Southern University System

Presidential Search - 2026

Stakeholder Engagement Listening Sessions
Facilitated by TM? Executive Search

The Southern University Presidential Search Committee invites members of the university community
to participate in stakeholder engagement sessions designed to gather input on the leadership profile
and priorities for the next President of the Southern University System.

Each session will last approximately 1 hour. All times listed are Central Time.

Southern University at Shreveport (SUSLA)

CLICT A
VW e e\

Excellence « Integrity « Accountability « Service

Thursday, March 12

Time Stakeholder Group
10:00 - 11:00 AM Students

Noon - 1:00 PM Administration/Staff
3:00 - 4:00 PM Faculty

6:00 - 7:00 PM Alumni/Community

Southern University Law Center (SULC)

SU Friday, March 13

LC Time Stakeholder Group
My 10:00 - 11:00 AM Administration/Staff
R Noon - 1:00 PM Students

2:00 - 3:00 PM Faculty

4:00 - 5:00 PM Alumni/Community

Southern University at New Orleans (SUNO)
Monday, March 16

Time Stakeholder Group
11:00 - Noon Faculty

1:00 - 2:00 PM Students

3:00 - 4:00 PM Administration/Staff

6:00 - 7:00 PM Alumni/Community



@ Southern University and A&M College (Baton Rouge)
Wednesday, March 18

[SJ(I\)] IUV];EQ E]RTw Time Stakeholder Group
AN AGRICULTURAL & MECHANICAL COUEGE 10:00 - 11:00 AM Administration/Staff
Noon - 1:00 PM Faculty
2:00 - 3:00 PM Students
4:00 - 5:00 PM Students
6:00 - 7:.00 PM Alumni/Community

Southern University Agricultural Research &
Extension Center (SUAREC)

Wednesday, March 18

So st Time Staklerl\oldelr Group
EEON TIER 10:00 - 11:00 AM Administration/Staff
h Noon - 1:00 PM Faculty/Researchers
2:00 - 3:00 PM Students
4:00 - 5:00 PM Alumni/Community/Agricultural Stakeholders
@ Systemwide Stakeholder Sessions
Thursday, March 19

SOUTHERN (Participants from all campuses may join.

UNIVERSITY SYSTEM Virtual access credentials will be provided.)

BATON ROUGE * NEW ORLEANS * SHREVEPORT

Time Stakeholder Group
10:00 - 11:00 AM All Administration/Staff
Noon - 1:00 PM All Students

2:00 - 3:00 PM All Faculty

6:00 - 8:00 PM All Alumni

Purpose of the Sessions
The sessions will allow members of the Southern University community to share their perspectives on:
« Desired qualities and leadership attributes of the next System President
Opportunities and challenges facing the Southern University System
Priorities for strengthening the institution’s academic, research, and community impact

Input gathered during these sessions will assist in developing the leadership profile and identifying the
strongest candidates for consideration.



