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GOVERNANCE COMMITTEE 
(Following the Finance Committee) 

Friday, October 26, 2018 
Southern University Board of Supervisors Meeting 

Board of Supervisors' Meeting Room 
J. S. Clark Administration Building, 2nd Floor 

Baton Rouge, LA 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request Approval of Substantive Change Policy (SUBR)
B. Request Approval of Change of Major Policy (SUSLA)

6. Informational Item

A. Officers and Personnel of the Board (Article II Section 1 A,B,&C & Article III Section 6 A & B

7. Other Business

8. Adjournment

MEMBERS 
Dr. Leroy Davis-Chair, Rev. Joe R. Gant-Vice Chair 

Mr. John L. Barthelemy, Ms. Xavieria Jeffers, Mr. Mike Small, Rev. Samuel C. Tolbert,
Mrs. Ann A. Smith- Ex Officio 



POLICY TITLE 

Substantive Change Policy and Procedures 

POLICY NUMBER 

1-002

Responsible Unit: Effective Date: 
10/26/2018 Academic Affairs 

Responsible Official: Last Reviewed Date: 
President/Chancellor, Executive Vice President/Executive Vice 
Chancellor, SACSCOC Liaison 

Policy Classification: Origination Date: 
07/12/2018 Academic Affairs 

I. POLICY STATEMENT AND RATIONALE

The purpose of this policy is to assist the university in addressing the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC)
substantive change requirements. Substantive change as defined by SACSCOC "is a
significant modification or expansion of the nature and scope of an accredited
institution." Southern University and A&M College, as a member institution is
required to notify the SACSCOC of changes in accordance with the substantive
change policy and, when required, seek approval prior to the initiation of changes.

II. POLICY SCOPE AND AUDIENCE

This policy will apply to any significant modification or expansion in the nature and
scope of Southern University and A&M College. It is the responsibility of the executive
leadership, deans and the chair of the University Curriculum Committee to be generally
aware of the substantive change policy and to inform the University's SACSCOC
liaison at the earliest point possible that a proposed change may be substantive in nature
and require prior notification and approval from SACSCOC before implementation.

III. POLICY COMPLIANCE
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Member institutions are required to notify the SACSCOC of changes in accordance 
with the substantive change policy and, when required, seek approval prior to the 
initiation of changes. (Standard 14.2) 



IV. POLICY DEFINITIONS

SACSCOC - The Southern Association of Colleges and Schools Commission on 

Colleges is the regional body for the accreditation of degree-granting higher 

education institutions in the Southern states. It serves as the common denominator of 

shared values and practices among the diverse institutions in Alabama, Florida, 

Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, 

Tennessee, Texas, Virginia and Latin America and other international sites approved 

by the SACSCOC Board of Trustees that award associate, baccalaureate, master's, or 

doctoral degrees. The Commission also accepts applications from other international 

institutions of higher education. 

Substantive Change - Substantive change is a significant modification or expansion 

in the nature and scope of an accredited institution. 

Notification - a letter from an institution's chief executive officer, or his/her 
designated representative, to SACSCOC President summarizing a proposed change, 
providing the intended implementation date, and listing the complete physical address 
if the change involves the initiation of an off-campus site or branch campus. The 
policy and procedures for reporting and review of institutional substantive change are 
outlined in the document "Substantive Change for Accredited Institutions of the 
Commission on Colleges." 

Teach-out plan - a written plan developed by an institution that provides for the 
equitable treatment of students if an institution, or an institutional location that 
provides 50% or more of at least one program, ceases to operate before all students 
have completed their program of study, and may include, if required by the 
institution's accrediting agency, a teach- out agreement between institutions. This 
applies to the closure of an institution, a site, or a program. Teach-out plans must be 
approved by SACSCOC in advance of implementation. 

Teach-out agreement - a written agreement between institutions that provides for the 
equitable treatment of students and a reasonable oppo1tunity for students to complete 
their program of study if an institution, or an institutional location that provides 50% 
or more of at least one program offered, ceases to operate before all enrolled students 
have completed their program of study. This applies to the closure of an institution, a 
site, or a program. Such a teach-out agreement requires SACSCOC approval in 
advance of implementation. 

V. POLICY IMPLEMENTATION PROCEDURES

The Office of the Executive Vice President/Executive Vice Chancellor, Academic
Affairs, deans, chair of the University Cmriculum Committee, and SACSCOC
Liaison will be charged with implementing this policy.

VI. POLICY RELATED INFORMATION
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The President/Chancellor shall notify the SACSCOC regarding substantive change by 
submitting a letter and/or prospectus to the President of the SACSCOC summarizing 
the proposed change, according to a format specified by the SACSCOC. 

Under federal regulations, substantive change includes: 
• Any change in the established mission or objectives of the institution.
• Any change in legal status, form of control, or ownership of the institution.
• The addition of courses or programs that represent a significant departure,

either in content or method of delivery, from those that were offered when the
institution was last evaluated.

• The addition of courses or programs of study at a degree or credential level
different from that which is included in the institution's current accreditation
or reaffitmation.

• A change from clock hours to credit hours.
• A substantial increase in the number of clock or credit hours awarded for

successful completion of a program.
• The establishment of an additional location geographically apart from the

main campus at which the institution offers at least 50% of an educational
program. The establishment of a branch campus.

• Closing a program, off-campus site, branch campus or institution.
• Entering into a collaborative academic arrangement that includes only the

initiation of a dual or joint academic program with another institution.
• Acquiring another institution or a program or location of another institution.
• Adding a permanent location at a site where the institution is conducting a

teach-out program for a closed institution.
• Entering into a contract by which an entity not eligible for Title IV funding

offers 25% or more of one or more of the accredited institution's programs.

The SACSCOC Board of Trustees has approved additional substantive changes that 
require notification and, in some cases, approval prior to implementation. 

Procedures for Reporting: 
All administrators are informed of SACSCOC and Southern University and A&M 
College policies on substantive change. 

Deans and University Curriculum Committee Chair must notify the provost and SACS 
Liaison of intent to submit a substantive change. 

Executive Vice President/Executive Vice Chancellor through the SACSCOC Liaison 
must clarify requirements for prospectus and timelines if changes meet SACSCOC 
criteria for substantive changes. 

Executive Vice President/Executive Vice Chancellor through the SACSCOC Liaison 
must assure substantive change requirements are outlined and or met before proposed 
changes are submitted to SUS for approval. 
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SACSCOC provides guidelines (SUBSTANTIVE CHANGE FOR 

SACSCOC ACCREDITED INSTITUTIONS Policy Statement, 
2016) for three procedures for addressing the different types of substantive 
changes: 

• Procedure One for the Review of Substantive Changes Requiring
Approval Prior to Implementation (Notification may also be required).

• Procedure Two for the Review of Substantive Changes Requiring Only
Notification Prior to Implementation (some changes also require
submission of additional documents).

• Procedure Three for Closing a Program, Site, Branch Campus or
Institution.

Procedures for the following types of changes are included in a separate 
SACSCOC document, "Mergers, Consolidations, Change of Ownership, 
Acquisitions, and Change of Governance, Control, Form, or Legal Status." 

• Initiating mergers or consolidations.
• Acquiring any program or site from another institution.
• Adding as a permanent location any site where the institution is

conducting a teach-out for students of another institution that is closing.
• Changes in governance, ownership, means of control or legal status.

Procedures for approval of direct assessment competency-based education 
programs are in a separate SACSCOC document, "Direct Assessment 
Competency-Based Educational Programs." 

The initiation or revision of programs not offered for academic credit and that are 
not eligible for federal financial aid does not require reporting; however, such 
programs are subject to review at the time of reaffirmation. 

VII. POLICY HISTORY AND REVIEW CYCLE

This is a newly created policy. This policy is subject to a five-year policy review cycle.

VIII. POLICY URL

www.sus.edu.

IX. POLICY APPROVAL

This section identifies the appropriate approval official(s). 
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Ray L. Belton, Ph.D. Effective Date of Policy 

President-Chancellor, Southern University and A&M College System 

The Honorable Mrs. Ann A. Smith Effective Date of Policy 

Chair - Southern University System Board of Supervisors
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OFFICIAL POLICY ON POLICIES TEMPLATE 

Italicized instructions provided in this template are for guidance only and should be deleted as specific policy content is inserted. 

Responsible Unit: 

Registrar's Office 

Responsible Official: 

POLICY TITLE 

Change of Major 

POLICY NUMBER 

TBD 

Vice President for Student Affairs and Enrollment Services 

Policy Classification: 

I. POLICY STATEMENT AND RA TIO NALE

Effective Date: 
TBD 

Last Reviewed Date: 

Origination Date: 
11/17/2017 

Students should select their major/program to best suit their educational and career goals. If a 

student's goals and aspirations alter and students feel they must change their major/program, 

students must adhere to certain requirements in seeking approval of the change. The purpose of 

this policy is to establish parameters for which students can officially change majors/minors at 

Southern University at Shreveport. This policy supports the mission, vision and values of the 

College by ensuring data integrity and consistency in reports required by the State and other 

external agencies each semester. 

II. POLICY SCOPE AND AUDIENCE

This policy applies to all students currently emolled during any semester/term at Southern 
University at Shreveport (SUSLA). In order to request a change of major, the student must be 
accepted in a degree/diploma/certificate program. Major changes will be processed by the 
Registrar's Office and are subject to advisor approval. The Registrar's Office staff is responsible 
for executing this policy in accordance with FERP A guidelines. 
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III. POLICY COMPLIANCE

A student's ability to change a major at any given time throughout the semester/term not only 

creates data discrepancies in data-related reports submitted by various departments after the 

official census date for each semester, but, potentially, also impacts a student's financial aid 

eligibility and extends the time to complete degree requirements. 

IV. POLICY DEFINITIONS

ADMINISTRATIVE CHANGE - Major/Program changes initiated by the university 

administration because of policy, regulation, legal, or other compelling administrative 

requirement. 

MAJOR - that part of a Degree Program which consists of a specified group of courses in a 
particular discipline(s) or field(s). The name of the Major is consistent with the Degree Subject 
Area on the Louisiana Board of Regents CRIN. A Major usually consists of 25% or more of total 
hours required in an undergraduate curriculum. Establishment of a Major requires prior approval 
by the Board of Regents. [Source: Louisiana Board of Regents Approved Academic Terms and 
Degree Designations Academic Affairs Policy 2.11 Retrieved from 
https:llregents. la.govlassets/docs/P RAA/Academic _Affairs/AA-2-11-2016-0504.pdf] 

DATA INTEGRITY - refers to the validity, reliability, and accuracy of data. Data integrity relies 
on a clear understanding of the business processes underlying the data and the consistent 
definition of each data element. [Source: Southern University System Data Governance Policy 
Retrieved from http://www.sus. edulassets/sus/SU _Board/Policies/data _governance _policy.pdf] 

V. POLICY IMPLEMENTATION PROCEDURES

A student may change a major by completing the Petition to Change Major form, obtainable 
from the university's web page. Students may change their major (program of study) at any 
time (limited to two requests each term/semester); however, to take effect during the current 
semester/term, student must submit the completed Petition to Change Major form prior to the 
first day of classes. Change of major (program of study) requests submitted after the 
semester/term has begun (first day of classes), will be made effective for the next available term. 

All major changes must be declared at least one semester prior to the expected graduation term 
unless an administrative change is required. 

All major changes must be declared at least one semester/term prior to the expected graduation 
term unless an administrative change is required. 

While all students are required to secure approval from their academic advisor for the current 
major and the academic advisor for the new major, students with 15 credit hours or less, also 
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must secure approval from their assigned Student Success Coach (see Petition to Change Major 
form). 

In addition to securing advisor approval, students must secure signatures from the following areas 
(if applicable) for consultation on how the change of major will impact their status: Financial Aid, 
Veteran's Educational Benefits, and International Affairs. 

A student may change a major prior to the first day of classes for the cm-rent term. Any changes 

made after the first class day (limited to two requests each semester) will be effective the 

following term unless an administrative change is required. 

Any changes in a student's official degree plan (cm-riculum of study) must be approved in 
writing by the appropriate advisor, and the dean of the division in which the student is enrolled, 
as well as, the dean of the division to which the student wishes to transfer. 

A copy of this completed form must be submitted by the student to the Registrar's Office for 
processing, which will serve as the effective date for the change of major. Requests are 
processed within 3-5 business days and upon completion, students, advisors and the Office of 
Financial Aid will receive email confirmation from the Registrar's Office. 

While such an occasion is rare, if a major is suspended or discontinued because of low 
enrollment or other factors, a student will be counseled into a new major. Additionally, the 
university will provide support and assistance to the affected students to ensure a smooth 
transition to a new major. 

VI. POLICY RELATED INFORMATION

Implementation of Year-Round Pell Grants 
Section 40l(b)(8) of the Higher Education Act of 1965 (HEA), as added by section 310 of the 
Department of Education Appropriations Act, 2017 (Title III of Division Hof P.L. 115-31, the 
Consolidated Appropriations Act, 2017), allows a student to receive Federal Pell Grant (Pell 
Grant) funds for up to 150 percent of the student's Pell Grant Scheduled Award for an award 
year. This provision is effective beginning with the 2017-2018 award year. [Source: Federal 
Student Aid - Dear Colleague Letter, June 19, 2017, Implementation of Year-Round Pell Grants, 
Retrieved from https://ifap.ed.gov/dpcletters/GENl 706.html] 

Calculating Pell Grant Lifetime Eligibility Used 
The amount of Federal Pell Grant funds you may receive over your lifetime is limited by federal 
law to be the equivalent of six years of Pell Grant funding. Since the amount of a scheduled Pell 
Grant award you can receive each award year is equal to 100%, the six-year equivalent is 600%. 
[Source: Federal Student Aid - Calculating Pell Grant Lifetime Eligibility Used. Retrieved from 
https://studentaid.ed.gov/saltypeslgrants-scholarshipslpell/calculate-eligibility] 

Limitations on Eligibility for Direct Subsidized Loans (Sec. 685.200(a)(2), Sec. 
685.200(!)(2)) 
Statute: MAP-21 added section 455(q)(l) to the HEA. Section 455(q)(l) of the HEA provides 
that any borrower who is a new Direct Loan borrower on or after July 1, 2013, is not eligible for 
a Direct Subsidized Loan if the period of time for which the bon-ower has received Direct 
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Subsidized Loans, in the aggregate, exceeds 150 percent of the published length of the 
Borrower's educational program. Such a b01Tower may still receive any Direct Unsubsidized 
Loan for which the borrower is othe1wise eligible. 

The borrower's original two-year program had a maximum eligibility period of three years. 
Because the borrower received Direct Subsidized Loans for each of the two years of enrollment, 
the sum of the borrower's subsidized usage periods is two years. When the borrower enrolls in 
the four-year program, the borrower's maximum eligibility period is recalculated to six years 
(150 percent of the four-year program). The borrower's prior subsidized usage periods in the 
two-year program count against the b01rnwer's new maximum eligibility period. Therefore, the 
borrower's remaining eligibility period is four years, which is the difference between the 
bo1rnwer's new maximum eligibility period ( six years) and the sum of the borrower's subsidized 
usage periods (two years). (Subsequent examples will only detail the sum of all of a borrower's 
subsidized usage periods unless necessary to clarify the application of the interim final 
regulations.) Example 4: A borrower enrolls in a four-year program and receives Direct 
Subsidized Loans for two years. The borrower then withdraws before completing the four-year 
program, and subsequently enrolls in a two-year program. The borrower has not yet received any 
Direct Subsidized Loans for attendance in the two-year program. 
[Source: Federal Student Aid - William D. Ford Federal Direct Loan Program: Interim Final 
Rule, Retrieved ji-om https:/lifap. ed.gov/fregisters/FR051613DLProgramlnterimFinalRule.html] 

Federal Financial Aid Maximum Timeframe 
• For an undergraduate program measured in credit hours, a period no longer than 150 percent

of the published length of the program.
• For an undergraduate program measured in clock hours, a period no longer than 150 percent

of the published length of the program as measured by the cumulative number of clock hours
the student is required to complete and expressed in calendar time. (Note that a student in a
clock hour program cannot receive aid for hours beyond those in the program; the maximum
timeframe applies to the amount of calendar time the student takes to complete those hours.)

• For a graduate program, a period the school defines that is based on the length of the

program.

[Source: Federal Student Aid Handbook, Chapter 1, p. 1-15. Retrieved ji-om 

https://ifap.ed.gov/fsahandbooklattachments/1718FSAHbkVol1Master.pdj] 

Louisiana TOPS Eligibility 

Changing a degree program at any time during the academic year may affect TOPS eligibility for 

students receiving the TOPS Opportunity, Performance, or Honors awards. Program changes to 

an ineligible degree program may result in TOPS cancellation. [Source: SUSLA Financial Aid 

Department] 

VII. POLICY HISTORY AND REVIEW CYCLE

The current policy states: "A student may change a major by completing the Change of Major 

Form, obtainable from the Registrar's Office, the appropriate division chair, or the university's 

web page. Any changes in a student's official degree plan must be approved in writing by the 
appropriate advisor, and the chair of the division in which the student is enrolled, as well as, the 
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chair of the division to which the student wishes to transfer. A copy of this completed form is 

submitted by the student to the Registrar's Office for processing
0

While such an occasion is rare, if a major is suspended or discontinued because of low 

enrollment or other factors, a student will be counseled into a new major. Additionally, the 

university will provide support and assistance to the affected students to ensure a smooth 

transition to a new major. " 

VIII. POLICY URL

Southern University at Shreveport (SUSLA) archives policies at www.susla.edu. 

IX. POLICY APPROVAL

Rodney A. Ellis, Ed.D. 
Chancellor, Southern University at Shreveport 

Effective Date of Policy 

Ray L. Belton, Ph.D. Effective Date of Policy 
President-Chancellor, Southern University and A&M College System 

The Honorable Mrs. Ann A. Smith Effective Date of Policy 
Chair - Southern University System Board of Supe1visors
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ing are requesting 1 
ust complete the ii 

Registrar's Office 

Petition to Change Major 

A student may change a major once prior to the first day of classes for the current term. Any changes made after the first 
class day (limited to two requests each semester) will be effective the following term unless an administrative change is 
required. 

D Check this box if the student is under the advisement of the Center for Student Success (0-15 earned college credit hours).

Name: 
----------------------------

SUSLA ID# ....::9
-=
0

-=-
0 _____ _ 

Address: 
Street Address City ST Zip 

Classification: D Freshman SUSLA Skymail (Email
L:): _________ ___,_@.;.<.s

::..::k:c,,J,y..::,;
m=a=i=l.s=-=u=s-=

la
.:..:...e=-=d

=-=
u 

D Special D Sophomore Anticipated Graduation Date: _______________ _ 

Are you currently seeking a degree or certificate from SUSLA? D Yes D No 

Are you: □ receiving federal financial aid?

(check all that 
□ 

Financial Aid Advisor's Signature 

apply and secure an International student? 

the appropriate International Admissions Advisor's Signature 

signatures) □ receiving Veterans' benefits?

□ 
VA Certifying Official's Signature 

a student athlete? 

□ 
Athletic Director's Signature 

a non-degree seeking student? 
Admissions Staff Member's siimature 

CURRENT Major: NEWMaior: 

Academic Advisor: Academic Advisor: 

Advisor's Si2nature: Advisor's Sh!nature: 

Division Dean's Si2nature: Division Dean's Sifmature: 

Effective Date: Year Semester D Fall □ Spring D Summer 
-----

I, the undersigned, understand that: 
✓ Changing my major will update my catalog of record, which may change the courses I am required to complete to meet the

degree requirements of my new major and extend the time required to complete degree requirements.
✓ Changing my major may affect my Satisfactory Academic Progress (SAP) calculations, financial aid eligibility and veterans'

benefits.
✓ Changing my major may result in non-transferability of credits not required in the new major (program of study).
✓ If you have questions about your financial aid eligibility, see a financial aid advisor in the Financial Aid Office in the

Leonard C. Barnes Administration Building, Room A-53.

Student's Signature/Date: _____________________ _ 

DOB ______ Phone: ( ) ___________ _

"lnrn 1.6_,_.,.: ..., r ..... 1.. -·· Tr!-- , __ n._: •• _ 

RO: Petition to Change Major: Revised 07 /14:10/14:07 /16/:07 /17 /10/18-LR 

www.susla.edu 

Phone: (318) 670-9229 
FAX: (318) 670-6344 

registraroffice@susla.edu 

Registrar's Office Use Only 

Effective Term: 

Date Processed: 

Processed by: 



DRAFT 

ONE-YEAR TERM PROPOSAL 
 

Southern University and A&M College System Board of Supervisors 

Bylaws Amendments 
 

ARTICLE II 

OFFICERS AND PERSONNEL OF THE BOARD 
 

Section 1. Chair-Elect, Chair, and Immediate Past Chair. 
 

A. Election. Each year, at its November meeting, the Board shall elect from among its 
membership a Chair-Elect, who shall serve a one-year term. The Chair-Elect shall 
automatically succeed to the office of the Chair and shall serve a one-year term as Chair. 
At the end of the Chair’s term, the Chair shall automatically become the Immediate Past 
Chair and shall serve a one-year term.  

  

In the event all three such officers are absent from a Board meeting; the Board shall elect 
a temporary chair from those present to preside over such meeting, provided a quorum is 
present.  

 

An officer of the Board shall not serve more than one year in the same position during any 
six-year term appointment as a member of the Board.                     
(4-23-99), (10-26-01), (10/26/18) 

 

B. Vacancy. Should a vacancy occur in the office of Chair, the Chair-Elect will assume the 
position of Chair for the remainder of the unexpired term. Should a vacancy occur in the 
office of Chair-Elect, the Board shall elect a successor from its membership for the 
remainder of the unexpired term. Should a vacancy occur in the position of Immediate Past 
Chair, it shall not be filled again until the Chair completes his/her term and then becomes 
the Immediate Past Chair.  
 

C. Duties. The Chair of the Board shall preside over all meetings of the Board, serve as an 
ex-officio member of all committees, name the appointive members of all standing and 
special committees of the Board, and fill all vacancies in the membership of such 
committees, in accordance with the provisions of these Bylaws. The Chair shall have the 
right to vote as a member of the Board and as an ex-officio member of the Board’s 
committees. The Chair-Elect of the Board shall perform the duties of the Chair in the 
absence of the Chair. The Immediate Past Chair shall perform the duties of the Chair in 
the absence of the Chair and the Chair-Elect.  



 

DRAFT 

ONE-YEAR TERM PROPOSAL 
 

Southern University and A&M College System Board of Supervisors 

Bylaws Amendments 
 

ARTICLE III 

COMMITTEES 
 

Section 6. Executive Committee. 
 

A. Membership. The Executive Committee shall consist of the Chair, Chair-Elect, Immediate 
Past Chair, Chairs of the Board’s standing committees, and one member-at-large to be 
designated by the Chair of the Board.  
 

B. Duties. The Chair and the Secretary to the Board shall be the chair and secretary 
respectively of the Executive Committee. The Chair-Elect of the Board shall perform the 
duties of the Chair in the absence of the Chair. The Immediate Past Chair shall perform 
the duties of the Chair in the absence of the Chair and the Chair-Elect. In the event all 
three such officers are absent from a Board meeting; the committee shall elect a temporary 
chair from those present to preside over such meeting. 
 

The Executive Committee shall consider such matters as shall be referred to it by the Board 
of Supervisors and shall execute such orders and resolutions as shall be assigned to it at 
any meeting of the Board.  It shall be the further duty of the Executive Committee to take 
such action as may be necessary in the event that any emergency requiring immediate 
action shall arise during an interim between Board meetings. All acts of the Executive 
Committee shall be submitted to the Board for ratification, or rejection, at its next meeting, 
except in matters where the Board shall have delegated to the Executive Committee full 
power to act with respect to any matter. Affirmative action by a majority of the entire 
membership of the Executive Committee shall be required for all transactions. 
 



DRAFT 

TWO-YEAR TERM PROPOSAL 
 

Southern University and A&M College System Board of Supervisors 

Bylaws Amendments 
 

ARTICLE II 

OFFICERS AND PERSONNEL OF THE BOARD 
 

Section 1. Chair-Elect, Chair, and Immediate Past Chair. 
 

A. Election. Every other year, at its November meeting, the Board shall elect from among 
its membership a Chair-Elect, who shall serve a two-year term. The Chair-Elect shall 
automatically succeed to the office of the Chair and shall serve a two-year term as Chair. 
At the end of the Chair’s term, the Chair shall automatically become the Immediate Past 
Chair and shall serve a two-year term.  

  

In the event all three such officers are absent from a Board meeting; the Board shall elect 
a temporary chair from those present to preside over such meeting, provided a quorum is 
present.  

 

An officer of the Board shall not serve more than two years in the same position during 
any six-year term appointment as a member of the Board.                     
(4-23-99), (10-26-01), (10/26/18) 

 

B. Vacancy. Should a vacancy occur in the office of Chair, the Chair-Elect will assume the 
position of Chair for the remainder of the unexpired term. Should a vacancy occur in the 
office of Chair-Elect, the Board shall elect a successor from its membership for the 
remainder of the unexpired term. Should a vacancy occur in the position of Immediate 
Past Chair, it shall not be filled again until the Chair completes his/her term and then 
becomes the Immediate Past Chair.  
 

C. Duties. The Chair of the Board shall preside over all meetings of the Board, serve as an 
ex-officio member of all committees, name the appointive members of all standing and 
special committees of the Board, and fill all vacancies in the membership of such 
committees, in accordance with the provisions of these Bylaws. The Chair shall have the 
right to vote as a member of the Board and as an ex-officio member of the Board’s 
committees. The Chair-Elect of the Board shall perform the duties of the Chair in the 
absence of the Chair. The Immediate Past Chair shall perform the duties of the Chair in 
the absence of the Chair and the Chair-Elect.  



 

DRAFT 

TWO-YEAR TERM PROPOSAL 
 

Southern University and A&M College System Board of Supervisors 

Bylaws Amendments 
 

ARTICLE III 

COMMITTEES 
 

Section 6. Executive Committee. 
 

A. Membership. The Executive Committee shall consist of the Chair, Chair-Elect, 
Immediate Past Chair, Chairs of the Board’s standing committees, and one member-at-
large to be designated by the Chair of the Board.  
 

B. Duties. The Chair and the Secretary to the Board shall be the chair and secretary 
respectively of the Execu tive Committee. The Chair-Elect of the Board shall perform the 
duties of the Chair in the absence of the Chair. The Immediate Past Chair shall perform 
the duties of the Chair in the absence of the Chair and the Chair-Elect. In the event all 
three such officers are absent from a Board meeting; the committee shall elect a 
temporary chair from those present to preside over such meeting. 
 

The Executive Committee shall consider such matters as shall be referred to it by the 
Board of Supervisors and shall execute such orders and resolutions as shall be assigned 
to it at any meeting of the Board.  It shall be the further duty of the Executive Committee 
to take such action as may be necessary in the event that any emergency requiring 
immediate action shall arise during an interim between Board meetings. All acts of the 
Executive Committee shall be submitted to the Board for ratification, or rejection, at its 
next meeting, except in matters where the Board shall have delegated to the Executive 
Committee full power to act with respect to any matter. Affirmative action by a majority 
of the entire membership of the Executive Committee shall be required for all 
transactions. 
 



Internal Audit
Committee 



INTERNAL AUDIT COMMITTEE 
(Following the Governance Committee) 

Southern University Board of Supervisors Meeting 
Board of Supervisors' Meeting Room 

J. S. Clark Administration Building, 2nd Floor 
Baton Rouge, LA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item( s)
A. Request Approval of the Annual Risk Assessment and Audit Plan (SUS)
B. Request Approval of the Internal Audit Charter (SUS)

6. Other Business

7. Adjournment

MEMBERS
Mr. Mike Small -Chair, Dr. Leon R. Tarver II -Vice Chair,

Mr. John L. Batthelemy, Atty. Tony M. Clayton, Rev. Joe R. Gant, Dr. Curman L. Gaines, 
Mrs. Ann A. Smith -Ex Officio 



October 15, 2018 

Dr. Ray 
President-Chancellor 
Southern University System 
I. S. Clark Administration Building, 4th Floor
Baton Rouge, LA 70813

Office of Internal Audit 
J.S. Clark Administration Building 
4th Floor, Suite 427 
Baton Rouge, Louisiana 70813 

RE: Recommendation to Place Items on the October 26, 2018 Audit Committee 
and Board Committee Meeting Agendas 

Dear Dr. Belton: 

I would like to recommend the following items be placed on the agendas for approval by the Audit Committee and the full 
Board. These items are: 

1. The Internal Audit Detailed Bi-Annual Audit Plan
2. The Southern University System Internal Audit Department Chatter

I am recommending that these items be placed on the agendas and approved by the Board in order to comply with the 
International Standards for the Professional Practice oflnternal Auditing (Standards). The Standards state that these items 
must be approved by the Board. In addition, Act 314 of the Louisiana Statue Legislature mandates that the internal audit 
department of certain State agencies comply with the Standards. These items can be found as Attachment I and Attachment 
II in the document attached. 

In addition to the items needing approval, the attached document includes the following information enclosed for 
informational purposes. These items do not need Board approval. 

1. An Executive Summary that gives a high-level overview of the Internal Audit Department
2. A description of the Risk Assessment Process
3. Allocation of Resources (Hours Available for Auditing)
4. Goals and Metrics for the Internal Audit Department
5. Major Initiatives
6. Louisiana Act 314 - Internal Audit Function in State Government
7. International Standards for the Professional Practice oflnternal Auditing (Standards)

While items 1 - 7 above does not require Board approval, I believe this impo1tant and informative information to make 
available for the Board. 

Sincerely, 

Brian D. Adams 
Executive Director 
Internal Audit Department 
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