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I. POLICY STATEMENT AND RATIONALE
Southern University and A&M College at Baton Rouge (SUBR) is one of the five (5) colleges in
the only Historically Black University system in the nation, The original policy and revisions to
the Policy on Endowed Faculty and Chairs is a Southern Universily System policy., While the
proposed Endowment Policy for SUBR is aligned with the original System’s Policy, adjustments
are proposed to accommodate for the specific needs of the SUBR campus.

A facully member's designation as endowed professor or endowed chair constitutes the highest
honor, Therefore, it is essential that standardized policies and procedwres govern such
appointments, The purpose of endowments is to recruit expert facully and retain high-quality
faculty members by recognizing the individuals who excel in their disciplines.

Endowed Chairs/Professorships are typically awarded on a competitive basis to current full-time
faculty members based on merit, However, to rectuit or retain outstanding facully, an endowment
may be awarded on a non-competitive basis. The term for all Endowment Awards for
Chairs/Professorships is three years. However, an endowed chair and/ or professor recruited in the
second year of the endowment is two years, while the third year appointment is for one year. An
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inpumbent may apply for the aforemeniioned terme and may hold a professorship amltiple times,
provided a regular tevicw is conducted every three years and the incumbent demonstrates & high
level of performance according to the department's standerds, the respective college, and the
proposed Endowraent Policy for SUBR.

FOLICY SCOPE AND AUDIENCE

The tecipient of an endowment must hold renk as a faculty member, Endowments are granted to
tenvired or termre-track facuity members, Denns, Associate Deans, Depariment Heads, and program
coordinatots who are also tenure-rack faculty members are cligible for endowments.
(hairs/Professorships are designated specifically for vutstanding teaching, and continuing faculty
who hold academic tank from the ingtructor (o the full profeesor. Endowed Chairs/Froftsorships
awards primarily recognize achievement in research and creative endeavors, scholarship or creative
works, teaching, accredilation and related planning and assessment endeavors, or professional
gervice throughout the previous three calendar years,

Should & faculty membsr holding an Endowed ChairProfessership assume a full-time
administrative position within the University, they may finish the term of the awurd if they choose
fo do so. Faculty members remain eligible for renewal of the Endowed Chair/Professorship by
continuing to achieve exceflence in accordance with departmental and college puidelines,

Demonstration of excellence is documented through significant intelleotual contributions and
primarily through professional publications or creative works: conference proceedings of local,
natlonal or internationsl scope; books or original works by infinential publishers; articles in relinble
peer-roviewed jownals; exhibitions or performances at mejor venues; and other forms of
substantial scholarly work are commonly recoghized within the academic community. Signature
initiatives such as the cstablishment of institutes and cenfers as well as externally funded research
and creative endeavors grants, especially those awarded competitively by foderal agencies or
significant foundations, are evidence of the merit of scholarly activities.

Proof of excellence in teaching includes professional publications about Jearning and instrection
scholarship in respected peer-roviewed joutnals ancd national scope conference proceedings.
Further demonsteation of teaching accomp!ishments may consist of other forms of scholarship that
focus on fleaching, such as engsging in service-learming, research and ereative cndCcaVors,
pedagogical approaches, mentoring students, and integrating technology {including e-leamning).
Teaching practices, active engagement in plasning and assessment endeuvaors at the department,
college, andfor institutional levels, supporting student success in learning, reseerch, creative
endeavors, and requiting undergraduate and graduate students in research and creative endeavors
are essentisl as well. Hxcellence in professional service consists of leadarship-type projects at the
community, state, regional, ot national levels, These include substantia] contributions that advance
econemic development initiatives and cufture! and educational contribulions, contdbuting to the
growlh of the University and State,

A donor may cstablish an endowment with spectfic selection oritetia and expectations for its hoider.
Typically, & faculiy member/chair halds & single endowment. The College's Depariment and Bean
in conjection with the Office of Academic Aftairs will oversee lie screening and selection process.,

s Annuatly, in the fa)l semester, the Office of Academic Affairs shall distribute a list of vacant
Fndowed Chairs and Professorships whose ferms expire atthe end of that academic year's throe-
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year perfod to the College Deans. Each College Dean will distribute the list of vecant
endowments to afl Department Chairs and Froulty Members in the college.

During the gpring semester, an intetested Faculty Member will submit an application for an
Fndowed Cheir mndfor Professorship through their acadernic department based on the
guidelines confuined in this proposed endowment policy for the SUBR campus. The
Depuritnent Chair forms a Deparfmenin} Screening Conunitice, whose recommendations are
forwarded to the coliege Dean, The Dean forms a College Screening Committee, whose
recommendations are forweided to the Office of Academic Affairs, which then submits a
consolidated listing of the colleges’ recommendations for approvals by the Executive Vice
Chancellor, President-Chencellor and the Southern University Board of Supervisurs. The
endowments are not officially pranited until thoy have been Boatd-approved and only then cat
they he awarded by the Office of Academic Affuirs,

POLICY COMPLIANCE
Respousibiitics of the Holder:

{, Send ‘Thank you® notesfletters to the donor(s) it writing by October L.

2. TDarticipate wholly in the acadetuic netivities of the acudemic unit in which the Endowed
Chait/Professorship is nasigned.

3. Expend the available support supplemental funds (if applicable) annually, including
equipment, supplies, travel, and student labor upon the approval of the Office of Acedernic
Affairs for the academic year, no later than April 1.

4. Provide the Office of Academic Affsirs with an amuwal report of academic activities
undertaken duting the Endowed Chait/Professorship by May 1 of euch yeat. The Office
of Academic Affairs will keep copics of the annunl report on file for &f least five years,

Responsibilities of the Offlce of Academic Affaira:

1, The Office of Acudemic Affairs shall provide the endowment faculty holders, depastment
chairs and deans with the total smeunt of funds available for expenditure in the curent
year, including salary supplement and supporl supplemental funds (if cligible) in writing
by Sepfember k.

2, The Office of Academic Affairs shall notify the holder of the permissible nscs for the
expendable fund, including the suppori supplemental funds allocation {if there are enough
funds aveilable) by April I of sach vear.

3, The Office of Academic Affairs shall be responsible for the awardee receiving the salary
supplement by July k.

4. The Office of Acadentic Alfairs wifl review the established gonls and related uctivities for
the Bndowed Chair or Professorship, including the anual faculty evaluation proeedure.
Failure to meet the appointment conditions of the annual evaluation cam result in the
termination of the Endowed Chair or Professorship.

5. Endowed awards can be revokede by the Chief Academic Officer, if the awardes/appointes
hiag fuiled to fulfill the appoiniment's expectation based on the annual nssessment that has
heen reviewed by a subject-matter coramitice.

Letier of Appeintment:
After the Southern Pniversity Boaed of Supetvisors approves Endowed Chairs and
Professorships, the Office of Academic Affairs shall send a lelier of appointment to the
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appointee, which details and emnphasizes commifinents, contributions, and expectations. Tha

lester should stipulate:

Terms of appointment

Resources available to the appointes

Degree of contro! the appotintee will have to accomplish the stated goals

The standards and criterin to be met by the appeinice

The npplicable ammal and other potentinl evaluations, aceountability, end review

standards

The appointment letter shall be sipned by the Senior Associate Vice Chancellor for

Academic Affairs (or the designes).

7, The appointes shall indicate acceptance by affixing histher signatore where appropriale on
the letter of appointment and returning il to the Office of Acadesnic Affairs,

§, Copies of the signed letter of appointment shall be forwarded to the President-Chancellor,
Executive Vice Chancellor for SUBR, the Execufive Director of the Southern University
Foundation, the Vice Chanceltor fur Finance and Business Affairs, and the Office of
Humsn Resowrces.
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Termination Procedure:
Resignation of an endowed position before the end of the sppointee’s stipulaied term may occur
for cne or moie of the following reasons:

Resignation or {ermination of employment from the facully of SUBR

A change in stelus from full-time to part-time faculty

Deniat or revecation of tenwe by SUBR

Fyilure to fulfill obligations of the endowed pesition 6r maintain an overall level of service
and nctivity comparable to that presented for selection

5, An extended absence due to illness or some other reason {beyond one year)

e

Tinancial Acconntebility:

The Executive Director of the Southern University Fonndation shatl report the actual and
projected earnings for erch Endowment sccoutt to the System’s Vice President for Finance and
Rusiness Affairs, SUBR’s Vice Chancellor of Fingnce and Administration, and the Dffice of
Acadamic Affaits, before the start of SUBR’s fiscal year. The Executive Director of ihe
Foundalion, wotking collzboratively with the SUBR Oftice of Academic Affairs, Executive
Vice Chancellor, and the President-Chancellor, encourages the re-investroent of & certain
percentage of the interest-earning to aid the inerease of the principal of the endowment funded
uver time, offselling inflation. The Vice President for Finance and Business Affairs in
conjunction with SUBR’s Vice Chancellor for Finance and Administration shall receive lhe
ntoceeds from the Endowmeni Funds from the Executive Director of the Foundation and transfer
and allocate available funds, as applicable to the SUBR campus, SUBR is then authorized to
expend the funds under Louisiana law, Foundation mles and regulations, and the applicable
endowment sgreement, The Office of Academic Affaiss chall be responsible for submitting
anral detailed budgel requests and year-end budget reports on each Endowment accoust 1o the
Executive Vice Chancellor, SUBR's Vice Chancellor for Finance and Admisdstration, and
President-Chancellor, via the System's Vice President for Finance and Business Affairs, Funds
ate dispersed by facal year, and the swurds end appointments will also ocewr during the
acrdemic fiscal year, The expenditure of funds shall af all times be consistent with the Southern
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Endowment intcrest will be nsed as a salary supplement, plus fringe benefits within the
tange of 4% of total lnvestment income per amnum for recipients of endowed
professorsinps.

Endowment interest will be used ey a sulary supplement, plus fringe benefitswithin the
range of 4% of total investment income per annum for recipients of endowed chaits,

Any endowment interest within 4% of total investrent income may be used 0 suppot
supplement expenses, including equipment, supplies, travel, and student iabor, upon
approval of the Office of Academic Affuirs, Exceutive Vice Chancellor, SUBR’s Vice
Chancellor for Finance and Adminstration, the System’s Vice-President for Business and
Finanice, and the President-Chancelior,

The Office of Academic Affairs shall initiute the Personnel Action Forms (PAFs} for all
Endowed Chairs and Professorships based on the amoant of approved finding. As stated
below:

a. Bndowment interest will be vsed as a salary supplement plus finge benefits,

b. Any exdowment interest within 4% of total investizent income may be used to
support supplement expenses, including equipwment, supplies, travel, and student
labor, upon appioval of the Office of Academic Affais, Executive Viee
Chancellor, SUBR’s Vice Chancellor for Finaunce and Adminstration, the
System’s Vice-President for Duginess and Finance, and the President-Chancellor,

Additionally, monthly timesheets are not necessary. All Endowed Chairs and Professors
ate required to submit an anmoal report, according to the campus guidelines and the
specifics detailed in their award letter, and, upon approval of their annnal report, complate
the necessary process for their annual payment in July,

IV, FOLICY DEFINITIONS
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The Endowed Professorship Program was crenfed by the Lonisiana Endowment Trust
Fond for Emineni Scholars during the 1583 Regular Sesslon of the Louisiana Legislature, It
was established in the Stite Treasory by Section [ of Acts 1983, No, 668, utilizing monies
appropriated enmuslly by the State Legislature, The SUBR palicy &5 wrilten with adequate
flexibitity to provide a broad framework that each camipus may use to formulate 4 campus-
specific endowed faculty policy that complements SUBR’s campus.

The Eudowed Chair appointment is up to three cotiseculive years, The Office of Academic
Affuirs detarmines the Endowed Chair's term, bused on the recommendation of. the
Departmentsl chait’s selection conumitiee and the college Dean’s selection commiites’s
recommendation. The appointment is rencwable based on the results of the annual
performance review of the Endowed Chair’s holder.

The Endowed Frofessor appoinitment is up to three conscentive years, The Officc of
Acadernin Affairs determines the Endowed Professorship’s term, based oo the
recommendation of the Depertmental chalr’s selsction committce and the college Dean’s
selection committee’s tecommendation. The appointment is renewable based on the resulls
of the ennual performance teview of the Bndowed Professorship's holder.
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POLICY IMPLEMENTATION PROCEDURES
The awarding of the Endowment of Chuirs and Professorships fo the faculty incviude standardized
procedures, which are a3 follows.

A, Applications
An applicant for an endowment submits (he foliowing materials to the Office of Avadermic

Affairs by way of their respective college dean:

1.
2.

& pr o

Cover letter of the applicant’s qualifications for the award,
Their vifae focusing on the last fhiee years (July 1 — June 36) including:
personal data
educational hackgromd
employment history
professional publications in vomplete bibliographic fotmt (denoting peer-review
jourpals and providing acceptance rates or other indications or evidence of
journal compeiitiveneas, where possible). When including works in progress,
provide proof of acceptance of the finel edited form.
honors
professional aciivities
funded research and creative endeyvors and other grangs
coonomic development successes
i university, acoreditation, and community service
Professional publications from the last three yeats
Professional service activitics that the applicant wish to provide
Other matcrials as sppopriate for the specific cheitfprofessorship
Three letters of recommendation to analyzc the quality of the individual's scholaidy or
artisiic work, with specific reference to its impact on the field, and an explanation of
each referec’s personal or piofessional relaticnship to the nominee
g, One must be an external letler (from outside the University) of appraisal from a
prominent scholar quatified to evaluate the nominee
b, Colisge Sareening Commitiss members cannot write letters of aupport for nominees

po
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B, Bepartment Seveening Conumibtes
1. The Scrcening Commitice for an Rndowed Chair/Professorship, membership shall

inchade:

8. ‘The chair of the depariment serving as cheir of the cammittee,

b, Teuared faculty members appointed by the depariment chelr.

The department chair shalt ensure ne conflicts of interest botween Screening Commitiee
members and the Endowed Chait/Professorship applicants.

e multiple Endowed Chaits/Professorships in a department ave open for application each
year, the depariment chair may elect to form one Screening Commnidlice fo vonsider ali
applicants for those Endowed Chuirs and Professorships.
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C. Pepariment Screenig Committes Procedures

1.

The depariment chair will review the applications threugh an online application
PIOCESS

The depattment chair will then call 8 meeting of the Department Screening Comnittee
to review the applications
The commiitee will vote by confidential ballot
The depastment chair will forward the recommendations of the committee via letter
to the dean of the college. That communication will include:

#. Department Screening Cormmitiee members

b, All spplicents with an indication that the Screening Committes has deemed

gualified for the chalr/professorship
o. Committec’s ranking of the candidates deemed gualified

d. Ballots {including any proxy vots)

E. College Screening Committer Procedures
1. The College Screening Commitiee for an Endowsd Chair/Professorship membership

shall meet the following requirementy;

4, The dean of the collepe will chaiy the commiitee

b. Terured taculty members will be eppointed by the dean

The dean shall enstre o conflicts of interest between College Sersening Comumittes
members and the Bndowed Chaiy/Professorship applicants

. If muitiple Endowed Chaire/Professorships in a discipline or depattment ate open for

apolications each year, the dean may elect to form one College Soreening Committee
to consider all applicants for those Endowed Chairs and Professorships

E, College Sercening Committee Procedures
1. The dean wiil review the applications through an online application process
2. The dean will call & meeting of the College Screening Committee to review the

applications

1. The commillee will vote by confidential ballot
4. The dean will forward the tecommendations of the committee via Iebter to the Office

of Academic Aftairs. That communication will inchide:

4. College Screening Committee members
b. All applicants with ap indication that the Sereening Commiltee hes deemed

quatified for the chatrfprofessorship
¢, Committee’s ranking of the candidates deented qualified
d. PBaliots {including sny proxy veles)

"here nre thiee silustions in which a Screening Committes does not review applhications:
When, with the approval of the Sentor Associate Viee Chancelior for Academic Affairs,
Rxecutive Vice Chancellor, and President-Chancellot, the Fndowed Chair/Professorship
is used to recruit a pew faculty member. In such a case, the deparimental search
committee will substitute for the Screening Conmmitiee

‘When a dean is an applicant

When the renewal of a non-competitively awarded endowment is considered

1.




G, Office of Academic Affairs Procedures
'The standard procedure involves the Office of Academic Affairs making its tecommendation
to Executive Vice Chancellot, the President-Chancellor, and the Southern University Board
of Supervisors for approval. The regular procedure of the Office of Academic Affairs is as

follows:

1. The Office of Academic Affuirs shall forward the names and award amount of the
prospective candidates to the Executive Vice Chancellor, the President-Chancellor, and
the Southern University Board of Supervisors

2. Upon approval of the nomination from the President-Chancellor and the Board of
Supervisors, the Office of Academic Affairs shall notify the relevant dean and faculty
member to whom the Endowed Professorship/Chair was awarded

VI. POLICY RELATED INFORMATION
There is no additional policy-related information.

Vi, POLICY HISTORY AND REVIEW CYCLE
The Endowed Professorship and Chair policy was originated on March 18, 2016 as a System’s
policy. The last revision to the System’s policy was completed on September 1, 2017, This new
SUBR campus proposed policy will be effective beginning February 1, 202 1, upon the approval
of the Southern University System Board of Supervisors and the President-Chancellor of the
Southern University and A&M College System.

The major changes from the original System policy are as follows:

1. A current SUBR campus donor requested an increase to the salary supplement, To
accommodate possible requests from other donors and to fulfill this request, the
following is being proposed:

a) Salary supplement expenses changed in range from $5,000 to $15,000 annually
for an Endowed Professorship

b) Salary supplement expenses changed in the range from $50,000 to $60,000
annually for an Endowed Chair

2. Support supplement expenses changed in range from $2,500 to $5,000

3. While the Holder of an Endowed Professorship/Chair award was previously being
distributed in accordance with a calendar year, and we are proposing that changes be
made to adhere to the academic year

VIII. POLICY URL
Southern University Policies and Procedures: https: www.sus.edu/page/su-board-policies
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Rayéﬁ! orl, PiD.~ '
President-Chancellor, Southern University and A&M College

N\ A 08 P

The Honora ey Domoine D> Rutledge
Chair - Southern Fniversity System Board of Supervisors
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