approach to problem solving;

Possess excellent communication (written and oral) and interpersonal skills;
Experience working with confidential information;

Demonstrated success in collaborating within all levels of an institution;

Proficiency in use of Microsoft Office, including Word, Excel, PowerPoint, and
Publisher;

Availability to travel; and

Availability to work during the normal work day and occasionally during evening hours
and/or weekend hours.

CEEYOE >
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Preferred Qualifications:
A. Licensed to practice law;
B. Bachelor or Masters degree in education (or related degree);
C. Experience teaching law students (including experience during law school); and
D. Experience teaching, coaching, or working with at-risk students.




Primary Job Duties and Responsibilities:

A.

B.
C.

Provide support to the Associate Vice Chancellor of Academic Support, Academic
Counseling, and Bar Preparation;

Provide academic counseling and advice to students;

Teach courses or conduct workshops to instruct students on the academic skills
necessary for successful matriculation through law school and entrance into the practice
of law;

Assist in the collection and compiling of academic support, counseling, and bar exam-
related data, to include academic assessment information regarding students enrollment
in courses designed to assist the students who have exhibited academic difficulties;
Assists with management of student employees who work to provide academic support
and/or counseling services;

Assists with the collection of faculty feedback, comments, and/or critiques of bar
exams and provide that information to the relevant state committee on bar admissions;
and

Assists with the collection of faculty and student feedback about SULC’s program of
legal education.

Knowledge, Skills, and Abilities Required:

SESRol- I

Q=

Strong interpersonal, organizational, and analytical skills;

Knowledge of academic programs pertaining to law school students;

Knowledge of educational theories and learning styles/disabilities;

Knowledge of and ability to perform research and statistical analysis;

Ability to collect, compile, and extract data from Excel documents and/or various
databases;

Ability to work independently and be a self-starter, and demonstrate initiative; and
Ability to relate to students, faculty, University personnel, and external constituents.



JOBCLASSY |2 (5 (0|0
JOBCODE | M SOUTHERN UNIVERSITY SYSTEM
Personn ion Form POSITION ﬂf." |
CALID : L1 }qf“ “:-‘tll
g NUMBER &, : |
CANMPUS:  SUS SUBR SULAC X SUAREC SI.I'J"H} QESLEL‘L
w
EMPLOYMENT CATEGORY:  9-MONTH 1I2MONTH X OTHER &f@pedm Je
Academic X MNomr-Academic Civil Service
Tempaorary Fart-time ( % of Full Time) Hestricted
Tenured Undérgraduate Student Job Appointment
Tenured Track Gradunste Assistant Probationary
Other (Specily) Fefires Retarn To Work Permanent Status
Previous Employee MNIA Reason Lelt MNiA
Drate Left BA Salary Paid MIA
Profile of Person Recommended
Length of Employment 07012018 To 093 WE018
Effective Date  07/401/2018
Name _Kimberly LaMotte_ SN S F Race* _B
{Last 4 digits only)
Fosition Title: _ Academic Counselor Department: _Law Center — Academic Support
Check One Existing Fosition *¥iza Type (See Reverse Side): :::]
X New Position Expiratbon Date; N

[Pasition vacancy awthorizstion form musd be processed and approved bo N
exidting and new positicss, Position must be sdvertised belore preccising PAF. if

applicabe.)
Years Experience 27 Southern University Experience 2
Degree(s): Type/Discipline (BA-Education): Iastitution/Location (SU-Baton Rouge): Year:
1, Southern University Law Center T 2012
Doctorate of Pharmacy _ _Xavier levrrm;.- of Louisiana, "ht'rr l:lr]u ns 19 0
_B.S.in Pharmacy _Xavier University of Lovisiana, New Orleans - 1991

Current Employer _LaMotte Law Firm, LLC

%

Personnel Action

CheckOne X New Appointment _ Continuation  Sabbatical Leave of Absence
Transfer Replacement  Other (Specify)
Recommended Salary 5 67.600.00 Salary Budgeted 5 67.600.00

Soarce of Funds General Appropriation

Identify Budger:  Siate Location JZ0141-32030-61002-34100
Form Code: BORID Page 1 lteem i 1
Change of:
From Ig
Pasition
Status

Salary Adjustment

Financial Aid sipnuture {if, applicabile):

List total funds currently paid this emploves by Sowrce of Fumds Amount I
Southern University: _
*Se¢ Reverse Side

Comments: (Use back of form) |

—
"See Riverse Side Graduate School signature (if, applicable):

LV AL T miFre i e

: H (o %
YWiee Prmd:m:.l'Fmanu

Busingss Alfairs'Comptrolier

Chairman/5. U, Board of Supervisors

Daie



This information is requested solely for the purpose of determining compliance with Federal Civil Rights
Laws and does not affect employment consideration.

ETHNIC ORGIN (Flease check one):
Hispanic or Latino Mon-Hispanic or Non-Latino
RACE (Please check all that apply):

White, not of Hispanic origin. A person having arigins in any of the original people of Europe, Waorth Africa, or the Middle Eas.

X Black. not of Hispanic Origin. A person having origing in any of the Black racial groups of Afnca,

Hispanic. A person of Mexican, Puerte Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardbess of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific [slands. This area includes, for example, China, Japan, Kores, the Philippine [slands, and Samca.

American Indian or Alaskan MNative. A person having origins in any of the original peoples of North American, and who
maintaing cultural ideptification through tribal affilistion or community recognition.

—_—

COMMENTS:

New Position, Academic Counselor, funded under the Title Il Grant, effective date, July 01, 2018,

EMPLOYEE REGULAR WORK SCHEDULE: Daily

ETHFFL'D?EE DIRECT SUPERVISOR: Shawn Vance ap: o,
NUMEBER OF EMPLOYEES SUPERVISED, (if any) 0 o IHAdH SOEPENEA di 3038
HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.5. Citizens.

raval by Huma

offered.
CLASS OF EMPLOYMENT (VISA STATUS): SOUTHERN UNIVERSITY LAW CENTER
IXEE LAMGIENTER - TITLEd R Es

| ooty Wi T gtereg (A CREEeE| @ () MEAND URORT el BT,
United States Citizen/Certificate of Naturalization stk o - i R e
Besident Alien “mhm tip Laryl comptare
H-1 Visa (Distinguished Merit & Ability) ANy pghesca vo -
J-1 Visa (Exchange Visitor Program) <A o
F-1 Visa (Student Emp. FT Student at 5.U.) ~Fi
OFT (F-1 Visa-INS Prior Approval-"Practical Work Experience™) FO

Do Not Write Below This Area

For Human Resource and Budgetarv Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
_ Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authonty to Release (signed by employee) (submitted to Campus Police with Criminal Background Check form)
Supervisory ErimjnaL-"Ba&kgmund Check Form (completed by emploves) verified and signed by supervisar)
Exemptions Survey Form (signed by employee and budget head)

Proposed Emplovee Appointment

Proposed Employee Clearance

Restricted’ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, J.f applicable)

CONTINGENT UPON AVAILABILITY OF FUNDS
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SoUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

J.5, CLARK ADMINISTRATION BUILDING
ATH FLOOR
HaToM FROoUuGE, LOUISIANA FOB13

OFFICE OF THE Fay MUMBER
FRESIDENT - CHANCELLOA (225} T7T1-5822
{225 T7 14880

April 13, 2018

Ray L. Belton, Ph.D,

President — Chancellor

Sputhern University and A&M College Syitem
4th Floor, J. 5. Clark Administration Building
Baton Rouge, Lovisiana TOE13

Re: Appointment of Executive Director for Institutional Effectiveness, Policy and Planning (SUS and SUBR)
Drear D, Belion:

The position of Executive Director for Institutional Effectiveness, Policy and Planning (SUS and SUBR) was duly
advertised on April 3, 2018. Once the advertisement for the position announcement closed on April 10, 2018, a
search commitiee convened a few days later and conducted a phone interview with Dr. Toni Manogin, who currently
serves as the Vice Chancellor for Academic and Student Affairs with direct oversight for the Institutional
Effectiveness function and staff at the Baten Rouge Community College. Dr. Manogin brings over 21 years of
professional experience to the position.

The search committee deemed Dr. Manogin®s academic training coupled with her qualifications, professional
experience in higher education and most importantly her direct knowledge of academic affairs, student affairs,
enrollment management, and instintional effectiveness as highly desirable for the advertised position. As a resalt, |
recommend that we appoint Dr, Toni Manogin to serve as the Executive Director for Institutional Effectiveness,
Policy and Planning at an annual salary of 105,000, Dr. Manogin will provide leadership over SUBR institutional
research, planning and assessment s1aff, while concurrently providing direct support to the System Vice President
for Strategic Planning, Policy and Institutional Effectiveness, This position was re-designed to replace the previous
position of Director for Institutional Data Governance. Your favorable consideration of this request is decply
appreciated.

LAl A

Viadimir Alexander Appeaning, Ph.D,
Vice President for Strategic Planning, Pnllt:r and Institutional Effectiveness

Approved:

Dir. Ray L. Belton .

President lor

Five Campuses, One Vision... Global Excellence
WWW.SUS.EDU



iy SOUTHERN UNIVERSITY SYSTEM

OB LD | Action Form » |
CALID somser_ | | |48 19 |3 |-ﬁ
—_— e —

CAMPLS: SUS X SUBR X SULAC SUAREC b e SUSLA
EMPLOYMENT CATEGORY: S-MONTH 12-MONTH X OTHER (Specify)

Academic X Non-Academic Civil Service

Temparary Part-time ( S of Full Thme) Restricted

Tenured Undergraduate Student Job Appointment

Tenured Track Graduste Assistant Probationary

Diber (Specify) Retires Return To Work Permanent Status
Previous Employee  Shelin D, DeRouen Heason Left  Transfer
Date Left February 1. 2013 Salary Pald 102,440,040

Profile of Person Recommended
Length of Employment _July 1, 2017 To _June 30, 2018

Effective Date  Aaw 1. 2018

Name _Dr, Toni Manogin sse _EGG—_—_— Sex F___ Race® _AA
[Last 4 digits only)
Position Title:  Executive Director for Institutional Effectiveness  Department:  Office of the President-Chancellor
Policy and Flm:migg VP for Strategic Planning, Policy & LE.
Check One Existing Pasition *Visa Type (See ReverseSidey: | U [§ | |
X Mew Position Expiration Duate:

(Position vacancy authoriztion form mmst be procesed and approved to {ill
exiiting and new positions. Position musi be sdvertised before processing PAF, IF
applicable.)

Years Experience 21 Southern University Experience 9

Degree(si:  TypeDiscipline (BA-Education): Institution/Location Year:
, Health Sciences Nova Southeastern University 2005

MLS.N. Nursing Southern University and A&M College 1996

B.S.N. MNursing Southern University and A&M College 1959

Current Employer _Baton Rouge Community College

ersonnel ion
Cheek One X New Appoiniment Continuation Sabhatical Leave of Absence
Transfer X Replacement Other (Specify)

Recommended Salary  $105,000.00 Salary Budgeted S105,000.00
Source of Funds  State General Fund

Tdentify Budget: | 1100 5-11 e 01-Ll003-16068 Location

Form Code: Page Ttem #

. Change of:
From In
Position
Stmtus
Salary Adjostment
Financial Aid sigaatare (if, applicable):

List total fumds corrently paid this employes by Source of Funds Amount
Southern University: 1110087 1601-6100F 16000 $105,000.00
*See Reverse Side

| Comments: (Use back of form) |

¥See Bederse Side raduate Scheol signature (if, applicahbleg): /
] .

7 Lot "'L— i 'ffs'sz,r W .&fF ......' ay/ofy
WH’” T ] ﬂhrfw /" / jrs/ff

~ Date v Datk
!‘....i,.*.i N il T Py 3 Ll.
.¢¢ President/Fin: Date
/'/k/ Business A.'If:liral‘ﬂ'ﬂmrulkr
#0344
" Date Chairman/5.U. Board Date

of Supervisors



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
_____ Hispanic or Latmo Non-Hispanic or Non-Latino
RACE (Please check all that apply):
______ White, not of Hispanic origin. A persos having origins in any of the original people of Enrope, North Africa, or the Middle Eas

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Maxican, Poero Rican, Cuban, Central or South American, or other Spanish cultare or origins,
regandless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native., A person having origing in any of the original peoples of North American, and who
maintains cultural identification through wibal affiliation or community recognition.

_— e — —— e ———————————————————

COMMENTS:

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 AM -5:00 PM

EMPLOYEE DIRECT SUPERVISOR: Dr. Viadimir Alexander Appeaning
SUPERVISOR/DEPARTMENT CONTACT NUMBER _225.771.5022

NUMBER OF EMPLOYEES SUPERVISED, (if any) 5

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assisiants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/sindents must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-L1-94. The latter
six (6) documents do not apply to U.S. Citizens.

TYPE CODE FUNDS:AMAY ABLE
OFFICE OF THE VICE PRESIDENT

United States Citizen/Certificate of Namuralization us FORFINAMNCE & BUSINESS AFFAIRS

Resident Alien RA ©  SOUTHERN UNIVERSITY SYSTEM

H-1 Visa (Distinguished Moerit & Ability) H1

J-1 Visa (Exchange Visitor Program) 11 fgﬁn H#%HEL

F-1 Visa (Stodent Emp. FT Swmdent at 5.U.) Fi N1005= 1 10I-k1003- 1bO0S

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO a 05 00 7

Do Not Write Below This Area

For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECELIST (Must have the information cutlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Apglication for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submited to Human Resources with Criminal Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by emplayee and budget head)
Proposed Employee Appointment

Proposed Employee Clearance
Restricted! Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

1]

R, 0772472007



Vacancy Announcement System (VAS)
Position Vacancy Anncuncement Request

Date:  03/27/2018 Department:  Office of President-Chancellor, Planning, Policy and Institutional
Effectiveness Division

SUS SUBR SULC [] SUAREC |:| SUNO [] suUsLa []

Application Deadline: _04/10/2018 Date position to be filled: 05/2018 { N!aa’ [4“})
F—
Position Title:  Executive Director for Institutional Effectiveness, Civil Service Pay Level:
Policy and Planning
Salary {annual); or Salary Range: = 100,000 to 105,000
Please check all categories that apply to this position:
Status: Faculty Position Unclassified Position Classified Position
] Part-time [] Temporary X Administrative [] Probationary
% oftime [] Tenure [] Temporary ] Job Appointment
> Full-Time [ ]. Tenure Track (Probationary) [ ] Permanent [1  Provisional Appointment
O] Grant 1 Grant FOR HR USE ONLY:
1 Contract [ Contract CS Job Code:
Contact Person: _Ms. Michelle Briscoe-Long Telephone No:  225-771-3384

Contact Email Address: Michelle briscoelong@sus.edu

Contact e-mail address is for:

[l THuman Resources utilization only = [X| posting to VAS website

Brief job description [Maximum 12 lines @ 250 characters {including spaces) per line}:

The successful candidate in this position will serve in a dual role, serving s the primary institutional effectiveness, policy and planning executive for the Southern University Baton Rouge Campus, while
concurrently assisting the system vice president for strategic planning, policy, institutional effectiveness in establishing 2 ceordinated policy-platform that seamlessly integrates institutionel effactiveness,
policy and strazegic planning designed to measure the health index of the Southern University and A&M College System with respect to estabiished outcomes of student success. The successful candidate
will be instrumenta] in establishing and advancing an evidence-based academic, student services, and administrative planning and assessment culture that is focused on continuous improvement. The
sucesssful candidate shall oversee the operations of the institutional research and assessment office and manage the staff. ‘With respect to institutional effectiveness, the successful candidate will provide
leaders]-up to ensure the meIernentauon of all (5} phases of the institutlon’s IE Planning and Assessment Model: 1} planning to include the establishment of expected outcomes, 2) resource allocation, 3

icn, 4) I n of expected outcomes, and 5) use of resuits for continuous improvement of academic and non-academic units across the SUBR Campus. The successful candidate
wdl work with the leadership in the acadermc and non-academic arees to ensuce that ecademic, student services and administrative program goals and objectives are aligned with the cumrent SUBR strategic
plen. With respest to policies, the successful candidate will facilitate the review, development, and approval of academic and non-academic policies by working with campus and system stakeholders using a
Policy on Policies framewcrk. With respect to planning and assessment, the successful candidate will work closely and engage the lerdership of the academic and administrative units under an umbrella of a
planning and assessment caleudar and process to ensure compliance with sections 7 and 8 of the 2018 SACS-COC Principles of Accreditation. Finally, the stceessful candidate will work closely with the
system's Chief Information Officer to mansfer SUBR institutional data inte user-fiiendly toels such as dashboerds 1o make the information readily aveilable to campus and system decision-makers. The
successful candidate will report directly to the system vice president for strategic planning, policy, institutionat effectiveness.

Mipimal qualifications [Maximum 12 lines @ 230 characters (including spaces) per fine]:

Education & Experience:

Reqmred Qualifications

An earned doctorate.

A minimum {5 years of progressively responsible leadership positions in higher sducation, to include a minimum of 3 years of service as an Academic Dean,
A successful record of supervision that at a minimum includes Department Heeds/Academic Chairs, ficulty, and staff.

Leadership experience in academic affairs, student affairs, or administration, tha includes academic and non-academic program reviews.

Qversight of instinntional research, planning and assessment functions and staff.

Experience with the 2018 SACS-COC Principles of Accreditation

Experience with a policy on policies process or framework that allows for policy development, review and approval in higher education.

N

. A record of accountability.

Preferred Quatifications

. Experience as an executive in higher education at the level of Vice Chancelior who has overseen at least ong of the fullowing core areas in higher education: academic affairs, student affairs,
and/or institutional effectiveness.

- Excellent written and oral communication skiils.

. Excellent interpersonal skills.

. Experience with the implementation of faculty and staff professionat development workshops,

Remarks/How To Apply (letter of application, curriculum vita, resume’, references, etc}/Mailing Address
[Maximum 12 lines @ 250 characters (including spaces) per line]:

A Letter of Application, Resume, List of (3) Professional References, Completion of SUBR Application Form

Email Completed Application Package to:

Attention;

Ms. Michelle Briscoe-Long Michelle briscoelong@sus.edu

{Tice of the President-Chancellor

Southern University A & M College System

1.8, Clark Administration Building, 4th Floor

Baton Rouge, LA 70813

Note: Approved Position Vacancy Authaorization form(s) must be received in the Office of Humar Resources before vacant positions will be announced.

rev 05/11/06
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FOSITION VACANCY AUTHORIZATION
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REQHUEST THAT THE POSITION TITLE Expeurive Dirgcior for Inatiaational Efeciieemess, Polioyd  AS DESCRIBED BELOW
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Executive Director for Institutional Effectiveness, Policy and Planning —~ SUBR and SUS

The successful candidate in this position will serve in a dual role, serving as the primary instifutional effectiveness, policy and
planning executive for the Southern University Baton Rouge Campus, while concurrently assisting the system vice president for
strategic planning, policy, institutional effectiveness in establishing a coordinated policy-platform that seamlessly integrates
institutional effectiveness, policy and strategic planning designed to measure the health index. of the Southern University and A&M
College System with respect to established outcomes of student success. The successful candidate will be instrumental in establishing
and advancing an evidence-based academic, student services, and administrative planning and assessment culture that is focused on
continuous improvement. The successful candidate shall oversee the operations of the institutional research and assessment office and
manage the staff. With respect to institutional effectiveness, the successful candidate will provide leadership to ensure the
implementation of all (5) phases of the institution’s IE Planning and Assessment Model: 1) planning to include the establishment of
expected outcomes, 2) resource allocation, 3) implementation, 4} assessment/evaluation of expected outcomes, and 5) use of results
for continuous improvement of academic and non-academic units across the SUBR Campus. The successful candidate will work with
the leadership in the academic and non-academic areas to ensure that academic, student services and administrative program goals and
objectives are aligned with the current SUBR strategic plan. With respect to policies, the successful candidate will facilitate the
review, development,-and approval of academic and non-academic policies by working with campus and system stakeholders using a
Policy on Policies framework. With respect to planning and assessment, the successful candidate will work closely and engage the
leadership of the academic and administrative units under an umbrella of a planning and assessment calendar and process to ensure
compliance with sections 7 and 8 of the 2018 SACS-COC Principles of Accreditation. Finally, the successful candidate will work
closely with the gystem’s Chief Information Officer to transfer SUBR institutional data into user-friendly tools such as dashboards to
make the information readily available to campus and system decision-malkers. The successful candidate will report directly to the
system vice president for strategic planning, policy, institutional effectiveness.

Required Qualifications

e  An earned doctorate.

e A minimum 15 years of progressively responsible leadership positions in higher education, to include a minimum of 3 years
of service as an academic dean.

* A successful record of supervision that at a minimum inciudes department heads, faculty, and staff.

¢ Leadership and service in academic affairs, student affairs, or administration, that includes academic and non-academic
program reviews.

»  Oversight of institutional research, planning and assessment functions and staff.

» Experience with the 2018 SACS-COC Principles of Accreditation.

» Experience with a policy on policies process or framework that allows for policy development, review and approval in higher
gducation.

¢ A record of accountability.

Preferred Qualifications
e Experience as an executive in higher education who has overseen at least one of the following core areas in higher education:
academic affairs, student affairs, and/or institutional effectiveness.
+  Excellent written and oral communication skills.
s  Excellent interpersonal skills.
s [Experience with the implementation of faculty and staff professional development workshops.



Toni Manogin DHSc, RN

April 6, 2018

Attension:

Ms. Michelle Briscoe-Long

Michelle briscoelong@sus.eda

Office of the President-Chancelior

Scuthern University A & M College System
1.8. Clark Administration Building, 4th Floor
Baion Rouge, LA 70813

Dear Ms. Briscoe-Long,

Please accept this lettes as part of my application and formal submission for the position of Executive Director of

Institutional Fffectiveness, Planning and Policy. | bring over 20 years of academic affairs, student affairs, administrative,
institutional effectiveness, policy and planning professional level experience for your consideration. My academic
eredentials inclede a doctorate in Health Science (D.H.8c) from Nova Southeastemn University, a master’s degree in
Nursing (M.S.N.) and a bachelor’s degree in Nursing (B.5.N.) from my alma mater - Southern Upiversity and A&M
College. I am also 3 registered nurse {R.N.).

Currently, 1 serve as the Vice Chancellor for Academic and Stadent Affairs at the Baton Rouge Comnmunity College (BRCC)
with sesponsibilities over three core functions: Academic Affairs, Studemt Affairs, and Institutional Effectiveness (IE). For
the purpose of this position, I will elaborate brieBy on my responsibilities for managing the IE function and operations for
BRCC. As a member of the Chancellor’s Executive Cabinet, 1 provide Instittional Effectiveness guidance for BRCC by:

Working closely with campus and site teams to leverage strategies that promote an Institutional Effectiveness model
that utilizes data to inform planning and assessment designed 1o improve coliege operations and promote continuous
improvement at the macro (institutional) level and micro (onit) level.
Providing leadership to the following institutional effectiveness divisions:

o Institutional Research
Daia Analytics and Reporting
Institutional Information Processes
Planning and Assessment
Instindional Policy Development
Ensuring the assessmem of program outcomes for academic and non-academic programs on an annual cycle.
Adopting an IE Model that was implemented by the academic and non-academic/administrative units at BRCC 1o
generale three cycles of assessment data namely: FY 2014-15, FY 2015-16 and FY 2016-17. The IE model serves as
the cornerstone for BRCC’s response 10 sections 7 and § of the 2018 Scuthern Association of Colleges and Schools
Commission on Colleges (SACSCOC) revised principles of accreditation.
Annually evaluating the BRCC 2012-2017 Strategic Plan using the framework of the [E Model.
Directing the academic deans and depastment heads to submit their annual program level assessment data based on the
institution's assessment calendar.
Providing leadership in completing the institution’s annoal Program Health Index (PHI) ~ an acadensic program
invensory assessment initiative by the Louisiana Community and Technical College System (LCTCS) designed to
identify the number of high-wage, high-demand (4 and 5 star) programs at BRCC.
Serving as the institution’s Chief Policy Officer. '

DODOO




o Collaborated on the development of the BROC Policy on Poficies which was used as the framework (o assess
existing policies based upon a three-year policy review cycle.

o A select list of academic and student affairs policics that were assessed using the BRCC Policy on Policies
framework inchsde:

1-4100 Academic Program Review

14280 College Catalog

17040 Responsibility and Authonty of Faculty in Academic and Governance Matters

1-7050 Closing a Program

1=4421 Transfer of Credit

* Maintaining an Annual Reporting Calendar for all external state and federal constituencies.

»  Oversecing the College"s reporting functions. To date BRCC has maintained 100% compliance with state and federal
reporting reqitirements.

# Oversesing the College’s institutional research agenda and maintains a central repository of institutional research data.

*  Owerseeing the collection, analyses, and publication of institutional data in the BRCC Fact book, etc.

+  Evaluating institutional goals on a quarterly, semi-annual, and annual basis regarding the sysiem-wide strategic iniliative
titled, Cur Loerisiana 2020-Brilding the Worlforce of Tomorrow.

¢ Providing leadership in supponting the instittion-wide strategic planning process by identifving appropriate measures
of student access, success and completion.

» Ensuring that the instimtion’s Strategic Plan addresses five (3) key questions:
o Who are we? (identified in well-construcied mission and vision statements, and a st of core values)

o Where are we now? (identified through 2o environmental scan and 2 Strengths Weaknesses Opportunities &
Threats - 5.W.0.T. Analysis)

o Where do we wani to be? (identified through data-informed goals, objectives and outcomes that are Specific,
Measurable, Achievable, Results Oriented, and Time bound = S.M.AR.T)

o Howdo we get there? Gdentified through well-developed siriegies and action plans that conlain timelines and

o How do we measure progressiperformance? (idemified through o sysiematic ongoing. rescarch-based, and
comprehensive assessment process that focuses on continpees improvement)

1 have enclosed my Curriculum Vitoe that details the remainder of my professional experiences:

Vice Chancellor of Academic and Student Affairs 2t BRCC

Dean and Professor of the Nursing and Allied Health s BRCC

Associate Dean and Professor of the MNursing and Allied Health a2 BROC
Chair/Department Head of Nursing at BRCC

Mursiag Faculiy at BRCC

Assistant Professor of Nursing and Course Coordinator, Southern University and A&M College

Thank you for allowing me 1o submit my application for the advertised position of Execntive Director of lenttutions]

Effectiveness, Planning and Folicy. My experiences in higher edocation have equipped me with a unique combination of
io successfully fulfill the responsibilities associated with the position. [ am exciled about the opportunity 1o

contribute to the nexi evolution of (he Southern University Sysiem and its Magship campus -~ Soothern University and
A&M College. | look forward to an opporiunity io further discuss my professional experiences and academic credentials
with members of the search commitice. 1 can be reached by mobile phone at 225-803-2737, or by personal email at

mﬂlﬂfﬂh’ sabmitted,

TnulH-ugm.DHEt E

Vice Chancellor for Academic and Stsdent Affairs

iC: Cumriculum Vidae with coniact information for three (3) Professional References



Curriculum Vitae
Toni Manogin DHSc, BN

tmanoginl960@acl.com

EDUCATION

2005 Deoctor of Health Science (D.H.Sc.)
Nova Southeastern University, Fi. Lauderdale, FL.

1896 Master of Science in Nursing (M.8.N.}
Southern University and A & M College, Baton Rouge, LA,

1989 Bachelor of Science in Nursing (B.S.N.}
Southern University and A & M College, Baton Rouge, LA,

INSTITUTIONAL EFFECTIVENESS, ACADEMIC & STUDENT SERVICES EXPERIENCE

Vice Chancellor for Academic & Student Affairs
2017 ~ Present
Baton Ronge Community College, Baton Rouge, LA

In my current position, 1 am responsible for three core institutional functions:
e [nstitutional Effectiveness (IE)
o Academic Affairs
& Student Affairs

Responsibillities for the Instifutional Effectiveness function: ]
» Ensures the assessmen: of program ouicomes for academic and non-academic programs on an annual
cycle.
o Provides leadership to the following institutional effectiveness functional areas:
o Institutional Research
© Data Analytics and Reporting
o Institutional Information Processes 3
o Planning and Assessment
o Institutional Policy Development
‘o Serves as a member of the Chancellor's Executive Cabinet to provide Institutional Effectiveness
guidance for the entire college. Works closely with campus and site teams to Jeverage strategies that
promote an Institutional Effectiveness model that utilizes data to inform planning and assessment
designed to improve college operations and promote continuous improvement at the macro
(institutional) level and micro (unit) level.
» The IE model was adopted and implemented by the academic and non-academic/adminisirative units at
BRCC 1o generate three cycles of assessment data namely: FY 2014-15, FY 2015-16 and FY 2016-17.
» The IE model serves as the comerstone for BRCC’s response to Sections 7 and 8 of the 2018 Southem
Association of Colleges and Schools Commission on Colleges (SACSCOC) revised principles of F
The IE model is used in evaluating the BRCC 2012-2017 Strategic Plan.
Collaborates with the Faculty Senate on academic program reviews and assessment activities,




¢ Directs the academic deans and department heads to submit their annual program level assessment data
based on the institution’s assessment calendar,
® Provides leadership in completing the institution’s annual Program Health Index (PHI) ~ an academic
program inventory assessment initiative by the Louisiana Community and Technical Collgge System
(LCTCS) designed to identify the number of high-wage, high-demand (4 and 5 star) programs at BRCC.
o Serves as the institution’s Chief Policy Officer.
© Collaborated on the development of the BRCC Policy on Policies which was used as the
framework to assess existing policies based upon a three-year policy review cycle.
o A select list of academic and student affairs policies that were assessed using the BRCC Policy
on Policies framework include:
» 14160 Academic Program Review
1-4280 College Catalog
s |-7040 Responsibility and Authority of Facuity in Academic and Governance Matters
1-7050 Closing a Program
s 1-4421 Transfer of Credit
+ Maintains an Annual Reporting Calendar for all external state and federal constituencies.
» Oversees the College’s reporting functions. To date BRCC has maintained 100% compliance with state
and federal reporting requirements,
o Oversees the College’s institutional research agenda and maintains a central repository of institutional
research data.
Oversees the collection, analyses, and publication of institutional data in the BRCC Fact book, etc.
Evaluates institutional goals on & quarterly, semi-annual, and annual basis regarding the system-wide
strategic initiative titled, Our Louisiana 2020-Building the Workforce of Tomorrow.
¢ Provides leadership in supporting the institution-wide strategic planning process by identifying
appropriate measures and outcomes of student access, success and completion,
s Ensures that the institution’s Strategic Plan addresses five (5) key questions:
© Who are we? (identified in well-constructed mission and vision statements, and a set of core
values)
o Where are we now? (identified through an environmental scan and a Stren gths Weaknesses
Oppontunities & Threats — 8.W.0.T. Analysis)
o Wheredo we want to be? (identified through data-informed goais, ebjecnves and outcomes that
are Specific, Measurable, Achievable, Results Oriented, and Time bound ~ SM.A.R.T.)
© How do we get there? (identified through well-developed strategies and action plans that contain
fimelines and responsible individuals for accountability)
© How do we measure progressiperformance? (identified through a systematic .ongoing,
research-based, and comprehensive assessment process that focuses on continuous
improvement)

Responsibilities as the Chief Academic Affairs Officer;
» Responsible for the overall operations of Academic Affairs Office that includes both degree granting
divisions and academic support units.
© Degree-Granting Divisions include:
* Business, Social Sciences and History Division
s Liberal Ants Division
*  Nursing and Allied Health Division
» Science, Technology, Engineering and Math (STEM) Division
© Academic-support units inclode:
* Inaovative Leaming and Academic Support Division (includes, tutorial services,
testing, prior learning assessments, e-learning support)
»  Leaming Resovurces Division (the Library)

2




Responsibilities as the Chief Student Affairs Officer: 3
¢ Provides execufive-leve! leadership, strategic planning, oversight, and coordination of all units in the

e Provides leadership and guidance for the development and implementation of high-quality and

Accreditation, Curriculum and Agliculation ~ Responsible for the accreditation efforts of the college
that includes programmatic accreditation snd SACSCOC reaffirmation efforis under the SACSCOC
2018 Revised Principles of Accreditatien.

o Assembled the Compliance Cestificate Team led by the SACS Accreditation Liaisan

o Assembled the Qmiity Enhancement Plan (QEP) led by the QEP Director

o Assembled various commiltees atigned 1o the 14 Sections in the SACSCOC 2018 Revised

Principles of Accreditation ehaired by faculty and staff io suppprt the preparation and
completion of the Contpliance Centificate and Quality Enhancement Plan

Ensures the assessment of non-academic program outcomes and stndent leaming outcomes for
educgtional programs on an annual cycle.
Academic/Workforce/Business/High School Partnership(s): Developed collaborations with area high
schools (Tara, Pont Allen, and Brusly) and business partners (IBM and DOW) (o establish a brand
new Partnership - Pathways in Technology Early College High School (P-TECH), a new education
model co-developed by IBM working together with educators, policymakers and elected officials.
P-TECH is designed 10 be both widely replicable and sustainable, as past of a national effort to reform
career and technical education. P-TECH students are supported by business partners who help to
ensure that students graduate career-ready, providing mentoring, site visits and paid internships, The
schools map skilis that employer’s valve into the curriculum, preparing P-TECH graduates to enter the
wotkforce afier graduation.
Dual Enroliment Efforts: Lavnched Dual Enroliment initiatives with Service Area High Schoo)
Partners (Tara, Port Allen, Brusly, Lavonia, White Castle, East and West Feliciana) where high schoo}
students, grades 9 ~ 12, take BRCC courses, eam college level credit, and upon admission apply the
eredits 1o the completion of a program of study at BRCC.
Develops and approves the budget for degree granting programs of study in academic support units,
Oversees the implementation of a facuity development program including a comprehensive
orientation program for new faculty.
Chairs the Academic Council comprised of academic deans and directors for the academic suppost
units,
Chairs the Council of Academic Deans.
Advances the strategic priorities for the academic enterprise contained in the current BRCC Strategw
Plan.
Promotes a student centered and faculty engaged environment that embraced diversity in ali of its
forms.
Applies technology io promote teaching and learning acyoss the BRCC Mid-City campus and all
instructional sites,
Ensures appropriale fiscal resources are available to support distance learning.
Provides supplemental support to encourage research and scholarship opportunities for BRCC faculty,
staff and students in collaboration with business and industry groups, foundations, the federal
govermnment, and 4-year universities. ' i
Promotes positive relations by maintaining effective lines of communication with the students, faculty ¢
and officers of the Faculty Senate, deans, department heads, staff, administrators, and members of the
executive staff.
Serves the chief advocate for the faculty, staff and students.

Office of Student Affairs and Enrollment Management io support operational programming, policy k
development, human resources, facilities, and fiscal resource management,

student-centered approaches to support siudent success.
3
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Responsible for the overall operations of the Student Affairs and Enrollment Manragement units.
Ensures the assessment of program guicomes for non-academic programs on an annual cycle,
o Oversight of Enroliment Management units include;

= Office of Admissions and Recruitiment

= Office of Financial Aid

®  Office of the Registrar

© Oversight of Student Affairs units include:

»  Career Services
Student Leadership Development
Student Organizations and the Student Government Association (8GA)
Phi Theta Kappa (PTK) -~ Honors society for communily college students
Siudent Success Center
Upward Bound
Counseling Center
Carl D. Perkins Basic Grant program
Co-developed a comprehensive 5-year Enrollment Management Plan (2017 — 2022) for BRCC,
Coordinates and leads the work of multiple offices in support of institutional enroliment goals.
Develops and approves the budget for the student affairs and enrollment management units,
Oversees the implementation of a staff development program including a comprehensive orientation
program for new staff.
Chairs the Academic and Student Affairs Council comprised of academic deans, directors for the
academic support units, and directors for the student affairs and enroliment management vnits.
Advances the sirategic priorities for the student affairs and enrollment management enterprise
contained in the corrent BRCC Strategic Plan.
Applies technology to imaprove the operations of the student affairs and the enroliment management
ugits such as the use of Maxient Solutions - a software application package.
Promotes positive student relations by maintaining effective lines of communication with students,
parents/guardians, and staff.
Serves the chief advocate for the student affairs and enrollment management units,
Ensures that all programs and services in the student affairs and enroliment management enterprise
comply with relevant state and federal laws, and LCTCS policies.

Dean of Nursing and Allied Health Division
2013 - 2617
Baten Rouge Community College, Baton Rouge, LA

Responsible for day 1o day operations of the Nursing and Allied Health Division, including bot not
fimited to the following programs of study:
Associate of Science in Nursing
Associate of Science in Surgical Techrology
Associate of Applied Science in Diagnostic Medical Senography
Associate of Applied Science in Veterinary Technology
Licensed Practical Nurse Diploma
Pharmacy Techaician Diploma, Patient Care Technician Certificate
Nurse Assistant Certificate, and Medical Assistant Certificate
Served as direct supervisor to depariment chairs and support staff within the Nursing and Allied
Health Division.
Worked with the Vice-Chancellor for Academic Affairs in advancing the prierities of the Nursing and
Allied Health Division.
Demonstrated positive growth in the NCLEX-RN passage rates during my tenure:
4
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o December 31, 2013 - 90.74%
© December 31, 2014 ~ 88.14%
o December 31,2015 ~91.67%
o December 31, 2016 ~97.37%
Served on SACSCOC Committee in 2015 for the merger between Baton Rouge Community College
(BRCC) and Capital Asea Technical College (CATC). Worked on CR 2.7 4.
Worked with other academic deans, faculty and college committees during all aspeets of program
development, program improvement, govemance, and professional development,
Worked with the Louisiana Board of Regents, state regulatory and licensing beards, and national
regulatory and accrediting bodies to ensure program camp!iaac-e.

Associate Dean of Nursing and Allied Eealth Dmsion
2008 - 2013
Baton Rouge Community College, Baton Rouge, LA

Provided leadership for Allied Health programs, facoity and staff. Responsibilities included
marketing, masagement, and assisting in corricuium design of educational programs; worked closely
with industry partners and advisory commitiee to determine program development needs; designed
innovative corricula to enbanced skills and knowledge and comply with professional acereditation
requirements; recrtited stadents and faculty; managed budgets and coniracts; served as Jiaison with
outside agencies, community organizations, and other constituencies within the college.

Served on Quality Enhancement Plan (QEP) committee in 2009 for The Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) reaffirmation visit. Worked on sub-
committee to identify the QEP mission and focus groups to nltimately identify the QEP topic, Based
on the responses received, the QEP commitiee narrowed its focus to two target areas: Enhancing the
first year student experience, and professional development for faculty and staff,

Nursing Department Chair and Faculty

Nursing and Allied Health Division

2006 — 2008 _

Baton Rouge Community Coliege, Baton Ronge, LA

Served as one (1) of seven (7} inaugural facully and department chair for the Nursing program. Duties
included development of course and program proposals, subsequently approved by BRCC Curriculum
Committee, Lovisiana Community and Technical College System and the Louisiana Board of
Regents. Ordered equipment and supplies for setup of clinical nursing laboratory. Established clinical
affiliation agreements with local healthcare facifities.

Created class and clinical schedules, observed and evaluated faculty, participated in program review
and course assessmeni planning. Assisted with curriculum and articulation plan development. Initiated
ihe developnwm of clinical affiliation agreements, addressed faculty and student concems, and
assisted in management of the department annual budget.

Developed departmental advising practices, selective admission procedures, and program admission
testing. Ensured the program met Louisiana State Board of Nursing (LSBN) approval standards and
National League for Nursing Accrediting Commission (NLNAC) and SACSCOC acereditation
standards,




Nursing Course Coprdinator and Faculty
8ehool of Nursing

1997 - 2006

Southern University and A&M College

1997 = 2006 Matemnal-Newborn and Women’s Health Nursing

Assissant Professor and Course Coordinator

Southemn University A & M College, Baton Rouge, LA
2002 - 2006 Orientation 1o Health and Nursing Careers

Assistant Professor and Covrse Coordinator

Southern University A & M College, Baton Rouge, LA
1998 - 2000 Fundamentals of Wursing

Assistant Professor

Southem University A & M College, Baton Rouge, LA

COMMITTEES: 2017 - PRESENT

2017 - Present SACSCOC Reaflirmation Steering Committes, Chair
Southern Assoriation of Colleges and Schools Commission on Colleges
Baton Rouge Community College, Baton Rouge, LA
Worked with a team of nine (9) faculty, staff and administrators to review, revise, and evaluate
compliance in all 14 Principles of Accreditation for the SACSCOC Reaffirmation Compliance
Certification Report. Provided oversight and coordination of activities during preparation of the
compliance cenification report. Identified and addressed areas of concermn relative to compliance with
the revised 2018 SACSCOC principles of accreditation.

Collaboratively reviewed and utilized the SACSCOC Resousce Manual for Principles of Acereditation to
ensure compliance was established and sufficient supporting documeniation was provided for each
principle. Provided supporiing documientation, revised narratives to reduce redundancy, ensure accuracy,
and consistency in voice. Formatting, linking of supporting docoments, and consisteacy of voice, and
integrity of information included was verified throughout the report. A thorough, comprehensive
Compliance Certification report was submitted.

2017 - Present SACSCOC Compliance Certification, Reviewer

Sonthern Association of Colleges and Schools Commission on Colleges

Baton Rouge Community College, Baton Rouge, LA
Assisted with the review of namatives for the reaffirmation Compliance Certification report using fourteen
(14) revised principles of accreditation: Integrity; Mission; Basic Eligibility Standard; Goveming Board;
Administration and Organization; Faculty; Institutional Planning Effectiveness; Student Achievement:
Educational Program Structure and Content; Educational Policies, Procedures and Practices; Library and
Leaming / Information Resources; Academic and Student Support Services; Financial and Physical
Resources and Transparency and Institutional Representation,

Utilized crosswalk from the 2012 accreditation principles to the revised 2018 principles to develop
narratives that established and supported compliance in all 14 principles. Composition of the nasratives
requised writing skills, personal and administrative experience, assessment experience, student
programing, faculty management, and institutional history, as well as the ability to successfully work with
Individuals Campus-wide. L




2017 - Present Academie Program Review (APR) Committee
Baton Rouge Community College, Baton Rouge, LA

Coliaborated with facuity, staff, and administration to develop, evaluate, and memorialize the processes
and procedures associated with Academic Program Review (APR). The coliaboration produced pathways
and timelines for both faculty and adminisiration to effectively execute General Education Leaming
Outcome Assessment, Academic Program Review, and the Academic Program Health Index. Applied
experience in this area {0 the completion of the SACSCOC Compliance Certification Report.

2017 ~ Present Campus-wide Enrollment Management Plan
Baton Rouge Community College, Baton Rouge, LA

Worked with faculty, staff and administrators to develop a Campus-wide Enroliment Management Plan,
Enrollment plans were developed in collaboration with site administrators, faculty and staff. Strategies

were customized 1o address the unigue enroliment needs of each program, operational unit, department,
and each instructional site; Acadian, New Roads, Port Allen, Jackson, Central, Ardendale and Mid City.

Seven (7) action pians were developed: Enrollment, Conversion, Retention, Persistence, Campus Life,
Communication and Marketing. Each action plan consisted of the following components: Goals and
targets, strategies, responsible offices and depariments, champions, timelines, and budgets. Reporting
templates and participate surveys were also developed.

2017 - Present Facolty Senate Assessment Committes, Ex Officio
Baton Rouge Community College, Baton Rouge, LA

Participated in a new campus-wide process for academic program review which resulted in the successful
review of 22 programs. Faculty participated in professional development sessions to leamn how to map.
Student Learning Quicomes (SLOs) to Program Ontcomes (PQOs). Templates were created for each
program review, documents were distributed and the Office of Institutional Effectiveness supplied data
and assisted with the completion of the reports. Report findings from each division was reviewed,
recommendations made, and final reports submitted to the Vice Chancellor for Academic Affairs,

2017 - Present General Education Assessment Commitiee, Ex Officic
Baton Ronge Community College, Baton Ronge, LA

Collaborated with deans and faculty in the review of a system of institutional, campus-wide assessment of
general education owicomes. General education cutcomes aligned with the Louisiana Board of Regents
Outcomes for student leanning were established with a 3-semester cycle of assessment. An assessment
form and mibric was created for assessing student achievement, and facoity training sessions were held,

General education committee chair worked with committee members to compile, write, evaluate, and
disseminate the data collected. Depariments were able to examine the course success rates by outcomes
and make appropriate revisions to ensure continuons improvement.

MEMBERSHIP ON SELECT COMMITTEES: 2607 ~ 2017

Execotive Team

Executive Council for Institutional Effectiveness
Academic and Student Affairs Couneil

Deans Council
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Office of the Mayor President, Healthy BR Initiative

EBRP Paramedic Program Advisory Commitice

Associate Nursing Program Advisory Commitiee

Practical Nucsing Program Advisory Commitice

Veterinary Technology Program Advisory Committes

Surgical Technology Program Advisary Committee

Diagnostic Medical Senography Program Advisery Committee
Pharmacy Technician Program Advisory Commiittee

EBR Career and Tectinical Education Center Advisory Committee
Enrollment Taskforce Committee

ACCREDITED PROGRAMS

Provided Jeadership in the transfer and development, implementation, accreditation and reaffirmation of
five (5) academic programs.

L

Associate of Science in Nursing program accredited by the Accreditation Commission for Education
in Nursing (ACEN),

Associate of Science in Surgical Technology program aceredited by the Commission on Accreditation
of Allied Health Education Programs (CAAHEP) and the Accreditation Review Council for
Education in Surgical Technology and Surgical Assisting (ARC-ST/SA).

Associate of Applied Science in Paramedic program accredited by the Committee on Educational
Programs for the Emergency Medical Services Professions.

Associale of Applied Science in Diagnostic Medical Sonography program accredited by the
Commiission on Accreditation of Allied Health Education Programs (CAAHEP) and Joint Review
Commitiee on Education in Diagnostic Medical Sonography (JRC DMS).

Associate of Applied Science in Veterinary Technology program accredited by the American
Yeterinary Medical Association (AVMA) Committee on Velerinary Technical Education and
Activities (CVTEA).

Certificate of Technical Studies in Phasmacy Technician program

TEACHING EXPERIENCE

2010 - 2012 INTRODUCTION TO HEAL'I'H PROFESSIONS

Explores the healthcare industry, health care regulatory systems, and essential
communication and decision-making skills for health care workers. The course
introduces health occupations and educational requirements needed for these career
choices. It also addresses basic skills and terminology common to health
occupations. Introduction to Health Professions

Assistant Professor and Course Coordinator

Baton Rouge Community College, Baton Rouge, LA

2002 - 2006 ORIENTATION TO HEALTH AND SAFETY

A general introductory course emphasizing the history and principles of health and
safety and their relation to general education.

Assistant Professor and Course Coordinator

Southern University A & M College, Baton Rouge, LA




1998 — 2600 FUNDAMENTALS OF NURSING RESEARCH

Introductory nursing research seminar. Maijor focus is o valuing nursing resesarch
and wtilization in elinical nursing care,

Agsistant Professor

Southern University A & M College, Baton Rouge, LA

1997 - 2006 FAMILY DEVELOPMENT [

Focus is on assisting childbearing and childrearing families to maximize health as
they experience events related to intrauterine stages of life, the neonatal period,
parenting, and issues such as sexuality and reproductive complications.

Assistant Professor and Course Coordinator

Southers University A & M College, Baton Rouge, LA

CLINICAL EXPERIENCE

2006 —

1592 ~

1989 —

1989

2001 Staff Nurse, Birth Center, Mother-Baby
Baton Rouge General Medical Center
Baton Rouge, LA,

1998 Staff Nurse, Family Birthing Center, Labor and Delivery
Woman’s Hospital
Baton Rouge, LA, _

1992 Staff Nurse, Labor and Delivery, Postpartum, Nursery

West Jefferson Medical Center
Marrero, LA.

Staff Nurse, Medical Surgical Unit
Ear] K. Long Hospital
Baton Rouge, LA,

PUBLICATIONS AND PRESENTATIONS

Manogin, T. BRCC New Student Convocation. Presentation (2017)

Manogin, T. Nursing and Allied Health Pinning Ceremonies. Presentation {2017)
Manogin, T. Phi Theta Kappa Honor Society Induction Ceremony. Presentation (2017)
Manogin, T. MLK Unity Celebration, Presentation (2017)

Manogin, T. and Norton, B. Nursing Simulation Expansion Project, Lovisiana Community and
Technical College System: 2016 Aanual Conference.

Manogin, T.W., Bechtel, G.A., Rami, 1.S. Caring behaviors by nurses: women's perceptions

during childbirth. Journal of Obstetric, Gynecological and Neonatal Nursing. 29(2): 153-7. (2000).

Brown, 5.C. Geiselman, P.J., Copeland. A.L., Gordon, C., Dudiey, M., Manogin, T., Backstedt, C.

Cardiac assessment risk evaluation (CARE study) of African American college women. Health
Education Joumal, Vol. 64, No. 1, 13-30. (2005).

Pourcaiu, C. and Ghebietatios, G. Cardiac assessment risk evaluation (CARE Study) of African
American college women. Health Education Journal. 64(1): 13-30. (2005).
9




AWARDS AND HONORS

Phi Theta Kappa Honor Society, Student Club Advisor 2015

National Institute for Leadership Development, Participant. 2008

Teacher of the Year. Southern University School of Nursing, 2003
Business and Industry Cluster, Quality Performance Award Recipient. 2003

MEMBERSHIPS

LCTCS Council of Chief Academic Officers

LCTCS Council of Chief Student Affairs Officers

American Nurses® Association, Member

National League of Nursing, Member

Louisiana State Board of Nursing Registered Nurse, Licensee

The National Organization for Associate Degree Nursing, Member

The Louisiana Council of Administrators of Nursing Education, Member

Sigma Theta Tau International Honor Society of Nursing: Tau Pi Chapter, Member
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SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM
Division of Information Technology

Office of the Associate Vice President for Technology Telephone: (225) 7T1-5150
18, Clark Administration Building, 4® Floor Faoc: (225) 7712807
Baton Rouge, Lowistsns 70813

10 Agpril 2018

Dr. Ray L. Belton
President-Chancellor
Southem University System
Baton Rouge, LA 70813

RE: Appointment: Mrs. Carolyn Miller, Deputy CIT) — Enterprise Systems Services

President Belton,

This correspondence comes to request approval to waive the search and appoint Mrs. Carolyn
Miller to the position of Deputy CIO, Enterprise Systems Services in continued fulfillment of the
5U System IT Transformation/Unification Plan. As you aware, Mrs. Miller currently serve in the
same capacity on an interim basis following the Board of Supervisors (BOS) approval in October
2017. Priorto the interim appointment, she was the Director of IT at SUSLA and has over eighteen
vears of SU experience. Carolyn played a major role in implementing Banner at Shreveport in
2002 and MOODLE LMS in 2010, These years of experiences will prove most valuable as we
embark on consolidating Banner and MOODLE applications on a system-wide basis from three

(3) separate instances into single installations, respectively.

Please note this appointment is a “Change in Status™ only as the incumbent is assuming the role at
her current level of compensation. We will address matters of equity adjustments later once the
source of funds are ascertained. Given the nature of work ahead and the tight schedule to
consolidate our Banner and MOODLE installations, your endorsement of this request and
submission for Beard approval will be greatly appreciated. Thank you.
Sincerely, _

a o

Gabriel Fagbeviro, E4.D.
© Associate Vice President & Chief Information Officer
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SOUTHERN UNIVERSITY SYSTEM

= —  SOUAREC GBUND = SUsmA X

EMPLOYMENT CATEGORY S-MONTH 1I-MONTH X OTHER [Epecify)

Academic X Non-Academic Civil Servics

Temporary Pari-tima | ¥ of Full Time) Bestricted

Tenmred Undergraduate Student Jab Appeintmest

Tenured Track Graduate Assistant Frobationary

Other (Speeify) Retires Return To Waork X Fermanent Status
Previaus Employes Reason Left

Salary Paid
Profile of Person Rec

Length of Employment  July 1, 2017

ofile ommended

To _June 30, 2018

Effective Date  Febroary 1, 2008

Mame Caralyn B, Millsr

s I s _
{Last 4 digits onlz}

Race* AA

—_—

Position Tifle: Depety Ch8ef Informeties  Officer Enterprise  Sysiemi D:plruuu:,t Division of Information Technology

Check Ome X Existing Position
New Position

[;Pmﬂ:wqrnmwhﬂu%nmhm;uwmm

*¥isa Type (See Reverse Sida):
Expiratian Date:

uinﬂqﬂd.mpuﬂnh:.hﬂﬂs:nnthadv&ﬁwdhhupmh?ﬂ_&

appiieahie)
Years Experience 22 Vears

Degree(s): TypeDiseipline (BA-Edvcation):
B, Computer Science

Grambling State University

Master Education Technalogy

Morthwestern State Unlversity

Institution/Location ($U-Baton Rouge):

Southern University Experience 18 _18 Years

Year:
1983

_Hry Earned

Current Employer Snuﬂl;n:m l]'nh-uglil Shreveport

Pers el on

Check Ome _y  New Appointment - Continnation Sabhatical Leave of Absence

Transfer Replacement Orther (Specify)

Recommended Salary _$80,371.00

Salary Budgeted _$80,371.00

Seurce of Funds _ General Appropriations

Identify Budget:  State Location
Form Code: .l.l.tﬂLLaﬁﬂma,mw# Page _______  Im#
1o
FPrsition
Status Interim Permanent
Salary Adjustment
Finaneial Ald ture z =
Immg;mrmﬂypﬁﬁﬂ:ﬁmphmhy | Source of Fumnds Amoumt
Sonthern University; 511001 $6210 61002 56000 80,2709 7]
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rresidentFinance Dats
Business Affairs'Comptroller
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This information is requested solely for the purpose of determining compliance with Federal Civil .":'lj.ghu Laws and
does not affect employment consideration.

ETHNIC ORGIN (Flease check one):
______ Hispanic or Latino MNon-Hispanic or Non-Latino
RACE (Please check all that apply):
__ White, not of Hispanic origin. A person baving origins in any of the arigiral people of Eurcpe, North Africa, or the Middle East

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Aftica.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regnrdless of mce,

Aszian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origing in any of the original peoples of Morth American, and who
mamtaine cultural identification through tribal affiliation or commumity recognition.
_— e ae——_———— e 0
COMMENTS: Consolidation of IT services.

EMPLOYEE REGULAR WORK SCHEDULE: Daily
EMPLOYEE DIRECT SUPERVISOR: Associate Vice President for IT/CIO
SUPERVISOR/DEPARTMENT CONTACT NUMBER _(225) 771-5091

NUMBER OF EMPLOYEES SUPERVISED, (if any) _15-20

HR USE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), and
a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and .!I'-‘l visas, passport, and F-1/1-94, The latter
six (6) documents do not apply to U.S. Citizens,

Documentation must be provided for review and approval by Human Resources before emplovment is

offered.

W&m AVAILABLE

OFFICE OF THE VICE PRESIDENT  CODE EXPIRES
FOR FINARCE & BUS R3S AFFAIRS

United States Citizen/Certificate of M REASMUNIVERSITY SYSTEM  15g
Besident Alien

H-1 Visa (Distinguished Merit & Ability). — m‘ M_LH

J-1 Visa (Exchange Visitor Program) = 1 Mﬁ*ll?ﬂ:{abmaﬂ-fmﬂ?ﬁ
F-1 Visa (Student Emp. FT Student at 5.U.) " #43q) El

OPT (F-1 Vise-INS Prior Approval-“Practical Work Expmmm‘ﬁ Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
- Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Unel Positions({Civil Service Application for classified employess)
Authority to Release (signed by employes) (submitted to Human Resources with Criminal Background Check form)
Supervisory Criminal/Background Check Form (completed by employes/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Emp]n}"ﬁ: Appointment

Proposed Emplovee Clearance
Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

——
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SCUTHERN UNIVERSITY

LAW CENTER

LoUIsSIANA

JOHN K. PIERRE
CHANCELLOR

April 16,2018

VIA HAND DELIVERY

Dr. Ray L. Belton

System President and Chancellor

Southern University and A &M College System
J.S. Clark Administration Building, 4™ Floor
Baton Rouge, Louisiana 70813

Re: Position Vacancy Announcement Waiver Request
Dear Dr. Belton:

The Law Center is mandated by its accrediting agencies, the American Bar Association (ABA), the
American Association of Law Schools (AALS), and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), to provide adequate academic support to students within its
program of legal education. The Law Center’s Office of Academic Support provides various forms of
academic assistance and counseling to students as they pursue their degree.

The Law Center previously sought and obtained Board approval for the appointment of an Academic
Coordinator in the Office of Academic Support. We are now seeking to have the title of Instructor
added to that position. By so doing, we can ensure that the staff person will have student interaction
to remediate identified academic deficiencies. The position will not have promotion potential into a
tenure track position. The staff person will also work with our Supplemental Bar Review program.

We are seeking an increase of salary, in the amount of $10,000.00, to cover the additional duties. This
will bring the occupant of the position, Courtney Richardson, to a salary of $64,800.00. The effective
date of the aforementioned appointment would be August 1, 2018. We request your approval of our
request to waive the announcement of this position vacancy. I would appreciate if you would place
this item on the Board of Supervisors’ agenda for consideration.

APPROVED:

-=E";:'. % ) s 4
Dr. ¥ay L/ Belton, President/Chancellor

“Producing Lawyer-Leaders Around the Globe”

P. 0. Box 9294 * BATON ROUGE, LA 70813 - PHONE: 225.771.2552 + www.suLc.eou G G @



JOBCLASS3 (2 {5 {0 }0
SOUTHERN UNIVERSITY SYSTEM
JOB CODE .
Personnel Action Form [ posTioN
CALID NUMBER 3 M !9 5 6 9
m
CAMPUS: SUS SUBR SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
X Academic X Non-Academic Civil Service

Temporary Part-time ( % of Full Time) Restricted

Tenured Undergraduate Student , Job Appointment

Tenured Track Graduate Assistant Probationary

Other (Specify) Retiree Return To Work X Permanent Status
Previous Employee  N/A Reason Left N/A
Date Left N/A Salary Paid N/A

Profile of Person Recommended
Length of Employment 08/01/2018 To 09/30/2018
Effective Date  08/01/2018

Name _Courtney Richardson SS# ; Sex F Race* B

(Last 4 digits only)
Position Title: _ Academic Support Coordinator and Instructor Department: _Southern University Law Center

Check One Existing Position *Visa Type (See Reverse Side):

X  New Position Expiration Date:
(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.)
Years Experience 5 Southern University Experience .
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
BA- English Louisiana State University 2009
JD Southern University Law School 2013

Current Employer _Southern University Law Center .
%
Personnel Action .

Check One _ X  New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary  $64,800.00 ” Salary Budgeted $64,800.00

Source of Funds Title ITY 320141(84.6%), and Student Success 392007(15.4%) 32030-61002-34100

Identify Budget: Grant Location

Form Code: - BOR10 Page Item #
Change of: 5

: . From To
Position Academic Coordinator Academic Support Coordinator/Instructor
Status
Salary Adjustment $54,800.00 $64,800.00
Financial Aid signature (if, applicable):

List total funds currently paid this employee by Source of Funds Amount
Southern University: 320141-32630-61002-34100 $54,800.00

*See Reverse Side
ﬂ Comments: (Use back of form) ||

*See Reverse Side Graduate School signature (if, applicable):

S;;i/? — AT o - 3 /571);N T k ’ y 4 ,.D/?.,_/(Q
i lﬁ _ L///7,//3/ &if? _lﬁt/?%yﬁp ‘57’? 17 /f

Dlrector/Per Date Vice Pres1dent/Fmance . ' Date
_ / / / Business Affairs/Comptroller
President Z s L £/ Dite™ Chairman/S.U. Board Date

of Supervisors



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino X Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

-
COMMENTS:

New Position for Academic Support Coordinator/Instructor att the Law Center, effective date, August 01, 2018.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 am — 5:00 pm Monday thru Friday
EMPLOYEE DIRECT SUPERVISOR: Associate Vice Chancellor, Shawn Vance
SUPERVISOR/DEPARTMENT CONTACT NUMBER  225-771-4900

NUMBER OF EMPLOYEES SUPERVISED, (if any) 0 '

HR USE ONLY: STATUSI (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/I-94. The latter
six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before emplovment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):
TYPE

SOUTHERN UN!VERS!TY’ LAW CENTEF’!

United States Citizen/Certificate of Naturalization
Resident Alien

H-1 Visa (Distinguished Merit & Ability)

J-1 Visa (Exchange Visitor Program)

F-1 Visa (Student Emp. FT Student at S.U.)

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
Approved Position. Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Unc] Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

_, Proposed Employee Appomtrnent

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if apphcable)

Rev. 07/24/2007



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUS [] SUBR [] SULAC SUAREC [ ] SUNO [ SUSLA [ ]

R T R R R e e A R R I TS P e T E AT T LA 2 A Lt st bl b bkt b b bt b bt
POSITION VACANCY AUTHORIZATION
e R R AR R R AR AR AR A AR A AR AR AR AR AR AR A AR R A AR R A AR AR A RA R AR A A AR REIRAARRER AKX ARFRAAR A oohok

REQUEST THAT THE POSITION TITLE  Academic Support Coordinator and Instructor AS DESCRIBED BELOW
BE AUTHORIZED AS AVACANCY FOR  Southern University Law Center

{Department or Unit)
Source of Funds
[0 Replacement B4 New Position B Unclassified [] State
[] Civil Service ] Temporary O Faculty X Grant -in-Aid
] Tenured ] Probationary (For Faculty this is same as tenure track) [] System Revenue

[ ] Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range w1th

the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through

Human Resources). gstuc oy P-n. i inst pav.
The Academic Support Coordinator is a full-time, 12-month, non-faculty position. The Academic Support Coordinator will report
directly to the SULC Associate Vige Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The Academic
Support Coordinator wili collect and process data regarding academic assistance and bar pre paration services for assessment,
accreditation, and other academic purposes. The Academic Support Coordinatmaﬁég_\ggﬁ with students to enhance analytical,
exam writing, and other academic skills. The Coordinator will work in the Supplemental Bar Review program and also teach
Lawyering Process I and I1 as an Instructor without promotion potential, (A more detailed job description is attached.)

Salary/Range:  $63,000.00 - $83,000.00 Previous Incumbent (if replacement):  n/a

X Approved ____ Disapproved // v & et
- Date
X Approved Disapproved @ . L/Q/ /Z-; -/ &
Dean/?‘irec{or/Sdp%rvisor of Budget Unit Date
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
- Funds Available ) Existing/Approved Position
Yes No l/ Yes No
E Class:; Job Class:
mployee Class MU ob Class 5‘ 0 0 6
Signature Date ; WMﬂ&/ WMWW A / : 7[ I8
Budget Number M Ser Aefold ‘ / Verified By: Date:
X Approved Disapproved Y/ i?/ i
: Date
X Approved Disapproved WL AN BV F i YR
—_ E— R - Do
Approved Disapproved 7
i L// “President” Date

An Equal Opportunity Employer

A 3A0/41- 33030410089~ 3Y 100 8% ¢
jf,,? 007~ 3036~ 41602~ JY /00 /S Rev. 8/05/2013



SOUTHERN UNIVERSITY

LAW CENTER

LOUISIANA

JOHN K. PIERRE
CHANCELLOR.

April 16, 2018

VIA HAND DELIVERY

Dr. Ray L. Belton

System President and Chancellor

Southern University and A &M College System
1.S. Clark Administration Building, 4™ Floor
Baton Rouge, Louisiana 70813

Re: Position Vacancy Announcement Waiver Request
Dear Dr. Belton:

The Law Center is mandated by its accrediting agencies, the American Bar Association (ABA), the
American Association of Law Schools (AALS), and the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), to provide adequate academic support to students within its
program of legal education. The Law Center’s Office of Academic Support provides various forms of
academic assistance and counseling to students as they pursue their degree.

The Law Center previously sought and obtained Board approval for the appointment of an Academic
Counselors in the Office of Academic Support. We are now seeking to have the title of Instructor
added to that position. By so doing, we can ensure that the staff person will have student interaction
to remediate identified academic deficiencies. The position will not have promotion potential into a
tenure track position. The staff person will also work with our Supplemental Bar Review program.

We are seeking an increase of salary, in the amount of $10,000.00, to cover the additional duties. This
will bring the occupant of the position, Rahim Smith, to a salary of $77,600.00. The effective date of
the aforementioned appointment would be August 1, 2018. We request your approval of our request
to waive the announcement of this position vacancy. 1 would appreciate if you would place this item
on the Board of Supervisors’ agenda for consideration.

APPROVED:

Dr.ﬂﬁ}’}. Bﬁoﬂ President/Chancellor

“Producing Lawwyer-Leaders Around the Globe”

P. 0. Box 9294 + BATON ROUGE, LA 70813 « PHONE: 225.771.2552 « www.suLc.ebpu @ E @



SOUTHERN UNIVERSITY AND A&M CoOLLEGE SYSTEM
J.5. CLARK ADMINISTRATION BUILDING
ATH FLOOR
BATGH ROUGE, LOUIBIAKA FORTA

SFFICE OF THIE Fax MumMBici
PRESIDEMT « CHAMOELLOR (228 7718822

(2285) 77 1-4680
April 26, 2018

Ann A, Smith

Chairlady

Southern University Systein Board of Supervisors
1. 8. Clark Administration Building, 4™ Floor
Baton Rouge, Louisiana 70813

RE: Position Vacancy Authorization and Announcement Waiver Request
Dear Chairlady Smith:

This letter is submitted to request suthorization to waive the search for the position of General
Counsel for the Southern University System, It is imperative that this position be filled
immediately due to the current General Counsel transitioning to the Department of Human
Resources.

The General Counsel will serve as the Chiel Legal Officer of the Southern University System as
well as provide counsel to system campuses on legal, risk management, human resources, real
estnte and litigation issues.

I nm availuble to clarify any inquiries you may have.
Ray/L. 'Belton, Ph.D.

President-Chancellor
Southern University System.

Sincerely,

Approved:
Ann A, Smiih
Chairlady
SUS Board of Supervisors

Five Campuses, One Vision... Global Excellence
WWW.SUS.EDU



DEIDRE DECULUS ROBERTi ESii

EXECUTIVE LEADERSHIP QUALIFICATIONS

Litigation Management CLE Planning & Presentation Strategic Planning

Experienced Litigator Change Management External Management

Office Management Professional Integrity Positive Focus

Talent Management Visionary Leadership Diversity & Inclusion

Financial Management Public Speaking Wellness & Safety

Public-Private Partnerships ~ Employee Engagement Community Involvement
EXECUTIVE EXPERIENCE

DEPUTY DIRECTOR OF THE LITIGATION DIVISION,
ASSISTANT ATTORNEY GENERAL
Louisiana Department of Justice, Litigation Division June 2016 to present

Manage multiple regional offices and sections representing lines of defense coverage and
representation on behalf of state agencies and employees. Direct approximately 172 internal
employees including attorneys, paralegals, legal secretaries, student workers, law clerks, legal
interns, and administrative support staff in the daily operations of the litigation division.

Supervise and manage regional offices in the Lafayette, Alexandria and Shreveport areas.
Supervise the statewide defense line of coverage for all general liability claims and medical
malpractice claims filed against the state and its actors. Supervise the case administration
section, which conducts the intake process of all suits filed against the state for coverage
determination, allocation to the appropriate section, office or contract counsel, and facilitation of
the case closure process upon completion of litigation. Supervise contract counsel assigned to
represent the state. Analyze and present legislation affecting the litigation division. Develop and
present staff training and continuing legal education seminars for the entire staff including the
annual Continuing Legal Education Seminar for the agency and manager meetings for the
division that support professional development. Review and provide recommendations for pro
bono opportunities for staff. Review and manage multiple state contracts. Handle special projects
at the direction of the litigation director, chief deputy attorney general, and the attorney general.

SPECIAL LITIGATION COUNSEL, ASSISTANT ATTORNEY GENERAL
Louisiana Department of Justice, Litigation Division February 2016 to June 2016

Served as legal counsel to the judiciary and other special clients. Advised the section chiefs,
directors, chief deputy attorney general, and attorney general on human resource matters and
sensitive issues. Advised the human resource manager on legal issues. Handled special projects
at the direction of the litigation director, chief deputy attorney general, and the attorney general.




DEPUTY DIRECTOR OF THE PUBLIC PROTECTION DIVISION,
ASSISTANT ATTORNEY GENERAL
Louisiana Department of Justice, Public Protection Division =~ November 2011 to January 2016

Directed division comprised of various sections that enforce the Louisiana Unfair Trade Practice
Act including Consumer Fraud, Elder Fraud, Anti-trust, Tobacco Master Settlement
Enforcement, Civil Insurance Fraud, Pharmaceutical, Charity and Business Registration,
Consumer Outreach, Civil Insurance Fraud and Insurance Receivership matters. Supervised
approximately 40 employees including attorneys, paralegals, mediators, investigators, student
workers, law clerks, legal interns and administrative support staff in the daily operations of the
division. Served as a member of the legislative liaison and developed outreach programs and
publications focused on consumer related issues and education.

Selected Accomplishments:

e Established, created and published the guide for veterans and active servicemembers
on behalf of the agency.

¢ Developed and monitored the agency’s public-private partnership with the Louisiana
Bar Foundation to administer $4.5M in grant funds to legal services providers
throughout the state with funds received from the National Mortgage Settlement.

e Established, created and published a guide for homeowners regarding mortgage,
foreclosure, and general financial matters.

e Presented continuing legal education seminars on behalf of the agency.

e Directly supervised, developed, and expanded statewide outreach initiatives and the
mediation partnership with the Southern University Law Center.

PERSONNEL SECTION CHIEF,

SENIOR ASSISTANT PARISH ATTORNEY

Office of the Parish Attorney for the City of Baton Rouge,

Parish of East Baton Rouge January 2003 to November 2011

Held the positions of assistant parish attorney and special assistant parish attorney in the
personnel section before being promoted to section chief. Served as defense counsel in the areas
of Labor and Employment Litigation. Advised and represented all City-Parish departments and
agencies on personnel matters. Drafted, reviewed, and trained personnel on various Human
Resources topics, disciplinary matters, and rules and policies for City-Parish departments and
agencies. Advised and represented the City-Parish in all employee discipline matters and appeals
from issuance through the administrative appeal process, unemployment appeals during the
administrative appeal process, and specializing in employment litigation in state and federal
court. Served as counsel to the Department of Human Resources, Emergency Medical Services,

Constable’s Office, Baton Rouge City Court, and Department of Human Development and
Services.

Specific Policy Creation and Training Areas:

e City-Parish Progressive Discipline Policy
¢ City-Parish Performance Management Appraisal System




o City-Parish Workplace Violence Policy

o City-Parish Interviewing Skills and Reference Check
¢ City-Parish Drug Free Workforce Ordinance

¢ Ordinances involving personnel matters

DEIDRE D. ROBERT & ASSOCIATES, LLC, OWNER April 2001 to March 2016

Owned and operated a part-time private law practice specializing in the areas of Labor and
Employment, Personal Injury, Construction and Maritime Law.

PROFESSIONAL AFFILIATIONS & SERVICE ACTIVITIES

Admitted to practice:
e State of Louisiana
o United States District Court for the Eastern, Middle and Western Districts of Louisiana
o U.S. Fifth Circuit Court of Appeal
Commissions:
e Notary Public, State of Louisiana

Member:

¢ Louisiana Bar Foundation — Board Member Current

e Access to Justice Commission — Board Member Current

e Louisiana State Law Institute — Council Member 2015 t0 2017

e Louisiana State Bar Association
o House of Delegates, 18th Judicial District Delegate Current
o Diversity Committee Co-Chair (2017-2018) Current
o Unauthorized Practice of Law Committee 2011 to 2016
o Corporate Counsel and Government Lawyers Task Force Co-Chair 2015

¢ Baton Rouge Bar Association — Membership Committee Current

e American Bar Association Current

¢ National Bar Association Current

e Louis A. Martinet Legal Society —

Past Vice President, Past Chairman of Education Committee Current

* Baton Rouge Association of Women Attorney’s — Past Vice President Current

e American Inns of Court, Southern Inn Current

* Alpha Kappa Alpha Sorority, Incorporated Current

¢ Junior League of Baton Rouge Current

e The Diocese of Baton Rouge School — Board Member
Collaborative Marketing Chair Current



Volunteer:

* Founder of the Louis A. Martinet Legal Society’s “Reading From the Start” program, a
reading program that places lawyers and law students in classrooms on a monthly basis to
read to East Baton Rouge Parish Head Start students.

* Baton Rouge Bar Association Pro Bono Project
* Baton Rouge Bar Association Law Day Program
e Louisiana State Bar Association Professionalism Seminar

* Judge for Moot Court Competition and Mock Trial Competition at Southern University
Law Center

* Volunteers of America, Greater Baton Rouge

PREVIOUS PROFESSIONAL EXPERIENCE

ASSISTANT CITY PROSECUTOR - The Baton Rouge City Prosecutor’s Office
Baton Rouge, LA (2000 to 2003)

LAW CLERK - Office of the Governor of Louisiana, Executive Counsel’s Office

Baton Rouge, LA (1999 to 2000)

LAW CLERK - Louisiana Workers’ Compensation Corporation, Legal Division,

Baton Rouge, LA (1998 to 1999)

HUMAN RESOURCES ASSISTANT - Louisiana Workers’ Compensation Corporation
Baton Rouge, LA (1996 to 1997)

EDUCATION

JURIS DOCTOR - Southern University Law Center, May 2000
e Moot Court Board
e Student Bar Association, Parliamentarian
e Inns of Court
e Phi Alpha Delta

BACHELOR OF ARTS, HISTORY- Louisiana State University, August 1996




JOBCLASS3 |2 {5 (00 ‘
SOUTHERN UNIVERSITY SYSTEM
JOB CODE .
CAL D Personnel Action Form [posrmion s im o Lo Is 1o
NUMBER
m
CAMPUS: SUS SUBR SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
X Academic X Non-Academic ' Civil Service
Temporary Part-time ( % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee  N/A Reason Left  N/A
Date Left N/A Salary Paid N/A

Profile of Person Recommended
Length of Employment 08/01/2018 To 09/30/2018
Effective Date  08/01/2018

Name Rahim A. Smith I s M Race* B

(Last 4 digits only)
Position Title:  Academic Support Counselor and Instructor Department: [aw Center — Instruction

Check One Existing Position *Visa Type (See Reverse Side):

X _ New Position Expiration Date:
(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.)

Yecars Experience 17 Southern University Experience 3

Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
J.D. Southern University Law Center T 2010

Current Employer  Southern University Law Center | 7-_ g -: -
Personnel Action -,

Check One X  New Appointment Continuation Sabbatical Leave of Ab’sgén'c.é
Transfer Replacement Other (Specify) T
Recommended Salary  $77,600.00 Salary Budgeted $77,600.00

Source of Funds _Title Il 320141 (83.8%), GF 311001(3.3%) and Student Success( 392007(12.9%)32030-61002-34100

Identify Budget:  Grant ~ Location

Form Code: BOR1) Page 1 Item# 1
Change of: '
: " From To
Position Academic Counselor Academic Support Counselor and Instructor
Status ) '
Salary Adjustment 67,600.00 $77,600.00
Financial Aid _signature (if, applicable):
List total funds currently paid this employee by Source of Funds Amount
Southern University: 320141-32030-61002-34100 867.600.00

*See Reverse Side
" Comments: (Use back of form) u

*See Reverse Side Graduate School signature (if, applicable):

____—ﬂﬁ/—_
e g TR L
T e

D D e T
/ 4 e e ol
é//;:? i
Dite

Chairman/S.U. Board of Supervisors Date




This information is requested solely for the purpose of determining compliance with Federal Civil Rights
Laws and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check ali that apply):

White, not of Hispanic origin. A person having origins in any of the eriginal people of Europe, North Africa, or the Middle East.
X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of Nerth American, and who
maintains cultural identification through tribal affiliation or community recognition. -

0000000000000 0000000

COMMENTS:

New Position for Academic Support Counselor and Instructor at the Law Center, effective date, August 01, 2018.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 am — 5:00 pm Mcnday thru Friday
EMPLOYEE DIRECT SUPERVISOR: Associate Vice Chancellor, Shawn Vance
NUMBER OF EMPLOYEES SUPERVISED, (if any) 4

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before emplovment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

SOUTHEF!N UN!VEHS!TY LAW FENTER

DOC ; D.# e
United States Citizen/Certificate of Naturalization
Resident Alien DAEEA 2%7// g
H-1 Visa (Distinguished Merit & Ability) gy HI (M?é 7/ s g~
J-1 Visa (Exchange Visitor Program) J1
F-1 Visa (Student Emp. FT Student at S.U.} F1l
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions) -
Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Emplo;rment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by emp10yee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment.

* Proposed Employee Clearance

Restricted/ Job Appomtment/CS Rule 6.5¢g Letter of .Tust1ﬁcat10n (for classified, if apphcable)

\ l i Hl

Rev. 4/17/2018



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUS [] SUBR [] SULAC [X| SUAREC [ | SUNO [] SUSLA [ ]

LT A T T T SR T AT R RS T R I PR R SR AR LA S A LA LA LR e e ]

POSITION VACANCY AUTHORIZATION
Rk AR A R A A A A A A A R R I A AR A R A AR A A A A A T AR AR A AR T I A AKX AT AT R A ARAT A A A hd b b rhd b Rd Atk
REQUEST THAT THE POSITION TITLE  Academic Support Counselor and Instructor AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR  Southern University Law Center T
{Department or Unit)

Source of Funds

[0 Replacement < New Position B4 Unclassified [ state = -
[] cCivil Service [l Temporary (] Faculty X Grant -in-Aid
[0 Tenured |:| Probationary (For Faculty this is same as tenure track) |:| System Revenue

g Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range th

the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved,ﬂﬁ&d

Human Resources) Thz Accdemic 5 uplart Covtselor and Tw St ragm.as The Rcademi 5"»{10"
The Academic Support Coordinator is a full-time, 12-month, non-faculty position. The Academic Support Coord:nator w111 report
directly to the SULC Associate Vice Chancellor of Academic Support, Academic Counseling, and Bar Preparation. The Academic
Support Coordinator will collect and process data regarding academic assistance and bar preparation services for assessment,
accreditation, and other academic purposes. The Academic Support Coordinator will also work with students to enhance analytical,
exam writing, and other academic skills. The Coordinator will work in the Supplemental Bar Review program and also teach
Lawyering Process I and I as an Instructor without promotion potential. (A more detailed job description is attached.)

Salary/Range: $75,000.00 - $95,000.00 Previous Incumbent (if replacement) n/a

,)
X Approved ____ Disapproved / i fjﬂ A ‘*»e e Yeys-)y
Depm Date
X Approved ____ Disapproved _ { ; '/ b “'/é?
Dean/Di ctoi'/Suberwsor OTBudget Unit Date
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/ Approved Position

¥V Yes _ No \/ Yes No

Employee Class: Job Class:
LOAGE. ’%@/fe MU 31007

Signdfre Bate ),%/Uoﬂp HM“JM 4‘{ [ t 18

Budget Number TN See be/o0 /f Verified By: Date

, . s

X Approved Disapproved /gf' W v/ / i
‘¢ . ! Date

, Q; : i}/ , }.! B

X __ Approved Disapproved s W ek
Date

L/ﬁ'oved Disapproved -

T/ Arefident Date

An Equal Oppottunity Employer

¥ FAom/- 39030 - 6r602 - 3400  SI9Y
FWeo)— 030 - 6/002 — TH00 F3%
%2007 - W30 - G/603 - S0 A7%

Rev. 8/05/2013



POS CLASS p?

SOUTHERN UNIVERSITY SYSTEM

EMP CLASS m‘

o = Personnel Action Form [posrTiON
NUMBER
CAMPUS: SUS SUBR X SULAC SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
TYPE OF APPOINTMENT:
Academic (Fac) X Non—Academlc (U ncl) Civil Service
Part-time ( 100 % of Full Time) Restricted
Temporary (must be indicated if less than 100%) Detail #of mos
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee Reason Left
Date Left Salary Paid

Profile of Person Recommended
Length of Employment  May 1, 2018 ' To June 30,2018
Effective Date of Employment May 1, 2018

Name Sean Woods SS# m Sex M Race* B
as only) .

Position Title:  Head Men Basketball Coach Department: _Athletics
CheckOne X  Existing Position o *Visa Type (See Reverse Side):
New Position ' Visa Expiration Date:

(Position vacancy anthorization form must be processed and approved to fill
existing and new positions. Position must be adveriised before processing PAF, if

applicable.)
Years Experience 20+ years Southern University Experience 0 years
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
B.S. ' Kentucky State University 1992

Current Employer Stetson University

Personnel Action
Check One New Appointment Continuation Sabbatical Leave of Absence
Transfer X  Replacement Other (Specify)
Annual Salary  $125,000.00 -Salary Budgeted _$125,000.00 Hourly Rate, if applicable:
Pay Cycle: Biweekly X Monthly . Faculty
Source of Funds: Identify Budget: Athletics Location: Men Basketball
Change of:
From To
Position:
Status:
Salary Adjustment: '
Financial Aid signature (if, applicable):
List total funds currently paid this employee by Source of Funds (Current) Amount
Southern University: 218900-21808-61002-29000 $125,000.00

*See Reverse Side

| Comments: {Use back of form) |

*See Reverse Side Graduate School signature (if, applicable):

Vlce Pres1dent/Fmance o
Business Affairs/Comptroller

Date Chairman/S.U. Board of Supervisors Date



This information is requested solely for the purpose of determining compllance with Federal Civil Rights Laws and
does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino ' Non-Hispanic or Non-Latino
RACE (Please check all that apply) ' N . '

Whlte not of Hispanic origin. A perscm having origins in any of the ongmal people of Burope, North Afnca, or the Mlddle East
X  Black, notof H_Lspamc Origin. A person having origins in any of the Black racial groups of Afnca

Hispanic, a person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spamsh culture or origins,
regardless of race. . - :

Asian or Pacific Islander, a person having origins in any of the onglnal peoples of the Far East, Southeast Asia, the Indian
Subconunent, or the Pacific Islands. This area includes, for example China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native, a person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS:

Sean Woods serve as the new Head Men Basketball Coach for Athletics; effective May 1,2018.

Must be completed by hiring supervisor: 4
EMPLOYEE REGULAR WORK SCHEDULE - 8:00 AM — 5:00 PM M-F
EMPLOYEE DIRECT SUPERVISOR Roman Banks
SUPERVISOR]DEPARTI\IENT CONTACT NUl\IBER 771-2435

NUMBER OF EMPLOYEES SUPERVISED, (if any)

- HRUSE ONLY: STATUS (check one) EXEMPT NON-EXEMPT

GU[DELINES All employees, stadents, graduate assistants being employed throuoh the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), and
a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and ¥-1/1-94/[-20. The
latter seven (7) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval bv Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE - o \ . CODE EXPIRES
United States Citizen/Certificate of Naturalization J Us

Resident Alien ' RA

H-1 Visa (Distingmished Merit & Ability) ‘ H1

J-1 Visa (Exchange Visitor Program) )|

F-1 Visa (Student Emp. FT Student at S.U.) Fl

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

M

Do Not Write Below This Area - For Human Resource Use Onl_v

PAF APPREOVAL PROCESS CHECKLIST (Must have the information outlined below, the forms are
located at Downloadable Forms on the FIR ‘website at www.subr.edu\humanresources).

v~ Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)
L~  Application for Employment Form-Admin/Fac/Uncl Positions (Civil Service Application for classified employees}
. Reference Check Form (reference check performed by hiring supervisor)

" Authority to Release (signed by employee) (submitted to HR with Verification of Fingerprints form signed by State Police)
Criminal/Background Check Process (forms completed by employee/ submitted to State Police }
Exemptions Survey Form (signed by ‘employee and budget head)

L~ Proposed Employee Appdiuﬁhent Form (completed by hiring supervisor)
Proposed Employee Clearance Form (completed by hiring supervisor)

W Letter of Justification for Restricted/ Job Appointment/Detail/CS Rule 6.5g appointments

IV [R Citizenship/Visa Status Verified, I-20/1-94 prov1ded, if applicable

V !\l

I\l

Rev. 05/12



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUS [] SUBR @x T ACI SUAREC [ | SUNO [] SUSLA [ ]

ER R R i o R R o o o o oY *;;*5‘.‘*******x**************************************************

P%}é{) VACANCY AUTHORIZATION

HERXXAXXTIXXTITTXTTXT TSI xTR R P#t'lf* PR P X TR LR L TR R T RS 2O R R R
REQUEST THAT THE POSITION TITLE _Head Men’s Basketball Coach AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FQ%T Ahleti cs
l (Department or Unit)
Source of Funds

[] Replacement [[] New Position “ [0 VUnclassified [ state

[0 civil Service [(] Temporary [] Faculty [J Grant -in-Aid

[[] Tenured [l Probationary (For Faculty this is same as tenure track) [] System Revenue

[ Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through
Human Resources).
Head Men’s Basketball Coach, Budget #218900-21808-61002-29000

Salary/Range: $115,000-$145,000 Previous Incumbent (if replacement):
./ Approved Disapproved . .
/ Approved Disapproved o -
JF INANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE O_NLY
Funds Available Existing/Approved Position -
No 4 Yes N No

Employee Class: | MU | Job Class:- 1 ) 5 910

‘ 4{@/’}2

Date:
‘7;/;Ap1__ﬂ)'_i:0ved Disapproved
o : Date
f\/&pproved Disapproved ~
: B Date

Rev. 8/05/2013



- Vacancy Announcement System (VAS)
Position Vacancy Announcement Request

Date: April5,2018 Department:  Athletics

SUS [ SUBR X SULC [] SUAREC [] SUNO [] sSusLA [

Application Deadline:  April 23, 2018 Date position to be filled: May 1, 2018
Position Title: _Head Men’s Basketbal]l Coach Civil Service Pay Level:
Salary (annual): $ or Salary Range:  $115,000.00 to  $145,000.00
Please check all categories that apply to this position:
Status: Faculty Position Unclassified Position Classified Position
Part-time [] Temporary [] Administrative [] Probationary
% oftime [ ] Tenure [[] Temporary [] Job Appointment
O Full-Time [ ] Tenure Track (Probationary) [] Permanent [1 Provisional Appointment
[] Grant [] Grant FOR HR USE ONLY:
[] Contract [] Contract CS Job Code:
Contact Person: Roman Banks Telephone No:  225.771.5930
Contact Email Address: roman_banks{@subr.edu
Contact e-mail address is for:
X Human Resources utilization only posting to VAS website

Brief job description [Maximum 12 lines (@ 250 characters (including spaces) per line]:

The Head Men’s Basketball Coach will efficiently and effectively manage and oversee the day-to-day operations of the
basketball program; attend daily staff meetings; coach student-athletes in practice sessions and game day prep; maintain
ethical relations with all student-athletes; coordinate and assist with oversight of team managers; adherence to laws,
bylaws, rules, regulations and constitutional provisions of the federal government, state of Louisiana, NCAA, SWAC,
WBCA, Southern University and/or any other governing authority.

Minimal qualifications [Maximum 12 lines @ 250 characters (including spaces) per line]:

Bachelor's degree from a 4 year university

Possess strong, written and oral communication skills and organizational skills

Moust be available to work and travel evenings and weekends

Must demonstrate successful coaching and/or playing experience at the collegiate level
Valid driver’s license

Remarks/How To Apply (letter of application, curriculum vita, resume’, references, etc)/Mailing Address
[Maximum 12 lines @ 250 characters (including spaces) per line]:
Mail letter of application, Resume’ and references to Roman Banks, Athletics Director, Southern University,

P. 0. Box 9942, Department of Athletics, Baton Rouge, LA 70813.

Note: Approved Position Vacancy Authorization form(s) must be received in the Office of Human
Resources before vacant positions will be announced.

rev 05/11/06






IOREHEAD STATE
Two 20-win seasons - two of only seven in
school history

Most wins by a MSU head coach in first four
seasons at the helm

Post-season berths in 2013-14 & 2015-16
Team GPA - 3.21 avg. in 2015
No. 1-rated recruiting class in the OVC in 2013

Led OVC in rebounding in 2013, 2014 & 2016
and in scoring margin in 2016

Home fa:t_te_nd_ance has increased 31% since
taking over as head coach

2012 SWAC Champions

2012 NCAA Tournament Appearance
17-1 conference record in 2011-12
League-best 31-7 over last two years

No. 1in conference home attendance at
3,940 per game (1,100 more than the
second-best in the SWAC)




'COACH SEAN W0ODS

Personal
Family: Wife, Dashaynia; Sons, Martiese & DeSean

Education

BS.-U versity of Kentucky

Coaching Career

2017 ~ Present Stetson University, Assistant Coach

2012 ~ 2016 Morehead State University, Head Coach .

2008 - 2012 .. Mississippi Valley State University, Head Coach”

2006 - 2008 Texas Christian University, Director of Ops. / é«sfét‘ Coach
2005 - 2006 Texas A&M-Corpus Christi, Assistant Coach

2003 - 20()::5 High Point University, Assistant Coach

Playing Career
1992 Indiana Pacers
1988 - 1992 University of Kentucky




n the long and storied history of Kentucky-'baske_tball,:Sean Woods name still reschates
today throughout Big Blue Nation. The point guard was a member of the famed
“Unforgettables,” Rick Pitino’s first NCAA Tournament team in Lexington that led the
Wildcats back from probation in 1989 to the brink of the Final Four in the renowned 1992
East Regicnal final versus Duke. In that game, lauded by many as the greatest coliege
basketbali game ever played, Woods poured in 21 points including & 10-foot floater over
Christian Laettner to give UK a 103-102 lead with 2.1.seconds remaining. (Laettner would
trump Woods’ shot, the image of which isrelived every March).

During his career at Kentucky, Woods was coacheol by a Pitino staff that included Tubby
Smith, Herk: Sendek and Billy Donovan. Pltmo -Smith-and Donovan all have since won
National Championships as head coaches Fol%owmg hlS time at UK, he played briefly for
the Indiana Pacers and ran a popular basketball camp that produced future stars such as
Derek Anderson, Tony Delk and Antoine. Wa!ker :




Sean Woods has nine years of experience as a.h'ea_d_-ﬁcdé_'c_ih'_'-\}x_f_ith successful stints at both Mississippi
Valley State and Morehead State. He most réce’ntl"yfllléd the Morehead State to two 20-win seasons -
just the sixth and seventh 20-win campaigns in: school hlstory MSU earned berths in the CBl in both
years and advanced to the CBl championship series in 2076. Morehead finished just as strong in
2014-15 by winning 10 of its last 13 games before falling by three to natlonaéiy ranked Murray State in
the OVC Tournament. Woods’ 72 wins in the first.four years at MSU were the most by a new head
coach in scheol history.

He previously led Mississippi Valiey State to the 2012 SWAC 'titl_e' and a berth in the NCAA Tcournament.
Over a four-year span under Woods' leadership, MVY5U increased its win total in each season from
seven wins in his first season (all in conference play) to a 21-13 mark in his final season despite playing
a brutal non-conference schedule with true road games at Notre Dame, DePaul, North Carolina, South
Carolina, Arkansas, Northwestarn, Ole Miss, Florida, lowa State and Wisconsin.

Mississippi Valley State's 17-1 record vs. SWAC foes in
2011-12 was the best conference mark in school history.




PROGRAM FUNDRAISING

As the Head Coach at Mississippi Valley State, Woods was charged
with raising a significant portion of the athletic department’s $4.2
million annual budget. In his final seascn in 2011-12, the Delta Devils
played their first 10 games on the road at BCS programs but
brought in more than $800,000 for MVSU Athletics. Over a four-
year span, Wo’bdéﬂ-’bi’éi}éd more than 35 true road games at major
opponents raising more than $2.5 million for the University.

Under Woods' guidance, Mississippt Valley State imbrbved its overall record and conference
mark in each of his four years as head coach. Morehead State had simifar gains in each of
Woods’ four full seasons. Morehead won 20+ games two times during Woods’ tenure. MSU took
home victories over OVC regular-season champion Belmont and league tournament champion
Austin Peay an route to a second-place fi'nish in the conference’s regular-season standings and
finished as runner-up in the CBl in 2015-16.

MOREHEAD STATE

2008-09: 7-25 overall 7-11 SWAC 2012-13: 15-18 overall  8-8 OVC
2009-10: 9-23 overall 8-10 SWAC ' 2013-14: 20-14 overall 10-6 OVC
2010-11:  13-19 overall  12-6 SWAC .~ = = 2014-15: 17-17 overall  10-6 OVC
201-12: 2113 overall  17-1 SWAC © 2015-16: 23-14 overall  11-5 OVC

REALIZING A DREAM

Woods' vision for Mississippi Valley State was realized in 2012
when the Delta Devils won the SWAC Tournament to earn just
the school's fifth NCAA Tournament appearance.

“l think I've proven to everybody in the country that | can coach.
If you can get it done here, you can get it done anywhere.”




CONDITIONING / INDIVIDUAL IMPROVEMENT

The preseason can be defined in two phases = condltsomng and individual instruction. Must
implement a quality preseascon cond1t|onmg program. that is mamtamed throughout the season.
The “2-hour entire team” preseason provision will be utilized in individual instruction groups of
four players for 30 minutes for four days a week. Like Cohditioning, individual instruction must be
maintained throughout the season allowing players to further develop their individual games.

Goals:
= Be the best-conditicned team in the country -
» Estaplish discipline and hard work as the foundation of the culture within our program

= |ndividual player skill improvement will dlr_ectEy impact our success on the court as a
team ' '

OFFENSE : . _
Up-tempo styie based on NBA quick- hlttmg Sets, ball reversal the dmbble drive and the use of
pick & roll. Imperative that the offense, which emphasizes the three-point shot, recognizes the

first gocd shot to increase the pace of play. Must stiil. mamtam balance between inside and outside
attack. We want to create easy baskets from defensive pressure We want to give our players and
our team the best chance to be successful based on what we can control on the floor so we will
lock to create mismatches to give our players the advantage at any given time.

Goals:
» Average 80.0+ points per game
*» 2-to-1 assist-to-turnover ratio
= Shoot greater than 50% from the field and 35% from the three

DEFENSE

With the lack of shooting skills in today’s game, the bali-line defense is a perfect foundation in
which to keep teams from scoring easy baskets. To force tempo, multiple full-court press options
will be implemented. The resuit - the opponent is forced into contested or unwanted shots. We
want to have five guys communicating and working in unison to take away the opponent’s
strengths and wear our opponent down over the course of the game. To achieve our maximum

potential on the defensive side, we must recruit talented and athletic players to match cur
schemes.

Goals:
» Hold opponents under 33% shooting from the field and 25% from the three
= Force 20+ turnovers per game
» Dominate on the boards and outrebound our opponent




ACADEMICS

The most vital aspect of the program will be to graduate players and set them on a successful life
track after basketbali. Our emphasis is on study hall and individual tutoring sessions throughout

the year. Academic progress will be thoroughly tracked and the entire staff will be invested in our
players’ academic success.

Goals:

» All senior players graduate
» Top 20% APR

= Set players on a track fo be successful :n i:fe after basketbaii

RECRUITING

We will recruit a balance of four-year contributors with:1—2 alite "program changers” each year.

We must enthusiastically convince young men and thelr families of the special opportunity to play
in our program while competing on a national level. B
Goals:

Immedciately increase our talent fevel through recruiting
Fully utilize all of the advantages at our disposal
= Treat every visit by a prospect as the most impertant visit we have ever had

PROGRAM MARKETING

Our objective is to create excitement surrounding the program. We will ke tireless in promoting
our brand of basketball and must enlist the suppor_t_of_ the student body te give us a formidable
home-court advantage. We will develop a season-long promotional plan each year and take our

program out and into the local community and the region. Ultimately. success on the court will be
the key to increasing fan support and donor support. '
Goals: '

= |ncrease home attendance

Schedule a premier non-conference home game each season

Expand social network presence and utiiize digital media to showcase the program
Foster relationships with current and new donors and increase financial support




BRIAN HUTCHINSON
Morehead State University Director of Athletics
£06.207.5117

DONALD RAY SIMS
Former Mississippi Valley State Director of Athietics
662.379.3729 - .

" JOHN CALIPARI
University of Kentucky Head Coach
85%.2571916

TUBBY SMITH

High Point University Head Coach
201.678.2346

C.M. NEWTON
Former University of Kentucky Athletics Director

Naismith Memorial Basketball Hall of Fame member
205.936.8917

RICK PITINO
Former University of Kentucky Head Coach
Former University of Louisville Head Coach
502.852.6651




817.320.8019
slwoodsil@hotmaiil.com




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

J.5. CLARK ADMINISTRATION BUILDING
4TH FLOOR
BaToN ROUGE, LOUISIANA 70813

OFFICE OF THE
VICE PRESIDENT FOR Aprﬂ 17 2018 TELEPHOME: (22%) 77 1-8550
’

FINANCE AND BUSINESS AFFAIRS Fax: (225} 771-2922

Ray L. Belton, Ph.D.
President-Chancellor

Southern University System

4% Floor, J.S. Clark Administration Bldg.
Baton Rouge, Louisiana 70813

Re: Request to Waive Search /Position Announcement - Associate Vice President for Human Resources
Dear President-Chancellor Belton:

[ am respectfully requesting authorization to waive the search for the positon of Associate Vice President for
Human Resources. It is imperative that this vacancy is filled urgently as it is critical to the overall operation of the
University. This position is responsible for promoting, directing, implementing, and coordinating the Human
Resources functions for the Southern University System. This position is also responsible for developing policies,
coordinating staff diversity and Equal Opportunity programs for the Southern University System. The Associate
Vice President for Human Resources advises and counsels campus senior executive administration and the Board
on policy and tegal requirements. This position is also responsible for representing the campuses in grievances,
arbitration and employee related legal actions.

| am recommending Attorney Tracie Woods to serve in this position. Attorney Woods has a Juris Doctorate, Master
of Business Administration in Finance and a Bachelor of Science in Accounting. She is also a member of the
National Bar Association, Baton Rouge Bar Association, Louisiana State Bar Association and Pennsylvania Bar
Association and Chief Operating Officer at several organizations. Attorney Woods has served as General Counsel
/ Risk Manager / Human Resource Director.

Attorney Woods credentials, experience and knowledge will greatly benefit the Southern University System
Human Resources Department. Your favorable consideration of this request will be greatly appreciated.

Flandus McClinton, Jr.

Vice President for Finance and Business Affairs

Sincerely,

L
Raf L. Bélton, PR.D.
President-Chancellor

“An Equal Education Opportunity Institution”
WWW.SUS. EDU



JOB CLASS
SOUTHERN UNIVERSITY SYSTEM

JOB CODE Personnel Action Form [posrrioN

CALID NUMBER

CAMPUS: SUS X SUBR SULAC SUAREC SUNO SUSLA

EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER {Specify)
Academic X Non-Academic Civil Service
Temporary Part-time ( % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status

Previous Employee _ Lester Pourciau Reason Left  Transfer

Date Left March 31, 2018 Salary Paid $120,000

Profile of Person Recommended

Length of Employment  July 1, 2017

Effective Date May 1, 2018

Name Tracie J. Woods

Ss# XXX-XX-

To June 30,2018

Sex

Position Title:  Associate Vice President for Human Resources

(Last 4 digits only)

CheckOne X  Existing Position

*Visa Type (See Reverse Side):

Department:

F

Race*

Office of Human Resources

_AA

New Position Expiration Date:
(Position vacancy authorization form must be processed and approved te fill
existing and new positions. Position must be advertised before processing PAF, if
applicable.)
Years Experience 26 Southern University Experience 10
Degree(s):  Type/Discipline (BA-Education): Institution/Location Year:
JD Indiana University 1995
MBA in Finance Atlanta University 1986
BS in Accounting Southern University and A&M College 1983
Current Employer _ Southern University and A&M College System
Personnel Action
Check One New Appointment Continuation Sabbatical Leave of Absence
Transfer X  Replacement Other (Specify)
Recommended Salary  $132,000 Salary Budgeted $132,000.
Source of Funds _State General Fund
Tdentify Budget: 11100 8-11401- (1003~ 4000 Location
Form Code: Page Item #
Change of:
a From To
Position
Status
Salary Adjustment
Financial Aid signature (if, applicable):
List total funds currently paid this employee by l Source of Funds Amount
Southern University: V00§ 1Dl - Lo [POR ~ 1 00 £ | $132,000
*See Reverse Side |

I Comments: (Use back of form) ||

#*See Reverse Side Graduate School signature (if, applicable):

é\gﬁrwb%/,j@ QOQVA,:_Q:@_J Qq

“Supervisor

P:;gﬁt»f 7

{/ Date Dean/Unit Head Date
Date Changellor MM Date

SN SN aah,\_%ﬁ < M AW
Date Wice President/Finance ot

/ Business Affairs/Comptroller
&’ ya /;/
/Date Chairman/S.U. Board Date
of Supervisors




This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino
RACE (Please check all that apply): ‘

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Affica, or the Middle East.

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Xorea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintaing cultural identification through tribal affiliation or community recognition.

COMMENTS:
EMPLOYEE REGULAR WORK SCHEDULE: 8:00 AM -5:00 PM
EMPLOYEE DIRECT SUPERVISOR: Flandus McClinton, Jr.

SUPERVISOR/DEPARTMENT CONTACT NUMBER _225.771.5550
NUMBER OF EMPLOYEES SUPERVISED, (if any) 9

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/I-94. The latter
six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is-
offered. '

CLASS OF EMPLOYMENT (VISA STATUS):
TYPE ‘ CODE F? PRI E

OF“! ¥ f”' ,:,E,_“

United States Citizen/Certificate of Naturalization ~ +* . ©0" "+ - US' FOI IYANGE s

Resident Alien RA BOUTHIRNUNIVL

H-1 Visa {Distinguished Merit & Ability) H1 @ i

J-1 Visa (Exchange Visitor Program) P J] e DATE

F-1 Visa (Student Emp. FT Student at S.U.) F1 i 1006—1 1ol (o1 00810 00
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™) FO &1 33,00 0

Do Not Write Below This Area
For Human Resource and Bud dgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for class1ﬁed if apphcable)

lll!

Rev. 07/24/2007



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUS X SUBR [] SULAC [[] SUAREC [] SUNO [] SUSLA [ ]

POSITION VACANCY AUTHORIZATION

REQUEST THAT THE POSITION TITLE  Associate Vice President for Human Resources ~ AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR Human Resources

{(Department or Unit)
Source of Funds
[XI Replacement [] New Position Unclassified State
[[] Civil Service [] Temporary [J Faculty [] Grant -in-Aid
[l Tenured [] Probationary (For Faculty this is same as tenure track) O System Revenue

g Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION

(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with the appropriate
Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through Human Resources).

Reporting to the Vice President for Finance and Business Affairs, directs, and actively leads the administration of Human
Resources services, programs and activities for the Southern University System. Promotes, directs, implements, and
coordinates staff diversity and Equal Opportunity programs for the Southern University System. Develops, assigns,
supervises, and evaluates staff. Advises university senior executive administration and the Board on policy, and legal
requirements. Represents the university in grievances, arbitration and employee related legal actions. Evaluates discrimination
and sexual harassment complaints, and oversees department issues, such as budget, operations and procedures.

Salary/Range: $100,000 - $132,000

A[ Approved _ Disapproved /} ﬁnm ; &.&W/ mf* O {Lw%j’t_—-ﬁ@} ﬁéjzm

Deparnflent Head Date
e .
i~ Approved Disapproved ~J A -- . gy TAN a ar 4’* j I / / g
) eanlDlrector/Supermor of Budget Umt " Date
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/Approved Position
v Yes No Yes No
Employee Class: Job Class:
“EsesUeto SRt | 11010
Signature "Date

Budget Number | VIIQOG -1 4DI~Lol00A~ 16000 Verified By: Date:
. Approved ___ Disapproved ( | N o 417/

/ Date
Mﬁ;l;o/ved Disapproved

Date
|~ Approved Disapproved

/ Pfesidént Date

An Equal Oppbrtunity Employer

Rev. 8/05/2013



Position Description

OFFICE OF THE SYSTEM VICE PRESIDENT FOR FINANCE AND BUSINESS AFFAIRS

ASSOCIATE VICE PRESIDENT FOR HUMAN RESOURCES

POSITION PROFILE:

Reporting to the Vice President for Finance and Business Affairs, directs, and actively leads
the administration of Human Resources services, programs and activities for the Southern
University System. Promotes, directs, implements, and coordinates staff diversity and Equal
Opportunity programs for the Southern University System. Develops, assigns, supervises,
and evaluates staff. Advises and counsels Campus senior executive administration and the
Board on policy, and legal requirements. Represents the Campus in grievances, arbitration
and employee related legal actions. Evaluates discrimination and sexual harassment
complaints, and oversees department issues, such as budget, operations and procedures.

DUTIES AND RESPONSIBILITIES

Develop and implement an effective Human Resources system including policies and
procedures.

Advises the Vice President for Finance and Business Affairs on policy, legal
requirements and compliance.

Interact with and respond to other employee groups such as Classified and
Unclassified to meet needs, develop programs, and respond to problems.

Coordinate Campus, compliance with equal opportunity rules and regulations.
Mediate and conciliate employee grievances.

Intervene in supervisor/employee relations’ problems.

Consult and work closely with legal counsel on various issues, litigation, and
compliance issues.

Direct employment services including recruitment, selection, initial employment, and
retention of staff.

Provide training in effective employment practices.

Integrate employment goals with diversity goals.

Provide leadership in planning and administering employee benefits program
including medical, dental, life, vision, workers’ compensation, and other plans.
Direct and supervise the activities/services of the Human Resources staff in providing
services to faculty, staff, and administration for classification, training, and
performance evaluations.

Assign, evaluate, and provide development opportunities to HR staff.

Develop and facilitate staff development, training activities, and opportunities.
Supervises the Human Resources Managers and the Administrative Assistant for
Human Resources.

ljPage



EDUCATION AND WORK EXPERIENCE

1.
2.

6.

7.

A bachelor’s degree and seven to ten year Human Resources experience or
A master’s degree in Human Resources Management or related field and five years’
experience in the HR field, or

3. Ten to twelve years’ experience in the HR field, or
4.
5. Demonstrated knowledge of federal and state laws and regulations, statues and

Any appropriate combination of education and experience

court decisions relating to human resources, employer-employee relations and
equal employment opportunity.

Working knowledge of health and welfare benefits, Worker’s Compensation,
classification and compensation systems.

Senior Professional in Human Resources (SPHR]) certification preferred.

COMPETENCIES:

To perform the job successfully, an individual should demonstrate the following
competencies to perform the essential functions of this position.

Analytical - the individual synthesizes complex or diverse information.

Problem Solving - the individual identifies and resolves problems in a timely
manner and gathers and analyzes information skillfully. Ability to mediate difficult
issues.

Oral Communication - the individual speaks clearly and persuasively in positive or
negative situations, demonstrates group presentation skills and conducts meetings.
Delegation ~ the individual delegates work assignments, gives authority to work
independently, sets expectations and monitors delegated activities.

Leadership - the individual inspires and motivates others to perform well, accepts
feedback from others.

Management Skills - the individual includes staff in planning, decision-making,
facilitating and process improvement, makes self-available to staff; provides regular
performance feedback; and develops subordinates’ skills and encourages growth.
Quality Management - the individual looks for ways to improve and promote quality
and demonstrates accuracy and thoroughness.

Judgement ~ the individual displays willingness to make decisions, exhibits sound
and accurate judgement and makes timely decisions.

Planning/ Organizing - the individual prioritizes and plans work activities, uses
time efficiently and develops realistic action plans.

Safety and Security - the individual actively promotes and personally observes
safety and security procedures, and uses equipment and materials properly.

ZIPager



TRACIE J. WOODS, ESQ.

2946 Potomac Drive = Baton Rouge, Louisiana 70808
Office: (225)726-7009 » Home: (225) 218-1646 « twoods8888@aol.com

PROFILE
Highly skilled attorney with extensive experience in private practice, in-house counsel and higher education.
J.D. /M.B.A. with prior experience in the financial industry, insurance, risk management and construction
management. Recognized subject matter expert in labor and employment law. Areas of expertise include:

» Labor and employment law » Education law
» Financial and administrative management + Risk management
» Litigation management « Real estate acquisition and leasing
« Insurance law « Contract negotiation
LEGAL EXPERIENCE
Southern University and A&M College System, Baton Rouge, La. 2009-Present

General Counsel to the Board and SU System

Provide legal oversight and advice to the Southem University System. Coordinate outside counsel and
litigation for all system campuses. Advise all campuses on human resources, institutional governance,
audit-related issues, student-related issues, real estate, taxation and government relations. Also serve as
the system risk manager for risk and insurance issues.

Southern University Law Center, Baton Rouge, La. 2008-Present
Associate Professor for Legal Writing and Analysis

Teach legal writing and analysis skills to first year students. Integrate grammar rules and oral presentation
skills. Provide oversight to teaching assistant, research assistant and meet with students on regular basis.
Teach Agency/Partnership, Common Law Property, Secured Devices and Statutory Analysis

360BusinessSolutions, Baton Rouge, La. 2006-2008
CEO

Served as an Executive Director for large nonprofit. Served as CFO of large non-profit and Construction
Manager and CFO for large nonprofit organizations.

The City College of New York, New York, NY 2004-2006
Special Assistant for Legal Affairs

Advised the COO on security management, human resources, employee relations, information
technology, facilities, and finance issues. Drafted, reviewed and negotiated all contracts for the College.
Coordinated all audits and provided audit responses to all agencies. Served as Chairperson of the Security
and Workplace Violence Committee which restructured a campus wide security and workplace plan. Served as
Chairperson of the Board of Directors of the Auxiliary Enterprise Corporation. The Corporation oversees the
cafeteria, vending machines, automatic teller machines, college bookstore, and parking lots. The Corporation
oversees all commissions paid by each of these auxiliary services to the College. Served as legal counsel to the
Student Services Corporation.
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Tracie J. Woods, Esq., Philadelphia, PA 2003-2004
Sole Practitioner

Provided legal counsel on issues including but not limited to real estate, estate planning, corporate governance, -
and risk management to corporate clients. Served as in-house counsel for a ten (10) year construction project
for a new facility and on all employment and labor issues for Enon Tabernacle Baptist Church.

West Insurance Group, Philadelphia, PA 2000 —2003
Chief Operating Officer / General Counsel

Directed operations of five (3) insurance agencies with approximately thirty (30) employees grossing $10
million dollars annually. Developed procedures for finance, accounting, information technology, and human
resources departments. Conducted contract negotiations with clients, insurance companies, and subcontractors.
Prepared legal documents and conducted due diligence for acquisition and sale of insurance agencies. Acted as
a resource for legal questions and risk management issues for all agencies. Managed litigation activities on all
lawsuits and other legal matters with outside counsel. Handled complex mergers and acquisitions of insurance
agencies.

Dr. Warren E. Smith Health Centers (WES), Philadelphia, PA 1996 — 2000
General Counsel / Risk Manager / Human Resources Director

Represented WES in contract negotiations with clients and subcontractors. Represented WES at EEOC and
employment hearings. Served as Corporate Secretary and Risk Manager. Managed litigation activities on all
lawsuits and other legal matters. Drafted and negotiated leases and property sale agreements for leaseholds and
real estate purchases.

Barnes & Thornburg, Indianapolis, IN - Summer 1994, 1995 — 1996
Business Department Associate (August 1995-August 1996}

Researched and analyzed blue sky statutes and federal securities laws for proposed mergers and acquisitions.
Provided legal analysis and counsel on corporate governance, public utilities, gift and estate tax, and
bankruptcy matters. Drafted legal memoranda, corporate governance documents and pleadings.

FINANCE EXPERIENCE
Dean Witter Financial Services, Chicago, IL 1987 — 1992
Senior Financial Analyst
Developed funding strategies for mortgage loan portfolios and researched and analyzed proposed derivative
security purchases. Researched and prepared marketing and financial strategies for internal clients including
Discover Card, Sears Payment Systems, and Dean Witter Consumer Services.

EDUCATION and PROFESSIONAL AFFILITIONS
JD — Indiana University, Bloomington, IN, 1995
MBA in Finance — Atlanta University, Atlanta, GA, 1986
BS in Accounting — Southern University A&M College, Baton Rouge, LA, 1983
Members of National Bar Association, Baton Rouge Bar Association, Louisiana State Bar Association,
Pennsylvania Bar Association and Delta Sigma Theta.
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REQUEST FOR LEAVE OF ABSENCE FORM
SOUTHERN UNIVERSITY SYSTEM

campus: SUS  SUBR x  SULAC ___ SUAREC __ SUNO __ SUSLA
Name of Employee: Krystal Sugulleh Stewart SSN: '

Address: T DD Phone: ©7°

Title: QOutreach Coordinator Highest Degree: Master’s Degree
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Purpose of leave Requested (click one):

a. Professional or Cultural Improvement (Must have prior approval from Chancellor)
b. Rest and Recuperation (Statement from two (2) physicians* must be attached) '
¢. Independent Study or Research Statement -

d. Military
e. Maternity (Statement from one (1) physician* must be attached) 4 E E
*must be attending physician C G
TYPE OF LEAVE REQUESTED (check one): A, / V

a  withpay X O'%eof AR 7g 5 D

b. without pay ’br,qa? ;ﬁ; '?L\*ec(,,‘ 25’?5?

fc‘,qﬁ, Ve b
LENGTH OF LEAVE REQUESTED: (No. of weeks, not to exceed 36 weeks) 12 afrsﬂaf e,
- A fo;,%{deﬂ(
¢

MANNER IN WHICH THIS LEAVE, IF GRANTED, WILL BE SPENT:
ar - L)

*****:i:*******************************************************************i@@e;***&***ﬁ***
DO YOU WISH TO RETAIN FRINGE BENEFITS? (if yes, total contribution of premluggfmust {5 ngg to

Human Resources/Comptroller’s Office in Advance) op_., = =
."T!r_:‘;: ) -
Teacher Retirement Yes x No -?1:"} - o
State Retirement Yes No TEs XD
Group Insurance Yes x No §;13 ':‘-’ 3
Elected Supplemental Benefits Yes ‘EE\-“’ f' S
m
I hereby agree to comply with the provisions of the Southern University Board of Supervisors’ ' -
policy on leaves of absence. W
DATE SIGNATU'RE OF APPLICANT

******************************************************************************************

PRIOR LEAVE RECORD FROM THIS INSTITUTION:

Date of Last Leave: n/a
Purpose of Last Leave: n/a
TYPE OF LAST LLEAVE:
With pay ___Amount:
Without Pay
Length of last leave:
************** she o e she ofe e ofe ik e sk ok ke ofe ok sk o e ok ok *****************************************************
(g_‘ Chrnes H . Avararss 3/!‘?/13 |
of Chairperson Signafire of College Dean _ glgnature of Chief Academlq Ou'e
Signature of Campus Chancellor Signature of System President
DATE - " DATE

8 ok ok ook oo e o ok o ok o ok ok ok sk o ok o o o8 o ok ke o ke o ke ok ok e o o o ok s e ke sk o ok o ok s ok ke ok ok o ok sk o ook o ok ok o ok e ok oF o o sk sk ok ok ko sk ok ok ok ok

Signature of Appropriate Committee Chairperson Signature of Chairman of the Board

Date Date



SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM
J.5. CLARK ADMINISTRATION BUILDING
ATH FLOOR
BATON ROUGE, LOUISIANA 70813

OFFICE OF THE Fax NUMBER
PRESIDENT - CHANCELLOR (225) 771-5522
(225) 771-4680

April 4, 2018

Yia Email and Regular Mail
William D. Aaron, Jr.

Aaron & Gianna, PLC
201 St. Charles Avenue - 38" Floor
New Orleans, LA 70170

RE: Dorothy Jackson’s request to appeal her termination to SUBOS
Dear Attorney Aaron:
The Southern University Board of Supervisors will hear Dorothy Jackson’s appeal of her
termination from SULC. The meeting will be held on Friday, April 27, 2018 at 9:00 a.m., in Baton
Rouge, LA.

Please let me know if you have any questions.

General Counsel
Southern University System

c: Chairlady Ann Smith, Southern University Board of Supervisors
Dr. Ray Belton, President-Chancellor, Southern University System
Atty. John Pierre, Chancellor, Southern University Law Center
Atty. Winston DeCuir, Jr.
File

Five Campuses, One Vision... Global Excellence
WWW.SUS.EDU
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following the Personnel Affairs Committee)
Friday, April 27, 2018
9:00 AM
22 Floor J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda
. Public Comments

Special Presentations
e Above and Beyond Award
¢ Recognition of Southemn University Laboratory School Choir

. Action Itemn(s)

A. Approval of Minutes of March 23, 2018 Regular Meeting of the SU Board of
Supervisors

B. Approval of Committee Reports and Recommendations

C. Resolutions

. Informational Ttem(s)}

A. Southern University Alumni Federation Presentation
B. Legislative Update

C. SU System President’s Report

D. Campus Reports

. Other Business

. Adjournment



Southern University and A&M College System
BOARD OF SUPERVISORS MEETING
2" Floor, J.S. Clark Administration Building

Board of Supervisors Meeting Room
Baton Rouge, Louisiana

9 a.m.
Friday, March 23, 2018

Minutes

The meeting of the Southern University Board of Supervisors was called to order by Board Chair
Mrs. Ann A. Smith. The invocation was given by Reverend Dr. Bobby Showers, Pastor of the
Rose Valley Baptist Church of Roseland, LA and the Zion Travelers Missionary Baptist Church
of Independence, LA.

PRESENT

Mrs. Ann A. Smith, Mr. John Barthelemy, Atty. Tony Clayton, Dr. Leroy Davis, Mr. Raymond
Fondel, Dr. Curman Gaines, Rev. Donald R. Henry, Mr. Richard Hilliard, Atty. Patrick Magee,
Atty. Demoine Rutledge and Dr. Leon R. Tarver II

ABSENT

Mr. Armond Duncan, Rev. Joe R. Gant, Jr., Mr. Michael Small, Rev. Samuel Tolbert, and Dr.
Rani Whitfield

UNIVERSITY PERSONNEL ATTENDING

System President Ray Belton, Chief of Staff Katara Williams, Executive Vice
President/Executive Vice Chancellor James Ammons, Vice President for Finance and Business
Affairs Flandus McClinton, Chancellors Dr. Lisa Mims Devezin (SUNO), Dr. Bobby Phills
(SUAREC), Dr. Rodney Ellis (SUSLA), and Atty. John Pierre (SULC).

BOARD COUNSEL

Attys. Winston DeCuir, Jr., and Tracie Woods

Mrs. Smith introduced several guests in attendance and each were given an opportunity to greet
members of the Board including Danny Edwards, Sheriff of Tangipahoa Parish and brother of
Governor John Bel Edwards; Robbie Miller, President, Tangipahoa Parish and his wife Donna;
Alexis Hookfin, President, SU Alumni Chapter, Tangipahoa Parish; and Rochell Bates,
Principal, Kentwood High School.
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ACADEMIC AFFAIRS COMMITTEE

Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes

Board Chair Mrs. Ann A. Smith announced the convening of the Academic Affairs Committee.
Academic Affairs Committee Chair Dr. Curman Gaines called the committee meeting to order.

Present: Dr. Curman Gaines, Dr. Leon R. Tarver II, Dr. Leroy Davis, Atty. Tony M. Clayton,
Mr. Armond Duncan and Mrs. Ann A. Smith

Absent: Rev. Joe R. Gant, Jr.,
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Tarver and seconded by Dr. Davis the agenda was recommended for
adoption.

Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS
None

AGENDA ITEM 5: ACTION ITEMS

Upon the motion by Atty. Tony Clayton and seconded by Dr. Leon Tarver action items A,
B, C, D and E were recommended for approval.

Discussion occurred on several of the action items.

A. Request Approval for Graduation Participation Policy revision (SUBR)
In response to a question from Board Member Demoine Rutledge about how the policy is
different from the previous policy, Executive Vice President Ammons explained that students
are permitted to participate in Fall and Spring commencement exercises if he or she has one
academic discrepancy for example an internship, one academic course, creative work or a
singular requirement. However, effective Spring 2019 students will no longer be allowed to
participate in the Spring ceremony if the expected completion of all degree requirement s
occurs during the summer. Students who complete all degree requirements during the
summer will be allowed to participate in the fall ceremony.

Atty. Rutledge asked that a redline version of policy changes be presented when brought to
the Board for consideration.
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B. Request Approval ofthe MOUto Establish a Pilot: Clean Water Initiative Project (SULC)
Board Member Leroy Davis asked if there were partnerships involved in the project that
board members should know about. Chancellor Pierre stated that representatives of Apollo
Water, LLC that includes SU Law Center alum Ernest Johnson, Mike Montgomery, Darrel
Glasper, former Baton Rouge metro councilman, attended the meeting and approached the
law center to establish a pilot “Clean Water Initiative Project. The project will afford law
students to engage in experiential learning opportunities related to developing intellectual
property protections related to emerging technologies designed to remediate hazardous waste
discharges and emissions that affect the supply of clean water in the State of Louisiana and in
other jurisdictions. The pilot project would also afford Law Center faculty and students an
opportunity to engage in research related to environmental regulation and patent law
regulations. Mr. Montgomery stated that the goal is to be better stewards of water because
aquifers are being depleted. The company has committed to contributing $100,000 per year
to the SULC for 5-years. Chancellor Pierre stated that the SU Agricultural Research and
Extension Center and the SUBR chemistry department will partner in the project with plans
to later include the department of chemistry at SUNO and SUSLA. Laboratories at the
SUAREC and the SUBR Chemistry department will be certified with DEQ for testing.

C. Request Approval to Award Juris Doctor Degree Posthumously to Marquita Christy and
Lisa Carral (SULC)
Chancellor John Pierre stated that both Marquita Christy and Lisa Carral both died
unexpectedly. Miss Christy was a student leader who had received accolades from the ABA
for her work and Ms. Carral was an evening student who worked in IT at Blue Cross Blue
Shield and passed away after a brief illness. Both were well on the way to degree
completion. Students at the SU Law Center support the awarding of the degrees to both
students posthumously.

D. Request Approval of the Appointmentof Dr. Erma Hines as Professor Emeritus (SUBR)

E. Request Approval of Reorganizational Framework(SUBR)
Atty. Rutledge asked for clarification about the University’s retention efforts and about the
department of enrollment management and its placement in the University’s organizational
structure. Dr. Belton stated that as it relates to retention, the Division of Academic Affairs
will have formal responsibility and as part of the process, advisement through the Freshman
Academy is designed to assist in meeting retention goals. He further explained that the larger
aim of retention would be facilitated through the Freshman Academy and that student
support centers would be placed in each College to allow faculty in the respective colleges to
be assigned to students for advisement. Dr. Belton stated that retention is a broad effort and
the Office of Academic Affairs has the ultimate responsibility. The recruitment, admissions,
and Financial Aid offices will be managed by the Division of Enrollment Management with
supervision and direction from the Vice Chancellor for Student Affairs. Previous
organizational charts approved by the Board provided for a Vice Chancellor for Enrollment
Management and an Associate Vice Chancellor for Enrollment Management. Atty. Rutledge
also questioned the placement of the Band in the University organizational structure because
it appears that the Band is being regarded as an academic unit of the Department of Music
and Fine Arts. He said that he understands that the change was a recommendation from the
accreditation reaffirmation site visit report. Atty. Rutledge stated that the Band has a larger
footprint and previously reported to the VC of Student Affairs. Rutledge also asked about
the responsibilities of the Center for Student Success other than dual enrollment and TRIO
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programs. Dr. Ammons stated that the unit also manages the SUSLA connect program, the
Freshman Academy, and has responsibility for several accreditation initiatives. The office has a
responsibility for coordinating retention efforts with the colleges and schools. Retention will be
an integral part of the overall evaluation and assessment of academic units

In response to a question about the individual that should be contacted if there are questions
about retention at the University. Dr. Ammons stated that the Associate Vice Chancellor for
Student Success would be the campus representative that will answer retention questions. Dr.
Ammons stated that retention issues can stem from matters that are outside of academics for
example personal issues, financial issues, etc. Board Member Rutledge applauded the direction
that the University is moving as it relates to retention.

Board Member Leon Tarver stated that he appreciates the consideration that is being given to
retention efforts and applauded the wisdom and leadership of Dr. Belton in selecting individuals
who have experience and knowledge about retention

Dr. Davis asked Dr. Belton to expound upon the statement about a paradigm shift that the
administration is taking to attract and increase the academic talent pool. Dr. Belton stated that
efforts are being made to engage with students while they are in high school and Dr. Davis stated
that efforts should be made to interact with middle schools also.

AGENDA ITEM 6: INFORMATIONAL ITEMS

A. Freshman Academy

Executive Vice President/Executive Vice Chancellor James Ammons made a presentation on the
Freshman Academy which is a program designed to provide opportunities for academic success
to students who meet the conditional admission requirements. Students participating in the
academy have remediation needs. The program ultimately is designed to increase student
enrollment, retention, and successful progression towards degree completion.

Dr. Ammons outlined the application process, admission requirements and explained the
freshman academy contract. He also discussed strategies that will be used to implement The
Academy. A copy of the presentation was distributed to members of the Board.

Dr. Ammons also introduced Mr. Zacheus Johnson who is the newly appointed director of the
Freshman Academy. Mr. Johnson stated that he is eager to work with the Freshman Academy
initiative and announced that the Freshman Academy website was launched allowing students to
apply online.

Board Member Clayton asked whether there would be a stigma associated with the students that
will matriculate through the Academy.

Dr. Ammons said students understand that they have issues and through this program the
institution will assist the students by providing support services to help them to be successful.
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Mr. Johnson stated that the Academy students will have orientation activities along with all other
incoming freshmen students through the Jaguar 365 program during the summer months so there
would be no distinction in welcoming the students to the campus.

Board member Clayton asked Dr. Belton and Dr. Ammons to track the freshman students to
determine how many students enter the program and also the number of freshmen students who
fail each semester. He said faculty should be held accountable for delivering the content to the
students and if most of the class has failed, then re-teaching should occur.

Dr. Ammons stated that faculty will be hand-picked to teach academy students and professional
development opportunities will be provided to faculty members to make sure that best practices

are being used to teach The Academy students.

Mrs. Smith thanked Dr. Belton, Dr. Ammons and Mr. Zacheus Johnson for implementing the
Academy program for students.

Board Member Raymond Fondel also stated that the information should be shared broadly with
prospective students. He also announced National Signing Day that will be held in April.

AGENDA ITEM 7: OTHER BUSINESS

NONE
AGENDA ITEM 8: ADJOURNMENT

Upon the motion by Mr. Barthelemy and seconded by Dr. Davis the Academic Affairs
Committee adjourned

Motion passed.
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FACILITIES AND PROPERTY COMMITTEE
(Following the Academic Affairs Committee)
Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes

The Facilities and Property Committee was called to order by Committee Chair Rev. Donald R
Henry.

Present: Rev. Donald Henry, Dr. Leroy Davis, Armond Duncan, Mr. Raymond Fondel, Jr., Mr.
Richard Hilliard, Dr. Leon R. Tarver II, and Mrs. Ann A. Smith

Absent: Dr. Rani Whitfield

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Mr. Fondel and seconded by Dr. Davis the agenda was recommended for
adoption.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: INFORMATIONAL ITEM

A. Priority Projects by Campus, SUS
Vice Chair, Donald Henry asked for an update on the bridge project at SUBR.
Mr. Guillory, System Director of Facilities stated that the area is safe now. The bridge
has been elevated above the campus’ flood elevation. The University is working closely
with the Department of Transportation and Development (DOTD) and bidding should be
complete by April.

Mr. Eli Guillory, stated that several projects are in process. A copy of the projects and
status was included in the meeting packet. He said that the goal is to spend all capital
outlay dollars by June 30, 2018. He is working closely with each Chancellor and the staff
to initiate projects.

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT

Upon the motion by Mr. Fondel seconded by Dr. Davis the Facilities and Property Committee
adjourned.

Motion passed.
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FINANCE COMMITTEE
(Following the Facilities Committee)
Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes
The Finance Committee was called to order by Committee Vice Chair Richard Hilliard

Present: Atty. Demoine Rutledge, Mr. Richard Hilliard, Atty. Tony Clayton, Rev. Donald R.
Henry, Dr. Leon Tarver and Mrs. Ann Smith

Absent: Rev. Joe Gant, Jr.

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Atty. Demoine Rutledge and seconded by Mrs. Smith the agenda was
recommended for adoption.

Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM S5: INFORMATIONAL ITEMS

A. Interim Financial Report as of January 2018 (SUS)

System Vice President for Finance Mr. Flandus McClinton stated the interim financial report
was included in the meeting packet. Report was discussed with each Chief Financial Officer.
Revenue for most campuses is in line with what was projected in the respective budgets
except for the Shreveport campus. The SUSLA campus has a revenue shortfall of 8.31%
which equates to about $1,268,000.00. The shortfall has been reduced by eliminating vacant
positions and related benefits, reduced operational costs and other funds other than general
funds that will offset the shortfall. Will end the year with a balanced budget.

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT
Upon the motion by Dr. Tarver and seconded by Mr. Hilliard the Finance Committee adjourned.

Motion Passed
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GOVERNANCE COMMITTEE
(Following the Finance Committee)
Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes
The Governance Committee was called to order by Committee Chair Dr. Leroy Davis
Present: Mr. John L. Barthelemy, Dr. Leroy Davis, and Mrs. Ann Smith
Absent: Mr. Armond Duncan, Rev. Joe R. Gant, Jr., Mr. Mike Small, Samuel C. Tolbert, Jr.

Upon the motion by Mrs. Smith and seconded Mr. John Barthelemy the agenda was
recommended for adoption.

Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEMS

A. Approval of Board Self-Evaluation Policy (per SACS)
Dr. Leroy Davis stated the Dr. Vladmir Appeaning, Vice President of Policy, Planning, and
Institutional Effectiveness would make the presentation. Dr. Appeaning gave an overview of
Section 4 of the SACS policy regarding expectations of governing boards.

Atty. Magee asked if the Board conflicts with the SACS definition of management boards.
Dr. Appeaning stated that the Board is a management board with policy-making
responsibilities. Dr. Belton stated that in keeping membership with SACS-COC the Board
agrees to conform to the principles of accreditation. Dr. Appeaning presented the board self-
evaluation policy and asked Board members to review and give feedback. Mrs. Smith also
asked Board members to review the policy before the Board acts. Atty. Rutledge asked that
the item be placed on the agenda at the Board’s April or May meeting. Dr. Tarver asked that
the document be emailed to each Board member with a cover letter from the Chair that
outlines the policy changes

Upon the motion by Mrs. Ann Smith and seconded by Mr. Barthelemy action on the item was
recommended to be tabled until the April 2018 meeting, but not later than the May 2018
meeting.
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Atty. Rutledge stated that the changes in the by-laws was his recommendation and he has met
with Atty. Woods and Atty. Decuir regarding the changes. Atty. Rutledge explained that the
reason for the proposed changes is to make clear that nonacademic staff are at-will employees
and to remove procedurally the ability for the nonacademic employees to appeal job actions to
the Board. He stated that the chief academic officer should have the authority to take
whatever personnel actions that are deemed appropriate. Atty. Rutledge also said that he feels
that every employment decision should not be appealed to the Board. The rationale for
making the changes to the by-laws is to make sure that the Provisions in section 2-10 do not
conflict with what is in section 2-4.

B. Board Bylaw Amendment
i. Regulation Section 2-4
ii. Regulation Section 2-10

C. Board Policy Approval
i. PAF (Revision)
ii. Board Policy and Procedure for Tenure Revocation Appeal

As it relates to the tenure and revocation appeal Dr. Tarver stated that a policy is already in place
and included in the faculty handbook. In response, Atty. Rutledge stated that there is no procedure
that governs how the hearing is held. The new faculty handbook approved by the Board outlines
the faculty member’s right to appeal. The policy presented is a procedure for how the Board
handles the appeal when the appeal reaches the Board.

Atty. Clayton stated that it would be an abdication of Board members responsibility to approve
the policy because it gives too much authority to the chief academic officer with no recourse for
the faculty member.

Upon the motion by Atty. Rutledge and seconded by Mrs. Smith the policies were recommended
to be tabled until the next Board meeting, but not later than the May 2018 meeting.

Motion Passed

AGENDA ITEM 6: OTHER BUSINESS

Chancellor John Pierre congratulated Atty. Patrick Magee on his new appointment as Director of
the Criminal Division at the Office of the Attorney General for the state of Louisiana. Atty.
Magee made remarks about his new appointment stating that he realizes that he is the first African
American to hold the position and the great responsibility that he has.

AGENDA ITEM 7: ADJOURNMENT
Upon the motion by Mr. John Barthelemy and seconded by Mr. Hilliard the Governance
Committee adjourned.

Motion passed.



Page 10
Minutes of the Board of Supervisors
March 23, 2018

PERSONNEL AFFAIRS COMMITTEE
(Following the Governance Committee)
Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes

The Personnel Affairs Committee was called to order by Committee Chair Atty. Patrick Magee

Present: Atty. Tony Clayton, Dr. Curman Gaines, Rev. Donald R. Henry, Atty. Patrick Magee,
Dr. Leon R. Tarver II, and Mrs. Ann A. Smith

Absent: Rev. Joe R. Gant, Jr.

AGENDA ITEM 3: ADOPTION OF THE AGENDA
Committee Chair Patrick Magee stated that item 5A1 is being removed from the agenda because
the candidate received a better offer from her current employer.

Upon the motion by Atty. Clayton and seconded by Rev. Donald R. Henry the amended agenda
was recommended for adoption.

Motion passed unanimously.
AGENDA ITEM 4: PUBLIC COMMENTS

Dr. Thomas Miller, SUBR Faculty Senate spoke about faculty salaries and the fact that the work
of the faculty is not valued and urged Board members to set aside funds for faculty salaries,
because their salaries are being eroded by the increase in the cost of living. Faculty are angry
because there has been only one 4% increase in the last 10 years. Dr. Miller stated that Mrs.
Smith requested a salary comparison a few years ago. Dr. Tarver said that the salary study should
be made public because the data is available. Dr. Appeaning and Vice Chancellor McClinton
have reviewed salaries on the Baton Rouge campus and a report is forthcoming.

Dr. Davis congratulated Dr. Miller for his leadership in the American Association of University
Professors (AAUP) and asked if the University was on the AAUP censure list and asked whether

Dr. Ammons was aware of that fact.

Committee Chair Patrick Magee said there will be an item on the agenda next month to address
salaries.

Board Member John Barthelemy said the comparison should be done system wide.
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AGENDA ITEM 5: ACTION ITEMS

Upon the motion by Atty. Clayton and seconded by Mrs. Smith items 5 A 3 through 8 and items
B 1-2 and C 1-3 were recommended for approval.

Motion passed.

A. Approval of Personnel Actions on positions greater than $60,000

(new appointment)

Name Position/Campus Salary
. Dr. Sarah R. Barlow Assistant Director of Planning and Outcomes Evaluation (SUBR) $78,000
(new appointment)
. Dr. DeShanna Brown Associate Vice-Chancellor for Enrollment Management (SUBR) $100,000
(new appointment)
. Ava H. Foy Upward Bound Director (SUNO) $65,000
(new appointment)
. Dr. Eurmon Hervey Director of Accreditation (SUBR) $75,000
(new appointment)
. Justin James Internal Audit Director (SUNO) $70,000
(new appointment)
. Lester Pourciau Director of Advancement -College of Business (SUBR) $90,000
(new appointment)
. Dr. Kimberly Ferguson-Scott Vice-Chancellor of Student Affairs (SUBR) $140,000
(expansion of duties)
. Akai Smith Dean of Students (SUBR) $60,000

B. Request Approval of Leave of Absences Greater than three months

1. Humberto Munoz Barona, Mathematics Professor, SUBR
2. Walfredo R. Javier, Assistant Professor, Mathematics, SUBR

C. Request Approval for Paid Sabbatical Leave

1. Nadia Nedzel, Professor of Law, SULC Angela Bell, Associate Professor, SULC
2. Angela Bell, Associate Professor, SULC
3.  Wesley Gray, Chemistry Professor, SUBR

Discussion on action SA2 was led by Atty. Tony Clayton regarding the credentials of the
candidate for the Associate Vice Chancellor for Enrollment Management. Because the
resume of the candidate did not reflect any experience in enrollment management, Atty.

Clayton said that the position is too critical to have an employee who will be learning on the

job.
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Dr. Kimberly Scott stated that the candidate has had experience in working with the Office of
Admissions and has a certain skill set that includes prospecting, operational excellence, leadership
development of the staff which are all necessary and can aid in the position.

Atty. Clayton asked if there was a search for the candidate. Dr. Scott stated that there was not a
search.

Board Member Demoine Rutledge asked Dr. Scott if she was confident in the candidate’s skill set
to meet the expectations that accompany the position. Atty. Rutledge stated that he is reluctant to
impose candidates on administrators and told Dr. Scott that she would be responsible for the
outcomes.

Board Member Leon Tarver stated that the policy and posture of the Board is to find the best
candidate for the position. Dr. Tarver stated that the resume was not germane to the position of
enrollment management. He stated that the policy is to have a search. He also asked whether
there was a request to waive the search. Dr. Belton stated that the request is included in the
meeting packet and further explained that the administration has been instrumental and deliberate
in finding the best fit for the University. The request to waiver the search considering how
critical the role is and the candidate offered was recommended by the VC of Student Affairs. The
president stated that he used the judgment of the VC of Student Affairs for the recommendation
and realizes that the position is mission critical. The position was vacated abruptly and because
the position is critical he relied on the VC of Student Affairs to recommend a candidate.

Board Member Leon R. Tarver stated that there is no evidence in the record that would support
the candidate’s appointment. Dr. Tarver stated that he was responsible for creating the position
of vice chancellor of enrollment management when he served as SU System President.

Dr. Davis stated that he would like to see the person so that he would be able to recognize them.

Upon the motion by Atty. Tony Clayton and seconded by Rev. Donald R. Henry
appointment of the Associate Vice-Chancellor for Enrollment Management was recommended to
be tabled.

Committee Chair Patrick Magee asked if the candidate, Dr. DeShana Brown would approach the
podium to speak to her qualifications.

Dr. Brown stated that she understands creating access and opportunity for students in higher
education. She said that she was responsible for the redevelopment of the enrollment
management department through a $2million grant. Also at LSU she provides oversight and
directs a scholarship program. She further stated that she is connected to the community. At
Spelman she raised over $2 million each year for scholarships for students. She is confident in
her ability to recruit the students, but also to ensure that the students remain in school which aids
in retention.
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Board Chair Mrs. Ann Smith asked if the candidate had a plan in place for the division of
enrollment management.

Dr. Brown replied that she would implement new strategies as it relates to opportunities in dual
enrollment, expand the social media platform to attract students, work with the local school
system and the charter school to build relationships so that students would enroll at Southern
University.

Atty. Clayton made a substitute motion

Upon the motion by Atty. Clayton and seconded by Rev. Donald Henry the appointment of
Associate Vice-Chancellor for Enrollment Management was recommended to be tabled
until the SU System President Chancellor, the Executive Vice President/Executive Vice
Chancellor and Vice Chancellor for Student Affairs can exercise due diligence and bring the
best candidate back to the Board for action.

Committee Chair Magee asked for a roll call vote and explained that a “yes” vote means to
table the item.

Yes — Clayton, Henry, Smith, Tarver
No--Magee, Gaines

Motion

Board Chair Ann Smith stated that she would like to see more consistency with waivers for
searches.

Dr. Leon R. Tarver stated that the waiver was attached to the action for hiring. To avoid any
embarrassing situations, the waiver should be submitted to the Personnel Committee Chair prior
to any hiring action so that the Board Chair and other Board members can be informed.

Atty. Woods stated that there is a policy on the waiver of searches.

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT

Upon the motion by Dr. Davis and seconded by Dr. Tarver the Personnel Affairs Committee
adjourned.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following the Personnel Affairs Committee)
Friday, March 23, 2018
2" Floor, J.S. Clark Administration Building
Board of Supervisors Meeting Room
Baton Rouge, Louisiana

Minutes

The meeting of the Southern University Board of Supervisors was called to order by Board Chair
Ann Smith.

Present: Mrs. Ann A. Smith, Rev. Donald Ray Henry, Atty. Tony Clayton, Dr. Leroy Davis, Mr.
Raymond Fondel, Mr. Richard Hilliard, Atty. Patrick Magee, Atty. Domoine Rutledge, Dr. Leon
R. Tarver II, Mr. Armond Duncan, Mr. John L. Barthelemy, Dr. Curman Gaines, Mr. Michael
Small, Rev. Samuel Tolbert, Dr. Rani Whitfield

ABSENT: Mr. Armond Duncan, Rev. Joe R. Gant, Jr., Rev. Samuel Tolbert, Dr. Rani Whitfield
UNIVERSITY PERSONNEL ATTENDING

System President Ray Belton, Chief of Staff Robyn Merrick, Interim Executive Vice President
and Provost Luria Young, Vice President for Finance and Business Affairs Flandus McClinton,
Chancellors Dr. Lisa Mims Devezin (SUNO), Dr. Bobby Phills (SUAREC), Dr. Rodney Ellis
(SUSLA), and Atty. John Pierre (SULC).

BOARD COUNSEL
Atty. Winston DeCuir Jr. and Tracie Woods

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Tarver and seconded by Mr. Small the agenda was recommended for
adoption.

Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS

NONE

AGENDA ITEM 5: SPECIAL PRESENTATION: ABOVE AND BEYOND AWARD
Athletic Director Roman Banks recommended Welton Bowie, Director of Auxiliary Services for
the SUBR campus. He spoke about his critical leadership and integrity over his 35-year career

and he is on call 24-hours a day. He makes sure that the everything in the F.G. Clark Activity
Center is working and in order. He spoke about his dedication to the University and attitude of
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excellence. He was presented a plaque and certificate from Board Chair Mrs. Ann Smith, Dr. Ray
Belton and Vice Chair Rev. Donald Henry. Mr. Bowie stated that he appreciated the honor and
has enjoyed the journey and accepted the award with great gratitude. He acknowledged his wife
Sandra Bowie for her patience while he works.

Chancellor John Pierre recognized Atty. Ron Austin who donated $25,000 to the SU Law Center.
AGENDA ITEM 6: ACTION ITEMS
A. Minutes of the March 23, 2018 Regular Meeting of the Board of Supervisors

Upon the motion by Mr. Barthelemy and seconded by Mr. Fondel the minutes of the
February 23, 2018 meeting were recommended for approval.

RESOLVED by the Board of Supervisors for Southern University, that the minutes of the
February 23, 2018 meeting be and they are hereby approved.

B. Approval of Committee Reports and Recommendations

Upon the motion by Dr. Leroy Davis and seconded by Mr. Barthelemy the actions taken by the
Academic Affairs Committee and Personnel Affairs Committee were recommended for approval.

RESOLVED by the Board of Supervisors for Southern University, that the actions taken by the
Academic Affairs Committee and Personnel Affairs Committee be and they are hereby approved.

1. Academic Affairs

a. Request Approval for Graduation Participation Policy revision (SUBR)

RESOLVED by the Board of Supervisors for Southern University, that the revision to
the graduation participation policy be and it is hereby approved.

b. Request Approval ofthe MOUto Establish a Pilot: Clean Water Initiative Project
(SULC)

RESOLVED by the Board of Supervisors for Southern University, that the MOU to
establish the pilot for the Clean Water Initiative Project for the SU Law Center be and it
is hereby approved.

c.Request Approval to Award Juris Doctor Degree Posthumously to Marquita Christy
and Lisa Carral (SULC)

RESOLVED by the Board of Supervisors for Southern University, that the
recommendation to award the Juris Doctor degree posthumously to Marquita Christy
and Lisa Carral be and it is hereby approved.
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2.

d. Request Approval of the Appointment of Dr. Erma Hines as Professor Emeritus

(SUBR)

RESOLVED by the Board of Supervisors for Southern University, that the appointment of
Dr. Erma Hines as Professor Emeritus be and it is hereby approved.

e.Request Approval of Reorganizational Framework(SUBR)

RESOLVED by the Board of Supervisors for Southern University, that the reorganizational
framework (SUBR) be and it is hereby approved.

Facilities and Property Committee

The Facilities Committee had no action items. The informational item Status of Priority
Projects by Campus, SUS will be filed for auditing purposes.

3.

Finance Committee

The Finance Committee had no action items. The informational items will be filed for
auditing purposes.

4.

4.

5.

Personnel Affairs

. Approval of Personnel Actions on positions greater than $60,000

RESOLVED by the Board of Supervisors for Southern University, that the new
appointment of Ava Foy as Director, Upward Bound, SUNO, at a salary of $65,000 be and
it hereby is approved.

RESOLVED by the Board of Supervisors for Southern University, that the new
appointment of Eurmon Hervey as Accreditation Director, SUBR at a salary of $75,000 be
and it hereby is approved.

RESOLVED by the Board of Supervisors for Southern University, that the new
appointment of Justin James as Internal Audit Director, SUNO at a salary of $70,000 be
and it hereby is approved.

RESOLVED by the Board of Supervisors for Southern University, that the new
appointment of Sherrie Rhodes as Director of External Affairs, SULC, at a salary of
$84.,975 be and it hereby is approved.

RESOLVED by the Board of Supervisors for Southern University, that the
new appointment of Lester Pourciau as Director of Advancement, College of Business,
SUBR at a salary of $90,000 be and it hereby is approved.
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6. RESOLVED by the Board of Supervisors for Southern University, that the expansion of
duties for Dr. Kimberly Scott Ferguson as Vice Chancellor of Student Affairs, SUBR at a
salary of $140,000 be and it hereby is approved.

7. RESOLVED by the Board of Supervisors for Southern University, that the new
appointment of Akai Smith, as Dean of Students, SUBR, at a salary of $60,000 be and it
hereby is approved.

C. Request Approval to Execute Medical Marijuana Contract

Upon the motion by Dr. Curman Gaines and seconded by Mr. Raymond Fondel the
recommendation authorizing the SU System President, Chancellor of the SU Agricultural
Research and Extension Center (SUAREC) and Board of Supervisors Chair to execute the
medical marijuana contract conditioned upon favorable outcomes of the vendors protest with
the Division of Administration was recommended for approval.

Motion Passed.

Atty. Clayton asked about the 70/30 provision in the contract regarding intellectual property.
Atty. DeCuir stated that the request for application did not specify a percentage division on
intellectual property. All finalists stated that they would share intellectual property. For
intellectual property created by the vendor using the University’s license the vendor would
receive 60% of the profits and the University would receive 40%. For intellectual property
that the University creates using the vendor’s technology the University will receive 60% and
the vendor receives 40%. Any intellectual property developed by a third-party that requests
an ownership interest, the division would be 70/30. There are pharmaceutical companies that
are interested in providing methods for the delivery of medical marijuana.

RESOLVED by the Board of Supervisors for Southern University that the request authorizing
the SU System President, Chancellor of the SU Agricultural Research and Extension Center
(SUAREC) and Board of Supervisors Chair to execute the medical marijuana contract
conditioned upon favorable outcomes of the vendors protest with the Division of
Administration be and it is hereby approved.

D. Resolutions

Commendations

Commendations were extended to Mr. Leon Valdry (SU alum 1957) and Warren Valdry (subr
alum 1959) and his wife Virginia Valdry for their $1 million donation to the SU System
Foundation for the development of the Valdry Center for Philanthropy on the SUBR campus.

The research center is the first academic unit of its kind at a historically black college or
university.
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Condolences

The Blanch Mills Family. Mr. Mills is a native of New Orleans, LA. Father of Stacey Armelin,
administrative assistant in the Office of the Chancellor at the SU Law Center. He passed away
Tuesday, February 20, 2018.

The Dorothy London Family. Mrs. London is SU Law Center Lois Daigre administrative
assistant in the Office of Admissions in the SU Law Center. She passed away Thursday, January
25,2018

The Eddie John Guilbeau Family. Mr. Guilbeau the father of Dr. Judy Guilbeau James,
associate professor of music at SUBR. He passed away Tuesday, January 16, 2018.

The Jessie Mae Green Williams Family. Mrs. Green is the mother of Donnie Williams and
Demond Williams, employees in Facilities Services at the SUBR campus. She passed away
Tuesday, March 6, 2018.

Upon the motion by Mr. Barthelemy and seconded by Atty. Rutledge the resolutions were
recommended for approval.

AGENDA ITEM 7: INFORMATIONAL ITEMS

A. Reframing the Narrative: Insight on SU Marketing and Communications
Dr. Robyn Merrick VP of Office of External Affairs stated that one of responsibilities of
the Division of External Affairs is managing the communications and marketing for the
University. She presented Director of Communications Janene Tate who made a
presentation on current initiatives and reviewed the objectives of the office and strategies
and techniques used by the Office to share the message about Southern University. She
also reviewed the current marketing campaign #WeAreSouthern. Each Board member
received a t-shirt with the #WeAreSouthern logo.

B. Legislative Update
Southern Strategy team was unable to week 2 of the regular session scheduled to end on
June 4 but may end early so that a special session can be held. A legislative priorities
document was distributed to each Board member. Dr. Merrick reviewed all bills that affect
Southern University specifically and higher education in general. Dr. Merrick also
announced that SU Day at the Capitol would be held Wednesday, March 28. She
announced that special presentations would be held in the House and Senate.

C. System President’s Report

Dr. Belton thanked Dr. Merrick for the report. He also thanked board members for the
engagement at the retreat. He also announced that the SU Family Easter Egg Roll would
be held on the campus from 10-12 and academic honors day would be held with Judge
Wilson Fields as guest speaker. Dr. Belton introduced Dottie Belleto, of NOCCI the event
management company for the Bayou Classic. Ms. Belleto announced the 45™ annual
Bayou Classic weekend. She stated that the Bayou Classic is internationally known
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with about 10 different international countries represented at the game. She reviewed all
activities of the Bayou Classic reviewing the attendance and she stated the methods that
will be employed to increase attendance even more. Additional sponsors may support the
Bayou Classic. She stated that outreach to the Faith-Based community will increase.
Baron Boudreaux Director of Marketing and Promotions with FSC Interactive. He
outlined the strategies that will be employed to increase the social media presence of the
Bayou Classic. Ms. Belleto presented commemorative footballs to President Belton and
Board Chair Mrs. Ann Smith.

Mrs. Smith acknowledged the birthdays of Board Member Demoine Rutledge and
Chancellor Rodney Ellis

Campus Reports

SUNO - Chancellor Mims Devezin stated that Chief Burnett and newly elected Mayor
Latroya Cantrelle had speaking engagements on the campus during Women’s History
Week and SUNO Track Coach Reed was named 2018 Coach of the Year by the NAIA.

SUSLA - Dr. Ellis announced that invitations would be forthcoming for the honors
convocation on April 12 other announcements were included in the campus report printed
in the meeting packet.

SUAREC - Dr. Phills stated that the report was included in the meeting packet and
thanked the University for their recognition and support of the land-grant program. Dr.
Phills will be meeting with members of the Legislative Black Caucus about land-grant
matching funds. The Ag Center was featured on the Forests and People magazine
produced by the Louisiana Forestry Association. He also announced the Jaguar Rodeo on
the Bluff that will be held April 14.

SULC - Atty. Pierre announced the SULC Alumni and Friends round-up that will be held
along with associated activities.

SUBR - Dr. Ammons stated that the report was included in the meeting packet. The
college of Business had a successful accreditation reaffirmation visit. SU High School
Counselor’s luncheon which introduced academic programs and all offerings for students
at Southern University.

AGENDA ITEM 8: OTHER BUSINESS

Board Member Fondel requested that when there are candidates for positions the
candidates should be presented through the appropriate committee. He gave the example
of the hiring process held last month for the Vice Chancellor for Student Affairs position.

AGENDA ITEM 9: ADJOURNMENT

Upon the motion by Dr. Davis and seconded by Mr. Barthelemy the meeting adjourned.

Motion passed.
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Southern University Board of Supervisors

The Southern University System received a resolution for being a trailblazer in the HBCU
community from both the Louisiana Senate and House of Representatives during SU Day at the
Capital, held March 28, 2018, The resoclution stated that the System provides “models of
excellence in diversity, education, research, workforce solutions, and universal engagement by
embracing its land-grant principle and thereby affecting change in and around the Southem
University community.”

All campuses — Southern University at Baton Rouge, Southemn University at Mew Orleans,
Secuthern University at Shreveport, Southern University Law Center, and Southemn University
Agricultural Land-Grant Campus — were represented by students, employees, alumni and other
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supporters at the annual higher education event. Southern University Laboratory School, the
System's pre-K to 12%-grade school, was also reprasanted.

The day started with an outdoor breakfast featuring foods that represented the university systam's
locations (Baton Rouge, Mew Orleans and Shreveport). While legislators, administrators, and
supporters gathered on the House patio and mingled, they were antertained with jazz music. As
committee meetings began, campus displays greeted lawmakers on the rotunda floor, Each
campus provided tables with literature, posters, and videos highlighting recent accomplishments
from faculty and students, The Ag Center gave away samples of its well-known hibiscus jelly and
tea.

Also during Sanate and House sessions, two more resolutions were made: Sandy Pugh, SUBR
women's basketball coach, was recognized for being named the SWAC Coach of the Year; and

Younne A. Reid, SUNO's track coach, was applauded for being named Coach of the Year for the
Southem Region of the NAIA 2018 Indoor Track and Field Season

President Belton Praises House of
Representatives for HBCU
Funding

Southern University System Preasident Ray
L. Belton praised the WU.5. House of
Represantatives for passing the 2018
budget, which Includes increased

funding for historically black colleges

and univarsities,

“As president of an HEGLU system that
garves a wvast  diverse student
population, | can particularly
appreciate this financial package. |
commend the members of Congress,
including those who searve in the HEBCL
Caucus and our Louisiana delegation,
for their bipartisan work to ensure that
our institutions and programs are
beneficial to aur studants and
communities,” Dr. Belton stated.

The omnibus bill, part of the ovarall 31.3 trillion
budget, includes: $280 million for HBCU's under
Title 111, a 535 million increase over last year's funding level
and $30M for the HECU Capital Finance program, which helps modernize these
historic institutions, including an additional $10 million to provide relief for
vulnerable institutions. Also included are $1 billion for TRIO, $80 million more
than last year's lavel and $350 million for GEAR UP, $10 million more than last
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year's level. Both programs provide support services and grant funding to
disadvantaged students to promote achievement in postsecondary secondary
education.

According to Dr, Belton, “This increase in funding will allow us all to better serve
our students, many of whom are first-generation college students. Their success
and ultimate contributions to this country leads to a second generation and
beyond.”

This boost of support for HBCUs comes a month after bipartisan support for the
U.5. Department of Education’s full forgivenass of more than 3300 million in
hurricane relief lecans provided to four HBCUS, including Southern University at
Mew Orleans, The Southern University System institution, along with fellow New
Orleans universities Dillard and Xavier, and Tugaloo College in Alabama, were
affected by both Hurricane Katrina and Hurricane Rita in 2005.

Southern University Breaks Ground on
the Valdry Center Philanthropy

Southern Universily officials, alumni and supporters, along with community
leaders, recently convened to celebrate the establishment of the university's
Valdry Center for Philanthropy.

The Valdry Center, slated for completion by early 2019, is an academically based
research center focusad on philanthropic studies and nonprofit management. The
center seaks to educate the socially conscious student, volunteer and practitionar
in the emerging field of philanthropic studies through exploring the economig,
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historical, and philosophical rationales for voluntary action in the local, national,
and international arenas. Programming for the degree in philanthropic studies, to
be awarded by Southern's Nelson Mandela Schoeol of Government and Social
Sciances, will begin this fall

“This is a great opportunity for students for genarations to come,” said Warren
Valdry, one of the benefactors for the center. *We (Southern) will be a university
system unmatched by any other in the nation.”

The center is inspired by the alumnus and his wife, Virginia, and his brother,
Lean, who iz alsoc an alumnus, The family has collactively made sizeable
contributions to the Southern University Foundation for mare than 50 years. They
continued that tradition by gifting the university with a $1M check at the I
caramony. “It is apparent that they (\Valdry family) truly bleed blue and gold,” Dr. |
Belton said. |

Baton Rouge Mayor-President Sharon Weston Broome, expressed the importance |
of giving back and the need for a successful Southern University locally and
beyond. Also in attendance for the festivilies were Ann Smith, Southern !
University Board of Trustees chairwoman; current and past Southern University |
Foundation board members; and board members and representatives of the
Southern University Alumni Federation. I

According to Alfred Harrell, Foundation CEO, the Kellogg Foundation funded the

faasibility study for the project. Also, local nonprofit and not-for-profit
organizations have committed to offering support to the center and its initiatives.

2018 Southern University System Family
Easter Eggstravaganza

SU First Lady Norma Belton hosted an Easter
EGGstravaganza for Southem Liniversity
employees and their families on March 24,
2018, Thers were games, music,
inflatables, and delicious food for all to
enjoy, The children enjoyed more than
1,000 eggs that were scattered on the
lawn of the Donald C. Wade House. This
event allowed First Lady Belton and
President-Chancellor Baltan to show thair
appreciation fto Southem University
employees and their loved ones and it
was indeed a success!
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SUBR Alumnus, Donney Rose, Selected
for 2018-2019 Kennedy Center Citizen
Artist Fellow
Recognition

Southern University alumnus
and teaching artist, Donney
FRose, has been selected for
the 2018-1019 Kennedy
Center Citizen Artist Fellow
Recognition. The Kennedy
Center Citizan Artist Fellow
Recognition is an award that
highlights Citizen  Artists
across the country who utilize
their art form for positive
impact an communities and
who live up to the ideals of
service, justice, freedom,
courage and gratitude that
are inspired by President
Kennedy s legacy.

As part of the recognition
program, Mr. Rose atlended
the 2018 Kennedy Center Arts
Summit, *The Future States of
America: Using the Arts to Take Us Where We Want to Go,” on April 15-16, 2018
in Washington, D.C. He was also invited to collaborate and participate at the
Kennedy Center Citizen Artist Fellows Retreat and Kennedy Center's 2019 Arts
Summit.

Mr. Rose was nominated for the fellowship by Maida Owens, Louisiana Folklife
Director, Louisiana Division of the Arts. He began his work as a poet through
spoken word and competing nationally in poetry slams. A native of Baton Rouge,
Mr. Rose has always sought ways to better his hometown and is invested in the
city's youth development scene. He began warking in youth development in 2008
through Louisiana Delta Service Corps. He has worked full time as a teaching
artist and marketing director for Forward Arts, Inc. for nearly a decade. Mr. Rose
has earned numerous awards, including being named to Business Report's Top
Forty under 40 class in 2017, recipient of the inaugural Making a Mark award at
the 2017 Ink Festival, and the 2016 Humanitarian of the Year award from New
Venture Theatre. His writing has been featured on Button Poetry, All Def Digital,
and in MNicholls State's "Gris Grig" literary journal. Mr. Rose graduated from
Southern University at Baton Rouge with his B.S. in Business in 2003.




Southern University Alumni Federation
Launches Continuing Online Education
Program

The Southern University Alumni Federalion
Entertainmeant and Education Chapter {SUAF
E&E Chapter) has launched an online
continuing education program. The
SUAF E&E Chapler's Center for
Excellance Institute is an exclusive
partnership with Aperion Global
Institute (AGI) and its affiliates. The
institute's e-learning programs will

be accessed through a "“Virtual
Campus”™ designed {o prepare
students and lifalong learners for
today's competitive global
entertainment and education market

along with numerous other disciplines.

SUAF E&E Chapter's Center for

Excellence Institute iz a customized, self-

paced online program featuring more than

1000+ courses. Featured courses include artist

promotion and representation management, music

publishing, production and distribution, recording, creating and

managing corporate brands, supply chain management, Microsoft Office Suites,

digital marketing, workplace viclence, women and leadership, entrepreneurship,
the judicial system process, public relations, and music in cyberspace.

Preston Castille, National President of the Southern University Alumni
Fedearation, stated, "We are acstatic aboul the newly created Southern University
Federation Entertainment and Educatien Chapter. SUAF E&E Chaptar's Center
for Excellence Institute will allow us to be on the cutting edge of Digital Learning
and provide an additional avenue to assist the university to provide more need-
based scholarships.”

Due to its flexibility, the plethora of courses, and its online, self-paced format,
the Center for Excellence Institute aligns with a commitment te support and bring
value to those that may need to sharpen job skills or reinvent themselves in a
new careear fiald.

Courses start as low as $99 and are accessible from any mobile device, tablet,
laptop, or computer. They are available to all learners 24-hours a day, year-
round, acress the globe, and there is no admission or application required for




B

acceptance. The programs are taught by experienced faculty and will be deliverad
through a virtual campus learning management system for online, blended, and
web-enhanced courses.

Southern University Enters into Transfer
Admissions Agreement with Seattle
Central College

As president of Seatile Central College, Dr. Sheila Edwards Lange believes partnering with
historically Black colleges and universities gives community college graduates, especially thosa
of color, options for eaming four-year degrees some may not have consikdered, Last year, she
signed agreements with Wilberforca University in Ohio and Southern University in Louisiana that
guarantee seamless transfer to the four-year schools for Seattle Colleges’ graduates.

Mow the pipeline created by that partnership will be bolstered by a new amangement: an
agreement between the city of Seattle, Seattle Public Schools and Seattle Colleges that paves
the way for Seattle high school graduates to get two years' tuition-free education at a Seattle
College. The Seattle Promise Program expands on an existing program called the 13" Year
Promise Scholarship, which currently provides one year's free tuition at Sealtie Colleges for
students from Cleveland, Rainier Beach and Chief Sealth International high schools. The new
initiative, recently announced by Seattle Mayor Jenny Durkan, will add a second year of free
tuition and expand the proegram to eventually include all Seattle public high schools.
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Seattle Promise, makes the colleges’ transfer agreement with HBCUs, “even more appealing for
families, especially those whosa children might aspire to attend an HBCU. They can attend a
Seattle College, spend their first two years and then once they are finished, are guarantead
admission to those HECUs,” Dr. Edwards Lange said.

This year's Seattle College graduates will be the first ones eligible to do so. Mayor Durkan called
the parinership with Seattle colleges and Seattle Public Schools a critical step to “creating an
affordable future for the next generation. Bamiers to college often span generations, and for too
long have held back communities of color, immigrants, and refugees. Seattle Promize will open
doors and change tha lives of our young people by craating trua economic opportunity for Seattle
students.”

Under the current agreements with Southemn University and Wilberforce, Seattle Colleges’
graduates who have obtained an AA degree are guaranteed admission as long as they have a
2.0GPA. They will be placed on a priority list for scholarships and given priority consideration for
studant housing.

Dr. Edwards Lange said she's cumently negotiating agreements with other HBCLUs, a process that
immolves a course-by-course examination to ensure that the Seattle Central's courses fit the
HBCUs" requirements for graduation. "We have lols of opportunity for our kids to go to those
schoals, have positive and affirming experiences and come back to the Morthwest and be part of
this burgeoning economic engine that we have here,” she said.

In creating these articulation agreements, it is helpful to have facilitators connected to the HBCUs.
In the case of Southern University, that person was Cleo Brooks, Ms. Brocks serves as the
president of the Seattle Chapter of the Seatfle-Puget Sound Southemn University Alumni
Association. Ms. Brooks, who grew up in the Seattle area, graduated from Southemn in 1978 and
bath of her parents altended Southern.

There is something even more important that makes the axperience of going to a majority Black
schoal unique. “What you have at Black colleges is unwavering support, from the janitor to the
president to the board of regents. It feels like they all have an investment in your succass and in
many cases they not only know your name but where you came from. It's the most beautiful thing
to ma about tha HBCU experience,” Dr. Edwards Lange concluded.
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The Southern University Agricultural Land-Grant
Campus (SUALGQ) is proud to announce the election
of Miss Irene Lillie Lewis as the new Minorities in
Agriculture, Natural Resources and Related Science
(MANRRS) Region IV Undergraduate Vice-President.
Miss Lewis is a sophomore Plant and Soil Science major
with a minor in Animal Science. She is the current
Secretary of the Southern University Chapter of
MANRRS. The organization is a national society that
seeks to provide opportunities for academic and
professional advancement of minorities. MANRRS also
promotes the development of leadership skills that will
prepare members for a prosperous career in
agriculture, natural resources and related sciences. To
compete for the position, Miss Lewis submitted an
application and a campaign video. Her platform
focuses on three key areas: Membership (giving
support), Professional

Development (providing students with resources and a

members academic

network to reach their professional goals) and
Outreach (expanding the MANRRS brand and love for
agriculture in our communities). Miss Lewis feels that
by concentrating on these areas, she can inspire
individuals to discover their goals and aspirations in
agriculture, natural resources and related sciences.
When asked, what inspired her to contend for Vice
President she replied, “l saw the unique opportunity
that this position would give me to bring more
opportunities for professional and academic
development in Region |V, especially at Southern
University.” Miss Lewis’ philanthropic passion is driven
by wisdom she has gained from quotes by Marianne

Williamson and Michelle Obama.
light shine,

“And as we let our
we unconsciously give other people
permission to do the same. As we are liberated from our
own fear, our presence automatically liberates others.”

- Marianne Williamson

WEEK
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STUDENTSPOTLIGHT®
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One of the lessons that | grew up with was to always stay true to yourself and
never let what somebody else says distract you from your goals. And so when
near ﬂb(u\ negative and false attacks, | rea \w don't invest any energy In them

ause L know who I am.”-Michelle Obama
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The Agricultural Land-Grant Campus celebrated a Week of Land-Grant Excellence, April 9-14, 2018. Each day throughout the

week was dedicated to showcasing and commemorating SUALGC'’s dedication to fulfilling the land grant mission with excellence

in teaching, research and extension. The foundational goal is to provide optimal services and resources to the citizens of Louisiana.

We say thank you to everyone who participated and played a major role in helping to make this week a success. SUALGC enjoys

mutual, meaningful and impactful relationships with collaborators and partners throughout the state and the nation. We are ever

grateful for you and everything you do, especially for our students. We look forward to continuing our partnerships as we move the

Agricultural Land-Grant Campus forward with excellence as more than an achievement but a blue and gold standard.
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On April 9th, more than 120 students, faculty and staff took a

moment to commit to staying more focused on the road in GARB N
observation of Distracted Driving Awareness Month. Jagriculture

hosted “Driving Dos and DoNuts”, an event designed to bring CONFERE CE
awareness to the three different forms of distracted driving, cognitive,

visual, and physical, and the consequences of being distracted in one

or all. The event specifically focused on bringing awareness that 41K

hands-free features and devices in cars and on phones often AO WI//IOmS HO//
contribute more to causing accidents than to preventing them. regisfrafion @ 8300
Participants were encouraged to sign a pledge to help keep quest speaker:

themselves as well as their family and friends safe while driving by Karen t-’MI-mOH DGV/S
considering what distractions are typically present in while driving Founder of “Urban Buds” Flower F.

and making an effort to avoid engaging in activities that take away
focus. Information for the event was provided by
distracteddriving.nsc.org. Find more information about distracted
driving and take the distracted driving pledge online at

www.nhtsa.gov.
FOR MORE INFORMATION VISIT
SUAGCENTER.COM




More than 700 high school students from Parishes around
the state of Louisiana participated in the SUAGLC’s
National Ag Day, themed Food for Life, celebration on April
10, 2018. National Ag Day, an initiative of the Agriculture
Council of America (ACA), is typically held in March of
every year. According to the Ag Day website, “It's a day to
recognize and celebrate the abundance provided by
agriculture.  Every  year, producers, agricultural
associations, corporations, universities, government
agencies and countless others across America join together
to recognize the contributions of agriculture.” This year’s Ag
Day celebration served as a focused recruitment event
targeting high school juniors and seniors. Students, faculty
and staff from the three academic departments within the
College of Agricultural, Family and Consumer Sciences
(CAFCS) provided hands-on activities, presentations and
demonstrations to show students that not only are the
agricultural sciences a part of STEM, it is indeed the most
interdisciplinary STEM field. "[Science] is more than a
school subject, or the periodic table, or the properties of
waves. It is an approach to the world, a critical way to
understand and explore and engage with the world, and
then have the capacity to change that world..."(Barack
Obama). From Chemistry to Biotechnology, Textile
Sciences and Child Developmental Sciences, there are
numerous career paths and opportunities available through
agricultural, family and consumer sciences. Students in
CAFCS are scholars and exemplary leaders; they serve as
the college’s most powerful recruitment assets. Throughout
Ag Day, CAFCS students from each of the three
departments assisted in providing direction, doing
demonstrations and presentations, and engaging students
with true SU Pride and Excellence.

National Ag Day

boasts more than

students.




Mrs. Ronna Corrente, the newly appointed Vice President and
General Manager of WAFB, was honored in a special welcome
reception hosted by SUALGC. The event took place on
Wednesday, April 11th in A.O. Williams Hall and was attend by
highly esteemed representatives from the Baton Rouge, Baker
and surrounding communities, the NAACP, the Southern
University System (SUS), as well as SUALGC. WAFB has
demonstrated a strong commitment to partnership with the
Southern University Agricultural Land-Grant Campus and the
Southern University System, most recently promoting the SU
Jaguar Rodeo on the Bluff at no cost to the institution. During
the reception, Mrs. Corrente expressed her gratitude for the
warm welcome and reiterated WAFB’s commitment to continue
to support and strengthen the relationship with Southern
University. SUALGC Chancellor-Dean Bobby R. Phills
commented that the Baton Rouge community is ready for
“good news” indicating that this new partnership will allow
SUALGC and the SUS to better serve clientele through the

dissemination of information, to include the many

opportunities, events, and resources available through

Southern University.

de“on the

The culminating event for the SUALGC’s Week of Land-Grant Excellence was the
Jaguar Rodeo, Trail Ride, and Zydeco on the Bluff. From early morning to late night on
April 14th, patrons enjoyed rodeo events such barrel racing, team roping, a trail-ride
and zydeco dance featuring Lil’ Nate with a guest performance by Sweet Nay. Despite
the approximately two inches of rain and cancellation of events around Baton Rouge,
the Maurice A. Edmonds Livestock Arena still saw a number of supporters and
participants with individuals from Louisiana, Texas, and Mississippi. While most
attendees took cover inside the arena or under the pavilion, trail-riders took to their
horses to participate in the nearly five mile trail-ride through Baker, LA. The event was
sponsored by the Southern University Agricultural Land-Grant Campus, the Mayors
of Baton Rouge and Baker, SUALGC Alumni, and a host of other supporters. The
event was open for youth and adults and proceeds from the rodeo will be used to
support student scholarships within the Southern University Baton Rouge campus’ of
Agricultural, Family and Consumer Sciences. It is the goal of SUALGC to continue to
grow and eventually become one of the premier rodeo, trail ride, and zydeco

experiences in the State of Louisiana.






Joshua Joseph Simon graduated in December
2017, earning a Bachelor of Science in Urban
Forestry and Natural Resources. A native of
Morganza, Louisiana, Simon attended Livonia
High School where his favorite subject was
English. As a young boy, his favorite pastimes
included ATV riding and hunting thus
discovering his love for ecological systems and
the great outdoors. During his tenure at
Southern University, Simon’s interests steered
toward environmental concerns and the
interconnection  with  societal relations,
developing and intrigue and passion for
addressing the longstanding debates between
identifiable rights, ethics and ecological value
and how this reshapes human conditions. As a
student within the College of Agricultural,
Family and Consumer Sciences, Simon
maintained a 3.5 GPA, earning numerous
awards for academic achievement and
leadership. Prior to graduation, in the Spring
of 2017 he was honored as the SU Urban
Forestry Outstanding Student. He was also
selected for the SU-National Science
Foundation International Research Experience
for Students (NSF-IRES) and a SU System
True Blue Scholarship Recipient. When asked
about his most memorable moments at
Southern  University ~ Simon  answered,
“Visiting Shenyang, China in summer 2016;

conducting research in Sardinia, ltaly for five

weeks during summer 2017; and the créme de
la créme, becoming a graduate of THE
Southern University and A&M College.”
Currently, Simon is teaching first grade in
Point Coupee Parish. He was accepted into
graduate school at Ohio State University to
study Environmental and Natural Resources
with a specialization in Environmental Social
Science, beginning in the fall semester of 2018.
Simon’s Inspirational quote: The ultimate
measure of a man is not where he stands in
moments of comfort and convenience but
where he stand at times of challenge and

controversy. -Dr. Martin Luther King Jr.
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One Health: Promoting Healthy Communities y l
The first Annual One Health Symposium was held in the SU Law Center, April 12-13, 2018. The symposium was attended by nearly
200 students, faculty, staff and members from industry and the Baton Rouge community. This event was designed to promote
student research and provide exposure outside of the lab to possible partners and potential employers. More than 20
undergraduate and graduate students competed either oral and/or poster competitions, as well as a FASPitch elevator speech
competition in which students pitched ideas on how to strengthen recruitment efforts within SUALGC and also promote One
Health.
Representatives from agencies within the USDA along with others from state government and private industry conducted seminars
on living healthy from the perspective of environmental, human and animal health. One Health is a national concept in which
health care is approached inconsideration of all three perspectives. Southern University’s One Health initiative will be carried out
through three newly established institutes which were introduced at the symposium. Those institutes are the Southern Institute for
Medicinal Plants, the Southern Institute for One Health, One Medicine and the Southern Institute for Food, Nutrition and
Wellness.
The Blue and Gold Awards and Recognitions Banquet, held on Friday, April 13th was the closing event for the symposium. Winners
of the Oral Presentation, Poster Presentation and FASPitch competitions were announced at the banquet and received certificates
and cash prizes ranging from $300 - $100. Overall, eleven students received awards. In addition, top scholars from throughout the
College of Agricultural, Family and Consumer Sciences were also honored during the banquet for their outstanding achievements
throughout the academic year. Students received scholarship awards from the Louisiana Society of American Foresters and Four
Paws Pet Cremation Service. Various individuals within the USDA and other agencies pledged to donate additional funds for
onations at the event 1ofc||ed more than $]O,QOO.
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scholarships. Scholarship awards and d
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MANRRS

ANNUAL CAREER FAIR

N TRAINING CONFERENCE

The Southern University and A&M College Chapter of MANNRS, led by Chapter President Malik Allen, works diligently as
advocates for the mission of the National Organization. Over the past year the SU MANRRS chapter raised over $15,000.00

dollars in funds to support their outreach and professional development endeavors. The top fundraising event was the fall sweet

potato sale followed by the Livestock show concession stand and a green plant and baked goods sale. Earnings were used towards
national chapter dues, to support outreach visits to two area nursing homes and also to support transportation and lodging for the
2018 National Conference and Career Fair which was held in Greensboro, North Carolina on April 4th —7th. Southern University
was represented by fifteen students from the College of Agricultural and Family and consumer Sciences and one student from
Engineering. The conference joined students and professionals from over 60 colleges as well as industry partners to strengthen
communication, provide industry insight and discuss best practices with private and government agencies for current and future
leaders across a broad spectrum of career genera related to agriculture and natural resources. This year’s conference theme was
titled “Preparing our future, empowering our present, & honoring our past.”.

One of the highlights of the conference is the career fair in which students have the opportunity to speak to graduate schools and
industry recruiters as they search for internships and job opportunities, to include “on the spot hiring” as well as graduate programs
and scholarships. Companies such as Bayer, John Deere, Dow/DuPont and Syngenta were among the leading industry
corporations that were represented at the event. In preparation for the career fair, students participated in mock interviews and
resume critiques. Junior Animal Science student, Cleveland Joseph, stated, “This year’s conference was unlike any that I've ever
attended. | was able to make graduate/veterinary school connections as well as, a possible internship with Purina over the
summer.”

Most notably, student conference participants with 3.0 or higher GPA's were distinguished as VIP Scholars. Of the fifteen students
from SU MANRRS, nine were recognized as VIPs. Additionally, sophomore, Irene Lewis and freshman, Khailen Hoard, were

awarded scholarships by Farm Credit Corporation. Irene Lewis was also elected as the Undergraduate Vice President for Region IV

gaining representation for Southern University on the National Level. MANRRS is a national organization open to all majors. The
SU MANRRS Chapter holds the distinction of being a 2017-2018 CHapter of Excellence. For more information contact advisors
Dr. Janana Snowden or Ms. Kim Butler at (225) 771-3660.

‘preparing our FUTURE

honoring ourpast”
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On March 28 - 30, the United States Department of
Agriculture’s National Institute of Food and Agriculture

(USDA NIFA) conducted a site visit to Baton Rouge to

arfn ers VISIT perform a formal audit of the Southern University
Agricultural Land-Grant Campus under the Southern

(lf}(/ Grant Clef]O’ IS University System. Representatives had the opportunity to

tour USDA NIFA funded facilities utilized by SUALGC and to meet with representatives from SUS and SUALGC in a “meet and
greet” session prior to conducting the review. Ms. Cynthia Montgomery, Deputy Director of the Office of Grants and Financial
Management, articulated that the purpose of the visit was truly to help Southern University as a partner and to strengthen
programs to ensure eligibility to receive future funding. Other members of the team included Dr. Edwin Lewis, National Program
Leader for the USDA NIFA Institute of Youth, Family, and Community; Ms. Maribel Miller, Division Director for the USDA NIFA
Policy and Oversight Division; and Ms. Brenda Barnett, Branch Chief for the USDA NIFA Awards Management Division. On the last

day of the visit, representatives held two sessions with SUS and SUALGC administrators, faculty and staff to discuss their initial
response, immediate findings and future expectations. They also provided a listing of current grant opportunities that SUS is

eligible to compete for and encouraged administrators to apply. Official findings will be provided to the University within the next




Thank you to our valued partners and sponsors!



Ashford O. Williams Hall
P.O. Box 10010
Baton Rouge, LA 70815
225-777-2152

suagcenter.com

)
Come G Ré “l with Us!
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CHANCELLOR’S REPORT
History-Making Women Celebrated at SUNO
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The Center for African & African American Stwdies celebrated Nation-
al Women's History Mowth by irpiting four toomen o give keymote
speeches on carvipus during March. The speakers were, clockurise fop
fronm [eft, L. Supremee Cowrt Chigf Instice Bernette | Johuson, Comn-
mu.-n'r_u Book Center Founder & Owrner Vera Warren-Williams, SLIND
Chancellor Liga Miwig-Devezin and Mayor-Elect LaToya Casrtrell,




Chancellor’s Corner

B An invitation-only Celebration of Life for Thomas “Tom™ M. Benson Jr. was March 23 in 5¢. Louis Cathedral.
Beneon, a philanthropist and owner of the New Orleans Saints and Pelicans, died March 15, Representing South-
emn University at New Orleans on behalf of Chancellor Lisa Mims-Devezin were: Harry |. Doughty, the Chancel-
lar's executive associate, and Ms. Yolanda Mims, director of Students with Disabilities Services and Title IX coor-
dinator, Also in attendance fram SUNO were the Mr. Wesley T. Bishop, acting dean of Graduate Studies and
Associate Dean of Academic Affairs, and Ms, Marguerite Doyle-Johnston, administrative assistant of Academic
Affairs.

» Chancellor Mims-Devezin was one of five educators and community leaders honored during the annual Dy,
Matthews McGary, Sr. Scholarship Foundation Luncheon. The scholarship awards luncheon was sporsored by
the First District Missionary Baptist Association at the Intercontinental New Orleans March 24. The event fea-
tured 19 scholarship recipients from area high schools.

» Mr. Doughty congratulated 2018 inductees to the Social Workers Phi Alpha Henor Society March 24, This
year's induction ceremony was in the Millie M. Charles School of Social Work Auditorium.

»On March 14, Chancellor Mims-Deverin participated in a memorial presentation for Dr. Amaresh Das, a ten-
ured Economics professar in the College of Business & Public Administration who died Feb. 16. The Chancellor
and Dr. Igwe Udeh, dean of the College of Business & Public Administration, presented & collage of Dr. Das’ ca-
reér and a remembrance plaque to his son, Rahul.




College of Arts & Sciences

Dr. Evelyn Harrell, Dean

— — * ADDICTIVE BEHAVIORS COUNSELING AND PREVENTION
: H‘ JI"' | The ABCF Program met with majors March 2 to discuss the future direc-

K~ il | tion of the program and to get input from students on the Self-Study be-
ing directed by Dr. Travis fohnson.

Dr. Harrell attended a six-hour workshop March 24 on * Applying Preci-
sion Medicine in Federal and Public Health Care Settings.” The event was
hosted by Prime Education at the Roosevelt Hotel. The speakers were Dr.
Michae! Kellv and Dr. Marc Matrana. Dv. Harreil also attended a works
shop March 15 on living well with CLL: diagnosis, treatments and sup-
port. The event was sponsored by the Leukemia and Lymphoma Society.

On March 14, Dr. Harrell attended the exhibition “The Odd Marmmy™ pre-

. Evelyn Harnell aad Mary Phoeals at : pigh
“The Oid Mammy”™ Exhibit in the Leanard 5. Sented by Museum Studies student Mary Phoenix. The exhibit fulfilled a

Washington Memovnial Librony, degree requirement for Master's program

P DEPARTMENT OF ARTS AND HUMANITIES

Ms. Cynthia Ramirex openad an exhibition, "YoTengo Nombre,” March 10 that will remain up until the first
week in May. A large photograph of her work in the exhibition was featured in the March 30 edition of the Times
Piemyume Living section. The exhibition {5 at the Second Story Gallery, 2372 5t Claude Ave.

Mr. Adam Falik has had two of his short stories, "Missed Spot Shaving” and "The Tiny Spider,” accepted by the
Lios Angeles Review, an annual print and online literary joumal,

»DEPARTMENT OF SOCIAL SCIENCES

Dir. John Penny attended the Mational Baptist Convention of America International’s Summit on Mass Incarcera-
tion March 1, SUNO students were invited and encouraged to attend the summit on this vital subject. Dr. Penny
shared with the members of the summit as a criminologist. The conference explored several models designed to
address this subject in an effort bo find solutions to the problem of Mass Incarceration in America.

Dr. Penny led a group of Criminal Justice graduate and undergraduate students on a field trip to the Louisiana
State Penitentiary in Angola, LA, Dr. Pamela Williams, a long-time adjunct faculty member, also attended as a
faculty advisor. Ms. Yvette Thierry coordinated the trip on behalf of the Crimninal Justice Club. Angola is a mandi-
mum-security prison farm in Louisiana operated by the Louisiana Department of Public Safety & Corrections. [t
is named "Angola® after the former plantation that occupied this territory, which was named for the African
country that was the origin of many enslaved Africans brought to Lovisiana. Angola is the largest maximum-
security prison in the United States with 6,300 prisoners and 1,800 staff, including corrections officers, janitors,
maintenance and wardens. Tt is located on an 18,000-acre property that was previowsly known as the Angola
Flantations.

DR GEORGE AMEDEE

On March 5, Dr. George Amedee, Pre-Law advisor, and four Pre-Law SUNO students attended a Pre-Law
Luncheon at Jones-Walker Law Firm downtown,

Dr. Amedes attended and participated in National Peace Conference March 8 at Dillard University.



Arts & Sciences Continued

B — Om Mareh 19, in conjunction with
,:"'—:'*"‘":—- LHMIS, Dy, Amedes and members of

e the Pre-Law Club participated in
= Y — Pre-Law Dav featuring a Mock Law

Class, hMichac] Garrard, Southemn
Law Cenber racruiter, conducted the
BESSE0TL

Dr. Amedes participated on the
TTT Search Committes for the
Endowed Professarship.

On March 23, Dr. Amedes appeared
as a guest commentator on WBOK
1330 AW Merning Shover affering
political and insights on the March
24 elections.
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FDEFARTMENT OF NATURAL SCIENCES

Biology

Dir. Bashir M. Rezk Atteia is listed as a co-author on the manuseript entitled, “Pioglitazone's beneficial effects on
erectile function recovery after cavernasal nerve infury in the rat are negated by inhibition of the insulin-like
growth factar-1 receptor: A preclinical study. [t recently was submitted to International Towrnal of Impotenoe Resegnch-
The Sexunl Medicing foprnal, {reference number: 1JIR-03-2018-033). Nature Publishing Group.

Dr. Attels reviewed a manuscript entitled, “Caffeine Promotes Conversion of Palmitic Acid to Palmitoleic Acid by
Inducing Expression of fat-5 in Caenorhabditis elegans and scdl in Mice.” It has been accepted for publication at
Journal: Frontiers in Pharmacolopy, sechion Experimental Pharmacology and Dirag Discovery in March 20, Article type:
Original Research. Authors: Xiaocui Dy, Qin Huang, Yun Guan, Ming Lv, Xiactang He, Chongye Fang, Xuanjun
Wang, Jun Sheng. Edited by: Ming Wang. Review editor: Bashir Rezk Atteia.

Dr. Bashir Atteia gave an oral presentation entitled, “ A Novel Antioxidant 4-Hydroocy-2,5,6-Triaminopyrimidine:
From Test Tube to Animal Model; Our next step is the Clinical Trial,” in the 82+ Awnual Mesling of Southessiorn Sec-
tioot of the American Lrplogical Associgtion (SESALIAL March 22 - 25. Loews Royal Pacific Resort, Orlando, FL.

As a part of Dr. Atteia’s professional development, he attended a workshop course entitled, “Rezim Water Vapor
Therapy,” in the 82+ Annual Meeting of SESAUA, March 24, Loews Royal Pacific Resort, Orlando, FL. The course
was focusing on the mechanism of treatment of prostatitis via water vapor that showed significant reduction in
proatatitis with no side effects. Hlowewver, there is a clinical trial study is currently running by Reziim team to mod-
ify the temperature of water vapor to treat prostate and bladder cancers with no adverse effects. Course faculty: 1-
Paul Armold; MD at Advanced Urology Institute, Palm Harbor, FL. 2- Mark DeGuenther, MD at Urology Centers
of Alabam, PC, Birmingham, AL, 3- Douglas Swarte, MD at Melver Uralogical Cline, Jacksonvilke, FL.



Arts & Sciences Continued

During March 21-24, 2018, six SUMO STEM students and three faculty members attended the 75% NIS,/BKX Joint
Annual Meeting in Washington, DC. During the meeting, students presented their research and faculty members
served as judges. The meeting enabled students to network with other participants and obtain information about
graduate studies. Participants listened to a presentation by D, Kimberly Bell from the Undversity of the District
of Columbia who spoke on “Mature va. Murture,” during which she differentiated between contributions to hu-
man development from genetic inheritance and environmental influences, Overall, the lecture concluded that
your background does mot determine your outcome.

Participants also had the opportunity to visit the Martin Luther King Jr. Memarial on the way to the University of
the District of Columbia (LTDC), where another keynote speaker, Dir. Leona Harris, gave a presentation on the
application of mathematics to modeling blological systems. Afterwards NIS and BEX students and faculty at-
tended their annual meetings to elect officers. Chaz Tyler, a SUNO student, was chosen as the Vice Fresident of

the INES south central region.

At the concluding Awards Banquet, four students - Octavia Allen, Samael Dor, Trevor Mclntosh Jr. and Chaz
Tyler, won monetary prizes for their research presentations.

b Dr. Alvin Bopp attended the 255% National

t Meeting of the American Chemical Society in
Mew Orleans, March 18-22. Dy, Bopp co-
organized a three-session symposirm (and
chaired cme session) entiled “Food at the
Crossroads ” The symposium was well at-
bended with sessions of standing room only
and a proposal to the Society for a symposi-
urm volurme has been approved. [n that re-
fgard, Dr. Bopp will be writing a chapter enti-
ted “ A Chemist's Look back at the Green

| Bevoluton.™

Forensic Science

P On March 9, D, Pam Marshall and seven
forensic science majors partnered with St
Peter Claver to host a STEM Might, The Fo-
rensic Science program had six tabdes of ac-
Hvitiag at the event.

P T e R e I

Kambhampati, Dr. foe Chinajola, Dr. Rackid Belmazrowr, Trevor Meln-
tosh Jr., Octavia Allen, and Precions Williems,

] =] b ¥

Shantel Jones, a Forensie Sclence major who
participated in the 2018 International Organi-
b zation of Black Security Executives (IOBSE)

| F Seminar, was selecksd to participate in the

@ crganization’s annual spring conference in
Flano, TX in April. Ms, Jones is a graduating

o

Jiwey Huiryres, from Feft, Navfer Ball, Sydnee’
Jeckson, Dr, Pam Marshall Notasha Alnja,
Jedsica Joseph, Tihame Price and Michivel Lee.
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EHEALTH INFORMATION
MANAGEMENT 5YSTEMS

Omn March A, Pharissa Robinson, Laura
Douresseaux, John Barrilleaux and Sharen
McoGer attended the Greater Mew Orleans
Health Information Management
(GNOHIMA) meeting in New Orleans.
Sharon MoGee presided over the meeting
as current President of the local chapter.

Professor Robinson participated March 8 as
a gruest along with HIMS student, INia
Badon, at St. Peter Claver’s STEM Night.
Michele Sanders, granddaughter of Kathe-
rine Johnson (Hidden Frgures) hosted SUMNO
and Southern University in Baton Fowge’s
HIMS as participants and contributors to
this year's hands on scence event.

The Program hosted Heath Information

Professional "HIF" Week March 16-20. On (o o v Pharissa Robinsow and Mickele Sanders, SUND Alien
Career Day, formes qu'_"h?' Lakaley Till- aud granddagivter of Katherine Jolinsom, the NASA research mathemati-
a0 spoke on Data Analytics as a career cian featured fn the filin “Hiddew Figunes”

choice from her vantage point as an Ameri-

health employee. In conjunction with Southern University Law School in Baton Rouge, students sat down and
discussed LSAT preparation techniques. On the final day, HIMS student Nia Badon and Professor Robinson spoke
with hundreds of area high schoaol students about the program at the Lakefront Arena for the Healthcare Exposi-
tion through Jundor Achiewvement,

On March 22, Professor Robinson, Laura Douresseaux, Sharon MoGee and John Barrilleaux attended the Louisi-
ana Health Information Management Annual Convention in Lafayette, LA where Professor Robinson and Mr. Bar-
rilleaux were guest speakers, Nia Badon was a student guest speaker. At this meeting, Ms, Douresseaux was in-
stalled as president and Mr. Barrilleaux was installed as secretary over the state association. In addition, Ms.
Douresseaux’s and Mr. Barrilleaux’s practice brief was accepted for the National AHIMA Jeurnal.

Om March 28, Pharissa Robinson's abstract was accepted by the American Associatton of Blacks in Higher Educa-
ton (AABHE) and she spoke as a guest during the annual conference in New Ovleans

- GENERAL STUDMES PROGRAM

Dr. Deneen Lewis represented the College of Arts & Sciences General Studies Program at the Office of Recruitment
and Undergraduate Admissions’ “Mentorship STEAM Academy”™ March 2. Dr. Lewis spoke on the importance af
a college degres from Southern University at Mew Orleans and about the General Studies Program. Dr. Lewis and
Ms. Ceaser Noble attended the “Recognizing and Addressing Common Dual Relationships in Counseling.” Big
Times in the Big Easy Seminars in Counseling at UNO March 10. The accomplished objective of the workshop was
to focus mare on the ethical codes and guidelines that should be used in advising and counseling sessions with

PTORTAM Majors.
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: Dr. Lewis also represented the College of Arts & Sciences and General

| Studies Program by partnering with the Office of Recruitment to assist with
-a school site visit March 27, Dr. Lewis focused on the importance of a

: O education.

: FCENTER FOR AFRICAN AND AFRICAN AMERICANM STUDIES
[CAAAS)

‘The Celebration Continues, ... "KUMBUBRA! The Year of Remembrance:

300 Years of African American History in New Orleana!”

4AS and the Isaiah Group Delegation @ SUNO hosted a Mayaral Fo-
mn with Mayor-Elect LaToya Cantrell in the SUNO Gym March 20. This
included Isaiah Growp Delegations from Lovola, Tulane and Xavier
universities.

t On March 23, Dr. Clyde Robertson participated in the St. Mary's Male
Academy Blazer Ceremony.

CAAAS launched aa Africana Studies Literary Center March 28 at Martin Behrman Charter School, 715 Opelousas
Awe, Mew Orleans.

The Takem Down NOLA Organization and CAAAS had its conference March 23-25 reflecting on the topic, “The
Struggle to Remove White Supremacy Memeorials from Cur Public Spaces: Lessons Learned & Challenges We Face.”
The conference was in the SUNO=Conference Center,

PMUSEUM STUDIES FPROGRAM
Dr. Haitham Eid's article, Connecting the Dots: The Impact of Diversiby in the Mugsum Workforce on Innopehion, Relevanice
ard Audience Engagement is published in the proceeding of the Museums and the Web Conference.

Dr. Eid will chair a panel on diversity and innovation at the Museums and the Web Conference in Vancouver, Can-
ada, The panel includes Heather Hart, The Broad Museum, Jennifer Himmelreich, Peabody Essex Museum, Bettina
Fisher, Academy of Motion Picture Arts and Sclences.

On March 23, Dr, Eid participated in the judging panel for the 2018 GLAMI Awards, which recognizes and cele-
brates the most innovative projects in the cultural heritage sector annually. The judging panel includes representa-
tives from 34 institutions including Getty Musewm, Cleveland Musewm of Art, Royal Academy of Arts (London),
Canadian Museum for Human Rights, and Johns Hopking University to name a few,

Dr. Sara Hollis has five ink drawings on display in the member section of the 2nd Story Gallery inthe Healing Cen-
ter at 2372 58 Claude Ave, New Orleans, LA 70117, through April

Mz Dyanette Bermabel, who is expecting to graduate in May 2018 has been hired as an assistant curator at the Mew
Orleans Jazz Museum. Ms. Trad Taylor, who is expecting to graduate in May 2018 has been hired at the Ogdon
Museum of Southern Art. Ms. Lisa Mclendon, who graduated in Fall 2017 has been hired as an educational special-
ist af the Mew Orleans Jaze Museum.

Ms. Mary Phoenix presented her final project, “The Oid Mammy,* featuring works by artist Dianne Baquet. The



College of Business & Public Administration
Dr. lgwe Udeh, Dean

* Academic Excellence Initiatives
The SUNMO Chancellor Lisa Mims-Deverin attended a
special ceremony organized by the faculty and staff of
the College of Business & Public Administration March
14 henoring the family of Dr. Amaresh Das, who died
in February, The Chancellor was accompanied by Mr.
Harry Doughty, executive associate to the Chancellor,

d Dr. David Adegbove, vice chancellor for Academic
and Evening & Weekend Affairs / Accreditation Liad-

L

Before presenting a commemaorative plaque and photo
collage to Mr, Rahul Das, son of Dr. Das, Chancellor
hims-Devezin spoke about the unique contribations of
. Das during his tesyure at SUNO. She recounted sev-
| ineidents in which Dy. Das made a difference in the
lives of students and in the success of the department

_ e and college, She thanked the Das family for sharing him
1 | ’ : ! - T A tth the schoal and for allowing him to be the best in-
Dr. Igeve Udek, from I, Chancellor Lisa Mims-Depesti, Mr, ¥
Rahe! Das and Dr. David Adeghoye structor, researcher and mentor he could be.

Chancellor Mims-Devezin ended her remarks by assuring the Das family that the university stands ready to assist
s they learn to live without him. She than thanked the faculty and staff of the College of Business & Public Ad-
ministration for their affection to one another as demaonstrated by their wholehearted support during the funeral
af Dr, Das and for putting together the program honoring their fallen comrade. She also commended Dr. Igwe
Udeh, the CBA Dean, for his leadership and for guiding the College as it achieves one great feat after another.

Mr. Rahul Das, representing the Das family, thanked the Chancellor and the CBA faculty and staff for their fond-
ness for and friendship with his late father. He pledged to pass the tokens of appreciation to his mother and to
strengthen the bond between SUNO and his family.

CBA Converts 242 Articulation Agreement Into Action at Delgado

With the highly coveted AACSE International reaffirmation under its belt, the College of Business & Public Ad-
ministration (CBA) is strategically committed to increasing access to its quality academnic programs in Business
Administration, Computer Information Systems and Public Administration to traditional and nontraditional stu-
dents. To achieve this goal, the CBA has successfully completed a 2+2 Articulation Agreement in Business Ad-
ministration with Delgado Community Callege, the largest community college in the region. This agreement al-
lows Delgado students who complete all the articulated courses with a grade of C or better to transfer to SUNO
with up to S0 credit hours and junior standing. They will only need 60 more credit hours of prescribed courses to
eam their baccalaureate degree in any of the three concentrations under Business Administration (Accounting,
Managerment, or Entreprencurship).

Dr. Igwe E. Udeh, CBA dean, and Mrs. Timotea S. Bailey, CBA director of Student Services, reached out to the
dean of the Business Department at Delgado to work out a class visitation schedule that enables CBA representa-
tive to speak directly with Delgado students at the beginning or end of their class periods about educational ap-
portunities at SUNO's CBA_ Several Delgado faculty members responded positively to the initiative. The college
now has commitment to visit 15 classes and special recruitment events between March and April 2018,



Business Continued

As of March 27, the CBA Dean and the CBA Director of Student Services have made six recruitment trips to Del-
gado classrooms and collected information from more 50 students interested in transferring to SUNO in general
ar the CBA in particular.

Dean Udeh Participates in City of New Orleans Disparity Study Fublic Meeting

Dr. Igwe E. Udeh, dean & Alvin James Lawson Endowed Professor of Business, attended a public meeting on the
ongoing disparity study commissioned by the City of New Orleans March 28 at the New Orleans Jazz Market in
Mew Orleans. Keen Independent Research, a Denver-based public policy study firm with specialization on dis-
parity studies, is conducting the study.

The preliminary results of the study were presented at the public meeting before public comments were made.
The study found that there is not yet a level playing field for minority- and women-owned businesses (MBE/
WBEs) in the New Orleans marketplace. Comments froen the public meeting participants will be incorporated
into the final repart, which will be published April 19. Dr. Udeh used his time at the mic to inform the partici-
pants about the longstanding work of SUNO's Small Business Development & Management Institute (SELDMI) to
reduce the City's economic disparity by increasing the capacity of minority- and women-owned firms and other
small businesses to effectively compete for City contracts. He urged the consultants to congider how to make the
effart of the SBDMI and similar organization an integral part of the City effort to address disparity. Several com-
munity empowerment organizations, small business owners and members of the public were present.

1I0BSE Awards All-Faid Conference Attendance Scholarships to SUNO Students

After a very extensive selection process including detailed resume’ reviews, on-campus interviews, character as-
sessment and faculty recommendations, two SUNO students were selected to attend the 2018 Spring Conference
of the International Organization of Black Security Executives (I0BSE) in Plano, TX April 24-26. A letter from
Fanchon Barnes, the IOBSE Vice President, announcing the selection was released March 19, The two students
selected for the conference are Tvan Terrence Casby, a senior Computer Information Systems major, and Shantel
Andrice Jones, a senior Forensic Science major, The all-expense paid trip is underwritten by J.C. Penney and is
designed to give the carefully selected students from across the country an unfettered access to top black security
industry executives who could take them under their wings for potential employment and mentorship.

SUMNO's inclusion in this program was made possible by Mr. Ron Martin, a leading member of IOBSE. IOBSE
was founded in 1982 to impart professional resources to aid in the integration of security management into busi-
ness operations; provide education and training to keep practitioners and students abreast of current trends in
security operations and technology; and assist in professional networking in order to facilitate the exchange of
mformation, ideas, knowledge and experience,

Charles Koch Foundation Awards Academic Enhancement Grant to the College of Business

Dxr. Faisal Alkhateeb, in collaboration with members of CBA's SARPD Comemittee, presented a proposal to revive
the previously funded Charles Koch Foundation grant that sponscred student debates on Mimimmem Wage and
Balancing the Federal Governiment Budgel.

Dr. Frank Martin, the retired chair of the Business Administration Department, made the initial contact with the
Charles Koch Foundation, which resulted in the first two grants in 2014-2015 and 2015-2016. Dr. Alkhateeb pre-
sented a debate topic on the merits and demerits of the A ffordable Care Act to the Charles Koch Foundation. On
March 19, the Charles Koch Foundation awarded $9,900 to be used for a series of public awareness and education
serminars as well as a series of student debates on the merits and demerits of the Affordable Care Act during the
2018-2019 academic year, The College of Business & Public Administration faculty and staff are to be commend-
ed for their success in securing this competitive grant that will assist in enhancing community and student
awareness of this socio-economic issue as well as help improve the public speaking skills of the participants,
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b CONFEREMCE ATTENDANCE & PRESEMNTATION

i Dr. David Alijani, professor of CIS, and Dr. Obyung Kwun, associate
professor of CIS, participated in the Federation of Business Disci-

plines Conference, March 7-10 in Albugquerque, New Mexico, where

they presented a research work entitled "Understamding Self-Regulated

Letrning in Historically Black Colleges and Universities (HECL)

Shedenls”

. MWabie Conteh, assistant professor of CIS, attended the Z2nd An-

al Meeting of the African Studies and Research Forum at the Lini-
prsity of West Georgia in Atlanta, GA, March 29-31. Dr. Conteh pre-
ed a paper titled: ® The Rode and Places of Information Technology as
m Integral Catalyst in the Building of @ Mew Africa.” He also chaired a
Lsession on Best prachices in Buginess, D, Conteh attended sessions
Frelated to many topies in the Africa, IT, Arts, History and the busi-
ness world and networked with academics from various institutions.

Dr. Biruk Alemayehu, associate professor, and Dr. Adrine Harrell-Carter, associate professor, presented the re-
search paper * Incorporating Technology in Public Administration and Business Courses™ at the Spring 2018 Acaderny
of Business Research Conference in New Orleans March 22,

Dr. Adrine Harrell-Carter, Dr. Biruk Alemayehu and Dr. Patricia Robertson, assistant professor, attended the
Louisiana Association of Women in higher Education (LAWHE) Conference in Hammond, LA on March 7.

»-PROFESSIONAL OUTREACH TO STUDENTS & COMMUNITY

Entrepreneur Ficld Interview and Presentation

Fundamentals of Entreprencurship (ENTR 240) students, including Justine Hunter, Shahidah Willlams and De-
metrice A. Douglas, interviewed four minarity entrepreneurs with businesses in the New Orleans Metro area as
part of their class project during February and March. The businesses that participated in the project included
Porcelain Doll Hair Salon {Entrepreneur; Sharon Banks) and Robinson Family Funeral Home.

The projects were designed to enhance students’ experiential learning as well as for enhancing student engage-
ment with the real world of business. The ENTR 240 students conducted the interviews at the business sites.
Same of the findings from these projects have already been shared with the business owners, Additional findings
will be presented at the end of the semester. Dr. Krishna Poudel, assistant professor of Business, supervised the
students during the project.

Global Life Changers Ambassador/Mentor Challenges CBA
Students to Build Wealth

Marilyn B. Lee, ambassador/mentor of Global Life Changers, vis-
ited D, Faisal Alkhatech’s Operations Management class (BADM
366) March 22 Global Life Changers is a lifestyle marketing com-
pany that provides seminars on career success and financial inde-
pendence by adopting proprictary strategies on consumption and
investment. Her topic was Learming an Innovative Skills and Creating
Wealth, After her presentation, students asked several questions
related to career options, savings, managing debt and balanding
wark-life with family responsibilities.
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Young Business Students Enjoy Face-Time with SUNCQ's Small Business Institute Director

Mrs. Cynthia Beaulieu, director of SUNO's Small Business Development & Management Institute (SEDMI) was a
guest speaker in Dr. Faisal Alkhateeb's Introduction to Business (BADM 101) class March 15. She was invited to
the class to share with the mostly freshman and sophomare Business Administration students the joys and perils
of entrepreneurship. Her visit was especially important because a large number of Business Administration grad-
uates indicate that they intend to open their own businesses sometime in the future, Mrs. Beaulieu not only
shared her expertise about the foundational issues that must be put in place to start a business but also the multi-
tude of resources available to current and budding entrepreneurs at the SBDML. This seminar provided the stu-
dents with the opportunity to gain a lot of insight into entrepreneurship activities.

FSMALL BUSINESS DEVELOPMENT & MANAGEMENT INSTITUTE (SBDMI)

Louisiana Economic Development (LED) Peer-to-Peer Roundtable; March 13; Bth of 10 sessions; CBA Executive
Conference Room; 12 participants. Business owners met for peer-to-peer leaming, brainstorming and problem
solving, The Business owners safely explored business and personal issues in a supportive, confidential and
trusting environment. The roundtables are problem-solving sessions that address issues important to the busi-
ness owner. Invited Industry guest discussed access to new and innovative business and business growth.

Throughout March, the SBDMI had ongoing meetings with clients to provide consultations on projects and pro-
spective classes and workshops that will help to start and grow their businesses. Clients are encouraged to join
Louisiana Economic Development, (LEDY) for continwed support.

= OFFICE OF STUDENT SERVICES (D55)

On March 28, OS5 and other SUNO officials repre-
sented the University during SUS Day at the Louisi-
ana Capital

il

055 made five classroom visits at Delgado to talk to
about 70 students about the 2 + 2 Articulation Agree-
ment sigmed by SUNO and Delgado that allows Diel-
gado students who complete all the articulated cours-
e3 with a grade of C or better to transfer to SUNO
with up to S0 credit hours and junior standing. The
following are the classroom visits made to Delgado:

The OS5 Notified CBA students about the magnani-
modes gesture of a graduate students in CIS. Mercy

Ukpola is offering the Mercy Ukpolo Scholarship - ; ' o
Award from her own savings. The $500 award is to be M2 Trmolea Batley, from Ieft, Dr. Dorsa Grant, Charcellor
used for books and educational supplies. It will be Liza Afimna-Diepesin, ML Comstmnee Woodds, Mr. O Muxille

e Ma:,.' 11 and will be dis} 1 in Fall 2018, Moultrie and Mrs. Gloria B, Moul!tnie af SUS Lhay.

College of Education & Human Development

Dr. Willie Jones, Interim Dean

Dr. Deborah Darby has involved students in her spring courses in discussions, activities and research regarding
“ Anti-Bullying Campaigns in Schools.” Her research is ongoing across semesters. The goal is to raise the aware-
niess of teacher candidates as it relates bo this pervasive problems in grades K-12 - and post-secomdary arenas,
This effort is particularly helpful in her “School and Family” and “Introduction to Teaching” courses,

Students have created (and acted out) scenarios about bullying, constdering: understanding bullying, warmning



Education Continued
sigms for bullying. and bullying prevention and intervention tps.

A “beneficial” by-product of this research - for future educators is to ralse the awareness of our students of “self-
reflection” regarding needed dispositions in the field of education. Given the proliferation of violence on school
campuses across the nation, the highlight on “bullying' is crucial.

kRESEARCH

As a member of the International Bullying Association, Dr. Darby’s action research goal is to create an * Anti-
Bullying Campaign” in the College of Education & Human Development. This campaign will provide infoe-

mation on resources, tools, strategies, and scholarship opportunities to conduct such a campaign. In a wider

scope, it is Dr. Darby’s hope to create a University-wide “Anti-Bullying Campaign” at Southern University at
Mew Orleans.

- CRANMT SUBMISSIONS

Dr. Celina Carson received a grant from City of New Orleans to conduct the Healthy Minds-Healthy Bodies
Learning Institute (HMHB) 2018 summer program. The HMEB program, in its 7™ year, provides science integrat-
ed curriculum, visual art, life skills sessions, and physical activities (golf, cultural dance and physical education)
to 100 youths (ages 6 - 12 years) and 50 teens (ages 13 - 17 vears) residing in New Orleans, in partnership with the
Mew Orleans Recreation Development and SUNOY's School of Social Werk. In addition, HMHB provides profes-
sional development opportunities for the College of Education and Human Development candidates.

Commmunity Partnership Grant - New Orleans Jazz and Heritage Foundation
As the Executive Director of 5t Bernard Enrichment & Rehabilitation Corporation, Dr. Darby was the
Grant writer and recipient of a 51,000 grant, with matching funds through the Corporation.

This grant supports after-school and summer educational and arts programs offered by non-profit {tax
-exempd} organizations in Louisiana, In addition to learming to play musical instruments, the goal of
this grant is to enhance life-long math skills of participants (grades K-12). Such skills include, but are
not limited to, counting, measurement, fracions, etc. Ancillary to these skills is the developrment of
increased concentration, self-confidence and improvemnent in academic skills. The program presently
operates weekly (after school) and continues during the summer, This is the fourth vear as a recipient
of this grant, 2015 - Present.

Mew Orleans Jarz and Heritage Foundation - Community Outreach Award (Tickets)

The goal of this grant is to expose participants to the music/arts festival and to reinforce the academic and social
implications of this exposure. In addition, such activities provide an alternative to the many unsavory activities in
mMany communities.

School of Social Work

Dr. Rebecca Chaisson, Dean

FEDCGAR BLANCHARD, MSW, LMSW

Professor Edgar Blanchard, interim director of Field /Intermship, organized and conducted a workshop,
"Maximiring Student Learning of Competencies through Field Education” March 9 in the billle M. Charles
School of Social Work building. More than 40 agencies participated in the waorkshop. Karen Martin, a Master's
level, Administration, Planning, & Organization (APO) student, assisted in planning and completing this event.
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Internship supervisors were instructed on the use of the leamning plan as the primary tool for assessing and evalu-
ating the application of specific competencies. These competencies are required accreditation standards devel-
oped by the Council an Social Wark Education (CSWE). Currently, these supervisors manage more than 300 stu-
dents in the School of Social work. They eamed three continuing education units {CEUs) for this event. This annu-
al spring event provides informational updates and training to the agencies and their representatives.

kDE. DERRICK FREEMAN

Dr. Freeman worked closely with the Audrey Hepburn Children at Risk Evaluation (CARE) Center at Children’s
Hospital to engage students in various learning activities. This center is a local comprehensive child abuse pre-
vention and intervention organization. Under Dr. Freeman's guidance, soctal work students learned about a coor-
dinated, multi-agency approach to the investigation, intervention and treatment of child sexual and physical
abuse, Dr. Freeman and the student interns are helping to plan the upcoming Child Abuse Prevention 5K Walk/
Run event.

Dr. Freeman serves as the Pl for the Healthcare Education and Leader-
ip Scholars (HEALS) program at SUND, funded by the Council on
Social Work Education (CSWE) for five years. The School of social

ark is one of 10 natianwide programes selected by CSWE for a pro-
gram that prepares social work students to support health care in edu-
ration. Four SUNO School of Social Work HEALS Scholars participated
in the 2018 HEALS Student Policy Summit (March 5-7) in Washington,

All scholars received extensive Webinar training finformational
ssions before the visit to Washington, DC. In addition HEALS Schol-

had the opportumnity to meet and engage with lawmakers.

Trmaad, friom fe »GLADYS B. MERRICK, MSW, LMSW
Falemt; Tamya Mz, Mernck attended the Bacealaureate Program Directors (BPFD) An-

; A B e

Chantel Wilion, BSW £

F'-ﬂ'flllﬁa MSW student; and Beionen Knss, nual Conference in Atlanta, GA March 14-17 at the Sheraton Hotel. The
HSW Studewe. title of the Conference was “The Grand Challenges of Political

¥ The BPD is & mational non-profit association representing bac-
calaureate social work program administrators, faculty, field directors, program directors, students and allied
professionals dedicated to the promaotion of excellence in baccalaureate social work education

Ms. Merrick facilitated the BSW Program Seminar for Majors with more than 120 students, faculty and School of
Social Work staff. The seminar began with an “ Active Shooters” presentation by Lt. Albert Emest and Chief Bruce
Adams from Campus Police. Students had numerous questions about safety issues on campus. Ms. Holly Free-
man from the Louisiana State Board of Social Work Exarminers (LABSWE) spoke about the mandate for BSW stu-
dents to register with the state’s LABSWE board to work as social workers after graduation. She explained the
reason for the state law and the consequence of failing to register before becoming employed in a social work
position. She alao spoke about the social work practice act in Louisiana.

Ms. Tina Smith, retention counselor for the School of Social Werk,
presented information about her efforts to retain stedents in the
school. She discussed the importance of planning and checking with
advisor for assistance. In addition, she spoke about her work and
samvetimes the need to monitor academic progress that will support
remaining in school. She spoke about the different resources available
through her office and some of the resources available on the SUNO

CATNPAIS.
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The Annual BSW Retreat was March 26 and facilitated by Ms. Gladys Merrick and Mr. Claude Montegut. Thirty-
two graduating seniors attended. All BSW students are requized to actively participate in at least one personal
growth experience (Annual Spring Retreat) and at least four seminars for majors that meet ence during the fall
and spring semesters.

B DR. DERRICK FREEMAN AND DR. JILL MURRAY

Dirs. Freeman and Murray co-hosted the 2018 SUNO School of So-
cial Work - Student Career Informztional and Skill Building Session for
BSW and MSW Graduates. The School of Social Work partmered
with the New Orleans Business Alliance. the Urban league of Loui-
siana Warkforce Training Center, Strive NOLA! and New Orleans
Job One to engage the students and to facilitate professional ad-
vice,/ professional development, positive information and feedback
between the agencies and the students. Topics addressed included
Understanding the social wark profession, Interview Preparation
(Mastering the Interview); Resume,/CV writing {Creating a Dy-
namic Resume), Job Searching strategies (Local, State, Federal, etc ),
Identifying interest, skills, and talents; and Successful Job Search-
ing & Creating an Employment Action Plan.

Drs., Freeman and Dr. Murray invited a representative from the Louisiana State Board of Social Work Examiners
(LABSWE) to the School of Social March 23, Ma. Holly Freeman, a representative from the ASWE board, spoke
about the purpose of licensing as a regulatory process as she informed students about the Louisiana Practice Act.
She then spoke about the licensing process along with changes in submission of the application.

*DR. IRA NEIGHBORS

Dr. Neighbors attended numerous meetings this month. On March 17, he attended the National Congress of Arts
(NCOA) planning committee meeting for the 2018 National Conference. On March 31, he attended the New Orle-
ans Association of Black Social Warkers (NOABSW) Founder's Day Celebration, as member of the Education
Committes. At that meeting, Dir. Nelghbors presented the “Man of the Year Award” to Dr. Joseph Boule, former
chancellor and faculty member at SUNO.

EDR. HARRY RUSSELL

Dr. Russell prepared mare than 15 new policies along with procedures to update the School of Social Work stu-
dent handbook. He has distributed these policies to staff and will submit the proposed policies to the various shu-
dent groups, There are numerous new guidelines developed by the NASW, CSWE & ASWB on the use of technol-
ogy in teaching. In addition, there are new critical areas of curriculum assessment from CSWE that require policy
revision as it relates to curriculum standards,

FDE. TORIN SANDERS

On March 6, Dr. Sanders participated in a panel discussion entitled, “Corporal punishment and the parent-to-
prison pipeline,” in which Dr. Stacey Patton, author of Spare the kids: Why whipping children won't seave Black Ameri-
ca, was the keynote speaker. Other panelists included Stacie LeBlanc, executive director of the Children's Advoca-
¢y Center, and Dr. Deldre Magee, academic director of the Mew Orleans Police Department. On March 9, Dr.
Sanders conducted a two-hour presentation for staff of the Orleans Parish Juvenile Court. The topic of the presen-
tation was "Trauma-Informed Care,” The event was at the City of New Orleans’ Youth Study Center. On March
24, he participated in the Induction ceremony for Phi Alpha, the Social Work National Honor Society. A total of 14
BSW and MSW students were inducted. Dr. Sanders serves as the faculty advisor.
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DR, PATRICE SENTING

Drr. Patrice Sentino, recently published the article, “Adolescent daughters” perceptions of their fathers” leveis of commnr-
mication and care: How these periables influence fermale adolescent sexual behaviors,” in the Joymal of Human Behavior
in the Social Environment. This study examines the relationship between female adolescents” perceptions of their
fathers” level of communication and care, and the influence of these variables on their adolescent daughters” sexu-
al behavioss,

Dr. Senting has been teaching BSW and MSW social work
students clinical interviewing skilks: Intake, Assessmient £z
Therapeutic Alliance, through the utilization of video record-
ings and the use of other technologies in the School of Social
Waork's interviewing rooms. Clinical interviewing has been
referred to as the foundation of all behavioral and mental
health treatment and the most valuable skill among practi-
Homers {ie., social workers, psychologists, psychiatrists and
counselors). These particular students have been given as-
signments that require their use of clinical interviewing skilks
- obtaining informed consent process, initiation af a therapen-
tic alliance, assessment and diagnostic data collection, case
formulation and implementation of evidence-based treatment ;
interventions. The Council on Social Work Education (CSWE) encourages innovations in the use of a broad range
of information and communication technologies (ICTs) in education and practice. Dr. Sentino is using the new
interview rooms with the one-way mimror for students practicing these skill sets.

Athletics
Bernard Griffith, Athletic Director

The SUNO Track Team, coached by Younne Reid, won several championships and broke records at the 2018
MALA Indoor Track Mational Championships March 1-3 in Pittsburg, K5,

The Lady Knights won two championships (#00m Dash and 4x400m Relay), finished third out of 62
colleges with 13 All-Americans, and broke the 4x400m relay and facility records.

The Knights finished with six All-Americans and finished 27th out of 70 schools.
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SOUTHERN UNIVERSITY’S 138th FOUNDER'S DAY CELEBRATION

Southern Univeriity's 138th Founders Day szcience 1o join in the cdebration and show their

Celebration was a reflection of a proud history support for gur students by purchasing a ticket an
and & book toward s vissomary future of SUSLA campus or online for the event, Proceeds from ihe

The Founders’ Day program cpened with a gata will be used to suppost student scholarships.
pebection from SUSLAS sudent scapell group
mlwiqulh:u:mmﬂptﬂiﬂim. qicliﬂ'mﬂﬂ'ﬂ'ﬂ!md#ﬁlﬂ]ﬂdlﬂ

Program participants reflecied on the long history Rﬁﬁlnmpmlkldﬂﬂﬂnhﬂm
ol Southern Unbversity Including the 50 year histary  Ower the course of her myore than 37-ypear career,
il SUSLA and shared thelr own personal sorissof - she has recetved dogens of
bhow SUISEA has bopacted thelr Lves and set them awards pnd recognitions,
i i codrie for persbaal and proftsuonal success [adge Scoft gawe & moving

Mlarci Collins, Assstant Professor of Mathematics
at SUSLA shared her joamcy from SUSLA Lo SUBR
and encouraged faculty, stall, and stdents with hey
rmsbikape of how hex life was impacted by her educa- !
tian af SLBLA. She chared how specific mstriicton :

had 3 made 3 diference In ber Bl when she wad s Eﬁmw
young student and bow mauch she enjoys returning

that mentorship to sudenis as o member of the The program concluded i
fsculng with the years of service

" -
ARt Py T Sk sl T baocky clghimen et R
Golden Gala prosented an exciting update on sixty yeurs of dedicated servics b SUSLA

the gals. She extended an invitation to the entire




NISOD

Congratitatlone ZO18 Auiard Rlcpprients

SUSLA HONORS NATIONAL INSTITUTE FOR STAFF AND
ORGANIZATIONAL DEVELOPMENT

The NISOD Excellence Awards were established in 1991 to provide KISOD-member colleges with
an opportunity to recognize individuals doing extrscrdinary work on their campuses. Sinee ther, nsore than 25,000 recipients have been
honared veith the Aseard by their colleges. Our recipients were sclocted based on their proven commitment to high performance and
extracedinary service to SUSLA, s students, and the community Southern University st Shreveport is pleased to announce the following
emnployees are reciplents of the 2018 Mational Institute for S2aff and Onganizational Development (NISODY) Award.

(Lt K D Dk Tiesy, D 1t Champios, Sack Hall, Saeadrs Bigham,

Vancsa Leggert, Carolyn 0Mel, D lqt-lﬂi—h.hh-m Do, bledvn Willims,

e, Shearvn ermn-Willlass, Joann Brown, Ceotilds Reses Davis, D Lossbs MoCray, Sicphanic Grabam, Kimberty Msdden, Barbars Azrtin , Angelic Feator-Erans

SUSLA INVITED TO SPEAK AT THE sth WORLD
GEME CONVENTION IN SINGAPORE

Seuthern University st Shreveport Pro-
feszor, Dir. joseph Orban, & disingalshed
Probfssor of Biommedieal Sciences has been
tevited o ghve a gpeech &t the Tth World
Gene Comvention to be held in Movember
iz Skpgmpore, D Orbap will be speaking
om thve “Dievelopmment of hipancie Cuall Em-
brpas in Space™

D fusteph. L Octan
Poofrmsar of Ricmodisd boenesy amd
[Hrechar Biometes] Begsancs [evedonimers

Additionally, Dr. Orbagn will eleo gerve 2 Co-Chair of the conven-
tiods seashon on Agricultare, Food and Plam Biotechnalogy:

The 2018 World Goie Coimeentlen (eatures technical programi
focnsing on beealaheoughs in gene and advancess in genomics and
genetics, new research on DA and RNA, lrontier research in lile
sciences, new biotheragy discovery, emerging arcars for medicinal
applications, technology development and bintechnology,

The convention is designed to set a platform for all experts from
acadernis, industry and nationals laboratories 1o discua laiest
research and challenges facing the gene. hiotechnology and Life
scheneces el de




SUSLA HOSTS FREE WORKSHOP: BUILDING
WEALTH THROUGH GOVERNMENT

CONTRACTING

The Small Business Development Department at Southern
Unversity at Shreveport partmersd with the U5, Small Business
AdministratfonfSBA) o host & free “Building Wealth Through
Gowernment Contractimg™ warkshep for Stkeens of Shrevepostand
surroanding aress. The workshop was held on Febroary 25, 2018, at
Business Adsmindstraiion, Jo Ann Lowrence, was the triiner

Appeoximately thirty people were on hand to receive detadled informa-
tion on the following: How the gevernment buys, identifying contracting
oppartunities, traditional procurement programs, getting started,
required registrations, beneficial certifications, marketing tips and
many more topics. The secand part of the workshop allowed the

attendess 1o receive hands-on registrations and certifications. Representatives from SBA were on hand to guide them through this process.

“The response war great i Buis event, and [ Inok forward fo even greater things as we move forward with the series,” stated Lawrence. Other
partners for this event were the Shrevepart/Bossier African-American Chamber of Commerce and the Minarity Sepplier Instihute,

Far more infoemation about the upeorming series and Small Business Development initiatives affered at Southern University at Shreveport,
contact - Darzin Dixon, Director of Small Business Development at 318-870-5700 or by emall af ddivon@sosfaedu.

1 SUSLA HOSTS 2018 JUNIOR ACHIEVEMENT
JOB SHADOW

The Career Services Department at Southern University at
Shreveport hosted 134 students from Caddo Middle Career and
Technology Center on March 1, 2018 during the Junior Achicve-
ment Job Shadow day.

The students, teachers and counselors were welcomed by Dr.
Tuesday Mahoney, Assistant Vice Chancellor for College
Access. They were also informed about the Career Paths avail-
able through Career and Technical Educarion.

The group had a chance to tour the SUSLA campus and viewed
a video highlighting the programs offered at SUSLA. The Job
Shadow event ended with the stodents speaking with representa-
tives from varions departments on campus. Departments repre-
sented were:

« Upward Bound Natchitoches

» Upward Bound North

= Youth Network Initiative{YNI)

s Educational talent Search (ETS)

« Allied Health Nursing Programs

Veronica Trahan, Caddo Middle Career & Technalogy School Counselor said,” Some of our students are not infrinsi-
cally motivated so this field trip opened their minds to the endless possibilities of pursing higher education.”
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SUSLA HOLDS FIRST PRE-DISTRICT CONCERT BAND FESTIVAL

Crver four hundred band students visited Southern University at Shreveport’s main campas to attend the first Pre-District
Concert Band Festival on Februsry 27th, De Albert L Jackson, SUSLA band director and festival coordinator designed
the activity to provide area bands an opportunity to prepare for the official festival within a girmalated environment while
getting o close-up view of the SUSLA campus.

The event allowed participating students to perform their festival picces in front of adjudicators who were able to give
vabuable feedback during a special clinic immediately after the perfermance This extra help allowed each band time to
goback to their respective schoaols and correct their problems in hope to receiving a higher rating at the official festival
Huntington 4.5, Saathwood FLS.. Bossier F1.5., Green Oaks H.5., Northwood H 5. and Rusheon LS. participated in the

Top: Southwood High Schoal

Left: Green Oaks Acadermy
Right: Bossier High School
Judges (1 to rj: Denald Walters,
Paunl Tinker and Malcom Spencer
Bottom: Rusheon Middle School




Coamiyn il (ASCENTD Comcmmting hiptiar), B Comoties AN Chatorey, (L1 Rightk: Burmaive Moms Ainderson [Soirue FeandesDoy Chai), Besther Pince (A5-
E::n—miwd—iu_h:’ummmh T erce s o rdarlariblp it fonne Ropmed {Taper Fondirn ) arad hirands

. E. Byrds senbor, Heather Pineset bs an ASCEND student forthe  motivate, engage and assist high school stodents in reaching their
yexrs 20052008 and 2007-2018 in Delta Lambda Omega Chapter  maxinmim potential. The fiscus of this group is to provide 9-12
of Alpha Kappa Alpha Sorocity, Inc, program. During the recent prade smdents with Ble, scademic, cireer and charscier hailding
Founders’ Day Heather received & scholarship swerd gellly

Em:bemtmt'pmdh:dmﬁnd bo sttend Sowthern Unbversity at
Shreveport (SUSLA) in the fall of 2018,

Pinese! plans io prepase for the Firefighters Acasdemy while sttend-
ing SUSLA. Her long-teren goabs are to work s a forefighter/para-
medic and help children in her communigy to career plan. Upon

ing ber stadies at SUISLA, Pinese! plans (o parswe a highe
level degree in bismedical engineering. ASCEND is Alpha Eappa
Alpha Sorositys signstare youth enrichment program designed to

= I eneoiraged by Delta Lovsbuln Crnege Chapler of
Alpha Kappa Alpha Serority Inc. orgoing commis-
mn! 9 parineriag with HECUY and ity canmifmend
fs mofivating, énpaging amd assnting high schosl
students in reaching their poteatial” stated Jasice
Sowed Wice Chancellor for Commmunity asd Warkfooo
Derdlopment o SUBLA and member of the Seoority.

SUSLA CELEBRATES FINANCIAL
AID WEEK AWARENESS

The SUTSLA campus was taken over by the Odfics of
Financial Aid during the week of Febroary 19th- 120
for Finaneisl Al Awareness Wedk, The Flranclal Al
Ofice held a varisty of events designed to educate sto-
dents, faculty, and staff about ol that the office brings
to campas. Stadents wene able o learn about Federal
Grants, stadent loans, Federal Work-Study, and schal-
mmpumﬂmm“&.btpnhﬂhmﬁfwmﬂmtmmhﬂmm

Satisfactory Academic Progress requirements, Attendess were ahble to ask questions
and share thoughts sbout the requirements needed to muintain their federal fands.

Marry students n this session were not oware of the requirements nesded to keep financial aid and were able to receive a special tutorial oo
the process,

In the middle of the week, the aifice hosted high school students from all over Lonisiara. The stadents toured ihe carmpias for an exeiting
glance at oollege life with a special event called “The Fiy Tour”, Visitors from citbes Eke Baxtrop and Baton Rouge traveled to SUSLA io learn
about fimancial sid and finsreial tips for college Lifie. Thanks to the pantnership of the Lookdana Ofice of Student Ald (LOSFA) & SUSLAL
Financial Add Department, these young people were able to kearn through poetry, music, and thestrical presentations,

The week alsn incladed beciures in many Math 8 Callege Seecess classes, Special thanks to great professors Hke Marcl Colling and Monio
MecEaschin who allowed Fitancial Aid to use thelr diasseoom times to educate the students sbout Federal Add.

Finally, the week ended with a spectacalar workshop about schelarships in partasrship with Studest Sappart Services. Studénts were

informed about the different scholarships that were offered through SUSLA and the importince of checking their emails for updated
information. The talie-over was & grest sucosss and the office plans to hold more financlal ald literacy events soon.




SUSLA COMMUNICATION DEPARTMENT VIDEO SUBMISSION SELECTED TO AIR DURING
BET’S THE QUAD OFFICE HOURS

Dr. Joslin bfar-Diak Pickens, Commmunication and General
Studies Deepartment Chair, responded to a reguest from BET
for HECLY student video sobmissions. Draring the semeser
iCheistras break, Dir. Pickens direcied an introduction video
gpol fearumimg the SUSLA campeas, and fon fucts ehout the

university,

The 45 second spot featurad Mies SUSLA 2017-2018, Zakiya
Chambers, and SGA Members, Adrien Edwards ind Ro'Shawn
nﬁwp]mgjhnﬂanﬂmjdehjm. Pickers. SITEL A suh-
mission was selected to air on one of the [ thres episodes of

the QUIAD Oiffsce Hoors this season.

SUSLA UPWARD BOUND STUDENTS ATTEND 2018 TRIO LASAP STUDENT
LEADERSHIP CONFERENCE

The 2008 TRIO LASAP Student T caderghap Conference was beld an Masch 1-3; 3018 &t Camp Living Waicrs in Loranger, [A. This yeers
theme was “Enpewering Tomorrows Leaders Today™. It b pever oo exsly 1o get ahesd on successl Five Upward Bound Seuth studenis
i cne stafl member sitended tee Lesdership Stadent conlerence.

The conference hedped bo develop and empower studenis to becoems collsbarative leaders and productive membere of their respeenad
programs, schisols, and eomamunitbes. Upveand Bound smdeets had an opportunity to woek individueally snd in smeall greops (o explore
their leadership sbilities. They brought back 3 wealth of lesdership lnowledge snd teambuilding activilies toshare wilh their clasomates.
The group had & great ticse and lock forward 1o implementing the gells they scquired al the conference. Over 90 students atended the

leadership canfierenee this pear.

UPWARD BOUND NORTH ATTENDS NATIONAL ASSOCIATION
OF WOMEN JUDGES CONFERENCE

Liprward Beuind Moeth had the oppartunity o meet with, some of
ithe most prominent judges from acress Losisans snd sirmound-
ing areas during the MNatinaal Asseciation of Women fudges Cel-
ehirating Dur Women Juidpes in Disrien 6 conference. Judge Parndda
Lagtier peesided over the conference that was held Masch 3, 2018,
ilatvational speaker Ronald Andersen spoke on sesing the optimal
pﬂmlh!h'runugldﬂuﬂmtmtfmrdﬂmd\umm:nﬂm
gide of the law.

Shaden iy were sbde to ask in depih questions to a panel of liwyers
ﬂhﬂpﬁﬁuﬂnﬁdﬁmnpﬂﬂ&xm in the afternoon. The
pand inchaded Judge Aisha Clark from Momme City Court; Attorniey
Atiarney Felecia Hamiion, Shreveport City Prosecuion; and Jodge

Yieette Mansfidd Alexander from Baton Roage
Ciry Conart

An insplring experience from Judge Alexander

for rmcial expaalivy. Back in the early 19800 her
desermination nspired other black bawyess io
BGght racial blas that wes prevalent amangst the
ety older white male judges.
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Justina Bates represents the epitome of a thriving nontraditional student. She is married, a
mother to three children and a part-time worker at her church. She has attained an idealized
persenhood during her years at Southern University at Shreveport. Her time at SUSLA has
contributed to the development of her life, the collegiate community and her fellow students, |
Justin worked as & work-study student in the Center for College Success during academic year
2016-17 and she is currently volunteering for an additional year.

She is an honor student, graduating in May 2018, with associate degrees in both Accounting
and Business Management

Dr. Rodney A. Ellis, Chancellor recognizes as “Jaguar of the Month”

WILLIE SIGLAR joined the SUSLA family almast 14 years ago and has been helping
students achieve their educational goals from the very beginning. As an educational advisor .
with the TRIO talent search program, he spent over a decade working with youth in grades

6 -12 I Janvary of 2017 he was promoted to his current role a student snccess coach and has
been guiding college students in making informed decisions about their education and carser
goals. The most rewarding aspect of the work he does is helping SUSLA students navigate
their college experience.

His work is so much more than just traditional advising. He coaches and counsels students through personal
issues, even providing outside referrals for help when needed. He is always available to go above and beyond to help
our students be successful and we are so proud to honor him as the Jaguar of the Moath.
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Thursday, April 12, 2018
1000 am
il ®  Jesse N, Stone, Jr. Lecture Hall

ALL classesure encouraged Lo altend

ot/ Years of Emdlmm in Education
April 20-21, 2018 3@ \
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On May 5, 2018 Southern University at Shreveport, LA (SUSLA) will hold its highly anticipated 50th Golden
Gala at 421 Texas Strect in downtown Shreveport. Tickets and sponsorship opportunities are still available,

Ee there when we honor past administrators,
alumni, and friends. We will also pay “Special Tribute” to community servants who, along with many loyal
friends and alumni, have gone above and beyond to help sustain this great institution through the decades.

SECURE YOUR TABLE OR TICKETS NOW!
www.eventbrite.com (enter SUSLA 50th)
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