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PERSONNEL AFFAIRS COMMITTEE
(Following the Internal Audit Committee)
Friday, October 26, 2018
Southern University Board of Supervisors' Meeting
Board of Supervisors' Meeting Room
2nd Floor, J. S. Clark Administration Building
Baton Rouge, LA

AGENDA
1. Call to Order
2. Roll Call
3. Adoption of the Agenda
4. Public Comments
5. Action Items
A. Request Approval of Personnel Action on Positions greater than $60,000
Name Position/Campus Salary
1. John Barrileaux Assistant Professor Tenure-Track (SUNO) $70,000.00
(From 12-month to 9-month)
2. Kelly Carmena Clinical Assistant Professor/Supervisor of the Criminal Law Clinic $91,880.00
(12-month stipend of $30K via grant renewal)
3. Laura Douresseaux Assistant Professor/Clinical Coordinator (SUNO) $70,000.00
From 12-month to 9-month)
4. YunDoo Lee Assistant Professor of Business Administration (SUNO) $78,000.00
(new appointment)
5. Dawn Mitchell Harris Director of Human Resources (SUBR) $90,000.00
(new appointment)
6. Leslie McClellon Special Assistant to the Chancellor for Economic Development (SUSLA) $84,048.00
(title change only)
7. Jason Ordogne Senior Banner Systems Analyst (SUBR) $75,000.00
(new appointment)
8. Yolander Smith Project Manager (DXC) $108,000.00
(new appointment)
9. Kerii Landry Thomas Title IX Coordinator/Director of Career Services (SULC) $90,000.00
(new appointment)
10. Tavares Walker Executive Director for Compliance and Ethics (SUS) $105,000.00
(new appointment)

6. Other Business

7. Adjournment
MEMBERS
Atty. Patrick Magee-Chair, Rev. Joe R. Gant, Jr.-Vice Chair,

Atty. Tony Clayton, Dr. Curman L. Gaines, Rev. Donald R. Henry, Dr. Leon R. Tarver Il

Mrs. Ann A. Smith- Ex Officio




SOUTHERN UNIVERSITY AT NEW ORLEANS

6400 Press Drive
New Orleans, LA 70126-0002
(504) 286-5311
FAX (504) 284-5500
www. suno.edu

OrFice or THE CHANCELLOR
September 28, 2018

Dr. Ray L. Belton

President - Chancellor

Southern University System

4t Floor, J.S. Clark Administration Bldg.

Baton Rouge, LA 70813

Dear Dr. Belton,

Please find enclosed recommendations from the Director of Health Information
Maniagement Systems in the College of Arts and Sciences to re-designate two 12-morith
Faculty positions to 9-month. Enrollment in the program during Summer semesters has
declined drastically such that only one Faculty, the Program Director, is needed to be
placed on & 12-month salary structure. The re-designation is accepted in writing by
each faculty and it saves the University a total of $22,200.00 annually in basic salary
costs.

I seek your kind approval and submittal for approval of the Southern University
Board of Supervisors at the October 2018 meeting.

Sincerely yours,

Lisa Mims-Devezin, Ph.D.
Chancellor

&

“An Equal Educational Opportunity Institution”



SOUTHERN UNIVERSITY at NEW ORLEANS

Pharissa Robinson, Interim Director/Assistant Professor

Health Information Management Systems Program
6400 Press Drive New Orleans, Louisiana 70126

(504) 286-5083 (504) 286-5203
To: David Adegboye, Vice Chancellor of Academic Affairs =5
D ECEILY
FROM: Pharissa Robinson, Interim Duecto/?\
HIMS Program AUG 2 8 2018 |kt
CC: Evelyn Harrell, Arts & Sciences, Dean L
e
RE: Faculty Re-Designation Justification & Cost Saving Measugs Acadenmic Al
DATE: August 21, 2018

5$22,200 Annual Cost Savings Proposal:

This cost savings proposal was initiated in response to challenges associated with
assigning faculty full teaching loads over the summer, a period when the University faces low
student enroliment. Under the current staffing model, HIMS has employed three full-time facuity
to teach over the summer which is unprecedented. Such a staffing model has prevented the
Department from accomplishing full course loads for professors over the summer. Current 12-
month salaries for John Barrilleaux and Laura Douresseaux are $80,000 and $82,000,
respectively. Under the proposal, the Department will cut annual salary costs by $22,200.

Currently, the department has three 12-month faculty and one 9-month faculty member:
Interim Director/Assistant Professor--Pharissa Robinson; Clinical Coordinator/Assistant
Professor--Laura Douresseaux; and APAR Coordinator/Assistant Professor--john Barrilleaux are
12-month. Sharon McGee---Assistant Professor is a 9-month faculty member in the department.
The current number of staff supportsthe accreditation and pedagogical needsof the
program during the fall and spring semesters. However, financial aid is typically not available to
students during the summer months and as such, the program has historically experienced low
enrollment numbers during the summer period. With exception to its online offerings, on
average, we expect two to six students to enrolil per ground class during summers.

Under the proposal, faculty in non-leadership positions are re-designated as 9-month
faculty who will avail themselves each summer on a rotating basis to teach course(s) on an as
needed basis. In doing so, the Department will employ a maximum of one 9-month faculty and
the Director (fuli-time) during summers and three 9-month faculty and one full-time Director
during fall and spring. This staffing model is in keeping with current practices in the Arts &



Sciences College programs and divisions. No other program in the College has faculty in 12-
month positions unless they also occupy leadership roles, i.e., Director, Dean. The salary
recommendation is $70,000, a flat rate adjustments for newly re-designated 9-month faculty
across the board. This is consistent with the only other 9-month faculty member’s pay. Sharon
McGee earns $70,000. This proposal will not change current teaching loads. Current 12-month
salaries for John Barrilleaux and Laura Douresseaux are $80,000 and $82,000, respectively.
Under the proposal, the Department will cut annual salary costs by $22,200.

Affected faculty are John Barrilleaux, Assistant Director/APAR Coordinator and Laura
Douresseaux, Assistant Director/Clinical Coordinator. Under the proposal, John Barrilleaux’s fuil
course load will continue at three courses with a one course release time to carry out APAR
Coordinator duties. John Barrilleaux will continue to be responsible for reporting annuaf program
assessment requirements (APAR), including assessment of student learning outcomes, attrition,
student/employer satisfaction survey rates and graduate data throughout the academic year as
a part of his 9-month faculty duties. Professor Barrilleaux will engage with the Registrar’s office,
students, employers, faculty, Admissions and IT to compile and submit an accurate and timely
APAR report annually. In conjunction with the Director, Professor Barrilleaux will continue to
report Program effectiveness for annual analytical evaluation and submission in a narrative and
statistical format to CAHIIM, the Program’s accreditation agency.

Laura Douresseaux wilt continue her full teaching load of three courses, with one course
release time to carry out Clinical Coordinator duties. Laura Douresseaux will continue to identify
and recruit internship and clinical sites for year-long student placement. Upon site acceptance
and student placement, she will coordinate insurance, drug testing, vaccination, and contract

admnmstratton and execut/ton
) . 7
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Lisa Mims, Chancellor




To:
FROM:

CC:

RE:

DATE:

SOUTHERN UNIVERSITY at NEW ORLEANS
Pharissa Rebinson, Interim Director/Assistant Professor
Health Information Management Systems Program
6400 Press Drive Nesy Orleans, Louisiana 70126
(504) 286-5083 (504) 286-5203

John Barrilleaux, Assistant Professor/APAR Coordinator
Pharissa Robinson, Interim Director

HIMS Program

Evelyn Harrell, Arts & Scicnees, Dean

David Adegboye, Academic Affairs, Vice Chancelior
Faculty Re-Designation Justification

August 21,2018

Your position has been re-designated from 12-month to 3-month faculty. The salary for this position is
$70,000 for 9 months, pending approval of the President of the Southern University System and the
Board of Supervisors. in this re-designated position your full course load will remain the same, three
courses or 9 hours with one course release time for coordinator duties. You may be requested to teach
summer courses. Consistent, with all 9-month University faculty positions, you will not earn annual leave
under this re-designation. However, allother current position duties, rights, privileges, and benefits wili
remain the same, including sick leave and health insurance. For further explanation of this, please meet
with your human resources benefits specialist,



JOB CLASS
\ ' SOUTHERN UNIVERSITY SYSTEM
JOB CODE Personnel Action Form | POSITION | | l |
S NUMBER 1 | I
"CALID
CAMPUS: SUS SUBR SULAC SUAREC SUNO
EMPLOYMENT CATEGORY: 9-MONTH ___ 12-MONTH X OTHER
__ X Academic Non-Academic Civil S
___ Temporary Part-Time ( % of Full Time)
Tenured ____ Undergraduate Student
X ‘Tenured Track Graduate Assistant
Other (Specify) Retiree Return To Work
Previous Employee John Barrilleaux - Reason Left
Date Left _12/31/2018 = Salary Paid $80,000.00
—— —————
Profile of Person Recommended
Length of Employment July 1,2016 __ To _12/31/20i8 e
Effective Date January 1, 2019 =
Name John Barrilleaux = ___ SsH XXx-xx-9294  Sex _Male  Race* White
Position Title; _ Assistant Professor/APAR Coord. .. Department: Health Information Management
Check @ne __ Existing Position *Visa Type (See Reverse Side): us
X__ New Position Expiration Date:
(Position vacaacy authorization form must be processeit and ppproved to (il
existing and new positions, Pesition must.be advertised before processing PAF, If
applicable.)
Years Experience 21 ___ Southern University Experience 2
Degree(s):  Type/Discipline (BA-Education): 1nstitution/Location (SU-Baton Rouge): Year:
_Master of Education = ~_University of Southern Mississippi 2000
Bachelor of Education, Nicholis Ste Uniwersiy 1997
RHIA, Registered Health info Admin. __Uniwersiy of Toledo 2012
Current Employer Southern University at New Orleans, New Orleans, LA
——— m— ——ra —————————
Peyxsonnel Action
CheckOne ___ New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement x  Other (Specify) Re-designation
Recommended Salary $70,000.00 - Salary Budgeted $82.400.00
Source of Funds ___ State
SN 1 rdepeiy Bdggbth, | General Location 41101-42531-61003-41000
Form Code: BoR : Page 6 Item # 214
Change off! % € 1
From Te
Position . - - Assistant Prof JAPAR Coord.(12 mon) _ Assistant Prof.JAPAR Coord. (9 mon) -
Status TENURETRACK ~ T2 mos. _TENURETRACK - 9 mos.
Salary Adjustment $80,000.00 _$70,000.00 -
Financial Aid signature (if, applicable):
L
List total funds currently pald this employee by o
Southern University: a-(‘
*See Reverse Side
| Comments; (Use back of form) |
"
-
] s M— -
President i Date Chairman/S.U. Board @ Date
Of Supervisor RUDGHF VAT

G oy M e

/9"



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws and
does not affect employment considerations. L

ETHIC ORGIN (Please check one):
___ Hispanic or Latino X Non-Hispanic or Non-Latino
RACE (Please check all that apply):
X White. Not of Hispastic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. Not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
__ regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands, This arca includes, for cxample, China, Japan, Korea, the Philippine Islands, and Samoa,

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, ard who
___ maintains cultural identification through tribal affiliation or community recognitions.

e —— ]
COMMENTS:
EC'D UP FIN&BUS AFEAT Redesignation from a 12-month to a 9-month Faculty.
18 6CT 11 pHIZ2:00
EMPLOYEE REGULAR WORK SCHEDULE: 9 Mon.Facuity Schedule-M-F 8-5
EMPLOYEE DIRECT SUPERVISOR: Ms. Pharissa Robinson
NUMBER OF EMPLOYEES SUPERVISED, (if any) 0 -
HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule, All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, HI-B and J-1
visas, passport, and F-1/1-94, The latter six (6) documents do not apply to U.S. Citizens.

Documentation_must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):
TYFE CODES EXPIRES

United States Citizen/Certificate of Naturalization U F U N D S AV A ! LAB LE
RA

Resident Alien

H-1 Visa (Distinguished Merit & Ability) H 1 0CT 02

J-1 Visa (Exchange Visitor Program) 3| fadl

F-1 Visa (Student Emp. FT Studeat at S.U.) Fi f ADMINISTRATION & FINANCE
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

Do Not Write Below This Area
For Human Resource And Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

___ Approved Position Vacancy Authorization Form (applicabie for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Pre-Employment Application Form (Civil Service Application for classified employees)

Supervisory Criminal/Background Check Forms and Authority to Release (signed by employee)

___ Exemptions Survey Form
Proposed Employee Appointment
Proposed Employee Clearance’

__ Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

=" — ARV VA

KR LN 7Y 44

Rev. 6/3022005



SOUTHERN UNIVERSITY LAW CENTER
281 A. A. LENOIR HALL
Post OFFice Box 9294

BatoN ROUGE, Louisiana 70813-8294

OFFice oF THE CHANCELLOR
(225} 771-2552
FAX (225) 771-2474
October 12, 2018

Dr. Ray Belton — President/Chancellor

Southern University System and Baton Rouge Campus
4% Floor — J.S. Clark Administration Building

Baton Rouge, Louisiana 70813

RE: Renewal Salary Stipend for Clinical Assistant Professor Kelly Carmena
Dr. Belton:

Kelly Carmena, a Clinical Assistant professor and supervisor of the Criminal Law Clinic
at the Southern University Law Center has secured a second $45,000 grant from the East Baton
Rouge Parish Public Defender’s office. The grant is for the Criminal Clinic to serve as one of
several conflict counsels to represent indigent criminal defendants whose representation by the
Public Defender may pose a conflict of interest. This grant is for a one-year period renewal that
I anticipate will be renewed annually.

The funds enabled the Criminal Clinic to increase the level of services it offers to
indigent criminal defendants and expand experiential learning opportunities for law students.
The funding would also allow the clinic to ostensibly operate on a year round basis as opposed to
a semester-by-semester basis, with very little summer activity.

This unique opportunity for the LLaw Center to partner with the East Baton Rouge Public
Defender office, especially at a time when there are serious questions concerning the adequacy
of indigent defender services in Louisiana is crucial. I therefore am requesting that the Southern
University Board of Supervisors allow the Law Center to provide a salary stipend of $30,000
plus benefits for twelve months from the grant funds. The salary stipend would end if the grant
was not renewed.

Professor Carmena engaged in significantly more work during the 2017-2018 academic

year and 2018 summer session. This work entailed a twelve-month commitment of time, instead
of the customary nine-month commitment of time. The remaining funds would be used to fund a

"AnEqual Educational Oppaortunity insfitufion”



Dr, Ray Belton
October 12, 2018
Page -2-

paid summer internship for a law student under the supervision of Professor Carmena. Professor
Carmena is also required to teach a summer criminal clinic law course.

I would appreciate if you would place this item on the agenda for the Board of
Supervisors to consider at the October 26, 2018 meeting of the Board. If you have any
questions, please feel free to contact me.

Yours sincerely,

|
m K.“Piérre, Chancellor &
/'\" anue B. Lacour Endowed Professor of Law

SoutHerN UniversiTy Law CENTER



"JOB CLASS3 | 8
e SOUTHERN UNIVERSITY SYSTEM
JOBCODE | F

VAT S Pexsonnel Action Form [posimron ] IvT o 1o |2 le
M e MBER N R

e — e — e ey ax.
CAMPUS: SUS SUBR _ = SULAC X SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH _ X 12-MONTH OTHER (Specify)

X Academic Non-Academic Civil Service
Temporary Part-time ( %  of Full Time) ____ Restricted
Tenured . Undergraduate Student Job Appointment
_ Tenured Track Graduate Assistant Probationary
Other (Specify) . Retiree Return To Work F: Permanent Status
Previous Employee _N/A Reason Left

Date Left = N/A ., Salary Paid

Profile of Person Recommended
Length of Employment 10/01/2818 To _09/30/2019
Effective Date _1401/2018

Name _Kelly Carmena B XXX-XX-4992 _ Sex F  Race* w
(Last 4 digits onty)
Position Title:  Professor Department:  Law Center — Instruction
Check One _ X  Existing Position *Visa Type (Sec Reverse Side): ! I I I
New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Posifion must be advertised before processing PAF, if

rpplicable.)
Years Experience 21 B i} Southern University Expericnce 6
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
JD. _Southern University Law Center I 1 1)

Current Employer _ Southern University Law Center

e e e e ———

Personnel Action
Check One New Appointment _X Continuatfon Sabbatical __ Leave of Absence
Transfer Replacement Other (Specify) _
Recommended Salary _$30,000 - Salary Budgeted $30,000

Source of Funds - .Grant

Identify.Budget:  Grant Location 327548-31240-61003-34100
Form Code: BOR10 e Page 1 _ ltem# 1
Change of: !
From To
Position 3
Status — - -
Salary Adjustment — =

Financial Aid signature (if, applicable):

List total funds currently paid this employee by
Southern University:
*See Reverse Side

r Comments: (Use back of form) _]

*See Reverse Side Graduate School signature (if, applicable):

Chairman/S.U. Board of Supervisors Date



This information is yequested solely for the purpose of determining compliance with Federal Civii Rights
Laws and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
__ Hispanic or Latino _____Non-Hispanic or Non-Latino
RACE (Please check all that apply):

X White, not of Hispanic origin. A person having origins in any of the original people of Europe, Narth Africa, or the Middle East,
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Afyica,

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
___ regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area inciudes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indfan or Alaskan Native. A person baving origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

e — e r———— ——
COMMENTS

Contract for Conflict Public Defense Services, supervised by Kelly Carmena/Professor Law Clinic, effective
October 01, 2018 through September 30, 2019.

EMPLOYEE REGULAR WORX SCHEDULE: Daily
EMPLOYEE DIRECT SUPERVISOR: Virginia Listach
NUMBER OF EMPLOYEES SUPERVISED, (if any) 7

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do net apply to U.S. Citizens.

Documentation must be provided for review

offered.

CLASS OF EMPLOYMENT (VIS : SOUTHERN UNIVERSITY LAW CENTER

TYPE EROHBABERED / FURRARAAIL ABLE
. o y . . 1 DOC 1.D. #_ / ,

United States Citizen/Certificate of Naturalization Us /0

Resident Alien ’\// L// &

J-1 Visa (BExchange Visitor Program)
F-1 Visa (Student Emp. FT Student at S.U.)
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) Fo

DR
H-1 Visa (Distinguished Merit & Ability) Bﬁl r ; &Z/é :J%,
F1

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
____ Approved Posjtion Vacancy Authorization Form (applicable for new and replacement positions)
_ Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (sigited by employee and budget head)
__ Proposed Employee Appointment
_____ Proposed Employee Clearance
Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

CONTINGENT UPON AVAILABILITY OF FUNDS

Rev. 10/12/20t8

oD UP FIN&BUS AFFAL
O NOT 15 aut 1072



SOUTHERN UNIVERSITY at NEW ORLEANS

- - Pharissa Robinson, Interim Wirector/Assistant Professor
Health Information Management Systems Program
b 6400 Press Drive _New Orleans, Louisiana 70126
(504) 286-5083 (504) 286-5203
To: Laura Douresseaux Collins, Assistant Professor/Clinical Coordinator
FROM: Pharissa Robinson, Interim Director
HIMS Program
CC: Evelyn Harrell, Arts & Sciences, Dean
David Adegboye, Academic Affairs, Vice Chancellor
RE: Faculty Re-Designation Justification
DATE: August 21, 2018

Your position has been re-designated from 12 month to 9 month faculty. The salary for this position is
$70,000 for 9 months, pending approval of the President of the Southern University System and the
Board of Supervisors. In this re-designated position your full course load will remain the same, three
courses or 9 hours with one course release time for coordinator duties. You will no longer earn leave.
However, all other current position duties, rights, privileges, and benefits will remain the same, including
sick leave and health insurance. For further explanation of this as well as an proposed effective date of
August 2019, please meet with your human resources benefits specialist.

Please indicate below your acceptance of this re-designated 9 month position by signature.

/ 7

(e ZZ

——

ins Assistant Professor/Clinical Coordinator

binson, interim Director



JOB CLASS
SOUTHERN UNIVERSITY SYSTEM
JOB GODE Personnel Action Form | POSITION JSENNE R Y
i | NUMBER
* CALID
CAMPUS: SUS _ SUBR SULAC SUAREC SUNO SUSLA _
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH _ x  OTHER _ (Spe —@-f'_ _E- :
X Academic Non-Academic
Temporary Part-Time ( % of Full Time) .
____ Tenured Undergraduate Student -
X Tenured Track Graduate Asslistant
__ Other (Specify) Retiree Retorn To Work
Previous Employce Laura Douresscaux Reason Left Re-desigr_létcd t aculty
Date Left 12/31/2018 ~ SalaryPald  $82,400.00
e
Profile of Pérson Recommended

Length of Employment July 1,2016 To 12/31/2018

Effective Date January 1,2019

Name Laura Douresseaux . = SS#  _xxx-xx-1649  Sex Female ~ Race* Black
Position Title: _Assistant Professor/Clinical Coord. Department: Health Information Management
CheckOne _ Existing Position *Visa Type (See Reverse Side): us

X _ New Position Expiration Date:

{Position vacancy authorization form must be processed and approved to fill
existing and new posttions. Position must be advertised before processing PAF, if

epplicable.)
Years Experience 14 ____ Southern University Expericnce 5
Degree(s):  Type/Disclpline (BA-Education): Iastitution/Location (SU-Baton Rouge): Year:
M.S., Health Care Management Uni versity of New Orleans 2004
B.S., Health Information Management University of Louisiana Lafayette 1993
RHIA, Registered Health Info Admin. _American health Information Management 1993
Current Employer Southern University at New Orleans, New Orleans, LA
— .
Personnel Action
Check One New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement X__ Other (Specify) Re-designalion
Recommended Salary _$70,000.00 Salary Budgeted $82,400.00

Source of Funds _ State

] " Tdentify Budgét. l . General Location 41101-42531-61003-41000
"Form Code: BoR Page 6 Item # 214
Changedft\ 1,
From To
Position Asst. Prof.{Clinical Coordinator Asst, Prof./Clinical Coordinator u
Status TENURETRACK - 12 mos., TENURE TRACK - 9 mos.
Salary Adjustment $82,400.00 '$70,000.00

Financial Aid signature (if, applicable):
™

List total funds currently paid this employee by
Southern University:

*See Reverse Side e
Comments: (Use back of form) | —.

*See Reverse Stde Graduate School signature (if, applicable):

L]

Business Affairs/Comptroller

President = Date Chairman/S.U. Board Date
' Of Superviser

uDGET.QFFICER: L 2
%,Ma@_@ﬂr:—_



This information is requested solely for the purpose of determining ecompliance with Federal Civil Rights Laws and
does not affect employment corsiderations. .

ETHIC ORGIN (Please check one):

Hispanic or Latino X Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White. Not of Hispanic origin. A person having erigins in any of the original people of Evrope, North Aftica, or the Middle East.

X Black. Not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardiéss of race.

Asian or Pacific Islander. A person having origins in any of the original peopics of the Far East, Southeast Asia, the Indian
Subconti or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine islands, and Samoa,

American Indian or Alaskan Native. A person having origins in any of the original peoples of Nortli American, and who
_ maintains cultura} identification through tribal affiliation or community recognitions.

e — — e — e e |
COMMENTS:
edesignation - from a 12-month to a 9-month Faculty.

¢0 up Fin&Bus AFFal

HEOCT 11 mi2:00
EMPLOYEE REGULAR WORK SCHEDULE: 8am-5pm 9 month — o i
EMPLOYEE DIRECT SUPERVISOR: Ms. Pharissa Robinson e N
NUMBER OF EMPLOYEES SUPERVISED, (if any) 0 E
HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule, All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, HI-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is

offered,

CLASS OF EMPLOYMENT (VISA STATUS):

IXEE CORES EXPIRES
United States Citizen/Certificate of Naturalization uUs
Resident Alien RA FUNDS AVA' LAB LE
H-1 Visa (Distinguished Merit & Ability) H1 1 d
J-1 Visa (Exchange Visitor Program) Ji b
F-1 Visa (Student Emp. FT Student at S.U.) Fl i
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience) ro !

—

Do Not Write Below This Area
For Human Resource And Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):"

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Pre-Employment Application Form (Civil Service Application for classified employees)

_ Supervisory Criminal/Background Check Forms and Authority to Release (signed by employee)

Exemptions Survey Form

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

EOPURRSNN /1A 3| R 5 1§ RV At
SPPRSSE—— TR Rev. 6/3072005



SOUTHERN UNIVERSITY AT NEW ORLEANS

6400 Fress Drive
New Orleans, LA 70126-0002
(594) 286-5311
FAX (504) 284-5500
WWW, stinoc.edu ier

Orrice oF THE CHANCELLOR
September 7, 2018

Dr. Ray L. Belton

President - Chancellor

Southern University System

4% Floor, J.S. Clark Administration Bldg.

' Baton Rouge, LA 70813

Dear Dr. Belton,

I am pleased to hereby enclose relevant documents in support of the
recommendation of Dr. Yun Doo Lee as Assistant Professor of Business Administration
in the College of Business & Public Administration.

| seek your kind approval and submittal for the approval of the Southern
University Board of Supervisors at the September 2018 meeting.

Thank you.

Singerely yours, .

Lisa Mims-Devezin, Ph.D.
Chancellor

“An Equal Educational Opportunity Institution”



[Foscrass | SOUTHERN UNIVERSITY SYSTEM

JOB CODE Personnel Action Form | POSITION T i R T
1 NUMBER
| CAL ID
| & e =
[ == i_-'l
- w=on
CAMPUS: SUS SUBR . SULAC SUAREC SUNO X w% SUt
(@
EMPLOYMENT CATEGORY: 9-MONTH X 12-MONTH OTHER (gge‘c:fy):
- = — - A«
X Academic Non-Academic Civil Sefﬁ?{ée .
___ Temporary Part-Time ( % of Full Time) Restricted: S
_ Tenured __ Undergraduate Student _ Job Appolntment®
X Tenured Track 3 Graduate Assistant X ___ Probationary ‘% i
Other (Specify) __ Retiree Return To Work _______ Permanent Status
Previous Employee Dr. Amaresh Das - Reason Left _Death
Date Left _December 31,2017 o= Salary Paid $74,970.00
I —— ——
Profile of Person Recommended
Leéngth of Employment August 16,2018 To _Sest. 30,2019 -
Effective Date August 16,2018 y
Name  Yun Doo Lee s . __ Ss# XXX-xX-2448 Sex Male Race* _Asian
Position Title: _ Assistant Professor N Department: Business Administration -
Check One X __ Existing Position *Visa Type (Sce Reverse Side); Hi
X New Position Expiration Date: _Nov 201 8_'
(Position vacancy asthorlzation form must be precessed and approved to fill
existing and new positions, Position must be advertised before processing PAF, if
applicable.)
Years Experience 4 ~_ Southern University Experience 3
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
MBA-Monetary Economics Korea University, Seoul, South Korea 1995
MS - Marketing University of Cincinnati, Cincinnati, OH ra—— 2007
PhD-Financial Economics __University of New Orl.eans 2015

Current Employer SUNO (Temporary Appointment) = Title JIT ﬁ;agram

e ]
Personnel Action

CheckOne ____ New Appointment ___ Continuation Sabbatical ___ Leave of Absence
Transfer X _ Replacement Other (Specify) -
Recommended Salary $78,00000 {see pg. 2 for sourcegyy Budgeted .$78,000.00_
Source of Funds _State / ‘E‘_ed__e_rfi ) -
ldentify B‘u{igeti Gen, Fund Location 411001-42320-61003-41000
Form Code: BoR 10 5 Page Item #
Change ofi’
From To
Position _Temporary Assistant Professor _Assislant Professor (lenure-rack) 3
Status Temporary Tenure-Track -

Salary Adjustment _$73,542.00 — $78,000,00

Financial Aid signature (if, applicable):

List total funds currently paid this employee by | Amount
Southern University: 1 §7§,542.00
*See Reverse Side ]

l Comments: {Use back of form) ] —_] e —r
|

*See Reverse Side
} 4
Og e N S L
Date Date
Business Affairs/Comptroiler
P12/ - o
H ] ] ] /7 Date Chalrman/S.U. Boar@ Date
g Of Supervisor 7
W? /4 NG 7%



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws ‘and
dees not affect employment considerations.

ETHIC ORGIN (Please check one);

Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):
___ White. Not of Hispanic origin. A person having origins in any of the original people of Europe, North Afvica, or the Middle East.
___ Black. Not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hj_spanic, A persan of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardiess of race.
1l

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
X Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
___ maintains cultural identification through fribal affiliation or community recognitions.

COMMENTS: Dr. Yun Doo Lee was granied two years of service credit towards efigiblfity for tenure application.
He will be eligible to apply for tenure by the Fall semester of 2021.

(83 j A\ X 420173-41410--
Breakdown of Dr. Lee's Salary: °°$73)5421b0 - mitle T1IT  61003-46000
(16.54§ 4,458.00 — General Funds,,;q1001-42320-
; 61003-41000
EMPLOYEE REGULAR WORK SCHEDULE: Monday-Friday, 8:00am-5:00 pm
EMPLOYEE DIRECT SUPERVISOR: Dr. Charles A. Briggs
NUMBER OF EMPLOYEES SUPERVISED, (f any) 0
HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, Hi-B and J-1
visas, passport, and F-1/I-94. The latter six (6) documents do not apply to U.S. Citizens,

Documentation must be provided for review _and approval by Human Resources before employment is
offered,

CLASS OF EMPLOYMENT (VISA STATUS):

TYFPE DODES EXPIRES

United States Citizen/Cenrtificate of Naturalization

Resident Alien

H-1 Visa (Distinguished Merit & Ability)

J-1 Visa (Exchange Visitor Program)

F-1 Visa (Student Emp. FT Student at S.U.)

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™)
e

Do Not Write Below This Area
For Human Resource And Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacenient positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)

] Pre-Employment Application Form (Civil Service Application for classified employees)
Supervisory Criminal/Background Check Forms and Authority to Release (signed by employee)
Exemptions Survey Form
Proposed Employee Appointment

___ Proposed Employee Clearance

__ Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

-Rev. 6/30/2005



SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM
LS. CLARK ADMIVESTRATION ANNEX BUHLBING

iiice of Human Resources CANPUS Office (225) T71-2680
Sauthern University System fax (225) 7785617
P.0. Box 10400 tracie_woods@sus.edu
Baton Rouge, Louisiana 70813

October 12, 2018
Mr. Flandus McClinton, Jr.
Vice President for Finance and Business Affairs
Southern University System
4th Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

RE: Human Resources Director — SUBR Land Mass
Dear Mr. McClinton:

I would like to request permission to waive the search for the Human Resources Director position at
Southern University-Baton Rouge. It is my proposal that we waive the search and expand the scope and
services of this positon to the Baton Rouge landmass.

It is my recommendation to waive the search and appoint Ms. Dawn Harris-Mitchell as the Human
Resources Director for the Baton Rouge land mass.

Since 2006, Ms. Harris-Mitchell has worked in Human Resources for various Louisiana government

agencies. During this period, she has served as a Human Resources Supervisor, Director of Client

Services and Human Resources Specialist. Ms. Harris-Mitchell will transition in this new role with ease

because she has vast Human Resources experience and her current working relationships with other state

agencies such as OGB, Civil Service and the Division of Administration. For all the above-stated

reasons, please consider Ms. Dawn Harris-Mitchell for this position. Please see the job description and
e for your consideration.

‘ce President for Human Resources

“Five Campuses, Une Vision. .. Glohal Excellence”
www.sus.edu



APPROVED: _QQQJ,_AM;M&Q/Q&;WJ

landus McClinton, Jr.
Vice Presideﬂf’%or Finanrie anﬂ Business Affairs

“Five Campuses, One Vision. .. Global Exceflence”
www.sus.edu




SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
SUS [] SUBR [X SULAC [] SUAREC [] SUNO [] SUSLA []

sl sk ok sk sk ko sk sk ksl sk s sk ks ks sk s s ok ks sk ks ks ok ksl sk ko sk koo
POSITION VACANCY AUTHORIZATION
sl sk ksl sk sk ksl sk ksl sk ks sk sk sk s sk ks sk ks sk ks ks s sk ks ksl ok ook

REQUEST THAT THE POSITION TITLE _Human Resources Director — SUBR Land Mass  AS DESCRIBED BELOW
BE AUTHORIZED AS A VACANCY FOR  Office of Human Resources

(Department or Unit)
Source of Funds
Replacement New Position X Unclassified X State
[J  Civil Service [J Temporary [J Faculty [J Grant -in-Aid
[0 Tenured | Probationary (For Faculty this is same as tenure track) O System Revenue

[] Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through
Human Resources).
This position is responsible for guiding and directing the daily operations for Human Resources services and
programs for the Southern University Baton Rouge land mass. Specifically, this position oversees and directs

all onboarding, recruiting, employee relations, and benefits administration.

I

) — ! D_-'"l rlllr
1 Approved ___ Disapproved { /
Head
/A .
\/ Approved Disapproved
¢
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/Approved Position
I/ Yes No Yes No
c
Employee Class; | Job Class:
|
= Date:
) _~Approved Disapproved
Date
Approved _{ZZ Disapproved
. - Date
Approved (/Disapproved
Date

An Equal Opportunity Employer

Rev. 8/05/2013



HUMAN RESOURCES DIRECTOR
CAMPUS: SOUTHERN UNIVERSITY BATON ROUGE LAND MASS

ACCOUNTABILITY: Reports to the Associate Vice President for Human Resources

JOB SUMMARY

This position is responsible for guiding and directing the Human Resources daily operations
and services, and programs for the Southern University Baton Rouge land mass. Specifically,
this position manages and directs all onboarding, recruiting, employee relations, and benefits
administration.

ESSENTIAL DUTIES AND RESPONSIBILITIES

¢ Responsible for managing the implementing, enforcing and administering federal and
state employment regulations as well as university and system policies and procedures.

e Oversee and manage the development of a performance evaluations program for all
three (3) campuses.

¢ Manage, oversee and develop operational efficiencies within the HR department and
SULC and Ag Center.

e Review and develop a process for implementation for ensure accurate and written job
descriptions with clear job accountabilities, reporting structures and career paths for
employees at all three campuses.

e Provide oversight to establish salary guidelines for hiring and performance evaluations for
each positon within the organization.

Develop and implement a centralized onboarding process for the Baton Rouge landmass
Provide oversight for recruiting, and hiring support to SUBR, SULC and Su Ag Center’s
supervisors, and mangers for classified and unclassified employees.

* Provide support by developing recruitment plans and implementing activities such as
internal communication, placement of ads; reviewing resumes, conducting screening
interviews, and reference and background checks.

e Serves as the Affirmative Action/fEEOC compliance officer

e Oversee the development of an efficient process to compile current and accurate
employee files.

e Provide oversight of the administration of all corporate and employee benefits and
services to include health care programs, 401Kk, life insurance, disability insurance, leave
management and benefits.

o Periodic evaluation of programs to ensure the most effective and high quality
programs; administration of all benefits programs

o Development and distribution of employee benefits packages, handbooks and
materials

o Manages all benefits suppliers

Manage all drug testing and substance abuse programs

Collaborate with management and staff to drive workforce planning initiatives within

colleges and departments.

e Assist with providing proactive guidance and counsel to managers and employees on
employee relations jssues.

¢ Introduce, lead and influence change management initiatives with SULC and SU AG
Center staff in order to address issues that will enhance overall employee performance.

e Develop and manage of workplace safety programs- at all facilities and show-site
operations and overall environmental conditional
o Develop and manage all safety programs as well as incident/accident reporting
o Ensure adherence of OSHA rules and regulations



o Provides oversight for all worker's compensation claims and represents the company
at worker's compensation hearings as needed.
e Directly manages and supervises the Human Resources and indirectly manages
designated staff at SULC and SU Ag Center.
e Performs other duties as assigned and deemed necessary under the direction of the AVP
for Human Resources.

SKILL AND EDUCATIONAL REQUIREMENTS

e Bachelor’'s degree in Business Administration, Human Resources or other related field
from an accredited university is required. MBA in Human Resources preferred

e Ten (10) +years’ experience of strategic Human Resource leadership experience with
recent experience supporting large, complex organizations.

e Strong working knowledge of federal and state employment regulations

e Demonstrated success in all Human Resources functional areas within a fast-paced,
technically focused environment is essential. Must be hands-on and capable of producing
work with limited support staff.

e Must be results-oriented and demonstrate strategic thinking, innovation, flexibility in
dealing with changing and ambiguous situations.

e Demonstrated success working in a highly collaborative, global environment, with a track
record of accomplishment with measurable business impact.

e Demonstrated success conducting comprehensive needs analysis, organization design
and development initiatives, implementing change models and developing organization
structures while proactively driving ongoing optimization efforts. Above average
accounting skills

e Excellent project management skills including successful leadership of projects from
planning phase through completion.

e Excellent leadership skills including; superb communication, delivery of results,
consultative skills, partnership skills and team building.

SUPERVISORY RESPONSIBILITIES

The Director has the direct responsibility for the supervision of the Human Resources
Department including completing performance evaluations, rewarding, counseling, and
reprimanding staff members. This individual will also assist management or administer
disciplinary action to employees in order to support policies and procedures. The individual
will have high accountability and responsibility for the Human Resources position.

INTER-RELATIONSHIPS

The Human Resources Director maintains an open line of communication with all Southern
University Land mass staff. This person interfaces regularly with other colleges and
departments. In addition, the Director interacts with management and supervisors on a daily
basis to ensure corporate policies are being followed.



Dawn M. Harris, MBA, MS

HUMAN RESOURCES PROFESSIONAL

> Complete Generalist HR Affairs, utllizes disclpline and flexible probtem-solving approach that
balances business goals with employee needs. Extensive exparience garnering a high
performance culture that emphasizes goal attalnment, superlor customer service, high
efficlency and productivity

> Demonstrated success in developing team huilding programs, compliance and writing
personnel manuals, corporate policies, job descriptions and management reports

> Change Management for HR initiatives, organizational development, HRIS technology and
building support through communication and effective preparation

PROFESSIONAL EXPERIENCE

LOUISIANA BOARD OF REGENTS, Baton Rouge, LA
Higher Education Management Board

Human Resources Specialist, 2017 — Present

Responsible for staffing, training, compensation, benefits, and employee administration, Recruited to
implement LA Gov technologies to imprave analysis, reporting, and planning capabillities while
streamlning dally HR functions. Processes new hires, beneflts orientations, termination, and payroll
paperwark ensuring compliance with the Governor's Executive Orders, Clvil Service Rules and guldelines,
State and Federal laws, OSUP, OGB, LASERS, TRSL, VOYA and Board of Regents rules and policies.

GOVERNOR’S DIVISION OF ADMINISTRATION, Baton Rouge, LA
Control agency and management arm for Loulsiana state gaverniment

Human Resources Supervisar, 2009 ~ 2015; 2016 —- 2017

Supervised ten employees for effective administration and implementation of agency policies and
procedures; managed timely and accurate entry of personnel actions, benefits administration, and
HR records management utilizing SAP ERP and HCM technologles; ensured compliance with Civil
Service, State, and Federal laws and regulatlons. Served as subject matter expert for State Public
Retirement Systems (LASERS, TRSL., LSERS) and Office of Group Beneflts.

¢ HR QOrganization Leadership: Worked on Lean Six Sigma projects and the State Affordable Care
Act Employer Response Team
o HR QOperations: Worked with information technology programmers to implement Onboarding

module, and electronic personnel action request program
1{Page



EDUCATION
MBA Daegree - Human Resource Concentration — New York Institute of Technology, 2007
MS Degree —Sport'& Fitness Management - Troy State University, 2002

BS Degree — Recreation Therapy — Southern University & A & M College, 2000

PROFESSIONAL HR AFFLIATIONS
Member — Society for Human Resource Management (SHRM)

Member — International Public Management Assaociation for Human Resources (IMPA — HR

3|Page




AR SOUTHERN UNIVERSITY SYSTEM

JOB CODE Personnel Action Form [posrpioN

CALID NUMBER V4] y 7 7 7

—— e
CAMPUS: SUS SUBR X SULAC SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X _ OTHER _ _ (Specify)

___ Academic X  Non-Academi _ Civil Service
Temporary Part-time( _____ % of Full Time) ____ Restricted
Tenured ___ Undergraduate Student . Job Appointment
Tenured Track ) Graduate Assistant : Probaticnary
Other (Specify) _ Retiree Return To Work ' Permanent Status
Previous Employee Reason Left
Date Left il _ Salary Paid
Profile of Person Recommended
Length of Employment _July 1, 2018 To _June 30,2019
Effective Date _November 1. 2018 =
Name _Dawn M., Harris SS#  XXX-XX- Sex E Race* AA
(Last 4 digits onfy)
Position Title: Puman Resources Director Department: _ Office of Human Resources
Check One Existing Position *Visa Type (See Reverse Side): | U I S I 3 i
X  New Position Expiration Date:
(PRosition vacancy authorization form must be processed end approved to fill
existing and new positions. Position most be advestised before processing PAF, if
applicable.)
Years Experience _15 ] Southiern University Experience
Degree(s):  Type/Discipline (BA-Bducation): Tnstitution/Location Year:
BS Recreation Therapy Southern University and A&M College 2000
MS Sport & Fitness Management Troy State University 2002
MBA Human Resource Coneentration New York Institute of Technolegy 2007

Current Employer  Louisiana Board of Regents
e e ———————————O
Personnel Action

CheckOne _ X  New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary _$90,800.00 Salary Budgeted

Source of Funds  State General Fund

Identify Budget: Location

Torm Code: Page Item #
Change of: o

Eresm Is
Position
Status
Salary Adjustment
Financial Aid signature (if. apnlicable):

List total funds currently paid this employee by Source of Funds | Amount
Southern University: X [T ffw $90,000.00
*See Reverse Side 1

I Comiments: (Use back of form) I

*See Reverse Side Graduate Schoel signature (if, applicable):
—
Supervisor
Chairman/S.U. Board Date

of Supervisors




This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration,

ETHNIC ORGIN (Please check one):

Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A persen having origins in any of the original peaple of Burope, North Africa, or the Middle Bast.

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic, A person of Mexican, Puerto Rican, Cuban, Central or South Amesican, or other Spanish culture or origins,
___ regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

e e e ]
COMMENTS:
EMPLOYEEREGULAR WORK SCHEDULE: 8:00 AM -5:00PM
EMPLOYEE DIRECT SUPERVISOR: Tracie J. Woods

SUPERVISOR/DEPARTMENT CONTACT NUMBER _225,771.2680
NUMBER OF EMPLOYEES SUPERVISED, (if any)

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/1-94. The latter
six (6) documents do not apply to U.S. Citizens.

roval by Human Resources befere employment is

offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE CODETHERN UNIVEREPIRESYSTEM
BIMMGET OFFICE

United States Citizen/Certificate of Naturalizason UsS

Resident Alien RA N

H-1 Visa (Distingnished Merit & Ability) Hl OCT 1 9 ng

J-1 Visa (Exchange Visitor Program)
F-1 Visa (Student Emp. FT Student at S.U.)
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”)

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
-Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classjfied employees)
" Authority to Release (signed by employee) (submitted to Human Resources with CriminaVBqékgidund Check form)

Supervisory Criminal/Background Check Form (completed by employee/ verified and sighed by supervisor)
- Exemptions Survey Form (signed by employee and‘budge; head)
' Proposed Employée.Appointment - !

Proposed Employee Clearance

_ Resiricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 07/24/2007
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Office Of The Chancellor

Dr. Radney A. Ellis
Chancellor

October 9, 2018

Dr. Ray L. Belton, President

Southern University System Office

4% Floor, J. S. Clark Administration Building
Baton Rouge, La. 70813

RE: Approval for Appointment of Special Assistant to the Chancellor for
Economic Development — Ms. Leslie R. McClellon

Dear Dr. Belton:

Please accept this request to appoint Ms. Leslie R. McClellon to the position of Special Assistant
to the Chancellor for Economic Development. Ms. McClellon will assume these duties at her
current salary beginning November 1, 2018.

It is my pleasure to recommend Ms, Leslie McClellon for this position as her resume will prove
that she is more than capable of carrying out all obligations that will be required for this position.
I am therefore requesting your endorsement and that of the SU Board of Supervisors to move
forward with placing her in this position.

}eﬁpect submitigd,
—

Dr. Rodney A. Ellis

Chancellor
Approved: . e
Dr. Ray L. Beltor, President Date:
RAE/lw
Attachments
Disapproved: Dr. Ray L. Belton, President Date

3050 MARTIN LUTHER KINS, JR. DRIVE,* SHREVERORT, LOUISIANA 71107
PHONE: {318) 670-9312 * Fax (318) 670-6374
Tott Free: 1-800-458-1472, Exr 6312
www, SUSLA EDU

Southern Univarsity at Shreveport does not discriminate on the basis of race, color, national origin, gender, age or disability. Titla IX Coordinator: Ms. Tillsha T. Bryant, Administtation Bullding, Room A-43,
{318} 670-9210. Sectlan 504 Coordinator: Ms, Jerushka Elifs, Fine Arts Bullding, Room C04 B, (318) 6709473



JOB CLASS N
= = SOUTHERN UNIVERSITY SYSTEM
JOB CORR Personnel Action Form [0 grmioN
CAL1ID T [EhERE NUMBER R S
e e e . = e e e———— el e .1
CAMPUS: SUS  SUBR SULAC SUAREC SUNO __ SUSLA X
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH _X  OTHER _ _ (Specify)
Academic X _ Non-Academic Civil Service
Temporary Part-time ( % _of Full Time) Restricted
Tenured Undergradunate Student Job Appointment
____ Tenured Track X Graduate Assistant = Probationary
___ Other (Specify) Retiree Return Ta Work X Permanent Status
Previous Employee _N/A Reason Left _NA
Date Left _ - Salary Paid .

Profile of Person Recommended
Length of Employment  November 1, 2018 To _June 30. 2019
Effective Date November §,2018

Name Lestic R McClellon ____ Ss# xxx-xx- ~Sex ___F__ Race* BL
(Last ts only)
Position Title: _Special Assistant to the Chancellor Department: _Chancellor Office
For Ecenomic Development
Checlc One Existing Position *Visa Type (See Reverse Side):
X  New Position Expiration Date;

(Posidon vacancy aunthorization form wmust be processed and approved fo fill
existing and new positions, Position must be advertised before processing PAF, if

applicable.)
Years Experience _20 years Southern University Experience _ 1.5 years
Degree(s):.  Type/Discipline (BA-Education): Institution/Lecation (SU-Baton Rouge): Year:
BA Psychology Langston Uni, Langston, OK
M Ed-Urban Education _Langston Uni, Langston, OK E

Carrent Employer  Southern Uni at Shrevepori :
—_— - —_— e
Personnel Action

Check One _ X  New Appointment _ Contizuation ___ Sabbatical: Leave of Absence
~_ Transfer ___ Replacement ___ Other (Specify) }
Recommended Salary _3$84,048 Salary Budgeted 584,048

Source of Funds  State and Grant (WISE) Funds

Identify Budget: Location 4
Form Code: Page Item #
Change of:
From To
Position Chief Administrative & Operations Officer Special Assistant to the Chancellor for Ecenomic
Bevelspment
Status
Salary Adjustment
Finaneial Aid signature (iiI aaelicable\:

List total funds carrently paid this employee by | Source of Funds | Amount |

Southern University: 51100t 55110 56000  (State) | $29,048

*See Reverse Side 525223 5540 5300 (Grant) $55,000
| Comments: (Use back of form) i ol |

4L] e

*See Reverse Side Graduate School signature (if, applicable):
) e -
i ¢ Date

" Date
1010944
Date Chalrinan/S.U. Board Date

of Supervisors



Résumé of Leslie R. McClellon
) G S ST,
prese————
AT A e

B N ]

EDUCATION:

© Doctor of Education, Community Ccllege Leadership Program, Roueche Graduate Center, National
American Univetsity, Austin, TX; Completion date, August 2018

e Doctor of Education, Higher Education, Oklahoma State University, Stillwater, OK; 2006, Completed
42 hours

e 1997, Master of Education in Urban Education, Langston Universily, Langston, OK

¢ 1989, Bachelor of Arts in Psychology, Langston University, Langston, OK

PROFESSIONAL EXPERIENCE:

11/2017 — Current: Chief Administrative/Operations Officer, Southern University-Shreveport,
Shreveport, LA

Southern University at Shreveport, a unit of the Southem University System located at Baton Rouge,
Louisiana, created by Act 42 of the ordinary session of the Louisiana Legisltature on May 11, 1964, is
designated a two-year commuter college to serve the Shreveport-Bossier City area. (ts basic emphasis is
to provide the first two years of typical college and university work.

Responsibilities:

Provides leadership and administrative oversight for the Division of Administration and Operations.
Administrative duties include assisting the Chancellor with institutional initiatives, institutional
policy/procedure development, and acting as the lialson for Southern University at Shreveport and the
Southern University System Board of Supervisors. Operations responsihilities include oversight and
management of Institutional Technology, Campus Police Department, and Facilities Department,
Manages a wide range of institutional initiatives while serving as the liaison between the Chancellor and
executive leadership team, faculty, staff, students, and community/business leaders.
¢ Serves as the liaison for the institution to the Southern University Board of Supervisors.
e Servesas the liaison with institutional supporters and providing general governance of the
organization in the absence of the Chancellot.
e Collaborates with executive leadership team to monitor the progress of college initiatives that
improve organizational efficiency, effectiveness, visibility, and leadership capabilities.
e Acts as project manager for special projects or major events for the institution.
e Drafts Chancellot’s speeches and/or talking points for speaking engagements, major reports,
individual and donor correspondence, program overviews and narratives.
e Monitors vital public policy and legislative issues.
s Leads the development of College strategies for policy development and implementation.



L. McCleflon

« Develops or assists in creating institutional policy and procedures.
¢ Provides leadership for Operations Departments that include information Technology, Facllities,
and Campus Police to insure effective delivery of services,

1/2016 — 6/2017; Senior System Director, Minnesota State Colleges and Universities System, St. Paul,
MN

The Minnesota State Calleges and Universities (MnSCU) system is one of two systems of public higher
education in the state of Minnesota (the other is the University of Minnesota). The MnSCU system
has 31 institutions with 54 campuses conveniently located in 47 Minnesota communities that serve
more than 430,000 students. The law creating the system was passed by the Minnesota Legislature in
1991 and went inta effect July 1, 1995. The law merged the state's community colleges, technical
colleges and state universities into one system.

Responsibilities:

Responsible for the development and expansion of academic and student support programming o
increase student retention, program completion, and reduce the achievement gap. Researches best
practices across the system and nation and works collaboratively with campus faculty and staff to
develop effective, scalable programming leased on these best practices with attention to students from
communities traditionally underrepresented in higher education.

Specific duties inclucle:

e |nventory existing campus-based academic and student support programming aimed at
increasing retention and completion and reducing the achievement gap.

e Document the efficacy of existing campus-based programming.

s Research national best practices in academic and student support programming aimed at
increasing retention and completion and reducing the achievement gap.

e Collaborate with campuses to develop and/or expand effective, scalable programming.

7/2014 — 1/2016: President, Rochester Community and Technical College, Rochester, MN

Rochester Community and Technical College was founded in 1915 on a motion by Dr. Charles Mayo to
the Rochester School Board. Celebrating its Centennial this year, RCTC is Minnesota's oldest - and one of
the nation's oldest - original community colleges. It is part of the Minnesota State Colleges and
Universities (MnSCU) System which is the fifth largest community college system in the country. Sitting
on 518 acres, RCTC enrolls more than 12,000 students annually and is accredited by the Higher Learning
Commission. More than 70 technical and transfer programs, 120 degree options, and 300+ online
classes are offered, RCTC is known throughoutthe region for its championship teams in ten athletic
programs. Amongst its unique or largest academic programs are administrative clinical assistant, clinical
neurophysiofogy technology, dental hygiene, surgical technology, law enforcement, nursing, health
information technology and liberal arts. RCTC has an annual budget of $68 million.
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Responsiblilities:

Provided strong, visionary leadership and management to Rochester Cammunity and Technical College
as president. This position served an the Minnesota State Colleges and Universities (MnSCU) System
Leadership Council, which consist of the System Chancellor, the presidents of the other 31 MnSCU
colleges and universities, and members of the Systems cabinet. Caontributed to the governance of the
system; worked to promote, enhance and protect the reputation of MnSCU. Collaborated to achieve
system-wide strategies, goals and objectives. Servedas the chief executive officer of the college and
report directly to MnSCU’s chancellar, Exercised broad responsibilities for alf aspects of the academic,
student, financial, development, and administrative dimensions of the college within the multi-
Institution system. Ensured that the institutions faculty, staff and students achieved the mission and
vision of the college.

Major Accomplishments (under my leadership):

System and Callege Development
s Established a Charting the Future Campus Team to move this System-wide initiative forward on the

campus to support campus activities and communicate strategies for this initiative ta the campus
and community.

o [dentified College-Wide Goals by establishing a College-wide process for goal identification and
completion through teams consisting of faculty, staff and students to address the goals on an
annual basis.

e Hosted PathPro Chinese Delegation to establish curriculum and programs in subject areas to
provide Chinese and U.S. students multiple pathways for access to international education and
career opportunities.

o Completed submission of Higher Learning Commission Systems Portfolio Review (AQIP) addressing
various criteria for reaffirmation by the Commission.

College and Community Engagement

¢ Hosted Centennial celebration activities throughout the year, including a Centennial Founder’s Day,
Centennial Art Exhibit to memorialize the year.

Hosted grand opening of the Rochester Regional Stadium and ground breaking for the Career and
Technical Education Center at Heintz (CTECH) building. _

Hosted PathPro Chinese Delegation to enhance opportunity for exchange collaboration.

Enhanced visibility of College and administrators in the community for key economic initiatives,
Destination Medical Center and Journey ta Growth.

Established new partnerships with business/industry in key areas to include Hospitality,
Construction, and Automotive to begin or enhance academic programs.

Established a Callege-wide Diversity and Inclusion Task Force to advance the goals of the College.
Established new public relations and marketing strategies to include social media, print, and
television.

Produced RCTC Centennial documentary in collaborated with PBS. This included fundralsing efforts
far the project.

Academic and Workforece Program Development

s Received $438,768 continuation grant from Minnesota lob Skills Partnership (MJSP) Grant to

L]

L
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provide job skils training to Schmidt Printing incumbent employees.

e Received $545,369 multi-year Department of Labor Bridges to Healthcare, Minnesota Job Skills
Partnership (MISP) to parther with Adult Basic Education and Workforce Development, Inc. for
Rural Healthcare Competencies to develop career pathways.

o Awarded $303,537 Minnesota Job Skills Partnership Grant to train 289 health care employees of
three health care facilltles in region.

Finance and Budgetary Management

e Partnered with Minnesota State University-Mankato for institutional research assistance to
streamline cost ta College.

e Created along-range budget plan to balance Colfege budget, to reduce or eliminate the use of
reserves for this process.

Academic Prograni Development and Enhancement

o (reated a Post-Baccaiaureate ~ only program in the state at a two-year institution — for
students seeking admission to health and other professional schools, including medical, physical
therapy, veterinary medicine, physician assistant, occupational therapy, pharmacy, dentistry,
chiropractic, osteopathic medicine and other professional programs.

a  Secured approval from the US Department of Education to offer financial aid for an AAS
Administrative Clinic Assistant program.

e Established an agreement with Metropolitan State University for new academic program offerings
and transfer options for students.

& Received accreditation for the Business Department by the Accreditation Council fer Business
Schools and Programs (ACBSP).

e Collaborated with Mayo Clinic to develop a new online Cancer Registry Management program-one
of only nine in the country and first in Minnassta.

e Collaborated with Rochester Public Schaol System to design new CTECH huilding and develop
curriculum and common learning spaces on campus.

Program Development
e Secured a $59,500 DASH Emergency Grant from Great Lakes Higher Education Guaranty

Corporation. The grant is being used to help students with financial needs facing unexpected
expenses (i.e. car repairs or medical bills),

e Received a $10,000 MnSCU System inciusiveness grant for Moving Forward to create greater
awareness across the college for low=income student needs and provide direct services to these
students.

Policles, Procedures and Systems

e Established a Strategic Planning Task Force and completed the new strategic plan for the College.

e Established a Strategic Enroliment Management Council with workgroups to address data
collection/analysis, enroliment, retention, completion, and long-term budgeting for growth and
community needs.

e Produced an Annual Planning Guide to ensure better communication, planning, implementation,
and tracking of activities and outcomes.
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e Developed “A Vision in Progress” visien document to provide internal and external constituents the
opportunity to view in executive summary the College’s accomplishments, initiatives, priorities, and
purpose.

e Updated and implemented processes, policies and procedures for travel abroad programs to
reduce or eliminate risk management issues.

e Collaborated with System Safety Administrators to implement new online safety training system
that allows courses/training to he completed monthly, based on a rotating three-year schedule.

e [mplemented a Mass Email Policy, thus insuring email follows state statutes and MnSCU Policies.

o launched the new RCTC Emergency Alert system and classroom E911 phone system as part of
campus safety communication initiatives.

e Developed cooperative agreement with Riverland Community College to enhance safety
compliance and engaged OSHA consultant as part of safety enhancement.

e Developed and deployed VAWA training for all employees and students to support compliance and
programming.

e (Created academic sustainability process to assess health of academic programs for continuation.

Human Resource Development

o Conducted searches and hired key management personnel {two Academic Deans, Director of
Marketing/Public Relations, Director of Admissions, and Chief Institutianal
Effectiveness/Advancement Officer),

e Provided professional development for Leadership Councll and mid-lavel managers.

@ Re-established and re-organized the division of Institutional Effectiveness and Advancement Officer
and PR/Marketing department.

@ (Created Athletlc Director position and new supervision model for department.

8/10—7/2014: Vice President of Student Affairs, Community College of Denver, Denver, CO

The Community College of Denver, a Hispanic-serving institution, enrolls 12,000 students each semester.
CCD shares space; with two universities on the unique Auraria campus. It is accredited by the Higher
Learning Commission of the Narth Central Association of Colleges and Schools.

Responsibilities:

Provided strong, visionary leadership and managemeant in the division of student affairs by performing
leadership duties personally or through subordinate supervisors in the following areas: Enrollment
Services, Student Development and Retention, Student Life, and Creative Services and sub-departments.
This position had full authority for overseeing more than 220 Student Affairs employees, created 34 new
positions to akdress the needs in the division, and participated in callective bargaining proceduras and
hearings. Oversight included areas of recruitment and orientation, student requests, student records,
financial aid, retention, career and transfer services, academic advising, student life, student success
resources, internships, student conduct and behavioral interventiort, and college publications.
Evaluated operations, staff, programs suppart services and activities to ensure areas were efficient and
effective in achieving divisional, college and Colorado Commubity College System goals and strategies.
Ensured Student Affalrs was prepared for and committed to serving the unique anhd diverse needs of
students. This was achieved through utilizing data to develop goals and objectives for departments to
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assist in the college in achieving its mission. Served as a leading member of the Auraria Higher
Educational Center’s Emergency Planning Committee ta ensure the safety of students, employees and
visitors to Auraria campus as well as a member of the Policy Development and Shared Operations
Committee to ensure equity of space and policy development for all institutions at Auraria.
Collaborated with external organizations and constituencies who provided support for the institution
and System to advance a culture of inclusiveness and innovation.

Major Accomplishments (under my leadership):

Academic and Workforce Program Development

s Established interdepartmental alliances to develop special services programming to close
achievement gap for underserved and critical populafions to the college.

o Planned and executed faculty professional development for classroom, conduct and crisis
management.

e lad the successful development and execution of the urban male program, a program designed to
enhance retention, graduation ansl completion rates of male students.

e led and supervised implementation of the successful development of the 50 Plus program designed
to provide targeted success services and job identification to students in this population.

e Sirengthened internatlonal services and programs by traveling to China to enhance and develop an
international recruitment and student-staff exchange program.

Fiscal and Budgetary Management
e [Enhanced fiscal management practices by utilizing System funds of $250,000 to create and intensify

special services programming.

e Secured general fund budget of $230,000 to create and intensify international recruitment
strategies.

e Secured general fund budget to provide mandatory divisional professional development.

¢ Enhanced budget to accommodate needs of the division by creating 34 new positions,

Policies, Procedures and Systems

¢ Provided leadership in the development and review of tri-institutional policies and agreements for
the Auraria campus.

e Created and implemented divisional planning document for annual planning and a divisional vision
document to track annual progress.

e Facilitated development of Student Affairs divisional goals.

o Established and implemented mandatory professional development program for Student Affairs.

* |mproved accountability and institutional effectiveness by streamlining processes and procedures
for the division and college.

o Improved the internal and external communication systems hy developing and implementing
pracesses and procedutes for faculty, staff and student emall system of the college.

s Developed criteria for students to be serviced by Auraria Health Center.

09/06-8/10: Dean, Student Retention and Support Services, Arizona Western College, Yuma, AZ
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Arizona Western College is a comprehensive, Hispanic-serving community college serving 13,000
students annually. The College offers more than 85 certificates, degree and transfer programs and is
accredited by the Higher Learning Commission.

Responsibilities:

Provided strong, visionary leadership and management for student retention and support services in the
Division of Student Services by performing leadership duties personally or through subordinate
supervisors in the following areas: Advising, Athletic Advising Coordination, Accessibility Resource
Services, Single Parent Services, Transfer Services, violence Prevention Program, TRIiO Programs —
Upward Bound, Educational Talent Search, Student Support Services and Orientation. This position had
full authority for overseeing faculty, staff and athletic advising, retention planning, developing and
implementing the college arientation program, execution and accountability of grant funds and
curriculum design. Coordination of activities, programs and services that supported student access,
success and life-long learning by collaborating with faculty. Enhanced college readiness and expanded
curriculum for entering freshman by facilitating the college-wide summer bridge program with faculty,
Collaborated with internal and external stakeholders for grant writing opportunities. [nitiated and
maintained communication with constituencies through presentations, serving boards and participating
in community activities,

Major Accomplishments (under my leadership):

e Provided intrusive advising with improved customer service to students with the imptementation of
eAdvising.

@ Participated in restructuring the college-wide strategic enrollment management committee to
forecast enroliment growth and budget development.

e  Facilitated the development of the transfer center and programming, including transfer week
activities, course curriculum, a transfer admission guarantee program and fiscal support from
universities.

e Executed the redesign of an early alert process for 100% outreach to all developmental and lower-
100-evel courses.

o Provided transportation for Summer Bridge program for entering freshman; decreased remediation
need for participants in a range of 74-95% in the areas of Reading, English and math.

@ Redesigned and implemented freshman orientation, resulting in a 300% Increase in attendance of
students and parents.

e Assisted with the development of Student Services Learning Qutcome program.,

o Designed academic advisement for year-round services to students,

Fiscal Support
e Assisted in securing continued grant funding for Violence Prevention Program for $899,974 from the

U.S. Department of Justice.
¢ Secured operational funding for coliege Transfer Center and programming.
Policies, Procedures and Systems
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e Established College student email policy/procedure.

» Established College hazing policy/procedure.

e Established and implemented mid-term grade monitoring process.

* Facilitated the establishment and execution of the College-wide faculty/staff advisement model.
e Established advising and tracking process for probation and suspension students.

* 12/00-8/06: Assistant to the Vice President for Student Services, Langston University, Langstan, OK

Langston University is a public land-grant institution and the only Historically Black College & University
in Oklahoma. Founded in 1857, the university has grown to one branch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and doctoral degrees and is accredited by the Higher Leaning

Commission,
Responsibilities:

Provided strong, visionary leadership, supervision and management for four unite directors as the
student services area of the division of Stusent Affairs in the following areas: TRiQ —Upward Bound,
Educational Talent Search and Student Support Services, GEAR UP. This position had full authority for
developing and executing the university’s retention programming, faculty, staff, and student mentoring
program, support services or referrals to the university community. Initiated grant writing and
monitored grant cempliance for TRiO programs and executed programming related o a national Red
Cross agreement and acted as Dean of Women. Led training for the Division of Student Affairs in budget
preparation and management, program planning/development and assessment/evaluation. Taught
Academic Achievement and Critical Thinking courses to incoming freshman and collaborated with
Academic Affairs in assisting with Implementing Campus Compact initiative (Service Learning/State of
Oklahoma). Within the university, established leadership development and systems utilization, assisting
with development of policies and pracedures that governed support services and enrollment services
specific to academic progress and probation and suspension. Assisted with development and
implementation of policies and procedures that governed support services and enralliment services
specific to academic progress and probation and suspension, and participated in recruitment,
admissions, marketing and transfer orientation for the Enrollment Management department. Also
participated in the development of the university campus safety program and county-wide mock
exercise (disaster/terrorism preparedness) and was designed as the building emergency coordinator.

Major Accomplishments (under my leadership):

Community Outreach

e Established a comprehensive TRIO newsletter for all grant program participants, campus leadership
and public officials.

e Coordinated and executed the Oklahoma state-wide higher education voter registration drive for
which Langston University won.

e Established a partnership with Logan County Red Cross to become a county disaster relief site.
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e Established the university as a national leader in blood and bone marrow donations with the
development and implementation ef the Red Cross/NAFEO (National Association for Equal
Opportunity in Education) Blood and bone Marrow initiative.

e Established blood and bone marrow drives an all Langston University campuses which included
Langston-Tulsa-Cldahoma City, OK,

o Recognized in the American Red Cross online newsletter,

® Panelists for National Convention of Ametican Red Cross on Blood and Bone Marrow donation
participation programming.

e Participated in the HBCU Blood and bone Marrow Summit {Raleigh/Burham, NC).

Program Development
e Developed and implemented university retention program.
e Established the university’s blood and marrow donation program with quarterly donations.

03/98-12/00: Executive Assistant to the Vice President for Student Affairs, Langston University,
Langston, OK

Langston University is a public land-grant institution and the only Historically Black College & University
in Oklahoma. Founded in 1897, the university has grown to one branch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and docteral degrees and is accredited by the Higher Leaning

Commission.

Responsibilities:

Provided office management leadership to the Division of Student Affairs while assisting the Vice
President for Student Affairs/Affirmative Action Officer. This position had full authority in assisting the
vice president with oversight, policy and procedure, fiscal management and communications for Student
Life, Greek Life, Housing, Enroliment Services, Support Service, Counseling Services, Health Services,
Athletics, Police Department and Student Conduct processing and tracking. Coordinated proceedings
and guiding principles for Affirmative Action Officer during related proceedings, created housing tables
during the university’s transition to SIS software, designed and provided training to housing staff, and
maintained housing data base and established and successfully implemented university’s Red
Cross/NAFEO (National Association.for Equal Opportunity in Education) Blood and Bone Marrow
initiative university and community wide to increase bload and bone marrow donatlons in African

Americas.
Major Accomplishment (under my leadership):

Community Outreach

e Gained national recognition form the American Red Cross Association by creating an alliance with
Lincoln University (MO) to enhance blood and bone marrow donations of African Americans in
Oklahoma and Missouri,
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Systems Development
o Created and maintained housing module tables during university’s transition to SIS software.

» Developed and facilitated training on housing module for the division during college-wide software

ypdate.
10/96-03/98: Dean of Students, Wright Business School, Oklahoma City, OK

Wright Business School, now renamed Wright Career College, is a not-for-profit corporation that offers
25 diplomas & certificates, associate degrees and bachelor’s degrees in Oklahoma, Kansas and

Nebraska.
Responsibilities:

Developed academic progress and success plans for medical students, who were more than, 50% of the
student body, for matriculation and graduation during their 10-month program. Monitored student
matriculation by collaborating with faculty and participated in staff and student development.
Resources were solicited internally and externally to assist students in various academic and personal
needs, Due to anincrease in student volume, hired and supervised the assistant to the dean of
students. Prepared daily reports of attendance and progress to administration. Instructed preparatory
and professional development classes for all students.

Major Accomplishment (under my leadership):
Academic Development and Staff Development

s Achieved an average of 75 to 80% completion rate of students in 10-week programs.
o Hired, trained and supervised Assistant to the Dean of Students.

08/95-03/96: Financial Aid Counselor, University of Central Oklahama, Edmond, OK

Unlversity of Central Oklahoma is one of the top public univetsities and offers innovative learning to fts
maore than 18,000 students as Oklahoma’s metropolitan university, With more than 450 full-time and
650 adjunct faculty and staff, it is accredited by the Higher Learning Commission.

Responsibilities:

Assisted students in securing Tederal and state aid to the institution. Counseled prospective and
returning students and parents on flnancial ald processes, pracedures and updates. Conducted
workshops and assisted with completing forms and securing documentation from students and parents

for awarding,
Major Accomplishments:

Community Outreach
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e Developed and conducted community informational sessions and formed FAFSA completion
sessions for prospective students.
01/94-08/95: Financial Aid Counselor, Langston University, Langston, OK

Langston University is a public land-grant institution and the only Historically Black College & University
in Oklahoma. Founded in 1897, the university has grown to one hranch campus in Tulsa, OK and an
extension in Oklahoma City, OK. The university enrolls 2,061 undergraduates and 378 graduate students
and offers associate, bachelor, master and doctoral degrees and is accredited by the Higher Leaning

Commission,

Responsibliities:

Assisted students in securing federal and state aid on the main campus and two satellite campuses of
the institution. Counseled prospective and returning students and paretits on financial aid processes,
procedures and updates. Conducted workshops and assisted with completing forms and securing
documentation from students and parents for awarding. Worked with veterans and vocational
rehabilitation coordinators.

Major Accomplishments:
Community Outreach

¢ Developed and conducted community informational sessions and formed FAFSA completion
sessions for prospective students.

01/93-01-94: Case Manager (After Care}, Coramunity Counseling Center, Oklahoma City, OK

Community Counseling Center offers comprehensive outpatient treatment for its mentally il patients.
Treatment includes case management, treatment plans, manitoring by staff doctors and nurses and
community resource assistance.

Responsibilities;

Managed a caseload of more than 60 chronically mentally ill clients developing needs assessments
alming to promote patient growth. Clients were assisted In adapting to society, securing housing and
monitored to review their stability. Collabarated with doctors and nurses to form treatment teams to
execute and review treatment plans for each client. Acted as coordinated and liaison as clients utilized
community resources. Assisted in revising policies, procedures, goals and objectives for the Center and

program.
Major Accomplishments:

Systems & Client Support

o  Successfully managed a heightened caseload of 85 clients,

e Prevented three suicide attempts by clients.

o Collaborated with Center doctors and nurses to re-establish treatment plans for clients released
from hospitals.
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09/90-03-92: Special Recruiter/Case Worker, Blg Brothers/Big Sisters of Greater Oklahoma, Oklahoma
City, OK

Big Brothers/Big Sisters of Greater Oklahoma is the nation’s largest donor and valunteer supported
mentoring network. Through meaningful, monitored matches between adult volunteers {“Bigs”) and
children (“Littles”) in communities across the country, they develop positive relationships that have a
direct and fasting effect on the lives of young people.

Respansibilities:

Established and managed the special recruitiment program to increase the involvement of African
American big brothers. This involved marketing and fundraising campaighs with local television station,
‘participation in public relations initfatives with United Way on behalf of the agency and other marketing
strategies to garner interest in the program. Solicited financial support from business and professional
communities. Case management involved screening volunteers, children and parents through intensive
interviews, home visits and reference and background checks. Because of screening and program
acceptance, volunteers and children were “matched” with support and monitoring provided to
participants. Volunteer and parent meetings were conducted for information purposes.

Muajor Accomplishments:
Community Outreach

e Increased minority participation by 477%.
»  Raised funds and gained donations for organization.

SELECTED AWARDS

e Colorado Black Women on Political Action, Education Honor (2013)

e  Good Neighbor Award — Southwest Region Blood Services, American Red Cross {2001}
s New Frontier Award from Southwest Region Blood Services, American Red Cross {2000)

» Keepers of the Dreamn Award, Ebony Tribune Newspaper {1991)

CURRENT PROFESSIONAL MEMBERSHIPS

e American Association of Community Colleges

s National Council on Black American Affalrs

e President’s Round Table

¢ American Assaciation of Women in Community Colleges

SELECTED COLLEGE COMMITTEES
Southern University — Shreveport, 10/2016-Present
» Chancellor's Leadership Team
e Chancellor’s Cahinet
e Strategic Planning Quality Team-Improve Resources, Infrastructure, and Facilities

¢ Operations Team Lead
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Rochester Community and Technical College, 07/14-01/16

L3

Chalr, President’s Cabinet/Council

Chair, Strategic Enrcllment Management Council
Chair, President’s Diversity/inclusion Council

Member, MSCF Faculty Shared Governance Committee
Member, AFSCME Labor/Management Committee
Member, MAPE Union Committee

Member, Student Senate/Cabinet Committee
Member, HLC Steering Council

Community College of Denver, 08/10 —07/14

Member, Executive Staff

Member, President’s Collaboration Council
Member, AQIP Committee

Chair/Facilitator, Commencement Committee
Chair, Student Affairs Council

Member, C-3 Team

Member, Community Response Team

Member, Auraria Response Team

Member, Policy Development & Shared Operations
Member, Auraria Phoenix Center Advisory Board
Member, Community College Colorado System Vice President’s Council

Arizona Western College, 08/06-08/10

L

L]

Member, President’s Councll

Member, Academic Standards Committee

Member, Strategic Enrollment Management Council
Member, Enroliment, Processing and Procedures Committee
Member, Student Services Council

Co-Chair, Transfer Admission Guaraniee

Member, Wellness Committee

College-Wide Objective Committees

o Chair, College Student Email Committee

o Chair, Faculty/Staff Advisement Model

o Member, Student Survey

o Member, College-Wide Communication Committee
Member, Commencement Committee
Member, AQIP Committee
Member, Learning Excellence Assessment Process (LEAP) Committee
Member, Learning Services Council
Member, Learning Services Rearganization Committee

Page 13 | 16



L. McCiellon

o  Member, Campus Climate Committee

s  Member, Title V Grant Committee

o Member, CAMP Grant Committee

s  Member, AVID Grant Writing Committee

Langston University, 03/98-08-06

¢ Member, Student Affairs Council

e Chair, Retention Program

¢ Chair, Red Cross Committee

e Member, Campus Compact Committee (Service Learning)

e Chair, Voter Registration Committee

¢ Member, Marketing Committee

e Member, Admissions/Recruitment Committee

s Member, Campus Safety/Security Committee

= Member, Miss Langston Pageant Commiftee in coordination with Miss Oklahoma & Miss America
e Member, Presidential Search Visitation Committee

e Member, Student Welfare Committee

o Member, Give Five — Hurricane Katrina Relief Committee

»  Member, Homecoming Committee

e Member, Student Success Center Committee

s Member, University Senate

¢ Member, Violence in the work Place Committee

s Member, Probation/suspension {Academic) Cammittee

o Advisor, Alpha Zeta Chapter of Alpha Kappa Alpha Sorority, Inc.

SFLECTED COMMUNITY SERVICE ACTIVITIES

Minnesota, 07/14-01/16

s Member, Minnesota College Athletic Conference

e FEthical Practices Board

e Rochester Areas Chamber of Commerce

e Rochester Area March of Dimes

e Greater Rochester Arts and Cultural Trusts

¢ Olmsted Medical Center Institutional Review Board

e American Association of Community Colleges Diversity and Inclusion Commission
e Rochester Area Boys and Girls Club 01/15-current

Denver, 08/10-07/14

o Member, Denver Scholarship Foundation Retention Scholarship Committee
s  Member, Denver Metropolitan Urban League Board

e  Member, Western Regional Council on Black American Affairs Board

o  Founding Member, Rocky Mauntain Council on Black American Affairs

Arizona, 09/06-08/10
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Member, Teacher’s Task Force (K-12 System and College)
Board Memher, Yuma County Family Advocacy Coalition, Inc. — Amberly’s Place

Oklahoma, 01/91-09/06

-Board Member, Right Start Behavioral Health Center

Board Member, Lend A Hand Parent Child Center

Board Member, Young Ambassadors

Board Member, Logan County Disaster Relief (Red Crass)
Board Member, Southwest Region Blood Service (Red Cross)

LEADERSHIP INSTITUTE PARTICIPATION

Participant, Colorado Community College System Aspiring Presidents Academy (2011)
Participant, American Association of Community Colleges Future Presidents Institute (2012)
Participant, Thomas Lakin Institute for Mentored Leadership (2012)

Greater Shreveport Chamber of Commerce Leadership Program, 415 Class (2018)

INVITED PRESENTATIONS

League for Innovations in the Community College nnovations 2018 Conference, “Purpose and
Grit” (March 18-21, 2018, National Harbor, MD)

National Women’s Studles Association 38" Annual Conference, “The Chocolate Truth”: The
Experiences of Black Women in Community Colleges (November 16-19, 2017, Baltimore, MD)
Rochester Area Chamber of Cammerce, Women in Leadership Series, “Mentoring” (December 3,
2015, Rochester, MIN})

Career and Technical Education Conference, Ted Talk (November 5, 2015, Minneapolis, MN)
Thomas Lakin Institute for Mentored Leadership, First Year as a President Panel (October 2015,
Atlanta, GA)

Rochester Area Chamber of Commerce, Education Leadership Panel (October 9, 2015, Rochester,
MN)

Federal Medical Center, “Diversity in the Community” {August 5, 2015, Rochester, MN)

DEED: Governor’s Workforce Development Council, “Regional Planning, Managing Change, and
Innovation/Opportunities” (June 10, 2015, Rochester, MN)

HealthForce Minnesota, Girls ConnectZ Day (May 19, 2015, Rochester, MN)

Martin L. King, Jr. Day, National Association for the Advancement of Colored People, “Told is Not
Taught” (January 19, 2015, Rochester, MN)

Women on Wednesdays: Women and Leadershlp, Rochester Civic Theatre/Diversity Council
{(October 2, 2014, Rochester, MN)

MnSCU Leaders Conference “So You Wanna Be a College ot University President?” Stores from
the field Panel (September 18, 2014, St. Paul, MN)

93rd American Association of Community Colleges Annual Convention, “Fire and Shooting in the
Rockies” {April 19-23, 2013, San Francisco, CA)
“Rocky Mountain Council on Black American Affairs, “African American Leadership in the 215
Century” (March 2013, Aurora, CO)

Society for College and University Planning 2013 Pacific Regional Conference, “Place Transforms
the Learning Environment at Community College of Denver” (March 24-27, 2013, Denver, CO)
Kappa Alpha Psi, Fraternity, Inc., Benver Alumni Chapter, “State of Black Colarado,
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Community & Education” Panel (November 8, 2011, Denver, CO)

e Auraria Higher Education Diversity Summit, “Inclusive Excellence in Higher Education” Panel
(April 4, 2011, Denver, Colo.)

e ACT.24 ' Annual Enrollment Planners Conference, “Walking the Strategic Tightrope: Do You
Have a Net?” (July 2009, Chicago, iL.)

o 6" Annual Symposium on Pursuing Excellence in Student Preparation, Access and Success,
“Sharing 1deas and Best Practices” (February-March 2007, New Orleans, LA.)

e Rocky Mountain Educational Research Association, “The Study of the Higher Educational
System in Belize” (October 2005, Stillwater, OK)

s National Convention for the American Red Cross, Discussion on involving African- American
students in the Blood and Bone Marrow donation pracess (June 2002, Phoenix, AZ)

PUBLISHED WORKS
McClellon, L.R. {2002, May-August). Retention on university campuses. Educational Path
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JOB CLASS

OB CODE SOUTHERN UNIVERSITY SYSTEM
A Personnel Action Form [5oaperTION | [
CALID NUMB ER l “ [
e —— s et —— ——
CAMPUS: SUS =~ SUBR __ SULAC ___ SUAREC _ SUNO
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTBER
Al
Academic X Non-Academic , CivikService™ 7%
Temporary __ Part-time ( % of Full Time) _ Restfj’aiéﬂ o)
__ Tenured ______ Undergraduate Student Job Kﬁﬁ@inﬁn_gxt
Tenured Track Graduate Assistant i Probationary **
Other (Specify) ___ Retiree Return To Work X Permanent Stgdas
Previous Employee - Reason Left = =
Date Left = =1 Salary Paid . =1 .
—

— =
—_——,

S— e —

Profile of Person Recommended
Length of Employment _Ociober 1, 2018 To _September 30, 2019
Effective Date _October 1.2018

Name _Jnson Ordogne _— SSt#

Sex M Race* AA
(Last 4 digits only)

Position Title: _Sr. Banner Systerus Analyst _ Department: _Division of Information Technology

Check One Existing Position *Visa Type (See Reverse Side):n-éx) U | .S
ar! 23]
_ X __ New Position Expiration Date: },% ‘é’» =
(Position vacnncy authorization form must be processed and approved to fill [E8 I e
existing and new positions, Position must be advertised before processing PAF, if V%-"" e |_'_‘_
applicable.) _é“r:lt ~No ".“
Years Experience 20 Years Southern University Experience 20 Yegg . %3 -
Depree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): 5"2}1 Ye3re O
B.A.— Accounting _____Dillard University 2@'—%*.1996: P
2O o
3 ’3' 3 =
ARt
Current Employer  Division of Information Technology = -
— -
Personnel Action
Check One _ X  New Appointment _ Continuation Sabbatical _ Leave of Absence
Transfer Replacement Other (Specify) . iy
s ——— e
Recommended Salary _$75,000.60 Salary Budgeted ~_$75,000.00 S !
Source of Funds _Title IIT 220385~21091-24100
Identify Budget: TitlellX 220385-21091-24100 Location -
Form Code: Title AT Page - Item #
Change of:
To
Position Systems Analyst Sr. Banner Systems Analyst -
Status Full-Time Full-Time
Salary Adjustmaent _$59,751.00 3 _$75,000.00
TFinancial Aid signature (if, anplicable):
List total funds currently paid this employee by Source of Funds _| Amount
Southern University: Title X 220385-21091-24100 $75,000.00
*See Reverse Side = —
ﬂ Comments: (Use back of form) | ) E—
*See Reverse Side Graduate School signature (if, applicable):
L] ﬁ
St “Dean/Unit Head T Date
= " Date
= Date
Business Affairs/Comptroller
‘President Chairman/S.U. Board Date

of Supervisors



This information is requested solely for the purpose of determiring compliance with Federal Civil Rights Laws and
does not affect employment consideration.

ETHNIC ORGIN (Please check one):

Hispanic or Latino Non-Hispanic or Non-Latino

RACE (Please check all that apply):

‘White, not of Hispanic origin. A person having origins in any of the original people of Burope, North Africa, or the Middle East.
X ‘Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic, A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
_ regardless of race.

Asiat or Pacific Islander. A person having origins in any of the original peoples of the Far Bast, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indjan or Alaskan Native, A person having origins in any of the original peoples of North American, and who
maintaing cultural identification through tribal affiliation or community recognition.

—_— —ee
COMMENTS: Consclidation of IT services.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00am -- 5:00pm Monday thru Friday (On Call)
EMPLOYEE DIRECT SUPERVISOR: _ Dr. Gabriel Fagbeyiro

SUPERVISOR/DEPARTMENT CONTACT NUMBER  225-771-5091
NUMBER OF EMPLOYEES SUPERVISED, (if any)

BR USE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
repext to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), and
a class schedule. All prospective employees/students must bring a pictured XD, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/1-94. The latter
six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization US

Resident Alien RA

H-1 Visa(Distinguished Merit & Ability) Hl

J-1 Visa (Exchange Visitor Program) 1

F-1 Visa (Student Emp. FT Student at S.U.) Fi

OPT (F-1 Visa-INS Prior Approval-“Practical Wdrk Experience”) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
___ Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
_ Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
____ Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)
Proposed Employee Appointment
Proposed Employee Clearance
_onRestigt sg/l Joh Agpomtment/CS Rule 6.5g Letter of Justification (for classified, if applicab

RSITY X %) 15; ¢W’ 60
GFFICE OF THE ASSOCIATY COMPTROLLIR / _'7& j
[} cerly that Lhe above purciase ) &325#7007/’“ 6 002 / 7
dloveable inder e tsrms and cosdit s
ol the appropiiatios, budge! or awang agiraciicnt)

OCT 12400

W Rev. 07424/2007
%nhili;y{tcmmmnccV('rilwd By:




SYSTEMS ANALYST FOR BANNER
STUPENT & FINANCIAL AID

Systems Analyst for Banner Student and Financial Aid with extensive experience designing, coding, testing and suppmtmg a
Unix and IBM Mainframe operating environment and next-generation database solutions.
Proficient in an assortment of technologies, including applications in SQL, PL/SQL, ODS, COBOL, FOCUS, EXEC‘. and ijl

Technical skills include: o S Cﬁ ./,
¢ Oracle and Unix j - (% g
. BDI\C/[S e Oracle Forms and Reports Develogjnent - ‘::'
Qless(JagQ) o  WorkFlow (.;’,; ~ g\a
. FTV
e NextGen Forms + ARGOS SfQ ! ,% o
o Data Securi ¢«  DegreeWorks o =z 2\
s SQL,PL/ s(;{ «  AUTOMIC(UC4) o E-;, — -
’ Ll HOBSONS '7;' /\2? on p
Dywre [

EXPERIENCE N

4/2011 - Present
Southern University and A&M College, Baton Rouge, La,
Systems Analyst for Banner Student and Financial Aid

Serves as chief liaison with Banner functional users to assists in determining programming requixements. Responsible for
directing and coordinating the activities involving of Banner Student and Financial Aid modules. Additional Banner
responsibilities include module security planning and management, conversion planning and testing, student module
functional support, process oversight and scheduling, functional module training coordination, ad hocreporting, etc..

Key projects:

»  Developed and implemented application reports that were instrumental to the success of high-priority
departmental projects(Board of Regents” SSPS, Space Utilization, Student Credit Hour, Completers, IPEDS, FADS,
TOPS, National Student Clearinghouse and College Board Annual Survey reports).

e Served as IT project lead in the implementation of Qless and UC4 applications.
¢ Served as IT project lead in the Banner Students data migration.

»  Worked with an implementation team to migrate SIS/PLUS legacy system data successfully to the new Banner
Student system.

¢ Enhanced end user understanding of the Banner application system by conducting pre-implementation workshop,
delivering group and individual training sessions and creating user-friendly training materials.

Southern University at New Orleans, 8/2007 - 4/2011
Interim Programming Manager/Project Leader

Served as chief liaison with functional users to assists in determining programming requirements. Responsible for the
supervision of all application programming personnel. Planed, organized, directed and controlled programming services
for the university, including system analysis and programming in the development, maintenance, and revision of
application systems, selection and implementation of application software products, standards development and
maintenance. Prepared long and short range plans for application development within the university. Participated in the
negotiation of contracts and agreements with consultants and vendors; prepared and participated in the development of
specification, invitations to bid and request for proposal to secure software and/ or services for application development
projects, Performed employee planning, review and evaluations. Established policies and procedures for all application
development and maintenance activities. Functioned in the higher capacity of ITC management, as directed in their
absence.

Key projects:

e Served as IT project lead in the Banner Students Financial and Account Receivables data migration.

»  Served as the IT project lead in the automation of the Lenel/Pharos Badge ID card program implementation, this is
the payment tool use to manage, deposit financial aid refunds and technology services for students.



+ Developed, coordinated and tested a Web-enabling tuition payment system via SIS/PLUS for the university,
allowing students to view and make tuition payments using their financial aid awazrd.

»  Coordinated and implemented the E-print reporting application system, this allowed all functional users to retrieve
all reports from a secure centralized repository.

Southern University at New Orleans, 1/2001 - 7/2007
Application Analyst/Project Leader

Evaluated user’s requests and the design, testing, production, introduction and activation of software and programs to
effectively meet departmental requirements. Provided subsequent follow-up and customer support. Developed, maintained,
controlled, audited, analyzed and managed a variety of information systems, Formulated and defined system scope and
objectives, devised strategies, developed or modified procedures, and resolved complex problems and related issues.
Instructed, coordinated and check work of other application analyst staff and lead projects with moderate to large budgets.

Key projects:

* Enhanced end user's understanding of the SIS/PLUS systems by conducting pre-implementation workshop,
delivering group and individual training sessions and creating user-friendly training materials

# Developed and tested custom ad hoc Financial Aid, Admissions, Records and Bursar reports using Focus and
COBOL.

» Innovated and coordinated a time-saving, robust report-extract system that allows SIS/PLUS functional users to
expeditious execute departmental reports from the database.

Collegis-Tulane University, New Orleans, LA 3/2000 - 10/2000
Application Analyst

Selected for a competitive Application Analyst consulting position with a leading consulting firm. Experienced in proving
system support and application support for internal and external customers. Developed, converted, tested, new or
modified programs and job functions and compiled computer source code for the legacy SIS/PLUS test and production
system.

Key projects:
+  Developed and designed several custom ad hoc reports using JCL, COBOL and Focus report writer.

Southern University at New Orleans, LA 1/1998 - 1/2000
Application Programmer

Provided programming skills in a Mainframe operating environment, suppozrted applications in COBOL, FOCUS, EXEC,
CICS, VSE, and VM. I handled a wide variety of support services as it relates to programming skills with specific emphasis
on the SIS/PLUS application system. Participated in modifying program logic, codes necessary programming instructions,
analyzed program performance during execution, and testing. Priority area of programming involved students’ record
which consists of Admissions and Registrars Offices. At times I was required to programmed in other areas of student
information such as Billings/Receivables (Comptrollers), Planning, Research and Evaluation (IPEDS) AND Financial Aid.

Key projects:
»  Assisted with the implementation and installation of the SIS/PLUS system.
»  Worked with an implementation team to migrate legacy system data to the new SIS/PLUS system.

*+  Developed and implemented applications, reports that were instrumental to the success of high-priority
departmental projects

EDUCATIQON & TRAINING

Southern University at New Orleans, LA Pending -
Master of Science, Major in Management Information Systems

Dillard University, New Orleans, LA 12/1996
Bachelor of Arts, Major in Accounting

Workshops: BDMS, UC4, Qless, Next Gen Forms, Project Management, PHP, Intro to Oracle, Oracle Database 10g
Administration, Advanced Oracle DBA, Banner Security, Oracle Forms, Oracle SQL, Oracle PL/SQL, ARGOS



OB ULANS o
]

I~

TORCONK

AOUTHERN UNMIYLRSTTY SV TIM

k2191717

Pewsonnnl Activa Iarm FOHEOON |”
CAL D ’_‘ Nl'MIIW.mI'r
Lk anA
VAMIMIZ s _ SUIML % SULAG  ___ KUARES SUNG

EMP LAY MENT O EGORY;

Ailomle

L Tempornry

. Temurald

i Ty el Traclt
CHTer {Mpewilly)

T'revinns Kimployee
finde Lol

Mefi

-8

X

Lorarktioe
o Umibergrilowie Stuslent

AEMONT X iniiey

Wrim- Avoalemic

Fe o nl 1l T )
Gigulnady Anadainnd

Richir e JLEbUn G T Wi

Hewson Lelt
Ralury I'nid

il
Pralle of Peysan Recommgnded

Tenprh af Kinhliymind Tualy
Nrfeelive [t Ovisher l‘.l ILHH

CYolunder smilh

WAy
Fosltlun Tlle: Projec) Muonoger

Cheok (e
X

25 s b Powitlsn

e Pesdilon

1,201k

A ED

CHmh xkx-ux-d63

QL dlylln anny)

| Mex

Ipariment;

e M), 2410

e wt ALnLI-znlit.iﬂﬂl'nlr': "

T e

KlLKLA
lEncchly)

vl Soryion
Itekirietetl

Bl Apspinlinent
I'eiddurdicanyry

Feermmoen| Xinlgx

rE
it

LEE

Lk
3 , HHH

S,

[
il

e Type (mee Woverse Shied:

I

Fapiration Date:

[Memvdlan wroney awileriendbnn bene et be pegeesnl mml appravad o N
Fplatlog mod pew posivionk, Foalchon pawsr be edvepclond Defi e g ocepsing Fali, 17

apphicobic.)

Yemrs Kxperlenee 24

Pegreetsy TypoAMscipHng
RAnsE: A, Thmmn lKeaaoin s,

Taetnoc Lo Faeign Crecemedion

16, Cniputer

Current I r|| ey

X

Chwals e Hew Aprelnimend

Tranxfer
Ttecammenda Solopy  FHIKNRD

Boneve ol Tanda

Id#ndily Budgrt }{,fj jil"':- P20 i

Southern Lnlversity Esperience
TntlinthrafLowatlen

diunrgin Sinle Univeisuy

Yol

annz
Wi

eresonnel Action

Subbnthal
Othur topevily)

Lpnllnwation
Kuptcement

Sulapy Huelpeted

Laentlon

S10K;0n

o hive o0 Al

Trmsfer vl tnll

Fawm {iale: Fape lem

Chimnpe ni:
I'rem Tn
I"I‘itl“” —— o —— | —————— -
LIHITTH e
Kufary Adjuvstinent I . N L
Il Tul Ald shvasiviee (00, op il a ey

List tatal fumils cuerently patd 1his rvployae by Sonpve of Pupely Amonnt
Boufhwrn Dndygediy; STIA, L0

e Hevels ‘tiill.

. { :;Illm

=See Reverse Silv

.{l l.\.r -I‘.!llldltll nf I‘m II:I |

Cermlunte Sehoal gignndors (1 nppllonbaie):

DIreebae e ko

™ f:‘élhf
m{

" Mundtnl Hral

Viev Irestdent/fnance

Ji/z ;//

oy IUI_H:II-lll-I e ﬂ{?f(‘.ﬂ- '.“-—---.

Dale

Bustness AllalrComnptrller

Ihie Clinln e w10 Hard

ol Buperyltirs

Mhilr



Tk Infermntion is requesied solely Toe he purpase of deterndning complinpee with Fealeval Clvil iglis Loy
atid dis ot aflect eimpleymoent cousblernfing,

K THNIC O RGN Clena ebwcloine):
Llispnnie of Tatiyo Mo Himgsanic ue an 1atine
RACT (Flesse cherls sl Vst apply )
Wb, oLt Dispsaniie: wapgen. A perrun iy usiping in ey alihe ol poople ol aape, Neek Aieaa, e he bidile Fe
X Blncko meof Dispaic Crigon, A prvsen livelap, criging in any ol the Rk i | gronps of Advien,

||ih‘|:>i|1|i|: A porson ol Mexicon, Poeie Rwun, Cuban, Sedml or South Americw, or other Spaowale sulluie o Brigits,
el b B,

Asinm or Pacific Bikoder, A person haviigg weinine Iy ot il orpngd people, of e Fare Bed, Satheant Aaluy the ludin
 Saligniient, orihe Maziie Islands, Vlis mea inchices, tar exispk, ki, Japun, Karci, O Pailipgim: Bz, aml Snigo.

American [ndian ar Alwskan Mative, A prrsan b aiping o amy of be ovipgiot people: of Nerh Auboizan, anil wite
. miinlieg grcipegl idenliticlian hagh Letread Lt ean o wormmmuniby pesapgnl s,

— L — S ——— i —
COMMENTS:
EMPLAYEE, IRECUE AR WOLLK SOl ) $:NM0am —q.lltlpm -
UMEFLOGYEY DIRFCT SUPPKR YISO, (DTN THER | TTTLITTITL N

SUPERVISOIVDEPATMENT CONTALCT NUMBEIE (225 7714005
NUMELR OF EMPLOYRRES SUPERVISKI, Glany)  None

EOLE CISE MY STATLE {uirch nne): LXLEMir MM EMIPT

CUIDRLINDES: AL engployews, stwlents, graduate sssistnnis bring enployed tidgh the age of this feem ure dv
repewi b sl be elanrad by tie EDncan Regowrecs betire soy employiment is wilered sl Juture starthng e worls,
AN sOudenld are e bring with tiem etearanee from the Thanelal AG uffice, Satemend of Aggawnt (i reeeipi),
amsl o elugt sebidnde, ANl prospective smpluyees/imleity sl bieog 8 plemyed 1 social seearity card, biveh
cerTificaty, verliiEgnke of nuturatimtlon, codident alien cmaly 11210 wach -1 wlvos, prasport, and F-DT-94, Tl ity

' iz 400 doeumends cle g sapply ta VLS Clitkeens.

[bgenmentstivo ontagt be proviled for review aod apyprwend by ot Kesonregs before smployatent L

gtterel.
CLASS G RMEPTAOYN LN (V88 BT HERY
LXER Coap: BEEMHES
) . o FOEHIRT 130 6T,
ipited Hales Caliecn e lifieate af Maturalization LIS TR SHHGNI A A8 00
[esitlunt Adien KA )
H1 Wina (Laastinguished Moerit & Altily} M
T-1 Via [ Herhnope Visitor Progenm 11
=1 Y £ Sl Epe 1P Stelent af 5.0 B
UIVTAE 1 Wl ME Ve Appreosil-"Fractical Work Lxpericntc ) 1t
A ———
Do Not Write Below This Area
For Human Resouree and Budgetary Control Use Ooly!
PFAE AFIFROVAL PROCESS STIRC LT { Vo uve Ue mdoolation atlioed Delow
L Appryved Podition Vacatey Aothoveation Torm fapplicable for nos ol replngeruent JHIsiliong)
Pasition Vicney Annauneeweol (pasition adverinl befors provessing FAF, iCapplicable), .
Application tor Hmplayinent Formn Adoinaed inel Pxitizd il Huvice Apphication [or chizeified anployees)
Athrity o Relesse {signed by copluyec) (submitied b Wasan Resan e s sl Cvnoinu Snckeound ¢hack, fiom)
Supserwisary Crinninn Lk pronmd C B dRIE BN Gtk w) worilicl ol gigned by g vl
- . i I N ‘r' N e } ‘ﬁrl}ﬂ lI“hl"II f’-!’ill.‘l.ﬂi.j' NUMITIRIN Y : ¥ i ?
igeynplians Survey FForo (signal by L\:|L|Illli.:-)lrﬁ.*\.n.l.tl.t i icad B L g 1 i
. . Rl gy ol \ '
! Froopuzead Ensgrloyes Appeintnn L s e :I;I'FJ.'.:llﬂi:l”dl':'I:IIIII::.;.':::‘I.’N||m||j

: Eropued Pinpleyee Clegranue
Kestricted/ Job Appoiitoent/8 Rele 6.5, Loeter afithtalticatlt tor classitiod, i apicable)

i'MTlmﬂlllll’lly.‘l'i'.'l;]l'||:||I_|,l Y1 HT:}/ 1{;_{‘. jéw 2
' , L.
My b, fH-L

srmbaail bt noimeem By, S e L5 ey, @ M2aipend
AL3108 - 71407 - Ll HhOl












Yolander A. Smith
-]

Career Summary

Student Development professional with over 15 years of experience. in leadership training, career coaching, managing
highly functioning teams, designing and delivering corporate and student training, executing recruiting strategies and
building cross-functional relationships with university leaders; results-driven, consistently exceeding goals; strong
capabilities to develop innovative programs and improve operational efficiency.

Functional expertise:

Program Management
Project Management
Business Development
Team Leadership

Student Development
Application Assessment
Benchmarking
Mentoring

Training Design and Delivery
University and Corporate Recruiting
Human Resources

Operational Efficiency

Professional Accomplishments

Student Leadership and Engagement

Rice University: Served as advisor for the Black Business Student Association and National Association of
Women MBAs, coaching on strategy, fundraising, community engagement and scholarship administration;
chaired the committee to host the national conferences for the National Black MBA Association and the National
Association of Women MBAs; led a career services team who placed 80% of students annually in fortune 100
companies in finance, consulting, healthcare, marketing and real estate

Duke University. Created and advised the Diversity Liaison Team to encourage students of color to use career
services; served as academic advisor for freshmen and sophomore students; participated in admissions round
discussions for incoming students; coached over 250 undergraduate and graduate students annually on career
planning and job search strategies over 4 years; advised student groups on fiscal responsibility, student
engagement and community involvement; managed recruiting team to place over 85% of students annually in
internship and full-time positions annually

INROADS: Provided academic and career coaching for high school and college students, placing them in
corporate internships and full-time positions at a 90% placement rate

Procter and Gamble: Mentored interns, new hires and mid-career professionals

Wachovia Bank: Advised managers and employees on human resource policies, compensation and conflict
resolution

Developed training modules and internship programs for fortune 500 companies, including Dr Pepper-Snapple,
AT&T, Gulf States Toyota and Hewlett-Packard

Recruiting

L]

Recruited high school and college students for INROADS internships from over 50 schools in the Ohio and
Georgia markets

Planned career fairs and interview super days for INROADS, Duke University and Rice University, hosting over
160 employers at each event

Led campus recruiting teams at Procter and Gamble and Wachovia Bank

Managed MBA campus recruiting and undergraduate campus recruiting at both Rice and Duke Universities,
exceeding placement goal of 80% annually

Industry Expertise

Worked as a Systems Analyst for Procter and Gamble, writing code, supporting end-users and training
employees on system functionality

Advised commercial, retail and business banking clients at Wachovia Bank; coached managers and employees
on banking policies, compensation and conflict resolution

Led corporate United Way campaign at Procter and Gamble; built a 20-person team to increase employee
participation to raise over 1 million dollars for the organization

Implemented MBA recruiting strategy at Kurt Salmon Associates consulting firm, staffing the healthcare,
consumer goods and supply chain client service teams

Developed the business case with the Director of Admissions for Rice to become a FORTE partner (leading
women’s MBA development organization)

Managed employer relations and student development for South America and China Study Abroad Courses



Y. Smith Resume — Page 2

Employment History

Stanford University Schooi of Medicine

Admissions Consultant 2017-Present

Review and evaluate medical school applications, making recommendations to faculty and deans for admission

Rice University - Jones Graduate School of Business Career Management Center

Admissions Consultant 2017-Present
Review and evaluate MBA applications, making recommendations fo faculty, staff and deans for admission
Director, Employer Relations 2008-2016

Managed a team of 4 career center staff, leading employee relations, staffing, career counseling and recruiting functions

National Black MBA Association
Director, University and Chapter Relations 2016-2017
Developed partnerships with universities and 36 chapters, creating scholarship and career development opportunities

Duke University Career Center
Associate Director, Employer Relations 2004-2008
Managed a team of 5 staff to implement campus recruifing and employer relations functions

Wachovia Bank
Human Resources Business Partner 2001-2004
Served as employee relations business partner to commercial, consumer and small business teams in the organization

Kurt Salmon Associates Consulting Firm
MBA Recruiter 2000-2001
Implemented campus and experienced-hire recruiting for the Healthcare, Consumer Goods and Supply Chain practices

INROADS; Inc.

Operations Manager 1993-2000

Managed a team of 9 staff to recruit, train, mentor and place talented minority students into corporate internships and full-
time positions

The Procter and Gamble Company
Systems Analyst and Technical Trainer 1990-1993
Provided system support and training on sales and stockholder systems

Professional and Community Affiliations

Energy People Connect Women in Energy

MBA Career Services Council American Marketing Association
National Association of Colleges and Employers The Fort Bend Church

Society of Human Resource Managers Southern University Alumni Federation
Leadership Houston Class XXIX Delta Sigma Theta Sorority, Inc.
National Black MBA Association National Association of Women MBAs

Service and Leadership

Employment Ministry Leader — The Fort Bend Church

Delta Sigma Theta Sorority National Convention Volunteer
Southern University Alumni Federation Scholarship Fundraiser
Susan G. Komen Foundation Volunteer and Walk-a-thon Participant
The Fort Bend Church Women's Chorus Director

Education
Georgia State University — Master of Science in Human Resources; instructional Design Concentration
Southern University ~ Bachelor of Science in Computer Science




Suggested Job Descriptions and Responsibilities: Project Managers

Project Manager: This should be a mid- to senior-level administrator with experience
supervising staff members and reporting to a board. The Project Manager is ultimately
responsible for achieving the project recruiting and curriculum goals. The successful candidate
will work directly with DXC and report to the Governance Board to ensure deliverables. Must
manage project budget and ensure all aspects of the project are compatible and flowing
smoothly. She or he will coordinate with other university systems and manage the curriculum
board and its processes. Campus DXC Recruiting Manager and Student Success Manager will
report to the Project Manager.

General Responsibilities:

¢ Meet with clients to take detailed ordering briefs and clarify specific requirements of each
project

¢ Delegate project tasks based on junior staff members’ individual strengths, skill sets and
experience levels

¢ Track project performance, specifically to analyze the successful completion of shott- and
long-term goals

¢ Meet budgetary objectives and make adjustments to project constraints based on financial
analysis

¢ Develop comprehensive project plans to be shared with clients as well as other staff
members

¢ Use and continually develop leadership skills

DXC Project Specific'Duties:

1. The Project Manager will be the lead on all activities related to the DXC Higher
Education Grant program, including both recruiting and curriculum development.

2. Responsible for utilizing the grant monies to provide the best possible candidates for
DXC. This might include hosting special events, such as hack-a-thaons, as a way to
identify non-computer science students as potential candidates.

3. Working with community training programs such as Operation Spark, Girls Who Code,
Boys and Girls Clubs, 4-H, Girl Scouts, high school computer science clubs, coding
clubs for adults, to identify potential candidates for DXC.

4. Instrumental in ensuring exceptional curriculum development to create and/or upgrade
current IT, computer science, and related courses of study.

5. Responsible for assisting college in faculty retention and recruiting to provide
exceptional IT, computer science, and related course offerings.

6. Incharge of getting student involvement in project-based DXC work, internships, testing
systems, pilot programs and other DXC activities.

7. Accountable for getting DXC branded campus sites focused on technology and
collaboration established at their campus. This includes providing activities at the
education centers to attract both students and community members to visit them and
participate in activities at them.

8. Responsible for including their other campus sites in the DXC higher Education Grant
activities.



9. Work collaboratively within the system and with institutions in the state to share
resources, ideas and best practices.

10. Expected to provide creative and innovative solutions to reach the recruitment and other
goals of the DXC Higher Education Grant program.

11. Explore use of other training avenues to supplement/enhance students’ skills.

12. Project Managers are responsible for the success of their campus team at meeting
project objectives, but also play a role in ensuring state-wide objectives are met.

Suggested Minimum Requi'rements

5 years' experience in project management

Experience in college setting and/or working with business and industry
Familiarity with PM software, collaboration and time management tools
Experience with process improvement; KPls; and metrics

PMP Certification

Advanced time management and analytical skills

Excellent client-facing communication skills

Strong decision-making skills

Innovative and creative

Driven to achieve goals

MS or PhD
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Job Description
System Director for Compliance & Ethics/Associate General Counsel

Purpose:

To support Southern University and A&M College System’s leadership in fulfilling its mission
and commitments to the highest standards of ethics and integrity and to the principles of equal
access and equal opportunity. To that end, the candidate will work cooperatively with
campuses within the system to:

1. Promote and enhance a climate that ensures equal access and equal opportunity for all
members of the University community and participants in its activities and services.

2. Promote and enhance a culture of ethical behavior and compliance with applicable
policies, laws and regulations.

3. Reduce liahilities and losses associated with failures to comply with applicable laws and
regulations.

Reporting to the General Counsel, the position is responsible for overseeing and coordinating
system-wide compliance activities, including the evaluation and monitoring of the university's
operational and strategic risks, as well as seeking to ensure that the university and its
employees are complying with federal regulatory requirements, as well as internal policies and
procedures.

Knowledge, Skills, Ahilities:

1. Working knowledge of higher education laws and regulations, including: Title IX, FERPA,
Clery Act, and ADA;

2. Experience in state and federal regulatory oversight;

3. Knowledge in conducting risk assessments;

4, Excellent written and verbal communication skills;

5. Fosters a university culture that does not tolerate illegal or unethical behavior and
prompts faculty and staff to consider the potentially adverse consequences of unethical
conduct;

6. Solves problems by improving collaboration, and communication;

7. Demonstrated skill in multi-tasking, organization, and planning;

8. Demonstrated fiscal responsibility;

9. Reduces the risks of non-compliance, while increasing the likelihood of early detection

and carrection; and
10. Provides a source of best practices and assistance for the entire university community.

Page 10of4
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Minimum Qualifications:

1.

&

JD degree and a licensed member in good standing with the Louisiana State Bar
Association;

2+ years of relevant experience as inside or outside counsel, ideally supporting
universities;

Experience in structuring, drafting and negotiating a wide variety of commercial
contracts;

Demonstrated ability to prioritize and handle multiple tasks, and deliver results in a fast-
paced, deadiine-driven environment;

Experience working on compliance with Title IX regulatory requirements in a higher
education environment will be considered highly valuable;

Investigatory experience, excellent verbal and written communication skills required as
are strong presentation, interpersonal skills, and an ability to work collaboratively with
various campus representatives. Member in good standing of the Georgia Bar
Association;

Previous experience as a Title IX Coordinator;

Successful record resolving Title IX issues; and

Energetic, self-starting problem-solver who can work collaboratively and autonomously.

Compensation:

$105,000 - $130,000 - Based on a review of similarly situated universities, both in size and scale
of operations.

Job Duties and Responsibilities:

1.

Develop and modify as appropriate the compliance and ethics organizational structure,
establish practices, and lead the development of policies to implement and manage a
comprehensive compliance and ethics program;

Build collaborative relationships with compliance personnel across the university
system, and in collaboration with Internal Audit, Risk Management, and others, develop,
update and maintain the university's compliance efforts associated with Title [X and
ADA;

Monitors the internal and external compliance environments to identify potential risks
and vulnerabilities across the university system in order that the university is compliant
with federal, state and local laws, rules and regulations, as well as institutional policies;
Participation in the design of enterprise risk assessments and lead implementation of
such assessments;

Oversee the development of the annual compliance work plan that reflects the
institution's compliance and regulatory risks that will be monitored by the compliance
function as determined by conducting a periodic system-wide risk assessment;
Institute and maintain an effective compliance communications strategy for the
university, including developing, coordinating, and participating in a multifaceted
educational and training program that focuses on the elements of the compliance

Page 2 of 4
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10.

11.

12,

13.

14,

15,

16.

17.

18,

19.

program, and seeks to ensure that all appropriate employees and management are
knowledgeable of, and comply with, pertinent federal and state standards;

Advise senior leadership and the Board of Supervisors on the operation and
effectiveness of the university's compliance efforts; prepare and present the results of
university compliance activities to the President and to the Board of Supervisors, ar its
designee;

As assigned, respond to government investigations and inquiries;

Coordinates and monitors a prompt and equitable Title IX investigatory process in cases
of sexual misconduct, including assignment and supervision of Title X investigators in
accordance with University policy;

Meets with complainants and respondents to provide information regarding the Title 1X
complaint process, available resources, interim measures, and reporting and resolution
options;

Provides training and technical assistance on University policies and develop programs,
such as assemblies or trainings, on issues related to Title IX to assist the University in
making sure that students and staff are aware of their rights and obligations under Title
IX. Also regularly assess the adequacy of current training opportunities and programs
and propose improvements as appropriate;

Maintains and monitors data related to complaints and investigative activities, and
provides periodic and annual reports as appropriate. This responsibility includes
monitoring outcomes, identifying and addressing any patterns, and assessing effects on
the campus climate;

Maintains and updates Title IX content for the University's webpage in collaboration
with the IT Department;

Participates in the drafting and revision of University policies and procedures to help
ensure that they comply with the requirements of Title IX;

Continuously identifies and integrates Title IX best practices into the campus knowledge
base and practice;

Regularly attends Title 1X education programs to understand best practices as they
relate to Title IX and sexual misconduct issues;

Monitors students' participation in athletics and across academic fields to ensure
compliance with Title IX;

Reviews recruitment materials, admission forms, and policies and practices in these
areas to ensure compliance with Title 1X; and

insures that the University maintains the appropriate number of well-qualified, trained
Title IX deputy coordinators, investigators and hearing officers.

ADDITIONAL DUTIES AND RESPONSIBILITIES

1. Draft terms and conditions in agreements;
2. Research legal issues impacting the organization by identifying applicable statues,
judicial decisions, and codes;
3. Perform pre-litigation work to minimize risks and maximize legal rights;
4, Develop solutions to legal questions;
Page30f4
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5. Provide training to company and its affiliates on substantive legal topics;

6. Assumes additional responsibilities and performs special projects as needed or
requested;

7. Anticipates, listens to, understands and responds to the needs of members of the
University community; and

8. Delivers work products and services in a way that reflects positively upon the
department and the University.

Page 4 of 4
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TAVARES A. WALKER, ESQ.

EDUCATION

Certificate, Judge Advocate Officer Basic Course June 2012
The Judge Advocate General’s Legal Center and School, Charlottesville, Virginia

Juris Doctor May 2008
Southern University Law Center, Baton Rouge, Louisiana

Bachelor of Arts, Communications August 2005
Louisiana State University and A&M College, Baton Rouge, Louisiana

BAR ADMISSIONS/SECURITY CLEARANCES

®* Louisiana October 2008
s  Secret, US Government July 2011

e US Courts of Military Justice April 2012

s US District Court, Middle District — Louisiana March 2015

ADMINISTRATIVE EXPERIENCE

Director & Title IX Coordinator November 2016 — present

Interim Director September 2015 ~ November 2016

Office of Career Services

Southern University Law Center

* Primary supervisor for 6 employees; responsible for training, development, and assignments of each
employee. Serves a member of the Chancellor's management team.

* Acts as lead administrator for career services operations and policy development including goals,
vision, marketing, budgeting, and strategic planning.

»  Assists Law Center management team in the resolution of student issues.

* Works independently to identify external programs with potential employers and stakeholders,

e Directs the development of professional development activities and programs.

¢ Responsible for managing the compilation and submission of all career service data reporting
including ABA, SASCOC, NALP, and all state regulatory reporting requirements.

e Created and manages law school funded summer fellowships opportunity program for current
students.

e  Primary interface with faculty, staff, and alumm regarding development of career service strategy
and opportunities.

¢ Manages and develops a comprehensive employer relations and development plans.

e Collaborates with senior management to identify resources and constituencies that are dedicated to
the employment our graduates and student,

¢ BServes as the advisor for SULC Chapter of American Inns of Court and Lenoir Senate, Delta Theta
Phi Iraternity, International. ‘

® Serves as the primary administrator for Title IX issues and 1nvestigations

¢ Tracks and monitors incidents, including sex discrimination and sexual misconduct ensuring that
the University responds effectively to each complaint; and whel e appropnate conducting
investigations of particular situations.

¢ Provides information and assistance to those who wish to raise a complaint or have concerns
relating to the University's compliance with Title IX.

¢ Facilitates the University's compliance with Title IX, including responding effectively to each
complaint by providing assistance and support to University programs responsible for responding
to and investigating complaints.

¢ Identifies and addresses any patterns or systemic issues relating to Title 1X compliance and
facilitates university-wide training and outreach.



Coordinator/Counselor March 2011 — August 2015
Office of Career Services
Southern University Law Center

» Responsible for the delivery of career advising of students providing tools, resources and career
strategies.

s  Primary advisor for third law students and recent graduates.

*  Assisted the director the overall operation of the Career Services office,

e Managed the career services management database, marketing and recruiting materials.

® Collaborated with faculty regarding the development and execution of externship opportunities.

* Managed the Chancellor’s Public Service Fellowship Stipend Program.

TEACHING EXPERIENCE

Adjunct Professor of Law June 2012 ~ Present

Southern University Law Center

* Courses taught: Legal Research, Family Law, Conflicts of Law, Education Law, Constitutional Law
IT, Lawyering Process, and Statutory Analysis.

® Prepares analytical lessons and assessments that cover course topics.

® Responsible for development assessment methods and tools for learning outcomes.

Writing Fellow — Supplemental Bar Prep Program May 2011 ~ August 2013
Southern University Law Center

»  Assists with the development of bar exam writing strategies and analysis techniques.

e Facilitates individual counseling sessions with students.

* Responsible for providing the students with an assessment of writing samples and exams.

LEGAL EXPERIENCE

Staff Attorney July 2010 — March 2011
Acadiana Legal Services Corporation

* Represented indigent clients in family law matters in a 9 parish districts and city courts.

¢ Handled and managed a caseload of approximately 60 cases from inception to conclusion.

* Display maturity, judgment and knowledge necessary to advocate or formulate policy options
clients.

¢ Handled unit administrative matters such as intake process, case management and review,

Conflicts Attorney June 2010 — August 2010
17th Judicial District Indigent Defender

* Possess a broad knowledge of and expert experience necessary to serve as a recognized authority on
legal issues, programs and policies, and of relevant practices related to indigent defense.

o Litigated felony grade case with minimal supervision and oversight.
¢ Identified potential defenses and negotiated resolutions to various criminal matters.

Attorney & Notary Public October 2008 — June 2010
Law Office of Tavares A. Walker, Attorney at Law, LLC

» Prepared and notarized official and legal documents for clients.
® Represented clients in family, civil, personal injury, minor criminal law matters.
® Drafted and argued pleadings and motions before courts of law and administrative agencies.

Law Clerk February 2007 — May 2008
LA State Board of Elementary and Secondary Education

¢  Prepared legal memoranda on issues related to school accountability, choice, and charter schools.

e Assisted the Policy Development Attorney Director with various legal research projects and board
related issues.
® Drafted documents and executive recommendations for board consideration.



MILITARY EXPERIENECE

Captain — Senior Trial Counsel July 2015 — Present

225th Engineer Brigade, U.S. Army, La National Guard

® Serves as senior judge advocate on brigade staff advising commander and subordinate commanders
regarding all matter related to equipment, assets, and personnel.

* Provides advice to various commanders on issues related to federal and state regulations, military
justice, operations, and fiscal law,

®  Services as the recorder of all administrative boards and separation proceedings.

Captain — Defense Counsel January 2018 — June 2015
899th Regional Trial Defense Service Team, U.S. Army, La National Guard

* Served primarily as legal counsel to soldiers involving military justice matters.
* Provided advice for issues dealing with adverse administrative & personnel actions.
® Served as defense counsel for military tribunals and Court Martials.

1st Lieutenant — Operational Law Counsel July 2011 — December 2012
256th Infantry Brigade Combat Team, U.S. Army, La National Guard

¢ Served primarily as legal advisor to the command to which assigned.

* Provided advice for issues dealing with fiscal, administrative, military, & personnel law.

¢ Responsible for providing legal assistance to soldiers in all areas oflaw.

e Served as an investigating officer for various administrative, codes of conduct, and criminal
lnqun‘les.

PROFESSIONAL MEMBERSHIPS

®  American Bar Association

* Louisiana State Bar Association (Board of Governors 2015-2017)

» Baton Rouge Bar Association SUNBELT Minority Law Regional Job Fair Committee
¢  American Inns of Court

¢ National Bar Association — Region V

Louis Martinet Society of Greater Baton Rouge

* Delta Theta Phi Law Fraternity, Int.

* National Association of Law Career Professionals

¢ Louisiana National Guard Officers Association

» Thurgood Marshall College Fund, Campus Coordinator

* Southeastern Minority Job Fair and Recruitment Consortium (Executive Board 2017-2018)

COMMUNITY ENGAGEMENT

» Parliamentarian, Xi Nu Lambda, Alpha Phi Alpha Fraternity, Inc.

¢ Member, Louisiana State Bar Association 2014-2015 Leadership Class

¢ Regional Coordinator/Chair, Baton Rouge Bar Association Mock Trial Committee
* Member, Baton Rouge Bar Association Teen Court Committee

e  Member: Louisiana State Bar Association Bar Governance Committee, Committee on the
Profession, Practice Assistance and Improvement Committee, and Publications Subcommittee

UNIVERSITY SERVICE

® Member, SU System Wide Title 1X Committee
e Chair, SU System Wide Grievance Committee
¢ Member, SU Police Department Hiring Board

¢ Member: SULC Loan Reduction Assistance Program Committee, Institutional Effectiveness
Committee, and Strategic Planning Committees



TAVARES A. WALKER, ES

REFERENCES

Colonel Connell L. Archey, Esq.

State Judge Advocate

Louisiana National Guard

U.S. Army, Judge Advocate General's Corps
6400 Saint Claude Avenue — Jackson Barracks
New Orleans, Louisiana 70117

(225) 383-4708

connell.archey.mil@mail.mil

Mr. Donald R. Cravins, Jr., Esq.

Senior Vice President for Policy & Executive Director
National Urban League Washington Bureau

1805 7th Street, NW, Suite 520

Washington DC 20001

(202) 629-5755

deravins@nul.org

Ms. Alfreda S. Diamond, Esq.

Vice Chancellor for Institutional Accountability & Professor of Law
Southern University Law Center

Office of the Chancellor

2 Roosevelt Steptoe Drive, Suite 261

Baton Rouge, Louisiana 70813

(225) 771-2552

adiamond@sulc.edu

Ms. Michelle A. Jackson, Esq.

Director of Diversity Education, Outreach & Alumni Advising

Vice President for Member Services and Education, National Association of Law Placement (NALP}
Northwestern Pritzker School of Law

McCormick Hall - Room 166

875 E. Chicago Avenue

Chicago, IL. 60611

(812) 508-0785

michelle jackson@law.northwestern.edu

Ms. Andrea Horton

Vice President of Programs
Thurgood Marshall College Fund
901 F. Street NW, Suite 300
Washington, DC 20004

(202) 507-4851
Andrea.horton@tmcf.org
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