
I. Each new student shall be provided educational information on the

dangers of and prohibition on hazing during the new student

orientation process in the form of a handbook.

2. In addition to the requirement of providing educational info1mation

in the form of a handbook as provided in the previous paragraph,

beginning in the fall semester of 2019, each new student shall be

provided educational information on the dangers of and prohibition

on hazing during the new student orientation process either in person

or electronically.

3. Each organization as defined above in this Policy and in R.S.

17:1801.1 shall provide annually at least one hour of hazing

prevention education to all members and prospective members. The

education may be provided in person, electronically, or both. Each

organization shall submit a report annually to the institution with

which it is affiliated relative to the students receiving such education

evidenced by an attestation of the student receiving the education.

4. The hazing prevention education required under the provisions

above shall include the information about criminal penalties for the

crime of criminal hazing. Information shall also be provided to

organizations on their obligations under the law, including the duty

to investigate and report; and on the possible loss of funding and

other penalties applicable to organizations under the Hazing Laws.

11. Duty to Seek Assistance

I. In accordance with Act 637 of 2018, codified at R.S. 14:502, each

institution's policy shall require any person at the scene of an

emergency who knows that another person has suffered bodily

injury caused by an act of hazing shall, to the extent that the person

can do so without danger or peril to self or others, give reasonable

assistance to the injured person. Each institution's policy and

educational information shall include the criminal penalties for

failure to seek assistance in violation ofR.S. 14:502.

m. Enforcement of Laws, SUBOS Policy and Institutional Policy

I. Each institution shall implement and enforce with full fidelity and

consistency the Hazing Laws as listed above, this Policy and the

institution's own policy. Failure to enforce or inconsistencies in

enforcement shall constitute violation of the Hazing Laws and this

Policy.

VI. POLICY RELATED INFORMATION
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In addition to the mandatory components of institutional policies and practices, each

institution is encouraged to follow best practices, some of which are outlined below:



a. Ongoing Prevention and Awareness Campaigns

Ongoing prevention and awareness campaigns may consist of programming,

initiatives, and strategies that are sustained over time and focus on increasing

understanding of topics relevant to hazing prevention. An example of such an

initiative or program is joining institutions across the country in the observance of

National Hazing Prevention Week.

b. Data Collection and Analysis

Institutions are encouraged to create task forces to gather, analyze and understand

institutional data on hazing. Effective hazing prevention presupposes an

understanding of the cause, identifying any trends that the data show and

assessment of the risk factors as well as protective measures.

c. Effective Intervention

In collaboration with relevant organizations and student bodies, each institution is

encouraged to develop intervention strategies and measures appropriate to the

context specific to that institution and to the various organizations affiliated with it.

The role of bystander intervention and social norming is key to hazing prevention

and is recommended as part of campus intervention strategies. In support of state

laws to combat hazing, bystander intervention training and social n01ming should

be part of any education and training aimed at preparing faculty, staff and

community members to understanding hazing issues and statistics on campus.

d. Response Plan

Institutions are encouraged to convene teams with the necessary expertise,

including coaches, resident advisors, Greek-lettered organization officials, alumni

and coaches. Each year before the beginning of the academic year, the teams should

develop a response plan delineating the procedures for handling any hazing

incident.

VII. POLICY IMPLEMENTATION PROCEDURES

The Office of the President-Chancellor in conjunction with the governed institutions

administration will be charged with implementing this policy.

VIII. POLICY HISTORY AND REVIEW CYCLE

This is a newly created policy. This policy is subject to a five-year policy review cycle.
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IX. POLICY APPROVAL

The effective date of this policy is determined by the approval date of the President­

Chancellor of the Southern University and A&M College System and the Board of

Supervisors of the Southern University and A&M College System.

President-Chancellor Ray L. Belton, Ph.D. 

Southern University and A&M College System 

The Honorable Mrs. Ann A. Smith 

Chair - Southern University System Board of Supervisors 
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The Sol�tbcm University Board c.f Supervisors (SUllOS) and Southern University and
A&M College Sysli.ltn (SU) use$ �md oncomag1::..� the use of soci'11 tn.edin to alert our
cqnslhucncies t\nd str1koboldcrs fl bout SV news, evc11ts. and p1·ograms: 10 connect
witb olllers, including students, employees, ulumni, nn.d litns� and to engage in
cotwersat1ons all mcmbur!l of the Jaguar Notiou,

Social media sltes MC excellent vonnes to con,rn1111icnte 1111.d enco�1rnse engaging
disc.ussionR aboul cttrrenl events, issues, nccoladcs, organi:tallqns t1nd poop le. SU
suppoFlS the oced for 11 strong presence in Lhc social modla ,·ealm ttn<l cncoun�ges
colleges, depa1'tmonls, programs, groups, and cnhlies tu be nclive iu lhc social s1.mcc
and create social media accounts ta build c1wicbing relutionships.

This policy defines the r1.1lcs ;ind proccdut·cs for the u:ic oflhe South�m Uniyorsicy
Syst1;rn Soci111 Media PCJhcy and Proeodufes tu ensure tlrnt univcrsity-spDnsored
social media is botb legal and in compliance wilh SU policies.

II. 1•()LlCY SCOPE AND AUDIENC�
This policy will apply Lu social 11tcdia aconunts c1·ealcd by SU cmployeei. for the
official business purpose.� oft ht! u11ivcrSify, inclnding SU faculty, star1: groups

1 

Jeparuncnts, prog111ms. e11Litius, ate. lt will tlwr(;fore irnp1:1cL swdenls, faculty, and
�ta.ff who Lllili,:l;l v::11·,ous socinl n,edia for com111unicntion in oor\junctio11 wilh
rupre-scnting FllJ. Some examples orthe vnriou11 communlcntion 111uuia included u11dcr



this policy are Facebook, Vine, Pinterest, Instagram, Twitter, Linkedin, Flickr, 
Y ouTube and others. 

Student organizations that wish to create social media accounts that will be officially 
recognized by SU must be registered through the Office of Vice Chancellor for 
Student Affairs and the Office of Communications. All officially recognized social 
media accounts will be publicly listed by SU in a directory on the SU website. 

SU will be provided account access information for all officially recognized accounts 
(SUNO). 

III. POLICY COMPLIANCE

Failme to adhere to the policy may result in actions under the appropriate Handbook

for faculty, staff and students.

IV. POLICY DEFINITIONS
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a. Social Media: Social media is media designed to be disseminated through social

interaction using highly accessible and scalable publishing techniques. A software

system or service provided via the Internet used to communicate and share

inforn1ation between people through interactions with video, audio, text or

multimedia. Social media uses Internet and web-based technologies to transform

how people communicate with one another and receive news, information and

entertainment. Social media has transformed people from content consumers to

content producers. Examples include, but are not limited to: Facebook, Twitter,

Google Plus, Fliclcr, Pinterest, Tumblr, Instagram, Linkedin, Y ouTube, Vlogs,

Biogs, Podcasts and Wordpress and other similar services.

b. Copyright: A fmm of intellectual property law protecting original works of

authorship including literary, dramatic, musical and artistic works. A copyright

does not protect facts, ideas, systems or methods of operation - only the way these

objects may be expressed.

c. Employee: Full-time, part-time and adjunct faculty, all staff employed by SU and

any contractor or contract faculty or staff representing SU.

d. Employee Use - When using social media as a part of their official duties,

and/or when presenting oneself in social media settings as a university

representative, employees must comply with applicable SU policies

governing employee behavior and acceptable use of electronic

and infonnation resonrces.

e. Poster or User: A person submitting content to any social media site that is
officially recognized by SU.



f. Social Media Accounts: These are accounts or profiles created in social media
outlets such as Facebook, Twitter, YouTube, Flickr, and Linkedin.

g. Social Media Best Practices: These are listed in the SU Social Media Guide
(INSERT POLICY LINK)

h. Social Media Tem1s and Conditions: The tenns and conditions imposed by the
social media website in which the User is participating.

V. POLICY IMPLEMENTATION PROCEDURES

The Office of External Affairs in conjunction with the Offices of Academic and Student

Affairs will be charged with implementing this policy.

VI. POLICY RELATED INFORMATION

a. All Official SU Social Media Sites must adhere to state and federal laws and

regulations, and SU policies. Only public information may be posted on Official

SU Social Media Sites. Official SU Social Media Sites must not contain sensitive

personal information or other confidential infmmation as defined by the Family

Educational Rights and Privacy Act (FERP A), Health Insurance Portability and

Accountability Act (HIPAA), and National Collegiate Athletic Association

(NCAA) Regulations, as applicable. Any sensitive personal information or other

confidential information posted on an Official University Social Media Site must

be removed by the site administrator as soon as practically possible upon discove1y.

b. SU is committed to fostering an educational environment that allows for freedoms

of speech and expression in accordance with the First Amendment to the U.S.

Constitution. However, the University will not tolerate any activity or posting on

an Official SU Social Media Site that loses First Amendment protection such as

any unlawful, defamatory, or obscene ( as defined by Louisiana and federal law)

activity or posting. SU reserves the right to remove any such posting without notice.

SU also reserves the right to refer social media activity to the applicable social

media platfmm and/or appropriate authorities for appropriate action.

c. All Official SU Social Media Sites must respect intellectual property rights, federal

Copyright law and University policies.

VII. POLICY HISTORY AND REVIEW CYCLE

This is a newly created policy. This policy is subject to a five-year policy review cycle.

VIII. POLICY URL

(INSERT POLICY LINK)
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IX. POLICY APPROVAL

The effective date of this policy is determined by the approval date of the President­

Chancellor of the Southern University and A&M College System and the Board of

Supervisors of the Southern University and A&M College System.

President-Chancellor Ray L. Belton, Ph.D. 

Southern University and A&M College System 

The Honorable Mrs. Ann A. Smith 

Chair - Southern University System Board of Supervisors
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Southern University Sys1c111 

Social Media Guide 

Southem Vniv�rsity and A&M College System uses social m�dia lll alert. our conslituenoies und 
stakeholders about SUS nuws, cvot1l.s, pl'Ograms, otc, a11d Lo engage it1 co11versations with ttll 
members oCthc: Southern L1nmily, Whclhor it is [acuity, staff.1:1Ludenls, udminisLraLors, lru1s or 
alumni, SUS uses :1ooial media to 11nd out what's important to the entiJ'e System and to shnrc thal 
information wi1h �ch other and U,e world. Our mnin ch(urnel� ore facebook, Twitter, l11stagmm, 
cuid YouTubc. Like, follow. and watel1 us and respond as our brand grows! 

The Southe111 Unlvel':,lily System invit.cs comnrn11ic.ation intcri1elior1 from ils oonstituoncics 011 
University pages on tiOCial r1<itworking sites. lnformation guesls choose to post on socinl media 
sites is public, so discretion should be used whim dc:cidi11� whetheJ' to po�l personal infonnation 
on these sites. Use of these sites is volunhu·y, and nny guest using them assumus lhe risk 
B!!sudate<l with the use of �ocial m:lworkirig sites. Comments and content posted by guest::i do 
noc reflect lhe positions or opinions of lhc Sc,ulhem University System. 

Social media is defined us th� use of on line tools and services U1at HI low lnte.rnel uscl's to Cl'catc 
nnd 1,ublish contcnl. Users with simllar interests can intc1:acl in communjties by sharing 
infonnatlon and knowledge, Many social mooia silos, such as Twitter, fnccbook, and Linked In 
can serve AS pcrsoual r,ro'liles where users can posl infoJ·mallon about thcmsolves. Social media 
ttlso allows users to gnin suppm•l, share information with friends and incroose i:::<isting 
networking circles, Popular social media websites include Faccbook, Twllter, Linkedln, 
Fomsqunrc, YouTubc, ft'lickr, und biogs. 

f': 

11efore startfag a social tuedia Etccounl, nsk yQursclf these Lh1·oc questions; 

I. What dot:s my dc1,n11111ent. program or organizatfo11 hope lo accomplish th,·ough social inedii,l'?
• 1J111tt your goL1ls in order to p1·opcrly track the l'e�u,·n of your invcstmonl. in a soci,d mcdirt

channel. Ensme you aro pl'opcrly sei,�i11g lhe avnilnblc opporlu.nily to elcvtitc the
perception and ima�Q of the lJ1Liversity's pmgrnms, and sue.cuss ot'the University as a
whole.

2. Wh!.!ro or who is my farget audioncc?
• Co11cent1·ale your effort� on one platform before expfmding your pi-esencc. Tgk.e the time

to-engage and grow your following. :::iacial media is about 1t·ru1.'lpt1re11cy �md custotner
service.

3, Dous �he office/tlepurtmenl, progrum/orl!1mt2ation have ·the content lo suSlLtin a clooieatcd 
sooiHI presence, or is a hashlag and collaoo.rotive promoUcm 011 ccnlntl aci.:oullt� more 
bcnefipial? 



• Successful social media manngel's up:h,t!! Fm.:cbook one to two limes oot.:.h day
an<l Twlllc1·, rive lo sevet1 limes 11 dny. Dcpartmcnl.s and organlzulions that �re ur111ble to
tnool lhe content requirements to suslain a dedicatod and robt1Sl social rnedia
acco1Jt1t should partnorwith yol1r campuses' ofl'iciaJ accounts to serve theiv social media
needs.

• A hmshlag, is a word 01· �hrnsc preceded by a hMl1 01· pound :-:igll {ii) and 11scd L!.l idenlify
messages 011 a specific topic. f'c,r example, #WcAreSouthem i� 1hc official hnshtag of the
Syslcm's recu11t branding cnmpaign a-rid is ittted frequently on social 11,cdia. HnshU1gs can
be used to gt·oup messagt:s ot sil-nUar lopics together or be till identifier fnr ccrain persqns
or orga:11-.ations.

If you deem ,t nccossaty w create a sooial mtdirt clmnrn.1l, yuu must nleL't yow canipus Oftice of 
CQ01munle1:1ticms by completing the SociRI Media lJir�ctory f<:,rn1. (See appendix) 

Fur a U11t or ofllcfal System/campus social m.odit:i ohanncls, i,foasu contact youl' c0mpu� Office of 
Corrununicotlons. 

• Outline your :mcial mcdi� goals: Ely outlining your goals, you u1·e able to successfully
choose whaL social mt.:diu channel is best suilocl for your primary ohjecl'ive. Pay closo
nllcnlion to the level of available resources fo1· your social media charmul. Altbougll I hey
ari.: free to creale, s1,1ocessfi.1l �odtil media use requires time and allcntion. An inactive
account lh�t doas not have a.sli.:t1dy sLream of new and rdcv�ml c:onlcrll will decli-ue and
fail. Jfyou find thal you don't have eno11gh time to devote to the ongoh,g growth orH
social 1nedi.a plnLl:01m, conside1· deli-vel'ing your mossages 1hrouiih your campus• oflicial
!iOC.ial mediH l.'htlllllcls.

• Assign a mannger to your plalfmm: Designating an adininist.ratorrolo Lo one person in
yuur duper1111et1t or nrgani2.ntion will el'ISlU'e tltal you mai11tni11 a focus on your social
media goals, Thi� dol!S L1ol 11c:ed lo loke lll> a signiflca11l umount ot'time, buL succl.ii.slul
moi n.tenan.cc or social tnoJia silos 1·oquiros frcquc.:mly uptfatiug the c(1nlc11t, engaging w1.lh
your audience, und ,·osponding to problems lhal may ()001,11·. You should L1ptlule yolll'
plnlfom1 at least twice a day, Eleclh1g i, backup pcr:1011 fm 1·his will 011surc your acoounts
arc mana�ed when the primary 11rnnager is away or unuvi;ii)abll.i.

• Uphold professional decorum: Accmin1 administrators should only post as tht voice or
·IJ10 dcpat1n1cn'l or 01•g_a11i:1,ation. This 'J"lrotects Ibo privacy of the nocount adminh1trator Wid
maintalns U1c consistency of professionalism fot· the unit. Acc:c1Lml admin.islraturs 1111d th.c
Univoi-sity reserve lhe right tl1 review 11U \;umrnenls 1md posted materiu)i; 11nd remove
such materials fo1· just reason and/or policy violu-lion.

• ChOO$ing tbc rigbl pl01 form: Ac familiar with UlHTPJI'lt lUld emerging tools, but try tci
consider ones that will further your marketing or communication goals, rtaving loo nu111y
1.1ccotmts can cause burn QUt and lead to inaclivity.

'.-\urnil M..:di.1 ltJtlt.li: 
I >iliw ,,t l lllllllllllil,llti•�m, 

l',IJ.t',. :! 



• Approp11iul(; Lo.bclins: Croati11g nn nc.counl 1rn111u lhat dcmo11strates ai-1socialicm with a
Soutl1c1·11 University System campus as well as u !itornl name is U,e best appronclt. For
exumple, U1e SU Admissioiis Office should choose tl1e Twilter name@SlJAdmlssions .
. Most social media platforms allow the use1· lo create u custom p1•ofilc photo or avatar.
Make sut'e tho imt1gc is approprialc and iconic .

• 

, La�nch & Adjust: Once you've gone 1hl'Ough tl1ese steps, Lhi:! social mudlw site is t'eady Lo 
l!llrnch! Be sure to publici2.(; Lhc platforms m·ound Lhe campus and cm printed mnteriols to 
build up your foJlowing, 

T'he i1sc of :-iocial media is incl'casingly common for Unlvtt'sity duparunen!s, students, and 
employees. These comnillnication tools have thu poti.;nti&I to cre1ltc a signifioonl impact on 
organin,tional unll professional i:eputali ons. SUS bas developed policies lo properly portray, 
p1·omotr.:, �wd protect the institution. To acuss Lhe policy thal further e�laim; best prnetices and 
mm!fionUons, please visit thi.! SU System So;;ial Media Policy, (link will be nllnchcd) 

I I II 

S011lhcrn University System cinployi.:cs and sludents ore expecLed lo adhotc lo lhc same 
standards of conduct onlinc as they would in the workplace and on campus. All laws and policie$ 
outlined in the omploye(; �u,d tiludcnL h,mdbooks, includ,ng, but uoi lirnjtcd to interacting With 
students. parents, alunlfli, donors, media, and all other t,ujverslty constituent's apply on line and in 
the soci�I media con(ex.ljust as they do in personal inte1•actions. 

• 1101,1 only conlonl that is not !breale11i11g. obscene, a violalion of pdvacy laws. or 
oth.erwi:m da111agi11g or illegal. 

• rrh� discussion m· posting ofinformallun regarding pending uni\lersity litigations in
which you frre party is prohibiLcd on uny social media accounts, especial I)' uucouuls lhat
a!'e affill.ited with lhe u11lve1·sity.

• Ensure th,H lil1ks kl olher siles or aUachments work.
, Loss i:; best: When writing copy, lry to limit umojis or sociul media symhols, Readers 

who may 11ot huve the h1tesl lochnolcgy will not be able to decipher yum· mc�sagi.: it'lhcy 
canriol read it with blacked symbols. 

• By posting content lo ony social rnecli,u site, the Rdmitusl1·ator is held responsible �br the
conlt.'T'll lha1 nppear:; on their social media site. 'l'hi.:y also must o�ree that Uwy will not
knowingly provide misleading. or false infontrnl,ion. In doing so, they will 111;111it und hold 
tbc University hiurnlcss for any cltiilitli n::stllting from the oonlenl. 

• The ystom/campus Officr: of CommunicQtions should bi.! noliiic<l immediately when the
there Is t'I pi,niouncl chan!,_\e in a socir1l media':.; channel adrrtini.slroloJ', The Social Media

,l11:ml tvkdh, < ,u!Llt 
Ollii.;c 11! I 111,,,111111ic11ti, 111i.­

l't1u�· J 



Directory rorm should be updalcd lo :·cflcct the. change. 

• When using or posiing onlinc mnteriAI that include di reel or puraplm-Jsed quotes,
th<.)u@,hls, ideas, photos, or videos, please incl.udc the appropriaie oiuitions and
altributions. Provide a link to the or1gi1rnl muterinl, ifnpplicable.

• Refi·ain from posting ioltWllilllion 1111d. concluclit1g acllvHios ihat may violutc local, state,
or federal l.aws and rcguliilicms. lf you are unsure wh"Lhct· ccrtflin content is protecl(.}d by
privacy or intcllcutual properiy laws; contact your campus Office of Communications.

• Representation of yQur ptlrsonal opinio11s interpreted ai, being assaclatotl with your
campus, the System or any ofits organiwtionf! is striclly prohibited. The names, logos,
watermarks, or im�gcs assocititod with �1y of th(! Southcm Universily System ctnnpuses
may ntit be used to endorse any opinion, product, privntc busjncss, c�wse, or political
mmdidato.

• If you also 1rw.intnin pCl'SOnal social media accounl.s, you should avoid confusion over
whether or not the accou11t is associated with your cainpus or Lhc Southcrrl University
System,. If you idontify yourself as a Rnul,hern University System. facully or staff member
of)linc, it should be clear that the view::; e"pressed on yout· site are noi those of your
cmnpus or the Southern Univen;ity System and you ul'C nol ncting in your capacity as a
Southern University ernploycc. While il is n.ol m1rnd1.1ted, Southern University Syswm
employees may con�ider adcling f� disclairnct to personal social media accounts. For
example: "While I ar/1 l'.ln employ�e ai Southern University, comments mc1de on r/l/,�
account ar(J my o)l'n and nor thar of rha Univcr.1'//)',"

• Rcspccl fair use nnd copyright laws, Please do nul share or repotit informatiou or cortti;nl
that r11ay be offensive or inappropriate:.

\ I I I 

Typical examples of copyright 1owners' include:
• AuLhor C)f a wtittcu work
• Photographer who Look the picture
• Cwnposet of a song or melody
• Vidco-grapher of n video
• JoumaVpublisher of a published wurl;.
• Cl.'eaWt' of artwork
• Prog1'8nn\\t11· of i;oflwun.:
• limploye1• of 1.my oftheso puoplc if lhc �voJ'k was done in connection with their

employment

- I

• Contacl lhc owner
• Co11tacL the QQpyright Clennmcc Centcl'
• CotHact Ille Office of the General counsel al 225-771 ai\080 for �ssistancc.

S,11:iul Mi:1liil Ci11it1� 
rlllil:, 111' 11011111111il'Mli1111• 
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Use is likely fair i I': 
• Chm·acter of the use is nonprolit1 cducutiomil, or personal
• Nature of the malcrial used is foclual published mnterial
• Only a small amouul of lhc mtltc,L'i.al will be posted or
• [mpo.ct on th1.: market for the material is ve1·y .'l1rn1II

Use is likely not foil' if: 
• Charnclet· of t11c use is commercial (promolfog a product or service, o.hargiug lo access

the copyrighted male;rial, adverlis<ltwsrtt�)
• Natu!'e of the 1natot•iat used is iinag111ativc nnd/01' unpublished
• The majority of the material wUI be posted (i.e. an entire hook vs. a quoted scnh.:nce)
• Use delrlmentally impacts tl1c market for lhe original
• Use was 'fair' al one time, but has been repenLodly reused or mo1·e widely di�fribuWd, 01·

the copyright owner has n::guc11lcd U11H U1e use be limited or disconiinuccl. Fol' example,
use of a portion of a journal article 01· o photo may have been Fair Use onl! Lime, bul used
annually for the �amc cvc11l or purpose, loses ils P�ir Use character,

I \ 

'fypicully, o copyright holder'i; fil•st re.�panse to tm acl of ll1l1fagctnenl is to send you n "ceose and 
desist'' letter demanding tJ1at you stop infl'ing.umunt. The copyright holder CE\11 go to courl lQ gel 
an injunction or a courl ortlor rnqulring you lo remove the infringing material from your occounl, 
Web page, or p1·ofilc. AdditiutiaJly, u copyright holder can file n. clrLim for Hctuul dttmagcs 
suffered by th� copyl'igbt hokier as a result of your infringement. 

11' the copyright has been registered with the U.S. Copyright Ofiice, lhc copyright holder can file
t1 claim for 'stmutory dnmagt.-s' wilhot1t provi:,g that Lhe copyright holder was actually harmed by 
tJ1c infringement, /\n award ()f statutory damages can be as little as $750 or as much as $30.1000. 
rfthc copyright holde1· cau prove thnt you knew Lhe work was proleclud under the law, an award 
of dnmt1gos cam be ns much as $150,000. 

I I 

When you posl copyrighted m1:1tcl'ial11 cm these social 1nedia websites, such as Faccbook, they 
outnmatically ob11:1in �t liccniic to use: those nmterials, oommonly known as an lnlc:llccluid 
Propcl'ly, or ''LP'' ll\;citsc. They c�m use thjs ]? license lo share the 111aLcriols a.II over the wol'ld 
withoul your farther permission and without paying you any myaltics, Some websites Also 
reserve Lhe right to change, commc1·cializc and publicly pcrfo11-11 or display the nutlerfols. This IP
liucnse ends when you delete th� materials or li.:rmi1tate your •1ccount unless the matc1·ials have 
boon shared with olhers 1md lhcy have not deleted it. Tbls could mean that the social media 
wcbsHe effectively owns a license to use the tllalcrials you posted, l'Gl' whukvor pt1rpose lL 
desires, foruwr. 

I lllicc \ti ( t1111111111llc:111in110, 
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• For copyright, falr us� and raculty/staff ownershiJ} of works nl su::-;, oontaol thc Office oJ
the General Counsel al 225-771-4080 for assis1011ce,

• l1tl"ographic: Can I u� Thal flji;ture?

• For tips 011 1111LX11hi.1ing the benefit of your Facebook, Twitte11, 01· other SU-tceognfaed
social media account: problems wilh content or use of social media; change of nccoum
odminislt•alot·; repoi-Liug misuse of an .iccount; e�uiblishing. a new Mcmmt; use of SU
lngos, graphics al' ltad�1m1rks. contact du·eolor of comn,unicntil'>nS or oommunicalion.s
$j;)eciu.list t11 225-771-5571.

Information in lh� "Social Media Best Prnctiocs and C()nlcnt Guld<a:lincs" section was origimilly 
ct·cated by Colorado Stale University and 111�1diJiccl by tho Office of C�Hnmuniootion/'l. 
Conlm.it tho diJ·ectot· ofcomnumicalions 01· the co1nt1Hu1icalfoJ1s speci111i:,;t in the Office of 
Cominunic1.1iions with questions rt;gMdiJlij rr.edia ancl publicily relative to the Unive1>sily'� social 
presence. 

The 8US Oflioe of Cort1muniuatio111> monitors Unive11si�>1-related oont1.:nl on the web it1cluding 
sociaJ medja plaUorrnt.. University policies tf) be followtd and applied to .social media plal forrns 
include, btH not lirniled lo, st.rndm·ds of p1•Ivacy, conduct, l!Lhics, cliscl'imilintion, hnrassment, 
and b11llyhlg. Viol�uion ofUniwrsil-y policy will subject the violul.01' to disciplinary action. 
Oun�1·111 privacy guidelines include: 

/\,ccour.it adntlo.lstralors and employees rnus·I fallow fl3R1> A (Frunily Educlltio1ial Rights 
find Ptivacy AcL), HlPAA (Heallb [nsuremoe Portability und Accou11tabiUty Acl) and 
NCAA (Natiom1l Collegiate Athletic Association) guidull11cs. 

2, 1-iersonal informnlion, Including <lcmtuct and credit tnfonnation, social r,;ecurity 11umbcm1, 
and email addrt:sscs ara nol lo be posted m shared, 

3. Do not post images of individuu.ls withottl couso1lt.

So\llh�rn tfoivi:,rsiLy's Athletics program is com1niilud l,o O!JCroti11g withi11 lhe NCAA Ilnd university 
rules and regulations, which included nll lntcrnclions bclwcen lht: u11ivc1·slty, tls c111ployoe!I and 
Student-nth lctcs: or pr<)1>pecli ve sl ude11t•ath lete$. 

As a coach or u11rvers,ity•a111minted athlettc 1..,cruilur, iL is suggoslod to avoid cmnmenlary online 
on utllletic related topics other than g11.n1e oulcomos tlnd general comments concerning game :md 
athletic aotiviLJcs. In cC1mplia11cc with NCAA guh.le!i11es, H ]ms been set lhr:it employcc ru1d 
University accounts are rcstl'ictcd fi'om conuncnting or sharing any information 
on social media plalfo1'1i1S t'cgal'ding rccruith)g 01· the rocrullme11t of spcciue s1ude11H1lhleles. 
Olho1' unlvc1-slly e111ilies, such as admissil1ns, individual dupt11tm011ts/co)lcQeS, and etc. oun send 

Su1.11tl MtJ(lh, l.Jlfitk 
! WkL ,ii'\ •lll1l1Hl11k-a1i1111<;

1';1�1! t, 



public exchanges including, post/repost, tweet/mt wed, like/favudle, in the insumoe lhnl the 
university athlecics department is nol involved. These postings bcul' si.:riou:; couquenccs for Lhe 
eniployee(s) ond universily, Be mindful of NCAA snnclions artcl good sportsmanship conduct, 
Por detail� or que:ltions. contact the rtssistam HlhJeiic dirccto1· for media relations al 225"771-
3495. 

lnfor111alio11 provided in ihc "Posts !{elated l•o University Atblclios11 section were originally 
ottJaLotl by the UniYCJ'sity of Alabama and moclit'led by the omc0 of Communications. 

1n the event thm a cflmpus emen;ency is developing, do not po.st urtprovc11 ititotnrnlion !'eg�l'dins 
the siluation. ll is best to refh1in from posting any inforrnalion rclltlod to tbe omergency ru,d 
allow tho officiul can,pus social meclia site li.:, post u1,dates nm! infonnation rclaUvc lo (he urlsi.s. 
For proper crisis oommunioalions response, plt:.ase rcfc1· all inquiries to H1e University's official 
co111111unication sourc� and nt'ltlfy }'olll· campus director of oommunicalion.s .If you discover 
inaccuratB lnformHlion nbout im unfolding c1isi11, plcm,e contact the director immediately. 

I I J

lt 1s prohibited lo post personal detoils about on indjvidual's modiual condition ot1 social media 
outlets lLLfiJ.iatcd with the Univer�ity. ff the pr.1rson ,sin kadurshlp, tdnlfH:l the cnminunic;ntions 
specialist al 225-77l�557 l to drnft n public statement Hbout U1ut individual. 

I 

Ut1ivursily deparlments and individual cmploy�os are not authorized to enter inlo udverUs-ing 
agreements with social modl11 sitos. Any Southern Vnive!',qity unit wil3hing 10 purchase 
adver1i11ing scnriccs fro,n sociril media si�, or from ony type of publication, must follow all 
appllcublc rules and policies mentioned in the SU Visual Identity Guide (provid1.: link) i\ud the 
terms and condill.01111 outlined in U1e procure1nenl of .services provided by the vcndo,·, 
Bccttliso ruos'l, if 1rnt ul I, sociul media sjtes wi II tequirc n '1clickl.wnp 11 ag1•cen,et1t (on line conu·ttct 
that.. oan be aocepLed by clicking "Yes" or" J accept"), Univorsiiy employees generally do not' 
have the authority to place advertising wilho·.1l noministrative approvali.. Roqui.:sls for approva.ls 
should be directed to the marketing spccit1lis. al 225-771-5571, 

We udvise university depurlmenls and orga11:zations to infom1 lhe System Oflioe or External 
Affairs. th� Southt.:m Univcl'sity System Foundnlion., the SouU,em Univorstly al New Orleans 
Foundation, or tho Southern Universily al Shreveport Poundation bcC01'C c.nlo1'il1g h1to a 
parlmm1hip ot· contract with a11 extemol organization 01· tompony. Due to existing agrccmenl.S 
and !Jfu1ncrships, we do not wunl Lo violate any competition clauses. 

SuclJI Modi11 Uui,h.: 
, 11tk\· t1ft',11111111111l�ntio11� 
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Digilul promotional videos Im.: a populru· source of adverlising. To protect Lhu University's bamd, 
aJl video pmmolions tmd cumme1·cinls need to be approved by you1• campus Ofl1cc of 
Communic11tlom:1. '!'be office will evaluate the content and offur creative teed back. 
When pla1ming the production and seeking appJ·oval from the office, make sure to have a clear 
visio1,, stm·y boill'ds, wardrobe options, prop:i, and rnusic s.:,lcctfons 11vuiltible Fo1· evaluu.lion. 

All promotiontil mn(el'iials U1i1l are printed o.r displayed tlu,t are ru1illated with a Southern 
Univcrnily System campus and use the UnivetSirics' logo must be approved for prinl by the 
campu� Office of Communications. 'foCl go11 I is to have consistency throug.hout lhc SU bra11d. 
Before you develop any croaUvc or content for tbe moterial$, please review the campus YI.nm/

and Style ldcmll/y Guide. Oni;c 01e 111atcrinl has been dndkd, pleaso provide ti copy to campus 
Office o t· Cormmtr1icalions fo1• approval. 

<;, I� 1111 rvlctl l,1 l iltltk 
t l Oiiil otTci111111111,icat11,11 
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'J'O:

FROM: 

DATE: 

RE: 

SOUI'HERN UNIVERSITY AND A&M COLLEGE SYSTEM 

Office of the Vice President, Strategic Planning, Polley and Institutional Effectiveness 

J, S. ClarkAc:lmi11L1h·ation Building, Fourth floor 
Baton Rouge, LA 70613 

MEMORANDUM 

Ray L. Belton, Ph.D. 
President- Chancellor
Vladimir A. Appeaning, Ph.D. � 
Vice Presldenl for Strategic Planning, Policy and Institutional Effectiveness
August 13, 2018
Re,.Mignment of SUS-SUBR Office of Strategic Planning, Policy and Institutional Effectiveness

I I 

Currently, the SUBR £nstitutional Research and Assessment (lRA) unit performs basic assessmeut functions and collects, analyzes, and reports in,titutiooal data to
external and internal constituencies. 

• The IRA unit is staffed by a director, assistant director, senior data analyst:, research/data analyst, and a testing/outcomes coordinator. The IRA unit's
operations are primarily supported with federal Title Ill funds (�72,376) coupled with a small (13%) investment of state general funds (SGF) in the
amount $35,984 for a total of$308,360. Cllrrently, the SGF funds are primadly invested in the director's salary_ 

• Since federal Title ill funding support is designed to primarily enhance campus-level operations, outside of the IRA unit's director, the existing IRA
positions are prohibited from performing system-level institutional research and assessment work. 

• The SUBR IRA unit reports directly to the executive director for strategic planning, policy and institutional effectiveness, a dual wle position (SUS and
SUBR) that reports directly to the system's office of tbe vice president for strategic planning, policy and institutional effectiveness, an office that dually
supports SUS and SUBR.
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Currently, the system's (SUS) institutional effectiveness, strategic planning and policy work is conducted by the vice president supported primarily by the 
executive director. 

• Recent resignations and retirements in the SUER IRA office have opened the opportunity for a re-alignment of the SUBR and SUS institutional
effectiveness functions and offer opportunities to existing SUER staff.

• As part of the proposed organizational re-alignment, the current·SGF investment of$35,984 or 13% is increased to··1s% or $48,124. The net increase of
2% or $12,140 in SGF will allow the SGF funding to be dispersed among all five current positions, and not just the director's position, thereby releasing
the prohibition of the existing staff in performing system-level institutional effectiveness, strategic planning and policy work.

• By utilizing existing positions in a dual role, the system:
o Saves on personnel cost (no need to hire system-level support staff- no need for new FTEs).
o Leverages efficiencies, expertise, and ensures compliance with external reporting requirements such as the Louisiana Performance Accountability

System (LaPAS) reporting mandates at both campus and system levels.
o Increases productivity - all identified existing positions will be instrumental in assisting the system's office of the vice president for strategic

planning, policy and institutional effectiveness in establishing a coordinated policy-platform that seamlessly integrates institutional effectiveness,
policy and strategic planning designed to measure the health index of the Southern University and A&M College System with respect to
established outcomes of student success that include access and articulation; retention and progression; online and distance learning; retention,
completion and graduation; scholarship and research; academic programs and service learning; workforce and economic development;
advancement and development; physical plant and capital improvements; and accountability.

• Of the three proposed highly qualified candidates for the existing and currently funded positions, two of the three proposed candidates are
internal SUBR employees, while the third in an external candidate. With pending SACS re-affirmation requirements for the SUBR campus, as
well as SUNO and SULC, all three qualified candidates are respectfully proposed with a request to waive the search, in order ensure a seamless
transition in the execution and completion of ongoing data reporting requirements to various external and internal constituencies, as well as
ongoing planning and assessment activities and obligations.

Proposed Re-Aligned and Integrated Office of Strategic Planning, Policy and Institutional Effectiveness - SUS and· SUBR 
The integration and re-alignment of the institutional effectiveness (IE) functions, will allow the system's office and SUER campus to strategically engage in data­
informed decision making, strategic planning and assessment, and resource allocation to support student success and mission achievement. IE represents an 
excellent opportunity to strategically leverage data and policies to aid the system's office and campuses in advancing their collective continuous quality 
improvement and assessment efforts. It is the expectation of the President-Chancellor of the Southern University A&M College System that the Southern 
University campuses will continue to engage the faculty and staff in a systematic, integrated, research-based, ongoing and comprehensive (SIROC) planning

and assessment process. The re-aligned and integrated office will spearhead the implementation of all (5) phases of the newly developed IE Annual Planning 
and Assessment Model - designed to demonstrate a continuous cycle of improvement that leads to academic and administrative excellence, thereby 
advancing an evidence-based planning and assessment culture that is focused on continuous improvement wrapped around the mission. 
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IE ANNUAL PLANNING AND ASSESSMENT MODEL 
(SYSTEMATIC, INTEGRATED, RESEARCH-BASED, ONGOING, AND COMPREHENSIVE) 

PHASE5 

Use Assessment Results to Devdo_p 
Corrective Actions for ImptO\:'ffllent at

the Campus (Macr<>-Level) or 
Programmatic/Unit (1,·rtcr<>-Level)

Incorporate Correcti,·e Actioos in 
the Next (Yeu's) Planning Cycle 

PLANNING 

PHASE1 

Establish Data Baselines andlor 
Use Data to Establish Goals, fapected
Outcomes and Strategies.I Action Plans. 

aligned to SUBR Strategic Pl .. 
Expected Outcomes should be Specific, 

Measurable,Achimb!e, Realistic, Time­
Bound (Sl'iL,\RT) 

Identify Direct and Jnrlirect Measures for
each E.,pected Outcome 

dentify Targets for each Measure, wh
possible 

MISSION 

ASSESSMENT/EVALUATIO 

OFEXPECTEDOUTCOMES 

PHASE4 

BUDGET/RESOURCE 

ALLOCATION 

PHASE2 

Hold Budi!:et Hearings where Resources
z-c.4.llocaied to support the Achievement

of the Expected Ouccome� 
Strategios'Aetion Plans md"1tied during

thePlanning Phase 

IMPLEMENTATION 

PHASE3 
Generate Actionable Resultsffindmgs by 

Coileeting, Analyzing & lnterpr,iing 
Assessm�t Data •Execute the Strategies/Action Plans 

dC\����.�:i�:;:�
T!D

C:C��
to for each Expected Omcome 

Archive Completed and Approved 
Annual Assessment & Planning Reports
at Unit Level andlnstitutional Research

Office 
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Proposed Organizational Chart 

OFFICE OF STRATEGIC PLANNING, POLICY & INSTITUTIONAL EFFECTIVENESS 
(SUS & SUBR) 

President - Chancellor 

Dr. Ray L. Belton 

Vice President 
Strategic Planning, Policy, IE 

,.. 

Dr. Vladimir A. Appeaning 
SUS/SUBR 

Executive Director 
Strategic Planning, Policy, IE 

Dr. Toni L. Manogin 
SUS/SUBR 

I I I I 
Director of Research & Data Data Systems Assistant Director of Assessment 

Institutional Analyst Senior Analyst Planning & Analyst 
Research & SUBRISUS SUBR/SUS Assessment SUBR/SUS 

Assessment SUBRISUS 

SUBRISUS 

Updated expectations for the existing positions in the proposed dual role are reflected below: 
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Director of Institutional Research and Assessment 

The Director ofinstitutional Research and Assessment will be responsible for ensuring that all external and internal institutional data reports and submissions are 
completed accurately. Data serves to inform executive decision-making pertaining to policy development; academic and administrative planning; implementation; 
assessment; and compliance. 

Duties: 

• Ensures that all external institutional data reports and submissions ( example IPEDS, CUP A, etc.) are timely and accurate.
• Maintains an accurate Reporting Master Calendar.
• Develops and maintains an Annual Institutional Research Report.
• Ensures the timely development, completion and posting of the institution's annual Fact Book, Quick Facts, etc.
• Performs data analytics functions by collecting, analyzing and reporting institutional data to various external and internal constituencies.
• Reports data in a variety of complex formats including preparing responses to internal and external stakeholder requests, ad-hoc inquiries, internal/external

surveys, and governmental agencies reporting requirements.
• Designs and administer.s surveys as part of the institutional research program, such as graduation exit surveys.

• Provides technical expertise to administrative and academic departments in the design and implementation of survey instruments, and in the interpretation

of the results.
• Aggregates the analytical results of course evaluations and provides detailed data reports to the chief academic officer, deans and department chairs.
• Supports the institutional self-study and accreditation process by providing timely and accurate statistical data as required.
• Ensures regular updates to campus datasets, thereby establishing data quality.
• Ensures compliance with the unit's Title III objectives and activities.
• Serves on campus-wide committees and task groups.
• Assists the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional Effectiveness (IE) with implementing the five (5) phases of the

IE Planning and Assessment Model that collectively demonstrate a continuous cycle of improvement that leads to academic and administrative excellence.
• Reports directly to the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional Effectiveness.
• Performs other related duties as assigned for the Southern University Baton Rouge Campus and the Southern University System.

Qualifications: 

• Master's degree required. Minimum of 20 years of institutional research experience in a higher education setting.
• Knowledge of practices and processes of higher education and/or institutional research.
• Proficiency with analytical databases, query methods and statistical software.
• Knowledgeable in the use of Qualtrics and other survey tools.
• Demonstrated knowledge of data collection, analysis, reporting and presentation, and research methods.
• Demonstrated leadership style that conveys a high level of integrity, courtesy, service, teamwork and support to colleagues.
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Assistant Director of Planning and Assessment 

The Assistant· Director of Planning and Assessment will coordinate university-wide planning and assessment activities. Will work with the leadership in the 
academic and non-academic areas to ensme that academic, student services and administrative program goals and objectives are aligned with the current SUBR 
strategic plan. Will play a key role in assisting with future updates to the campus strategic plan as well as unit plans. Will be instrumental in establishing and 

advancing an evidence-based culture that is focused on continuous improvement around the institutional mission. 

Duties: 
• Performs a variety of complex program planning and assessment activities in support of institutional effectiveness.
• Facilitates strategic planning and assessment efforts at the macro (institutional) and micro (program/unit) levels.
• Facilitates campus-wide implementation of institutional assessments. For example: 1) program learning outcomes assessments - to be completed by all

educational programs, 2) amrnal planning, budget assessments - to be completed by all academic and administrative programs, 3) program accolmtability
and demand assessments - to be completed by academic programs.

• Provides guidance to academic and non-academic units in assessing student learning, developing or improving assessment plans and reports, developing or
improving assessment measures, interpreting assessment findings.

• Develops a Planning and Assessment Handbook and Assessment Calendar for use campus-wide.
• Develops an Annual Institutional Planning and Assessment Report.
• Communicates assessment/evaluation fmdings in written reports, briefs, data visualizations, and presentations for a variety of internal and external

audiences.
• Serves as key principal in the review and development of institutional policies using the Board approved Policy-on-Policies and reporting template.
• Provides leadership and assessment information to the University Assessment Committee.
• Coordinates planning and assessment workshops for faculty, staff, and administrators.
• Ensures compliance with the unit's Title III objectives and activities.
• Assists with the implementation of the five ( 5) phases of the IE Planning and Assessment Model that collectively demonstrate a continuous cycle of

improvement that leads to academic and administrative excellence.
• Reports directly to the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional Effectiveness.

• Performs other related duties as assigned for the Southern University Baton Rouge Campus and the Southern University System.

Qualifications: 
• Master's degree in a related field.
• Minimum of 15 years of planning, audit, analytics and assessment expe1iences.
• Proficiency with Microsoft Office Suite (Word, Power Point, Publisher, and Excel) and statistical software.
• Effective interpersonal, organizational and communication skills including excellent listening, written and verbal abilities.
• Exceptional self-management and prioritization skills.
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Data Systems Senior Analyst 

The Data Systems Senior Analyst will be responsible for working with complex datasets and databases to perform data extraction, data compilation and storage, 
data analytics, and data reporting ( data displays via dashboards) in support of executive decision-making pertaining to policy development; academic and 
administrative planning; implementation; assessment; and compliance. Responds to data requests in a timely and accurate manner. 
Duties: 

• Performs a variety of specialized technical activities involved in data extraction, collection, storage, documentation, analysis, and reporting related to
institutional effectiveness, planning, implementation, assessment, accreditation and compliance.

• Ensures consistency, reliability, validity, and integrity of data used for internal decision-making and in support of external reporting compliance.
• Ensures that timely and accurate campus data is made available in proper formats to academic units for programmatic accreditation, academic program

reviews, academic planning and assessment efforts.

• Collects, analyzes, interprets and reports institutional data to a variety of internal constituencies in support of a variety of campus initiatives.
• Creates, extracts and correlates data from multiple databases and Enterprise Data System (Banner).
• Ensures compliance with the institution's data governance policy.
• Maintains a data library, data glossary, and Fact Book.
• Leads a collaborative effort with Information Technology (IT), Student Enrollment Management, Student Success, Finance and Business, and Human

Resources to design and build institution-level dashboards that clearly display metrics for campus leadership.
• Facilitates the creation of scorecards, dashboards and reports for college stakeholders.

• Supports continuous improvement efforts revolving around the mission through data collection, storage, and retrieval systems that lead to institutional
effectiveness.

• Ensures compliance with the unit's Title III objectives and activities.
• Reports directly to the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional Effectiveness.
• Performs other related duties as assigned for the Southern University Baton Rouge Campus and the Southern University System.

Qualifications: 

• Bachelor's degree required.
• Minimum of 15 years of experience as an application programmer/analyst capable of designing, coding, testing, and supporting a Unix and IBM

Mainframe operating environment and next generation database solutions.
• Technical skilled in Oracle and Unix, SQL, Oracle Forms and Report Development, NextGen Forms, Workflow, ARGOS, Degree-Works, Banner

Modules, Data Security, etc.
• Proficiency in creating, extracting and correlating data from multiple databases and the Enterprise Data System (Banner).
• Extensive skills at data extraction and manipulation. Experience in creating technical reports.
• Experience in business data analytics and processes.
• Excellent communication skills with internal and external constituents.
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APPROV&D: 

Ray L. Bel on, Ph.D. 

President-Chancellor 

C: Mr. Benjamin Pugh, Vice Chancellor for Finance and Administration 

Mr. Flandus McClioton, Vice President for Finance and Administration 

"Five Campuses, One Vision ... Global Excellence" 



OFFICE OF INSTITUTIONAL RESEARCH AND ASSESSMENT 

proposed re-design to leverage efficiencie�, ensu{e compliance, and incr�ase productivity 

-

Current Status Proposed Option 

f){isting Positions Title Ill SGF Title 111 + SGF 

Director', Institutional Research $52,416 $35,984 $88,400 
& Assessment (IRA) (59%) (41%) (100%) 

SUBRONLY 

Assistant Director, Assessment S61,880 so $61,880 
SUBRONLY (100%) (100%) 

-

S.enior Data Analyst $57,200 so $57,200 
SUBRONLY (100%) (100%) 

Data Analyst $50,960 $0 $50,960 
SUBRONLY (100%) (100%) 

Te.sting Coordinator $49,920 so $49,920 
SUBRONLY (100%) (100%) 

TOTAL $272,376 $35,984 $308,360 

ASK J
Requested by: 

�1d�' /{
"711 .....___,/ I v· - � ,v---_...

"' 
. . 

Vlad1m1r A. Appean,ng, Ph.D. 

Proposed Positions Title Ill 

Director - IRA $52,416 
SUS/SUBR (80%) 

Assistant Director- Assessment S61,880 
SUS/SUBR (88%) 

Data Systems Senior Analyst $57,200 
SUS/SUBR (71%) 

···-
Researc:h & Data Analyst $50,960 

SUS/SUBR (97%) 

. 
--···-

Assessment Analyst $49,920 
SUS/SUBR (95%) 

$272,376 

System Vice President for Strategic Planning, Policy & Institutional Effectiveness 

. 

Approved by: 

Benjamin Pugh 

SUBR Vice Chancellor for Finance and Administration 

SGF Title 111 + SGF 

$13,084 $65,500 
(20%) (100%) 

SS,120 $70,000 
(12%) (100%) 

. $22,800 $80,000 
(29%) (100%) 

$1,540 $52,500 
(3%) (100%) 

$2,580 $52,500 
(5%) (100%) 

$48,124 $320,500 

$12,140 

� ;;,;i �;�:tr 
Date 

Date 



MEMORANDUM 

TO: Dr. Roy L Bellon 
llrcllidcnl- Chuncel lor
Spulhcrn Univer:;ily Syslcn,

PROM: l)r. Bobby lt Philis(!,(.(}.. 
Choncellor-Doart 
Southern Univc1·sily AgricultUt'al t..11ad-Gr11nt C11mpll!I 

DJ\ TE: August 14, 2018 

RE: lnformntlonal nnd Action ItllrnS ro,· R,ivlow und no:u-d A1>p1·ovol 

The enclosed (1rgnnizmlonal ohon serves to aocorn�•irny documentntion submitted on August 8. 2018. This obarl 
rcflr.!CL'l lhc new role ,ind scope of the L.and-G1·1rnt CU'11pus nnd brings it in line with other campuses having a similm• 
slrucl\1ro. We Hrc r<::quci;ling il11pr1,,val �1f U1is chort. 

Thunk yo11 fmd plc.i1se lt:t me know l f you have 11ny � uestions. 

APPROVED:-----------------------------· 
Ray L. Belton, Presideht-Chancellor-SUS/SUBR 

llu> sov1l�,11 ill•tv•l111� 110/levll\lMI R411oorct1 anti E>Jo;uton Ct1�10fMd ,t,e Col!otc,,, o/ ,lc,jc</1/vnJI. lomw ar,,I Coruumor !ct.nc1>1 

b ... 110/0� aomf)lllol Jlln .!Oulhom 1/niw,njl)I S)'lt,•rn and ptO�I OQUOI oppotl�lio• ltt P,Dl/loml o•d ,iMpj,Jy,.,.J"I, 



SOUTHERN UNIVERSITY AGRICULTURAL LAND-GRANT CAMPUS ORGANIZATIONAL CHART

Bobby R. Phills
Chancellor-Dean

Ray L. Belton
SUS President/SUBR Chancellor

James H. Ammons
SUS Executive Vice President

SUBR Executive Vice Chancellorcellor

Aymbriana Campbell
Executive Assistant/Interim Director
for Communication & Information

Technology Services

Ebony Gray
Administrative Coordinator

Jacqueline Dixon
Administrative Assistant

Janana Snowden
Director, Southern Institute of
Medicinal Plants*

Renita Marshall
Director, Southern Institute of
One Health, One Medicine*

Proposed
Director, Southern Institute for
Food Science, Nutrition & Wellness*

Proposed
Director, Southern University Institute for
Air, Nutrients, Soil, Water, Ecosystem,
and Remote Sensing*

Proposed

Proposed

Academic Departments 
& Programs

BAYOU Program Coordinator

Campus Recruiter

Alice Dyson
Administrative Assistant

Antonio Harris
Director, Sustainable Agricultural & Rural
Development Institute*

Angela Jackson
Administrative Assistant

State Extension Specialists

Parish Extension Agents

Special Programs

Livestock Show Programs

Special Projects

Research Program Areas

Agricultural Experiment
Station & Outdoor
Learning Laboratories

Kim Butler
Administrative Assistant

Proposed
Associate Vice Chancellor of Finance

Proposed
Comptroller

Proposed
Director for Grant & Facility Management

Vacant
Director, IT Services/Communications

Proposed
Employee Relations Manager

Retia S. Walker
Vice Chancellor for Academic and

Student Support Services/
Associate Dean

Andra Johnson
Vice Chancellor for Research

and Technology Development Proposed
Associate Vice Chancellor for Auxiliary 

Affairs and External Engagement

Dawn Mellion-Patin
Vice Chancellor for Extension

and Outreach Programs

*Each of the Institutes and Laboratories will encompass teaching, research and extension.

*Revised August 2018
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Legal Affairs Committee



LEGAL AFFAIRS COMMITTEE 
(Following the Governance Committee) 

Friday, August 24, 2018 

Southern University Board of Supervisors’ Meeting 
Jesse N. Stone Lecture Hall 

3050 Martin Luther King Jr. Drive 
Shreveport, LA 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Items:
A. Request Approval of Contract for Professional Services for Donesia Turner to Represent the

Board in the Dorothy Jackson Litigation
B. Consideration of Contract for Special Bond Counsel (SUS)

6. Informational Item

7. Other Business

8. Adjournment

MEMBERS 

Atty. Tony M. Clayton–Chair, Mr. Atty. Patrick D. Magee–Vice Chair 
Dr. Leroy Davis, Rev. Donald R. Henry, Atty Domoine Rutledge, Rev. Samuel C. Tolbert, Jr., 

Mrs. Ann A. Smith- Ex Officio



STATE OF LOUISIANA 

CONTRACT FOR PROFESSIONAL LEGAL SERVICES 

BE IT KNOWN THAT this agreement is entered into by and between (Southern 

University System and Board of Supetvisors), (hereinafter sometimes referred to as 

"State") and (Koeppel Clark Turnetj hereinafter sometimes referred to as ("Counsel"). 

1. 

Counsel hereby agrees to furnish the following services: 

(Representation of Southern University System and Board of 
Supervisors breach of contract claims in the matter of Dorothy 

Jackson, Plaintiffv. John Pierre
1 

et al) 

The scope of this contract does not include litigation or proceedings arising out 

of or involving tort or worker's compensation. 

These legal services are to be provided under the immediate supervision of the 

staff of the {Southern University System and Board of Supervisors) and subject to 

secondary review by the Department of Justice, Office of the Attorney General. 

The (Southern University System and Board of Supervisors) hereby certifies 

and Counsel hereby acknowledges that: 

1. Goals and objectives: The (State Agency) has entered into this contract in order
to obtain professional and reliable legal services as referred to hereinabove.

2. Performance measures: The services provided by counsel shall be evaluated to
determine that the services are provided timely and professionally.

3. Monitoring Plan: The staff of the (State Agency) shall monitor the performance
of counsel by review of all interim written or verbal reports submitted by
contractor and by supervision of the services provided by counsel.

2. 

In consideration of the services described hereinabove, (Southern University 

System and Board of Supervisors) hereby agrees to pay Counsel as follows: 

Donesia D. Turner, Partner $225 per hour; 

Artis G. Ulmer, Ill As sociate $150 per hour 



The total of all sums payable under this contract including fees and 

reimbursement of expenses shall not exceed (maximum amount of Contract $20,000) 

and shall be billed in accordance with Policy and Procedure Memo 50 (Attorney Case 

Handling Guidelines and Billing Procedures). 

Final billing shall be submitted to the State within 90 days of contract expiration 

date. At the end of each calendar month, Counsel shall submit to the State for review 

and approval an itemization of all work performed, listing time by date for work 

performed by hours, down to the tenth of an hour, with specific reference to the nature 

of the work performed (e.g., drafting of pleadings, research, review of files, etc.). It 

is understood that should Counsel fail to submit statements within thirty (30) days 

following the end of each month, the State shall not be responsible for payment thereof 

under this contact or in quantum meruit. All billings by Counsel for services rendered 

shall be submitted in compliance with LSA-R.S. 39:1618. 

All legal fees and costs shall be paid in accordance with the State Agency or 

Division of Administration Attorney Case Handling Guidelines and Billing Procedures as 

set forth in PPM 50. Counsel shall be reimbursed for out-of-pocket expenses in 

accordance with the Division of Administration Travel Rules and Regulations as set 

forth in PPM 49. Travel time, at the direction and for the convenience of the State, is 

billable as services if done during normal working hours at one-half the agreed upon 

Attorney pay rate and shall not exceed eight hours per day without written justification. 

Counsel agrees to comply with the instructions on Attachment #1 when submitting 

invoices. 

3. 

Counsel hereby agrees that the responsibllity for payment of taxes from the 

funds thus received under this agreement and/or legislative appropriation shall be said 

counsel's obligation and identified under Federal tax identification number (45-

3358706) and the Louisiana Department of Revenue Account Number (8072175001). 

In accordance with R. S. 39:1624(A)(10), the Louisiana Department of Revenue 

must determine that the prospective contractor is current in the filing of all applicable 

tax returns and reports and in payment of all taxes, interest, penalties, and fees owed to 

the state and collected by the Department of Revenue prior to the approval of this 



contract by the Office of State Procurement. The prospective contractor hereby attests 

to its current and/or prospective compliance, and agrees to provide its seven-digit LOR 

Account Number to the contracting agency so that the prospective contractor's tax payment 

compliance status may be verified. The prospective contractors further acknowledges 

understanding that issuance of tax clearance certificate by the Louisiana Department of 

Revenue is a necessary precondition to the approval and effectiveness of this contract 

by the Office of State Procurement. The contracting agency reserves the right to 

withdraw its consent to this contract without penalty and proceed with alternate 

arrangements should the vendor fail to resolve any identified apparent outstanding tax 

compliance discrepancies with the Louisiana Department of Revenue within seven (7) 

days of such notification. 

4. 

The Legislative Auditor of the State of Louisiana, the State Inspector General 

and/or Division of Administration auditors may audit all records of Counsel which relate 

to this contract. Counsel shall maintain said records for a period of five years after the 

date of final payment under this contract. 

5. 

This contract is in effect for the period commencing (8/1/2018) and ending on 

(12/3/2020). 

The effective date of this contract may be extended only if an amendment to that 

effect is duly executed by the contracting parties and approved by the necessary 

authorities prior to said termination date. Requests for extensions may be initiated by 

either party by the mailing of such request to the party, via Certified Mail, return receipt 

requested, not less than thirty (30) days before the termination date provided for herein 

or thirty (30) days before the termination of the first extension of this contract. This 

contract may only be extended by an executed and approved amendment for not more 

than two (2) times. 

If either party informs the other that an extension of this contract is deemed 

necessary, an amendment may be prepared by the State and forwarded to the other 

party for appropriate action by the other party, and said amendment is to be returned to 

the State with appropriate information and signatures not less than fifteen (15) days 



prior to termination date. Upon receipt of the amendment it will be forwarded to the 

necessaiy authorities for their approval. 

Notwithstanding the foregoing, in no event shall the total term of this contract, 

including extensions hereto, be for a period of more than three (3) years. 

6. 

The continuation of this contract is contingent upon the appropriation of funds to 

fulfill the requirements of the contract by the legislature. If the legislature fails to 

appropriate sufficient monies to provide for the continuation of the contract, or if such 

appropriation is reduced by the veto of the Governor or by any means provided in the 

appropriations act to prevent the total appropriation for the year from exceeding 

revenues for that year, or for any other lawful purpose, and the effect of such reduction 

is to provide insufficient monies for the continuation of the contract, the contract shall 

terminate on the date of the beginning of the first fiscal year for which funds are not 

appropriated. 

7. 

Counsel shall not assign any interest in this contract and shall not transfer any 

interest in same (whether by assignment or novation), without prior written consent of 

the State, provided however, that claims for money due or to become due to the 

Counsel from the State under this contract may be assigned to a bank, trust company, 

or other financial institution without such prior written consent. Notice of any such 

assignment or transfer shall be furnished promptly to the State and the Office of State 

Procurement. 

8. 

The State shall have the right to cancel this contract for any reason by giving the 

other party written notice sent to Counsel's address by certified mail. Counsel shall 

have the right to cancel this contract for any reason by giving the State 30 days written 

notice by certified mail. 



Notice shall be sent Certified Mail, return receipt requested, to the following 

addresses: 

If to State: 

If to Counsel: 

Deidre Deculus Robert 
General Counsel 
Office of the President�Chancellor 
Southern University System 
J.S. Clark Administration Building, 4th Floor 
Southern Branch Post Office 
Baton Rouge, LA 70813 

Donesia D. Turner 
Koeppel Clark Turner 
2030 St. Charles Avenue 
New Orleans, LA 70130 

9. 

All records, reports, documents and other material delivered or transmitted to 

Counsel by State shall remain the property of State, and shall be returned by Counsel 

to the State, at Counsel's expense, at termination or expiration of this contract. All 

records, reports, documents, pleadings, exhibits or other material related to this 

contract and/or obtained or prepared by Counsel in connection with the performance of 

the services contracted for herein shall become the property of the State, and shall, 

upon request, be returned by Counsel to the State, at Counsel's expense, at 

termination or expiration of this contract. 

10. 

The State and Counsel acknowledge and agree that the Department of Justice 

has the right to review all records, reports, worksheets or any other material of Counsel 

related to this contract. The State and Counsel further agree that Counsel will furnish 

to the Department of Justice, upon request, copies of any and all records, reports, 

worksheets, bills, statements or any other material of Counsel related to this contract. 

11. 

Counsel agrees to abide by the requirements of the following as applicable: Title 

VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as 

amended by the Equal Employment Opportunity Act of 1972, Federal Executive Order 

11246 as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era 

Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments 

of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, 



and contractor agrees to abide by the requirements of the Americans with Disabilities 

Act of 1990. 

Counsel agrees not to discriminate in its employment practices, and will render 

services under this contract without regard to race, color, religion, sex, national origin, 

veteran status, political affiliation, or disabilities. 

Any act of discrimination committed by counsel, or failure to comply with these 

statutory obligations when applicable shall be grounds for termination of this contract. 

12. 

This contract is not effective until approved ln writing by the (Southern 

University System and Board of Supervisors), the Attorney General and the Office of 

State Procurement in accordance with La. R.S. 39:1565 and 39:1595.1. It is the 

responsibility of the contractor to advise the State in advance if contract funds or 

contract terms may be insufficient to complete contract objectives. 

13. 

Any claim or controversy arising out of the contract shall be resolved by the 

provisions of LSA-R.S. 39:1672.2 -1672.4. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of this 

�_day o/ ________ �20_ 

WITNESSES SIGNATURES: 

By: 

Southern University System and 
Board of Supervisors 

ANNA.SMITH 
Chair, Southern University System 
Board of Supervisors 
Tax 1.0. #: 72-6000817 
Telephone: 225-771-4600 
Fax No: 225-771-5791 



By: 

KOEPPEL CLARK TURNER 

rk��
NESIA D. TURNER 

Tax I.D. #: 45-3358706 
Telephone: (504) 598-1000 
Fax No: (504) 524-1024 



ATTACHMENT #1 

INSTRUCTIONS FOR SUBMITTING INVOICES 

At the end of each calendar month, an itemization of all work performed, listing 

time by date for work performed by hours, down to the tenth of an hour with specific 

reference to the nature of the work performed (e.g. drafting of expert reports, 

research, review of files, etc.) should be invoiced to (agency) via Acuity Management 

System (if agency is using electronic billing system) OR in accordance with the 

agency's request. 

Reimbursement for all expenses must have receipts or documentation attached 

to the invoices or reimbursement will not be made. Some examples of the receipts or 

documentation that will be accepted are given below: 

1. Express Mail - a copy of the invoice from the vendor.

2. Travel expenses - purpose of the trip, miles traveled or airline ticket

receipt, parking receipts, taxi receipts, hotel receipts (credit card receipt wi!l not be 

accepted). 

3. Invoices are to be submitted at the end of each calendar month and must

indicate the amount of the contract, the amount billed to date and the remaining 

balance. 

If your invoices are billed by each individual case that you have worked on 

please include a summary sheet for that month for that invoice. Do not include any 

previous balances owed on the summary sheet. 

LSA - R.S. 39:1618 calls for invoices to be submitted in the form of an affidavit. 



STATE OF LOUISIANA 

CONTRACT FOR PROFESSIONAL LEGAL SERVICES 

BE IT KNOWN THAT on this ___ day of _____ , 2018, this agreement 

is entered into by and between Board of Supervisors of Southern University and 

Agricultural and Mechanical College, hereinafter sometimes referred to as ("State") 

and Breazeale, Sachse & Wilson, L.L.P., hereinafter sometimes referred to as 

("Counsel'). 

1 

Counsel hereby agrees to furnish the following services: 

As special counsel to the State, provide advice and assistance relative to 
compliance with the State's (i) continuing disclosure undertakings 
pursuant to Section (b)(5)(i) of Securities and Exchange Commission Rule 
15c2-12 under the Securities Exchange Act of 1934, as amended (17 CFR 
Part 240, §240.15c2-12) (the "Rule"), and (ii) information reporting 
requirements pursuant to (a) Section 5.1 of that certain Capital Project 
Loan Agreement dated as of December 7, 2017 (the "Series A 2017-5 
Loan Agreemenf'), by and between the State and Rice Capital Access 
Program, LLC (the "Lender') relating to the Series A 2017-5 Bond (as 
defined in the Series A 2017-5 Loan Agreement) and (b) Section 5.1 of 
that certain Capital Project Loan Agreement dated as of December 7, 
2017 (the "Series A 2017-6 Loan Agreement"), by and between the State 
and the Lender relating to the Series A 2017-6 Bond (as defined in the 
Series A 2017-6 Loan Agreement) (collectively, the "Undertakings"), 
including the submittals to the Municipal Securities Rulemaking Board 
and/or the Lender, as appropriate, of the information required pursuant to 
the Undertakings, but only to the extent such information is received by 
Counsel from the State. Counsel will provide to the State a template for 
the information required by the Undertakings. The State acknowledges 
and agrees that the representation by Counsel does NOT include 
researching and compiling the information required pursuant to the 
Undertakings and that Counsel must receive the required information from 
the State in order to perform the services described herein. However, 
Counsel will advise the State as to whether the information received by 
Counsel from the State complies with the requirements of the 
Undertakings. 



The scope of this contract does not include litigation or proceedings arising out of 

or involving tort or worker's compensation. 

These legal services are to be provided under the immediate supervision of the 

staff of the State and subject to secondary review by the Department of Justice, Office of 

the Attorney General. 

The State hereby certifies and Counsel hereby acknowledges that: 

1. Goals and objectives: The State has entered into this contract in order to obtain
professional and reliable legal services as referred to hereinabove.

2. Performance measures: The services provided by Counsel shall be evaluated to
determine that the services are provided timely and professionally.

3. Monitoring Plan: The staff of the State shall monitor the performance of Counsel
by review of all interim written or verbal reports submitted by Counsel and by
supervision of the services provided by Counsel.

2. 

In consideration of services described hereinabove, State hereby agrees to pay 

Counsel an amount based on the Attorney General's Maximum Hourly Fee Schedule, 

together with reimbursement of out of pocket expenses. 

The total of all sums payable under this contract including fees and 

reimbursement of expenses shall not exceed $25,000 per year for a maximum of 

$75,000, and shall be billed in accordance with Policy and Procedure Memo 50 

(Attorney Case Handling Guidelines and Billing Procedures). 

Final billing shall be submitted to the State within 90 days of contract expiration 

date. At the end of each calendar month, Counsel shall submit to the State for review 

and approval, via Acuity Management System, (reference to Acuity should be included 

only if agency is enrolled in state's electronic legal billing system), an itemization of all 

2 



work performed, listing time by date for work performed by hours, down to the tenth of 

an hour, with specific reference to the nature of the work performed (e.g., drafting of 

pleadings, research, review of files, etc.). It is understood that should Counsel fail to 

submit statements within thirty (30) days following the end of each month, State shall 

not be responsible for payment thereof under this contact or in quantum meruit. All 

billings by Counsel for services rendered shall be submitted in compliance with LSA­

R.S. 39:1618. 

All legal fees and costs shall be paid in accordance the State Agency or Division 

of Administration Attorney Case Handling Guidelines and Billing Procedures as set forth 

in PPM 50. Counsel shall be reimbursed for out-of-pocket expenses in accordance with 

the Division of Administration Travel Rules and Regulations as set forth in PPM 49. 

Travel time, at the direction and for the convenience of the State, is billable as services if 

done during normal working hours at one-half the agreed upon Attorney pay rate and 

shall not exceed eight hours per day without written justification. Counsel agrees to 

comply with the instructions on Attachment #1 when submitting invoices. 

3. 

Counsel hereby agrees that the responsibility for payment of taxes from the funds 

thus received under this agreement and/or legislative appropriation shall be said 

Counsel's obligation and identified under federal tax identification number 72-0442889. 

4. 

The Legislative Auditor of the State of Louisiana, the State Inspector General 

and/or Division of Administration auditors may audit all records of Counsel which relate 

to this contract. Counsel shall maintain said records for a period of five years after the 

date of final payment under this contract. 
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5 .  

This contract is in effect for the period commencing July 1, 2018, and ending on 

June 30, 2021. 

The effective date of this contract may be extended only if an amendment to that 

effect is duly executed by the contracting parties and approved by the necessary 

authorities prior to said termination date. Requests for extensions may be initiated by 

either party by the mailing of such request to the party, via Certified Mail, return receipt 

requested, not less than thirty (30) days before the termination date provided for herein 

or thirty (30) days before the termination of the first extension of this contract. This 

contract may only be extended by an executed and approved amendment for not more 

than two (2) times. 

If either party informs the other that an extension of th is contract is deemed 

necessary, an amendment may be prepared by State and forwarded to the other party 

for appropriate action by the other party, and said amendment is to be returned to State 

with appropriate information and signatures not less than fifteen (15) days prior to 

termination date. Upon receipt of the amendment it will be forwarded to the necessary 

authorities for their approval. 

Notwithstanding the foregoing, in no event shall the total term of this contract, 

including extensions hereto, be for a period of more than three (3) years. 

6. 

The continuation of this contract is contingent upon the appropriation of funds to 

fulfill the requirements of the contract by the legislature. If the legislature fails to 

appropriate sufficient monies to provide for the continuation of the contract, or if such 

appropriation is reduced by the veto of the Governor or by any means provided in the 
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appropriations act to prevent the total appropriation for the year from exceeding 

revenues for that year, or for any other lawful purpose, and the effect of such reduction 

is to provide insufficient monies for the continuation of the contract. the contract shall 

terminate on the date of the beginning of the first fiscal year for which funds are not 

appropriated. 

7. 

Counsel shall not assign any interest in this contract and shall not transfer any 

interest in same (whether by assignment or novation), without prior written consent of 

the State, provided however, that claims for money due or to become due to the 

Counsel from the State under this contract may be assigned to a bank, trust company, 

or other financial institution without such prior written consent. Notice of any such 

assignment or transfer shall be furnished promptly to the State and the Office of State 

Procurement. 

8. 

The State shall have the right to cancel this contract for any reason by giving the 

other party written notice sent to Counsel's address by certified mail. Counsel shall have 

the right to cancel this contract for any reason by giving the State 30 days written notice 

by certified mail. 

Notice shall be sent Certified Mail, return receipt requested, to the following 

addresses: 

If to State: Mr. Benjamin Pugh 
Vice Chancellor for Finance and Administration 
Southern University and Agricultural and Mechanical College 
3rd Floor, J.S. Clark Administration Building 
Baton Rouge, Louisiana 70813 
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If to Counsel: Managing Partner 
Breazeale, Sachse & Wilson, L.L.P. 
One American Place 
301 Main Street, Suite 2300 
Baton Rouge, LA 70802 

9. 

All records, reports, documents and other material delivered or transmitted to 

Counsel by State shall remain the property of State, and shall be returned by Counsel 

to State, at Counsel's expense, at termination or expiration of this contract. All records, 

reports, documents, pleadings, exhibits or other material related to this contract and/or 

obtained or prepared by Counsel in connection with the performance of the services 

contracted for herein shall become the property of State, and shall, upon request, be 

returned by Counsel to State, at Counsel's expense, at termination or expiration of this 

contract. 

10. 

The State and Counsel acknowledge and agree that the Department of Justice 

has the right to review all records, reports, worksheets or any other material of Counsel 

related to this contract. The State and Counsel further agree that Counsel will furnish to 

the Department of Justice, upon request, copies of any and all records, reports, 

worksheets, bills, statements or any other material of Counsel related to this contract. 

11. 

Counsel agrees to abide by the requirements of the following as applicable: Title 

VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as 

amended by the Equal Employment Opportunity Act of 1972, the Rehabilitation Act of 

1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, 

Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, the 
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Fair Housing Act of 1968 as amended, and contractor agrees to abide by the 

requirements of the Americans with Disabilities Act of 1990. 

Counsel agrees not to discriminate in its employment practices, and will render 

services under this contract without regard to race, color, religion, sex, national origin, 

veteran status, political affiliation, or disabilities. 

Any act of discrimination committed by counsel, or failure to comply with these 

statutory obligations when applicable shall be grounds for termination of this contract. 

12. 

This contract is not effective until approved in writing by the (State Agency), the 

Attorney General and the Office of State Procurement in accordance with La. R.S. 

39: 1565 and R.S. 39:1595.1. It is the responsibility of the contractor to advise the State 

in advance if contract funds or contract terms may be insufficient to complete contract 

objectives. 

13. 

Any claim or controversy arising out of the contract shall be resolved by the 

provisions of LSA-R.S. 39:1672.2- 1672.4. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of this 

day of_day of ______ , 2017. 

WITNESSES: 

8 

BOARD OF SUPERVISORS OF SOUTHERN 
UNIVERSITY AND AGRICULTURAL 

AND MECHANICAL COLLEGE 

By:--------------
Name: ____________ _ 
Its: _____________ _ 

BREAZEALE, SACHSE & WILSON, L.L.P. 

By:--------------
Scott N. Hensgens 

Its: Managing Partner 
Tax I.D. # 72-0442889 
Telephone: 225.387.4000 



ATTACHMENT #1 

INSTRUCTIONS FOR SUBMITTING INVOICES 

At the end of each calendar month, an itemization of all work performed, listing 

time by date for work performed by hours, down to the tenth of an hour with specific 

reference to the nature of the work performed (e.g. drafting of expert reports, 

research, review of files, etc.) should be invoiced to (agency) via Acuity Management 

System (if agency is using electronic billing system) OR in accordance with the 

agency's request. 

Reimbursement for all expenses must have receipts or documentation attached to 

the invoices or reimbursement will not be made. Some examples of the receipts or 

documentation that will be accepted are given below: 

1. Express Mail - a copy of the invoice from the vendor.

2. Travel expenses - purpose of the trip, miles traveled or airline ticket

receipt, parking receipts, taxi receipts, hotel receipts (credit card receipt will not be 

accepted). 

3. Invoices are to be submitted at the end of each calendar month and must

indicate the amount of the contract, the amount billed to date and the remaining 

balance. 

If your invoices are billed by each individual case that you have worked on please 

include a summary sheet for that month for that invoice. Do not include any previous 

balances owed on the summary sheet. 

LSA - R.S. 39:1618 calls for invoices to be submitted in the form of an affidavit. 
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CONTINUING DISCLOSURE CERTIFICATE 

$ ___ _ 
LOUISIANA PUBLIC FACILITIES AUTHORITY 

Revenue Refunding Bonds 
(Millennium Housing, L.L.C. Student Housing and Auxiliary Facilities Pro,ject) 

Series 2018 

This Continuing Disclosure Ce1tificate (the "Disclosure Certificate") dated ____ , 
2018, is executed and delivered by the Board of Supervisors of Southern University and 
Agricultural and Mechanical College, a public constitutional corporation (the "Southern Board") 
for the benefit of the owners of the Louisiana Public Facilities Authority's $ ____ Revenue 
Refunding Bonds (Millennium Housing, L.L.C. Student Housing and Auxiliary Facilities 
Project) Series 2018 (the "Bonds"), in order to assist the Participating Unde1writer in complying 
with Section (b )(5)(i) of Securities and Exchange Commission Rule l 5c2-12 under the Securities 
Exchange Act of 1934, as amended (17 CFR Part 240, §240.15c2-12) (the "Rule"), for the 
benefit of the owners of the Bonds. The Southern Board is an "obligated person" within the 
meaning of the Rule. 

SECTION I. Definitions. In addition to the definitions set faith in the Trnst Indenture 
dated as of September 1, 2018 (the "Indenture"), by and between the Louisiana Public Facilities 
Authority and Hancock Whitney Bank, as trustee, and the Loan Agreement dated as of 
September I, 2018 (the "Loan Agreement" and, together with the Indenture, the "Bond 
Documents"), by and between the Authority and Millennium Housing, L.L.C., each relating to 
the Bonds, which apply to any capitalized term used in this Disclosure Certificate unless 
otherwise defined in this Section, the following capitalized tenns shall have the following 
meanings: 

"Annual Report" means (a) the Audited Financial Statements and (b) the financial 
infmmation (which shall be based on financial statements prepared in accordance with generally 
accepted accounting principles ("GAAP")) or operating data with respect to the Southern Board, 
provided at least annually, of the type provided in Appendix B to the Official Statement under 
the captions entitled as follows: 

Faculty and Staff 
Student Applications, Acceptances and Enrollments 

Tuition and Fees 
Financial Aid 

General Financial Information - Five-Year History of State Appropriations 
General Financial lnfonnation - Gifts, Grants and Bequests 

General Financial Information - Endowment and Similar Funds 
General Financial Information - Outstanding Indebtedness 

General Financial lnfomrntion - Bonds and Reimbursement Contracts Payable 
General Financial Information - Pension Plan 

General Financial lnfonnation - Management's Discussion and Analysis 
General Financial Information - Historical Legally Available Funds of the System 



"Audited Financial Statements" means the Southern Board's annual financial statements, 
prepared in accordance with GAAP, which financial statements shall have been audited by an 
Accountant. 

"Fiscal Year" means the period commencing on the first day of July of any year and 
ending on the last day of June of the following year or such other period of twelve consecutive 
calendar months as shall be specified by the Southern Board. 

"Material Event" means any of the following events with respect to the Bonds: 

(1) principal and interest payment delinquencies;

(2) non-payment related defaults, if material;

(3) unscheduled draws on debt service reserves, if any, reflecting financial
difficulties;

(4) unscheduled draws on credit enhancements reflecting financial
difficulties;

(5) substitution of credit or liquidity providers, or their failure to perform;

(6) adverse tax opinions, the issuance by the Internal Revenue Service of
proposed or final determinations of taxability, Notices of Proposed Issue
(IRS Fo1111 5701-TEB) or other material notices or determinations with
respect to the tax status of the Bonds, or other material events affecting the
tax status of the Bonds;

(7) modifications to rights of Bondholders, if material;

(8) Bond calls, if material, and tender offers;

(9) defeasances;

(I 0) release, substitution or sale of property, if any, securing repayment of the 
Bonds, if material; 

(11) rating changes;

(12) bankruptcy, insolvency, receivership or similar event of the Southern
Board;'

1 For the purposes of this event, the event is considered to occur when any of the following occur: the appointment 
of a receiver, fiscal agent or similar officer for the Southern Board in a proceeding under the U.S. Bankruptcy Code 
or in any other proceeding under state or federal law in which a court or governmental authority has assumed 
jurisdiction over substantially all of the assets or business of the Southern Board, or if such jurisdiction has been 
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(13) the consummation of a merger, consolidation or acquisition involving the
Southern Board or the sale of all or substantially all of the assets of the Southern Board, 
other than in the ordinaty course of business, the ent1y into a definitive agreement to 
undertake such an action or the termination of a definitive agreement relating to any such 
actions, other than pursuant to its te1ms, if material; 

(14) appointment of a successor or additional trustee or the change of name of
a trustee, if material; 

(15) failure to provide the Annual Report, as required by the Rule; and

(16) other material event notice;

"MSRB" shall mean the Municipal Securities Rulemaking Board, which has been 
designated by the Securities and Exchange Commission as the single centralized repository for 
the collection and availability of continuing disclosure documents for purposes of the Rule. The 
continuing disclosure documents must be provided to the MSRB in searchable portable 
document fonnat (PDF) to the following: 

Municipal Securities Rulemaking Board 
Electronic Municipal Market Access Center 

www.emma.msrb.org 

"Notice of Material Events" shall mean the Notice required to be given in accordance 
with Section 4 hereof. 

"Official Statement" shall mean the Official Statement dated _____ , 2018, relating 
to the Bonds. 

"Participating Undenvriter" shall mean any of the original underwriters of the Bonds 
required to comply with the Rule in connection with offering of the Bonds. 

"Rule" shall mean Rule 15c2-12(b)(5) adopted by the Securities and Exchange 
Commission under the Securities Exchange Act of I 934, as the same may be amended from time 
to time. 

SECTION 2. Provision of Annual Report. 

(a) The Southern Board shall, while any Bonds are Outstanding, provide the Annual
Report to the MSRB no later than April 30 of each year (the "Report Date"), commencing April 
30, 2019. The Southern Board may adjust the Report Date if the Southern Board changes its 

assumed by leaving the existing government body and officials or officers in possession but subject to the 
supervision and orders of a court or governmental authority, or the entry of an order confirming a plan of 
reorganization, arrangement or liquidation by a court or governmental authority having supervision or jurisdiction of 
substantially all of the assets or business of the Southern Board. 
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Fiscal Year by providing written notice of the change of Fiscal Y car and the new Report Date to 
the MSRB; provided that the new Report Date shall be nine months after the end of the new 
Fiscal Year, and provided fnrther that the period between the final Repmt Date relating to the 
former Fiscal Year and the initial Report Date relating to the new Fiscal Year shall not exceed 
one year in duration. 

(b) If the Southern Board is unable to provide to the MSRB the Annual Report by the
Repmt Date, the Southern Board shall send a notice to the MSRB in substantially the fmm 
attached hereto as Appendix A. 

(c) If the Southern Board is unable to provide to the MSRB the Audited Financial
Statements by the Report Date, the Southern Board shall provide to the MSRB unaudited 
financial statements, if any, of the Southern Board, and, as required by the Rule, Audited 
Financial Statements, when and if available, must thereafter be provided to the MSRB. 

SECTION 3. Content of Annual Report. The Southern Board's Annual Report shall 
contain or incorporate by reference the information of the type described in the definition 
"Annual Report" and, if different than the accounting principles stated herein, the accounting 
principles pursuant to which the Audited Financial Statements were prepared. 

The Southern Board reserves the right to cross-reference any or all of such Annual Report 
to other documents to be provided to the MSRB. 

The Southern Board reserves the right to modify from time to time the specific types of 
infmmation provided or the fonnat of the presentation of such information, to the extent 
necessary or appropriate in the judgment of the Southern Board; provided that the Southern 
Board agrees that any such modification will be done in a manner consistent with the Rule as 
provided in Section 6 hereof. 

It shall be sufficient if the Southern Board provides to the MSRB the Annual Report by 
specific reference to documents previously provided to the MSRB or filed with the Securities 
and Exchange Commission and, if such document is a final official statement, available from the 
MSRB. The Southern Board shall clearly identify each such other document so incorporated by 
reference. 

SECTION 4. Reporting of Material Events. 

(a) If a Material Event occurs while any Bonds are Outstanding, the Southern Board
shall provide a Notice of Material Event to the Trustee and the MSRB regarding such Material 
Event in a timely manner not exceeding ten (10) business days after the occurrence of the event. 
Each Notice of Material Event shall be so captioned and shall prominently state the date, title 
and CUSIP numbers of the Bonds. 

(b) The Southern Board may, from time to time, choose to provide notice of the
occmTence of certain other events, in addition to Material Events, if, in the judgment of the 
Southern Board, such other event is material with respect to the Bonds, but the Southern Board 

4 



does not undertake to commit to provide any such notice of the occurrence of any material event 
except those listed above. 

( c) As of the date of this Disclosure Certificate, the Material Event described in item
(5) of the definition thereof is not applicable to the Bonds.

SECTION 5. Te1111ination of Reporting Obligation. The Southern Board's obligations 
under this Disclosure Certificate shall terminate upon the legal defeasance, prior redemption in 
whole or payment in full of all of the Bonds. In addition, any provision hereof and any provision 
relating to the Rule as set forth in the Indenture shall be null and void in the event that the 
Southern Board delivers to the Trustee an opinion of nationally recognized bond counsel to the 
effect that those portions of the Rule which require this Disclosure Certificate, or any such 
provision, are invalid, have been repealed retroactively or othe1wise do not apply to the Bonds; 
provided that the Southern Board shall have provided notice of such delivery and the 
cancellation of this Disclosure Ce1tificate and those portions of the Bond Documents relating to 
the Rule to the MSRB. 

SECTION 6. Amendment; Waiver. Notwithstanding any other prov1s10n of this 
Disclosure Certificate, the Southern Board may amend this Disclosure Certificate, and any 
provision of this Disclosure Ce1tificate may be waived, if such amendment or waiver is 
supported by an opinion of counsel expert in federal securities laws to the effect that such 
amendment or waiver would not in and of itself cause the undertakings herein to violate, or 
adversely affect compliance with the Rule if such amendment or waiver had been effective on 
the date hereof, but talcing into account any subsequent change in or official inte111retation of the 
Rule; provided, however, that the following conditions must be satisfied prior to such 
amendment: 

(a) TI1e undertaking hereunder, as amended, would have complied with the
requirements of the Rule at the time of the primary offering, after taking into account any 
amendments or inte111retations of the Ruic, as well as any change in circumstances; and 

(b) The amendment does not materially impair the interests of the holders of the
Bonds, as determined either by parties unaffiliated with the Southern Board (such as bond 
counsel), or by approving vote of such holders in accordance with the terms of the Bond 
Resolution at the time of the amendment. 

Further, the Amrnal Repmt containing the amended operating data or financial 
infonnation shall explain, in narrative f01111, the reasons for the amendment and the impact of the 
change in the type of operating data or financial info1111ation being provided. 

Further provided, if an amendment is made to an undertaking hereunder specifying the 
accounting principles to be followed in preparing the Audited Financial Statements, the Annual 
Report for the year in which the change is made should present a comparison between the 
Audited Financial Statements or information prepared on the basis of the new accounting 
principles and those prepared on the basis of the fonner accounting principles. The comparison 
should include a qualitative discussion of the differences in the accounting principles and the 
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impact of the change in the accounting principles on the presentation of the Audited Financial 
Statements, in order to provide inf01111ation to investors to enable them to reevaluate the ability 
of the Southern Board to meet its obligations. To the extent reasonably feasible, the comparison 
also should be quantitative. A notice of the change in the accounting principles should be sent to 
theMSRB. 

SECTION 7. Additional Information. Nothing in this Disclosure Certificate shall be 
deemed to prevent the Southern Board from disseminating any other inf01111ation, using the 
means of dissemination set forth in this Disclosure Certificate or any other means of 
communication, or including any other infonnation in any Annual Report or Notice of Material 
Event, in addition to that which is required by this Disclosure Certificate. If the Southern Board 
chooses to include any information in any Annual Report or Notice of Material Event in addition 
to that which is specifically required by this Disclosure Ce1tificate, the Southern Board shall 
have no obligation under this Disclosure Certificate to update such information or include it in 
any future Annual Rep01t or Notice of Material Event. 

SECTION 8. Beneficiaries. This Disclosure Certificate shall inure solely to the benefit 
of the Southern Board, the Participating Underwriters and the owners of the Bonds, and shall 
create no rights in any other person or entity. 

SECTION 9. Other Stipulations. Any document submitted to the MSRB pursuant to this 
Continuing Disclosure Ce1tificate shall be accompanied by identifying information as prescribed 
by the MSRB, and shall be submitted in word-searchable PDF format (without regard to 
diagrams, images and other non-textual elements). 

IN FAITH WHEREOF, the undersigned has executed this Continuing Disclosure 
Certificate on this, the _ day of _____ , 2018. 

BOARD OF SUPERVISORS OF SOUTHERN UNIVERSITY 

AND AGRICULTURAL AND MECHANICAL COLLEGE 

By: __________________ _ 
Name: 
Title: 
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APPENDIX A 

TO CONTINUING DISCLOSURE AGREEMENT 

NOTICE TO MSRB OF FAILURE TO FILE ANNUAL REPORT 

Name oflssuer: Louisiana Public Facilities Authority 

Name of Obligated Person: Board of Supervisors of Southern University and Agricultural and 
Mechanical College 

Name of Bond Issue: $ ____ Louisiana Public Facilities Authority Revenue 
Refunding Bonds (Millennium Housing, L.L.C. Student Housing 
and Auxiliary Facilities Project) Series 2018 

Date oflssuance: ____ , 2018 

NOTICE IS HEREBY GIVEN that the Board of Supervisors of Southern University and 
Agricultural and Mechanical College (the "Southern Board") has not provided an Annual Repmt 
for the fiscal year ended June 30, __ , with respect to the above-named Bonds as required by 
the Continuing Disclosure Certificate of the Southern Board dated , 2018. The 
Southern Board anticipates that the Annual Report will be filed by _____ _ 

Dated: 
--------

BOARD OF SUPERVISORS OF SOUTHERN UNIVERSITY 

AND AGRICULTURAL AND MECHANICAL COLLEGE 

By: __________________ _ 
Name: 
Title: 
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Personnel Affairs 

Committee 



 

PERSONNEL AFFAIRS COMMITTEE 
(Following the Legal Affairs Committee) 

Friday, August 24, 2018 

Southern University Board of Supervisors’ Meeting 

Jesse N. Stone Lecture Hall 

3050 Martin Luther King Jr. Drive 

Shreveport, LA 
 

AGENDA 

 

1.  Call to Order  

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5. Action Items 

A.  Request Approval of Personnel Action on Positions greater than $60,000 

 
Name Position/Campus Salary 

 
1. Angela Bruns Assistant Director, Planning and Assessment (SUBR) 

(replacement) 
$70,000.00 

2. Larry Ferdinand Chief Administrative/Operations Officer (SUSLA) 
(replacement) 

$69,750.00 

3. Angela S. Gaines Director of Facilities (SULC) 
(new position) 

$71,350.00 

4. Michael Garrard Visiting Professor (SULC) 
(revised salary) 

$100,000.00 

5. Srinivas Reddy Gavini Director, Institutional Research and Assessment (SUBR) 
(reassignment) 

$65,000.00 

6. Christopher W. Guillory Associate Professor (SUBR) 
(reassignment) 

$77,000.00 

7. Jacqueline J. Hill Interim Dean, College of Nursing and Allied Health (SUBR) 
(reassignment) 

$125,000.00 
 

8. Nastassia N. Jones Associate Professor (SUBR) 
(replacement) 

$77,000.00 

9. Devaiah M. Kambiranda Research Associate Professor (SUAREC) 
(9 to 12 month appointment) 

$86,667.00 

10. Mandan Kundu Professor (SUBR) 
(9 to 12 month appointment) 

$110,404.00 

11. Kimberly LaMotte Academic Support Counselor and Instructor (SULC) 
(adjustment/revised position) 

$77,600.00 

12. Jason Ordogne Data Systems Senior Analyst (SUBR) 
(reassignment) 

$80,000.00 
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B. Southern University Agricultural Land-Grant Campus Request a Four (4) percent pay 

adjustment for all full-time, unclassified employees. 

 

7. Leave Application(s): 

• Michelle Ghetti, Professor (SULC) 2-Year Unpaid Sabbatical Leave 

• Allison Anadi, Professor/Chair, Paid Medical Leave (FMLA)  

• Avis O’Bryant-Chaney, Academic Advisor, Unpaid Medical Leave (FMLA) 

• Joseph Orban, Distinguished Professor (SUSLA), Sabbatical Leave 

 

6.  Other Business 

 

7.  Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

MEMBERS 

Atty. Patrick Magee–Chair, Rev. Joe R. Gant, Jr.–Vice Chair, 

Atty. Tony Clayton, Dr. Curman L. Gaines, Rev. Donald R. Henry, Dr. Leon R. Tarver II 

Mrs. Ann A. Smith- Ex Officio

Name Position/Campus Salary 

   

13. Janet S. Rami Full- time Tenured Professor (SUBR) 
(reassignment) 

$105,664.00 

14. Trayveon Scott Executive Athletic Director (SUBR) 
(salary adjustment) 

$115,000.00 

15. Hannah K. Webb-Lee Associate Comptroller for Student Operations/Bursar (SUBR) 
(reassignment) 

$60,000.00 
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OFFICE OF INSTITUTIONAL RESEARCH AND ASSESSMENT 

proposed re-design to leverage efficiencies, ensu�e compliance, and incr�ase productivity 

Current Status 

Existing Positions Title Ill 

Director, Institutional Research· 
& Assessment (IRA) 

SUBRONLY 

Assistant Director,- Assessment 
SUBRONL\' 

Senior Data Analyst 
SUBRONLY 

Data Analyst 
SUBRONLY 

Testing Coordinator 
SUBRONLY 

$52,416 
{59%) 

$61,880 
(100%) 

$57,200 
(100%} 

550,960 
1100%) 

$49,920 

(100%) 

SGF 

$35,984 
(41%) 

so 

$0 

$0 

$0 

Title Ill + SGF 

$88,400 
1100%) 

$61,880 
(100%) 

$S7,200 
(100%) 

$S0,960 
1100%) 

$49,920 
(100%) 

. 

Proposed Option 

Proposed Positions 

Oirec:tor- IRA 
SUS/SUBR 

Assistant Director• Assessment 
SUS/SUBR 

Data Systems Senior Analyst 
SUS/SUBR 

Research & Data Analyst 
SUS/SUBR 

Assessment Analyst 
SUS/SUBR 

Title 111 

S52,416 
(80%) 

$61,880 
(88%) 

$57,200 

{71%) 

$50,960 
(97%) 

$49,920 

{95%) 

SGF 

-. 
$13,084 
{20%) 

$8,120 
().23/!) 

$22,800 

(29%) 

$1,540 

(3%) 

$2,580 

(5%) 

Title Ill + SGF 

$65,500 
(100%) 

$70,000 
(100%) 

$80,000 
{100%) 

$52,500 
(100%) 

$52,500 
{100%) 

TOTAL S272,376 S35,984 5308,360 S272,376 $48,124 $320,500 

ASK J 

Requested by: 

Vladimir A. Appeaning, Ph.D. 

System Vice President for Strategic Planning, Po!;cy & Institutional Effectiveness 
:;HOLtlhl3d0 33lfo'lldWOO 

. OH'f Ul3Wd073h3'1 AOl10d 
.. ,.�..,..}lr,r 1J �-- , t ,.. 

A,pproved by: �", -J • -

Benjamin Pugh 

SUBR Vice Chancellor for Finance and Administration 

Z'l :6 WV '1 I SIW 8l0� 

33I.:l.:l0 S8311081dW0:l 

$12,140 

Date 

Date 

• 

-
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::...
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1
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:::.:
O
;;_ _______ _ 
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Assistant Director of Planning and Assessment 

The Assistant Director of Planning and Assessment will coordinate university-wide planning and assessment activities. 
Will work with the leadership in the academic and non-academic areas to ensure that academic, student services and 

administrative program goals and objectives are aligned with the current SUBR strategic plan. Will play a key role in 

assisting with future updates to the campus strategic plan as well as unit plans. Will be instrumental in establishing and 

advancing an evidence-based culture that is focused on continuous improvement around the institutional mission. 

Duties: 

• Performs a variety of complex program planning and assessment activities in support of institutional

effectiveness.
• Facilitates strategic planning and assessment efforts at the macro (institutional) and micro'(program/unit) levels.
• Facilitates campus-wide implementation of institutional assessments. For example: l) program learning

outcomes assessments - to be completed by all educational programs, 2) annual planning, budget assessments -

to be completed by all academic and administrative programs, 3) program accountability and demand

assessments -to be completed by academic programs.
• Provides guidance to academic and non-academic units in assessing student learning, developing or improving

assessment plans and reports, developing or improving assessment measures, interpreting assessment findings.
• Develops a Planning and Assessment Handbook and Assessment Calendar for use campus-wide.
• Develops an Annual Institutional Planning and Assessment Rep01t.
• Communicates assessment/evaluation findings in written repo1ts, briefs, data visualizations, and presentations

for a variety of internal and external audiences.
• Serves as key principal in the review and development of institutional policies using the Board approved Policy-

011-Policies and reporting template.
• Provides leadership and assessment inf01mation to the University Assessment Committee.
• Coordinates planning and assessment workshops for faculty, staff, and administrators.
• Ensures compliance with the unit's Title III objectives and activities.
• Assists with the implementation of the five (5) phases of the IE Planning and Assessment Model that collectively

demonstrate a continuous cycle of improvement that leads to academic and administrative excellence.
• Rep01ts directly to the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional

Effectiveness.
• Performs other related duties as assigned for the Southern University Baton Rouge Campus and the Southern

University System.

Qualifications: 

• Master's degree in a related field.
• Minimum of 15 years of planning, audit, analytics and assessment experiences.
• Proficiency with Microsoft Office Suite (Word, Power Point, Publisher, and Excel) and statistical software.
• Effective interpersonal, organizational and communication skills including excellent listening, written and

verbal abilities.
• Exceptional self-management and prioritization skills.



Curriculum Vitae 

Angela Bruns, MBA 

angibruns@yahoo.com 

EDUCATION 

1998 Master of Business Administration (MBA) 
Southern Methodist University, Dalla:,;, TX. 

1990 Bachelor of Arts in Accounting (BA) 
Dillard University, New Orleans, LA 

ACADEMIC PLANNING AND ASSESSMENT EXPERIENCE 

Currently, I serve as the department head and chairperson for the business program, where I am responsible for all 
planning and assessment activities, including the completion and submission of program learning outcomes, curriculum 
development, faculty evaluations, student course evaluations, and meeting the programmatic accreditation requirements 
for business programs by the Accreditation Council for Business Schools and Programs (ACBSP). 

I bring a wealth of planning and audit/assessment experience from both the private sector and a decade of academic 
experience at Baton Rouge Community College (BRCC), where I routinely lead my faculty in completing a Program 
Health Index (PHI) assessment that has consistently established my business program as a 5-Star Program. Additionally, 
the results from the PHI have demonstrated that each of my academic programs is fiscally strong with a proven demand 
for business graduates necessmy to meet the state's workforce needs, thereby advancing Louisiana's economy. 

In my current position I work within the Division of Business and Social Sciences to maintain the academic excellence 
of all programs and certificates within the depaitment of Business. I oversee the development and assessment of 
curriculum for business, economics, accounting, and construction management. Business degree programs are accredited 
by ACBSP (Association of Collegiate Business Schools and Programs). Construction management degree programs 
received accreditation in 2016 by the ACCE (American Council for Construction Education). Curriculum within the 
department of Business includes five degree programs, four ce1tificates of technical studies and one ce1tificate of applied 
science as follows: 

• Associate of Science in Business Incl. articulation agreements with LSU; SELU; SU
• Associate of Alts Louisiana Transfer Degree - Business
• Associate of Applied Science in Business Administration - Entrepreneurs hp Concentration 
• Associate of Applied Science in Business Administration - Management Concentration
• Associate of Applied Science in Construction Management
• Certificate of Technical Studies - Accounting
• Certificate of Technical Studies - Enrolled Agent
• Certificate of Technical Studies - Retail Management
• Ce1tificate of Technical Studies - Customer Service
• Certificate of Applied Science - Business Technology
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Business Department Chairperson and Faculty 
Business and Social Sciences Division 
Baton Rouge Community College, Baton Rouge, LA 
2014 - Present 

• Manage program accreditation and curriculum development for Business and Construction Management
programs. Determine and assess program outcomes, student learning outcomes, and facilitate continuous
improvement plans. Develop course schedules, create classes, perform faculty observations and evaluations,
facilitate program nc•,;;0ws and course assessments. Assist with articulation plan developments. Manage General
Education learning outcome assessment reporting for Economic courses.

• Manage administrative functions and provide leadership for the Business department including hiring,
supervising, and evaluating personnel (23 faculty, including 11 part time faculty). Develop and teach online
accounting and management courses. Created department Newsletter. Hosted Myers Briggs Type Indicator team
building session for the Business department. Manage department budget.

• Evaluate department programs, policies, and procedures. Develop and implement goals and objectives that
directly suppmt Division and Institutional goals. Develop departmental advising practices. Pa1tner with the
BRCC career center and the community to host annual networking events for students and the local employers.

• Review graduation rates, retention rates, and enrollment at the departmental level.
• Serve as chair of the Business Advismy Board. Duties include facilitating quaiterly Board meetings, maintaining

stakeholder satisfaction, and facilitating surveys for stakeholder involvement in curriculum development.

Business Department Program Manager and Faculty 
Baton Rouge Community College, Baton Rouge, LA 
2009 -2014 

• Taught Business, Finance, Management and Accounting courses.
• Served as program manager for the Associate of Applied Science Business Technology degree program.

Developed courses approved by BRCC Curriculum Committee, Louisiana Community and Technical College
System. Developed departmental advising process.

• Prepared the annual program health index for the AAS Business degree program.
• Work with Carl Perkins grant coordinator to complete Perkins Quaiterly repmts for the AAS Business degree

program.
• Developed online courses for Accounting, Business, and Management.
• Serve as co-chair for Business Advismy Board. Business Adviso1y Board is composed of local business

executives and educators. Companies include Capital One, Research Park Corporation, Lowes, Junior
Achievement, Sunbelt Business Brokers, and Franciscan Missionaries of Our Lady University.

COMMITTEES 

• QEP (Quality Enhancement Plan) Steering Committee - 2018
o Participated on the QEP committee to support the SACSCOC reaccreditation process for 2019. The

commitlee participated in discussions and exercises to discuss areas of concern regarding first year
student success and to identify the 2018 QEP topic. The committee assessed institutional processes that
are measurable and accomplish the college's mission while improving student learning.

• QEP(Quality Enhancement Plan) Budget committee - 2018
o Assist with developing the time line for implementation of QEP and promotional costs associated with the

QEP launch. Developed budget template for presentation.
• SACSCOC faculty credentialing committee member - 2018

o Committee consisted of department chairs and faculty credentials were reviewed and revised as
necesswy. The committee also reviewed each discipline, course being taught, and whether or not the
course was transferrable.
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• ACBSP -Champion Quality Assurance Report - 2017
o Chaired committee responsible for submitting Quality Assurance Report for Business program

accrediting body. Report was accepted with no Notes, Conditions, or Opportunities for Improvement.
• Carl D. Perkins Regional Team Committee member 2014 - Present

o Work with Carl D. Perkins grant coordinator annually to find opportunities to promote Business and
Construction management workforce related degree programs.

• I lonoring the Past, Inspiring the Future Discussion Panelist -2018
• BlZCC Commencement Marshall -2015, 2016
• P,frsonnel Policies Committee - 2014

o Committee conducts continuous reviews and makes recommendations regarding policies pertaining to
conditions of employment, promotion, faculty evaluation procedures, tenure, compensation, leave,
insurance, retirement, and all other matters concerningfi'inge benefits affecting the welfare of faculty
personnel and their dependents.

• ACBSP Co-Champion Quality Assurance Report-2013
• Panelist - LCTCS Conference - Faculty Learning Community Experience 2014
• LCTCS Conference Volunteer -2014
• Vice Chancellor search committee - 2013
• Elearning Faculty Learning Community -2013
• Entrepreneurship Committee/ Biz Idea Case Competition - 2012
• DECAjudge - 2012
• Business Instructor Search Committee -2011

PROFESSIONAL DEVELOPMENT 

ACBSP Conference - 2018 

• Attended workshops covering standards and criteria for institutions preparing for reaffirmation of
accreditation. Workshops were designed lo increase participant understanding of ACBSP standards
and criteria. Additional workshops included displaying assessment data in tables, charts, and graphs
using excel presentation.

ACE Leadership Conference - 2017 

• Attended conference covering the Chair's leadership role in enhancing academic quality and supporting
college/institutional mission. Conference provided sessions 011 the following:

• A Quality mission (Leadership action plan for the business department)
• Conflict management session
• Budget and Financial Management
• Inclusive Excellence

LCTCS Conference - 2017 

• Attended LCTCS conference, participating in workshops on retention strategies and linking program
outcomes to learning outcomes.

Using Smartphones for Testing in Class - 2017 

• Utilizing cellphones to take tests and importing test scores in Canvas.

Teaching Men of Color Workshop - 2016 

• A professional development offering retention strategies for the underserved "Men of Color"
population.
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A learning Centered Approach to Teaching- Facnlty Learning Commnnity- 2013 

• Faculty development workshop discw. dng a learning-centered approach to teaching that fostc 1 ·s
retention.

Quality Online Teacher Training - 2013 

• Training designed to assist faculty with utilizing Blackboard in developing online modules to teach
business and accounting courses onlin,c .. Certification resulted in developing online courses.fj,,
Principles of Management and Accounting.

An Evening with the Fed - 2012 

• Participated in a program designed to offer middle and high school educators a chance to exp/ore
current economic and financial topics with a senior Fed economist.

Professional Development on Hybrid Classes - 2011 

• Attended workshop on creating Hybrid courses. Workshop resulted in the development of an Accounting
hybrid course.

TEACHING EXPERIENCE 

Introduction to Managerial Accounting Fall 2013 
• Reviews the principles and methods of accounting primarily concerned with data gathering and

presentation for the purpose of internal management and decision making.

Financial Accounting I, II, III (Online and F2F) 
• Introduces basic accounting concepts and principles, accounting cycle, preparation and analysis of

financial statements, including cash flow, balance sheet valuations, income measurement, partnerships,
and stockholder's equity.

Professional Selling Fall 2016 
• Introduces basic concepts of professional selling, including personal selling, the sales process and

developing long-term customer relationships

Customer Service (Online) 
• Provides students with training and practice in providing the highest level of customer service for both

external and internal customers. This course will provide students ,Fith a foundation of knowledge
regarding customer service that will prepare them to sit for the National Retail Federation Customer
Service Exam.

Business Communication 
• Introduces themy and application of communication in the business world. Includes oral, written, and

various electronic means of communication.

Small Business Management 

• Designed for students who wish to start and operate a small business. Students will expand upon the
business idea developed in Introduction to Entrepreneurship. The primary objective is to have students
create a professional-level business plan.

Principles of Management (Online and F2F) 
• Introduces the fundamentals of management theory, including behavioral and scientific approaches.
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Computer Based Accounting (QuickBooks) (Online) 
• Introduces computerized financial accounting with appropriate software applications, such as,

QuickBooks or Peachtree.

Finance 1503 Intro to Financial Management (Online 
• Surveys personal and family finances and studies the financial organization of business firms. Includes

personal budgeting saving, borrowing and taxes. Examines financial man'.1gement of businesses,
including capital budgeting, capital structure, andfinancial planning.

Payroll Accounting (Online) 
• Introduces the entire payroll fimction from all related areas such as, human resources, payroll clerk,

and payroll reporting officer, and the accountant's responsibility for general journal entries regarding
payroll, the purpose of payroll, and the carrying out of related duties.

Introduction to Business 
• Studies American Business firms, organizational structures, practices, and principles. Includes

organizational systems and terminology.

INDUSTRY EXPERIENCE 

I have over 20 years of leadership and Industry related experience. I have worked as a General Accounting supervisor, 
and I have experience in accounting, auditing, forecasting, analysis, and budgeting. 

Financial Consultant 
Ascension Financial Group, LLC, Baton Rouge LA 
2006 -2015 

• Entrepreneur providing financial consultations to individuals and small businesses.
• Managed multi-million dollar retirement accounts for small businesses.
• Maintained I 00+ client participant accounts.
• Conducted Open Enrollments of Retirement Plans for small businesses.
• Conducted Annual Reviews for Retirement Plans and Client Investment Accounts.
• Provided on-going financial suppmt and education for clients including Pmtfolio Reviews.

Financial Consultant 
A.G. Edwards & Sons, Baton Rouge, LA 
2004 - 2006 

• Taught Retirement Planning and Financial Planning seminars
• Opened and maintained over 60 new client accounts
• Opened and maintained 5 multiple-employee Small Business retirement accounts
• Provided retirement planning education services to Small Business Owners
• Performed Portfolio Reviews and Financial Goal Analyses

Accountant/ Supervisor 
Texas Instruments, Inc., Dallas, TX 
1998-2004 

Senior Auditor -TI Internal Audit Services 
2002-2004 

• Managed client expectations and relationships; communicate key findings and recommendations to team and key
client personnel.

• Performed Internal Controls testing for compliance with Sarbanes-Oxley 404 Act.
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• Provided assistance to internal customers on essential business matters and ensure services
arc rendered in a timely manner and within the constraints of !iudgets and profitability goals.

• Conducted training classes for senior level management staff.

General Accounting Supervisor - Tl Financial Planning 
2000-2002 

• Managed accounting for $1 billion worldwide semi-conducto,. R&D costs.
• Performed quarterly and annual cost center analysis and foreca,;,ing.
• Le'ad and mentored staff to ensure accuracy of semi-conductor trade and inter-company accounts payable.
• Developed policy and procedure for R&D Internal Order requests and developing guidelines for semi-conductor

R&D Accounting.
• Conducted quatterly R&D training sessions for IO or more Cost Acconntants. • Completed annual audit schedules

for tax creditable R&D and GAAP R&D reporting.
• Performed Canadian entity close process and financial activities. Developed policy and procednre for R&D

Internal Order requests and developing guidelines for semi-conductor R&D Accounting.

Planning Analyst - TI Wireless 
1999-2000 

• Managed and forecasted the backlog specifically for Qualcomm and acted as liaison between customer,
Assembly /Test sites and Production Centers.

• Managed production inventories, shipping requirements, and critical customer delivery issues.
• Managed Customer Expectations by facilitating weekly meetings

Texas Instruments Finance Development Program Rotational Assignments 
January 1999 - July 1999 
Mixed Signal Logic Finance Analyst - Freising Germany (Rotational assignment) 

• Performed SHP03 Invoice Audits and TCM Audits
• Created Credit and Debit Notes
• Provided SAP Support -Creating Internal orders and Internal Order Groups
• Performed the Close Process for TIO WF AB and SCE

June 1998 - January 1999 
Cost and Financial Planning Analyst - Texas Instruments - Analog Logic 

• Prepared quarterly analyses of actual vs. forecasted costs of Support organization
• Prepare monthly Backlog repott for Close process
• Performed qumterly tax forecast

Finance Internship 
NIKE CO., Beaverton, OR 
Summer 1997 

• Assisted in researching and analyzing pre-costing data reports to determine if a revised costing system was
needed.

• Constructed spreadsheets for variance reporting of global apparel business unit budgets.
• Pmticipated in a group-consulting project, which identified strategic alternatives for long-term competitive

advantages in using technology to increase consumer purchases of athletic gear.
• Won first place in graduate case study competition out often groups of fifty participants.
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Accountant/ Production Manager 
Mars Promotional Services, Inc. Dallas, TX. 
1993- 1996 

Production Manager 

1995-1996 
• Directly supervised the duties of productiJn coordinator.
• Conducted weekly sales meetings with Account Executives.
• Processed invoice requests, generating $300K in revenue monthly.
• Implemented strategic systems of increased time management, thus creating a clear flow of communication

between the production department and the account team;

Staff Accountant-Accounts Payable 
1993-1995 

• Developed a training module for the Accounts Payable Desk, which reduced training time by 20%.
• Increased company's revenues by $SK annually by developing and initiating procedures to take advantage of

rebates for wearable goods.
• Implemented procedures for Disbursement Requests, which reduced processing, time by 15%.
• Maintained and analyzed budgets for Account Executives, processed credit applications, and prepared weekly

analysis of cash out-flow requirements.

Mobil Oil Corporation, Dallas, TX 
Joint Interest/Fixed Asset Accountant 
1990-1993 

• Initiated meeting to investigate accuracy of invoices resulting in revenue enhancement of $39K.
• Developed a module essential in guiding over twenty accountants in performing job duties.
• Denied an audit exception rebutting $200K and discovered additional revenues of $43K due from auditor.
• Trained clerks of three field offices on newly implemented accounting system.
• Performed monthly balance sheet reconciliation on 500 accounts.
• Perfonned annual physical inventories of$500Kstockyards, reconciling documents in excess of$3.5M.
• Completed year-end decimal redeterminations, which decreased Mobil's expenses by $346K

PROFESSIONAL AFFILIATIONS 

• Kappa Beta Delta Business Honor Society Lifetime member (2014- present)
• Association for Collegiate Business Schools and Programs -Member - (2014 - present)
• National Black MBA- Lifetime Member (1998-present)
• National Association of Creative Entrepreneurs - Member - 2010 -present

COMMUNITY SERVICE 

• CSA- Christian Student Association Club Advisor- (2017- present)
• Women Working with Women - Baton Rouge Chapter- (2012 -2017)- President
• Young Life (Inner City)-Baton Rouge- Champion (2004-2013)
• Mentor- Lumina Mentoring Program -BRCC 2009
• Alpha Kappa Alpha Sorority, Inc. - Member (1987-present)

REFERENCES: 

• Available upon request
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Or. Rodney A. Ellls 

Chancellor 

August 3, 2018 

Dr. Ray L. Belton, President 
Southern University System Office 
4th Floor, J, S. Clark Administration Building 
Baton Rouge, La. 70813 

RE: Approval for Position Appointment and Salary Change, Chief 
Administrative/Operations Officer - Mr. Larry Ferdinand 

Dear Dr. Belton: 

Please accept this request for approval for a position appointment and salary change. I am 
appointing Mr. Larry Ferdinand to the position of Chief Administrative/Operations Officer. This 
position reports to the Chancellor. I believe Mr. Ferdinand will carry out the responsibilities of 
this position in a sufficient manner to provide support to the Chancellor's office and oversight of 
the operations departments of the institution. 

It is my pleasure to recommend Mr. Larry Ferdinand for this position. with a recommended 
salary of $69,500. I am therefore requesting your endorsement and that of the SU Board of 
Supervisors to move forward with placing him in this position. 

Respectfully submitted, 

�� 
Dr. Rodney A. Ellis 
Chancellor 

RAE/lw 

Attachments 

Approved: Dr. Ray L. Belton, President 

Disapproved: Dr. Ray L. Belton, President 

3050 MAAllN l.UTMEA KING, J•. ORIVE, • SHREVEPORT, LOUl-'IANA 71107 
PHONE: (318) 670-9312 • FAX (318) 670-6374 

Tou. FREE: 1-800-458-1472, ExT 6312 

www SUSLA EPII 

Date: 

Date: 

Southern University ,t Shrr¥"tp:Jlt dou no\ dlscrlmln1tt en tht NW of mt, cok>r, ra\lo111I o,i(ln, 1Uldtr.r, •t• or dt&tbnhy. Titlc IX Cocrdlnltor: Ml, lllllhl T. 8,vaM. Admln.tnntlo11 lulldtn,. l\oomA-43, 
(318) 67�210. SktklnSOC Coordinator: ML J1rwh.b Ellif, Flnt Art• 8ul)df,_, �oom CXM D, 1'11) 670-9473 



LARRY FERDINAND 

Permanent Address:  
 

Phone: ( 
( 

Objective: To pursue a career opportunity that makes use of my vast knowledge and experience in the areas of planning and 
organizing job functions and processes to achieve a set of goals and objectives. In addition, to be able to use my extensive 
experience in leading groups of individuals. 

Professional Experience: 

2017- Present Executive Director, Continuing Education -Southern University Shreveport 

Initiate non-credit courses to meet the training needs of the local citizens nnd Business community. Initiate 
workshops to increase the public level of awareness and enhance the image of Southern University positively. 

2012- 2017 Executive Director, Corporate and Business Relations -Southern University Shreveport 

Works cohesively with the Divisional Sta.ff in establishing and maintaining relationships with business and 
Corporate partners. Provide technical assistance to small businesses, write grants and other fund raising 
initiatives. 

2007 - 2012 President and Chief Executive Officer 

Own and operate a real estate and consulting business since 1976. Direct the efforts of five .sales 
persons involved in residential and commercial sales. Provide professional consultations to 
Clients to achieve desired quality, efficiency and quality processes to meet and exceed customer 
expectations within budget constraints. 

2005 -2007 Coordinator, Solutions to Poverty-State of Louisiana 
Review and analyze laws, rules, policies, regulations and similar documents, of state 
and/or office in the executive branch to ensure their support of poverty reduction in 
Louisiana. Develop the Louislnna Roadmap to Fighting Poverty. Propose and implement 
initiatives, programs, policies and incentives that encourage family and individual well­
being. Engage and support local communities, elected officials, non-profits and other 
persons and organizations in their efforts to reduce poverty. 

City of Shreveport, Shreveport LA. 

1998 • 2003 Director of Community Development 
Direct the efforts of 125 people whose mission is to improve the quality ofllfe in the 
community through assisting in U1e creation and expansion of business and employment 
opportunities, expansion oflocal tax base and to ensure that community service needs are met. 
Oversee expenditures of over $10,000,000.00 

Southern University, Shreveport, LA. 

1996 -1998 Director of Continuing Education and Community Service 
Initiate non-credit courses to meet the training needs of the local citizens and tlte business 
community. Initiate workshops to increase the public level of awareness and enhance the 
image of Southern University positively. 



American Telephone & Telegraph, Shreveport, LA. 

1993-1996 Chief Operating Officer, AT&T Plastics 

1990-1993 

1977-1990 

1976-1977 

1973-1976 

1969-1973 

Sele<:ted, trained, organized and supervised personnel involved in the manufacture of plastic parts, 
and repair and manufacture of tools and dies. Manage yearly cost of goods sold valued at 
approximately S22,000,000. Oversee capital investment of approximately $9,000,000. Supervised 
193 employees. 

Warehouse and Storeroom Manager 
Selected, trained, organized and supervised personnel involved in performing functions to ship, receive, 
iransport and store locations' finished goods, supplies and materials. Manage storerooms with inventory 
of approximately $32,000,000 and expense budget of over $2,000,000. Maintained storeroom accuracy 
consistently at 99%. Initiated cost savings that will result in $-407,000 annually. Supervised I 15 
employees. 

Material Planning and Provisioning Center Manager 
Sele<:ted, and maintained inventory of approximately $45,000,000.00, and achieved inventory turnover 
ratio of five or better; supervised 15 employees with annual expense budget of approximately $650.000.00, 
trained, organized and directed personnel involved in developing and implementing systems and 
procedures necessruy to forecast, program, schedule and distribute products to satisfy customer 
requirements; maintained customer service objective of98¾ on time deliveries. 

Assistant Buyer 
Purchased items used in manufacturing telephone sets and associated apparatus; purchased fasteners, 
computers, copiers and other office equipment and supplies, instituted cost savings that amounted to over 
$100,000.00. Annual purchases were approximately $10,000,000.00. 

Section Chief 
Selected, trained, organized and directed personnel associated with the assembly operations of telephone 
sets and telephone apparatus; achieved Quality Assurance goals of less than 2% defective and exceeded 
efficiency goals that resulted in employees' bonuses consistently over 20%. Supervised 45 employees with 
expense budget ofS500,000.00. 

Wage Practice Specialist 
Evaluated and assigned grade levels on office and manufacturing typo jobs; wrote position descriptions 
and arranged tours of duty in most logical and efficient manner; recommended corrective actions to resolve 
problems. 

Major Achievements: 
Member, Board of Trustees, Galilee Baptist Ch11rch, 2004-Present 
3rd Vice Chair, Louisiana Democratic Party, 2004-2008
Member, Louisiana Housing Finance Agency, 2000-2004 
Member, Louisiana Housing Corporation, 2013-Present 
Member, Red River Waterway Commission, 1998-2000 
Member, Southern University Board of Supervisors, 1980-1986 
City Councilman, District G, Shreveport, La. 1984-1990 
Member, Alpha Phi Alpha Fraternity 
Member, Caddo Industrial Development Board 
President, Shreveport Branch NAACP, 1997-1998 
Member, Shreveport Metropolitan Planning Commission 
Chairman, Democratic Parish Executive Committee 
Member, Democratic State Central Committee 
President, United Community Committee, 1990-Present 
Army Veteran-Viet Nam Era 
Member, Louisiana Housing Corporation, April 2013 - Present 



Education: 

Training: 

References: 

Bachelor of Science, Mathematics 
Southern University and A & M College, Baton Rouge, Louisiana 

AT&T: Introduction to Computers; Business Writing. Making Presentations Convincing; 
Managing Confliel; Time Management; Managing for Professional Growlh; Manager as Career 
Developer. Management Leadership School in New Jersey. 
Other: Increasing Human Effectivene..ss I & II, Edge Leaming Center. 

Available upon request. 



JOB CLASS 

SOUTHERN UNIVERSITY SYSTEM 
JOB CODE 

CALID 
Personnel Action Form -,-�-�-T-io-:-�,-�i--, -�,-�,--, �, 

CAMPUS: SUS SUBR SULAC 

9-MONTH

SUAREC SUNO SUSLA _X __ 

EMPLOYMENT CATEGORY: 

Academic 
__ Temporary 

Tenured 
Tenured Track 

__ Other (Specify) 

12-MONTH _X __ OTHER __ (Specify)

Non-Academic 
___ Part-time ( % of Full Time) 
___ Undergraduate Student 

Graduate Assistant 
Retiree Return To Work 

Civil Service 
Restricted 

___ Job Appointment 
___ Probationary 
_X__ Permanent S tatus 

Previous Employee _Les=:::ll:::ec::R..:..:.M:.:c::.;C:::;l:::e.::llo::.:ne.. ________ _ 
Date Left September 31 2018 

Reason Left 
Salary Paid 

Moved to new internal position 
$84 048 

Profile of Person Recommended 
Length of Employment ...=.20::.:1,:2,__ ___________ _ To present 
Effective Date September 3, 2018 

Name Larry Ferdinand SS# Xll-XX- Sex _ ___::M;.::.__ Race* ---1!!:._ 

Position Title: Chief Administrative/Operations Officer 

Check One X Existing Position 

(Last 4 digits only) 

Department: Chancellor's Office 

*Visa Type (See Reverse S ide):

New Position Expiration Date: ______ _ 
(Posltlon vacancy authorization form must be processed and approved to fill 
exlsdog and new posltloo,. Posllloo must be adverdsed before processing PAF, If 
appllcable.) 

Years Experience _6c....,.y ___ ea __ r __ s ___________ Southern University Experience 
Degree(s): Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): 

8 years 

BS - Mathematics _S:::.UB=R::.:.._ ______________ _ 
Year: 

CurrentEmployer _S=-U=SL=A=-----------------------------------

Check One __ New Appointment 
Transfer 

·Personnel Action

Continuation Sabbatical 
__ Replacement .1f__ Other (S pecify) 

Recommended S alary _S�6=9�5�0�0 _______ _ Salary Budgeted 

Leave of Absence 
Promotion 

$69 500 

Source of Funds ....::.Sta=te::cFu::..::;n"'d:::s'-----------------------------------

Identify Budget: Location 
Form('.ode: Page _____ _ Item# ________ _ 

Change of: 
From 

Position 
Status 

Executive Director, Continuing Ed. Chief Administrative/Operations Officer 

Salary Adjustment 
d si�nature (If annJlcable): Financial Ai 

List total funds currently paid this employee by 
S outhern University: 

Source of Funds 
511001-57110-56000 

*See Reverse S ide

II Comments: (Use back of form) 

*See Reverse Side

Supervisor 

Vice �cellor �. ��
Dlrector/P�el 

President 

Graduate School signature (if, applicable): 

Date 

Date Chairman/S .U. Board 
of Supervisors 

Amount 
$69.500 

Date 

Date 



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws 
and does not affect employment consideration. 

ETHNIC ORGIN (Please check one): 

__ Hispanic or Latino ______ Non-Hispanic or Non-Latino 

RACE (Please check all that apply): 

__ White, not of Hispanic origin. A person having origins in any of the original people ofEurope, North Africa, or the Middle East. 

__x__ Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa. 

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins, 
__ regardless ofrace. 

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian

Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa. 

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who 
__ maintains cultural identification through tribal affiliation or community recognition. 

COMMENTS: 

EMPLOYEE REGULAR WORK SCHEDULE: Sa- 6p; Monday- Thursday & Sa - 12p Friday 

EMPLOYEE DIRECT SUPERVISOR: Vice Chancellor of Community & Workforce Dev. 

SUPERVISOR/DEPARTMENT CONTACT NUMBER __:3
::..:
1
:.::.
8-

-"
6

..:..:
70

"-'
-9

::..o
6
:::.
97

:..._ 
___________ _ 

NUMBER OF EMPLOYEES SUPERVISED, (if any) _O�----------------

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT 

GUIDELINES: AU employees, students, graduate assistants being employed through the use of this form are to 
report to and be cleared by the Human Resources befo1•e any employment is offered and before starting to work. 
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), 
and a class schedule. All pl'ospective employees/students must bring a pictured ID, social security card, birth 
certificate, certificate of nntlll·alization, resident alien card, Hl-B and J-1 visas, passport, and F-l/I-94. The latter 
six (6) documents do not apply to U.S. Citizens. 

Documentation must be provided for review and approval by Human Resources before employment is 
offered. 

CLASS OF EMPLOYMENT MSA STATUS}: 

TYPE EXPIRES 

United States Citizen/Certificate of Naturalization US 
Resident Alien RA 
H-1 Visa (Distinguished Merit & Ability) HI 
J-1 Visa (Exchange Visitor Program) JI 
F-1 Visa (Student Emp. FT Student at S.U.) Fl 
OPT (F-1 Visa-INS Prior Approval-''Practical Work Experience") FO 

Do Not Write Below This Area 

For Human Resource and Budgetary Control Use Only! 

P AF APPROVAL PROCESS CHECKLIST (Must have the information outlined below): 
___ Approved Position Vacancy Authorization Form (applicable for new and replacement positions) 
___ Position Vacancy Announcement (position advertised before processing PAF, if applicable) 
___ Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees) 
___ Authority to Release (signed by employee) (submitted to Human Resources with CriminaVBackgroW1d Check form) 
___ Supervisory Criminal/Background Check Fonn (completed by employee/ verified and signed by supervisor) 
___ Exemptions Survey Form (signed by employee and budget head) 
___ Proposed Employee Appointment 
___ Proposed Employee Clearance 
__ Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable) 

Rev. 07/24/2007 



SOU'l 1HICR U IVERSITY LAW CENTICR 
26 I A A l-1aN01R HIIU 
1'111.sf OFFlt !: 801( 9294 

13ATON RolJGC, Lou,� 11\NA 70813-9294 

O1"FICI:' OF THE C11ANce.._Lo� 

{225) 771-2552 
FAX (225) 771•2-47-l 

VlA�tlAND DELLVl�RV 
Dr. Ray L. Belton 

July 12,2018 

Syslurn President nnd Chartccllor 
Southor11 University SysLen\ 
J.S. Clar•k Ad111inistration BuJlding, 4111 Floor
Baton Rouge.. Louisianu 70813 

Rt: Position Re,Jiu!sl/or Dir1.1ctor of Fncllltles, Request/or Waiver of Se,11·c/1 1 

Anti St1/111;v Adj11st11umt 

Dcor Dr. BolttJrt: 

Uy wtiy of this letter, 1 run req\1esti11g lhe ct·cation of the po:,ilion or Director of FaciUties 
nt SouN,ern Universily Law Center (SULC). 1 b(;)licve that this position will gl'eatly imp1•ovc and 
cnhanoe lhc efficio1Jcy or our overall oporations and facilities, The sala1y for the position will be 
$71,350.00. 

The position will be under the supcrvisio1, of the Vico Clrnncellol' of Finance and 
Administration til SULC, The pri11H1ry f'ur1clions of the posltfon wHl include operatiomil 
111nnagcmcmt of the SULC fncllitY., inclnding building nwintcm,nce, mech�nical Lntuntc11Elt'l,ce, 
l'enovafioris nnd new construction, event planning, facility rentuls tmd facility security. 

The Director of Facilities al SULC will lntcl'acl, interfoce, and coo1·dinato with SUBR and 
SUS moi1,ttrnancc officials. 'l'he Director ·.vill supervise three (3) direct rcpmting stuf'f nmmbers 
and two (2) indirect repo11i11g :-,tuff momb�rs. T'he position requires knowledge oftho latosl 
technology and procedures for facililic:; 111::uU'l�ement. 

l have consulted with Mr, Tcrt'y lfaJI. tile SULC Vic<.: Chtu1cellol' frn: Firnmoc and
Adntinisl.t·atlon and we botb agree thal Ms.. Angela Gain� should be appoink:d as the Director of 
FadUl.ics at SUJ.C, She cmtc1\lly cams $62,579.00 pel' yea!' in her current poslliun. Her pay 
adjustment would be $8,771.00. 

An Equul Educo/tOf'Ql Opf 11.lr/l/11//1 In /IIU//op" 



Dr. Ray L, Bel'ton 
July 12. 2018 
Page �2� 

SJ11ce 20 I 2, Ms. Oainos has split he:r work time hctwc:en the SUCC Library uncl SULC 
focilillas Lo 011Su1·c that SULC has an attractive and suitable physical working envh·onmcnl for 
slu{lents, faculty, and staff. 011 a cnse by case basis she hos overseen procureine1il ancl 
ccmtr11ctuaJ nu,inlommcc 1na11agemcnt ncilvJlics to include catering, vending, health and safely, 
scclll'ity� utilities infrastructure, and spate u1anng<::me11I. SIJLC has invc.,-stcd a substantial 
amount of funds for he1· lo secure p1·ofcssio11al lewdership training in the 111'1)8 of educ-0Uonnl 
fucilitics. 

Therefore. this letter is to request n !Position AuU1<'lriz1-1tion and Vn�ncy Announoenwnl 
Waiver for a !Warch to fill the position. Ms. Gaines has the cxpe-dcncc and ecl�1caUon to be the 
Director of flucilitios. Utilizing, her would ;inuble u:1 to Lransfodhil'c her into the positio.rt and 
negate the loL1g drawn out process of i ntel'vicws and sot·ceainiug. 

Afler yuu1· review, I request your O[lprovrd ol:' the position of Director of Facililies ond I 
would like for this t•equest to be presented lo lhc- Soulhurn UniversHy Board of Supvrv!sors for 
l11C..1fr approval at· i Is August Bon I'd meeting, The- i1ppoi11tmcnt, If approved Wtiuld become 
cffootiw Septembet· 2018. 

Thunk you for yottr consideration mid with kind regards, 1 m:u, .. 

Sot1·1·11nJtN UN1v1msrn• L1,w Cu:N'l'RR 
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-

, J 
CM11'US1 b1JS SUIII< SUI.AC� Sl)/\1\J•:C SUNO 

IIMl'.l.,OVMl!N'r CA.'rtWOilY; 

Ar111J11n1lo 
_ Tcmpornl')' 

'J'e1111rw 
_ Tcn1m,d 'l'rn�lt. 

__ Olhtr(S11uclfy) 

9•MONTII _ ll-MON'l'II _X_ 01'11Bll _ (S1,cclfy) 

Nn11,i\cmlumlt 
� JJntt-lh11u ( ¾ Qf llull 'l'lme) 
___ 1.lml•rurnd1111fe Stuclenl 
- ()r�dqqfe i\nlslQlll 

HtHrcc rlulurn Tn W1irl1 

_ CMI Scrvlco 
___ Hr!lrMcil 
___ ,l'nb A111111l11l111t11t 
_ ]•rolrntlui1u1y 

Jlcrm•n•nl St1101� 

Pnwl11u� l'.rnployru _:.,N::,:IA"---------------
0Alr 1,�l't Nii\ 

lltrl!l111 l.•l'I 
Sn111ry J111hl 

l11·0111oilun 

Prnfilc ol J,!_qr;on nccommcmhld 
l,OttJllli ufE11111lqy11m1f 07/lil/2018 To _,0,.,,6:;/J:.;0:,:l/l:,::0,:.19:,_ _________ _ 
ltfrN'llvc lln(t 01/0lflOllj_ ______ _ _ ____ _ 

StlX 

(I.HI� <ll&li.rnol;) 
, .. n,U Inn 'l'lllu: l)Jrc<1 . .  o,,r • .,.0J ..... Fa;;:;S!,icll"'lt"'I•:.:.�--------- IJqp11tll11tnl: IAW C:i!1ilor 

Chorlt One _ l!lxlsH1111 ru�llinn •Vbu TJ pc (liicc llcvor,r Sid�):

_L New l'oslllon 
(l'\.ijlllo11 YHOllllJ' •utllurb.011111 r.,rril fnml Ii< 1u11•;m1d ond Appra,t,I 111 Ill 
�Al•!IR� HIid HQlf JU1Ulu11,, 1'01111011 111111! �r. ••hmlud bdtlrt pr�cmlnt1 l'AII, If 

��plrnllo11 l:)nic: ___ _ 

•p1•llr��lrJ 

Yenr, !1.�11u1•l�11ce _1�8=---�--------- Su11Jhol't1 IJulvtrRlty �lfl�• lu11,u 
Oe11rcf(8): 'l)lp,!/nJ�clJ1ll11e {l:!A-Sducul/011): lnt1hull1111/!,Qcijtlo11 (SU-fluton R!ltigu): 

28 

ll.lf1- "!l!!'J'!\\9( §•\•f!!t 
M.&.-Com II �r CICJICC 

-�J!IJ)_or.11.,llnlvcrsl.,t
.,.... 

________ --
Jl!tlr.1tr,d1y pf plw'l!!J! _________ _

Pursmt11el Aetlon

Cbedt 011u _!,_ Null' /\�rnlntfiltfi! Cu11U1111111i11n 
'l'rnnarer = 1Ctplocwrn111 

ll�c11m1�cmlcd Soluy -'$,._7"'1 1,_JS"'O'".< .. IO.,_ _____ _ 

Sourct or Fumb 

Snhltnllttil 
Olhcr (S1•�•lfy) 

U,LJSD.00 

D 

hlonllfy 'flud�el: 
l'Ol'lil Cu;Jo: 

lilalu Lucntlun !11 1001-)(,110-610fl2•l60UO 

Cl1011u� of: 

l'o1IH1111 
.!ltnl113 
Snlnl')' Atlj111101e11r 

DORIO 

J!r.\!n.t 
SWlc1u Ltbrurh1n 

P•H• _!. ____ _ 

S'11,tl50.00 
� aln1111ittn llr,11p1ilrc•l:Ple5: 

£.ut1r•• ntlrunds 
3i IQIJJ.JlOS0.61002-34!00 

Grnd11111c !M1ool �lµnnluru {Ir, 1111rll•nlll�): 

lmn N -'-' ______ _ 

Amnunl 
$(,l,57�.<ll 

-



'l'hill lnr1wmnllo11 I, r�1111ri.1cll aol�l.l' ror the 1n11·1mse ot 1fottr1uluJ111( tu1n�1ll1111cu wltli l,u1ll!r�I C:iVII �i1thlr. 
\.11\Y� n11tl 1illll$ 111)1 nJ'f�r.:i c11111\1,Y1111111i Clll!J!hlp1111l1>11, 

f,;'l'llNIC OltOIN (J11&111e �bcllk 011c)1

__ Jll�p1111!i:l;/rl�11hH• ---- _ N0t1•Hispmti<i or Nm1.J..ml110 

fUC•! (l'tciltNQ l!h�c:li ntl lhnl nppl.1')1 

__ Whlk, ttal DI JIIAJlllrli.: ,1111;h1, A 11,;�u,1 li•vln)'. 111iKl11u 111 ,111y 11f 1h; orlJilmnl IJl'Upl� nr Lf\trupe. Noni! AlllCJ>, or 111a MtdJle f•,1,111 

�- □ IAak. not orlll8f1anic Origin. /\ pcrnc,,1 h11Vhtt\ cirig!M In nny flf 1l11:,J)l11v� ,•olllul l:ll"IIUfl� uf Africn, 

lli8pnnic. A 11ors0t1 til M�x,0011, 1111t11,, ltionn, Cubun1 Cewul or S�ulh Amoril!n11, br othci Sp1111iob �ultitro or orif1lq�, 
_ ra!lfltdlwnfrnve, 

AsJnu ur Pucln� lslt111tl111'. A pdmm having ol'igi112 In uny of lhc ortl!ii11J people� of tho �nr 1'.J11t, SQ1n11e�&I ,',Jin, tho lnllion 
__ Si 1bconlh1ooi, or tho l'�elnc (lh1111IJ, '1111• nrw ln�ll1<lc.1, fot "�••n1Jlt, CIJ!nu, Jnri.i1, Kqtu", the Phl!lpi,fn� IRlnnrt,, n11d Sm11m1, 

A1nericnr1 lndfart 01· Alu1kn11 N111lvc. A �nn hnvlngqrigrn1 in nny 11fiha urjzinnl pQnpl� arNnrth l\merlaqo1 wJ IYIIO 
111ali1tlhtff �ullum1 ld�ntlflonUon lhro11ih trib/11 •ffilinlinn nr ccrnununily rrCol:lnilinu. 

COMMENTS: Tho l'oslllon orDiroclor of Pul'ilic!as 1¥111rap111'110 the Vico Chtntollor ror l'lnnnce mwl /\d1plnwtrnli1111 �t ih� SU 
l.1l\l/ Cc111c1, 1 he jlrilulu)' l'iirie1lo11� uf1ho JlOtltivo ,�Ill mcludo urierntlunnl 111n11ug0111tnl uru,c SU l.11w Center llnollfly, inohtdi�g 
bulldlno mnlntQ001\�c, nwchnnlc�l mnlUlOt);h\CC, minor fOIIO\lf1llOhR, now eu1)�hllCl;Otl, cV(inl pl111\ni111,) unJ prpd11otio11, fhcfllly 1c11tnl�, 
lllelllty )ICCUrlty. Aoo, lnlomllion fll\d COOl'dluallon With SIJBll MnlntCI\BllCO IJOj')L will bo rcqulrod. l•o�lt!bn'I: •11jlCl'\llsl')ty dull!!!, IVfll 
lncl11d1> !lu'oo ()) direct r�f)()t11na.,1ni1'011cl !WO fn,Jlrat;1 rupt1f1l11,i11M1. 11o!ltluti WIii 1C(j1Jif1> knowlull4lu t1rlnlGJl tcthuolop,y nnd 

yroc�gtirc� ior rncill\fo,i nw1rni:m11111. ll!Tectlva MY 011 �n I§,

f�Mt•LOYltl� ltl-WllL/\1( WOmtKSCUEOUU]: Oui""lv __ ,--____________ _ 
l�ll'll'l,()\'£1� OlR�Cr Stfl't,;ltVISOlt: V/C 'ro;..;rry""""'J l:,,;.tt;.;..ll ______ -10""'!1·�81id .. Ol.:Ul.C.8L
NUMllli;R O.F J:Ml'l,OYlmS SUl'lmVTSlm, (lhtt)') J :1!11:.1 snEJl8Nl:I rlt\ 0,:>3lt 

S'l'i\T\IS (1:lrelo Cine); EXP.Ml''I' 

GlJJJ>.ELINF.S: All criljifo)'�\'l!, NhhJ1ml&, grn/101111111s�lst1111l11 bl.'.ing 1111111l11ya<l lbro11gh lhc 11eu or lhill fom, 
,,re rn l'llfHJrt lu 1111il be tle11�e11 by 1111i ll1tltlilll lll'1u111rcc� htrMc nny employmcnl 18 ort.m,d 1md �
HltlrOng lo \Vfll'k. All ,tudtmlft nr41 111 hrb1i; "Ith them t!lc11rnnet rrom lho Flm111clnl Aid office, Sb1lc111c111 
or Accouni {fct recolpl), nnil 11 ,·lnNR $llhtd11lr. AJI l)l'O,\f)CCIIVC 11mployee!i/slut1cnl11 lllll�I htlTig 11 f)l�luncl 
JO, .,och1I �ccurl!y c11rd, birth ccl'iUfo:ill.'i ccriililmlc of nnlur11ltl11lion, ro�ldont nlion c1wd, IU-B 1md ,J.1 
villnN, p11�port, 11ntl li'•l/1•9�. 'fhc luticr .six {(I) clocumcnti do not :111ply II> U.S. CHiwns. 

o,u.u•1nt!l)JUtio11 11u1Mt hs; u•�ovblsd ror etVltiJY ood nnoravu,J hY J lu111on Rswtorcr, hl\foro tihlnhn11ncnLiB 
oro,n•11, 

Cl,ASS Of fiMPLOXM'ENT [VJSJ\ STATUSh 

United S1nlci Clti1<c11/Ct:rti'fic"le ur11J�111r11l l,.iiliu11 
fti,,,ide11t ,\ lic11 
It-I v1,a (Ulst111sulshod Merit & Ability) 
J. I Vl�o (Rxchiingc Ylsllor Pmgr3nt)
17-1 Vls3 (Swdcnt Emp, 11'r Student nl S.U,)
01'1' (P-1 Vls�-JNS Prior A11provnl•"l'n10li1:11I Work Ul(p1:rle11co'".)

Do !iQ! Write .Below Thi Area 

For Human Resource uncl Budgetary Couh·o) Use Only! 

PAii' APP.ROV AL PROCl£SS Cll!CCKLJS'l' (Musi huvc the fofommtion outlined bdo�v): 
Approved P()�llion \{1101U1<:.Y /\uihoti7.11iio11 llom1 (11ppli0ablc ro�now omJ rcplnc11ma111 pdsltlo11«) 

=== Poaitlon Vucw1uy A1l:npuoaemd11t (position 11dvut1lsetl bcforn p:ocossfug l'AP, lrnppllcubla) 
• Applilllllinn lot llmplb)'mOl'll 1form /ldmi11/1111q/lin�l l'r11fllnllli(Civl1 Scrvl�c Appllm1ilrm for ciuMlflcd c1111,l11ygc�>

=- Aulhorl!y l<i 'Rolensc (1i1111Qd i)y umpti:,yu�) (,Ybmlt1�d •� CPITipv, 1'(1\1� w\\h QrlmlnqVllMkl!l'lltm(l Cli•;:,it ro,,�l 
Sup�rvfaory CrlminnJ/1:\uclcwound Cl11.i1:k florm (eM1plllteu 1;y g111ph:.�a/ verlllci.l rln•I sl;•,11od 1))1 nupocvlJtt1r1 

== !�emption� Survey !form (11l1111cd Lty u111plo�oo 1111d bll(II\OI he11tl) 
t',oponud lirnr,loyoe /\p�l'llrltrnonl 
l'mposod limplt1yuc Clcnn1r11le 
Rcsbic(cd/ Job J\ppoinlmc.nt/CS Ruic <i.5g Loller of J11slif'il\mim1 (tbr clnssiucd, ir opplicnble) 
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SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813 

SUS 0 SUffR O SULC t8'J SUAREC O SUNO O SUSLA 0 

POSITION VA CAN CY AUTHORIZA'flON 
***************'*'****••··················�································�··············� 

REQUEST THAT THE POSITION Dil'ootor otPacilitics AS DESCRIBED BELOW 
BE AUTHORIZED AS A VACANCY FOR Suulhcrn 1-Jnivorsity L11w Ccntcr-PinaoCll 11nd Adrnioiirlrntion 

(Oepartrnent or U11lt) 

[81 New J'osllion" 181 Unch\:ssilicd 
D Tcmporn,·y D 11'oculty 
0 Prnbatiunlll')' (Fcir 11n�11lt)' lld� 1, Nnrnr. u., 1e11111·e 1111cJlJ 

�r,w1iros tho npgrovnl of Syt!tLlm President 

Source of Fund� 
l8J Slolc 
B Crunt•IU•Ald 

System Rllvouuc
D Agency Fund S&ntc 

VACANCY DESCRil!fION,,AKD JIIB,,T!FICATJQN 
{Include mnk (for faculty) nnd approximate salury; lnillator of lbrm 111ust have prior upprovol of salury/salary rnnge wiLh lke appropriate 
Vico-Chnnccllor, Chancelloi and/or Presldthl. Salarh:s fat clrtsslficd positiuns must be uppn;i'(et;I thru fojumun Resourc:011). 

The Position of Pircclo1· of Fac11itlcs will rcpa1'f lo lhc Vice Chancellor for Pinunce ond Adminlslrlllion at the SU LAiw
Cc1iti.:1•. The primary functions of the posillotl will include opcratio11ul mnnagcmcnl of the SU Law Center Pncllity, 
including buildi111;> 1n11h1t1.:nn1tc:c

1 
meehnnicul main1onm1cc, minor renovations. 1ww construction, cvenL planning and 

produclio111 fucility l'e11tuls, facility seclll'ity. Also, inlemctfon and coordim1tio11 wiU, SUBR Mninte11a11ce Dept Will be 
t'Cqllii'e<"I, Positfo11'1:1 !lupervisoty duties will include tlmie (3) dh·ect repo11ing stnffand two indircc:t reporting staff, 
flosiiion will requii-e knowledge of hrtest technology n11d procedures ror lacilillcs nil!nogement. 

,-fl- Appt•ovcd _ Disnpprovcd 

COMP'
f

ROLl.,ER'S OFFICE ONLY 

Funds /\ villlublc 

X Yes ___ No 

���f.....C...----....1 --4�°'? 
311001-361 I0-61002·36000 

Approved __ Disnpprovcd 

JL_ ApprQvcd _ Disnprn·oved

__ Approved - Oisnprn·ovod

I): N/A 

HUMAl'I RRSOURCES OFFICE ONLY 
t,xiNling/Appro\lf:d ro»ition 

JYes I No ---

President 

An Et1ual Opportunity Employer 

Dute 

Rev .5/1112006 



OFFICE OF THE CHANCEi-LOR 

(225) 771•2�52

FAX (226) 771-2474 

SOUTHER UNIVERSI'l'Y LAW C1�NTER 

26 l A A LC!◄OIR l"IALI 

Posr C F�ici:, Box_ 9294 

BMON Rouor, LOUl!-'llANA 70813-929·1 

Augu�a 9.2018 

Or. Ray BcillQn - Prosident/Clumccllor 
Southern Universjty System & B11lon Rollge CRitlpus 
4th Floo1· - J .S. Clark Admi11lstrallon Buildlng
Baton Rouge, LA 70813 

RE: l11orease in Salary fo1· VisiLing Protesljor Michael Garrard 

DeOI' Dr, Belton: 

Professor Michael Gorral'd hos served as a visiting profos�or at �he Southc1·n Univc1-sity 
L11w Cenlcr (SULC) and has increased the pipeline of students malricututing at SULC through his 
cxt1<mslvc ruoruiting ulforts, and outreach offorls ove1· the last three years. Each year the enrollment 
for SULC has exceeded national and regional expectations when oihcr low schools saw deep 
declines in enrollment. 

Because of his efforts, th� SULC ,.mt�ring class for rau 2018 will exceed the Fall 2017 
entering class by approximately SO studerrls. SULC has hired at $100,000 a year four visiting 
professors for the 2018-2019 academic year and had 10 add an additional class section to 
accommodate the additional students. Because of the departure of two profossors lbt Utc 2018-
2019 academic year and to pl'omote equity, SULC seeks to increase P1·ofessor Ganard's 2018-
2019 academfo yem pay to $100.000 to coincide with the salaric� of the other four visiting faculty 
membel'S. This increase is only fo!' the 2018-2019 academic year and will be revi�ited for lhc 
20 I 9�2020 academic year. 

I 1•cspcctfuJl.y ask that his reqnesl be placed on the SU Board age11da for August 24, 2018 
board mccling 111 Shreveport, lf you have &ny qucs1ioJ1s, please reel free to contnct m.e. 

Yom, Sincoroly
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p � 

n K. Pietre, Chancellor & 
anue 13. Lnoour Endowed Professor 

Allochmenl 

"" l:qvol Cdvca/1crnl Oppor h,nlly lr,s/111 lllon 
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Michael C. Garrard 

Law School Educational Background 

Louisiana State University Paul M. Hebert Law Center, Baton Rouge, Louisiana 

J.D., 1981

Georgetown University Law Center, Washington, D.C. 

LL.M., Labor and Employment Law, 1992

Some Law Office Experience 

Sanders, Downing, Kean & Cazedessus, Baton Rouge, Louisiana 

I worked as a law clerk for this firm and worked during periods of time in 1982 and 1983 
as an associate attorney. 

Kean, Miller, Hawthorne, D' Armond, McCowan & Jarman, L.L.P. and Kean Miller 
LLP, Baton Rouge, Louisiana 

I began to work as an associate attorney with Kean, Miller, Hawthorne, D' Armond, 
McCowan & Jarman, LLP at some point during 1983 and eventually became a partner 
with the firm. I took a leave of absence to attend the Georgetown University Law Center 
during portions of 1991 and 1992. The firm eventually changed its name to Kean Miller 
LLP. I was a partner with Kean Miller LLP and my partnership with the firm ended 
effective December 31, 2011. I entered into an Of Counsel relationship with the firm 
effective January I, 2012 and I still have an Of Counsel relationship with the firm. 

Some Law School Related Background 

Louisiana State University Paul M. Hebert Law Center 

I taught the Labor Law course on an adjunct basis at the LSU Paul M. Hebert Law 
Center during the following semesters: Spring 1998, Spring and Fall of 1999, 2000, 2001, 
2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010, 2011, and Spring 2012. 

Southern University Law Center 

I have taught (in capacities including as a Visiting Professor and an Adjunct Professor) at 
the Southern University Law Center during the following semesters: Fall 2012, Spring 
2013, Summer 2013, Fall 2013, Spring 2014, Summer 2014, Fall 2014, Spring 2015, 
Summer 2015, Fall 2015, Spring 2016, Summer 2016, Fall 2016, Spring 2017, Summer 
2017, Fall 2017,Spring 2018 and Summer 2018. 
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LSU Law Center Hall of Fame 
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SOUTHERN UNIVERSITY AND A&M COLLEGE SYsttM 

Offttt,. of ch Vite rre-slclont1 5lratcolc Plilnnlnc, Policy aml lnstttutlon.il F.ffcnlvcnC"..s 
J, S. (IHl'k lld111111l�lr,11iou ll1dldi1 1�, 1'ou1 !11 rtoor 

l1,1lo11 RDll!(L•1 Li\ 7081 � 

/\\JS\J�i 2, 2018 

Ruy I.... Bdtun, Ph.D. 
President - Chancellor 
Soulhctn Univcl'si\y 1111d A&M College Systotn 
•Ith 111001·, J, S, Clark Admioistrntion Ouildlng
Baton Rnllgt, Loui�inno 708 l 3

Re: l'osHion Vacancy Authol'intinn Hild /\nnouncement W11ivoJ' Rcqu1;1sl 

LJea1· Dr. Bolton: 

I rcspcctllllly s11h1nii Lill� lou01• to request outhorizntion lo waivu the sco,-oh for Ihe 11osiLicm of tliroclOr or lnstiluliomtl 
rescorch and 11ssussn1ent l'or the :southi:l'tl unJve1'Sily Or.ton Rouge (SUtm) compus. Tho director of in5titution11I rc�uurth 
1111d ussc��mcnt is rcSJ)onsiblo for conducting inslitutionul rllSllnrch ii, Sl-l(lJ)Orl of ncudc1nlc ontl ndmilllslrmive decision­
mnkiflt_:, ph111ni11g illld policy developn1eu1 for thr, SUl3R cun,pus, 

This iri 1111 cxi�ting positlo11. The current diroctor, Dr, Guillary. 1·eslgned effective A usual 12, 2018. Mt. Gnvini is lhc 
ltmgesl tcnul'od stflrf member in the Office of 1 nslillltiorial Roscnrch 11nd Assessment (lRJ\), c11n•4111!1y scrvin1:1 1�� ll,e ser\iot 
datu an11lys1. MI·. Gavini bl'inr,s over 20 ycnrs of IRA experienco. He ii> kttowledgenble of instln1tio11ul rescorch 
pl'aclices and proccs�es in a higher education sclllq�. 1-l<.; is prnficient with n1111lytical d111Hb}1scs, query inethods 
imd �tatistiotil son.ware. lie is koowlcdgci1blc tn the use of Qul'lln·ics nnd other !lurvu_y tools. 

I le has domonslral1:d lrnowlcdge of clnta collection. analysis, reporting and presentation. iind research methods. 
f-lc ha� demo11strnled a leadership style LhnL conveys o high level of lntcgi'ity, ct)urlcsy, �el'vice, teamwork nnd
supp()J't lo collru1gucs. Mr. Onvini is intimntety fhmlliar with SUBR a11d h11$ a r1·ovv11 record of 11ccomplisl1ment 1111d
success. Given lhc orilicnl 1111luro of lltis position in support of SACS 11c1;rcdllaUon rcquiromunls, I 1cspccLR1lly retl\lCSl
m1th()ri:1J1tio1; to IV8!\le tlte search lbr thi� pO$JllOl1 ond a1,iloint Ml'. Roddy C.avini us tho dircctol' of i11siitulio11(ll rese11roh and
asscssmc111, Mr. G;ivlrii's resume is enclosed frrr you rcv•cw r,nd conslderollon.

Thnnk you fur your favorable con�idcrntio11 or this request. 

"M,2"°'/4t/4 
Vl1Ldiinir Alexande1· t\ppeanlng, Ph.D. 'Q 
Vice President for Strategic Phumi11g, Polio)' �nd ln�(itu\ionnl tlffcoLlvcncss 

Approved: 

Bncluscd: ltl.:surnv 

"J.'ivc Comp,iscs, One Via/011 ••• Global Bxccllcnco» 



V•oanoy Annaunc•1n•n* ayatem (VAS) 

Poaltlon Vac•ncy A11nounc•1n•nt Requeet: 

n11t,c; 08/()2/211 IL Dor,11nm011I: Office of I 11stHutior111 I R1mmrch illtd Asse!.Sml!nl 
------==;.:.;.;,;c= ___________ _ 

SUS 18.1 SUJ3R SULC 0 SlJAREC D SUNO □

Applicl\lion D0�dli11c; 08/12/2018 ----'--=:;_-'------- IJnlc position 10 hu li!lcd: 

SUSLA 

08/2-11/2018 

Posillon Tille: Diroclor ofl rm1itu1lo1111I Rllllearch find Af!IIOS�fllclll Civil Service Pay Loveh 

□ 

Sidury tnnmml): --------- ,1r Salury Rar11.1,o: g,soo J'" LO _;,;fi_.5._5_0_0 ________ _ 
l1hu1sc chtcll ull culcgorlcs ll111t nppl)' 11.1 lhiN 1i1.1sU1011· 

Sialu�: fi'oculty Position l111ch1ssi0otl Pn$illo11 Clnssificd Pusltiu11 

□ i,111rt.tJmc D Tlllllfl<ll'ill')' 

%.pf\imc D Tenure 
Pull•Ti111c □ Tcnur� Tfl1Ql< (Proba!ionmy)

181 Ad111inllllnttivc 
□ TOITIJ)OrJIIY
□ Pcrrnrinenl

Prollullonury 
,lob /\I1poinln1e11I 

1'1•ovisiofl11I Ap 1ointmo111 t8l 
□ Oronl D Gr11111: FORIIR USEONl�V: 

D CMlruut □ Cunu·aol CS Job Cude: 

Confucl Pur�o11: D,·. Toni Manogin 'T\ll1Jpl1011e No: 225-171-5764 

ContRct Emn11 /\ddn)stt _Jon:.i ,,1ffil,);l!;!IJ:!:lo:..lll!llii:a1U.i.® .. l}i.:/..,l!l11,1CL!d�\:...l 
----------------

------------­

Conl'RCt o•mnil uddrc$s l:; for: 

0 l-lumo11 Resources mili1.111ion only 

Or'ilir job �v1rrlp1lo11 [M�l(l11111111 12 linu.�@ 2.50 churoc1crn 1l11gfulll11ll :,p11�Q�,I rillr llnol: 

1 h14 11ltllhl\lar11fln1ftMl�t1rd ., .. , .. utc:11 111 I ,\�il!HlliC!Bl , ... 111 hf 'NUl)Ulmhll n1, l'llllftl11.i: tlal li!I 1-,tffftjlf tfld i1ue11nt lttliitmlnn� •'-111• 'f'l'l(lil'I\ ,mil ,11l111lbtl11111 ••ti (01l1JJllll'.i!I 11�\ltllll!\r, IJ.M lltl\,:\ � �(\,tit\ 
iltC'.;Ull"r da:ttli!t!t ,r111k,,1u llf'Litlmu, IA f!flll!'f �l!lft11�1pjJtrtO. lli."l!d�•mli ��4 11ti1111111,1r11I\P r,141.NIHJr, '"'1lf1tt11c,1l1hle11, �un:t, •• tftl� 11111r coh1r11�uc+1 
llolln 
•l-:ttMJht 1lrn1 1\11 v,,ttrn11l lflHh1.11i11tMI ��111 ,.,,11111• If!!• ,,m11\h1ln !• h!i:'.l11lj!h' Uil IJ.'J. 1101,,\, Mr t MW 1111\th 111111c,,111t9't 
,\,;tn lin, •ft ��•t�io Rtf\fJ11i1tM Ml4m C"•lt111t,u 
•O�,el,�11111,J 1m\l•1M�n• nn /\111111,1l l1W1\h1!1i111III l\r.-1titill lf.1tp1111 
,i:,,.1 ... th• mn<ly �·�•1�1•111<"' , .. �,,,1,1�•1 ,,�, jl\Ullt111 uflli� lrull\lllL>:n ""'"'' !'Ill 11•1'1�. ::J,jd, f ""· ... 
•l'wfRif�!fl 1�1• l!lftti)·II�, !t111ci!t111th.) ml�lft.J,10, .iulijfl!lfl lt!l!f 11rm1lnif llotlh�ll,111,i1I fflii�1U �lltll•I(' ,�ttfl!MI �I'd lfilttfll!\l 1v1111\\ju1,11tetf'L 
•l••r�111 ,1m 111 I Vlll«li' ,•f l"m•p1,, R11 """I JndmU,� pn,0/lhill (<ill0/11\'l lo H�•""I trttl "!!!•I•"'' .,,,�,L<lhlc, ,.,, ... ,11. !II 1111, l11t11111t ... 111111111U11 I 111.t ,11my1 w�I Mll!tW•l•ll"'I '""'"""� ,�r•�i"" 
r,q11h,m,1tt• 
1f.)til'tl� 1111d �fn1111t11yn -ur"'l' •t1,1:1, 1 uf ll\1,1 ln1Uhllkm,I 1bt111\tl. J,r,,JMhi'I.._ Luril1 n41r�d�11l.-1 t'lif 11111\itt• 
•li1mif1111 l(rh11kal C!(f',1'111\tt lo 114111'11Ahlrf'U\!1 �1•t M=iUWmi"r. i,i::(lllllt\l:l1ll t11 lltii! d•,11111 11111 l111rltn.1n,1l1Mp, at,.u,-vy 1,nt1Ut!IQ,fillt ll111J hi IIV i111r1�lt•l111:m nl 1!1- fi>\\!Ut 
•l\�u,-,p, .. i)111 a11,.ly,l�I rcu,�, uf D,l\,lt.al 11w1u.,1(r,11•no, •�wM�11,,1t1n,llr-J ,J_i1u 111pt••1• '" l!lt(hrltf IK'llll(l!H( i1llk:n. lh-111'. """ !lcilitl ltllftll el�I, J 
•�•i,�•1• u., 1�•lk1111111111 •1•lf•ll11if �"I "'"'�li•ilon �,..,., bt fl1Wl1/I/M ,1,.,1, Al\d •1><11111• ,,.11,1\c,I ti •1�,i,1 lcii1�1,,1 
•H11••"' "'l(Yin• l'1id11u11 lo t,11n1A11 tlilli.1111..tt lb1Jtil)t l�Mbl1'!,!11i �1\1 • 1•1�lhf 
,r�u/n ..... ,w,,., .. ; Wllh 1k, 11h11 I :1 ''" Ill utj .. 1lvt1111<1 Mlf�Klfj, 
·�"''"'' a'1 C'llllll,llt.1-Wkle �1Jilill\hltv1' iMtJ tjitk w,n1p� 
•1\'l\1t• 11)0 �(ISl�I Ill( ll'!1'<11U,o i.1111<'"" fut :<lfil<JliO l'ltrllll•i t•n!l�f, •••I •••lht1llr1f111 r,1r,.1illt1\aa 11�11111l1 hllP► •l1•n1,1111 tl,o iho l'J rt,"•• •1f ljr lb �l.l111il11j1 •II>! �I •1 IIMIII �hhltl 1•111 
eol�tli;e§>· dr!.1111..1<.irtlV I\ I OAIIMthtltii ���If t,f l"lllo!,'l\-'11tttr;-t'I tl .. l lt·,..111 ftJ I\Jdli'•tl� ""'' t1�mi,�l►�1111\ 1 G riw.i.kmcr: 
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t?M11ili1<11tl111111 
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Director of Institutional Research and Assessment 

The Director of Institutional Research and Assessment will be responsible for ensuring that all external and interhal 

institutional data repo1ts and submissions are completed accurately. Data serves to inform executive decision-making 

pertaining to policy development; academic and administrative planning; implementation; assessment; and compliance. 

Duties: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Ensures that all external institutional data repo-ts and submissions ( example IPEDS, CUPA, etc.) are timely and 

accurate. 

Maintains an accurate Reporting Master Calendar . 

Develops and maintains an Annual Institutional Research Rep01t . 

Ensures the timely development, completion and posting of the institution's annual Fact Book, Quick Facts, etc . 

Perf01ms data analytics functions by collecting, analyzing and reporting institutional data to various external 

and internal constituencies. 

Reports data in a variety of complex formats including preparing responses to internal and external stakeholder 

requests, ad-hoc inquiries, internal/external surveys, and governmental agencies reporting requirements. 

Designs and administers surveys as pmt of the institutional research program, such as graduation exit surveys . 

Provides technical expertise to administrative and academic departments in the design and implementation of 

survey instruments, and in the interpretation of the results. 

Aggregates the analytical results of course evaluations and provides detailed data rep01ts to the chief academic 

officer, deans and department chairs. 

Supports the institutional self-study and accreditation process by providing timely and accurate statistical data 

as required. 

Ensures regular updates to campus datasets, thereby establishing data quality . 

Ensures compliance with the unit's Title Ill objectives and activities . 

Serves on campus-wide committees and task groups . 

Assists the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional Effectiveness (IE) 

with implementing the five (5) phases of the IE Planning and Assessment Model that collectively demonstrate 

a continuous cycle of improvement that leads to academic and administrative excellence. 
• Reports directly to the SUS/SUBR Executive Director for Strategic Planning, Policy, and Institutional

Effectiveness.
• Performs other related duties as assigned for the Southern University Baton Rouge Campus and the Southern

University System.

Qualifications: 

• Master's degree required.

• Minimum of 20 years of institutional research experience in a higher education setting.
• Knowledge of practices and processes of higher education and/or institutional research.
• Proficiency with analytical databases, que1y methods and statistical software.
• Knowledgeable in the use of Qualtrics and other survey tools.
• Demonstrated knowledge of data collection, analysis, rep01ting and presentation, and research methods.

• Demonstrated leadership style that conveys a high level of integrity, comtesy, service, teamwork and suppott to

colleagues.



OFFICE OF INSTITUTIONAL RESEARCH AND ASSESSMENT 

proposed re-design to leverage efficienci�, ensu�e compliance, and incr�ase productivity 

-

Current Status Proposed O,ption 

Existing Positions . Title Ill SGF Title Ill + SGF Proposed Positions . Title Ill SGF Title Ill + SGF 

DirectOr, Institutional Research· 
& �sessment (IRA} 

SUBRONLY 

Assistant Director, Assessment 
SUBRONLY 

Senior Data Analyst 
SUBRONLY 

Data Analyst 
SUBRONLV 

Testing Coordinator 
SUBR ONLY 

$52,416 
(59%} 

$61,$80 
(100%} 

$57,200 
(100%} 

$50,960 
(100%} 

$49,920 
(100%) 

$35,984 
(41%} 

$0 

$0 

so 

$0 

$88,400 
{100%) 

$61,880 
(100%} 

$S7,200 
(100%} 

$50,960 
(100%) 

$49,920 
(100%) 

Director -IRA 
SUS/SUBR 

.Assistant Director• Assessment 
SUS/SUBR 

Data Systems Senior Analyst 
SUS/SUBR 

Research & Data Analyst 
SUS/SUBR 

Assessment Analyst 
SUS/SUBR 

$52,416 
(80%} 

$61,880 
(88%} 

$57,200 
(71%} 

$50,960 
(97%} 

$49,920 
(95%} 

' 

-$13,084 $65,500 
{20%) {100%) 

$8,120 $70,000 
{12%) (100%) 

$22,800 $80,000 
(29%) (100%} 

$1,540 $52,500 
{3%) (100%) 

$2,580 $52,500 
(5%} {100%} 

TOTAL $272,376 $35,984 $308,360 $272,376 $48,124 5320,500 

ASK I 

Requested by: 

Approved by: 

Vladimir A. Appeaning, Ph.D. 

System Vice President for Strategic Planning, Policy & Institutional Effectiveness ' 
�N011\fll3d0 30N\fl1dWOO 

SUBR Vice Chancellor for Finance and Administration 

ilH\f lH�Hd013A30 A:lllOd 
SW�lf:JC:'1- :-;�:-... •:�.,,_ tf. 

zti :6 wv ti I snv e102 

3:Jl.:U0 SH3.170HldW0:J 

$12,140 

Date 

g/1g//( 
Date 

• ,I 



Soutlleru University and A&M College 

July 12,2018 

01.Manogin

Office of htstiUJtio.nal RCK"are-h and A!ses1ment 
211 Augu11fU,i C Bfanks Hall 

B�wn R®se. L.A 70813 
'f �lerhorae: 225• 771.-11 SO 

l'hiJ l�tJen:nmcs to a.&IM� my rcidjniiion u Dire«or off 11ui1uttonal Ruoatch a.11d 
Asi$ifflffl1 at Soudll:4'11 Uo.ivm3ty. I have �,tcd au OlJCI w move foio ch_e j)ONiLloil u(
Afioewe P,o.fes�r in cbc Science ,ind �ic:1 lr.du�11 D'1dQral (SMF.D} Prograrn on

she StlJJlli«n Uruver$ily and A&M C�1pu:1. 1 will uruHfci- &o this po�ti,m effA!Clivc Augu,t lj, 
2l) I K. 

f �d my dcepCSL gowlwlt to Somliem Unive:r,s11y and A&M C�ll* for the op-J.klttunity io 
:w:rv� �, the D"Jrcctm' of lnstiWJionru Resc-ar�JJ and Ai�rtlCJlt ! look lorwru'd to conunui,tS my 

• conlributioos to the �mu� or Sttluhern Univ1.'f!ity and 1hc com111u11ity ·in my new 110.siuo,1.

CC· Dr Patrick Carriere, Dean 

Co/111ge of S11iu1�� <IJJti /!,11gl111teri!tf! 

Dr, AlbMha ff, Law6'.'111, Chafr 

!k.Je11a aud M11/IJ1J111m/c.r. l❖lut..vlirm IJ/xtora{ Program 



JOO Cl.ASS 
SOUTIIF.nN UNIVERS11'\:' SYSTEM 

,mncmrn 

CALfD 

l'cl'ilonnol Aftl1rn t'oqn ... , �-,�-;�-,1-�-
1f-.,..I Z.._,l,....fif

--.-
lq-.... l3J"L[fJ

t:,\i',lf'IJS! SU:, _X_ SIJllR .L SULAC SIJARRC __ SUNO 

£MPLO1/MF.NT CA'fEGOUY: !>-MON'fll 12-MONTll _X_ O'fHl;R _ {.Sp,..:11}') 

X Non-Aamlcmlc A,•qrlurrtlt 
__ 'l'�Ji\PQrpry 

•rouurc�
--- 1111rt-ihnt( � urF.1111'1'11110) 
== Umlorgr11t111u1c stu�enl 

Ondtmlc J\Aill,111111 -- 'fcnurttl T11icll 
= Olhor (SpaQlfy) - lMll'(Jof{�lllrll '!'•> Wn1•lt

ltiilili!II Liifl 
�n11,,•y r.,�

1'.'rofitq,1,1' l1cr1m11 Rccommondcd 
t,cngll1 l)f E111111oyn,onl JUIY 1 ll)IH '1'11 ,!1111eJ0,2019 
litfccll•e Onie jl8/24/20.:;.;l,..8'--------- ___ _

flo'omo Srlnlm� ncddy.£:1_vlr,,,1lc_ ________ RSI/ ----,----- So�
(l,ill .( lll�IU only) 

8U8L/\ 

Dep11r1111011t: 1t1Ktlt11ll11nHI lh.1cnrch n11t!_/\11rnom1011I 

Chl!Ck Orie _X_ EXlslhiij P(ill\1l011 I Vl111 'l'ypt (Se11 ll<l-vtrnm Sltlo)t 

NtlV POSillon. 11.�plrnrlnn l)Al\l:
(fprlllp� V!!t"''"l' ... 11111,1,oilnll fllflll llllut bt p1omnd ""' APPt••�� ,. nu 
uh1l•a Alhi n�w IMi,ilfo111, J'(>ll!l•11 ll)UI ,,. �d••<flllfd bol'o•·· ,,..,,11111a rA11, Ir 
Oppllubl,,) 

Vtn1·1 Ex1rnrle11cQ 18 _1:,4;... ________ _ 
Ollj!rct(.&): 'l�•rw'Ul�clpllnG (llA-llduC1J11iu11): 
M,S COIR!]llt�r )';cluneo 
n.s. Dnlry Tcchnol1111,y _____ _ 

Curren I, l�111plo)•l'r Sc:mlhcni U11IV�1'8ll1' IJUIOII tt,ouac- Ofllcc or lnotllullu111i R1,8011r,,1t •ml /\•soumeul 

Pc1·som1ell)ctjn11 

Check On,. __ New /\pJmlnlmcnt __ C�IIIIDl!l!llon S11ltb111Jr11I 
Trn.nder _Jf.,_ Roph1ecm�11t - Other (S1111clfy) 

llecommo111le(i Splllry .;S:::6e:S:,:O::.,O:,::II _______ _ 

h!c11111}' Jl111J1101! 
li'11nn Collt-: 

£Jm 

C:lu1111to of: 

1'05111011 
Sh1t11s 

senlljt' Ontn �1111lyu 

Snlnl')' Mj1u11nt11I $�7100 

u,1 totul rmulf c�rronlly l"''d ililf omplllyc� hy 
Sn11lhm1 Uulvcniljl• 
•see IICVCl'SO Side

I r,n1JJllJ•J1ls,L(Usu buck or rorm) 

•sec ll�VCfNC �lido 

DAIil C'h�lr;'S,ll. Jk:1"1·t1 Dnl� 

UtJa;;::;;;;1- �t)tl,z -JL9go �1!71;:tP<>



'rl1t8 h1for111aH011 I� rl.'•&n1.CJlq1I ;nol�ly rfti• lhij pt1Ypf1.�b 11r dcformh1h111 e:Qmpli1mu WII b trc,h•rul Civil 1ll11ht. L�IVN 
:1'1\11looip1ot ul'fucl cm11l11:,>1111111l cun11ld1,1-111lt,H, 

[1/,ITJ�fC ORG}N (l'lt:11.iic 1Jlii!t!IC (JIH!)t 

1-H�ponicor Liuino _x:..:.· ____ 'N011,t-l[ijJ.!DllicorNon-Lolino

l<ACII! fl'ltllm� e:huclt nll 11ml 1tJljily)t

__ Whllc:. n11l e1t1 li�f)q11lc.11rlgh1, A p<ns•11 hovlnRNl�ln• 11,�r!Ynfthr 01lkh1,t 11et1p\oorll\11"11�0, "No11h Mh111, ortha Mlddlr. U,1,1, 

_ BIQok. 1ml ,,1'Hhp11nic Orl�i11, A 11utsou bnvi11gorigl116 in nny llr 111,0 0hLPk r11_1fl11I 11m11tlr. or Afrla11, 

(IIRpnulc A 11c1son ol M11xilllln, P1iarta Rionn, Cubun, Caulml or Scnilh AmQrilllJI\, or 11111cr !:!1••11i�h �11l1111a or 11ril!,11IM1 
_ n:1111rtllllM ot rocc, 

Asinn. or Paolnc talnndo1•, A )1�111011 ho\•lnn nrl�ln1 In �ny of 11ta q1•111t11il pu0f!16' �ru,o Fnr llu:11, So111hanil A�ln, Iii• lorllilit 
� l.luUMnilncnl, or lhc l'Hclfio l1lnndti, '1'hl5 nrc.n lholuclo.�, fl'lr <-�anlpl,;, Chh1111 J3P""• !<llfilll, 111� l'l1lllppln� l�lnndll, •ntl Snnmn, 

AmariClln 111dinJ1 01· Aln»kon Nntivt, A pcr,,11r, l1llvin11 nr!£iru: In ouyU1ilr orlttltinl 11coplos 11fNorlh A1ncrig"n, mid whu 
_ 111nin1nh1s wll11t11l lilo111lncnt,1011 1hrougll trllwl Afllil�!1011 or c1J,nmur11ty mug11illu1L 

U:Ml'LOVEE Dtru:01' SIJl'l�RV�SOJt: Dr�,�1,_,'llcene.l "'M,.,,11"-'11""og.,•l:,e.11 ____________ _ 
Sl)l'JCRVJSOR/D'EPAR'I'IVJ:El"IT CONTi\CT NUMJllr.Tl �7-.:l�S/�6:;.:4.__ ___________ =
NUMllER OP EMPLOYEES SUPillJlVIRJm, (if uny) O·-�---------

H'RIJSEONLV: S"l'ATUS (oll'cli:i one): EX[lMP1' NQN,IDCBMPT 

GIJU)t,\L!NitS1 All 00111loyce1, ai11dcnla, gn11hm!P ,��Wl�lunl� bnl11111111111l11y\ld lhro111:b tho 11� ,,r ihlK fgi-n• J1t•e to 
11!1\nr! ic) illul Ile cl1mrcd by l!Jo 0111111111 tt�./111•1r�� h11for!! "">' nm11to;r11lll11f Ill 11t'f�rc1I nnd � Nllll'llnJI 111 1vo,•J,, 
/\II ijhHlcnL, lli'll lo bt•lnt1 wllh 1110111 cllIDrnncc (rum lh� l,'l11ll'udt1l Atd omcc, Silllemtnt 111' J\c�(luul (l"�u ricelpl), 
111111 a du�H �tlltdule, AJI Jlf!•Hpv11ilv11 WJtpl1>_yeH/�htdo11l1, 0111st lnlog n 11lclnrctl m, �udnl 3i\Ciirlly eurd1 blrrh 
cutllicnfo, curtlnclllC ol' nnlln·�li'lJlllr111, r113hle1111111611 NlfCI, RI-B nnd J-1 YiSM, p1••tt11orl, 11111.l ll-i/J.o,1. 'l'bo lnHUI' 
�Ix (6),dueumonu 1111 110! :1p11ly l:i, IJ,S, CJll:r.w,11. 

J)11yu111Ntl�t1011 musl ho pr9Hhl9cl1or rnyjqw nml tYl,l•tO)!itl hy munall RP!UIIH'f,i'� btifgrp p111plo)'Jlll,ll1I Is
lll'(@\·od 1 

er ,ASS OJI' lf,Ml'LOYMENI (YlM STA TIJS): 

l'YfB 

Ul1llocl Stotcs Citi1.0n/C:ur111i<mle Of N1tln1•11lt1JIIJOr1 
R,i.tltl�nl A lil.'11 
1-1-1 Vian (T)lstins11l�hc.l Murl1 k Ability) 
J-1 VJs11 (Eil1.1h111,1W1 Vlsitot P,ogram)
Jl• I Vllin (Sl11dot1t 1>,np, wr St\tdcnl 11t S, 1 /,)
OPT W-1 ViNu•lNS ll1'1or ApproYnl·"Prnothml W1>r� 61\p�ti11nc:aj

Do Not Write Below This Area 

For Hunrnn Resource qod Budgetary Conh·ol Use Only! 

l',\11 APPROVAL PROCJCSS CHECKLIS'l' (Mu�t have tho lrxlbntJolion Oytll11.u(I holc,w): 
___ Approved PQsition V:ocmw;y AULhQrJwlinn llcim, (npplicRbk ror now n11d roplni:11rr1un1 p,1�ltlo1lll) 
..,;___ Posilfori Vaol.Uioy Atmoum:cmunl (posiliolJ 11dvw1lr,cil borot'll ,,�cosnius PAF, if 11pplll)l)blo) 
--,.L /\p1}ll001lon lbr Employment form Admi11/Foa/U1iul 1>,.;ll11,us(C::lvll S�rvfcc AP1'll1!11llnn for aln1lifiL�I u1nplt1��C!S) 
_ A11tJ 1orlty to lh,leu� (,l11ned by employ�e) (r.11tm1lllcd to IJurnn11 llc:wol'lXls wllb t:lrimlnul/n�c�p1t1UJ1� CI\Cclt lilfm) 
_ S11pl,ll'Villot'Y Crh-Rri1nl/Bnck13rm1ml Check Form (cumplcllld I):,, 01,1pll'lYCd/ vcrlllod Ul\(I slr.n�� by �upcrvim) 
___ Bxcmplio•'.L� Sw'\•uy Fmm (�lgued by cmr,layl.\i:t nJ1d li111l11ui lic,d) 

Propo�od l1inf11oyea Appolntrncnl 
=== Proposed umployj)e r.k1111\\l'IC� 

RM1rlo1a(I/ Joh Appofohnont/C::� R11ID Ii. �I.I 1,1)\llll' rif JiJ!!I ifiCSJUon (tbr c.lus!il l'.iccl, It' 11p11llo1thle) 

l!ev, P'//WJ007 



SOU'l'I IF.RN UNIVllllSITY - RATON ROIJca:, I..A 70813 

SUS l8'J SIJllR 181 SULAC O S\IAIU:C O SUNO O SUSLA 0 
.,,. •1.-w"' wv. if*"'.,,,�;,** 1111 **"' *** * * • * t.11 ** ** **** **** wM,w·•· ·, ******'It*"'"'**"'*"' ff 'It fl.lf 'll*<ii"'** **• "'** "'* **,;, * wt-w'lt<it w !.

POSITION V ACANCV AUTHORIZATION 
***�*'"'**"'"'*************"'"'*****"'"'************"'**·•· ......... *******"'"'�******************"'"'**"'"'"' 
REQUt::;ST TH,I\T TliE POSrl10N TITLE /J/1�•·tt,r q(J11,;1/111tlcnn/ Rei/card, ,r!!!J. IINiYC,,smv,11 AS DESC�IBED BELOW 
BE AUTMORIZ.EO AS A VP.CANCY FOR orn0n Qr 111stlhtllonal:.:IJ..:<eso::ce,,:tl"'ri.l:!!h�111:,,:1d!.!/lc:.,s:.e:jc:::!&,:,:�,.:::•'rc:.:11.:..i ___________ _

(81 l(CfllRCtmr11l 
0 Clvll Scrvk( 

□ Tcm1r1,t 8 

(/JoporlTtiOllt or "unrij 

New i•oi,llhlll � llntluJJIOed 
•••�1111>orn11 □ l•'1,rnlty
f'rob11l11111ni·y (t'11r Fnenlli !Iii� 11,01110 A$ 1�1111rr truck) 

Source uf1<'1111d& 
18:1 Slillt 
181 Gninl -111-AhJ 
CJ Sr&te,11 Rcv�11111i 
g "W"2'. Fund Slota 

YACANCY pF.SCRIP'flONJ\l',W ,HISTlfi'lCATION 
(l t1cludc rnnk (for lilcul1y) untl np1Wo1<hnnte snlury: ir1itlL11or 11r fol'm 1r111s1 lmv.rprior 11pprovnl or$1tlnry/�alnry rnngc with the 11pp1\1prln11,1 Vlco­
thnncollor, Chancellor nnd/01· Prositle11t Snl11rim1 for oln.'lllificd posltkl1i:! 1111.181 be npprove<l through I h1mnn Tlusourccs), 

·n111 Dil�O«II of 111,1h11liqnol l\�fl!l•h """ l\;vou,11•1•1 .. In he re1wn1lble for,01111i11� 111•111ll •�'•11lnl dhil ,111eoo1I l11J11Hu1io1ml dold MlP011, on•I ... �1111,,10111 llrl' oooiplulcd ;l,ioil1JM<II�. Pm,,
••M• ,o·rnrurnl IIIJJOl1lfvc de,,iJl<l•�•n��lna po1i11fm111110 l"'liu)' do,..iloi1111011i,HOOll<111lo ood 1dm111iA1mlivo 1111'111111;,g; !,no1e,��111.,1,1n, OMl<IJIWIM�t 8011 w111�ll•11��
111111 ••.

Sul11ry/ltu11f.Cl 

L 

✓ 
/ 

1!111uru 1h,11 nll <i•lm1nl /11•li11illij1111I d•t• rcpon� 011d i1ibnil�I0118 (OMifilf•I• ll'P11k, C'Ut•A, 010.) m� llmoll' rn1,J Mt,111a1• 
Molnln/11, ui1 ..,,11H114 Ro11urih1Q Mn1lor Cl�c11dor, 
Oo..,.luti, uttd 11111(111,1111• un A111111"I IJ1Rlilullo11,l ltoio�••h ll.91lM 
Bn,11101 tho 1i111�ly d•��l11111,1ei�, c0111ill•llo11 �•Kl 1io,11lttB ofll10 ln�ilt11tl1111·, 11111111111 f1•l ll(iuk. Q,,lek �od1, •In, 
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EDUCATION 

1993 Masters In Science (Computer Science) 
Southern Universlty 1 Baton Rougo, Louisiana. 

1986 B.S., Dairy Technology 
Osmania University, Hyderabad, l11dla. 

COMPUTER SKILLS 

'fECHNJCAL SKILLS 

GUI Tools 

Web Technologies 
Operating systems 
Languages 

Other Tools 

Professional Experience 

VB, Oracle 7.X. MS-ACCESS, PARADOX, 
DE. VELOPER /2000 
XML, H1ML, 
UNIX, WINDOWS 
C, C++, SOL, PL/SQL1 PASCAL 
MS o'f'floe, Adobe Photoshop, Quallrics (online 
sLrvey platform) 

Oclobei- 2015 to Senior Data Analyst, Office of Planning, Assessment: and 
Present lns'tltutionaJ Research, Southern University, Baton Rouge, LA. 

February , 99410 Computer Tect,nlcal Assistant 1 Office of Planr1ing, Assessment 
2015 and Institutional Research, Southern University, Baton Rouge, LA. 

January , 992 to Graduate Assistant, Office of Planning; Assessment and 
Decemb"Sr 1-993 lnstltutlonal Research, Southem University, Baton Rouge, LA. 

August 1991 to Graduate Assistant, Animal Science Department, Southern 
December 1991 University, Baton Rouge, LA. 

June 1986 lo Technical Officer, Amul Dairy Industrias, �ujar1:1t1 India. 
December 1990 

Project Cetalls and ResponslbillUes 

1994 to present: 
Technical Assistant, Southern University; Batoh Rouge, La. 

• Developed at,d analyzed Graduating Student survey, student Evaluation o1



Faculty, Peer Evaluation, Chair by Faculty, Faculty by Chair, and undergraduate 
and graduate orientation surveys, and departmental surveys using Qua/tries 
survey software. 

• · Involved in the University's reaffirmation of accreditation 1998-2000 and 2009-
2010.

• Developed a database on Curriculum Review, a detailed report on each discipline
and the course work .

• , Developed a database on Student and Faculty Ratios at Southern University, a
report on number of credit hours taken by full-time students and full-time faculty 
members and their ratios. 

• Developed a database on Analysis of Class meetings for graduate and
undergraduate course that gives detailed information on classroom availability and
the parking space for morning and evening classes in the university.

• Developed a database Course offerings for Fall, Spring and Summer semesters
depending on pre-registration of the students.

• Developed a database on Inventory of Course Offerings, a detailed report on
student enrollment and frequency of course offerings.

• Developed a database that provides detailed information on salaries and
demographics for Faculty and Staff.

• Developed and analyzed Graduating Student Survey, student Evaluation of
Faculty, Peer Evaluation, Chair by Faculty, Faculty by Chair, and undergraduate
and graduate orientation surveys, and departmental surveys when requested.

• Collect, analyze and disseminate essential information for the publishing of the
University Fact Book.

• Developed a Focus program for data retrieval on IBM Mainframe Computer.

• Designed and implemented various databases, tables, procedures and triggers for
use in analyzing institutional effectiveness.

Environment:
• IBM Mainframe, MS-Access, Paradox 4.5, Focus, SPSS, Windows OS

January 1994 to December 1994: 
Programmer, Academic Affairs, Southern University, Baton Rouge, La. 

• Designed, developed and implemented a Space Utilization Study program for
Southern University. The program was developed using Microsoft Access. Ease of
use and integrity of data were the key requirements for the program. This program
is iteratively applied each semester and calculates the available space in the
University area each semester.

• Involved in developing a program for planning for course offerings each semester



for use by the Department of Academic Affairs. The program takes inputs like the 
number of expected students and helps in planning the course offerings for a 
semester in advance. 

• Designed a database to analyze performance evaluation data on faculty.

• Develop_ed a database as per specs received, for projecting budget requirements
for summer semester.

August 1991 to December 1993: 
Graduate Assistant, Office of Planning, Assessment and Institutional Research 

• Involved in training the personnel in basic administration of LAN.
• Designed and developed General Address Labels System (GALS) to store and

retrieve addresses in 35 different categorized lists using C language.
• Assisted in software development, data collection and compilation of various

projects undertaken by the department.

August 1988 to December 1990: 
Technical Officer in Amul Dairy Industries, Gujarat, India. 

• Involved in development and design of a shortening processing unit, was also
successful in improving the quality of Standardized milk and ice creams at quality
control laboratories.

• Involved in design and development of a Database for the Dairy plant.
Responsible for creating tables, data manipulation, developing user interlaces,
report writing and other facilities.

CONFERENCES/WORKSHOPS 

• Attended the Association for Institutional Research (AIR) Annual Conference, New
Orleans, LA. October 2015.

• Attended training workshop on SurveyTracker, March 14-16, 2011, Shreveport, LA.
• Attended the Southern Association of Colleges and Schools-Commission on Colleges

Annual Meeting, New Orleans, LA. December 2007.
• Attended the Southern Association for Institutional Research (SAIR) Annual

Conference, Biloxi, MS. October 2004.
• Attended the Southern Association for Institutional Research (SAIR) Annual

Conference, Panama City, Florida, October 2001.
• Attended the Southern Association for Institutional Research (SAIR) Annual

Conference in Myrtle Beach, South Carolina, October 2000.
• Attended the Southern Association for Institutional Research (SAIR), Annual

Conference in Chattanooga, Tennessee, October 1999.
• Attended the Southern Association of Institutional Research (SAIR) Annual

Conference in Savanna, Georgia, October 1998.
• Attended the Southern Association of Institutional Research (SAIR), Annual

Conference in Hotsprings, Arkansas, October 1997.
• Attended workshop on Integrated Postsecondary Education Data system (IPEDS),

Denver, Colorado, May 1996.
• Presented a paper on "Implementation of Strategic Planning," at Tugaloo College in

Tugaloo, Mississippi.
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cntournged h1 obl11ln rr.scnrob ft111d6 from extcmrtl n.geucie.s for lhei1 suu1m1:r 11\JpJ}Ort, which is 1111iu nl yonr 
ncncJerni<: ycur monlbly rote, 

Tbe payroll syst<i,m 11l SouUwn University p�y.i the 9-ruoplh acodeu1ic ydtlr 1111lluies froni /\uv.os1 1hmuuh MRy. 
You Wlll rcoi.:ivc 1/10111 of your notidemic ym,r l11lnryoo 1he last working tiny ufcaeh month bogionlctg i11 AuguxL 
rmd co11tin\Jlng lhr'1JUV,h Mny of the rollowiC£, yeur, Should you receive e.·dcrnul fw1dlns, 11tltlitio11nl dummer 
suppor1 runda ure puid based 1111 your mn11tb y ncAdc1111c year rntc ( 1;9u, nf yo1tr ac:1dc111ic year »nl111y). Thi! 
ijt11J1mct p�yiucnts arc puiu orl lhc hist wvrkmg tiny of tho rcqucslcd sun11nor mm,111 (Juoe, July, 1111d August). 

SouLhcn1 University llcl$ un �llrucrivo benefit� prur,rrnm ;md 011 C)(C(;l!cnt oovi,011111001 fo1 proft»1�kinal r.•owlh 
1111d dtveln11u-10ul. 1Jc11eftt.q r1l StJBR inoh1tlc both Life 1111d h.:ollh in:iurnni;c, tind n roti.i·l'rMot plou. You rfl!ly 




