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SUSLA	ACCOMPLISHMENTS	(Accreditation	and	Employees)

2020-2021

• Incentive	Pay

• Market	Based	Adjustments
• Misconceptions

• CARES

• Others	got	More

• Classified

• Successfully	Completed	SACS	COC	10	Year	
Reaffirmation	Visit

• SUSLA	SACS	Approval	at	SUNO	and	SUBR



SUSLA	ACCOMPLISHMENTS	(Administration	and	Online)

2020-2021

• New	e-book	fee	with	Follet	Bookstore	(SUS)
• based	on	hours	a	student	takes	– significantly	reduced	book	

costs	for	students

• Quickly	Adjusted	Working	and	Teaching	Schedules
• Online	and	hybrid	work	schedule

• Policy	for	Indirect	Cost	Recovery	and	Reallocation	
Plan	(SUSLA)
• Incentivize	Departments	and	Individuals	for	Grants



SUSLA	ACCOMPLISHMENTS	(Facilities	and	Academics)

2020-2021

• New	Agreement	for	Airport	Lease
• New	Facilities

• Lower	Costs

• Parking	Lot	Repaving	at	Metro	and	New	Parking	
System

• Revised	2021-2022	Academic	Calendar
• 4-week	sessions

• Distance	Education	Expansion
• Added	Additional	Staff



SUSLA	ACCOMPLISHMENTS	(New	Programs)

2020-2021

§ SACS COC Approved
– Polysomnography Technology

§ Pending SACS COC Approval
– Teacher Education (K-12)
– Engineering Technology

• Petroleum/Process Technology Concentration/Certificate
– On SUBR Campus

§ SUS Board Approved
– Graphic and Web Design
– 15 Certificate (Embedded) Programs



SUSLA	ACCOMPLISHMENTS	(New	Programs	and	Structure)

2020-2021

• Other	New	SUSLA	Approved	Programs
• Child	Development	Ancillary

• Airframe	Certificate

• Powerplant	Certificate

• Reorganizations
• Financial	Aid	and	Admissions	combining

• RSPIE	into	Chancellor’s	Office



SUSLA	ACCOMPLISHMENTS	(Debt	Reduction)
2020-2021

$4.3	
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SUSLA	ACCOMPLISHMENTS	(Liquidity)
2020-2021
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SUSLA	ACCOMPLISHMENTS	(Military	Friendly®)

2020-2021

Designated	a	
Military	
Friendly®	

School	for	the	
2021-2022	Year



SUSLA	ACCOMPLISHMENTS	(International	Studies)
2020-2021

SUSLA	signs	
historic	

partnership	
with	Avance
International	
University	of	

Uganda



SUSLA	ACCOMPLISHMENTS	(National	Science	Foundation)
2020-2021

National	Science	Foundation	Grant	Award
SUSLA’s Advanced Technological Education (ATE) proposal 

"Building a Career Pathway from High School into the Workforce 
for Skilled Technicians in Electrical, Industrial, and Process 

Engineering Technology" 
Timeframe: May 1, 2021 to April 30, 2024
Amount: $299,799.00
Summary: The project aims to strengthen collaboration among 
stakeholders dedicated to student success in engineering 
technology disciplines, fully implement a 2+2+2 academic 
pathway, and aggressively increase enrollment and retention of 
under-represented and rural populations in the engineering 
profession. 
Partner: SUBR Department of Electrical Engineering



SUSLA	ACCOMPLISHMENTS	(Retool	Your	School	- 2021)
2020-2021

Cluster	2
$20,000	
Winner



SUSLA	ACCOMPLISHMENTS	(Retool	Your	School	- 2021)
2020-2021

Precious	
Memories	
Funeral	
Home	
makes	
$10,000	
gift	to	
SUSLA



SUSLA	ACCOMPLISHMENTS	(School	of	Business)
2020-2021	

SUSLA	
launching	new	

business	
school	thanks	
to	$500K	

donation	from	
local	

businessman



SUSLA	ACCOMPLISHMENTS	(Fundraising)
2020-2021	

$1,035,195.00	



SUSLA	SUAF	NEEDS
2021-2022

1. AWARENESS
CONTINUE	TO	SPREAD	THE	WORD	– INVITE	US	TO	ENGAGE

2. PARTICIPATE
JOIN	SUSLA	ALUMNI	– ENGAGE	IN	SUSLA	EVENTS

3. GIVE
GIVE	TIME,	MONEY	OR	OTHER	RESOURCES	TO	SUPPORT	STUDENTS

4. ADVISE
PROVIDE	EXPERT	KNOWLEDGE	RE	PROGRAMS	OR	OPERATIONS

5. CONNECT
CONNECT	US	WITH	INDIVIDUALS	AND	COMPANIES


