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SOUTHERN UNIVERSITY and A&M College at Baton Rouge

%ﬂd} Spring Commencement Exercises are scheduled for the campus of Southern University

and A&M College at Baton Rouge on Thursday, May 14, 2026 at 2:00 p. m.inthe Felton
G. Clark Activity Center; and

%ﬁ. there are approximately 106 prospective graduates at Southern University,

Baton Rouge, who are to receive Masters and Doctoral degrees.

% WM be & WMhat the degrees conferred upon the candidates for

graduation at the Commencement Exercises at Southern University and A&M College at Baton Rouge
submitted by Chancellor John K. Pierre, upon the approval and recommendation of the Faculty,
Council of Academic Deans, and appropriate administration be, and they are hereby approved.

%j W WMhat the list of graduates may be supplemented or modified as

is necessary to carry out the intent of this resolution.

We, the duly qualified and acting officers of the Board of Supervisors of the Southern University
and Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy

of a resolution adopted by the Southern University Board of Supervisors at its regular meeting on the
28th day of November, 2025.

Orlando McMeans, Secretary
Board of Supervisors, Southern University
and Agricultural and Mechanical College

Tony Clayton, Chair
Board of Supervisors, Southern University
and Agriculturdl and Mechanical College



SOUTHERN UNIVERSITY and A&M College at Baton Rouge

%&% Spring Commencement Exercises are scheduled for the campus of Southern University

and A&M College at Baton Rouge on Friday, May 15, 2026 at 10:00 a. m. in the Felton G.
Clark Activity Center; and

%ﬁ. there are approximately 478 prospective graduates at Southern

University at Baton Rouge, who are to receive Bachelor's degrees.

% M%M be & What the degrees conferred upon the candidates for

graduation at the Commencement Exercises at Southern University and A&M College at Baton Rouge
submitted by Chancellor John K. Pierre, upon the approval and recommendation of the Faculty,
Council of Academic Deans, and appropriate administration be, and they are hereby approved.

%j W WMhat the list of graduates may be supplemented or modified as

is necessary to carry out the intent of this resolution.

We, the duly qualified and acting officers of the Board of Supervisors of the Southern University
and Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy
of a resolution adopted by the Southern University Board of Supervisors at its regular meeting on the
28th day of November, 2025.

Orlando McMeans, Secretary
Board of Supervisors, Southern University
and Agricultural and Mechanical College

Tony Clayton, Chair
Board of Supervisors, Southern University
and Agricultural and Mechanical College






Southern University at Shreveport

Whereas, Southern University at Shreveport Louisiana 2026 Spring Commencement is
scheduled on Monday, May 12, 2026.

Whereas, there are approximately 479 prospective candidates for graduation who expect
to receive 392 Associate Degrees, 75 Certificates, and 12 Technical Diplomas from
Southern University at Shreveport Louisiana.

Now Therefore Be it Resolved that the degrees, certificates and diplomas will be
conferred upon the candidates for graduation during the 2026 Spring Commencement
of Southern University at Shreveport submitted by Dr. Orlando F. McMeans, Interim
President for the Southern University System, and Dr. Aubra J. Gantt, Chancellor for
Southern University at Shreveport, Louisiana, upon the approval and recommendation
of the Vice Chancellor of Academic Affairs, the Faculty, and the appropriate
administrative staff, and they are hereby approved, and;

Be It Further Resolved that the list of graduates may be supplemented or modified as
necessary to carry out the intent of this resolution.

We, the duly qualified officers of the Board of Supervisors for the Southern University
System, do hereby certify that the foregoing is a true and correct copy of a resolution
adopted by the Southern University System Board of Supervisors at its regular meeting
on the 17th day of April, 2026.

Dr. Orlando F. McMeans

Interim President
Southern University System

The Honorable Tony Clayton
Chairman of the Board
Southern University System Board of Supervisors



The Southern University Law Center
Resolution

Whereas Spring Commencement exercises are scheduled for the campus of the
Southern Untversity Law Center in Baton Rouge, Louisiana, on Saturday, May 16, 2026,
at 10 A.M. in the F.G. Clark Activity Center.

Whereas, there are approximately 200 prospective graduates at the Southern University Law
Center located in Baton Rouge, Louisiana, who are to receive a Juris Doctor Degree.

Now, therefore be it resolved, thatthe degrees conferred upon the candidates for
graduation at the Commencement Exercises at the Southern University Law Center in Baton Rouge

submitted by Chancellor Alvin R. Washington of the Southern University Law Center and the
administration upon the approval and recommendation of the faculty be, and they are hereby approved.

Re it f urther resolved, that the list of graduates may be supplemented or modified as
necessary to conduct the intent of this resolution.

Certificate

We, the duly qualified and acting officers of the Board of Supervisors of the Southern University
and Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy of
a resolution adopted by the Southern University Board of Supervisors at its regular meeting on the 17 th
day of April 2026.

Orlando McMeans, Secretary
Board of Supervisors, Southern University and
Agricultural and Mechanical College

Tony Clayton, Chair
Board of Supervisors, Southern University and
Agricultural and Mechanical College



10



11



Clyde Robertson

Dr. Clyde C. Robertson, Ph.D., is a distinguished scholar of Africana Studies and Afiican
American history whose career reflects sustained excellence in teaching, scholarship, and
community-engaged humanities leadership. Currently serving as Associate Professor of
Humanities and Director of the Center for African and African American Studies at Southern
University at New Orleans, Dr. Robertson has played a central role in advancing
interdisciplinary Africana scholarship and public programming aligned with the University’s
mission. In this capacity, he has overseen the development of academic programming for the
African American Studies minor and cultivated initiatives that engage students, faculty, and the
broader community in critical dialogue around social justice, cultural history, and civic
engagement. His leadership has strengthened SUNO’s humanities presence both regionally and
nationally.

Dr. Robertson’s scholarly record demonstrates a sustained commitment to research and
intellectual production in Africana studies, civil rights history, and African diaspora scholarship.
His publications include peer-reviewed journal articles, book chapters, and the edited volume
Africa Rising: Multidisciplinary Discussions on Africana Studies and History from Ancient
Times through Modernity, His research has appeared in respected journals such as the Journal of
African American History and Journal of Black Studies, and his work frequently integrates oral
history methodologies and cultural analysis to illuminate African American historical
experiences. In addition to traditional scholarship, Dr. Robertson has produced numerous
documentaries and public history projects that document civil rights struggles, African American
communities, and the legacy of Hurricane Katrina, demonstrating a broad impact across
academic, cultural, and community audiences,

Beyond his scholarly achievements, Dr. Robertson has established a long record of academic
teadership, public scholarship, and service to higher education. Prior to joining SUNQ, he served
as a tenured Associate Professor of History at Tuskegee University and held visiting scholar
appointments at the University of Houston and the University of Memphis. His career also
includes significant programmatic leadership, including directing Africana and Multicultural
Studies for the New Orleans Public School District and spearheading numerous research,
documentary, and curriculum initiatives that have ecngaged thousands of students and community
members. His extensive record of publications, grants, public scholarship, academic leadership,
and community engagement demonstrates the sustained impact and scholarly maturity expected
of faculty promoted to the rank of Full Professor with tenure.

Yi Zhen

Dr. Yi Zhen is an accomplished physicist and scholar whose career reflects sustained excellence
in research, teaching, and externally funded scientific inquiry. Currently serving as Associate
Professor of Physics at Southern University at New Orleans, Dr. Zhen has developed a
distinguished record of scholarship spanning theoretical physics, computational modeling,
remote sensing, and atmospheric science. Her research contributions include more than two
decades of peer-reviewed publications addressing complex physical systems, polymer dynamics,
and emerging machine-learning applications in environmental and atmospheric modeling, Her
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recent work examining nutrient transport within the Mississippi/Atchafalaya River Basin using
machine learning approaches demonstrates her ability to integrate advanced computational
methods with pressing environmental challenges, expanding the interdisciplinary impact of her
research portfolio. '

Dr. Zhen’s research program has been consistently supported by competitive funding and
prestigious research coliaborations. She has served as Principal Investigator and Co-Investigator
on numerous grants, including projects funded through NASA EPSCoR, LaSPACE, and the
National Science Foundation. Her current appointment as an NSF EPSCoR Research Fellow at
NASA Langley Research Center (2025-2026) and faculty internships at Brookhaven National
Laboratory highlight national recognition of her expertise and contributions to scientific
discovery. These research partnerships not only strengthen the University’s research profile but
also provide valuable opportunities for student engagement in aerospace, environmental science,
and computational research.

In addition to her research achievements, Dr. Zhen has demonstrated a strong commitment to
teaching, mentorship, and institutional service throughout her academic career. Since joining
SUNO in 2014, she has played an important role in advancing STEM education, securing grants
that support undergraduate research opportunities and aerospace-related learning initiatives for
students. Her active participation in professional organizations such as the American Physical
Society and the American Association of Physics Teachers, combined with her sustained
contributions to community outreach and academic program development, reflects a carcer
dedicated to advancing scientific education and research. Collectively, her scholarly
productivity, sustained research funding, and national coltaborations support her promotion to
the rank of Full Professor.

Karen Martin

Dr. Karen M. Martin, PhD, LMSW, MCD, CCC-A, is a seasoned scholar-practitioner whose career
reflects sustained leadership in social work education, student development, and community engagement,
As an Assistant Professor in the Millie M. Charles School of Social Work at Southern University at New
Orleans since 2020, Dr. Martin has demonstrated a strong commitment to teaching excellence and student
mentorship across both undergraduate and graduate programs. She has led several key academic and
student engagement initiatives, including founding the School of Social Work Afumni Development and
Fundraising Committee, coordinating the Seminar for Majors protessional development series, and
estabiishing the program’s inaugural BSW Pinning Ceremony. Her teaching philosophy emphasizes civie
engagement, ethical social work practice. and professional preparation, connecting classroom learning
with real-world community service opportunities throughout the New Orleans region.

Dr. Martin’s career reflects a unique blend of academic scholarship and administrative leadership in
higher education and public service. Prior to her current faculty role, she held several senior
administrative positions including Vice President for Student Alfairs at Grambling State University and
Dean ot the Evening and Weekend College at Southern University at New Orleans, Her scholarship and
professional contributions address issues in workforce development, student success, and equity in
education, while her recent research and editorial activities have explored topics such as mental health
stigma within African American communities and social justice readiness among HBCU [aculty, In
addition, Dr. Martin has developed creative educational initiatives, including a social work instructional
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video series and community wellness presentations, that extend the impact of her teaching beyond the
traditional classroom.

Dr. Martin’s record of professional service, community engagement, and interdisciplinary practice further
demonstrates the level of leadership and impact expected of a faculty member seeking promotion to
Associate Professor with tenure. Her service includes leadership on key university committees,
participation in accreditation processes, and active engagement with professional organizations such as
the National Association of Social Workers and the American Speech-Language-Hearing Association.
Additionally, her work with the New Orieans Police Department’s Victim Witness Assistance and Officer
Assistance programs reflects her continued commitment to applying social work principles to community
wellbeing. Through her scholarship, institutional feadership, and extensive service to both the university
and the broader community, Dr. Martin has established a distinguished record of professional
accomplishment that supports promotion to the rank of Associate Professor with tenure,

Damekia Morgan

Dr. Damekia Morgan, DSW, LCSW-BACS, is an accomplished scholar-practitioner whose
acadenic career reflects a strong integration of teaching, research, and community-engaged
scholarship in the fields of social work, juvenile justice, and racial equity. Since joining the
faculty at Southern University at New Orleans as a tenure-track Assistant Professor in 2020, she
has demonstrated leadership in academic programming, including serving as Interim Director of
the BSW Program during the Council on Social Work Education (CSWE) accreditation process.
Her teaching portfolio is complemented by active mentorship of students as Faculty Advisor to
the Phi Alpha Social Work Honor Society and her service as an elected Faculty Senator,
reflecting her commitment to shared governance and institutional advancement.

Dr. Morgan’s scholarly contributions focus on systemic inequities within education and the
criminal justice system. Her doctoral research at the University of Southern Calitornia examined
racial bias and strategies for reducing disproportionate minority contact and confinement among
youth, contributing to ongoing national discussions on smart decarceration and justice reform.
Her publications and reports, such as Pushed Out: Harsh Discipline in Louisiana Schools Denies
the Right to Education and subsequent scholarship on mass incarceration and systemic inequity,
have been cited in legal scholarship, policy reports, and research on school discipline and
educational equity. These contributions demonstrate both scholarly impact and policy relevance,
reinforcing her reputation as a thought leader in justice-focused social work research.

In addition to her academic scholarship, Dr. Morgan maintains a robust record of professional
practice and community engagement that strengthens the mission of the university and the Millie
M. Charles School of Social Work. As Founder and CEO of the Lotus Cognition Center, she
provides trauma-informed clinical services, clinical supervision, and professional training for
practitioners. Her extensive professional service includes leadership roles in national and local
social work organizations, advisory boards, and justice reform initiatives. Through her teaching,
scholarship, and service, Dr. Morgan has established a distinguished record of academic
productivity, community impact, and institutional leadership that supports her promotion to
Associate Professor with tenure.

14



15



16



17



18



19



20



21



22



23



Department of Residential Life and Housing
P.O. Box 9460

UNAP #3125

Baton Rouge, LA 70813 — 9460

(225) 771 - 3590 (Main) (225) 771 - 4625 (Fax)

March 31, 2026
John Pierre, Chancellor

Southern University and A&M College
Baton Rouge, LA 70813

RE: Request to Increase Fees for On Campus Housing Facilities

Chancellor Pierre,

This letter comes to request a housing fee increase for the 2026-27 academic year. The Department of
Residence Life and Housing recognizes the connection between housing and recruitment, retention, and
graduation. Additionally, the department strives to maintain first-rate customer service, well-kept facilities, and
top-notch programming.

In order to maintain our tradition, provide enhancements, and maintain the quality of life that our
students deserve, an increase in room rent for residential facilities is necessary. We recognize that the ability to
repair and replace are fundamental parts of providing first-rate customer service. In addition to maintenance and
supplies, utility costs have increased. This rate increase is necessary despite our cost saving measures such as
Energy Conservation Programs and Concentrated Area Holiday Residency.

In examining the fee structures at peer institutions, our research indicates that each institution increases
its rates for on campus residency each year. We are requesting a 5 percent increase. When comparing costs of
residential facilities at peer institutions, Southern University continues to offer the lowest rates. While we are
proud of that, we find that our ability to remain competitive is in jeopardy if we are not able to provide yearly
upgrades to our facilities.

Consequently, the Department of Residence Life and Housing proposes the following Residential Facility
Room Rates beginning Fall 2026:

Facility: Fall & Spring Rate: Summer:
(8wk)
Felton Grandison Hall $1,334.55 — current $667.00
$1,401.01 — proposed rate $700.50
Wallace C. Bradford Hall $1,334.55 — current $667.00
$1,401.01 — proposed rate $700.50
Samuella V. Totty Hall $1,916.25 — current rate $958.00
$2,012.06 — proposed rate $1006.03
Camille Shade Hall $1,916.25 — current rate $958.00

$2,012.06 — prop%s4ed rate $1006.03



Ulysses Jones Hall $1,916.25 - current rate $958.00

$2,012.06 — proposed rate $1006.03
Edward C. Reed Hall $1,144.50 — current rate $572.00
$1,201.72 — proposed rate $600.86
Horace White Hall $1144.50 — current rate $572.00
$1201.72 — proposed rate $600.86
Mary McLeod Bethune $1,144.50 — current rate $572.00
$1,201.72 — proposed rate $600.86
Alice A. Boley Hall $1,335.60 — current $636.00
$1,402.38 — proposed rate $701.19
Private Room Accommodations: Regular Semester Rate Plus One Half
CAMPUS APARTMENTS
One Bedroom Unit $3,661.35 — current
$3,844.41 — proposed rate
Two Bedroom Unit $2,945.25 — current
$3,092.51 — proposed rate
Four Bedroom Unit $2,846.40 — current

$2,988.72 - proposed rate
The apartments are not utilized in the Summer.
In conclusion, it is our intent to continue to enhance our services and offer students a residential experience that

complements their educational experience. Your approval of these proposed changes is appreciated.

Respectfully,

F. Carl Walton, Ph.D.
Vice Chancellor for Student Affairs
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Southern University System
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Executive Summary

Attached is a summary of the Southern University System fiscal year 2025-2026 general
operating budget financial activities for the month ending March 31, 2026. The Southern
University System is reporting a $5,118,204 increase in self-generated revenue as compared
to the approved budget. The expenditure for the campuses has been adjusted to offset the
increase for the fiscal year.

Southern University Board and System Administration

The System Office is funded from state appropriations and there is no projected shortfall in
revenues.

Southern University Baton Rouge Campus

The Baton Rouge Campus has a $4,142,466 increase in self-generated revenue as compared
to the approved budget. The Baton Rouge Campus has increased personal services, travel,
operating services, supplies, professional services, other charges, acquisitions, and
scholarships to balance the operating budget for the fiscal year.

Southern University Law Center

The Law Center has a $975,739 increase in self-generated revenue as compared to the
approved budget. The Law Center has increased operating services, and acquisitions to
balance the operating budget for the fiscal year.

Southern University News Orleans Campus

The New Orleans Campus is funded from state appropriations and self-generated revenue
and there is no projected shortfall in revenues.

Southern University Shreveport Campus

The Shreveport Campus is funded from state appropriations and self-generated revenue and
there is no projected shortfall in revenues.

Southern University Agricultural Research and Extension Center

The Agricultural Research and Extension Center is funded from state appropriations and
federal funds and there is no projected shortfall in revenues.

Summary

Based on the information above, the campuses have made the appropriate adjustments to
maintain a balance budget as of March 31, 2026. Revenues and expenditures will be
monitored to ensure a balanced operating budget for fiscal year 2025-2026.

26



For Fiscal Year Ending June 30, 2026

Southern University System
General Operating Budget Interim Financial Statement

27

As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 66,924,019 | $ 50,193,015 16,731,004 | $ 66,924,019 - 75.0%
Statutory Dedicated 4,611,400 2,524,915 2,086,485 4,611,400 - 54.8%
Federal 3,654,209 2,856,905 797,304 3,654,209 - 78.2%
Self Generated
Tuition - Fall 2025 34,597,353 38,201,966 - 38,201,966 3,604,613 110.4%
Tuition - Spring 2026 31,072,732 34,583,413 (1,120,275) 33,463,138 2,390,406 111.3%
Tuition - Summer 6,707,865 2,275,316 2,841,853 5,117,169 (1,590,696) 33.9%
Out-of-State Fees 19,702,948 21,303,059 104,752 21,407,811 1,704,863 108.1%
Other 20,208,148 15,643,082 3,574,085 19,217,167 (990,981) 77.4%
Interagency Transfer 4,476,791 2,903,295 1,573,496 4,476,791 - 64.9%
Total Revenues $ 191,955,465 | $ 170,484,965 26,588,705 | $ 197,073,669 | $ 5,118,204 88.8%
Expenditures
Salaries $ 94,890,052 [ $§ 72,666,073 21,957,665 | $§ 94,623,738 (266,314) 76.6%
Other Compensation 334,904 267,607 73,029 340,636 5,732 79.9%
Related Benefits 36,843,198 27,570,627 8,726,663 36,297,290 (545,908) 74.8%
Total Personal Services $ 132,068,154 | $ 100,504,307 30,757,357 | $ 131,261,664 | $ (806,490) 76.1%
Travel 1,231,019 662,033 701,603 1,363,636 132,617 53.8%
Operating Services 18,592,147 13,789,377 6,070,612 19,859,990 1,267,843 74.2%
Supplies 2,039,515 1,284,683 933,704 2,218,387 178,872 63.0%
Total Operating Expenses $ 21,862,681 | $§ 15,736,094 7,705,919 | $§ 23,442,013 | $ 1,579,332 72.0%
Professional Services 2,187,801 1,254,091 1,185,161 2,439,252 251,451 57.3%
Other Charges 9,175,415 3,919,170 6,246,223 10,165,392 989,977 42.7%
Debt Services
Interagency Transfers 7,639,707 5,122,147 2,872,110 7,994,257 354,550 67.0%
Total Other Charges $ 19,002,923 | § 10,295,408 10,303,493 | $ 20,598,901 | $ 1,595,978 54.2%
General Acquisitions 452,532 180,005 293,442 473,447 20,915 39.8%
Library Acquisitions 437,649 468,813 165,381 634,194 196,545 107.1%
Major Repairs 1,072,000 320,556 968,041 1,288,597 216,597 29.9%
Total Acquisitions/Major Repairs| $ 1,962,181 | $§ 969,374 1,426,863 | $ 2,396,238 | $ 434,057 49.4%
Scholarships 17,059,526 18,940,516 434,339 19,374,854 2,315,328 111.0%
Total Expenditures $ 191,955,465 | $ 146,445,699 50,627,971 | $ 197,073,669 | $ 5,118,204 76.3%
Page 1
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Southern University Board and System Administration
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 4,065,380 3,049,036 1,016,344 | $ 4,065,380 75.0%
Statutory Dedicated - - -
Federal - -
Self Generated
Tuition - Fall 2025 - -
Tuition - Spring 2026 - -
Tuition - Summer - -
Out-of-State Fees - -
Other - -
Interagency Transfer - -
Total Revenues 4,065,380 3,049,036 1,016,344 | $ 4,065,380 75.0%
Expenditures
Salaries 1,897,962 1,425,256 472,706 | $ 1,897,962 75.1%
Other Compensation 52,000 22,998 29,002 52,000 44.2%
Related Benefits 681,429 426,514 254,915 681,429 62.6%
Total Personal Services 2,631,391 1,874,767 756,624 | $ 2,631,391 | $ 71.2%
Travel 260,000 77,642 182,358 260,000 29.9%
Operating Services 301,700 100,309 201,391 301,700 33.2%
Supplies 113,000 45,493 67,507 113,000 40.3%
Total Operating Expenses 674,700 223,444 451,256 | $ 674,700 | $ 33.1%
Professional Services 127,000 1,650 125,350 127,000 1.3%
Other Charges 502,534 - 502,534 502,534 0.0%
Debt Services -
Interagency Transfers 64,255 - 64,255 64,255 0.0%
Total Other Charges 693,789 1,650 692,139 | § 693,789 | $ 0.2%
General Acquisitions 65,500 10,382 55,118 65,500 15.9%
Library Acquisitions - -
Major Repairs - -
Total Acquisitions/Major Repairs 65,500 10,382 55,118 | $ 65,500 | $ 15.9%
Scholarships - -
Total Expenditures 4,065,380 2,110,244 1,955,136 | § 4,065,380 | $ 51.9%
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Southern University Baton Rouge Campus
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 25,730,701 | $ 19,298,025 6,432,676 | $ 25,730,701 - 75.0%
Statutory Dedicated 1,847,009 1,101,640 745,369 1,847,009 - 59.6%
Federal - - - - -
Self Generated
Tuition - Fall 2025 23,284,500 25,687,099 - 25,687,099 2,402,599 110.3%
Tuition - Spring 2026 20,396,500 23,076,639 (1,120,275) 21,956,364 1,559,864 113.1%
Tuition - Summer 4,321,800 1,314,190 1,599,000 2,913,190 (1,408,610) 30.4%
Out-of-State Fees 13,543,623 15,437,261 (305,025) 15,132,236 1,588,613 114.0%
Other 11,997,443 8,832,102 3,165,341 11,997,443 - 73.6%
Interagency Transfer 4,476,791 2,903,295 1,573,496 4,476,791 - 64.9%
Total Revenues $ 105,598,367 | $ 97,650,251 12,090,582 | $ 109,740,833 4,142,466 92.5%
Expenditures
Salaries $ 50211313 | § 39,997,185 10,610,697 | § 50,607,882 396,569 79.7%
Other Compensation 201,377 207,109 - 207,109 5,732 102.8%
Related Benefits 20,288,885 16,095,034 4,387,610 20,482,644 193,759 79.3%
Total Personal Services $ 70,701,575 | $ 56,299,328 14,998,307 | $ 71,297,635 596,060 79.6%
Travel 337,570 155,145 304,155 459,300 121,730 46.0%
Operating Services 8,341,651 6,613,913 3,021,658 9,635,571 1,293,920 79.3%
Supplies 835,411 582,213 412,463 994,676 159,265 69.7%
Total Operating Expenses $ 9514632 | $ 7,351,270 3,738,277 | $§ 11,089,547 1,574,915 77.3%
Professional Services 1,101,480 788,296 453,945 1,242,241 140,761 71.6%
Other Charges 4,018,829 270,519 4,357,927 4,628,446 609,617 6.7%
Debt Services - -
Interagency Transfers 4,990,644 2,848,807 2,141,837 4,990,644 - 57.1%
Total Other Charges $ 10,110953 | $ 3,907,622 6,953,709 [ $ 10,861,331 750,378 38.6%
General Acquisitions 62,032 82,947 - 82,947 20,915 133.7%
Library Acquisitions 137,649 126,520 15,355 141,875 4,226 91.9%
Major Repairs 62,000 28,948 103,122 132,069 70,069 46.7%
Total Acquisitions/Major Repairs| $ 261,681 | $ 238,415 118,476 | $ 356,891 | $ 95,210 91.1%
Scholarships 15,009,526 15,885,429 250,000 16,135,429 1,125,903 105.8%
Total Expenditures $ 105,598,367 | $§ 83,682,064 26,058,768 | $ 109,740,833 4,142,466 79.2%
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Southern University Law Center
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 7,472,825 5,604,622 1,868,203 7,472,825 | $ - 75.0%
Statutory Dedicated 199,674 118,887 80,787 199,674 - 59.5%
Federal - - - - -
Self Generated
Tuition - Fall 2025 4,151,832 4,490,455 - 4,490,455 338,623 108.2%
Tuition - Spring 2026 3,903,986 4,250,413 - 4,250,413 346,427 108.9%
Tuition - Summer 887,966 243,376 644,590 887,966 - 27.4%
Out-of-State Fees 4,927,500 4,663,050 380,700 5,043,750 116,250 94.6%
Other 3,709,045 3,635,173 248,311 3,883,484 174,439 98.0%
Interagency Transfer - - - -
Total Revenues 25,252,828 23,005,976 3,222,591 26,228,567 | $ 975,739 91.1%
Expenditures
Salaries 13,498,499 10,473,527 3,024,972 13,498,499 | $ - 77.6%
Other Compensation - - - - -
Related Benefits 4,764,583 3,242,458 1,522,125 4,764,583 - 68.1%
Total Personal Services 18,263,082 13,715,985 4,547,097 18,263,082 | $ - 75.1%
Travel 400,000 254,235 145,765 400,000 - 63.6%
Operating Services 2,696,479 1,854,216 1,479,155 3,333,371 636,892 68.8%
Supplies 257,165 194,376 62,789 257,165 - 75.6%
Total Operating Expenses 3,353,644 2,302,826 1,687,710 3,990,536 | $ 636,892 68.7%
Professional Services 500,000 238,190 261,810 500,000 - 47.6%
Other Charges 894,465 347,609 540,774 888,383 (6,082) 38.9%
Debt Services - - - -
Interagency Transfers 306,637 312,719 - 312,719 6,082 102.0%
Total Other Charges 1,701,102 898,517 802,585 1,701,102 | $ (0) 52.8%
General Acquisitions 25,000 7,127 17,873 25,000 - 28.5%
Library Acquisitions 300,000 342,293 150,026 492,319 192,319 114.1%
Major Repairs 10,000 - 156,528 156,528 146,528 0.0%
Total Acquisitions/Major Repairs 335,000 349,420 324,427 673,847 | $ 338,847 104.3%
Scholarships 1,600,000 1,465,661 134,339 1,600,000 - 91.6%
Total Expenditures 25,252,828 18,732,410 7,496,157 26,228,567 | $ 975,739 74.2%
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Southern University New Orleans Campus
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 12,616,982 9,462,739 3,154,243 | $ 12,616,982 | $ - 75.0%
Statutory Dedicated 572,798 513,712 59,086 572,798 - 89.7%
Federal - - - - -
Self Generated
Tuition - Fall 2025 3,706,057 4,037,000 - 4,037,000 330,943 108.9%
Tuition - Spring 2026 3,493,225 3,741,846 - 3,741,846 248,621 107.1%
Tuition - Summer 685,157 215,484 287,587 503,071 (182,086) 31.5%
Out-of-State Fees 850,000 843,716 6,284 850,000 - 99.3%
Other 3,146,462 2,748,984 - 2,748,984 (397,478) 87.4%
Interagency Transfer - -
Total Revenues $ 25,070,681 21,563,481 3,507,200 | § 25,070,681 | $ : 86.0%
Expenditures
Salaries $ 12,665,807 9,162,427 3,193,380 | $ 12,355,807 | $ (310,000) 72.3%
Other Compensation - - - - -
Related Benefits 4,672,403 3,501,576 980,236 4,481,812 (190,591) 74.9%
Total Personal Services $ 17,338,210 12,664,003 4,173,616 | $ 16,837,619 | $ (500,591) 73.0%
Travel 30,000 13,815 26,185 40,000 10,000 46.1%
Operating Services 4,544,799 2,862,490 1,007,579 3,870,069 (674,730) 63.0%
Supplies 176,000 21,765 154,235 176,000 - 12.4%
Total Operating Expenses $ 4,750,799 2,898,070 1,187,999 | $§ 4,086,069 | $ (664,730) 61.0%
Professional Services 34,916 18,642 16,274 34,916 -
Other Charges 1,313,095 1,240,377 55,718 1,296,095 (17,000) 94.5%
Debt Services - - -
Interagency Transfers 1,283,661 959,492 666,018 1,625,510 341,849 74.7%
Total Other Charges $ 2,631,672 2,218,511 738,010 | $§ 2,956,521 | $ 324,849 84.3%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - - - 0.0%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ - - -1$ -1 $ - 0.0%
Scholarships 350,000 1,190,472 - 1,190,472 840,472 340.1%
Total Expenditures $ 25,070,681 18,971,056 6,099,625 | $ 25,070,681 | $ - 75.7%
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Southern University Shreveport Campus
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 7,047,725 | $ 5,285,793 | $ 1,761,932 | $ 7,047,725 | $ - 75.0%
Statutory Dedicated 187,112 113,820 73,292 187,112 - 60.8%
Federal - -
Self Generated
Tuition - Fall 2025 3,454,964 3,987,412 - 3,987,412 532,448 115.4%
Tuition - Spring 2026 3,279,021 3,514,515 - 3,514,515 235,494 107.2%
Tuition - Summer 812,942 502,266 310,676 812,942 - 61.8%
Out-of-State Fees 381,825 359,032 22,793 381,825 - 94.0%
Other 1,355,198 426,823 160,433 587,256 (767,942) 31.5%
Interagency Transfer - -
Total Revenues 16,518,787 | § 14,189,661 | $ 2,329,126 | § 16,518,787 | $ - 85.9%
Expenditures
Salaries 8,984,562 | $ 6,132,130 | $ 2,499,549 | $§ 8,631,679 | $ (352,883) 68.3%
Other Compensation - - - - - 0.0%
Related Benefits 3,878,248 2,275,762 1,053,410 3,329,172 (549,076) 58.7%
Total Personal Services 12,862,810 | $ 8,407,892 | $ 3,552,959 | $ 11,960,851 | § (901,959) 65.4%
Travel 45,000 9,607 35,393 45,000 - 21.3%
Operating Services 2,262,518 1,901,689 360,829 2,262,518 - 84.1%
Supplies 185,500 143,989 72,879 216,868 31,368 77.6%
Total Operating Expenses 2,493,018 | § 2,055,285 | $ 469,101 | $§ 2,524,386 | $ 31,368 82.4%
Professional Services 40,000 134,556 16,134 150,690 110,690
Other Charges 225,000 418,871 209,571 628,442 403,442 186.2%
Debt Services - -
Interagency Transfers 797,959 810,465 - 810,465 12,506 101.6%
Total Other Charges 1,062,959 | $§ 1,363,892 | $ 225,705 | $§ 1,589,597 [ § 526,638 | 128.3%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs -1$ -1 $ -1$ -1 $ - 0.0%
Scholarships 100,000 393,953 50,000 443,953 343,953 394.0%
Total Expenditures 16,518,787 | $ 12,221,022 | $ 4,297,765 | $ 16,518,787 | $ - 74.0%
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As of March 31, 2026
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 9,990,406 7,492,800 2,497,606 9,990,406 | $ - 75.0%
Statutory Dedicated 1,804,807 676,856 1,127,951 1,804,807 - 37.5%
Federal 3,654,209 2,856,905 797,304 3,654,209 - 78.2%
Self Generated
Tuition - Fall 2025 - - - - -
Tuition - Spring 2026 - - - - -
Tuition - Summer - - - - -
Out-of-State Fees - - - - -
Other - - - - -
Interagency Transfer - - - - -
Total Revenues 15,449,422 11,026,560 4,422,862 15,449,422 | $ : 71.4%
Expenditures
Salaries 7,631,909 5,475,548 2,156,361 7,631,909 | $ - 71.7%
Other Compensation 81,527 37,500 44,027 81,527 - 46.0%
Related Benefits 2,557,650 2,029,284 528,366 2,557,650 - 79.3%
Total Personal Services 10,271,086 7,542,332 2,728,754 10,271,086 | $ - 73.4%
Travel 158,449 151,590 7,746 159,336 887 95.7%
Operating Services 445,000 456,761 - 456,761 11,761 102.6%
Supplies 472,439 296,848 163,831 460,678 (11,761) 62.8%
Total Operating Expenses 1,075,888 905,198 171,577 1,076,775 | $ 887 84.1%
Professional Services 384,405 72,757 311,648 384,405 - 18.9%
Other Charges 2,221,492 1,641,794 579,698 2,221,492 - 73.9%
Debt Services - - -
Interagency Transfers 196,551 190,664 - 190,664 (5,887) 97.0%
Total Other Charges 2,802,448 1,905,215 891,346 2,796,561 | $ (5,887) 68.0%
General Acquisitions 300,000 79,549 220,451 300,000 - 26.5%
Library Acquisitions - - - -
Major Repairs 1,000,000 291,609 708,391 1,000,000 - 29.2%
Total Acquisitions/Major Repairs 1,300,000 371,157 928,843 1,300,000 | $ - 28.6%
Scholarships - 5,000 - 5,000 5,000
Total Expenditures 15,449,422 10,728,903 4,720,519 15,449,422 | $ - 69.4%
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Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University Board and System Administration

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 1,023,074
Cash and Cash Equivalents (Restricted) 2,698,189

Cash and Cash Equivalents (Auxiliaries) -
Annual (Projected) Operating Expenses (Unrestricted) 4,065,380
Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 787,529
Annual (Projected) Expenses (Auxiliaries) -

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 92
All-Days Cash on Hand 280




Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University Board and System Administration

Favorable/(Un
BA-7 Approved by Actual YTD For  Estimated Fiscal favorable) Est.
Original Board but not OPB Approved CurrentRevised Quarter Ended  Year Totals as of Fiscal Year
Approved Budget approved by OPB * BA-7's Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct $ 4,065,380 $ - $ 4,065380 $ 3,049,036 $ 4,065380 $
Due From Board - - - - - -
Statutory Dedications - - - - - -
Federal Funds B - . - - -
Interagency Transfers - - - - - -
Self - Generated Revenues - - - - - -
Total $ 4,065,380 $ - 8 - $ 4,065,380 $ 3,049,036 $ 4,065,380 $
Functional Expenditures:
Instruction - - - - - -
Research - - - - - -
Public Service - - - - - -
Academic Support 121,600 - - 121,600 94,243 121,600
Total Academic Areas 121,600 - - 121,600 94,243 121,600
Student Services - - - - - -
Institutional Support 3,879,525 - - 3,879,525 2,016,001 3,879,525
Scholarships & Fellowships - - - - - -
Total Student Support 3,879,525 - - 3,879,525 2,016,001 3,879,525
Library - - - - - -
Plant Operations/Maintenance - - - - - -
Total OP & M - - - - - -
Debt Service - - - - - -
Interagency Transfers 64,255 - - 64,255 - 64,255
Revenue/Expenditures - - - - - -
Other and Unallotted - - - - - -
Total Expenditures By Function $ 4,065,380 $ - $ - $ 4,065380 $ 2,110,244 $ 4,065,380 $
Surplus (Deficit) for Period $ - $ - $ - $ - $ 938,792 $ - $
Object Expenditures:
Regular Salaries 1,897,962 - - 1,897,962 1,425,256 1,897,962
Other Compensation 52,000 - - 52,000 22,998 52,000
Related Benefits 681,429 - - 681,429 426,514 681,429
Total Personal Services 2,631,391 - - 2,631,391 1,874,768 2,631,391
Travel 260,000 - - 260,000 77,642 260,000
Operating Services 301,700 - - 301,700 100,309 301,700
Supplies 113,000 - - 113,000 45,493 113,000
Professional Services 127,000 - - 127,000 1,650 127,000
Other Charges 566,789 - - 566,789 - 566,789
Capital Outlay 65,500 - - 65,500 10,382 65,500
Library Acquisitions - - - - - -
Other & Transfers - - - - - -
Unallotted - - - - - -
Total Expenditures By Object $ 4,065,380 $ - $ - $ 4,065380 $ 2,110,244 $ 4,065,380 $
Surplus (Deficit) for Period $ - $ - $ - $ - $ 938,792 $ - $
36

Page 2



Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University Board and System Administration

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0 to 30 $ -
31to 60 -
61 to 90 -
90+ -
Total $

Actual as of

Cash and Cash Actual as Quarter Projected Year

Equivalents July 1,2025 Ended Ended
Unrestricted $ 1,552,212 $ 1,023,074 $ 1,629,823
Restricted 3,374,398 2,698,189 3,300,000
Auxiliaries - - -
Total $ 4,926,610 $ 3,721,263 $ 4,929,823
Current Year Cash Increase/(Decrease) $ (1,205,347) $ 3,213

I hereby certify that the above information is true and correct to the best of my knowledge.

Dr. Orlando McMeans (Apr 13, 2026 07:29:17 CDT)

Dr. Orlando F. McMeans, Interim President Date
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Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University and Agricultural & Mechanical College

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 10,752,685
Cash and Cash Equivalents (Restricted) 20,708,773
Cash and Cash Equivalents (Auxiliaries) 6,771,590
Annual (Projected) Operating Expenses (Unrestricted) 109,740,833
Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 79,679,101
Annual (Projected) Expenses (Auxiliaries) 34,539,771

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 36
All-Days Cash on Hand 62




Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University and Agricultural & Mechanical College

Favorable/(Un
BA-7 Approved by Actual YTD For  Estimated Fiscal favorable) Est.
Original Board but not OPB Approved CurrentRevised Quarter Ended  Year Totals as of Fiscal Year
Approved Budget approved by OPB * BA-7's Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct $ 25,730,701 $ -3 25,730,701 $ 19,298,025 § 25,730,701 $ -
Due From Board - - - - - - -
Statutory Dedications 1,847,009 - - 1,847,009 1,101,640 1,847,009 -
Federal Funds B - . - - - -
Interagency Transfers 4,476,791 - - 4,476,791 2,903,295 4,476,791 -
Self - Generated Revenues 73,543,866 - - 73,543,866 74,347,291 77,686,332 4,142,466
Total $ 105,598,367 $ - $ - $ 105598367 $ 97,650,251 $ 109,740,833 $ 4,142,466
Functional Expenditures:
Instruction 40,100,497 - - 40,100,497 31,777,881 41,673,579 (1,573,082)
Research 384,123 - - 384,123 304,401 399,192 (15,069)
Public Service 758,263 - - 758,263 600,890 788,009 (29,746)
Academic Support 11,905,845 - - 11,905,845 9,434,859 12,372,893 (467,048)
Total Academic Areas 53,148,728 - - 53,148,728 42,118,031 55,233,673 (2,084,945)
Student Services 4,714,896 - - 4,714,896 3,736,348 4,899,854 (184,958)
Institutional Support 15,229,924 - - 15,229,924 12,069,045 15,827,371 (597,447)
Scholarships & Fellowships 15,009,526 - - 15,009,526 11,894,390 15,598,327 (588,801)
Total Student Support 34,954,346 - - 34,954,346 27,699,783 36,325,553 (1,371,207)
Library - - - - - - -
Plant Operations/Maintenance 12,504,649 - - 12,504,649 9,909,385 12,995,188 (490,539)
Total OP & M 12,504,649 - - 12,504,649 9,909,385 12,995,188 (490,539)
Debt Service - - - - - - -
Interagency Transfers 4,990,644 - - 4,990,644 3,954,866 5,186,419 (195,775)
Revenue/Expenditures - - - - - - -
Other and Unallotted - - - - - - -
Total Expenditures By Function $ 105,598,367 $ - $ - $ 105598367 $ 83,682,064 $ 109,740,833 $ (4,142,466)
Surplus (Deficit) for Period $ - $ - $ - $ - § 13968186 $ - $ 0
Object Expenditures:
Regular Salaries 50,211,313 - - 50,211,313 39,997,185 50,607,882 (396,569)
Other Compensation 201,377 - - 201,377 207,109 207,109 (5,732)
Related Benefits 20,288,885 - - 20,288,885 16,095,034 20,482,644 (193,759)
Total Personal Services 70,701,575 - - 70,701,575 56,299,328 71,297,635 (596,060)
Travel 337,570 - - 337,570 155,145 459,300 (121,730)
Operating Services 8,341,651 - - 8,341,651 6,613,913 9,635,571 (1,293,920)
Supplies 835,411 - - 835,411 582,213 994,676 (159,265)
Professional Services 1,101,480 - - 1,101,480 788,296 1,242,241 (140,761)
Other Charges 19,028,355 - - 19,028,355 16,267,843 20,988,697 (1,960,342)
Capital Outlay 124,032 - - 124,032 126,520 132,069 (8,037)
Library Acquisitions 137,649 - - 137,649 - - 137,649
Other & Transfers 4,990,644 - - 4,990,644 2,848,807 4,990,644 -
Unallotted - - - - - - -
Total Expenditures By Object $ 105,598,367 $ - $ - $ 105598367 $ 83,682,064 $ 109,740,833 $ (4,142,466)
Surplus (Deficit) for Period $ - $ - $ - $ - $ 13,968,186 $ [ 0
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Higher Education

Unrestricted Operating Revenue and Expenditure Analysis

For Quarter Ended March 31, 2026

Southern University and Agricultural & Mechanical College

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0 to 30 $ 54,287
31to 60 133,755
61to 90 1,621,116
90+ 1,702,924
Total $ 3,512,083

Actual as of

Cash and Cash Actual as Quarter Projected Year

Equivalents July 1,2025 Ended Ended
Unrestricted $ 1,289,599 $ 10,752,685 $ 5,252,215
Restricted 2,134,208 20,708,773 13,885,111
Auxiliaries 1,683,578 6,771,590 5,255,188
Total $ 5,107,384 $ 38233,048 $ 24,392,514
Current Year Cash Increase/(Decrease) $ 33,125664 $ 19,285,130

I hereby certify that the above information is true and correct to the best of my knowledge.

John K. Pierre

John K. Pierre (Apr 10, 2026 22:35:27 CDT)

John K. Pierre, Chancellor Date
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Higher Education

Auxiliary Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University and Agricultural & Mechanical College

pandonce | Ysrsotate | PSS || oo | O | T | conein | B
6/30/25 Revenue Revenues Revenues Expenses Expenses Expenses Fund 6/30/26
Balance

Athletics $ (7,005618) $ 7,267,208 | $ 6,462,043 | $ 13,729,251 | $ 11,715285 | $ 3,342,864 | $ 15,058,149 | $(1,328,898)| $ (8,334,516)|
Contracted Services - - - -
Dining Services 826,720 702,875 675,817 1,378,692 583,527 1,211,933 1,795,460 (416,768) 409,952
Student Housing 2,733,763 8,804,579 155,500 8,960,079 5,698,088 2,326,969 8,025,057 935,022 3,668,785
Bookstore and Campus Shops 70,175 308,027 12,635 320,662 27,887 79,310 107,197 213,465 283,640
Student Center/Union 327,432 697,650 92,610 790,260 483,298 348,538 831,837 (41,577) 285,855
Student Health Center 6,261,797 2,042,758 301,521 2,344,279 1,216,056 718,168 1,934,224 410,055 6,671,852
Vending 55,863 58,812 81,772 140,584 92,118 34,851 126,969 13,615 69,478
Card Services / Card ID 352,953 352,953 196,586 196,586 156,367 156,367
Recreation / Wellness - - - -
Print Shop - - - -
Intramural Athletics 337,320 621,661 91,890 713,551 440,491 337,933 778,424 (64,873) 272,448
Other Club Organizations 3,748,766 3,748,766 2,898,379 2,898,379 850,387 850,387
Power Plant/Utilities/Etc. - - - -
Other (Explain) 20,383 5,674,986 116,644 5,791,630 2,656,406 131,084 2,787,490 3,004,140 3,024,522
Total (excluding Athletics) $ 10,633,452 | $23,013,067 | $1,528,389 | $ 24,541,456 | $ 14,292,837 | $5,188,785 | $ 19,481,623 | $5,059,834 | $ 15,693,286
Grand Total $ 3,627,834 | $30,280,275 | $7,990,433 | $38,270,707 | $ 26,008,122 | $8,531,649 | $ 34,539,771 | $3,730,936 | $ 7,358,770

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each auxiliary.

I certify that the information in this Auxiliary Financial Report is true and correct to the best of my knowledge.

John K. Pierre

John K. Pierre (Apr 10, 2026 22:35:27 CDT)

John K. Pierre, Chancellor

Date
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For Quarter Ended March 31, 2026
Southern University and Agricultural & Mechanical College

Higher Education
Restricted Operating Revenue and Expenditure Analysis

Projected Total Projected Total Current *Estimated
Fund Balance| Year-to-Date o . Year-to-Date o . .
6/30/25 Revenue Additional Projected Expenses Additional Projected Change in Fund Balance
Revenues Revenues P Expenses Expenses Fund Balance 6/30/26
Building Use Fee $ 293043 | $ 641,770 | $ -1 $ 641,770 | $ -1 $ 459334 | $ 459334 [ $§ 182,436 | $ 475,479
Academic Excellence Fee - 1,587,612 - 1,587,612 - 1,587,612 1,587,612 - -
Student Technology Fee 604,961 1,035,179 - 1,035,179 551,950 478,648 1,030,598 4,581 609,542
Parking Fee 235,458 205,709 - 205,709 - 82,000 82,000 123,709 359,167
Grand Total $ 1,133,461 | $ 3,470,270 | $ -1 $ 3470270 $ 551,950 $ 2,607,594 | $§ 3,159,544 | $ 310,726 | $ 1,444,187

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each restricted fee.

I certify that the information in this Restricted Financial Report is true and correct to t he best of my knowledge.

John K. Pierre

John K. Pierre (Apr 10, 2026 22:35:27 CDT)

John K. Pierre, Chancellor

Date
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Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University Law Center

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 3,761,956
Cash and Cash Equivalents (Restricted) 3,925,573
Cash and Cash Equivalents (Auxiliaries) 635,989
Annual (Projected) Operating Expenses (Unrestricted) 26,228,568

Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 8,707,279
Annual (Projected) Expenses (Auxiliaries) -

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 52
All-Days Cash on Hand 87




Higher Education

Unrestricted Operating Revenue and Expenditure Analysis

For Quarter Ended March 31, 2026
Southern University Law Center

Favorable/(Un
BA-7 Approved by Actual YTD For  Estimated Fiscal favorable) Est.
Original Board but not OPB Approved CurrentRevised Quarter Ended  Year Totals as of Fiscal Year
Approved Budget approved by OPB * BA-7's Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct $ 7,472,825 $ - $ 7,472,825 §$ 5,604,622 $ 7,472,825 $ -
Due From Board - - - - - - -
Statutory Dedications 199,674 - - 199,674 118,887 199,674 -
Federal Funds - - - - - - -
Interagency Transfers - - - - - - -
Self - Generated Revenues 17,580,329 - - 17,580,329 17,282,467 18,556,068 975,739
Total $ 25252,828 $ - $ - $ 25,252,828 $ 23,005976 $ 26,228,567 $ 975,739
Functional Expenditures:
Instruction 8,180,092 - - 8,180,092 4,748,430 8,344,937 (164,845)
Research - - - - - - -
Public Service 197,610 - - 197,610 6,851 197,610 -
Academic Support 2,244,280 - - 2,244,280 3,125,481 2,436,599 (192,319)
Total Academic Areas 10,621,982 - - 10,621,982 7,880,761 10,979,146 (357,164)
Student Services 3,311,477 - - 3,311,477 2,978,527 3,311,477 -
Institutional Support 8,287,495 - - 8,287,495 5,100,054 8,899,988 (612,493)
Scholarships & Fellowships 1,600,000 - - 1,600,000 1,439,411 1,600,000 -
Total Student Support 13,198,972 - - 13,198,972 9,517,993 13,811,465 (612,493)
Library - - - - - - -
Plant Operations/Maintenance 1,125,237 - - 1,125,237 1,090,237 1,125,237 -
Total OP & M 1,125,237 - - 1,125,237 1,090,237 1,125,237 -
Debt Service - - - - - - -
Interagency Transfers 306,637 - - 306,637 312,719 312,719 (6,082)
Revenue/Expenditures - - - - - - -
Other and Unallotted - - - - - - -
Total Expenditures By Function $ 25,252,828 $ - $ - $ 25,252,828 $ 18,801,710 $ 26,228,567 $ (975,739)
Surplus (Deficit) for Period $ - $ - $ - $ - $§ 4204266 § - $ -
Object Expenditures:
Regular Salaries 13,498,499 - - 13,498,499 10,473,527 13,498,499 -
Other Compensation - - - - - - -
Related Benefits 4,764,583 - - 4,764,583 3,242,458 4,764,583 -
Total Personal Services 18,263,082 - - 18,263,082 13,715,985 18,263,082 -
Travel 400,000 - - 400,000 254,235 400,000 -
Operating Services 2,696,479 - - 2,696,479 1,854,216 3,333,372 (636,893)
Supplies 257,165 - - 257,165 194,376 257,165 -
Professional Services 500,000 - - 500,000 238,190 500,000 -
Other Charges 2,494,465 - - 2,494,465 1,813,270 2,488,383 6,082
Capital Outlay 35,000 - - 35,000 7,127 181,528 (146,528)
Library Acquisitions 300,000 - - 300,000 342,293 492,319 (192,319)
Other & Transfers 306,637 - - 306,637 312,719 312,719 (6,082)
Unallotted - - - - - - -
Total Expenditures By Object $ 25,252,828 $ - $ - $ 25,252,828 $ 18,732,411 § 26,228,568 $ (975,740)
Surplus (Deficit) for Period $ - $ - $ - $ - $ 4273565 $ @ $ 1)
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Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University Law Center

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0to 30 $ (316)
31to 60 1,082
61 to 90 11,335
90+ 155,320
Total $ 167,421

Actual as of

Cash and Cash Actual as Quarter Projected Year
Equivalents July 1,2025 Ended Ended
Unrestricted $ 2,862,398 $ 3,761,956 $ 2,862,398
Restricted 5,198,740 3,925,573 3,198,740
Auxiliaries - 635,989 -
Total $ 8,061,138 $ 8323518 $ 6,061,138

Current Year Cash Increase/(Decrease) $ 262,380 $ (2,000,000)

I hereby certify that the above information is true and correct to the best of my knowledge.

[l VT
alvin washington (Apr 13, 2026 12:59:55 CDT)

Alvin Washington, Chancellor Date
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For Quarter Ended March 31, 2026
Southern University Law Center

Higher Education
Restricted Operating Revenue and Expenditure Analysis

Projected Total Projected Total Current *Estimated
Fund Balance| Year-to-Date o . Year-to-Date o . .
6/30/25 Revenue Additional Projected Expenses Additional Projected Change in Fund Balance

Revenues Revenues P Expenses Expenses Fund Balance 6/30/26
Building Use Fee $ 195478 $ 73911 $ 7580 $ 81,491 ( $ 38,068 | $ 218458 | $ 256,526 | $ (175,035)| $ 20,443
Academic Excellence Fee 184,777 16,500 201,277 201,277 201,277 - -
Student Technology Fee 10,377 110,014 9,475 119,489 137,084 137,084 (17,595) (7,218)
Parking Fee - - - - - - - - -
Grand Total $ 205854 | $ 368,702 | $ 33,555 $ 402,257 | $ 175151 | $ 419,735 | $ 594,886 | $ (192,630)| $ 13,225

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each restricted fee.

I certify that the information in this Restricted Financial Report is true and correct to th e best of my knowledge.

0 U

alvin washington (Apr 13, 2026 12:59:55 CDT)

Alvin Washington, Chancellor

Date
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Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University at New Orleans Campus

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 2,494,945
Cash and Cash Equivalents (Restricted) 160,072
Cash and Cash Equivalents (Auxiliaries) (529,452)
Annual (Projected) Operating Expenses (Unrestricted) 25,070,681
Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 21,082,502
Annual (Projected) Expenses (Auxiliaries) 3,765,420

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 36
All-Days Cash on Hand 16




Higher Education

Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026

Southern University at New Orleans Campus

Favorable/(Un
BA-7 Approved by Actual YTD For  Estimated Fiscal favorable) Est.
Original Board but not OPB Approved Current Revised Quarter Ended Year Totals as of Fiscal Year
Approved Budget approved by OPB * BA-7's Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct $ 12,616,982 $ -3 12,616,982 § 9,462,739 $ 12,616,982 $ -
Due From Board - - - - - -
Statutory Dedications 572,798 - - 572,798 513,712 572,798 -
Federal Funds - - - - - - -
Interagency Transfers - - - - - - -
Self - Generated Revenues 11,880,901 - - 11,880,901 11,587,030 11,880,901 -
Total $ 25,070,681 $ - $ - 8 25,070,681 $ 21,563,481 $ 25,070,681 $ -
Functional Expenditures:
Instruction 8,454,386 - - 8,454,386 6,240,078 8,454,386 -
Research - - - - - -
Public Service - - - 215,217 - -
Academic Support 2,219,408 - - 2,219,408 776,764 2,219,408 -
Total Academic Areas 10,673,794 - - 10,673,794 7,232,059 10,673,794 -
Student Services 866,347 - - 866,347 693,613 866,347 -
Institutional Support 7,655,199 - - 7,655,199 5,018,022 6,844,489 810,710
Scholarships & Fellowships 350,000 - - 350,000 1,190,603 1,190,472 (840,472)
Total Student Support 8,871,546 - - 8,871,546 6,902,238 8,901,308 (29,762)
Library - - - - - - -
Plant Operations/Maintenance 4,241,680 - - 4,241,680 2,671,490 3,870,069 371,611
Total OP & M 4,241,680 - - 4,241,680 2,671,490 3,870,069 371,611
Debt Service - - - - - - -
Interagency Transfers 1,283,661 - - 1,283,661 2,139,492 1,625,510 (341,849)
Revenue/Expenditures - - - - - - -
Other and Unallotted - - - - 25,777 - -
Total Expenditures By Function $ 25070681 $ - $ - $ 25,070,681 $ 18,971,056 $ 25,070,681 $ -
Surplus (Deficit) for Period $ - $ - $ - $ - $ 2592425 $ - $ -
Object Expenditures:
Regular Salaries 12,665,807 - - 12,665,807 9,162,427 12,355,807 310,000
Other Compensation - - - - - -
Related Benefits 4,672,403 - - 4,672,403 3,501,576 4,481,812 190,591
Total Personal Services 17,338,210 - - 17,338,210 12,664,003 16,837,619 500,591
Travel 30,000 - - 30,000 13,815 40,000 (10,000)
Operating Services 4,544,799 - - 4,544,799 2,862,490 3,870,069 674,730
Supplies 176,000 - - 176,000 21,765 176,000 -
Professional Services 34,916 - - 34,916 18,642 34,916 -
Other Charges 1,663,095 - - 1,663,095 1,250,849 2,486,567 (823,472)
Capital Outlay - - - - - - -
Library Acquisitions - - - - - - -
Other & Transfers 1,283,661 - - 1,283,661 2,139,492 1,625,510 (341,849)
Unallotted - - - - - - -
Total Expenditures By Object $ 25070681 $ - $ - $ 25,070,681 $ 18,971,056 $ 25,070,681 $ -
Surplus (Deficit) for Period $ - $ - $ - $ - $ 2592425 $ - $ -
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Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University at New Orleans Campus

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0 to 30 $ 153,055
31to 60 200,607
61 to 90 119,994
90+ 384,566
Total $ 858,223

Actual as of
Cash and Cash Actual as Quarter Projected Year
Equivalents July 1,2025 Ended Ended

Unrestricted $ (1,880,159) $ 2,494,945 $ 614,786
Restricted 517,525 160,072 517,525
Augiliaries 180,362 (529,452) 180,362
Total $ (1,182,271) $ 2,125,565 $ 1,312,673
Current Year Cash Increase/(Decrease) $ 3,307,836 $ 2,494,945

I hereby certify that the above information is true and correct to the best of my knowledge.

Dr. Joseph Bouie, Jr., Chancellor Date
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Higher Education

Auxiliary Operating Revenue and Expenditure Analysis

For Quarter Ended March 31, 2026

Southern University at New Orleans Campus

pandtonce | Yesrtopat | PSOSE | B venrioue | O | T | e | B
6/30/25 Revenue Revenues Revenues Expenses Expenses Expenses Fund 6/30/26
Balance

Athletics $ -1 $ 519,099 [ § 549,623 $ 1,068,722 | $ 789,901 ( $ 275291 $ 1,065192 | $ 3530 | $ 3,530
Contracted Services - - - -
Dining Services 221,530 80,000 72,000 152,000 7,878 4,035 11,913 140,087 361,617
Student Housing (1,222,991) 1,655,497 25,000 1,680,497 1,603,251 642,764 2,246,015 (565,518) (1,788,509)
Bookstore and Campus Shops 190,019 - 25,361 25,361 - 25,361 215,380
Student Center/Union 19,820 84,227 3,500 87,727 18,413 20,314 38,727 49,000 68,820
Student Health Center 563,321 380,691 15,600 396,291 248,500 83,333 331,833 64,458 627,779
Vending 114,763 9,703 2,813 12,516 - 12,516 127,279
Housing fees & fines 1,243 350 350 - 350 1,593
Other self generated revenues 98,825 47,466 23,733 71,200 - 71,200 170,025
Facility rental 88,812 187,272 8,300 195,572 35,533 16,128 51,661 143,911 232,723
Intramural Athletics 48,027 51,183 3,543 54,726 13,949 6,131 20,080 34,645 82,672
Auxiliary - copy income 194 - - - 194
Power Plant/Utilities/Etc. - - - -
Other - - - -
Total (excluding Athletics) $ 123,563 | $ 2,496,039 | § 180,200 | $ 2,676,239 | $ 1,927,524 | $ 772,704 | $ 2,700,228 | $ (23,989)| $ 99,574
Grand Total $ 123563 | $ 3,015,138 | $ 729,823 | $§ 3,744,961 | $ 2,717,425 | $1,047,995 | $ 3,765,420 | $ (20,459)| $ 103,104

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each auxiliary.

I certify that the information in this Auxiliary Financial Report is true and correct to the best of my knowledge.

Dr. Joseph Bouie, Jr., Chancellor

Date
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For Quarter Ended March 31, 2026

Higher Education
Restricted Operating Revenue and Expenditure Analysis

Southern University at New Orleans Campus

Projected Total Projected Total Current *Estimated
Fund Balance| Year-to-Date L. . Year-to-Date . . .
6/30/25 Revenue Additional Projected Expenses Additional Projected Changein | Fund Balance
Revenues Revenues P Expenses Expenses Fund Balance 6/30/26
Building Use Fee $ 51,048 | $ 112,162 | $ 9950 | $ 122,112 | $ 66,234 $ 20,150 | $ 86,384 | $ 35728 | $ 86,776
Academic Excellence Fee - - - - -
Student Technology Fee 28,459 299,303 35,450 334,753 166,693 55,300 221,993 112,760 141,219
Parking Fee/Parking Permit] 6,552 7,940 375 8,315 1,841 650 2,491 5,824 12,376
Facility Use & Maintenance 92,140 1,471,583 81,237 1,552,820 579,901 185,000 764,901 787,919 880,059
Grand Total $ 178199 | $ 1,890,988 | $ 127,012 | $ 2,018,000 | $ 814,669 | $ 261,100 | $ 1,075,769 | $ 942,231 | $ 1,120,430

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each restricted fee.

I certify that the information in this Restricted Financial Report is true and correct to the best of my knowledge.

Dr. Joseph Bouie, Jr., Chancellor

Date
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Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University at Shreveport Campus

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 1,677,695
Cash and Cash Equivalents (Restricted) 748,853
Cash and Cash Equivalents (Auxiliaries) (583,129)
Annual (Projected) Operating Expenses (Unrestricted) 16,518,787
Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 28,476,011
Annual (Projected) Expenses (Auxiliaries) 1,557,854

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 37

All-Days Cash on Hand 14

Pa%% 1



Higher Education

Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026

Southern University at Shreveport Campus

Favorable/(Un
BA-7 Approved by Actual YTD For  Estimated Fiscal favorable) Est.
Original Board but not OPBApproved CurrentRevised Quarter Ended  Year Totals as of Fiscal Year
Approved Budget approved by OPB * BA-7's Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct $ 7,047,725 $ - 3 7,047,725  $ 5285793 § 7,047,725 $ -
Due From Board - - - - - - -
Statutory Dedications 187,112 - - 187,112 113,820 187,112 -
Federal Funds - - - - - - -
Interagency Transfers - - - - - - -
Self - Generated Revenues 9,283,950 - - 9,283,950 8,790,048 9,283,950 -
Total $ 16,518,787 $ - $ - $ 16,518,787 $ 14,189,661 §$ 16,518,787 $ -
Functional Expenditures:
Instruction 4,936,953 - - 4,936,953 3,991,895 5,322,527 (385,574)
Research - - - - - - -
Public Service - - - - - - -
Academic Support 275,324 - - 275,324 137,369 184,083 91,241
Total Academic Areas 5,212,277 - - 5,212,277 4,129,264 5,506,610 (294,333)
Student Services 1,777,257 - - 1,777,257 810,110 1,080,146 697,111
Institutional Support 5,736,250 - - 5,736,250 5,158,147 6,875,787 (1,139,537)
Scholarships & Fellowships 100,000 - - 100,000 406,700 443,953 (343,953)
Total Student Support 7,613,507 - - 7,613,507 6,374,957 8,399,886 (786,379)
Library - - - - - - -
Plant Operations/Maintenance 2,895,044 - - 2,895,044 906,336 1,801,826 1,093,218
Total OP & M 2,895,044 - - 2,895,044 906,336 1,801,826 1,093,218
Debt Service - - - - - - -
Interagency Transfers 797,959 - - 797,959 810,465 810,465 (12,506)
Revenue/Expenditures - - - - - - -
Other and Unallotted - - - - - - -
Total Expenditures By Function $ 16,518,787 $ - $ - $ 16,518,787 $ 12,221,022 §$ 16,518,787 $ -
Surplus (Deficit) for Period $ -3 -3 - $ - $ 1968639 $ - $ -
Object Expenditures:
Regular Salaries 8,984,562 - - 8,984,562 6,132,130 8,631,679 352,883
Other Compensation - - - - - - -
Related Benefits 3,878,248 - - 3,878,248 2,275,762 3,329,172 549,076
Total Personal Services 12,862,810 - - 12,862,810 8,407,892 11,960,851 901,959
Travel 45,000 - - 45,000 9,607 45,000 -
Operating Services 2,262,518 - - 2,262,518 1,901,689 2,262,518 -
Supplies 185,500 - - 185,500 143,989 216,868 (31,368)
Professional Services 40,000 - - 40,000 134,556 150,690 (110,690)
Other Charges 325,000 - - 325,000 812,824 1,072,395 (747,395)
Capital Outlay - - - - - - -
Library Acquisitions - - - - - - -
Other & Transfers 797,959 - - 797,959 810,465 810,465 (12,506)
Unallotted - - - - - - -
Total Expenditures By Object $ 16,518,787 $ - $ - $ 16,518,787 $ 12,221,022 $ 16,518,787 $ -
Surplus (Deficit) for Period $ - $ - $ - $ - $ 1968639 $ - $ -
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Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University at Shreveport Campus

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0 to 30 $ 16,999
31to 60 103,129
61 to 90 487,700
90+ 334,246
Total $ 942,074

Actual as of
Cash and Cash Actual as Quarter Projected Year
Equivalents July 1,2025 Ended Ended

Unrestricted $ (654,165) $ 1,677,695 $ 2,000,000
Restricted 655,477 748,853 800,000
Augiliaries 828,996 (583,129) -
Total $ 830,308 $ 1,843,419 $ 2,800,000
Current Year Cash Increase/(Decrease) $ 1,013,111 $ 1,969,692

I hereby certify that the above information is true and correct to the best of my knowledge.

Aubra Gantt (Apr 13, 2026 19:40:33 CDT)

Dr. Aubra Gantt, Chancellor Date
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Higher Education

Auxiliary Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026

Southern University at Shreveport Campus

pandtonce | Yesrtopat | PSOSE | B venrioue | O | T | e | B
6/30/25 Revenue Revenues Revenues Expenses Expenses Expenses Fund 6/30/26
Balance

Athletics $ -1 $ 344,088 | $ 27,000 | $ 371,088 | $ 319,965 | $ 50,000 | $ 369,965 | $ 1,123 | $ 1,123
Contracted Services - - - - -
Dining Services - 7,843 3,000 10,843 7,000 7,000 3,843 3,843
Student Housing - 859,412 859,412 752,742 105,000 857,742 1,670 1,670
Bookstore and Campus Shops - 68,029 68,029 60,000 60,000 8,029 8,029
Student Center/Union 113,482 107,680 8,000 115,680 62,126 50,000 112,126 3,554 117,036
Student Health Center - - - - -
Vending 237 7,536 6,500 14,036 10,000 10,000 4,036 4,273
Card Services / Card ID - - - - -
Recreation / Wellness - - - - -
Print Shop - - - - -
Intramural Athletics - - - - -
Other Club Organizations - - - - -
Power Plant/Utilities/Etc. - - - - -
Other - MSKICK - 101,021 40,000 141,021 101,021 40,000 141,021 - -
Total (excluding Athletics) $ 113,719 $ 1,151,521 $ 57,500 | $§ 1,209,021 | $ 915889 | $ 272,000 $ 1,187,889 | $ 21,132 | $ 134,851
Grand Total $ 113,719 | $ 1,495609 | $§ 84,500 | $ 1,580,109 | $ 1,235,854 | $ 322,000 $ 1,557,854 | $ 22,255 $ 135,974

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each auxiliary.

I certify that the information in this Auxiliary Financial Report is true and correct to the best of my knowledge.

Aubra Gantt (Apr 13, 2026 19:40:33 CDT)

Dr. Aubra Gantt, Chancellor

Date
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For Quarter Ended March 31, 2026

Higher Education
Restricted Operating Revenue and Expenditure Analysis

Southern University at Shreveport Campus

Projected Total Projected Total Current *Estimated
Fund Balance| Year-to-Date L. . Year-to-Date . . .
6/30/25 Revenue Additional Projected Expenses Additional Projected Changein | Fund Balance
Revenues Revenues P Expenses Expenses Fund Balance 6/30/26
Building Use Fee $ 72,021 | $ 181,629 | $§ 15,000 | $ 196,629 | $ -1 $ 150,000 | $ 150,000 | $ 46,629 | $ 118,650
Academic Excellence Fee - 468,214 - 468,214 468,214 - 468,214 - -
Student Technology Fee 470,006 261,047 23,000 284,047 253,329 25,000 278,329 5,718 475,724
Parking Fee - 12,544 - 12,544 12,364 - 12,364 180 180
Grand Total $ 542,027 | $ 923,434 | $ 38,000 | $ 961,434 | $ 733,907 | $ 175,000 | $ 908907 | $ 52,527 | $ 594,554

*If the Estimated Fund Balance is negative, please provide an explanation and the institution's next steps for each restricted fee.

I certify that the information in this Restricted Financial Report is true and correct to th e best of my knowledge.

Aubra Gantt (Apr 13, 2026 19:40:33 CDT)

Dr. Aubra Gantt, Chancellor

Date

60
Paged




Agricultural Research
and Extension Center

61



Higher Education
Days Cash on Hand (DCOH)
For Quarter Ended March 31, 2026
Southern University Agricultural Research and Extension Center

Description March 31, 2026
Cash and Cash Equivalents (Unrestricted-All) $ 2,424,233
Cash and Cash Equivalents (Restricted) 3,837,699

Cash and Cash Equivalents (Auxiliaries) -
Annual (Projected) Operating Expenses (Unrestricted) 15,449,422
Annual (Projected) Other Expenses (Other Unrestricted) -
Annual (Projected) Expenses (Restricted) 10,307,609
Annual (Projected) Expenses (Auxiliaries) -

Non-Cash Expenses -

Unrestricted-Days Cash on Hand 57
All-Days Cash on Hand 89




Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University Agricultural Research and Extension Center

Favorable/(Un
BA-7 Approved by Actual YTD For Estimated Fiscal favorable) Est.
Original Board but not OPB Approved CurrentRevised Quarter Ended Year Totals as of Fiscal Year
Approved Budget approved by OPB * Budget 03/31/26 06/30/26 Totals
Means of Financing:
State General Fund Direct 9,990,406 $ 9,990,406 $ 7,492,800 $ 9,990,406 $ -
Due From Board - - - - -
Statutory Dedications 1,804,807 1,804,807 676,856 1,804,807 -
Federal Funds 3,654,209 3,654,209 2,856,905 3,654,209 -
Interagency Transfers - - - - -
Self - Generated Revenues - - - - -
Total 15,449,422 $ 15,449,422 $ 11,026,561 $ 15,449,422 $ -
Functional Expenditures:
Instruction - - - - -
Research 2,545,532 2,545,532 1,493,308 2,545,532 -
Public Service 2,962,132 2,962,132 1,666,151 2,962,132 -
Academic Support 363,210 363,210 - - 363,210
Total Academic Areas 5,870,874 5,870,874 3,159,459 5,507,664 363,210
Student Services - - - - -
Institutional Support 6,890,140 6,890,140 7,002,623 7,254,237 (364,097)
Scholarships & Fellowships - - 5,000 5,000 (5,000)
Total Student Support 6,890,140 6,890,140 7,007,623 7,259,237 (369,097)
Library - - - - -
Plant Operations/Maintenance 2,491,857 2,491,857 371,157 2,491,857 -
Total OP & M 2,491,857 2,491,857 371,157 2,491,857 -
Debt Service - - - - -
Interagency Transfers 196,551 196,551 190,664 190,664 5,887
Revenue/Expenditures - - - - -
Other and Unallotted - - - - -
Total Expenditures By Function 15,449,422 $ 15,449,422 $ 10,728,903 $ 15,449,422 $ -
Surplus (Deficit) for Period - $ - $ 297,658 $ - $ -
Object Expenditures:
Regular Salaries 7,631,909 7,631,909 5,475,548 7,631,909 -
Other Compensation 81,527 81,527 37,500 81,527 -
Related Benefits 2,557,650 2,557,650 2,029,284 2,557,650 -
Total Personal Services 10,271,086 10,271,086 7,542,332 10,271,086 -
Travel 158,449 158,449 151,590 175,000 (16,551)
Operating Services 445,000 445,000 456,761 460,000 (15,000)
Supplies 472,439 472,439 296,848 426,180 46,259
Professional Services 384,405 384,405 72,757 300,000 84,405
Other Charges 2,221,492 2,221,492 1,646,794 2,221,492 -
Capital Outlay 1,300,000 1,300,000 371,157 1,400,000 (100,000)
Library Acquisitions - - - - -
Other & Transfers 196,551 196,551 190,664 195,664 887
Unallotted - - - - -
Total Expenditures By Object 15,449,422 $ 15,449,422 $ 10,728,903 §$ 15,449,422 $ -
Surplus (Deficit) for Period - $ - S 297,658 $ - S -




Higher Education
Unrestricted Operating Revenue and Expenditure Analysis
For Quarter Ended March 31, 2026
Southern University Agricultural Research and Extension Center

Accounts Receivable

Student Receivables (days past due): Percentage Uncollectible (AVG): 0%
0to 30 $ -
31to 60 -
61to 90 -
90+ -
Total $ -

Actual as of

Cash and Cash Actual as Quarter Projected Year

Equivalents July 1,2025 Ended Ended
Unrestricted $ 139,127 $ 2,424,233 $ 139,127
Restricted - 3,837,699 3,644,838
Auxiliaries - - -
Total $ 139,127 $ 6261932 $ 3,783,965
Current Year Cash Increase/(Decrease) $ 6,122,805 $ 3,644,838

I hereby certify that the above information is true and correct to the best of my knowledge.

Dr. Orlando McMeans (Apr 13, 2026 14:51:05 CDT)
Dr. Orlando F. McMeans, Interim President/Chancellor Date
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STATE OF LOUISIANA

CONTRACT FOR PROFESSIONAL LEGAL SERVICES

BE IT KNOWN THAT this agreement is entered into by and between BOARD OF
SUPERVISORS OF SOUTHERN UNIVERSITY AND AGRICULTURAL AND
MECHANICAL COLLEGE, hereinafter sometimes referred to as (“Board”) and DECUIR,
CLARK & ADAMS, L.L.P. hereinafter sometimes referred to as (“Counsel”).

1.

Counsel hereby agrees to furnish the following services to the Southern University Board
of Supervisors, the Southern University System and the institutions under its management and
control, and to advise the Board and Universities on any legal matters that may arise during the
normal course of operation of the university, including litigation not covered by the state’s self-

insurance policy.

The scope of this contract does not include litigation or proceedings arising out of or
involving tort or worker’s compensation when covered by the State of Louisiana through the
Office of Risk Management and/or the Department of Justice, Office of the Attorney General.

These legal services are to be provided under the immediate supervision of the staff of the
Board and subject to secondary review by the Department of Justice, Office of the Attorney
General.

The Board hereby certifies, and Counsel hereby acknowledges that:

1. Goals and objectives: The Board has entered into this contract in order to obtain
professional and reliable legal services as referred to hereinabove.

2. Performance measures: The services provided by counsel shall be evaluated to determine
that the services are provided timely and professionally.

3. Monitoring Plan: The staff of the Board shall monitor the performance of counsel by
reviewing all interim written or verbal reports submitted by contractor and by supervision
of the services provided by counsel.

2.
In consideration of the services described hereinabove, Board hereby agrees to pay Counsel

as follows:

$350.00 PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF TEN YEARS OR
MORE IN THE PRACTICE OF LAW

$275.00 PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF FIVE YEARS TO
TEN YEARS IN THE PRACTICE OF LAW
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$225.00 PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF THREE TO FIVE
YEARS IN THE PRACTICE OF LAW

$175.00 PER HOUR FOR ATTORNEYS HAVING EXPERIENCE OF LESS THAN
THREE YEARS IN THE PRACTICE OF LAW

$80.00 PER HOUR FOR PARALEGAL SERVICES

The total of all sums payable under this contract, including fees and reimbursement of
expenses, shall not exceed three hundred fifty thousand dollars and 00/100 ($350,000.00) in each
year and shall be billed in accordance with Policy and Procedure Memo 50 (Attorney Case
Handling Guidelines and Billing Procedures).

Final billing shall be submitted to the State within ninety (90) days of contract expiration
date. Atthe end of each calendar month, Counsel shall submit to the State for review and approval
an itemization of all work performed, listing time by date for work performed by hours, down to
the tenth of an hour, with specific reference to the nature of the work performed (e.g., drafting of
pleadings, research, review of files, etc.). It is understood that should Counsel fail to submit
statements within thirty (30) days following the end of each month, the State shall not be
responsible for payment thereof under this contract or in quantum meruit. All billings by Counsel
for services rendered shall be submitted in compliance with LSA-R.S. 39:1618.

All legal fees and costs shall be paid in accordance with the State Agency or Division of
Administration Attorney Case Handling Guidelines and Billing Procedures as set forth in PPM 50.
Counsel shall be reimbursed for out-of-pocket expenses in accordance with the Division of
Administration Travel Rules and Regulations as set forth in PPM 49. Travel time, at the direction
and for the convenience of the State, is billable as services if done during normal working hours
at one-half the agreed upon Attorney pay rate and shall not exceed eight hours per day without
written justification. Counsel agrees to comply with the instructions on Attachment #1 when
submitting invoices.

3.

Counsel hereby agrees that the responsibility for payment of taxes from the funds thus
received under this agreement and/or legislative appropriation shall be said counsel’s obligation
and identified under Federal tax identification number 72-1286643 and the Louisiana Department
of Revenue Account Number 9141441-002-300.

In accordance with R. S. 39:1624(A)(10), the Louisiana Department of Revenue must

determine that the prospective contractor is current in the filing of all applicable tax returns and
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reports and in payment of all taxes, interest, penalties, and fees owed to the state and collected by
the Department of Revenue prior to the approval of this contract by the Office of State
Procurement. The prospective contractor hereby attests to its current and/or prospective
compliance and agrees to provide its seven-digit LDR Account Number to the contracting agency
so that the prospective contractor’s tax payment compliance status may be verified. The
prospective contractors further acknowledges understanding that issuance of tax clearance
certificate by the Louisiana Department of Revenue is a necessary precondition to the approval
and effectiveness of this contract by the Office of State Procurement. The contracting agency
reserves the right to withdraw its consent to this contract without penalty and proceed with
alternate arrangements should the vendor fail to resolve any identified apparent outstanding tax
compliance discrepancies with the Louisiana Department of Revenue within seven (7) days of
such notification.
4.

The Legislative Auditor of the State of Louisiana, the State Inspector General and/or
Division of Administration auditors may audit all records of Counsel which relate to this contract.
Counsel shall maintain said records for a period of five years after the date of final payment under
this contract.

5.

This contract is in effect for the period commencing July 1, 2026, and ending on June 30,
2027,

The effective date of this contract may be extended only if an amendment to that effect is
duly executed by the contracting parties and approved by the necessary authorities prior to said
termination date. Requests for extensions may be initiated by either party by the mailing of such
request to the party, via Certified Mail, return receipt requested, not less than thirty (30) days
before the termination date provided for herein or thirty (30) days before the termination of the
first extension of this contract. This contract may only be extended by an executed and approved
amendment two (2) times.

If either party informs the other that an extension of this contract is deemed necessary, an
amendment may be prepared by the State and forwarded to the other party for appropriate action

by the other party, and said amendment is to be returned to the State with appropriate information
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and signatures not less than fifteen (15) days prior to termination date. Upon receipt of the
amendment, it will be forwarded to the necessary authorities for their approval.

Notwithstanding the foregoing, in no event shall the total term of this contract, including
extensions thereto, be for a period of more than three (3) years from the effective date.

6.

The continuation of this contract is contingent upon the appropriation of funds to fulfill the
requirements of the contract by the legislature. If the legislature fails to appropriate sufficient
monies to provide for the continuation of the contract, or if such appropriation is reduced by the
veto of the Governor or by any means provided in the appropriations act to prevent the total
appropriation for the year from exceeding revenues for that year, or for any other lawful purpose,
and the effect of such reduction is to provide insufficient monies for the continuation of the
contract, the contract shall terminate on the date of the beginning of the first fiscal year for which
funds are not appropriated.

7.

Counsel shall not assign any interest in this contract and shall not transfer any interest in
same (whether by assignment or novation), without prior written consent of the State, provided
however, that claims for money due or to become due to the Counsel from the State under this
contract may be assigned to a bank, trust company, or other financial institution without such prior
written consent. Notice of any such assignment or transfer shall be furnished promptly to the State
and the Office of State Procurement.

8.

The State shall have the right to cancel this contract for any reason by giving the other party
written notice sent to Counsel’s address by certified mail. Counsel shall have the right to cancel
this contract for any reason by giving the State thirty (30) days written notice by certified mail.

Notice shall be sent by Certified Mail, return receipt requested, to the following addresses:

If to Board: Orlando F. McMeans, System President

Southern University Board of Supervisors
Southern Branch Post Office
Baton Rouge, Louisiana 70813
If to Counsel: Winston G. DeCuir, Sr.
Brandon J. DeCuir
DeCuir, Clark & Adams, L.L.P.

732 North Boulevard
Baton Rouge, Louisiana 70802
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9.

All records, reports, documents and other material delivered or transmitted to Counsel by
State shall remain the property of the State, and shall be returned by Counsel to the State, at
Counsel’s expense, at termination or expiration of this contract. All records, reports, documents,
pleadings, exhibits or other material related to this contract and/or obtained or prepared by Counsel
in connection with the performance of the services contracted for herein shall become the property
of the State, and shall, upon request, be returned by Counsel to the State, at Counsel’s expense, at
termination or expiration of this contract.

10.

The State and Counsel acknowledge and agree that the Department of Justice has the right
to review all records, reports, worksheets or any other material of Counsel related to this contract.
The State and Counsel further agree that Counsel will furnish to the Department of Justice, upon
request, copies of any and all records, reports, worksheets, bills, statements or any other material
of Counsel related to this contract.

11.

Counsel agrees to abide by the requirements of the following as applicable: Title V1 of the
Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended by the Equal
Employment Opportunity Act of 1972, Federal Executive Order 11246 as amended, the
Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act
of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, the
Fair Housing Act of 1968 as amended, and contractor agrees to abide by the requirements of the
Americans with Disabilities Act of 1990.

Counsel agrees not to discriminate in its employment practices and will render services
under this contract without regard to race, color, religion, sex, national origin, veteran status,
political affiliation, or disabilities.

Any act of discrimination committed by counsel, or failure to comply with these statutory
obligations when applicable shall be grounds for termination of this contract.

12.
In accordance with La. R.S. 39:1602.1 and La. R.S. 39:1602.2, the following certifications

apply, as applicable:
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1. Boycott of Israel (La. R.S. 39:1602.1):
For any contract of one hundred thousand dollars ($100,000) or more and for any contractor
with five (5) or more employees, the Contractor certifies that:
a. Neither it nor its subcontractors is engaged in a boycott of Israel; and
b. For the duration of this contract, neither the Contractor nor its subcontractors will
engage in a boycott of Israel.
2. Firearm and Ammunition Industry Non-Discrimination (La. R.S. 39:1602.2):

For any contract of one hundred thousand dollars ($100,000) or more involving a for-profit

company with at least fifty (50) full-time employees, the Contractor certifies that:

a. ltdoes not have a practice, policy, guidance, or directive that discriminates against
a firearm entity or firearm trade association based solely on such status; and

b. It will not discriminate against a firearm entity or firearm trade association during
the term of this contract based solely on such status.

The State reserves the right to reject the Contractor’s response if any certification is
determined to be false, and to terminate this contract if any certification is no longer true or if the
Contractor or any subcontractor engages in conduct prohibited by La. R.S. 39:1602.1 or 39:1602.2
during the term of this contract.

13.

This contract is not effective until approved in writing by the Board, the Attorney General
and the Office of State Procurement in accordance with La. R.S. 39:1565 and 39:1595.1. It is the
responsibility of the contractor to advise the State in advance if contract funds or contract terms

may be insufficient to complete contract objectives.

14,

Pursuant to La. R.S. 13:5106A, no suit against the state or a state agency or political
subdivision shall be instituted in any court other than a Louisiana state court. Furthermore, the
Eleventh Amendment to the United States Constitution bars all individuals from suing an
unconsenting state in federal court. Accordingly, Counsel shall not waive Louisiana’s sovereign
immunity under the Eleventh Amendment to the U.S. Constitution by agreement or otherwise,
including entering into a consent judgment involving injunctive relief against the State, or a
consent judgment permitting or requiring ongoing supervision by the State, without prior written

approval by the Louisiana Attorney General’s office. Failure to abide by this provision will
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constitute a breach of this contract and may result in the termination of the contract plus the waiver

of all legal fees owed to the Contractor from the date of the breach.

15.

Any claim or controversy arising out of the contract shall be resolved by the provisions of

LSA-R.S. 39:1672.2 - 1672.4.

IN WITNESS WHEREOF, the parties have executed this Agreement as of this day of

, 2026.

WITNESSES:

BY:
WITNESSES:

BY:
WITNESSES:

BY:

COUNSEL.:

DECUIR, CLARK & ADAMS, L.L.P.

BRANDON J. DECUIR
TAX IDENTIFICATION NUMBER: 72-1286643
TELEPHONE NUMBER: (225) 346-8716

SYSTEM:
BOARD OF SUPERVISORS OF SOUTHERN

UNIVERSITY AND AGRICULTURE AND
MECHANICAL COLLEGE

ORLANDO F. MCMEANS
SYSTEM PRESIDENT

BOARD:

BOARD OF SUPERVISORS OF SOUTHERN

UNIVERSITY AND AGRICULTURE AND
MECHANICAL COLLEGE

TONY M. CLAYTON
BOARD CHAIRMAN
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ATTACHMENT #1

INSTRUCTIONS FOR SUBMITTING INVOICES

At the end of each calendar month, an itemization of all work performed, listing time by
date for work performed by hours, down to the tenth of an hour with specific reference to the
nature of the work performed (e.g. drafting of expert reports, research, review of files, etc.) should
be invoiced to (agency) via Acuity Management System (if agency is using electronic billing
system) OR in accordance with the agency’s request.

Reimbursement for all expenses must have receipts or documentation attached to the
invoices or reimbursement will not be made. Some examples of the receipts or documentation that
will be accepted are given below:

1. Express Mail - a copy of the invoice from the vendor.

2. Travel expenses - purpose of the trip, miles traveled or airline ticket receipt, parking
receipts, taxi receipts, hotel receipts (credit card receipt will not be accepted).

3. Invoices are to be submitted at the end of each calendar month and must indicate
the amount of the contract, the amount billed to date and the remaining balance.

If your invoices are billed by each individual case that you have worked on, please include
a summary sheet for that month for that invoice. Do not include any previous balances owed on
the summary sheet.

LSA - R.S. 39:1618 calls for invoices to be submitted in the form of an affidavit.
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Southern University and A&M College System
J.S. Clark Administration Building
4th Floor
Baton Rouge, Louisiana 70813

Office of The President Fax Number
(225) 771-4092 (225) 771-5522

March 23, 2026

Dr. Orlando F. McMeans

Interim President

J.S. Clark Administration Building, 4" Floor
Baton Rouge, LA 70813

RE: Terry's Roofing & Sheet Metal, INC (SUSLA)
Dear President McMeans,
This correspondence is regarding the attached Contract along with the Bid Documents between
Terry's Roofing and Sheet Metal, Inc. and Sothern University at Shreveport. Said contract has
been reviewed and approved by The Office of General Counsel.
The contractor shall furnish all labor, materials, tools, equipment and all requirements necessary
to perform all work for Roof Repairs for Ten (10) Buildings on the campus of Southern
University at Shreveport. This contract totals up to $ 1,022,000.00 which warrants Board
approval. The amount will be paid by Sedgwick.

Please let me know if you have any questions or concerns.

Christ Beaner
Associate General Counsel
Southern University System

WWW.SUS.EDU
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Shreveport Times

Govt Bids & Proposals

Originally published at shreveporttimes.com on 10/01/2025

Advertisement of Request for Bid: Sealed Bids will be received by Southern University at
Shreveport, Shreveport, Louisiana, in the Purchasing Office, Room A-18 Leonard C. Barnes
Administration Building until 4pm November 12, 2025 for the following: ROOFING REPAIR,
Southern University at Shreveport Main Campus. Bids may be submitted by mail to 3050
Martin Luther King Jr Dr., Shreveport LA 71107 or hand delivered to the mailing address
Administration Bldg. 1st floor, room A-18 prior to the time set for bid opening, as recorded
by date stamp at the Purchasing Office. Bids received after closing time will be returned
unopened. A mandatory pre-bid conference and jobsite visit will be held on the Main
Campus, 3050 Martin Luther King Jr Dr, Shreveport LA, October 22, 2025 at 10:00am.
Evidence of authority to submit the bid shall be required in accordance with R.S.
38:2212(a)(1)(c) and/or R.S. 39:1597(c)(2)(d). Copies of bid forms and specifications may
be obtained from the Purchasing Office of Southern University at Shreveport Room A-18 or
by accessing website https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm. (bid
#50019000281). The University reserves the right to award all or none and to reject any
and all bids and waive any informalities incidental thereto. AN EQUAL OPPORTUNITY
EMPLOYER, Southern University at Shreveport.

11693787 10/1 10/8/25 ($129.20)

76



¥ LocaliQ

Louisiana PO Box 631825 Cincinnati, OH 45263-1825
GANNETT
Adveortisement _ of
AFFIDAVIT OF PUBLICATION Soded Bidt wibe

received by South-
ern University at

Earnestine Lewis Shreveport, Shreve-
Southern Univ. Shreveport-Lega e e R:g:hislr‘\g
3050 Martin Luther King Jr Dr Leonaid C. "Barnes
Shreveport LA 71107 Buildin "m;tzt! Apm o

for the following:

ROOFING REPAI
Southern Sgrggrs;(’;;
STATE OF WISCONSIN, COUNTY OF BROWN Main Campus. _Bids
T o Hbniss

The Times, a newspaper published in the city of Shreveport, in the ,.,a.{.‘,'"sk:‘e‘\',‘ee,;o,'é'[‘ﬂ
1

~Parish of Caddo, State of Louisiana, and personal knowledge of 7T ‘},’"’;3,"‘3“‘;,9,]',‘,’6
the facts herein state and that the notice hereto annexed was fon Biig.Tat fiear,
Published in said newspapers in the issue: room_A-18 prior to
the time set for bld

opening,
10/01/2025, 10/08/2025 recorded by aals

Purchasmg Office.
Bids received after

and that the fees charged are legal. e e o
Sworn to and subscribed before on 10/08/2025 A mandatory pre-

bid conference and
obsite visit will be
eld on the Main
Campus, 3050
Martln Luther King
Jr Dr, Shreveport LA,
Octoher 22, 2025 at
10:00am. Evndence
of  authority

submit the b:d shall
be requtred m a:cor-

dan

38 2212(a)(‘|)(c)

39 1597(:) 2 t)
pies o orms

and specuhcatlons
may be obtained
from the Purchasing
Office of Southern
University at
Shreveport Room A-
8 or by accessing
website
htt s://wwwefprd.d
.louisiana.gov/osp
/Iapnc/pub ain. cfrn

#50019000251)
University reserves
the right to awgrd gll
. R B - or none an {+]
My commission eXpll‘eS reject any and all
bids and waive any
informalities inci-

Publication Cost: $129.20 gavAL "OTeoRTUY
Tax Amount: $0.00 Southern “University
Payment Cost: $129.20 At Shre e 7 10/1
Order No: 11693787 # of Copies: 10/8/25 5120 20
Customer No: 1181572 1

PO #: BID Roof Repair

THIS IS NOT AN INVOICE!
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Notary Public
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Roofing Bid #000281

NAME
Terry's Roofing & Sheet Metal Inc
Corporate Roofing and Industrial Contracting, Inc

Texas General Contractors, Inc

78

BID
$1,022,000.00
$1,378,400.00

$1,520,595.73
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STATE OF LOUISIANA
PARISH OF CADDO BID NUMBER 000281
CONTRACT AGREEMENT

This agreement made and entered into this 11th day of March in the year Two Thousand Twenty-Six by and
between Southern University at Shreveport herein the Owner, and Terry’s Roofing & Sheet Metal, INC herein the
Contractor.

Witness to that the Owner and the Contractor for the consideration hereinafter specified, agree as follows that:
1. Bid Number 000281

2. Bid Bond and Performance & Payment Bond

3. The Specifications, Special/General Terms & Conditions, Contract Agreement, etc.

4. Certificate of Insurance are hereby made a part of this contract to the same extent as it incorporated herein

The Contractor agrees to furnish all labor, materials, tools, equipment and all requirements necessary to perform
all work specified for: PROVIDE ALL LABOR, EQUIPMENT AND MATERIALS FOR ROOF REPAIRS for Ten Buildings
at SOUTHERN UNIVERSITY AT SHREVEPORT MAIN CAMPUS all to the satisfaction of the Owner and in

complete compliance with the contract documents.

The work to be performed under this contract will be completed within Nine Months after receipt of order to proceed.

The work shall be fully completed on or before time specified on notice to proceed documents. The amount to be
paid to the Contractor by the Owner’s Insurance is ONE MILLION TWENTY-TWO THOUSAND DOLLARS ($1,022,000.00)

The Owner will make payments up to ninety percent (90%) of the value based on the contract price upon completion
of the project.

FINAL PAYMENT:

Upon satisfactory completion of the work, the Owner will issue a written acceptance of the work to the Contractor,
who will immediately file same with the Recorder of Mortgages in Caddo Parish. Not less than forty -five days after
filing the formal acceptance of work with the Recorder of Mortgages, providing that all work done under the contract
is at the time found to be in good condition insofar as the Contractor is responsible for it, the Owner will pay the
Contractor the retained portion of the contract price, after deducting there from such sums as may be withheld under
any provisions of this contract, said payment being conditional on the Contractor furnishing to the Owner a certificate
from the Recorder of Mortgages for the Parish of Caddo, that the contract is clear of any liens or privileges.

Mutual Indemnification

Each party hereto agrees to indemnify, defend and hold the other, its officers, directors, agents and employees
harmless from and against any and all losses, liabilities and claims, including reasonable attorney’s fees arising out of
or resulting from the willful act, fault, omission, or negligence of the indemnifying party or of its employees,
contractors, or agents in performing its obligations under this agreement, provided however, that neither party
hereto shall be liable to the other for any consequential damages arising out of its willful act, fault, omission or
negligence.

Insurance Coverage
Contractor shall maintain insurance coverage for duration of contract or until work is completed. Contractor shall
maintain insurance coverage for sub-contractors.

GENERAL TERMS AND CONDITIONS:
Payment is to be made within forty-five days after receipt of properly executed invoice, or delivery and acceptance,
whichever is later. Delinquent payment penalties are governed by La. R.S. 39:1695.

Invoices or AIA payment form shall reference the Southern University at Shreveport purchase/release order number,
vendor’s packing list/delivery ticket, ticket number, shipping/delivery date, etc. Invoices are to be itemized and

billed in accordance with the order and should show the amount of any prompt payment discount and submitted on
the vendor’s own invoice form. Invoices submitted by the vendor’s supplier will not be accepted. Terms are net 45.
Contractor is responsible for including all applicable taxes in the quote prices. Southern University at Shreveport is
exempt from all Louisiana state and local sales and use taxes. By accepting an award, resident and non-resident firms
acknowledge their responsibility for the payment of all taxes duly accessed by the State of Louisiana and its political
subdivisions for which they are liable, including but not limited to: franchise taxes, privilege taxes, sales taxes, use
taxes, ad valorem taxes, etc. In accordance with Act Number 1029 of the 1991 Regular Session, effective September 1,
1991 state agencies will no longer be required to pay state sales tax.

Unless specifically called for, all products for purchases must be new (never previously used) and the current model
and/or packaging. The manufacturer’s standard warranty will apply unless otherwise specified in the IFB.

Southern University at Shreveport has the right to cancel any contract, in accordance with Purchasing Rules and
Regulations, for cause, including but not limited to, the following: (1) failure to deliver within time specified in the
contract; (2) failure of the product or service to meet specifications, conform to sample quality or to be delivered in
good condition;( 3) misrepresentations by the contractor;(4) fraud, collusion, conspiracy or other unlawful means of
obtaining any contract with the state; (5) conflict of contract provisions with constitutional or statutory provision of
state or federal law; (6) any other breach of contract.

The Owner shall incur no obligation to the contractor until the contract between the Owner and Contractor is duly
executed. If the Contractor is notified of the acceptance of the quote, contractor agrees to execute and deliver to
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Owner, Performance and Payment Bond and Certificate of Insurance, a copy of which is attached to the Contract
Documents, within ten (10) working days after notice from the Owner that the instrument is ready for signature.
Failure to deliver within the time specified in the quote will constitute a default and may cause cancellation of the
Contract. Where the State had determined the Contractor to be in default, the State reserves the right to purchase
any or all products or services covered by the Contract on the open market and to charge the Contractor with cost in
excess of the contract price. Until such assessed charges have been paid, no subsequent bid or quote from the
defaulting Contractor will be considered.

All contracts will be construed in accordance with and governed by the laws of State of Louisiana. Vendors shall be in
compliance with applicable laws of the State of Louisiana and Federal Laws where applicable, to include licenses, fees
and permits. Vendors are responsible for the cost of licenses, fees and permits. The parties irrevocably consent to the
exclusive jurisdiction of the 19t Judicial District in and for the Parish of East Baton Rouge.

Contractor acknowledges and agrees to comply with the provisions of La R.S. 38:2212.10 and federal law pertaining to
E-Verify in the performance of services under this contract.

Per La. R.S. 42:1113(A), no public servant, or member of such public servant’s immediate family, or legal entity in
which he is a controlling interest shall enter into any contract, subcontract, or other transaction that is under the
supervision or jurisdiction of the agency of such public servant. See statute for complete law, exclusions and
provisions.

In accordance with R.S. 39:1602.1, for any contract for $100,000 or more and for any contractor with five or more
employees, the Contractor certifies that neither it nor its subcontractors are engaged in a boycott of Israel, and that
the Contractor and any subcontractors shall, for the duration of this Contract, refrain from a boycott of Israel. The
State reserves the right to terminate this Contract if the Contractor, or any subcontractor, engages in a boycott of
Israel during the term of this Contract.

Contractor shall be in compliance with the Fair Labor Standards Act 29 USC 201-6 by establishing minimum wage,
overtime pay, equal pay, recordkeeping, and child labor standards for employees or in the production of goods for
interstate commerce. By signing this Contract, Contractor certifies that its company, any subcontractors, or principals
thereof is in accordance with said compliance. United States Department of Labor website: www.dol.gov/esa

Contractor shall be in compliance with the Davis-Bacon Act, 40 USC 276A-7; ensures that laborers and mechanics
employed pursuant to federally funded construction contracts, subcontracts and construction under Federal

grants, will be paid wages as determined by the U.S. Secretary of Labor. By signing this Contract, Contractor certifies
that its company, any subcontractors, or principals thereof is in accordance with said compliance. United States
Department of Labor website: www.dol.gov/esa

The Southern University System is a participant in the Louisiana for the Small Entrepreneurships Program (the Hudson
Initiative) and the Louisiana Initiative for Veterans and Service-Connected Disabled Veterans-Owned Business Small
Entrepreneurships. Contractor is encouraged to consider participation. A list of certified vendors and additional
information can be obtained from website http://www.ledsmallbiz.com. Potential participants may also register at
this website. Businesses include minority and women.

Contractor agrees that in compliance with La. R.S. 38:2227 and such failure will be grounds for termination of this
Contract.

The use of tobacco products on any Southern University campus is prohibited by students, staff, faculty or visitors in
all campus buildings, facilities, or property owned or leased by Southern University System and outside areas of the
campus where non-smokers cannot avoid exposure to smoke; on campus grounds, facilities, or vehicles that are the
property of the University; and at lectures, conferences, meetings, and social and cultural events held on school
property or school grounds. The sale or free distribution of tobacco products, including merchandise on campus or at
school events is prohibited.

Southern University and A&M College Systems of the State of Louisiana is an equal opportunity employer and looks to
its contractors, sub-contractors, vendors, and suppliers to take affirmative action to affect this commitment in its
operations. By signing this Contract, the Contractor certifies that it agrees to adhere to the mandates dictated by Title
VI and VIl of the Civil Rights Act of 1964, as amended; the Vietnam Era Veterans’ Readjustment Assistance Act of
1974; Section 303 of the Rehabilitation Act of 1973; Section 202 of Executive Orderll24b,as amended; and the
Americans with Disabilities Act of 1990. Contractor agrees that it will not discriminate in the rendering of services to
and/or employment of individuals because of race, color, religion, sex, age, national origin, handicap, disability,
veteran status, or any other non-merit factor. Contractor further agrees to keep informed of and comply with all
Federal, State, and local laws, ordinances, and regulations which affect its employees or prospective employees.

The Contractor acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (R.S. 42:1101 et. seq., Code
of Governmental Ethics) applies to the contracting party in the performance of services called for in this Contract. The
Contractor agrees to immediately notify the state if potential violations of the Code of Governmental Ethics arise at
any time during the term of this contract.

The work is to be done when Southern University at Shreveport is in operation. The Contractor shall, therefore, plan
the repairs and installation in specifications so as not to interfere with normal operations of the facility and shall exert
effort to expedite completion of the work once it has started. It is intended that the work shall be done during normal
working hours, however, should work require overtime (Saturday, Sunday and/or night working hours), the cost must
be borne by the Contractor at no extra compensation from the Owner (Southern University at Shreveport).

The State may terminate the contract at any time by giving thirty (30) days written notice to the Contractor of such
termination or negotiating with the Contractor an effective date. The Contractor shall be entitled to payment for
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deliverables in progress, to the extent work has been performed satisfactorily.

The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms
and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the
Contractor’s failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have either
corrected such failure or thereafter proceeded diligently to complete such correction, then the State may, at its
option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The
Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the
Owner to comply with the terms and conditions of this Contract; provided that the Contractor shall give the State
written notice specifying the State’s failure and a reasonable opportunity for the Owner to cure the defect.

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of
Administration auditors shall have the option of auditing all accounts of Contractor which relate to this Contract.
Only those awarded brands and numbers stated in the Southern University at Shreveport contract are approved for
delivery, acceptance, and payment purposes. Any substitutions require prior approval of the Purchasing Office.
Unauthorized product substitutions are subject to rejection at time of delivery, post-return at vendor’s expense, and
non-payment.

Upon written notice by the Owner, a Notice by Owner of Acceptance of Work will be executed and forwarded to the
Contractor for recording with the Clerk of Court in the parish in which the work has been performed and shall furnish
a clear Lien Certificate from the Clerk of Court (to the owner along with final invoice) forty-five (45) days after
recordation of acceptance. Final payment of ten percent (10%) will be made at this time.

It is the intention of the specifications to secure a first-class permanent material and construction and to this end,
Contractor will be held responsible for and must correct defects discovered in the work within one (1) year from
acceptance. Should any materials or methods be called for, of such nature to render this guarantee impossible,
written notice to this effect should be given Owner (Southern University at Shreveport) before signing contract
and/or beginning of work; failure to do this will be construed as agreement to the strictest terms of the guarantee.

The Contractor will be directed during the progress of work to remove and properly dispose of the resultant and
debris. Upon completion, Contractor shall remove all equipment, unused materials and debris and will leave the
premises in a clean and first-class condition.

Before signing this Contract, Contractor will visit the site of the proposed project and will fully acquaint itself with
conditions relating to construction and labor so that it may fully understand the facilities, difficulties and restrictions
attending the execution of work under this Contract. No consideration or allowance will be granted the Contractor for
failure to visit the site or for any alleged misunderstanding of the materials to be furnished or the work to be done.

The Contractor hereby agrees to adhere to the mandate dictated by The Copeland "Anti -Kickback" ACT which
provides that each Contractor or Subgrantee shall be prohibited from inducing, by any means, any person employed
in the completion of work, to give up any part of the compensation to which he is otherwise entitled.

The Contractor hereby agrees to adhere to the provisions which require compliance with all applicable standards,
orders or requirements issued under Section 306 of the CLEAN AIR ACT which prohibits the use under non-exempt contracts, grants
or loans of facilities included on the EPA list of Violating Facilities.

The Contractor hereby agrees to adhere to the provisions which require compliance with all applicable standards, orders or
requirements issued under Section 508 of the Clean Water Act which prohibits the use under non -exempt federal contracts, grants
or loans of facilities included on the EPA list of Violating Facilities.

The Contractor hereby recognizes the mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (P.L. 94 -163).

The Contractor will be expected to comply with federal statutes in the Anti -Lobbying Act and The Debarment Act.

ALL WORK SHALL BE IN ACCORDANCE WITH THE PLANS; THE PROJECT SPECIFICATIONS, AND SHALL COMPLY WITH APPLICALBE
LOCAL AND STATE BUILDING CODES AS WELL AS ANY AND ALL REGULATORY AGENCY REQUIREMENTS AND LAWS, INCLUDING
BUT NOT LIMIOTED TO OSHA, ETC. GENERAL NOTES SHALL APPLY TO ALL DRAWINGS.

CONTRACTOR SHALL NOTIFY THE ENGINEER/ARCHITECT, IF APPLICABLE, OF ALL CONFLICTS OR DISCRENPENSIES PRESENTED IN
THESE PLANS PRIOR TO THE START OF WORK.

ALL WORK WHETHER SHOWN OR IMPLIED, UNLESS SPECIFICALLY QUESTIONED SHALL BE CONSIDERED UNDERSTOOD IN ALL
RESPECTS BY THE GENERAL CONTRATOR AND WHO WILL BE RESPOSIBLE FOR ANY MISINTERPRETATIONS AND CONSEQUENCES
THEREOF.

ANY UTILITIES DAMAGED DURING CONSTRUCTION SHALL BE REPAIRED AT THE CONTRACTOR’S EXPENSE.
ENGINEER/ARCHITECT SHALL BE NOTIFIED IMMEDIATELY OF ALL IDENTIFIED EXISTING UTILITIES NOT INDENTIFIED IN THE PLANS.

A CORPORATE RESOLUTION OR WRITTEN EVIDENCE OF THE AUTHORITY OF THE PERSON SIGNING THE CONTRACT ON BEHALF OF
THE CONTRACTOR FOR THE PUBLIC WORK AS PRESCRIBED BY LOUISIANA REVISED STATUTE 38:2212 (B)(5)
FOR BIDS MUST BE ATTACHED TO THIS CONTRACT UPON SIGNATURE.

It is agreed by the parties hereto that the Legislative Auditors of the State of Louisiana will have the right to audit all account s
(the contractor or successful bidder) which relate to this contract.
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IN WITNESS THEREOF, said parties have hereunto set their hands and seals at Shreveport, Louisiana, the day and year first
above written.

Terry’s Roofing & Sheet Metal, Inc Southern University at Shreveport
By By
Signature Authorization: In accordance with R.S. 38:2212 Dr. Aubra Gantt, Chancellor
WITNESSED WITNESSED
WITNESSED
WITNESSED
TAX ID
LICENSE NUMBER By
SUSLA PURCHASING (318) 670-9317 Dr.Orlando McMeans, Interim President, Southern University System
WITNESSED
WITNESSED

SUSLA PURCHASING (318) 670-9317

85



86



87



HUEY K. LAWSON
Director, Title IIT | Assistant Professor of Civil Engineering/Construction Management
Baton Rouge, LA « (225) 771-4381 « huey.lawson@sus.edu

PROFESSIONAL SUMMARY

Innovative higher education leader, civil engineering and construction management educator,
and technology strategist with more than four decades of experience advancing academic
programs, engineering education, and large-scale institutional technology initiatives. Proven
record of directing multimillion-dollar federal grants, leading academic units, and integrating
information technology and artificial intelligence into engineering and educational environments.
Recognized for excellence in teaching, research, and administrative leadership across
engineering, technology, and university operations.

EDUCATION

M.S., Civil Engineering (Structural Engineering & Engineering Mechanics)
The Ohio State University, 1983

B.S., Civil Engineering (Environmental Engineering)

Southern University and A&M College, 1980

PROFESSIONAL EXPERIENCE
Director, Title III Programs
Southern University and A&M College | 2017-Present
e Provide executive leadership for all Title III federally funded activities.
e Manage and strategically allocate more than $50M in federal resources across academic,
administrative, and student success initiatives.
o Serve as senior advisor on institutional planning, accreditation, and compliance.
Assistant Professor of Civil Engineering (Tenured)
Southern University and A&M College | 1982—Present
e Teach undergraduate and graduate courses in civil and environmental engineering.
e Supervise graduate theses, undergraduate honors research, and student projects.
e Conduct research in environmental systems, structural analysis, and engineering
education.
Principal
Vision Beyond the Box, LLC | 2020—Present

Chair, School of Architecture
Southern University | 2012-2015

Interim Chair, Civil and Environmental Engineering
Southern University | 2013-2014
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Executive Director, Academic & Telecommunication Systems
Office of Technology and Network Services, Southern University | 2004-2012
e Member of the Chancellor’s Leadership Team.
o Directed enterprise-wide IT operations including telecommunications, network
infrastructure, IT security, academic computing, and web services.
e Led fiber optic network design and installation, WAN/LAN systems, server farm
operations, wireless networks, and client-server systems.
e Led academic technology support, e-learning services, and tele-video conferencing.

Director, Office of Technology and Network Services
Southern University | 1998-2004

Director, Center for Energy and Environmental Studies
Southern University | 1996-1998

Interim Dean of Engineering
Southern University | 1996

Associate Design Engineer
Dubois Consultants, AXUM Engineering, Henry Thurman & Associates | 1990-1992

Director, Engineering Summer Institute
Southern University | 1986

Summer Faculty Member / Mentor
Engineering & Science Institutes (NASA, Transportation, STEM Programs) | 1984-1998

CAREER INTERESTS
o Integration of Information Technology and Artificial Intelligence in Engineering and
Education

e E-Learning and Distance Education
e Numerical and Statistical Modeling of Engineering and Business Systems
e Coastal and Wetland Protection and Restoration

PROFESSIONAL LICENSES/REGISTRATION
Engineer Intern (E.I.), State of Louisiana, #T-7330 (Inactive)

HONORS
e Most Outstanding Faculty Award, Southern University Civil Engineering (1990-1992,
1983)

e G*POP Fellow, The Ohio State University (1980-82)
e Board of Trustees, NACME & T.H. Harris Scholarship Recipient (1976-80)
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PROFESSIONAL AFFILIATIONS (current and past)

National Association of HBCU Title III Directors

Ascension Parish Professional Selection Committee

Educause

East Baton Rouge Parish Schools Technology Council (Past)
Louisiana Council of Information Services Directors (Past)
Coalition to Restore Coastal Louisiana, Board of Directors (Past)
Association of State Dam Safety Officials (Past Associate Member)
Pi Mu Epsilon Honor Society

Community and K—12 STEM Advisory Roles (Past)

Registered Boy Scout Leader (1989-2001)

SELECTED PUBLICATIONS & PRESENTATIONS

Yin, H.,, Ye, Z., Lawson, H.K., et al. “Characterization of Salinity Impact on Synthetic
Floc Strength...” (2020)

Yin, H.,, Ye, Z., Lawson, H., et al. “Nonlinear Modeling and Least Squares
Optimization...” CCE Conference (2021)

Lawson, H.K. “Energy Efficient Data Center Design,” Thurgood Marshall College Fund
(2009)

Multiple engineering education and environmental engineering conference papers (1991-
1994)

Panelist, National Association of HBCU Title III Directors (2019)

FUNDED PROJECTS (PI or Project Director)

HEEREF I-I11, U.S. Department of Education — $82,100,000 (2020-2025)
Title ITI Part B & F (SAFRA, FUTURES Act) — Over $64M (2017-2026)
Technology & Network Services Enhancement — $4.4M (1998-2007)
Academic & Telecommunication Systems — $4.9M (2007-2012)

NSF, Composite Materials Research Program — $460,000 (1996—1998)
Coastal Erosion Control Facility Study — $300,000 (1994—1996)
TACOM Tire Tread Wear Study — $35,000 (1991-1992)

Additional NSF, DOT, Westinghouse, and Board of Regents grants.

UNIVERSITY SERVICE

Southern University Budget & Planning Committee

COVID-19 Transition Taskforce

SU System IT Steering Committee

University Planning Council & Accreditation Steering Committee (1998-2012)

STUDENT ADVISING & THESIS SUPERVISION

Graduate Thesis Committees (Public Administration, Environmental Chemistry)
Graduate Project Committees (Engineering Management, Environmental Engineering)
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e Undergraduate Honors Theses (Civil Engineering)
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ROSTER
TITLE lll Funded Positions

Last Name, First Name Ml

Position Title, Position Number

1|{Anderson, Harry E. Co-Director of Digital Media Arts, 2M7744-01
2|Armstrong-Johnson, Beatrice |Admin for Teaching and Learning Excellence, 2M9847-04
3|Banks, Maya Riley Librarian -Teaching & Learning, 2M8933-00
4|Bell, Brian S. Accountant Supervisor, 2B9167-00
5|Bessix, Tiffany D. Assistant Director/Contract Specialist, 2M8961-00
6|Bethley, Carmela L. Senior Associate Director and Budget Manager, 2M8838-01
7|Breaux, Heidi L. Office Manager, 2B9213-01
8[Brown, Chrisena Associate Director of Planning and Assessment, 2M7825-00
9|Calhoun, Stephenne B. Mental Health Therapist, 2M9584-00
10(Campbell, Yolanda D. Station Manager Faculty, 2P9024-01
11|Carreiro, Paula C. EOS Online Instructor - Portuguese, 2P9786-00
12|Carreiro, Paula C. EOS Online Instructor, 2P9786-00
13|Carriere, Rachel A. Director of Web Application Services, 2M9031-01
14|Chambers, Kuala C. Program Manager, 2M7317-01
15|Cyriaque, Viola R. Director of Student Advocacy, 2M7885-00
16|Davis, LaTisha M. Executive Assistant, 2M9006-00
17|Denu, Nathaniel D. Adjunct Instructor, 2P9691-00
18|Doub, DeShara Student Advocate, 2M7306-00
19|Douzier, Alice M. IT Project Manager, 2M9227-00
20|Drewery, Carolyn M. Administrative Coordinator 4, 2B9321-00
21|Francois, Willie L. System Integration Specialist, 2M7239-00
22|Frank, NormaJ. Executive Director, 2M8970-00
23|Gardner, Camelia I. Call Center Agent 2, 2M7323-00
24|Gavini, Srinivas Director of Research and Assessment, 2M9319-00
25|Gibson, Thomas Post-Award Specialist, 2M8940-00
26|Givens, KeionJ. Graphic Digital Specialist, 2M7238-00
27|Goree, Machelle W. Advisor Level 1,2M7972-00
28|Gray, Talmadge F. Mental Health Therapist I, 2M8604-00
29|Hayes, Tyler M. Systems Administrator, 2M7823-00
30[Hill, Rahshamal M. Academic Advisor/Success Coach, 2M7972-00
31|Holden, LaShanti G. Academic Advisor/Success Coach, 2M7972-00
32|Hughes, Eddie Teaching, Learning and Support Librarian, 2M8933-00
33|lIrvin, Valaray J. Director, 2M9572-00
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ROSTER
TITLE lll Funded Positions

Last Name, First Name Ml

Position Title, Position Number

34

Jackson, Charnel L.

Mental Health Counselor, 3M9831-01

35

Jackson, Karen H.

Assistant Vice Chancellor for Student Success, 2M8594-00

36

Jackson, Linda M.

Event Operations and Facilities Coordinator, 2M7210-00

37

Jenkins, Lucretia D.

Assistant Director of Research and Assessment, 2M7886-00

38

Jiles, Vernestine

Coordinator for Student Success, 2M7929-00

39

Jno-Baptiste, Elijah

ERP Solutions Specialist,2M7967-00

40

Johnson, Brandon O.

Network Telecomm Engineer, 2M9503-00

41

Johnson, Chekerea L.

Title Il Program Specialist , 2M7912-00

42

Johnson, Don C.

Adjunct Instructor, 2P9691-01

43

Johnson, Jametrice J.

ELA Instructor/Praxis Coordinator, 2F9770-00

44

Johnson, Melanie

Co-Activity Director,2M7983-01

45

Jones, Gloria D.

Internal Transformation Process Coordinator, 2M7235-00

46

Kelly, A'Kera A.

Adjunct Instructor, 2P9691-02

47

King, Marlin B.

Adjunct Instructor, 2P9691-03

48

Lanus, Roniece N.

Associate Comptroller/SPA, 2M7870-00

49

Larkin, Christopher P.

Program Coordinator, 2M7304-00

50

Marshall, Thalamus M.

Lab and Field Activity Coordinator, 2M7304-00

51

McDonald, Bonny L.

Adjunct Professor, 2M7741-00

52

Mellieon, Sheryl S.

Accountant 3, 2B9322-00

53

Metevia, Louis)J.

Instructor/Media/Information Technology Librarian, 2M9292-00

54

Moses, Nadia C.

Activity Director, 2M7880-00

55

Ordogne, Jason E.

Sr. Banner Systems Analyst, 2M7968-00

56

Page, KarenE.

Pre-Award Specialist, 2M9207-00

57

Payne, Maletta

CO-Activity Director, 2M7933-00

58

Payne, Maletta

Teaching, Learning and Support Librarian, 2M8933-00

59

Porch, Gerren M.

Adjunct Professor, 2M7741-01

60

Porch, Gerren M.

Adjunct Professor, 2M7741-01

61

Richardson, Veronica G.

Director of Transfer Center, 2M7750-00

62

Roberson, Darrell

Co-Director of Digital Media Arts, 2M7743-01

63|Ross, Alisa M. Interim Dean of University College, 2M8595-00
64|Russell, Christopher Electronic Services Specialist/Co Director, 2M7736-00
65|Salam, Md A. EOS Online Instructor - Japanese, 2P9786-00
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ROSTER
TITLE lll Funded Positions

Last Name, First Name Ml

Position Title, Position Number

66

Salomons, Carlie A.

Adjunct Professor, 2M7741-00

67

Sampey, Terrin

Graphic Digital Specialist, 2M7238-00

68|Smith, Yolander A. Interim Director of Online Learning, 2M9349-00

69(Spland, SarahT. Information Technology Liaison, 2M7881-01

70|Square, Robert L. Post Award Specialist, 2M8940-00

71|Stuart, Jacqueline Programming Director, 2M7223-01

72|Tanner, HeatherY. Director of Call Center,2M7752-00

73| Taylor, CrystalD. Coordinator of Degree Audit b& Scheduling, 2M7931-00

74|Taylor, Michael C. Assoc Vice Chancellor of Enrollment Management, 2M7971-00
75|Thibodeaux, April Academic Advisor/Success Coach, 2M7972-00

76

Thomas, Regina N.

Executive Admn Assistant, 2M9733-02

77

Thomas, Tamiko N.

Executive Assistant - Enrollment Management, 2M7970-00

78

Thomas, Wilbert L.

Student, Parent, and Family Coordinator, 2M7305-00

79

Thompkins, Jonathan

Academic Advisor/Success Coach, 2M7972-00

80

Thompson, Venice L.

ERP Coordinator, 2M8894-00

81|Tillotson, Kadrica D. ERP Programmer Analst, 2M9742-00

82| Travis, Andrea Mental Health Therapist, 2M9547-00

83|Turner, Angela B. Interim Director of 1St and 2nd Year Experience, 2M7817-00
84|Washington, Renita M. Call Center Agent 1,2M7324-00

85|Weir, Kestee Director, 2M8959-00

86|Whitmore, Simonne R. Associate Professor/Coordinator, 2F9055-00

87

Wicker, Scott A.

Associate Vice Chancellor for Accountability & Accreditation and SACSCOC Liaison, 2M7314-00

88

Williams, Eugene R.

Technical Assistant, 2M9192-00

89

Williams, Keona L.

Administrative Assistant, 2B9200-03

90

Williams, Robyn P.

Associate Director of Academic Advising, 2M7821-00
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AND AGRICULTURAL & MECHANICAL COLLEGE

NELSON MANDELA COLLEGE OF GOVERNMENT AND SOCIAL SCIENCES
BATON ROUGE, LOUISIANA

TO: Chancellor John Pierre

FROM: Damien Ejigiri, Dean "Hm
DATE: March 26, 2026

RE: Appointment Letter (Dr. Revathi Hines -

Public Administration, Public Policy)

Mr. Chancellor: Upon the search committee’s recommendation, | accept the
recommendation to appoint Dr. Revathi Hines as the Chair Public Administration
and Public Policy as well as the Graduate Director of the programs in the Nelson
Mandela College. Because of the duties inherit with the positions which include
among others-scheduling, supervising, holding faculty accountable, submitting
reports on time when asked, monitoring retention, ensuring proper advisement to
students and addressing students needs, a salary base of $140,000 for 12-months
is recommended. An annual evaluation will be conducted for continuous
improvement and areas that need improvement identified and worked on.

| ask for your approval of this request.

Thank you.

Approval:

Cha .

xc: Dr. Luria Young, Vice Chancellor
Ms. Dawn Harris, Chief of HR

OFFICE OF THE DEAN

Physical Address: Rodney G. Higgins Hall @ 4™ floor @ Suite 410 @ Mailing Address: Postal Box 9656 @ Baton Rouge, [.A
70813
Phone: (225) 77]-3()9213524 e Fax: (225) 771-3105
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SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

J.S. CLARK ADMINISTRATION BUILDING
4TH FLOOR
BATON ROUGE, LOUISIANA 70813

OFFICE OF THE
VICE PRESIDENT FOR April 15, 2026 TELEPHONE: (228) 771-5550
FINANCE AND BUSINESS AFFAIRS FAX: (225) 771-29822

Dr. Orlando McMeans

President

Southern University System

4t Floor, J. S. Clark Administration Building
Baton Rouge, LA 70813

Dear President McMeans,

I am writing to formally recommend the appointment of Mr. Ronald Solomon to the position of
Chief Information Officer (CIO) for the Southern University System at a proposed annual salary
of $200,000. This recommendation is based on a comprehensive review of his credentials,
experience, and demonstrated impact in higher education information technology leadership.

Mr. Solomon’s background directly aligns with these needs. He brings over a decade of
executive-level CIO experience within a Louisiana higher education institution, positioning him
with immediate familiarity with state systems, governance structures, and compliance
expectations.

Mr. Solomon currently serves as CIO at Baton Rouge Community College, where he has led
institutional and statewide IT strategy since 2011. His qualifications include:

* Proven leadership in system-wide IT governance, modernization, and innovation
* Extensive experience aligning technology investments with institutional goals and financial

stewardship

* Direct oversight of Banner ERP systems, integrations, and data governance

¢ Demonstrated success in cybersecurity risk reduction and cloud migration cost savings
e Leadership in multi-campus collaboration and shared services models

Additionally, his participation in statewide IT leadership bodies reflects his ability to operate at
a system and policy level, which is essential for this role.

Mr. Solomon’s accomplishments reflect measurable outcomes that directly support system
priorities:

* Improved enterprise scalability, performance, and reliability
¢ Reduced operational costs through strategic cloud adoption
» Strengthened cybersecurity governance and compliance posture

“An Equal Education (?Pzportunity Institution”
WWW.SUS.EDU



* Enhanced student, faculty, and administrative digital experience
* Advanced cross-institutional collaboration and standardization

The proposed salary of $200,000 is justified based on the following:

1. Market Competitiveness
ClO salaries at comparable public higher education systems and multi-campus institutions
typically range from $180,000 to $250,000, particularly for candidates with system-level and

ERP expertise.

2. Scope and Complexity of Role
The System CIO will oversee multiple campuses, enterprise systems, cybersecurity, compliance,
and strategic technology planning aligned with system priorities.

3. Immediate Value and Reduced Ramp-Up Time
Mr. Solomon’s direct experience with Banner ERP and Louisiana higher education systems
significantly reduces onboarding time and risk, allowing for immediate strategic execution.

4. Retention and Risk Mitigation

Competitive compensation is necessary to attract and retain executive-level IT leadership
capable of safeguarding institutional data, ensuring operational continuity, and leading
transformation initiatives.

Mr. Ronald Solomon is uniquely qualified to serve as Chief Information Officer for the Southern
University System. His extensive experience, demonstrated leadership, and proven results
make him an exceptional candidate to lead the System’s technology strategy at this critical

time.

| respectfully request approval of this appointment.

Sincerely,

A a Ml A a
Flandus McClinton, Jr. 2“
Vice President for Finance and Business Affairs

Approved @ 12 /, 4 ot
o Disapproved i

Dr. Orlando McMeans, System President

a

{
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RONALD SOLOMON

Chief Information Officer

EXECUTIVE PROFILE

+ Engaged technology executive skilled at leading system-wide IT governance, modernization, and
innovation.

» Extensive experience aligning technology investments with institutional goals, budgets, and
long-term strategy.

* Proven leader of cybersecurity maturity, Banner ERP operations, and multi-discipline IT teams.

+ Skilled collaborator working with executive leadership, statewide committees, and external partners.
+ Strong background directing cloud adoption, infrastructure redesign, and operational resilience.

KEY ACCOMPLISHMENTS

* Directed modernization initiatives improving scalability, performance, and reliability across the
enterprise.

* Led cloud migration reducing operational costs by 30 percent.

» Strengthened cybersecurity governance reducing institutional risk by 35 percent.

* Guided multi-campus collaboration supporting shared services and standardization.

* Oversaw Banner ERP, integrations, and application development improving user experience.

EDUCATION

Master of Science, Computer Science | Colorado Technical University | 2012

Bachelor of Science, Computer Science | McNeese State University | 1992

PROFESSIONAL CERTIFICATIONS & MEMBERSHIPS

* Oracle Certified Professional (12c¢, 10g, 9i, 8i, 8)

» Certified Information Security Manager (CISM) — In Progress
* Member — LCTCS Cybersecurity Committee

* Vice-Chair — State CIO Group

* Council of Information Services Directors

* International Oracle Users Group
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PROFESSIONAL EXPERIENCE

Baton Rouge Community College — Baton Rouge, LA Jun 2011 — Present
Chief Information Officer

* Provide leadership for strategic IT planning aligned with institutional and statewide goals.
* Lead statewide IT steering efforts ensuring collaboration and shared decision-making.

*» Oversee Banner ERP operations, data governance, integrations, and scalability.

» Strengthen cybersecurity posture, policies, and compliance programs.

* Lead infrastructure, network operations, systems operations, and data center initiatives.

* Govern procurement, vendor negotiations, and contract lifecycle management.

* Promote technology standardization and resource optimization across colleges.

* Drive digital experience improvements for students, facuity, and administration.

Baton Rouge Community College — Baton Rouge, LA Nov 2010 — Jun 2011
Interim Chief Information Officer

* Directed technology strategy aligned with institutional priorities.
» Oversaw ERP upgrades, performance, and integration workflows.
* Managed cross-functional IT operations supporting uptime and service quality.,

Baton Rouge Community College — Baton Rouge, LA Nov 2008 —Nov 2010
Database Administrator 11

* Supported Banner ERP operations, data quality, and system maintenance.
* Coordinated Banner ERP upgrade cycles, testing, and performance improvements.
* Led disaster recovery planning and business continuity measures.

Franciscan Missionaries of Our Lady Health System — Baton Rouge, LA Nov 1994 — Nov 2008
Senior Database Administrator / Team Lead

+ Directed enterprise database operations across multiple facilities.
* Led system integrations, upgrades, and replication processes.
* Enhanced performance of Lawson and Cerner enterprise systems.

Plant Specialty — Sulphur, LA Dec 1992 — Nov 1994
Computer Programmer

* Developed custom applications supporting operational workflow improvements.
* Delivered solutions optimizing production and business processes.
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Southern University System (SUS)

Office of Technology Administration (OTA)

P.O. Box 10400
Baton Rouge, LA 70813

Telephone (225) 771-2680

Chief Information Officer (CIO) (SUS)

REPORTING STRUCTURE

This position reports to the Chief Financial Officer for Southern University System.

Preferred Qualifications

e Master's degree in Computer Science, Computer Information Systems, Information
Technology Management, Business Administration, Management or related field.
(Relevant experience may be substituted for degree requirements.)

e 7-10 years of successful senior level management experience in higher education that
include telecommunications, networking, instructional technology, ERP systems, distance
education and administrative applications.

e Demonstrated record of managing people in a dynamic and complex environment.

e Strong ability to build relationships with stakeholders. Confident, outstanding
interpersonal and communication skills, comfortable maintaining high visibility and
working effectively with a broad constituency.

RESPONSIBILITIES

Chief Information Officer provides the technology vision and leadership in the development and
implementation of the University's information technology programs. The CIO of OTA will
ensure that systems meet the needs of the university and align with the strategic vision of the
university and its stakeholders. The CIO of OTA will ensure the technological infrastructure and
all digital information, while ensuring assets and systems are fully secure to maximize
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Southern University System (SUS)

Office of Technology Administration (OTA)

P.O. Box 10400
Baton Rouge, LA 70813

Telephone (225) 771-2680

productivity and provide innovation beneficial to students, faculty, and staff. This position is also
responsible for protecting the security, confidentiality, integrity, and availability of University
data and information systems. The CIO serves as a member of the CFO’s Leadership Team and
must contribute to advancing the strategic direction of all Academic and Administrative
Technologies at the university.

The Chief Information Officer also:

* Provides direct leadership for all IT services of the university and oversees all OTA staff in
support of the network and its security, programming, desktop support, help desk, web
services, information and infrastructure support services. academic technology, classroom
technology, computer labs and research computing, organized technology training and
user assistance, telecommunications and other technology-related resources;

e Leads through active participation in campus-wide Technology governance, planning;
provides effective service as liaison for stakeholders in campus administrative services
pertaining to computing, data storage and applications.

¢ Coordinates delivery of information technologies, applications, and services necessary to
meet the highest level of user expectations through a blend of technical, administrative
experience, with strong communication and leadership ability.

e Leads IT strategic planning, utilizing knowledge of current trends and future directions of
information technology, in support of the University's mission and goals.

* Engages and educates Southern University System leadership and stakeholders to
identify needs and establish proposed strategic priorities.

e Participates and coordinates in campus-wide assessments of research and administrative
computing and infrastructure needs.

* Develops and maintains an effective OTA workforce with the appropriate mix of
business knowledge and competencies in key technology areas.

¢ Builds a team dedicated to continuous improvement and exemplary customer service.

¢ Oversees technology and security aspects of proposal development for new and
established programs.
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Southern University System (SUS)

Office of Technology Administration (OTA)

P.O. Box 10400
Baton Rouge, LA 70813

Telephone (225) 771-2680
¢ Oversees the contracting and performance of OTA service suppliers.

¢ Consults with stakeholders on project needs and identifies solutions for computing
aspects of proposals.

e Ensures provision of necessary security certifications, audits and other required IT
oversight.

® Ensures systems can be restored or accessed in the event of a security incident or
natural disaster.

¢ Strengthens the University's preparedness, timely response, and rapid recovery in the
event of a cyber-attack, natural disaster, or other emergencies.

* Provide opportunities for University students to gain Technology experience supporting
campus technology operations.

POSITION REQUIREMENTS

¢ Leadership and management experience in OTA
¢ Knowledge of educational delivery systems;

e Experience implementing and deploying a relational database proprietary product such
as Banner by Ellucian;

e Demonstrated experience and recognition as a visionary leader in the field with a
passion for creativity and a record of innovation;

e Demonstrated experience championing and providing superior service;

¢ Experience creating and implementing an organizational vision and mission aligned with
institutional priorities;

¢ Experience promoting an effective professional development process, developing
managers and staff who can meet or exceed operational and service goals;

e Knowledge of security issues, policy development, contract negotiations, legal issues
regarding technology and technology applications, and business continuity;
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Southern University System (SUS)

Office of Technology Administration (OTA)

P.O. Box 10400
Baton Rouge, LA 70813

Telephone (225) 771-2680

* Experience supporting network and media infrastructure, systems development and
application, along with web and client support;

¢ Experience making research-based, data-driven decisions, maximizing the use of
computing and communications technology resources; and preparing, analyzing, and

interpreting reports;

¢ Ability to recognize the transformative nature of technology, and effectively promoting
the invaluable role it should play within the university environment.

OTHER FUNCTIONS and RESPONSIBILITIES

Performs other related duties and special projects as assigned; some evening, weekend, and
holiday hours are required;

SUPERVISION EXERCISED

Supervision is exercised over all technology areas on Southern University System’s campuses.
Provides leadership on Chief Financial Officer’s Leadership Team and the office of Information

Technology (OTA) at all levels of campus governance.
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SOUTHERN UNIVERSITY SYSTEM
SUS M SUBR [] SULC[] SUAREC[] SUNO []  susLA []
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POSITION VACANCY AUTHORIZATION

R T T T T T TR B L L I T P P LT PR T LS P S A e L e ol Sttt bttt

REQUEST THAT THE POSITION TITLE: Chief information Officer S
BE AUTHORIZED AS A VACANCY FOR: Office of the President ) -

{Department or Unit Name)
POSITION TYPE FTE STATUS SOURCE OF FUNDS
[0 Replacement [ Unclassified Faculty ] Full-Time [ state
(B New Position [_] Civil Service [] Non-Tenured O Part-Time ] Grant -in-Aid
] Temporary [0 Tenure-Track Percentage of Time [] System Revenue
[] Tenured [[] Asency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through
Human Resources).
Chief Information Officer provides the technology vision and leadership in the deveiopment and implementation of the University's
information technology programs. The CIO of OTA will ensure that systems meet the needs of the universily and align
with the strategic vision of the university and its stakeholders. The C1O of OTA will ensure the technological
infrastructure and all digital information, while ensuring assets and systems are fully secure to maximize productivity
and provide innovation beneficial to students, faculty, and staff.

Salary/Range: 175.000 - 220.000 Previous Incumbent (if replacemenz:: _Gabriel Fagbeyiro
Supervisor’s Position Title Supervisor’s Position No.
Approved Disapproved S
Department Head Date
Approved Disapproved e -
Dean/Director/Supervisor of Budget Unit Date
~ FINANCE/BUDGET OFFICE ONLY B HUMAN RESOURCES OFFICE ONLY B
Funds Available Position Number | ExxstmglApproved Position (/[ Yes | | No
| ! Yes { _ No | Max 4% FLSA Status t/l Exempt ‘ Non-Exempt
Empl. Class: | MU | Pos. Class j qu D

‘_ - Signature Date ] “_O“ V?}Z ZM l (()/’l- 0 U ’5}&

~ Budget Number | | SOC Code _1__ __Verified By: B\ | Date:
Approved Disapproved B B
Vice Chancellor Date
/. Approved ____ Disapproved QQQJ,_E_S}Q_._,/ / 7/ M\ _ L6
leancellor/V ice President Dat
_\_/___ Approved ____ Disapproved ; b / LLL/ Z.Ow
President Date

An Equal Opportunity Employer

Rev. 11/2024
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March Board Meeting

03/20/2026 8:30 AM CDT to 12:30 PM CDT
Southern University System

2nd Floor, J.S. Clark Administration Building

SPECIAL RECOGNITION COMMITTEE
A. Call to Order

Southern University's special recognition committee was formally called to order by Chairman
Clayton.

B. Invocation

The meeting began with an invocation given by the Honorable Reverend Levi Wright,
emphasizing divine guidance for the leaders and decisions impacting the university community.

C. Pledge of Allegiance

Honorable Dr. Rani Whitfield introduced the Southern University Laboratory School girls’
basketball team, celebrating their third consecutive LHSAA Division IV state championship win
on March 7, 2026. Asia Patan along with the other teammates led the pledge.

D. Above and Beyond Award

Presented By Atty Tracie Woods

The session featured a presentation of the Above and Beyond Award, highlighting significant
contributions to student success and institutional excellence. Atty Woods introduced Dr.
Melanie Ray, who was honored for her exceptional leadership in transforming the Career
Services Office into a vital hub for student success and professional development.
e Under Dr. Ray's leadership, Southern University Law Center Office of Career Services
achieved full compliance with the American Bar Association.
e Dr. Ray extended her influence by engaging alumni, employers, and professional
networks, showcasing her dedication to student success.

Minutes Created in OnBoard Meetings 1
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e Dr. Ray expressed gratitude to colleagues, Office of Career Services, and her husband
for their supportin her achievements.

E. Southern University Royalty: 10k Women, One Mission

Presented By Linda Johnson

Former BESE board member Linda Johnson was recognized for her contributions, including
leading a civil rights march in Plaguemine that garnered national attention. A video
presentation highlighted achievements of Southern University women and their role in
education, direction, and opportunities for future generations during the Southern University
Royalty initiative aimed at increasing enrollment and providing scholarships through collective
giving.
e The initiative seeks 10,000 Southern University women committed to funding women's
scholarships and perpetuating the legacy of Southern women.
e The goalis to raise 1 million dollars by October with a celebration at the Valdry Center,
supporting scholarships and promoting higher education.
e Efforts focus on recruiting high school students to become educators, addressing the
national need for teachers.
e Community and board members are encouraged to support and promote the initiative
across America, emphasizing strategic committee involvement.
e Fundraising strategy clarified for reaching a 10 million target, with feedback highlighting
the initiative's trend-setting potential.

F. Recognition of the Southern University Laboratory
School Girls Basketball Team for Winning the
Championship

Presented By Dr. Rani Whitfield, SULS Chairman, SULS Coach and Administrators

Honorable Dr. Rani Whitfield introduced the Southern University Laboratory School girls’
basketball team, celebrating their third consecutive LHSAA Division |V state championship win
on March 7, 2026. Asia Patan was specifically recognized for achieving her second
championship game MVP award and scoring over 2,500 career points.

e The basketballteam is recognized for their athletic achievements and academic

accomplishments, with plans for further honors at an upcoming board meeting.

Support and pride were expressed by the board and Interim President McMeans regarding the
basketball team's achievements, with national broadcasts noting the significance.

G. Presentation of UNCF - Target Scholars (SUBR)

Presented By Chancellor John Pierre and Dr. Brian Adams
e Southern University has partnered with UNCF and Target to provide scholarships and
professional development opportunities, leading to 69 students applying and 23
awarded $10,000 scholarships.
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e 41 students are part of the UNCF Target Scholars program, with 11 selected for a
summer program in Washington, D.C. showcasing alleviation of financial stress and
increased networking opportunities.

e Multiple students shared their experiences with the scholarship, highlighting reduced
financial stress and increased networking opportunities.

e Participants emphasized the program's focus on retention, matriculation, graduation,
and workforce development.

Dr. Franklin Source emphasized the collaboration's focus on student retention, matriculation,
graduation, and workforce development.

Board Member Massingill mentioned he has two paid summer student internships at his
company and they will be dedicated to SU Students.

OTHER BUSINESS
Medical Association Conference Recognition

Dr. Rani Whitfield introduced Dexter Lewis, who gave information on the Medical Association
Conference. For the first time, Southern University's campus will host the National Medical
Association Region 5 Conference, marking a significant gathering of 200 healthcare
professionals focusing on health equity, leadership, and community care. Strategic
collaboration with Southern University's leadership aims to bolster pre-med programs through
scholarships and internships.
e The conference emphasizes mentorship and collaboration activities, enhancing pre-
medical advising.
e Scholarship funds are provided, alongside intern opportunities to enhance educational
resources.

Thurgood Marshall Search Firm Recognition

Vice Chairman Abraham introduced representatives from TM?. Thurgood Marshall (TM?)
Executive Search Firm was secured to facilitate the presidential search process, engaging over
300 community members across campuses to assist with searches for critical positions. The
firm's commitment to Southern University's future is underscored.
e HBCU leadership and sustainability are emphasized as part of the search firm's focus.
e The search process involved direct communication with board members and strategic
selections.

H. Adjournment

Motion was raised for adjournment of the special recognition committee, and the motion was
properly moved and seconded, leading to the adjournment of the committee.
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I1l. ACADEMIC AFFAIRS COMMITTEE
A. Call to Order

The Academic Affairs Committee meeting is called to order by Mrs. Ann Smith and roll call is
conducted by President Orlando McMeans, confirming the presence of members and achieving
a quorum.

B. Roll Call

Roll call by President Orlando McMeans.

Present: Mrs. Ann Smith — Chair, Ms. Maple Gaines - Vice Chair

Ms. Zazell Dudley, Mr. Myron K. Lawson. Mr. Aaron Manzy, Mr. Christopher Masingill, Rev.
Dr. Samuel Tolbert, Mr. Henry Whitehorn and Atty Tony Clayton — Ex Officio

Absent: None

C. Adoption of the Agenda

A motion was made by Mr. Myron K. Lawson to adopt the agenda for the meeting. It is moved
and seconded by Mr. Henry Whitehorn without opposition, and the motion carries.

D. Public Comments

There was a public comment, but it wasn’t acknowledged — item wasn’t on agenda.
E. Action Item(s)

1. Conferral of Professor Emeritus Status - Dr. Leroy Davis (SUBR)
Presented By Chancellor John Pierre

Motion to confer Professor Emeritus status to Dr. Leroy Davis highlighted his contributions
since 1972 by Mr. Myron K. Lawson and was carried after seconding by Ms. Zazell Dudley.

2. Request for Approval of the Faculty Handbook (SUSLA)

Arequest for approval of the faculty handbook for Southern University of Shreveport was made
Whitehorn and seconded by Ms. Zazell Dudley carrying unanimously.

F. Informational Item(s)

None
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G. Other Business

None

H. Adjournment

Motion - With no informational items or further business, a motion to adjourn the meeting is
made by Mr. Henry Whitehorn.

IV. FACILITIES AND PROPERTY COMMITTEE
A. Call to Order

The Facilities and Property Committee was called to order by Mr. Donald Ray Henry and roll call
is conducted by President Orlando McMeans, confirming the presence of members and
achieving a quorum.

B. Roll Call

Roll call by President Orlando McMeans.

Present: Rev. Donald Ray Henry — Chair, Ms. Maple Gaines — Vice Chair
Ms. Zazell Dudley, Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty.
Edwin Shorty, Mrs. Ann Smith, and Atty. Tony Clayton — Ex Officio

Absent: Dr. Rani Whitfield

C. Adoption of the Agenda

A motion has been made by Mr. Paul Matthews to adopt the agenda for the meeting. It is moved
and seconded by Atty Domoine Rutledge without opposition, and the motion carries.

D. Public Comments

No public comments were made or received.
E. Informational Item(s)

1. Facilities Update (SUS)

Presented By Mr. Ken Dawson
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Mr. Ken Dawson provided updates on several construction projects, including STEM building,
Global Innovation Center, and police station efforts. Upcoming ribbon cuttings were
announced for completed projects like Outdoor Classroom Amphitheater and Global
Innovation Center. Project mobilization for the business building and commencement of
construction for J.K. Haynes Nursing School Edition is anticipated shortly.
e Architectural selection has been completed with planning phases for a new science
building.
e FEMA allocated $15 million for Mega Shelter project with ongoing timeline extension
efforts.
e Act 751 discussions focused on securing state legislature funding for maintenance
projects.
e Confirmation that funds are effectively utilized without projects left incomplete was
provided.

2. Update on Residential Housing Project (SUBR)

The board received updates on the residential housing project, reaching a critical stage after
two years. A lease-leaseback structure is proposed to ensure cash flow with important bond-
related dates approaching. The housing is split into two phases with anticipated opening dates.
Affordability and strategic financial plans are emphasized to ensure market competitiveness.
e 360,000 square feet of new housing are planned, with construction costs approximately
$77 million.
e Focus on project self-sufficiency and addressing students' affordability is underscored.
e Transformative steps aim at modern housing facilities growth.
There will be a special board meeting requested by Chancellor Pierre on April 7™ or 9™,

F. Other Business

None

G. Adjournment

Motion - With no further business, a motion to adjourn the meeting is made by Ms. Maple Gaines

V. FINANCE COMMITTEE
A. Call to Order

The Finance Committee was called to order by Rev. Dr. Samuel Tolbert and roll call is
conducted by President Orlando McMeans, confirming the presence of members and achieving
a quorum.

B. Roll Call
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Roll call by President Orlando McMeans.

Present: Rev. Dr. Samuel Tolbert— Chair, Mr. Myron K. Lawson — Vice Chair
Mr. Reggie Abraham, Atty. Quincy Cawthorne, Ms. Maple Gaines, Mr. Aaron Manzy, Mr. Chris
Masengill, Atty. Domoine Rutledge, Mrs. Ann Smith and Atty. Tony Clayton — Ex Officio

Absent: None

C. Adoption of the Agenda

A motion is made by Atty Quincy Cawthorne to adopt the agenda for the meeting. It is moved
and seconded by Mrs. Ann Smith without opposition, and the motion carries.

D. Public Comments
No public comments were made or received.

E. Informational ltem(s)

1. Interim Financial Report (SUS)
Presented By Mr. Flandus McClinton

The interim financial report highlighted the Southern University System's budget status,
showcasing a projected revenue excess of $5.3 million across its campuses. Each campus's
budget projections were discussed, with specific concerns raised about budget instability due
to deviations in revenue sources.
e Advocacy for supplemental funding from the legislature was discussed to address
financial challenges.
e Suggestions were made to ensure sustainable financial support, emphasizing
infrastructure and operational costs.
e Action needed: Coordination for discussions with finance directors to address financial
strategies. Meetings with Mr. McClinton to involve Lawson, Matthews, and Tolbert.

F. Other Business

None

G. Adjournment

Motion - With no further business, a motion to adjourn the meeting is made by Rev. Dr. Samuel
Tolbert.

Vi. LEGAL AFFAIR COMMITTEE
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A. Call to Order

The Legal Affairs Committee was called to order by Atty Quincy Cawthorne and roll callis
conducted by President Orlando McMeans, confirming the presence of members and achieving
a quorum.

B. Roll Call

Roll call by President Orlando McMeans.

Present: Atty. Quincy Cawthorne — Chair Atty. Domoine Rutledge — Vice Chair,
Ms. Zazell Dudley, Ms. Maple Gaines, Aaron Manzy, Mr. Paul Matthews, Atty. Edwin Shorty,
Mr. Henry Whitehorn, and Atty Tony Clayton — Ex Officio

Absent: Dr. Rani Whitfield

C. Adoption of the Agenda

A motion is made by Mr. Henry Whitehorn to adopt the agenda for the meeting. It is moved and
seconded by Mr. Paul Matthews without opposition, and the motion carries.

D. Public Comments

No public comments were made or received.
E. Action Item(s)

1. Request Approval of Cisco Cloud Calling Migration (SUNO)
Chancellor Joseph Bouie explained the request.

A motion is made by Atty Edwin Shorty to adopt the agenda for the meeting. It is moved and
seconded by Mr. Paul Matthews without opposition, and the motion carries.

F. Informational Item(s)

There were no informational items to report during the meeting.

G. Other Business

None

H. Adjournment
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Motion - With no further business, a motion to adjourn the meeting is made by Mr. Paul
Matthews

VIil. PERSONNEL AFFAIRS COMMITTEE
A. Call to Order

The Personnel Affairs Committee was called to order by Atty Edwin Shorty -and roll call is
conducted by President Orlando McMeans, confirming the presence of members and achieving
a quorum.

B. Roll Call

Roll call by President Orlando McMeans.

Present: Atty Edwin Shorty — Chair - Ms. Maple Gaines — Vice Chair

Mr. Reggie Abraham, Atty Quincy Cawthorne, Mr. Donald Ray Henry, Mr. Chris Masingill,
Mrs. Ann Smith, Mr. Henry Whitehorn, and Atty Tony Clayton — Ex Officio

Absent: None

C. Adoption of the Agenda

A motion is made by Mr. Henry Whitehorn to adopt the agenda for the meeting. It is moved and
seconded by Mr. Chris Masingill without opposition, and the motion carries.

D. Public Comments

No public comments were made or received.

E. Action Item(s)

A motion is made by Chairman Tony Clayton to approve the action items (1-3) in global. Itis
moved and seconded by Atty Quincy Cawthorne without opposition, and the motion carries.

1. Request for approval of Personnel Action on Positions Equal to or
Greater than $100,000.00 (SUBR)
a. Extension of Appointment of Dr. Lealon Martin as Dean of the College of

Sciences and Engineering (COSE) beyond December 31, 2026
Presented By Chancellor John Pierre
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2. Request for Approval of Personnel Action on Positions Equal to or
Greater than $100,000.00 (SUNO)

a. Ms. Rachel Roche' - Vice Chancellor, Institutional Advancement - New
Appointment - Search - $140,000.00 - State Funding

Presented By Chancellor Joseph Bouie

3. Request for Approval of Personnel Action on Positions Equal to or
Greater than $100,000.00 (SUS)

a. Mr. Kenneth Dawson - System Director of Facilities, Director of Facilities -
Salary Adjustment - (SUS)

F. Informational Item(s)
There were no informational items to report during the meeting.

G. Other Business

There was discussion around funding and budget hearings. Also there was discussion around
decreasing staff and administrators.

H. Adjournment

Motion - With no further business, a motion to adjourn the meeting is made by Mr. Donald Ray
Henry.

Vill. SOUTHERN UNIVERSITY BOARD OF
SUPERVISORS

A. Call to Order

The Southern University Board of Supervisors meeting was called to order by Chairman Tony
Clayton and roll call is conducted by President Orlando McMeans, confirming the presence of
members and achieving a quorum.

B. Roll Call

Roll call by President Orlando McMeans.

Present: Atty Tony Clayton — Chairman and Reggie Abraham — Vice Chairman, Atty Quincy
Cawthorne, Ms. Zazell Dudley,
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Ms. Maple Gaines, Mr. Donald Ray Henry, Mr. Myron K. Lawson, Mr. Aaron Manzy, Mr. Chris
Masingill, Mr. Paul Matthews, Atty Edwin Shorty, Mrs. Ann Smith, Rev. Dr. Samuel Tolbet, Mr.
Henry Whitehorn.

Absent: Atty Domoine Rutledge and Dr. Rani Whitfield,

C. Adoption of the Agenda

A motion is made by Mr. Myron K. Lawson to adopt the agenda for the meeting. It is moved and
seconded by Mrs. Ann Smith without opposition, and the motion carries.

D. Public Comments

No public comments were made or received.

E. Resolutions

Condolences were offered for recently deceased individuals associated with Southern
University.

e EvelynT. Bates

e Dr.D’Orsay Davenport

e Dr.Zina Muhammad

e Bobby Specks Ned

e Mary Ann Ned

e Willie Bolden
A motion commending Southern Lab basketball team and nursing school achievements
through a resolution was also passed unanimously.

F. Action Item(s)

A motion is made by Chairman Tony Clayton to approve the action items (1-2) in global. It is
moved and seconded by Vice Chairman Reggie Abraham without opposition, and the motion
carries.

1. Request for Approval of the Minutes for February 27, 2026, SUS
Board of Supervisors Meeting

2. Request for Approval of Committee Reports and
Recommendations

G. Informational Item(s)
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1. Report on Southern University Branding and Marketing
Opportunities to Strengthen Systemwide Visibility and Engagement

(SUS)
Presented By Dr. Robyn Merrick

A presentation highlighted the importance of strategic investment in branding to enhance
public awareness, reputation, student recruitment, and visibility of Southern University.
Despite favorable trends, marketing investments fall behind peer institutions. Increased
funding and diverse advertising strategies, including costly billboards, are emphasized.
e The Foundation and alumni contributions toward branding, matched by personal
financial support, are suggested for further advertising efforts.
o Interest expressed in obtaining ads for Shreveport and Baton Rouge, with offers of
assistance in billboard placements.
e State tours leveraging branding opportunities through social media are discussed to
enhance university visibility.

2. President's Report
President McMeans gave his report.
3. Chancellor's Report

All Chancellors gave a brief report.

4. Presidential Search Update Report

Dr. Robyn Merrick reported that TM Squared commenced its work on the presidential search,
actively engaging campus constituents for feedback and transparency. The established 17-
member search committee met to ensure a transparent, inclusive process.
e The next meeting for updates on the presidential search process is scheduled for April
9th.

H. Other Business

None

|. Adjournment

Motion - With no further business, a motion to adjourn the meeting is made by Vice Chairman
Reginald Abraham
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