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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
Friday, October 28, 2016

Southern University-New Orleans
Conference Center
6400 Press Drive
New Orleans, Louisiana 70126

AGENDA
Call to Order and Invocation
Roll Call

Adoption of the Agenda

Public Comments
Action/Information ltems

A. Minutes of the September 30, 2016, regular meeting of the Board of Supervisors

B. Academic Affairs (Honorable Ann Smith)
1. Status of Search Process for Academic Deans and Director, SUBR (Informational)
2. Update on Online Education, System (Informational)

C. Facilities and Property (Honorable Donald Ray Henry)

1. Approval to Demolish Buildings formerly used by College of Agriculture/SU
Agricultural Research and Extension Center

2. Priority Projects Updates, SUS (Informational)

3. Special Presentation on SUNO facilities.

D. Finance (Honorable Myron Lawson)
1. Fall 2016 Election Results Affecting Student Self-Assessed Fees, SUBR
2. Approval to Proceed with Refinancing of Jaguar Courtyard, SUSLA
3. Board and System FY 2017-18 Budget Request, all campuses
4. Interim Financial Report as of September 30, 2016 (Informational)

E. Personnel Affairs (Honorable Patrick Magee)
1. Approval of Personnel Action on Positions greater than $60,000

Name | Position/Campus | Salary
NEW APPOINTMENTS/REPLACEMENTS
1. Jean Tiner Assistant Professor, Nursing $60,000
New Appointment/Replacement, SUBR

2. Dr. Dawn Mellion-Patin Vice Chancellor for Extension and Outreach $130,000
New Appointment/Replacement, SUAREC

3. Dr. Andra Johnson Vice Chancellor for Research & Technology Development | $130,000
New Appointment/Replacement, SUAREC
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Name Position/Campus Salary
4. Aymbriana Campbell Executive Assistant $75,000
New Appointment/Replacement, SUAREC
5. Dr. Melva Williams Vice Chancellor of Student Affairs & Enrollment Management | $92,500
New Appointment, SUSLA

6. Leslie McClellon Chief Administrative & Operations Officer $82,400
New Appointment, SUSLA
7. Dr. Radian Belu Associate Professor, Electrical Engineering $70,000
New Appointments, SUBR
8. Antonio Harris Director, Southwest Center for Rural Initiatives $75,000
New Appointment/Replacement, SUAREC
9. Dr. Janana Snowden Director, Medicinal Plant Institute $75,000
New Appointment, SUAREC
10. Dr. Calvin Walker Associate Research Director $49,383

New Appointment, SUAREC-Research
SALARY ADJUSTMENT per SUSON Retention Plan

12. Dr. Cheryl Taylor Chair & Associate Professor, Graduate Nursing $103,172
Salary Adjustment, SUBR

2. Approval of Leave of Absence with Pay (3) months or longer,
a.) Dr. Vinetta Hingorani, starting August, 15 2016 to December 12, 2016, SUBR
b.) Dr. Karen Crosby, starting September 22, 2016 to September 22, 2017, SUBR

G. Recruitment and Admissions (Honorable Curman Gaines)
1. Update on Enrollment for Fall, 2016, all campuses (Informational)

H. Technology (Honorable Michael A. Small)
1. IT Procurement Policy, SUS

2. IT Data Classification Policy, SUS

I. Resolutions

J. Informational Items
1. System President’s Report
2. Campus Reports

7. Other Business

8. Adjournment



Southern University Board of Supervisors
ACADEMIC AFFAIRS COMMITTEE
9a.m.
Friday, September 30, 2016
Board of Supervisors’ Meeting Room
J. S. Clark Administration Building, 2" Floor
Southern University and A&M College System Baton Rouge, LA

Minutes

The meeting of the Southern University Board of Supervisors was called to order by Chairman Leon
R. Tarver Il. The invocation was given by Rev. Joe R. Gant.

PRESENT

Dr. Leon R. Tarver I, Chairman
Mr. Calvin W. Braxton, Vice-Chairman
Mr. Raymond M. Fondel, Jr.
Ms. Jordan Franklin

Dr. Curman Gaines

Rev. Joe R. Gant, Jr.

Rev. Donald Henry

Mr. Richard Hilliard

Mr. Myron K. Lawson

Atty. Patrick Magee

Mr. Darren G. Mire

Mr. Michael A. Small

Mrs. Ann A. Smith

Rev. Samuel C. Tolbert, Jr.

Dr. Rani Whitfield

Absent
Atty. Tony Clayton

UNIVERSITY PERSONNEL ATTENDING

System President, Dr. Ray L. Belton

Chief of Staff, Dr. Robyn Merrick

System Vice Presidents Flandus McClinton, Executive Vice President and Provost Dr. M. Christopher
Brown (SUBR), Chancellors Dr. Lisa Mims Devezin (SUNQ), Dr. Bobby Phills (SUAREC) and Dr. Rodney
Ellis (SUSLA)

BOARD COUNSEL
Attys. Winston DeCuir, Sr. and Tracie Woods
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AGENDA ITEM 3: ADOPTION OF THE AGENDA

On the motion of Board Member Gaines and seconded by Board Member Gant, the agenda was
adopted.

Motion carried unanimously.
AGENDA ITEM 4: PUBLIC COMMENTS

Dr. Russell Dawkins discussed his concerns about the academic stabilization plan for the SUBR
campus particularly as it relates to the School of Public Policy and Urban Affairs.

AGENDA ITEM 5: SPECIAL PRESENTATION

Dr. Gabriel Fagbeyiro gave a presentation on the State of Technology for the SU System and spoke about
current cost savings and future plans for technology on all campuses.

AGENDA ITEM 6: INFORMATION ITEMS

6A. Updates on Memorandum of Understanding for Connect Programs, SUSLA/SUBR, SUSLA/SUNO
and SUSLA/LSUS
Chancellor Rodney Ellis of the Shreveport campus presented revised MOUs for the SUSLA connect
programs at SUBR and SUNO and a new MOU for SUSLA connect at LSU-S. The revised MOUs will
allow students matriculating in the program to have the credits they earn at the four-year school
to transfer back to the two-year program so that they can graduate from both schools. Board
Member Lawson questioned whether or not anything was prohibiting SUBR from teaching nursing
classes in Shreveport. President Belton stated that there was nothing limiting the institution from
offering courses and stated that it is his intent to expand the presence of Southern University
around the state.

6B. Update on Academic Stabilization Plan, SUBR
M. Christopher Brown distributed an excerpt from the Faculty Handbook of the guidelines for
searches for academic deans. Each college will institute a search. A member of the faculty
will chair each search committee. Recommendations will be forwarded to the Office of
Academic Affairs from the search committees and then recommendations will be forwarded
to the Board. In response from Chairman Tarver regarding the timeline for the search, Dr.
Brown stated that final recommendations will be forwarded to the Board for the October
Board meeting.

AGENDA ITEM 7. OTHER BUSINESS
NONE

AGENDA ITEM 8. ADJOURNMENT
Upon the motion by Mr. Small and seconded by Rev. Gant The Academic Affairs Committee
adjourned

Motion carried unanimously.
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FACILITIES AND PROPERTY COMMITTEE
(Following Academic Affairs Committee)
Friday, September 30, 2016
Board of Supervisors’ Meeting Room

Minutes

The Facilities and Property Committee was called to order by Committee Chair Rev. Donald R. Henry.

Roll Call: Mr. Raymond Fondel, Ms. Jordan Franklin, Rev. Joe R. Gant, Rev. Donald Henry, Mr. Richard
Hilliard, Mr. Myron K. Lawson, Atty. Patrick Magee, Mrs. Ann Smith and Dr. Leon R. Tarver Il

AGENDA ITEM 3: ADOPTION OF THE AGENDA
Upon the motion of Atty. Magee and seconded by Mr. Hilliard the agenda was recommended for adoption.

Motion passed unanimously.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEMS
A. Request Approval of Capital Outlay 2017-18, SUS

B. Request Approval of Five-Year Capital Outlay Plans, SUS

Upon the motion by Atty. Magee and seconded by Rev. Gant that the Capital Outlay requests presented
for 2017-2018 and the 5-year capital outlay plan for the SU System be approved.

Motion passed unanimously.
AGENDA ITEM 6: INFORMATIONAL ITEM

A. Priority Projects Update, SUS
President Belton asked Vice President McClinton to review the priority projects. Mr. McClinton stated that a
copy of the priority projects is included in the meeting packet. He informed Board members that Mr. Sherman
Pittman, adjunct professor in the College of Business who will review the University’s Risk Management
Insurance, will look at it from an independent point of view. Mr. Pittman will work with the risk management
staff to see if there are any opportunities for cost savings. Mr. Pittman was recognized by Mr. Fondel and Mr.
Pittman spoke to Board members about his background and experience in the insurance industry. Mr. Fondel
thanked Mr. Pittman for working with the University.

Dr. Gaines asked if all the money is available to take care of the priority projects and questioned the manner in
which the work would proceed on emergency projects versus self-generated projects. Mr. McClinton stated
that if the funds are available for the self-generated projects the work would begin, the emergency projects
would be first.

Ms. Franklin asked for an update on the day care center. Vice President McClinton stated that Dr. Bobby Phills
had an update. Dr. Phills stated the center will be ready for use the 1% of January and a director is being
identified.

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT
Upon the motion by Mr. Magee and seconded by Mr. Fondel the Facilities and Property Committee
adjourned.
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FINANCE COMMITTEE

(Following Facilities and Property Committee)
Friday, September 30, 2016
Board of Supervisors’ Meeting Room

Minutes

The Finance Committee was called to order by Committee Chair Myron K. Lawson.

Roll Call
Mr. Calvin Braxton, Sr., Rev. Donald R. Henry, Mr. Myron K. Lawson, Dr. Curman Gaines, Atty. Patrick
Magee, Mrs. Ann Smith, and Dr. Leon R. Tarver |

Absent
Atty. Tony Clayton

AGENDA ITEM 3: ADOPTION OF THE AGENDA
Upon the motion of Chairman Tarver and seconded by Atty. Magee the agenda was recommended for
adoption.

Motion passed unanimously.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEMS

A. Request Approval of Revised Tenured Faculty Retirement Incentive Plan and New
Unclassified Employees Retirement Incentive Plan, SULC
Upon the motion by Chairman Tarver and seconded by Mr. Darren Mire that the revised
retirement incentive plan for tenured faculty and the new retirement incentive plan for
unclassified employees at the SU Law Center be approved.
Motion passed unanimously.

B. Request Approval of Testing Fee for Aviation Program Students, SUSLA
Upon the motion by Mr. Mire and seconded by Rev. Gant the testing fee for students in the
aviation program at SUSLA was recommended for approval.
Motion passed unanimously.

C. BA-7 #2 - Restoration of FY17 GRAD Act Funds

D. BA-7 #3 - Allocation of FY17 One-time Funds

Upon the motion by Mr. Braxton and seconded by Chairman Tarver that Action items5C & 5D
be approved.

Motion passed unanimously.
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AGENDA ITEM 6: INFORMATIONAL ITEM
A. Interim Financial Report as of August, 2016
Vice President McClinton stated that the interim financial report was included in the meeting
packet and that spending is on target. Vice Chancellor McClinton also informed the Board that
because of the decrease in enrollment across several campuses that he is working with financial
officers at each campus to ensure that spending would stay on target and stated that finance
officers at each campus will submit plans to address the budget shortfall. He also stated that
President Belton testified at the Board of Regents meeting and convinced the Board to waive the
Grad Act Intervention Policy for the SU System so that we will not have to participate in a
remediation plan.

AGENDA ITEMS 7: OTHER BUSINESS
NONE

AGENDA ITEM 8: ADJOURNMENT

Upon the motion by Atty. Magee and seconded by Ms. Smith the Finance Committee adjourned.
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PERSONNEL AFFAIRS COMMITTEE
(following Finance Committee)
Friday, September 30, 2016
Board of Supervisors’ Meeting Room

Minutes
The Personnel Affairs Committee was called to order by Committee Chair Patrick Magee.
Roll Call

Mr. Calvin Braxton, Sr. Atty. Patrick Magee, Mrs. Ann Smith, Mr. Myron K. Lawson, Rev. Samuel Tolbert
and Dr. Leon R. Tarver Il

Absent
Atty. Tony Clayton

AGENDA ITEM 3: ADOPTION OF THE AGENDA
Upon the motion of Chairman Tarver and seconded by Mr. Lawson the agenda was recommended for
adoption.

Motion passed unanimously.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEMS

A. Request Approval of Revised Tenured Faculty Retirement Incentive Plan and New
Unclassified Employees Retirement Incentive Plan, SULC

Upon the motion by Mr. Lawson and seconded by Mr. Braxton the revised retirement
incentive plan for tenured faculty and the new unclassified employees retirement incentive
plan, at the SU Law Center was recommended for approval. President Belton asked Chancellor
Pierre to offer comments. Chancellor Pierre stated that faculty members could not access the
benefits of the plan due to the historic flood event. So the plan was extended and will be
offered for the 2016-17 academic year.

Motion passed unanimously.

B. Personnel Actions greater than $60,000

Name | Position/Campus | Salary
NEW APPOINTMENTS/REPLACEMENTS
1. Nadia Washington Seals Pre K-5' Grade Assistant Principal, SU Laboratory School
New Appointment, SUBR $65,000
2. Jalyn Davis Jones 6-12t Grade Assistant Principal, SU Laboratory School
New Appointment, SUBR $65,000
3. Anissa Stover Assistant Professor, School of Nursing
New Appointment, SUBR $65,000
4. Eli Guillory Director of Facilities Planning
New Appointment/Replacement, SUS $80,000
5. Barbara Robertson Interagency Coordinator and Administrative Accountant
New Appointment/Replacement, SUS $60,500




Board of Supervisors Minutes
September 30, 2016
Page 7

SALARY ADJUSTMENT per SUSON Retention Plan

6. Vinnie Marcell

Associate Professor/School of Nursing
Salary Adjustment, SUBR

$86,667

C. Request Approval of Sabbatical Leave for Guang-Lin Zhao, Spring Semester 2017, SUBR

D. Request Approval of Extended Sick Leave for Etta Dunn, August 10, 2016 to May 10, 2017,

(With Pay), SUBR

E. Request Approval of Medical Leaves of Absence

1. Rosalynn Thyssen, Assistant Professor, School of Nursing, SUBR
(August 15, 2016 — December 16, 2016)

2. Melissa Waters, Professor, College of Business, SUBR
(August 22, 2016 — January 1, 2017

F. Request Approval of Employment Contract for Dr. Bobby R. Phills, Chancellor-Dean, SU

Agricultural Research and Extension Center/College of Agriculture

Upon the motion by Vice Chairman Braxton and seconded by Board Member Lawson items5B,5C,5D, 5
E 1&2 and Item F were recommended for approval in globo.

Motion passed unanimously.

AGENDA ITEM 7: OTHER BUSINESS

NONE

AGENDA ITEM 7: ADJOURNMENT

Upon the motion by Vice Chairman Braxton, the personnel affairs committee adjourned.
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Recruiting and Admissions Committee
(Following the Personnel Affairs Committee)
Friday, September 30, 2016
Board of Supervisors’ Meeting Room

Minutes
The Personnel Affairs Committee was called to order by Committee Chair Dr. Curman Gaines.

Roll Call
Dr. Curman Gaines, Chair, Mrs. Ann A. Smith, Mr. Calvin W. Braxton, Sr., Mr. Raymond Fondel, Jr., Mr.
Myron K. Lawson, Rev. Samuel C. Tolbert, Jr., Dr. Leon R. Tarver

AGENDA ITEM 3: ADOPTION OF THE AGENDA
Upon the motion of Chairman Tarver and seconded by Mr. Lawson the agenda was recommended for
adoption.

Motion passed unanimously.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: INFORMATIONAL ITEM:
A. Fall 2016 Enrollment Updates, by campuses

Printed reports from SUBR, SUSLA, and SUNO campuses were distributed to each Board member and
submitted to the Board office for filing. Chancellor Rodney Ellis, Interim Chancellor Mims Devezin,
Chancellor Pierre and Vice Chancellor Brandon Dumas each presented data on enrollment for their
respective campuses. Chairman Tarver asked each campus to prepare a more comprehensive report so
that the data can be compared to previous year’s data and used for purposes of testifying at the state
legislature. Mr. Hilliard suggested that a guide or outline be provided to the chancellors indicating the type
of data needed. Chairman Tarver questioned whether or not representatives from the SUNO campus
could account for the decrease in enrollment and also asked about what efforts were made in recruitment
this past summer to account for the anticipated loss of students. Chancellor Devezin stated that the bridge
program was not implemented which would have attracted some students. Ms. Leatrice Latimore,
enrollment management director at SUNO, stated that the Office of Enrollment Management has been
charged with reaching out to students in the Louisiana area that were previously students at the ITT
Technical College which closed all of its campuses nationwide this year. Mr. Lawson asked that the
President ensure that the University develop a more comprehensive campaign to attract students. Mr.
Gaines also asked that the SUNO campus bring back an update to account for the loss of students to the
October Board meeting. As it relates to the SUSLA campus, Chairman Tarver asked how the SUSLA connect
students and dual enrollment students were accounted for in the enroliment figures presented in the
report. Chairman Tarver asked that Dr. Ellis bring a report to the October meeting that displays a precise
count of the full time enrollment as well as all of the varying categories of students that are enrolled on
the campus and compare the figures to the previous academic year. Rev. Tolbert cautioned Board
members to make sure that the data presented at the legislature is the most accurate data for purposes of
testifying. President Belton agreed and stated that there may be several sets of enrollment reports some
are used for internal purposes and those that are compiled for the public.

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT
Upon the motion by Mr. Braxton, the recruitment and admissions committee adjourned.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following the Recruitment and Admissions Committee)
Friday, September 30, 2016
Board of Supervisors Meeting Room
Baton Rouge, Louisiana 70813
MINUTES

The Board of Supervisors meeting was convened by Board Chair Dr. Leon R. Tarver Il.

AGENDA ITEM 2: ROLL CALL

PRESENT

Dr. Leon R. Tarver Il, Mr. Calvin W. Braxton, Sr., Mr. Raymond Fondel, Dr. Curman Gaines, Rev. Joe R. Gant,
Rev. Donald R. Henry, Mr. Richard Hilliard, Mr. Myron Lawson, Atty. Patrick Magee, Mr. Darren Mire, Mr.
Michael Small, Mrs. Ann Smith, Rev. Samuel Tolbert, and Dr. Rani Whitfield

ABSENT
Atty. Tony Clayton, Ms. Jordan Franklin

AGENDA ITEM 3: ADOPTION OF THEAGENDA
Upon the motion of Mr. Lawson and seconded by Atty. Magee the agenda was recommended for
adoption.

Motion carried unanimously.
AGENDA ITEM 4: PUBLIC COMMENTS

SUSLA Faculty Senate President Dr. Sonya Hester spoke in support of agenda item 5 C the restructured
organizational framework at the SUSLA campus.

AGENDA ITEM 5: ACTION ITEMS
Upon the motion of Rev. Gant and seconded by Dr. Gaines to approve Action Items 5 A, 5 B and
5 C were recommended for approval.

Motion carried unanimously.

A. Minutes of the September 30, 2016, regular meeting of the Southern University Board of
Supervisors

RESOLVED by the Board of Supervisors for Southern University, that the minutes of the
September 30, 2016, regular meeting of the Board of Supervisors, be and they are hereby
approved.

B. Approval of Committee Reports and Recommendations

1. Academic Affairs — Informational items. Reports will be filed with the Board of Supervisors Office.
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Facilities and Property Committee

a.

Request Approval of Capital Outlay 2017-18, SUS

RESOLVED by the Board of Supervisors for Southern University, that the Capital Outlay request
for 2017-2018 be and it is hereby approved.

Request Approval of Five-Year Capital Outlay Plans, SUS

RESOLVED by the Board of Supervisors for Southern University, that the 5-year Capital Outlay
Plans for the Southern University System be and it is hereby approved.

Finance Committee

Request Approval of Revised Tenured Faculty Retirement Incentive Plan and New
Unclassified Employees Retirement Incentive Plan, SULC

RESOLVED by the Board of Supervisors for Southern University, that the revised retirement
incentive plan for tenured faculty and the unclassified employees retirement incentive plan, at
the SU Law Center be and they are hereby approved.

Request Approval of Testing Fee for Aviation Program Students, SUSLA

RESOLVED by the Board of Supervisors for Southern University, that the testing fee for
students in the aviation program at Southern University-Shreveport be and it is hereby
approved.

BA-7 #2 - Restoration of FY17 GRAD Act Funds

RESOLVED by the Board of Supervisors for Southern University, that the BA-7 #2 - Restoration
of FY17 GRAD Act Funds be and it is hereby approved.

BA-7 #3 - Allocation of FY17 One-time Funds

RESOLVED by the Board of Supervisors for Southern University, that the BA-7 #3 — Allocation
of FY 17 One-time Funds be and it is hereby approved.

Personnel Affairs Committee

a.

Request Approval of Revised Tenured Faculty Retirement Incentive Plan and New
Unclassified Employees Retirement Incentive Plan, SULC

RESOLVED by the Board of Supervisors for Southern University, that the revised retirement
incentive plan for tenured faculty and the unclassified employees retirement incentive plan, at
the SU Law Center be and they are hereby approved.

Personnel Actions greater than $60,000
RESOLVED by the Board of Supervisors for Southern University, upon the recommendation of

the Personnel Affairs Committee, that the Administration’s recommendation for approval of
positions with salaries greater than $60,000 be and they are hereby approved.
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Name Position/Campus | Salary
NEW APPOINTMENTS/REPLACEMENTS
1. Nadia Washington Seals Pre K-5" Grade Assistant Principal, SU Laboratory School
New Appointment, SUBR $65,000
2. Jalyn Davis Jones 6-12t Grade Assistant Principal, SU Laboratory School
New Appointment, SUBR $65,000
3. Anissa Stover Assistant Professor, School of Nursing
New Appointment, SUBR $65,000
4. Eli Guillory Director of Facilities Planning
New Appointment/Replacement, SUS $80,000
5. Barbara Robertson Interagency Coordinator and Administrative Accountant
New Appointment/Replacement, SUS $60,500
SALARY ADJUSTMENT per SUSON Retention Plan
6. Vinnie Marcell Associate Professor/School of Nursing $86,667
Salary Adjustment, SUBR
c. Request Approval of Sabbatical Leave for Guang-Lin Zhao, Spring Semester 2017, SUBR
RESOLVED by the Board of Supervisors for Southern University, that the sabbatical leave for
Dr. Guan-Lin Zhao, Department of Physics, for Spring 2017 be and it hereby is approved.
d. Request Approval of Extended Sick Leave for Etta Dunn, August 10, 2016 to May 10, 2017,
(With Pay), SUBR
RESOLVED by the Board of Supervisors for Southern University, that the extended sick leave
for Etta Dunn, SU Laboratory School, for August 10, 2016 to May 10, 2017 be and it hereby is
approved.
e. Request Approval of Medical Leaves of Absence
1 Rosalynn Thyssen, Assistant Professor, School of Nursing, SUBR
(August 15, 2016 — December 16, 2016)
RESOLVED by the Board of Supervisors for Southern University, that the medical leave of
absence for Assistant Professor, Rosalynn Thyssen, School of Nursing SUBR be and it
hereby is approved.
2. Melissa Waters, Professor, College of Business, SUBR
(August 22, 2016 — January 1, 2017)
RESOLVED by the Board of Supervisors for Southern University, that the medical leave of
absence for Professor, Melissa Waters, College of Business, SUBR be and it hereby is
approved.
f. Request Approval of Employment Contract for Dr. Bobby R. Phills, Chancellor-Dean, SU

Agricultural Research and Extension Center/College of Agriculture
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RESOLVED by the Board of Supervisors for Southern University, that the contract for Dr. Bobby
Phills, Chancellor-Dean of the SU Agricultural Research and Extension Center/College of
Agriculture be and it hereby is approved.

5. Recruiting and Admissions - Informational items. Reports will be filed with the Board of
Supervisors Office.

C. Request Approval of Restructured Organizational Framework, SUSLA

RESOLVED by the Board of Supervisors for Southern University, that the restructured
organizational framework for the SUSLA campus be and it is hereby approved.

D. Resolution Authorizing the President to Negotiate Contracts and Sign Documents as Necessary
to Effect the Sale of Beer on a Trial Basis
President Belton stated that the sale of beer would be done on a trial basis to enhance the game
day experience and would add to the pub style atmosphere that has been created in the North End
Zone and to stimulate excitement in the game and to support the department of athletics. Atty.
DeCuir provided legal counsel regarding protecting the University from liability issues. The
beverages would be sold for the remainder of the football season and after the season the
President will provide an assessment of the initiative so that a decision could be made about
whether or not to continue it. In response to a question from Ms. Ann Smith about the locations
for the sales in the stadium, President Belton stated that both sides of the stadium would have
locations for the sale. Mr. Braxton asked if measures were in place to prevent fans from bringing
their own beer into the stadium. President Belton stated that the University would be moving to a
clear bag policy in 2017. Mr. Fondel stated that he fully supports the initiative. Dr. Whitfield gave
statistics of success on the sale of alcoholic beverages at other universities and said that most of
the universities end sales at half time. He also stated that many schools use wrist bands as a
control method.

Upon the motion by Atty. Magee and seconded by Mr. Braxton to accept the resolution.
Motion Passed.
Abstentions: Rev. Gant, Rev. Henry, and Rev. Tolbert

RESOLVED by the Board of Supervisors for Southern University, that the resolution authorizing the
president to negotiate contracts and sign documents as necessary to effect the sale of beer on a
trial basis be and it is hereby approved.

AGENDA ITEM 6: Informational Items:

A. System President’s Report
President Belton gave Board members an update on the SUNO Chancellor Search and
acknowledged Mrs. Gloria Moultrie and Mr. Charles Wright co-chairs of the search
committee and thanked them for their service. He also informed Board members about
the updated branding initiative at SUBR so that the brand is consistent. He also distributed
copies of the updated logo and official colors along with a hat and mug to each Board
member. An update was given about the medical marijuana initiative and the hiring of a
consultant to move the initiative forward. The SU System Foundation has indicated that
they would provide support for the consultant.
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Atty. Magee asked that a comprehensive report be given to Board members at the
October board meeting. Dr. Rani Whitfield stated that the committee is prepared to make
a formal report at the next Board meeting.

AGENDA ITEM ADDED - Approval of Updated Logo and Official School Colors
Upon the motion by Rev. Tolbert and seconded by Rev. Gant to place the approval of the
updated branding items on the agenda.

Motion passed unanimously.

Mr. Braxton asked whether or not the Board needed to approve the new branding. Atty.
Woods stated that the items are already trademarked through the CLC.

Upon the motion by Mr. Lawson and seconded by Mr. Braxton that the updated branding
logos be approved.

Motion passed unanimously.

AGENDA ITEM ADDED - Resolutions
Upon the motion by Rev. Gant and seconded by Mr. Lawson to place resolutions on the
agenda.

Motion passed unanimously.

President Belton also informed Board members of technology upgrades that would be
forthcoming in the Board room by the December meeting.

Resolutions of condolences were offered to the following:

The Lexi Holland Family. Ms. Holland, a 22-year old native of Lake Charles, LA and a May
2016 graduate of SUBR, passed away Saturday, September 3, 2016.

The Gloria Jones Family. Mrs. Jones, mother of Mrs. Sharon Byrd, administrative assistant
in the Department of Bands at SUBR, passed away on Wednesday, September 14, 2016.

The Reverend John W. Johnson Family. Rev. Johnson, a 1957 graduate of SUBR who
attended the Southern University Law School, and was a participant in the 1960 sit-in at
Kress Department Store in downtown Baton Rouge, passed away on Thursday, September
15, 2016. He was awarded the honorary Juris Doctor degree from the SULC in 2004 for his
civil rights activism.

Campus Reports
Each campus Chancellor submitted written reports that are included in the meeting packet

and filed with the Board of Supervisors office.

SUNO- Interim Chancellor Mims- Devezin invited members of the board to participate in
their premier fundraiser, THE BASH which will be held on October 28.
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SUSLA — Chancellor Ellis stated that the SUSLA campus will be commemorating its 50th
Year Celebration in 2017 and would be participating in a photo shoot at Independence
Stadium and invited persons in the area to feel free to participate.

SULC — Chancellor Pierre acknowledged law students 2™ year law student Ms. Cherise
Haille, and 3™ year law student Jonathan Jeanlouis who have been volunteering with the
disaster law clinic. Mr. Jeanlouis was congratulated for being selected as an intern at
Sibley Austin Law Firm in New York City. Chancellor Pierre also presented gifts to Sister
Judith Brun with the Mills Street Housing Development and Ms. Roxson Welch of the
Louisiana School for the Visually Impaired who offered housing assistance to law students
and law faculty affected by the flooding in Baton Rouge.

SUAREC - Dr. Bobby Phills’ stated that the BAYOU program would be reinstituted. He also
informed Board members that more information would be disseminated to the campus
community about the fact that Southern University is a land-grant institution including
advertisements in the SU Digest. He also stated that the former Jetson Correctional
Institute has been acquired for use by the SUAREC.

SUBR - Dr. M. Christopher Brown did not have additional information to add to the
submitted written report that was included in the meeting packet.

AGENDA ITEM 7: OTHER BUSINESS

NONE

AGENDA ITEM 8: Adjournment

Upon the motion by Mr. Braxton the meeting adjourned.
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RE: Final Recommendations for Deans/Director of Units with Substantive Changes

President-Chancellor Belton:

This letter is to confirm that the names of the final candidates being recommended to serve in the
Colleges and School that experienced substantive change will be submitted to the Office of the President
on November 15, 2016. Please see the attached timeline of past and pending activities.

As you are aware, the Academic Stabilization Initiative (ASI) approved at the April 22, 2016 Board of
Supervisors meeting created the College of Humanities and Interdisciplinary Studies, the College of
Sciences and Engineering, the Nelson Mandela College of Government and Social Sciences, and the School

of Education.

On August 18, 2016, I requested permission to waive the searches for the Deans and Director of the above
named academic units. The request was denied and Academic Affairs was directed to conduct full public
searches in compliance with the Southern University and A & M College Faculty Handbook and the

Southern University Board of Supervisors Bylaws and Regulations.

Position Vacancy Announcements we initiated in September for each of the positions (see attached). The
Office of Human Resources subjected each search to the requisite due diligence required in order adhere

to personnel and employment laws.

In consultation with the Council of Academic Deans and the Faculty Senate, search committees were
named per the SUBR Faculty Handbook pages 24-25 (see attachments),

Attached are the signed evaluations and recommendation of the top three candidates were submitted to
the Office of Academic Affairs by the search committees for the:

° Director, School of Education on October 20, 2016;

° Dean, College of Humanities and Interdisciplinary Studies on October 21, 2016;

° Dean, Nelson Mandela College of Government and Social Sciences on October 24, 2016; and
° Dean, College of Sciences and Engineering on October 24, 2016.

Each of the summary memoranda are joined by schedules of activities, review/evaluation sheets, and
extensive commentary on the strengths and weaknesses of each candidate.

“Five Campuses, One Vision... Global Excellence”



Per the Southern University and A & M College Faculty Handbook and the Southern University Board of
Supervisors Bylaws and Regulations, all academic college and school unit heads are appointed by the
Chancellor upon recommendation of the Chief Academic Officer. Notwithstanding the literal guidelines, it
is imperative to respect the traditions of shared governance, administrative collegiality, and implications
for overall campus morale and esprit de corps. The last week has presented potential threats to the
culture of mutual respect and civility that has been hallmark of your administration.

During a meeting with the Faculty Senate on October 21, 2016, senators and other faculty expressed the
aim of more fulsome involvement in the final vetting of the semifinalists. Additionally, several non-
academic deans and administrators expressed their desire to be more fully involved in the search and
selection process at the monthly Academic Council meeting on October 24, 2016. Further, there is a
growing chorus of emails and facsimiles from concerned faculty pursuant to the (a) final selection of
permanent deans, (b) the exclusion of the newly combined College of Nursing and Allied Health from the
selection process, and (c) the mid-term start day for appointees.

In light of the above, it is the intention of Academic Affairs to utilize two final weeks to complete the
following tasks:
- Engage the Faculty Senate in the final review of candidates to maximize full faculty participation;
- Employ the leadership of the Academic Council to evince transparency and objectivity in the
treatment of all finalists; and
-  Work with Business and Finance to mitigate any unintended budget impact from the
appointments (see attached).

It is important to affirm that the Academic Stabilization Initiative provides structural and operational
consolidation of previously autonomous units or functions in order to achieve performance based
outcomes that properly aligned all academic programs and administration in a manner, scope, and
sequence that:

(1) reduce administrative duplication;

(2) promote innovative collaboration across silos;

(3) encourage efficiencies and cost-savings; and

(4) respond the tenets of Elevate Louisiana.

Upon completion of the above, the final four names will be submitted to you on November 15, 2016. If
approved, they may be forwarded to the Board of Supervisors for their review and further consideration
at their next scheduled meeting. Each appointee will assume their duties on January 1,2017.

Sincerely,

Qe

M. Christopher Brown II, Ph.D.
Executive Vice President & Provost



January 7, 2016
April 7, 2016
April 21,2016
July 18,2016
August 24, 2016
August 26, 2016

September 2016

TIMELINE FOR DEANS AND DIRECTOR SEARCHES

Faculty Convocation

Campus-wide Meeting to Discuss Academic Stabilization

SUS Board Approval of the Academic Stabilization Plan

Meeting with the SUBR Faculty Senate and Dean's Council

Board of Regents’ Approval of SUBR’s Academic Stabilization Plan
First Recommendation to the SUS Board of Supervisors

Relaunch of Deans and Director Searches, Pursuant to the SUBR
Faculty Handbook

September 14, 2016 Position Vacancy Authorizations Initiated

September 29, 2016 Position Vacancy Announcements posted on the SU Vacancy Website

October 6, 2016
October 7, 2016
October 11, 2016
October 21, 2016
October 26, 2016

October 31, 2016

November 7, 2016

Application Deadline for Dean’s and Director Positions
Search Committees Named

Meeting of All Search Committees

Deadline for Search Committees’ Responses

Office of Academic Affairs to Begin Vetting Candidates
Campus Discussions with Top 2 Finalists

President’s Cabinet and Academic Council Meeting

November 15, 2016 Recommendation of Candidates to Chancellor Belton



SEARCH COMMITTEES
SUBR DEANS AND DIRECTOR

COLLEGE OF HUMANITIES AND INTERDISCIPLINARY STUDIES
Chair: Dr. Damien Ejigiri, Dean of Graduate Studies

Co-Chair: Charles Lloyd, Department of Fine and Performing Arts
Munir Ali, Department of Languages and Literature

Yolanda Campbell, Department of Mass Communications

Lisa Delpit, School of Education

COLLEGE OF SCIENCES AND ENGINEERING

Chair: Janet Rami, Dean of Nursing and Allied Health

Co-Chair: Patrick Mensah, Department of Mechanical Engineering
Rachel Vincent-Finley, Department of Mathematics and Physics
Scott Wicker, Department of Chemistry and Biological Sciences
Huey Lawson, Department of Civil and Environmental Engineering
Ebrahim Khosravi, Department of Computer Science

Fred Lacy, Department of Electrical Engineering

Rao Uppu, Department of Environmental Toxicology

NELSON MANDELA COLLEGE OF GOVERNMENT AND SOCIAL SCIENCES
Chair: Habib Mohamadian, Dean of Sciences and Engineering

Co-Chair: Anthony Igiede, Department of Social and Behavioral Sciences
Allison Annadi, Department of Criminal Justice

Troy Allen, Department of History and Political Science

Kingsley Esedo, Department of Public Policy and Administration

DIRECTOR OF EDUCATION

Chair: Bobby Phills, Chancellor of SUAREC and Dean of Agriculture
Co-Chair: Averil Sanders, SU Laboratory School

Diana Kelly, Department of Curriculum and Instruction

Joycelyn Harrison, Department of Educational Theory, Policy and Practice



Facilities and Property




Linking Citizens of Louisiana with Opportunities for Success

Office of the Chancellor - Dean
Ashford O. Williams Hall

P.O.Box 10010

Baton Rouge., LA 70813

SN TTER (225) 771-2242
(225) 771-4369 Fax
www.suagcenter.com

SoutHERn  UNIVERSTY

October 12, 2016

Dr. Ray L. Belton
President — Chancellor
Southern University System

Dear Dr. Belton
This letter serves as a request from the Southern University Agricultural Research and Extension Center

/College of Agriculture to seek approval to have the following buildings demolished throughout the Land
Grant campus:

Building Names State L.D. SU L.D.
Farm Cottage (Poultry) S02229 6

Farm Cottage (Dairy) S02133 54
Calf Barn (Dairy) S02140 68
Dairy Creamery S02159 136
Dairy Bull Pen ‘A’ S02160 136 A
Dairy Bull Pen ‘B’ S02222 136 B
Dairy Silo/Storage S02174 136C
Dairy Barn S02175 136 D

These buildings have been deteriorating over time due to lack of use. The facilities are unsafe and an eye
sore, which can negatively impact our recruitment efforts.

We are currently working with SUS Facilities Planning Division and in conjunction with Southern
University Baton Rouge. We anticipate completing this request as funds become available. Upon approval,

we will request approval from the Board of Regents, Risk Management and Facilities Planning & Control to
use the set aside funding from Hurricane Gustav for repairs to demolish the buildings.

(Aly (LS

Bobbﬁ)l’hills, PhD
Chancé€llor — Dean

SUAREC/COA
Approval:

President-Chancellor Date
Approval:

SUS Board of Supervisors Date

The Southem University Agricultural Research and Extension Center is a statewide campus of the Southem University System and provides equal opportunities in
progroms and employment. Southem University and A & M College, Louisiana parish goveming bodies, Louisiana State University, and Unites States Depariment of
Agriculture cooperating.




Southern University System

Office of Facilities Planning

October 18, 2016 8:30 a.m.

SYSTEM FACILITIES PROJECT UPDATES

SU Baton Rouge
1. Fire Alarm System upgrade for various buildings

Pending Budget AFC approval from the State in the amount of $700,000

Designer Mel Engineering $57,550

Construction Documents completed Dec 2015

Funding in the amount of $700,000 is pending State’s approval

Notes:

J B Cade Library AFC $240,000 +- was approved 13June2016, FP&C will send project
out for bids (Mr. K. Clark of FP&C).

J B Cade Library - Advertisement for bids set for October 2016

Completion timeline set for February 2017

2. Hurricane Gustav repairs for various buildings

Office of Risk Management (ORM) AFC Budget approved by ORM and FP&C
FP&C and SUBR sending projects out for Bid Advertisement — in progress.
Wallace Bradford Hall, open bids Aug 31, 2016 and Notice to Proceed September 30,
2016 with a 180 Consecutive Calendar Days to complete the project (Oct 2016 to March
2017) (repairs of ceiling tile, flooring and painting) — AFC $216,839.00 — Designer:
Jerry Campbell & Associates 225.381.9435

o General Contractor- ADMK Construction

o Bid amount $149,800
Collections & Receivables / Lottie Anthony, open bids Aug 30, 2016 and Notice to
Proceed September 30, 2016 with a 270 Consecutive Calendar Days to complete the
project (Oct 2016 to June 2017) (repairs of plaster, ceiling work, flooring and painting)
— AFC $121,834.00 (Abatement work is involved in this project) — Designer: Jerry
Campbell & Associates 225.381.9435

o General Contractor- Honore Companies, LLC

o Bidamount $126,000
Remaining projects in progress with the State Office of Risk Management and SUBR
Physical Plant Department (Mr. Henry Thurman 111) and Mr. Kestee Weir 111) for bid
advertisement.

3. Disaster event Dec 8-11, 2015: Mississippi River Flooding / sloughing off of the Ravine and
Bluff, various locations

Pending assessment review report by GOHSEP, ORM & FEMA to fund the project.



4. Disaster event March 2015: Severe Weather / sloughing off of the Ravine and Bluff various
locations

Pending assessment review report by GOHSEP, ORM & FEMA to fund the project

Met with Mr. Chris Herring of Board of Regents and Mr. Honore/Structural Engineer
Aug 2016 for a site visit to review site erosion, soil detachment failure to establish budget
cost for repairs.

5. Disaster event August 12, 2016: Severe Weather / Flooding

SUBR, SULC & SUAGC assessment report

Assessment report is pending from SUBR Physical Plant and SUBR ORM of any
additional sloughing off / soil detachment that may have cause additional failure to roads,
bridge and sidewalks. Inspections of underground and above ground utilities
infrastructure in progress.

Mr. Chris Herring of Board of Regents Aug 2016 met w/ Stephen Losavio of FP&C to
review budget cost and establish timelines of completion for utilities infrastructure
repairs.

SU New Orleans

1.

New Natural Science Building

Architect Selections were made on Wednesday, May 15, 2013.

FP&C project manager: Mr. David Van Alstine 504 568 2414

Architects: Sizzler Thompson Brown — Awarded Natural Science Building.

Science building will change from 3 to 4 stories to house Science, Sch. of Nursing, Math,
Physics, Health Information Management Systems, Biology, Chemistry and Forensic
Science. It will consist of a total of 107,435 sq. ft. and will be located on the Park
Campus. Construction Document Phase complete. Budget increased to $27,750,000.
Bid Advertisement: September 2016

Bid Opening set for October 27, 2016

Construction will take 18 months June 2018

New Education and Human Development Building (lake campus)

FP&C project manager: Mr. David Van Alstine 504 568 2414

Verges Rome Architects — Awarded Education and Human Development Building,
This building will be two stories in height and have a total of 49,114 square feet.
Project will be located on the Lake Campus. Construction Documents 95% complete.
Cost of the project is budgeted at $11, 608,000.

Bid Advertisement: pending for January 2017

Construction will take 18 months

New Arts & Humanities and Social Science Building

FP&C project manager: Mr. David Van Alstine 504 568 2414

Chasm + Fusion Architects — Awarded Arts & Humanities and Social Science Bldg.
Project will be located on the Park Campus. Building will consist of a three story office
and lab wing with the auditorium and proscenium tower extending to nearly five stories.
The building will have 70,640 square feet. Estimated cost of the project is $21,200,000.



Construction Bid Documents completed: March 2016
Bid Advertisement: September 2016

Bid Opening set for October 18, 2016

Construction will take 18 months

School of Social Work
FP&C project manager: Mr. David Van Alstine 504 568 2414
Architect: Waggoner & Ball Architects
AFC budget is $10, 257,000
Pre-bid meeting scheduled for October 15, 2015
General Contractor: Lamar Contractors LLC
Bid amount: $9,910,000
Construction has started: November 2015
May 26, 2016 Great progress with site and foundation work
Completion scheduled for August 2017

Demolitions

Central Plant Building — To be demolished in Fall Semester 2016. FEMA considered
building more than 51% damaged by storm and build a new central plant building
Existing “New” Science Building - To be demolished after construction of the New
Natural Science.

Brown Building (“Old” Science Building) — To be demolished after construction of the
New Natural Science Building.

SUNO New Central Plant Building

FP&C project manager: Mr. David Van Alstine 504 568 2414

Sq. Ft: 8100

AFC: $8,648,799.47

Designer: AST Engineers 225-926-5600 Mr. Kirk J. Simoneaux, P.E.
Bid date: 04/12/2016

Low Bid amount: $ 6,097,000

General Contractor: Gallo Mechanical

Executed Contract/Notice to proceed Date: 05/16/2016

Duration time to complete the project: 365 days

May 26, 0216 progress meeting — need to work out asbestos removal details w/ FP&C,
test piles installed, site work in progress.

Construction project completion date: 05/16/2017

SUNO Site Restoration — Temporary FEMA trailers (Lake Campus), Phase 1 of 2
FP&C project manager: Mr. David Van Alstine 504 568 2414

Site work new/repairs parking, utilities upgrades: overhead electrical lines and power
poles removal, storm water drainage, sewer lines, water lines.

AFC: $2,154,846

Designer: All South Consulting Engineers, LLC of Metairie, LA

Advertised for bids: June 29, 2016

Bid date: August 4, 2016



e Bid amount: $1,320,916.00

e General Contractor: Durr Heavy Construction, LLC (lic. No. 4674)
e Executed Contract/Notice to proceed Date: 08/ 19 /2016

o Duration time to complete the project: 120 days

o Construction project completion date: January 18, 2017

8. SUNO L. Washington Memorial Library HVAC Replacement
o FP&C project manager: Ms. Jean Kelly 504-568-8547
o Sq.Ft:

e AFC: $419,540

e Designer: Lucien T. Vivien, Jr. & Associates 504-218-5409

o Advertisement for Bids: June 9, 2016

e Pre-Bid Conference: July 12, 2016

e Bid date: Wednesday, July 20, 2016

e Bid amount: $234,600

e General Contractor: Gallo Mechanical

e Executed Contract/Notice to proceed Date: August 29, 2016
o Duration time to complete the project: 180 days

e Construction project completion date: Feb 26, 2017

SU Shreveport

1. SUSLA New Science and General / New Classroom Building - Main Campus
o FP&C project manager: Charles Robinson 318-676-7984 or 318-469-6658 cell
e FP&C Funding of $6,300,000 available to begin the New Classroom Building.
e Architect: KSA Alliance
e Project bid October 8, 2014,
e General Contractor: ELA Group, Inc.
e Bid amount: $6,159,076
e Executed Contract/Notice to proceed Date: February 11, 2015.
e Construction project completion date: November 2016

2. Renovation to Allen Building School of Nursing - 600 Texas Street, Shreveport, LA
(Downtown)
o FP&C project manager: Charles Robinson 318-676-7984 or 318-469-6658 cell
e Project No. : 19-618-07S-01, Part 01 — State ID S28020 — Site Code: 7-09-025
e AFC: $3,500,000
e Architects: KSA Alliance, Inc.
o Bid date: April 19, 2016
e General Contractor: ELA Group, Inc.
e Bid amount: $3,350,000 base bid
e Executed Contract/Notice to proceed Date: September 12, 2016
o Duration time to complete the project: 420 days / November 7, 2017
e Construction project completion date set for: November 7, 2017

Notes: Funding required for Furnishing and Equipment (