
 

FINANCE COMMITTEE 
(Following the Facilities and Property Committee) 

Friday, March 27, 2015 

Board of Supervisors’ Meeting Room 

2
nd

 Floor J.S. Clark Administration Building 

Southern University and A&M College 

Baton Rouge, Louisiana  70813 

 

AGENDA 

 

 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

 A.  Request approval of Mid-Year Budget Adjustment, SUS 

 B.   SUBR/Thrive Academy Collaborative and Lease Agreement 

 C.  Request approval of the  Newton Smith Lease Agreement, SUSLA 

 

6.  Informational Item 

A.  Financial Status Update as of February 2015, SUS 

   

7. Other Business 

 

8. Adjournment 

  

 

 

 

 

 

 

 
MEMBERS 

Atty. Tony M. Clayton – Chair, Mr. Calvin W. Braxton, Sr. - Vice Chair;  

Mr. Diangleo S. Frazer, Dr. Curman L. Gaines, Mr. Willie E. Hendricks 

Atty. Patrick D. Magee, Mr. Mike A. Small 

Dr. Leon R. Tarver II - Ex Officio 
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $38,988,001 6,870,392  $45,858,393  $45,858,393 85.0% $0

Statutory Dedicated  2,358,338 2,377,000  4,735,338  4,735,338 49.8% (0)

Funds Due From BOR

Federal  1,462,626 2,191,583  3,654,209  3,654,209 40.0% 0

Self Generated

    Tuition - Fall 2014  25,038,795 1,021,699  26,060,494  25,921,867 96.6% 138,627

    Tuition - Spring 2015  21,946,454 1,843,339  23,789,793  23,919,729 91.8% (129,936)

    Tuition - Summer  614,403 2,613,095  3,227,498  3,135,887 19.6% 91,611

    Out-of-State Fees  6,006,402 475,921  6,482,323  6,154,067 97.6% 328,256

    Other  6,892,217  5,693,427  12,585,644  12,382,274 55.7% 203,370

InterAgency Transfer 2,039,985  656,995 2,696,980  2,696,980 75.6% 0

Total Revenues  $105,347,221  $23,743,451  $129,090,672  $128,458,744 82.0% $631,928

Expenditures by Object

  Salaries  45,408,660  21,321,361  $66,730,021  66,730,020 68.0% $1

  Other Compensation  94,328  206,149  300,477  300,477 31.4% $0

  Related Benefits  19,112,738  8,469,781  27,582,519  27,582,519 69.3% $0

Total Personal Services  $64,615,726  $29,997,291  $94,613,017  $94,613,016 68.3% $1

Travel  $279,489  $333,371  $612,860  $623,364 44.8%  $(10,504)

  Operating Services  8,423,625  5,879,591  14,303,216  14,303,216 58.9%  0 

  Supplies  716,748  1,001,383  1,718,132  1,718,132 41.7% (0)

Total Operating Expenses  $9,140,373  $6,880,975  $16,021,348  $16,021,348 57.1%  $(0)

  Professional Services  312,123  222,818  534,941  534,941 58.3% 0

  Other Charges  2,212,696  5,795,276  8,007,972  7,765,946 28.5% 242,026

  Debt Services 0 0 0 0 0% 0

  Interagency Transfers 1,548,267 1,598,665 3,146,931 2,999,539 52% 147,392

Total Other Charges  $4,073,086  $7,616,758  $11,689,844  $11,300,426 36.0% $389,418

  General Acquisitions  131,333  60,972  192,305  192,305 68.3%  -00 

  Library Acquisitions  371,570 91,079  462,649  462,649 80.3% 0

  Major Repairs  -00  75,000  75,000  75,000 0.0% 0

Total Acquist. & Major Repairs  $502,904  $227,050  $729,954  $729,954 68.9%  -00 

Scholarships  $5,145,388  $42,320  5,187,708  $5,170,636 99.5% $17,072

Total Expenditures  $83,756,966  $45,097,765  $128,854,731  $128,458,744 65.2%  $395,987 

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2013-14 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $5,590,239  $199,221  $5,789,460  $5,789,460 96.6% 0

Statutory Dedicated

Funds Due To/ From Mgmt 

Federal

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $5,590,239  $199,221  $5,789,460  $5,789,460 96.6% $0

Expenditures by Object

  Salaries  $751,523  $232,104  983,627  $983,627 76.4% 0

  Other Compensation  52,000  52,000  52,000 0.0% 0

  Related Benefits  290,753  61,360  352,113  352,113 82.6% 0

Total Personal Services  $1,042,276  $345,464  $1,387,740  $1,387,740 75.1% $0

Travel $53,810  $(16,010)  $37,800  37,800 142.4% $0

  Operating Services  54,505  20,544  75,049  75,049 72.6% 0

  Supplies  7,954  21,126  29,080  29,080 27.4% 0

Total Operating Expenses  $62,459 $41,670  $104,129  $104,129 60.0% $0

  Professional Services  32,566  (32,566)  -00  -00 -100.0% 0

  Other Charges  69,089  4,190,702  4,259,791  4,259,791 1.6% 0

  Debt Services

  Interagency Transfers  -00 -100.0% 0

Total Other Charges  $101,655 $4,158,136  $4,259,791  $4,259,791 2.4% $0

  General Acquisitions  -00 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships 0

Total Expenditures  $1,260,200  $4,529,260  $5,789,460  $5,789,460 21.8% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $17,681,598 $3,403,491  $21,085,089  $21,085,089 83.9% 0

Statutory Dedicated 1,103,785 818,157  1,921,942  1,921,942 57.4% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 13,560,564 0  13,560,564  13,398,123 101.2% 162,441

    Tuition - Spring 2015 11,646,921 793,866  12,440,787  12,440,787 93.6% 0

    Tuition - Summer 0 1,995,887  1,995,887  1,995,887 0.0% 0

    Out-of-State Fees 4,336,417 442,455  4,778,872  4,778,872 90.7% 0

    Other 6,305,128 5,631,565  11,936,693  11,936,693 52.8% 0

InterAgency Transfer 2,039,985 656,995  2,696,980  2,696,980 75.6% 0

Total Revenues  $56,674,398  $13,742,416  $70,416,814  $70,254,373 80.7% $162,441

Expenditures by Object

  Salaries $23,629,263 $10,811,949  $34,441,212  $34,441,212 68.6% 0

  Other Compensation 94,328 76,149  170,477  170,477 55.3% 0

  Related Benefits 11,207,348 5,501,620  16,708,968  16,708,968 67.1% 0

Total Personal Services  $34,930,939  $16,389,718  $51,320,657  $51,320,657 68.1% $0

 Travel $53,106 $170,894  $224,000  $224,000 23.7% $0

  Operating Services 5,194,619 4,078,737  9,273,356  9,273,356 56.0% 0

  Supplies 315,821 618,740  934,561  934,561 33.8% 0

Total Operating Expenses  $5,510,439  $4,697,478  $10,207,917  $10,207,917 89.8% $0

  Professional Services 103,369 41,798  145,167  145,167 71.2% 0

  Other Charges 1,179,497 361,162  1,540,659  1,540,659 76.6% 0

  Debt Services

  Interagency Transfers 398,537 1,222,396  1,620,932  1,620,932 24.6% 0

Total Other Charges  $1,681,403  $1,625,355  $3,306,758  $3,306,758 50.8% $0

  General Acquisitions 66,433 20,703  87,136  87,136 76.2% 0

  Library Acquisitions 126,993 10,656  137,649  137,649 92.3% 0

  Major Repairs 0

Total Acquist. & Major Repairs  $193,427  $31,358  $224,785  $224,785 86.0% $0

Scholarships $4,927,936 $42,320  $4,970,256  $4,970,256 99.1% $0

Total Expenditures  $47,297,250  $22,957,123  $70,254,373  $70,254,373 67.3% $0

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $3,604,032 1,381,895  4,985,927 $4,985,927 72.3% 0

Statutory Dedicated $118,869 90,952  209,821  209,821 56.7% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 $3,226,187  3,226,187  3,237,110 99.7% (10,923)

    Tuition - Spring 2015 $2,928,707 67,841  2,996,548  2,996,548 97.7% 0

    Tuition - Summer $419,009 180,991  600,000  600,000 69.8% 0

    Out-of-State Fees $1,233,879  1,233,879  1,192,700 103.5% 41,179

    Other $204,067  204,067  180,581 113.0% 23,486

InterAgency Transfer 0

Total Revenues $11,734,750 $1,721,679  $13,456,429  13,402,687 87.6% $53,742

Expenditures by Object

  Salaries $4,984,879 2,330,550  7,315,429  7,315,429 68.1% 0

  Other Compensation

  Related Benefits $1,734,392 640,706  2,375,098  2,375,098 73.0% 0

 Total Personal Services $6,719,271  $2,971,256  $9,690,527  $9,690,527 69.3% $0

 Travel $77,500 68,000  $145,500  $145,500 53.3% $0

  Operating Services $1,466,310 760,930  2,227,240  2,227,240 65.8% 0

  Supplies $37,452 75,048  112,500  112,500 33.3% 0

Total Operating Expenses $1,503,762  $835,978  $2,339,740  $2,339,740 64.3% $0

  Professional Services $110,472 147,502  257,974  257,974 42.8% 0

  Other Charges $104,694 126,455  231,149  231,149 45.3% 0

  Debt Services

  Interagency Transfers $71,023 41,774  112,797  112,797 63.0% 0

Total Other Charges $286,189  $315,731  $601,920  $601,920 47.5% $0

  General Acquisitions 25,000  25,000  25,000 0.0% 0

  Library Acquisitions $244,577 80,423  325,000  325,000 75.3% 0

  Major Repairs 75,000  75,000  75,000 0.0% 0

Total Acquist. & Major Repairs $244,577  $180,423  $425,000  $425,000 57.5% $0

Scholarships $217,072 0  $217,072  $200,000 108.5% $17,072

Total Expenditures  $9,048,371  $4,371,388  $13,419,759  $13,402,687 67.5% $17,072

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $5,785,786  $555,064  $6,340,850  $6,340,850 91.2% $0

Statutory Dedicated  369,108  230,255  599,363  599,363 61.6% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  5,620,205  5,620,205  5,783,440 97.2% (163,235)

    Tuition - Spring 2015  5,105,921  5,105,921  5,179,200 98.6% ($73,279)

    Tuition - Summer  270,000  270,000  270,000 0.0% 0

    Out-of-State Fees  130,659  8,466  139,125  82,495 158.4% 56,630

    Other 269,884             269,884  90,000 299.9% 179,884

InterAgency Transfer

Total Revenues  $17,281,563  $1,063,785  $18,345,348  $18,345,348 94.2% $0

Expenditures by Object

  Salaries  $7,938,678  $3,848,232  11,786,910  $11,786,910 67.4% 0

  Other Compensation 0 0 0

  Related Benefits  2,651,010  1,285,063  3,936,073  3,936,073 67.4% 0

Total Personal Services  $10,589,688  $5,133,295  $15,722,983  $15,722,983 67.4% $0

Travel 0

  Operating Services  313,438  418,930  732,368 732,368 42.8% 0

  Supplies  195,513  183,452  378,965 378,965 51.6% (0)

0

Total Operating Expenses  $508,951  $602,382  $1,111,333 1,111,333 45.8% ($0)

  Professional Services  -00 0 0

  Other Charges  398,746  671,533  1,070,279 1,217,671 32.7% (147,392)

  Debt Services 0

  Interagency Transfers  220,377  220,376  440,753 293,361 75.1% 147,392

Total Other Charges  $619,123  $891,909  $1,511,032 1,511,032 41.0% $0

  General Acquisitions 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships $0 $0 $0 0.0% $0

Total Expenditures  $11,717,762  $6,627,586  $18,345,348  $18,345,348 63.9% ($0)

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $4,320,199  $976,675  $5,296,874  $5,296,874 81.6% 0

Statutory Dedicated  118,869  77,750  196,619  196,619 60.5% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  2,631,839  1,021,699  3,653,538  3,503,194 75.1% 150,344

    Tuition - Spring 2015 2,264,905 981,632  3,246,537  3,303,194 68.6% (56,657)

    Tuition - Summer 195,394 166,217  361,611  270,000 72.4% 91,611

    Out-of-State Fees 305,447 25,000  330,447  100,000 305.4% 230,447

    Other  113,138  61,862  175,000  175,000 64.7% 0

InterAgency Transfer

Total Revenues $9,949,791 $3,310,835  $13,260,626  $12,844,881 77.5%  $415,745 

Expenditures by Object

  Salaries  $5,083,754  $2,426,782  7,510,536  7,510,536 67.7% 0

  Other Compensation

  Related Benefits  2,113,117  612,041  2,725,158  2,725,158 77.5% 0

Total Personal Services  $7,196,871  $3,038,823  $10,235,694  $10,235,694 70.3% $0

Travel  $22,696  $5,000  $27,696  38,200 59.4% ($10,504)

  Operating Services  1,263,268  404,028  1,667,296  1,667,296 75.8% 0

  Supplies  71,612  63,294  134,906  134,906 53.1% 0

Total Operating Expenses  $1,334,880  $467,322  $1,802,202  $1,802,202 74.1% $0

  Professional Services  62,416  22,584  85,000  85,000 73.4% 0

  Other Charges  421,122  156,101  577,223  187,805 224.2% 389,418

  Debt Services 0 0 0% 0

  Interagency Transfers 373,254 114,119 487,373  487,373 77% 0

Total Other Charges  $856,792  $292,804  $1,149,596  $760,178 112.7% $389,418

  General Acquisitions 3,945 4,662 $8,607  8,607 45.8% 0

  Library Acquisitions 0 0

  Major Repairs 0

Total Acquist. & Major Repairs  $3,945 $4,662  $8,607  $8,607 45.8% $0

Scholarships

Total Expenditures  $9,415,184  $3,808,611  $13,223,795  $12,844,881 73.3%  $378,914 

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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Actual as of Total Budget Actual as Over (Under)

2/28/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $2,006,147  $354,046  $2,360,193  $2,360,193 85.0% 0

Statutory Dedicated  $647,707  $1,159,886  1,807,593  1,807,593 35.8% (0)

Funds Due From Mgmt or BOR 0

Federal  1,462,626  2,191,583  3,654,209  3,654,209 40.0% 0

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $4,116,480  $3,705,515  $7,821,995  $7,821,995 52.6% ($0)

Expenditures by Object

  Salaries  $3,020,563  $1,671,743  4,692,306  $4,692,306 64.4% 0

  Other Compensation  78,000  78,000  78,000 0.0% 0

  Related Benefits  1,116,118  368,991  1,485,109  1,485,109 75.2% 0

Total Personal Services  $4,136,681  $2,118,734  $6,255,415  $6,255,415 66.1% $0

Travel  $72,377  $105,487  $177,864  $177,864 40.7%  0 

  Operating Services  131,485  $196,422  327,907  327,907 40.1% 0

  Supplies  88,397  39,723  128,120  128,120 69.0%  0 

Total Operating Expenses  $219,882  $236,145  $456,027  $456,027 48.2%  0 

  Professional Services  3,300  $43,500  46,800  46,800 7.1% 0

  Other Charges  39,548  289,323  328,871  328,871 12.0% 0

  Debt Services

  Interagency Transfers  485,076  485,076  485,076 100.0% 0

Total Other Charges  $527,924  $332,823  $860,747  $860,747 61.3% $0

  General Acquisitions 60,955  $10,607  $71,562  71,562 85.2% 0

  Library Acquisitions

  Major Repairs  $-00 0.0% 0

Total Acquist. & Major Repairs  $60,955  $10,607  $71,562  $71,562 85.2% $0

Scholarships $380  $380 $380 100.0% 0

Total Expenditures  $5,018,199  $2,803,796  $7,821,995  $7,821,995 64.2% $0

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of February 28, 2015
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