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President, University System

SOUTHERN

Chancellor, SUBaton Rouge UNIVERSITY SYSTEM

BATOMN ROUGE = MEW ORLEANS = SHREVEPORT

Search Timeline

October 2021 - February 2022

October 13, 2021
(2 hours)

Search Committee Meeting #1 (Virtual)

¢ Introductions — Search Committee Members

e Review of the search process

¢ Review Search Timetable

¢ Review of Charge to Search Committee

¢ Distribute Confidentiality Agreement

e Search Committee input to profile development

October 25 — October 28

Listening Sessions and Leadership Profile Development

e Conduct Campus Constituency Listening Sessions (Virtual)
Leadership Opportunities/Challenges
Desired Attributes for Leadership

October 25 - Baton Rouge Campus

October 26 - New Orleans Campus

October 27 - Shreveport Campus

October 28 - System Board and others

The Stakeholder Groups to be contacted: each day on each
campus

o Faculty

o Staff

e Students

e Executive Staff/Cabinet
e Alumni

e Open Session/Townhall

November 3, 2021
3:00 pm to 5:00 pm CT

Search Committee Meeting #2 (Virtual)

e Review and approve the Leadership Profile
e Approve Ad and Ad Plan

e Application Review Process

November 10, 2021

OFFICIAL LAUNCH DATE FOR THE SEARCH PROCESS
Allow approximately 4 weeks to deadline for applications

December 6, 2021

Deadline for full consideration for applications

December 8, 2021
1:00 pm to 3:00 pm CT

Search Committee Meeting #3 (Virtual)
e Select Semifinalists
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December 8, 2021 to
January 4, 2022

Conduct Reference Interviews (scripts, reference check questions,
and rating rubrics provided)

January 5, 2022
1:00 pm to 3:00 pm CT

Search Committee Meeting #4 (Virtual)
e Continue to Select Semifinalists

January 6, 2022 to
January 17, 2022

Conduct Reference Interviews (scripts, reference check questions,
and rating rubrics provided)

January 18 and 19, 2022

8:00 am to 5:00 pm CT
each day

Search Committee Interviews of Semifinalist Candidates

TDB

Campus Interviews for Finalists

TDB

Search Committee Meeting #5 (Virtual)

FINAL MEETING RECOMMENDATION RANKING TO

BOARD/APPOINTMENT

¢ Committee meets to discuss candidates and make
recommendations to the Board
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