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Name of Faculty
Member Department

Promotion
from

Present
Next Rank

Years of
Experience

at SU as Full
-time

Faculty
Member

Numbcr
of Yeens

rt Prrscnt
Renk

Is
Automatic

Tenure
Granted if

this
Promotion

is Approved

Numbcr tnilYo
of Tenurcd
Frculty in

Dcpertment
(including
Chair if

Tenured)

Current
Salary

Promotion

Lowest
department

salery at
Promotion

Rank

Dr. Hasib Ahmed

Accounting,
Finance,
Economics,
Risk
Management
and
lnsurance

Assistant
Professor

Associate
Professor

2019 7 Yes 81890 $ I 0l ,300 $ 105,300 $ I I 1,892

Dr. Christy
Harrison-
Garrison

History
Assistant
Professor

Associate
Professor

August 2020 6 Yes 3150o/o $64,890 $68,890 $67,920

Dr. Caitlin
Simmons

English
Assistant
Professor

Associate
Professor

August 2020 6 Yes 4144o/o $56,900 $60,900 $57,122

Dr. Mary
Clinkenbeard

English
Assistant
Professor

Associate
Professor

August 2020 6 Yes 41440A $56,900 $60,900 $57,122

Dr. James

Hackett
Philosophy

Assistant
Professor

Associate
Professor

August 2020 6 Yes 4144o/o $54.961 $58,961 $57,122

Dr. Chasse
Duplantis

Music
Assistant
Professor

Associate
Professor

August 2020 6 Yes 2140o/o $57,067 $61,067
$65,860

Dr. John Alleyne Visual Ams
Assistant
Professor

Associate
Professor

August 2020 6 Yes ll330h $67,097 $7 t,097 $65,860

Dr. Md Ekhtear
Hossain

Biology Assistant
Professor

Associate
Professor

August 2020 6 Yes 8157Vo $67,097 $71,097 $63,964

Dr. Raphyel
Rosby

Biology Assistant
Professor

Associate
Professor

August 2019 7 Yes 81570h $63,787 $67,787 $63,964
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Dr. Jodi Morton
Agricultural
Sciences and
Technology

Assistant
Professor

Associate
Professor August 2020 6 Yes 0 $73,717 $77,717 $70,000

Dr. Jiseun Sohn
Criminal
Justice

Associate
Professor

Full
Professor

August 2022 4
Yes

21330/" $7 t,000 $76,000 978,717

Dr. Kebede
Beshera

Biology
Associate
Professor

Full
Professor

August 2022 4
Yes

8157o/o $66,000 $71,000 $63,964

Dr. Dongkeun
Lee

Civil
Engineering

Associate
Professor

Full
Professor

August 2021 5 Tenured 4180o/o $76, I 60 $81, I 60 $102,232

Dr. Joseph
Gaskin

Mathematics
Associate
Professor

Full
Professor

August 2022 4 Yes 3lffio/o $75,000 $80,000 $84,040

Dr. Jaymes 
Durriseau Psychology Assistant

Professor
Associate
Professor

August 2020 6 Yes 3/60% $64,890

22



5(}L t-I H F: I{f",t
tir{$\,'$:tt5n*n:

AND AGTICUTruNAI & MECHANICAL COITEGE

Office of the Chancellor

f .S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisiana 70813
Office: 225 77L-2360

|une L0,2026

Dr. Orlando McMeans, Interim President

Southern UniversitY SYstem

4tr' Floor, I S Clark Administration Building

Baton Rouge, Louisiana 70813

Re: Tenure and Promotion Recommendations for the 2025-2026 Candidate Pool

Dear Dr. McMeans,

On April L4,2026, Dr. Luria Young provided I" " 
letter submitting the list of faculty members

who had been recommended for f,nu'e and/or promotion following a comprehensive review of

their applications and documents by the Univt'iity'' Tenure and Promotion Committee for the

2025-2A26 academic rycle. The letter from Dr' Young is attached for your review along with a

chart/table summarizing the faculty memb"" 
'"to*Lended 

for approval' These individuals were

evaluated through department, coliege' and university level review processes and were deemed to

have met criteJi t"quired at the depirtment' college' and university levels'

Those individuals, if approved for tenure and/or promotion would also receive salary adiustments

according to the Faculty Handbook approved by if't Soutt'ern University Board of Supervisors' if

the Board of Supervisors concur witli ihe 
'"tommendations 

that these individuals receive tenure

and/or pro*oiion. A chart/table outlining ttre potential salary adiustments was provided to me by

Human Resources and is also attached'

Those faculty members who would be promoted from assistant professor to associate professor

and receive tenure would automatically receive a $4'000 salary adjustment effective in August

2[26for the 2026-2027 academic year' Thole faculty membeis who would be promoted from the

rank of associate professor to the rank of fuff profelo-r-w3^1fd automatically receive a $5'000

salary adiustrneni effective in augu't 2029-foliftt Z 026-20?7 academic year' Those faculty

members that are associate profe-ssors will' in some cases' also receive tenure' except for Dr'

Dongkeun Lee, who already is a tenured professor'

Those faculty members who would receive a salary adiu-stment and have a salary that is below the

lowest department salary at the promotion rank would be eligible for an equity adiustment'
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Tenure and Promotion Recommendattons for the 202'2026 Candidate Pol

Page 2

Those faculty members that would be eligible for an additional equity adjustment are as follows:

Name

Dr. Hasib Ahmed
Dr. Chasse DuPlantis
Dr. fiseun Sohn

Dr. Dongkeun Lee

Dr. |oseph Gaskin

The total costs of all salary adiustments due to promotions and equity adiustments would be

$90,204 plus fringe benefits if the Board of Sufervisors approves the proposed promotions at its

f uly 17, 2O26UoaiA meeting. Dr' Ahmed is a faculty member in the College of Business' Dr'

Duplantis is a faculty member in the College of Humanities and Interdisciplinary Studies' Dr' Sohn

is a faculty memb.rin the Nelson Mandeli College of Government' and Dr' Lee and Dr' Gaskin are

faculty mlmbers in the College of Sciences and Engineering'

I respectfully request that the recommendations for promotion and tenure be presented to the

Southern University System Board of Supervisors at the luly 2026 meeting for review and

approvat. If you or any members of the goard of Supervisors have any questions' please feel free

to contact me.

Yours sincerelY,

I or
Vanue B. Lacour Endowed Law Professor

Approved

Dr. Orlando McMeans, Interim President

Current Salary

$101,300
$57,067
$71,000
$7 6,L60
$75,000

Standard Adiusted
Salary

$105,300
fi61,,067
$76,000
$81,160
$80,000

Equity Adiusted
Salary

$111,892
$65,860
$78,7 L7

$L02,232
$84,040

K
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AND AGTICUIruUI & TABCHANICAL COUEGE

Office of Academic Affalrs

f .S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisiana 70813

Office: 225-77L-2360

April 14,2026

Chancellor lohn K- Piene

Southern University and A&M College

Baton Rouge, Louisiana 70813

Dcar Chancellor Piene:

S ubJ ea: Reconuonddio ns for Ten ure and Ptomotbn - Acadantc !:: * *' !?'

In accordarcc wi6 the polioics outlined lufu Soatzm Unirqs$ q$en Fwdly Hotdboohl ant pbsed to submit tbe

-rh;;,"'s,;b,,.*"rt#hffi#flti#iilt'fljl!*m*ingacompehensivorc'iewbvthe
Uaivcrsity's Tcnurc md Promotion

Tho cardirldcs listed bolos' hrw succesffirlly ma thcacadcmic.'.scholrrV' urd scnrice rcquiremcnts for tenure arl/or

tromotioo d sot tcm uoi"t rrtv ait"fril-c"-riigp' mti"ppri"tmfr ilil**"t"a tiro'stt deperur€ot' couege' ard

rmiversityJovel rcvir* p*"r.*. #ffi*'ffi#a"a'ri,r m"l iiiJt"itv G soutcrn university Boord of

Supcrvison.

k.ffi
Vl* Ct t *ilor for Academic Affairs

Thesa individruls havo demonstrared orcollcnco in teaching' scholrship' and servicc and have mst lhe oritctia required at

ori-Aceutn*n, 
"oUcge 

ond univorsity lcvcls'

pleasc sco tho obles bclow surM8ri"ing &o ftculty manbcrs rccommendcd fu approval'

Additionalb, plcase mtc thrt two ftculty menbcrs wiosc aDplicatiors wcrc not rcconrmended @ tro Dcan harrc submitad

aoocatsto6ounivcrsitv epp-o 'iilIlrffir"-iffi1il"'io 
s*"*?c ti-t"'Focurtv nai'ouor'' tlrse appeals

luvc undcrgpncrwic",. snot'ld'']i#i;ffi;;'lt i" h'*"ult oiffiJilo'"-tt"o'it*o*i-s will be forwarded

o your ofioe for subsoqrnrt t*tl;frJi6;soutorn uoit'toity Bcnrd of Suporvisors'

Ptcaso lrt me loow ifl can p'ovirle additioool rleuits u srpporting documontation rcgarding thcsc rccommerdations'

Sincercly
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SOI-JTHERh$
I.JNIVERSI"TY

AND AGRICUTTURAL & MECHANICAT COI.LEGE

Office of Academic Affairs

].S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisiana 7 08L3
Office: 225-77 L-2360

Request for Approval of the Recommendation Letter for Tenure and Promotion (SUBR)

SOUTHERN I,]NIYERSITY
RECOMMENDATION FOR FACULTY TENURE AND RECOMMENDATION FORFACULTY
PROMOTIONINRANK

*Effective Date: Fall2026 Campus: Southern University Baton Rouge
*Provided atl approvals are secured prior to this date

Name of
Faculty
Member

Department Promotion
from
Present
Rank

Next Rank Years of
Experience at
SUBR as Full
-time Faculty
Member

Number of
Years at
Present
Rank

Automatic
Tenure
Granted if
this
Promotion
is Approved

Number and o/" of
Tenured Faculty
in Department
(including Chair
if Tenured)

Dr. Hasib
Ahmed

Accounting,
Finance,
Economics,
Risk
Management
and Insurance

Assistant
Professor

Associate
Professor

2019

7 Yes 8189%

Dr. Christy
Harrison-
Garrison

History Assistant
Professor

Associate
Professor

August 2020

6 Yes 3150%

Dr. Caitlin
Simmons

English Assistant
Professor

Associate
Professor

August 2020

6 Yes 4144%

Dr. James

Hackett
Philosophy Assistant

Professor
Associate
Professor

August 2020
6 Yes 4t44%

Dr. Chasse

Duplantis
Music Assistant

Professor
Associate
Professor

August 2020
6 Yes 2t40%

Dr. John
Alleyne

Visual Arts Assistant
Professor

Associate
Professor

August 2020
6 Yes 133%

Dr. Md
Ekhtear
Hossain

Biology Assistant
Professor

Associate
Professor

August 2020
6 Yes 8157o/o
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Dr. Raphyel
Rosby

Biology Assistant
Professor

Associate
Professor

August 2019
7 Yes 81570h

Dr. Jodi
Morton

Agricultural
Sciences and
Technology

Assistant
Professor

Associate
Professor

August 2020
6 Yes 0

Dr. Jaymes
Durriseau

Psychology Assistant
Professor

Associate
Professor

August 2020
6 yes 3160

**Assistant Professor to Associate Professor

Request for Approval of the Recommendation Letter for Tenure and Promotion (SUBR)

SOUTHERN I]NIYERSITY
RECOMMENDATION FOR FACULTY TENURE AIID RECOMMEI\DATION FOR F'ACULTY

PROMOTIONINRANK
Efrective Date: Fall2026 Campus: Southem University Baton Rouge

*Provided alt approvals are secured prior to this date

**Associate Professor to Full Professor

Name of
Faculty
Member

Department Promotion
from
Present

Next Rank Years of
Experience at
SUBR as Full -
time Faculty
Member

Number
of
Years
in
Present
Rank

Is Automatic
Tenure
Granted if this
Promotion is
Approved

Number and 7o of
Tenured Faculty in
Department
(including Chair if
Tenured)

Dr. Jiseun
Sohn

Criminal
Justice

Associate
Professor

Full
Professor

August 2022 4 Yes 2133 %

Dr. Kebede
Beshera

Biology Associate
Professor

Full
Professor

August 2022 4 Yes 8157 %

Dr
Dongkeun
Lee

Civil
Engineering

Associate
Professor

Full
Professor

August 2021 5 Tenured 4180 %

Dr. Joseph
Gaskin

Mathematics Associate
Professor

Fuli
Professor

August 2022 4 Yes 3160 %
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AND AGRICUTTUR.AT & MECHANICAL COTTEGE

SOUTHEftN
TJNIVERSITY

@f4

Office of the Vice Chancellor for Academic Affairs

f .S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisian a 7 081,3

Office: 225 771,-2360

Orhn)r lv1*1"ea*w
ortrndo McMeans ilul 5 2026 21'.52:25 CDT)

)uly 2,2026

Chancel,tor John K. Pierre
3'd Floor, JS Ctark Administration Buitding
Baton Rouge, LA 7081 3

Dear Chancettor Pierre:

Based on the comprehensive review of the Southern University and A&M Cottege Academic Portfotio, I

respectfutty request approvat to terminate the Master of Arts in Sociat Sciences (ClP 45.0101) and the
Bachetor of Science in Urban Forestry (ClP 03.0508).

The recommendation to terminate the Master of Arts in Sociat Sciences is based on persistentty tow
program productivity. The program has produced onty eight graduates over the past three academic years
(3, 4, and 1 completers, respectivety), for a three-year average ot 2.67 gtaduates, which fatts substantiatty
betowthe Louisiana Board of Regents' minimum compteter threshotd for master's programs. Despite prior
efforts, enrottment and comptetion trends have not demonstrated sufficient improvement to justify
continued program operation. A comprehensive teach-out ptan witt be implemented to ensure that
current[y enrolted students are abte to comptete the degree without disruption, and no new students witl
be admitted to the stand-alone program after the Fatt 2026 semester.

The recommendation to terminate the stand-a[one Bache[or of Science in Urban Forestry reflects a

strategic academic restructuring rather than the e[imination of the disciptine. Atthough the program
currenttyenrous 25 students, its three-year average of 5.33 graduates remains betowthe Board of Regents'
threshold for STEM bachetor's programs. Rather than discontinuing educationat opportunities in this fietd,
Urban Forestry wiI be incorporated as a pathway within the Bachetor of Science in Agricu[turaI Sciences
and Technotogy, This restructuring preserves the academic content and career preparation in urban
forestry white strengthening student recruitment, improving administrative efficiency, broadening
interdiscip[inary opportunities, and increasing the long-term sustainabitity of the curricutum. At[ current[y
enrolled students witt be attowed to comptete their degree, and no new students witt be admitted to the
stand-a[one program after the Fatt 2026 semester. These recommendations align with the University's
commitment to academic quatity, responsib[e stewardship of institutionaI resources, workforce
responsiveness, and continuous program review.

Sincerely,

Luria Y. Young, Ph.D.
Vice Chancetlor for Academic Affairs

Urrucell,or,1ol,u K. ?ierre
Chancellor John K. Piene (Jul 6, 2026 09:26:04 CDT)Approvats:

Chancettor John K. Pierre lnterim President Ortando F. McMeans
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ervisor 

SOUTHERN UNIVERSITY and A&M College at Baton Rouge 

Resolution 
Whereas, The Hooding Ceremony is scheduled for the Nelson Mandela Colleges of Government

and Social Sciences on Friday, July 31, 2026, at 11:00 a.m. in the Welcome Center; and 

Whereas, there are approximately 14 prospective graduates at Southern 
University at Baton Rouge, who are to receive Doctoral degrees. 

Now, therefore be it resolved that the degrees conferred upon the d o c t o r a l
candidates at the Hooding Ceremony at Southern University and A&M College at  Baton  Rouge 
submitted by Chancellor John K. Pierre, upon the approval and recommendation of the Dean, Faculty, 
and appropriate administration be, and they are hereby approved. 

Be it further resolved that the list of graduates may be supplemented or modified as

is necessary to carry out the intent of this resolution. 

Certificate 
We, the duly qualified and acting officers of the Board of Supervisors of the Southern University and 

Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy of a 
resolution adopted by the Southern University Board of Supervisors at its regular meeting on the 17th 
day of July, 2026. 

Orlando McMeans, Secretary 
Board of Supervisors, Southern University 
and Agricultural and Mechanical College 

Tony Clayton, Chair 
 s, Southern University and Board of Sup  

Agricultural  and Mechanical College 
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AND AGRICUTTURAT & MECHANICAT COTTEGE

Office of the Chancellor
SOI.JTHE,RN
LJNIVERSITY f .S. Clark Administration Building

Post Office Box 9820
Baton Rouge, Louisian a 7 081,3
Office: 225 77 L-2360

fune 25,2026

Dr. Orlando McMeans, Interim President
Southern University System
4tr Floor, I S Clark Administration Building
Baton Rouge, Louisiana 70813

Re: Second Amendment to the Employment Contract oI Christopher G. Crenshaw, Head Baseball
Coach and Fifrh Amendment to the Employment Contract for Carlos Camill Funciess, Head
Women's Basketball Coach

Dear Dr. McMeans,

The Department ofAthletics is seeking approval ofcontract amendments for Christopher G. Funchess,
Head Baseball Coach and Carlos Camill Funchess, Head Women,s Basketball Coach. ihe amendment
for Coach Crenshaw is the second amendment to his employment contract, and the amendment for
Coach Funchess is the fifth amendment to his employment contract.

The proposed second amendment to the contract for Coach Crenshawwould become effective fuly 1,
2026 and would remain in effect until fune 30,2029. The base compensation will be $110,000 per
year.

The proposed fifth amendment to the contract for Coach Funchess would be effective fuly 1, 2026 and
would remain in effect through fune 30, 2033. The annual base salary for Coach Funchess will be
increased from $180,000 per year to $200,000 per year. In addition, the fifth amendment to the
employment contract for Coach Funchess has performance incentives. Those performance incentives
include an incentive for (1) basketball game guarantees and (2) advancement to each subsequent
round ofthe NCAA tournament.

The proposed contract amendments for Coach Crenshaw and Coach Funchess are attached for your
review. I respectfully request that these proposed contract amendments be presented to the Southern
University System Board of Sup-ervisors for review and approval atitslttly i7,2026 meeting. Ifyou
have any questions, please feel free to contact me

Yours s rely,

K
K. Pierre, Chancellor

and Vanue B. Lacour Endowed Law professor

Approved:
Dr. Orlando McMeans, Interim president
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SECOND AMEI\DMENT TO THE
EMPLOYMENT CONTRACT OF BASEBALL'S HEAD COACH

CHRISTOPHER G. CRENSHAW

This Second Amendment is made between the Board of Supervisors of Southern University
and A&M College ("Board") and Christopher G. Crenshaw ("Baseball's Head Coach")
(collectively referred herein as "Parties"). This Amendment along with the original employment
contract executed on June 16,2021, and the First Amendment dated June 24,2022, constifute the
Employment Contract of the Baseball Head Coach at Southern University and A&M College in
Baton Rouge, Louisiana ("University"). This Second Amendment shall be effective on Juiy 1,
2026, and shall remain in effect through June 30, 2029. The parties wish to amend the original
contract in the following respects. All other provisions contained not specifically addressed hJrein
remain in effect.

II. Term

a. The agreement shall extend the term of the Baseball's Head Coach contract for two (2)
years. The amendment extends the agreement through June 30, 202g. The Board has the
option of extending this agreement for one (l) additional year.

III. Compensation and Employee Benefits

a. All other terms and conditions of the first amendment remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

ChristopherCrenshaw Date
Head Coach

Roman Banks
Director of Athletics

Date

John K. Pierre
Chancellor

Date Tony M. Clayton Date
Chairman, Board of Supervisors

Christopher Crenshaw
June 2026 Amendment

Page I
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EMPLOYMENT CONTRACT OF IIEAD WOMEN'S BASKETBALL COACH
CARLOS CAMILL F'TJNCHESS

This agreement is made and entered into on the 2st day of July, 2018 between Southern
University at Baton Rouge ("SUBR'), through its management board, the Southern
University Board of Supervisors ("Board") and Carlos Camill Funchess (Head Women,s
Basketball Coach). This agreement constitutes the employment contract and appointnent of
the Head Women's Basketball Coach at Southern University in Baton Rouge, iouisiana.
This agreement shall be effective on July 2,2018 and shall lsmein in effecithrough July 1,
2021.

EMPLOYMENT OF HEAD WOMEN'S BASKETBALL COACH

I. Employment

a. Board does hereby employ Head Women's Basketball Coach as the head
women's basketball coach, and Head Women's Basketball Coach does hereby
accept employment and agrees to perfomr all of the services penaining to
basketball program that are required of Head Women,s Basketball Coach as well
as other services as may be contemplated hereunder. All appointments are subject
to applicable polices and regulations of the Board, and allimployees are required
to adhere to Board and./or administrative policies as they relate to them.

b. Head Women's Basketball Coach shall be responsible to, and shall report, directly
to SUBR's Athletic Director.

c. Head V/omen's Basketball Coach shall supervise and menage the basketball team
and shall perform such other duties in SUBR,s athletics deparbnent as the
Athletic Director and/or President-Chancellor may assign, provided such other
services are consistent with the services and duties of a NCAA Division I head
women's basketball coach.

d. Head Women's Basketball Coach agrees to represent Southem University System
positively in public and private fonrms and shall perform his duties and personally
handle himself in a manner consistent with good sportsmanship and in accordance
with high moral, ethical and academic standards of the Southern University
System and its athletic programs.

II. Term

a. The terrn of this agreemert is for three (3) years commenc.ing on July Z,Z0lg, and,
terminating on July 1,202I. The Board shall have the option to extend this
agreement for one (1) additional year by providing written notice to the Head
Women's Basketball Coach by March 3l,ZO2I of their intention to do so. This
option to extend must be approved by the Board and the Head Women's
Basketball Coach has the option to accept such extension.

b. All options to extend and/or renewals of this agreement must be approved by the
Board and Head Women's Basketball Coach. Such extension and renewals shall
be in writing and signed by both parties.

m. Compensation and Employment Benefits

a. For services and satisfactory performance of all terms of this agreement, SUBR
shall pay Head Women's Basketball Coach an annual base salary of one-hundred
five thousand dollars ($105.000.00). The salary shall be paid in equal amounts
monthly or such other regular pay periods used for administrative employees.
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b. SUBR will provide Head Women's Basketball Coach the opportunity to
participate in the benefit plans for health insurance, dental insurance, retiremen!
disability, and life insurance, subject to eligibility requirements, normally
provided by SUBRto its rcgular non-academic rmclassified full-time employees

IV. Outside fncome - Subject to Compliance with Board Rules

a. Head Women's Basketball Coach shall be authorized to eam other revenue while
employed by SUBRbut such activities are independent of his SUBR
employment and SUBR shall have no responsibility for any claims arising there
from. All outside income will be subject to approval in accordance with the
Board's policies.

Head Women's Basketball Coach shall report annually in writing to the Athietic
Director and President-Chancellor all income from athletically related sources
outside of the SUBR including but not limitedto income from sports camps,
housing benefits, television and radio programs, endorsement or consultation
contracts with athletic shoe, apparel or equipment manufacturers or sellers, and
SLIBR shall have reasonable access to records of Head Women,s Basketball
Coach to verifu this report.

V. Performance Incentives

As an incentive for exemplary perfomrance and additional work that is required
for season and post-season games and events and as an incentive for Head-
Women's Basketball Coach to achieve the goals described below, SUBR agrees
to pay the following performance incentives:

SWAC Reguhr Sesson Chemoionship
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

ii. SWAC Tourmament Championship
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

iii.SWAC. LABC or LSWA Coach of the year
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach S500

iv.Twentv (20) game wins in (1) season
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

v. Fundraising Incentives

A. Basketball Game Guarantee Incentive F'unding

l. If one hundred and thirty-five thousand dollars ($135,000.00) or more
in game guarantees are collected during the contract year, the Head
Women's Basketball Coach shall receive a distribution of up to twenty
thousand dollars ($20,000.00) towards his salary and five thousand
dollars ($5,000.00) towards vehicle stipend. The Women,s Basketball
Program may be allocated up to twenty-five ttrousand dollars

b.

a-

79



SOUTHERN I]NTYERSITY SYSTEM
SOUTIIERN UNT\TERSITY AT BATON ROUGE
Hf,'AD WOMEN'S BASKETBALL COACII CONTRACT
Page 3

($25,000.00) that may be used at Head Women's Basketball Coach's
discretion, with approval from the Athletic Director and President-
Chancellor, on any basketball related programs and activities,
including recruiting, travel, equipment, salary supplements for
assistant coaches, tutors, or other such personnel to assist the
basketball program. Eighty-five thousand dollars ($85,000.00) will be
retained by the athletic departnent budget. The basketball program
must first satisry the state budget requirements before allowing any
other expenditures.

\rI.

\llr.

2. Game guarantee collections over one hundred and thirty-five thousand
dollars ($135,000.00) will be split 50/50 berween the Women,s
Basketball Program and the athletic department.

3. If the Head Women's Basketball Coach assists with helping the
Athletic Director fund raise fifty thousand dollars ($50,000.00) in
unrestricted donations the women,s basketball progra:n will be
allocated l0% which may be used for salaries.

B. Condition and Payment of Incentives

i. In order for Head Women,s Basketball Coach to receive the above_
mentioned performance incentives, Women,s Basketball Tea:n shall
meet all NCAA ApR standards and Women,s Basketball Team shall
be eligible for post-season play.

2. Within forty-five (45) days of the last contest Head Women,s
Basketball Coach shall be provided an annual report of all
performance incentives attained and game guarantees collected for the
season. The incentive funding described in section (V) (a) (v) shall be
based upon revenues collected as of the 30s day foftowing tfr. t*t
contest of the season. All incentives payments and salarylupplements
shall be paid no later thau the 60tr day following the last coniest of the
season, including post-season play.

Compliance with NCAA, Conference and University Rules

a Head Women's Basketball Coach shall be responsible for being knowledgeable of
and in compliance with all rules and regulations of the NCAA, SWAC an-d
SUBR. If Head Women's Basketball Coach or the Women,s Basketball progra:n
is found to be in violation of NCAA regulations, Head Women,s Basketball
Coach shall be subject to disciplinary action or termination for cause as defined
below. Head Women's Basketball Coach may be suspended for a period of time,
wilhout pay, if Head Women's Basketball Coach is found to be peisonaily guilty
of deliberate and serious violations ofNCAA, SWAC or SUBRiegutationsl

b. Head Women's Basketball Coach shall abide by state and. federal laws, the State
of Louisiana Code of Govemment Ethics, and the policies and regulations of
Southern University System.

Coaching Staff

a. Head Women's Basketball Coach shall have the authority to recommend an offer
of employment to two (2) Assistant Coaches subject to approval by the Athletic
Director and President-Chancellor. The employment for the Assistant Coaches
will terminate annually and will be renewed only on the recommendation of the
Head Women's Basketball Coach and the approval of the Athletic Director and
President-Chancellor.
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V[I. Terminatiou for Cause

a. The Board shall have the right to terminate this agreement for cause prior to its
expiration, and such right shall exist notwithstanding any rights available under
Section VI hereof and in addition to the examples listed in SUBR personnel
Handbook, the termination for cause shall include but not be limited to any one
or more of the following:

i. Negligent or inattention by Head Women,s Basketball Coach of the
standards duties or responsibilities expected by Southen: University System
employees, after written notice thereof has been given to Head Women,s
Basketball Coach by Athletic Director and Head Women,s Basketball Coach
has continued such neglect or inattention during a subsequent period for not
less than thirty (30) days;

ii. Material, intentional, or reckless breach or violation by Head Women,s
Basketball Coach of the agreement, including withoui limitation governing
athletic rules and Southem University System rules; or conviction of Head
Women's Basketball Coach of any criminal violation (does not include minor
traffic offenses or non-criminal offenses);

iv. Fraud or dishonesty of Head Women,s Basketball Coach in the performance
of his duties or responsibilities hereunder;

v. Activeiy engaging in any conduct or committing any act that brings SUBR,
Southern University System and Head Women,i Basketball Coacf, into
public disrepute, contempt, embarrassment, scandal or ridicule and that
negatively impacts the reputation or the high moral or ethical standards of the
Southern University System;

vi. Conduct of Head Women,s Basketball Coach constituting a major violation
or a pattern of conduct that may constitute or lead to a major violation, of any
NCAA or other goveming athletic association rule or Southem Univeisity
System interpretation thereof that may, in the reasonable and good faith
judgment of the Southern University System negatively and significantly
impact and reflect adversely upon the Southern 0niveriity System or its
athletic programs;

vii. Any NCAA or SWAC rules violation by the women,s basketball program that
results or could result in the University being placed on probatio" Uyit 

"NCAA or the SWAC;
viii. Conduct by members of Head Women,s Basketball Coach's coaching or

basketball staffor others under his supervision or subject to his control or
authority that may constitute a major violation or a pattern of conduct that
may constitute or lead to a major violation of any NCAA or other goveming
athletic rule or Southern University System interpretation thereof Jf which
Head Women's Basketball Coach had knowledgi and failed to act reasonably
to preven! limit or mitigate, which may, in the reasonable and good faith
judgment of the Southem University System negatively and sifrrificantly
impact and reflect adversely upon SUBR or its athletic program;

ix. Conduct that the Athletic Director, president-Chancellor and/or Board agree is
not the best interest of SUBR and Southern University System and such
conduct would be detrimental to the SIIBR and Southern University
System.

x. Failure of the women's basketball progam to meet the academic benchmarks
established by the NCAA (including Academic progress Rate (ApR)
benchmarks) which results in penalties or sanctions being imposed by the
NCAA or other athletic governing authority.

In the event this Agreement is terminated for cause in accordance with the provisions
of Section VIII hereof then effective as of the termination date, Head Woien's
Basketball Coach shall not be entitled to receive any furttrer payments of base salary,
and any other compensation or benefits otherwise payable under Section III hereof
except Head Women's Basketball Coach will be entitled to continue such life or 

''

health insurance benefits at Head Women,s Basketball Coach's expense as required
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by law; and subject to any deductions permitted by Section III b. Head Women's
Basketball Coach wil1be paid any eamed outstanding palments owed by SIIBR as of
the effective termination date pursuant to the terms of the Agreement. Head
Women's Basketball Coach will be given notice of the cause and an opportunity for a
hearing before the Board's Athletic Committee. The Athletic Commiuee will make a
recommendation to Board on whether to terminate the Head Women's Basketball
Coach for cause for their final approval.

b. Termination Without Cause. tn the event this agreement is ierminated without
cause, Head Women's Basketball Coach and SUBR will be required to provide thirfy
(30) days written notice to the other party. However, Head Women's Basketball
Coach may not terminate this agreement thirty (30) days prior to the first scheduled
basketball game of the basketball season through the date of the last game of the
basketball season. In the event the agreement is terminated without cause, Head
Women's Basketball Coach will be paid any eamed outstanding payments owed by
SUBR as of the effective termination date pursuant to the terms of the agreement.
The parties agree that if this agreement is terminated without cause, Head Women's
Basketbail Coach may be given a hearing at the sole discretion of the Board's
Athletic Committee. If SUBR terminates the agreement without cause, as permitted
by Section VIII hereof, SUBR shall pay, and Head Women's Basketball Coach agrees
to accept as liquidated damages, ao amount equal to the sum of the annual base salary
for the lsrnaining term of the agreement. If Head'Women's Basketball Coach
tenninates this agreement the Head Women's Basketball Coach will not be entitled
to liquidated damages.

c. Buy-Out Provision. In the event Head Women's Basketball Coach terminates the
agreement without cause to become a Head or Assistant Basketball Coach, the Head
Women's Basketball Coach would be liable to SUBR for liquidated damages of forty
thousand dollars ($40,000.00). The liquidated damages shall be due and payable over
three (3) months in three (3) equal payments from the date of the termination. If the
Head Women's Basketball Coach terrninates this agreement for any other reason
other than becoming employed as a Head or Assistant Basketball Coach including
without limitation, retirement health or personal reasons, disability, employment in
another profession" then the Head Basketball Coach shall have no responsibility
obiigation" or liability to SUBR.

DL Miscellaneous

a. This agreement may be amended at any time only by a written instnlnent duiy
signed by SUBR through its designated representative and Head Women's
Basketball Coach. All amendments must be in writing.

b. The agreement shall be governed by and construed in accordance with the laws of
the State of Louisiana.

c. Head Women's Basketball Coach's rights and interests under this Agreement may
not be assigned, pledged or encumbered by Head Women's Basketball Coach.

d. The agreement constitutes the fuIl and complete understanding and agreement of
the parties with respect to the employment of Head Women's Basketball Coach
by SUBR and supersedes all prior understandings and agreements, oral and

written, regarding Head Women's Basketball Coach's employment by SUBR.

e. Head Women's Basketball Coach acknowledges that he has read and uuderstands
the foregoing provisions are reasonable and enforceable, and Head Women's
Basketball Coach agrees to abide by this agreement and the terms and conditions
set forth herein.

f. All notices, requests, demands and other communication hereunder may be given
by personai delivery, delivery via expedited delivery or mail service such as

Federal Express and United States mail with first class postage prepaid or
facsimile/telecopier. Notices shall be sent to the names below:
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If to Head Women's Basketball Coach

Carlos Camill Fundress

Head Women's Basketball Coach

37445 Southpark Ave.

Prairieville,LAT0T69

Hto SU-BatonRouge

Roman Banks

Athletic Director
Southem University- Baton Rouge

F. G. Clark Activity Center

Harding Boulevard
Baton Rouge, LA 70813

31
Date

L7 (
Date

Z rc/l
Date

22
Date

With copies to
Deidre Deculus Robert

General Counsel

Office of President

J. S. Clark Administration Bldg.

46 Floor
Baton Rouge, LA 70813

g. The invalidity or enforceability of any provision of this agreement ha" no effect
on the validity or enforceability of any other provisions.

IN WITNESS ril/HEREOF, the parties hereto have executed this agreement, or caused this
agleement to be executed on the date shown below

U* 7/{**-
FEdwomen
Cadlos Carnill

's Coach,
6

6r
Roman

Dr. Ray

Board
Ann A. Smith
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FIRST AME|TIDMENT TO THE

EMPLOYMENT CONTRACT OF

HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This agreement shall be effective on the l't day ofJuly 2}lg,between Southern University at Baton
Rouge ("SUBR"), through its management board, the Southern University Board of Supervisors
("Board") and Carlos Camill Funchess (Head Women,s Basketball Coach). This agreement
constitutes thc employ-ment contract ancl appointment of the Head Women,s Basketball Coach at
Southern Universiry- in Baton Rouge, Louisiana. This shall amend the original agreement effective
on July 2,2078 through July I ,2021as described below.

EMPLOYMENT OF HEAD WOMEN'S BASKETBALL COACH
II. Term

UI

\i

a. The term of the original agreement shall be extended by two (2) years commencing
on July l,20ZI and terminate on June 30,2023.

Compensation and Employee Benefits

a. For services and satisfactory performance of all terms of this agreement, SUBR
shall pay Head Women,s Basketball Coach an annual base salary of one-hundred
fifteen thousand dollars ($115,000.00). The salary shall be paid in equal amounts
monthly or such other regular pay periods used for administrative ._ploy..r.

Performance Incenti ves

A. Basketball Game Guarantee Incentive Funding

l. If one hundred and fifty-five thousand dollars ($155,000.00) or more in
game guarantees are collected during the contract year, the Head Women,s
Basketball Coach shall receive a distribution of up to twenry thousand
dollars ($20,000.00) towards his salary and five thousand dollars
($5,000.00) towards vehicle stipend. The Women,s Basketball program
may be allocated up ro twenty_five thousancl dollars ($25,000.00) that may
be used at Head Women,s Basketball Coach,s discretion, with upprouul
from the Athletic Director and president_Chancellor, on any basketball
related programs and activities, including recruiting, travel, equipment,
salary supplements for assistant coaches, tutors, or other such personnel to
assist the basketball program. Ninety_five thousand dollars ($95,000.00)
will be retained by the athletic department budget. The basketball program
must first satisfy the state budget requirements before allowing any other
expenditures.

IN \[TT\ESS WHEREOF, the parries hereto have
agreement to be executed on the date shown below.

Head Date
Carlos F

. Ray Belton, Date

this agreement, or caused this

? 8ft?
of Athletics, Roman Date

C , Date

.. ;::'r
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SECOND AMENDMENT TO THE

EMPLOYMENT CONTRACT OF HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Second Amendment is made and entered into on the _ day of January 2021between the
Board of Supervisors of Southern University and Agricultural and Mechanical College (herein
refened to as "Board") and Carlos Funchess ("Head Women's Basketball Coach'). This
Amendment along with the original employment contract entered into on the 2nd day of July 20I 8
and the First Amendment dated July 1, 2019 constitutes the Employment Contract of the Head
Women's Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to
as "IJniversity'). This Second Amendment shall be effective on January 1,2021 and shall rcmain
in effect through June 30,2024. The parties wish to amend the original contract in the following
respects. All other prrcvisions contained in the original contract will remain in effect.

rI. Term

a. The term of this agreement is for one (1) year commencing on July 1,2023, and
terminating on June 30,2024.

IN WITNESS WIIEREOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

te ,&ura*o P. Ear"/* 1t4t2021I
Carlos Funchess

Head Coach
Roman Banks
Director of Athletics

Date

0

Date
B#&fr* 1t6t21

I

Dr. Ray L. Belton
President-Chancellor

Date
Chairman, B Supervisors
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THIRD AMENDMENT TO THE
EMPLOYMENT CONTRACT OX'HEAI) WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Third Amendrnent is made and entered into on the 23n day of June 2023 between the Board
of Supervisors of Southem University and Agricultural and Mechanical College (herein referred to as

"Board") and Carlos Funchess ('Head Women's Basketball Coach"). This Amendment along with the
original employrnent contract executed on the 2nd day of July 2018, the First Amendment dated July l,
2019, and the Second Amendment dated January 1,202L, constitutes the Employment Confiact of the Head
Women's Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to as

"University'). This Third Amendment shall be effective on July I ,2023, and shall remain in effect through
June 30, 2028. The parties wish to amend the original contract in the following respects. All other
provisions contained in the original conffact will remain in effect.

II. Term
a. The term of this agreement is for four (4) additional years and terminates on June 30,

2028.

fff. Compensation rnd Employment Benellts
a. For services and satisfactory performance of all terms of this agf€ement, SIJBR shall pay

Head Women's Basketball Coach an annual base salary of one hundred fifty thousand and
00-100 dollars ($150,000.00). The salary shall be paid in equal amoturts monthly or such
other regular pay periods used for administrative employees.

V. Performance Incentlves
a.

Y. f,'undraising Incentives
A. Basketball Game Gurrantee Incentive Funding

l. If one hundred and ninety-five thousand dollars ($195,000.00) or more in game
guarantees are collected during the contract year, the Head Women's Basketball Coach
shall receive a distribution of up to ten thousand dollars ($10,000.00) towards his salary
and five thousand dollars ($5,000.00) towards vehicle stipend. The women's Baskotball
program may be allocated up to twenty thousand dollars ($20,000.00) that may be used at
Head Women's Basketball Coach's discretion with approval from the Athletic Director
and President-Chancellor, on any basketball related programs and activities, including
recruiting, travel, equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketball program. One hundred sixty-five thousand dollars
($165,000.00) will be retained by the athletic department budget. The basketball program
must first satisfy the state budget requirements before allowing any other expenditures.

IN WITNESS WHEREOF, the parties
executed on the date shown below.

hereto have this agreement, or caused this agreement to be

Carlos
{as

BanksDate
Head Coach Director of Athletics

i
I

I
1. { i (g} r,r $1. r

Myron K. Lawson Date
Chairman, Board of Supervisors

J. Date
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T.OIJRTH AMENDMENT TO TIIE
EMPLOYMEIVT CONTRACT OE IIEAD WOMEN'S BASKETBALL COACH

CARI,OS CAMILL F'I'NCIMSS

This Fourth Amendment is made between the Board of Supervisors of Southern University
and Agricultural and Mechanical College (huein refened to aJ..Board,') and Carlos Funchess
('Head Women's Basketball Coach'). This Amendment along with the original employment
contract executed on the Znd day ofJuly 2019, the First AmendmCnt dated July iZOtg, the Slcond
Amendment dated January l,20?l, otrd the Third Amendment dated June 23,ZOZ} constitutcs
$e Employment Contact ofthe Head Women,s Basketball Coach at Southern ti"i*rrity in Baton
Rouge, Louisiana (herein referred to as .,University,'). This Fourth Amendment shall be effective
on July 1,2025, and shall remain in effeot through June 30, 203 l. The parties wish to amend the
original contact in ttre following reslrects. All other provisioru containid in the original ,ontuot
will remain in effect.

II. Torm
a. The term of this agreement is for three (3) additional years and terminates on fune

30,2031,

Iff. Coupencatlon and Eurptoyment Beneflts
a. For services and-satisfactory performauce of all terms of this agreement, SUBRt!r"! pay Head Women,s Baskctball Coaoh an annual base salary of one f,rrndred

erghty thousand and 00- 100 dollars ($ 190,000.00). The salary ,Uuit be paid in equat
amounts monthly or such other regular pay periods urla for adninistraiive
employees.

V. Performance Incentiveg
a.

v. I'undraisins Incentives,
A. Basketball Game Guarantee fucentive Funding

1. If two hundred thousand dollars ($200;000.00) or rnore in game guarantees
are collected during the oontract year, the Head Women's g,asl(etball Coach
shall receive a dishibution of up to twenty thousand dollars 1$ZO,OOO.OO;
towards lr:is r{ury and.ten thousand dollars ($10,000.00) towardsvehicle
stipend. The rffomen's Bas-lcetbal! nrognm may be allocated up to t rroty_
five thousand dollars ($25,000,00) thaf may be used at the Head Women,s
Basketball Coash's discretion with approval ftom the Athletic Direc,or, oo
any baskstba[ related programs and aotivities, including recnriting, tavel,
equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketbail prograrn. One hundred seventy thousand
dollars (170,000.00) will b.'e retainid by the athletio deparfuent budget. TIle
basketball program must fnst satisfy ttrc state budgef requirementJ before
allowing any other oxpenditures.
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vi.
I . Head Basketball Coach $ 10,000.00
2. Full-Time Assistant Coaches $2,500.00

IN WITNESS WHEREOF, ttre parties hereto have executed this agreement or caused this
agreement to be executed on the date shown below.

t7 L T_
Carlos Funchcss
Head Coach

Date

Date

t D of

M. Clayton Date
Chairmaq Board of Suponrisors

- -PI,'NCI{ESS CONTRAffiHrIEN$ION -. - ' '

2

q /rt /*s
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FIFTH AMENDMENT TO THE
EMPLOYMENT CONTRACT OF HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Fifth Amendment is made between the Board of Supervisors of Southern University
and Agricultural and Mechanical College (herein referred to as "Board") and Carlos Funchess
("Head Women's Basketball Coach"). This Amendment along with the original employment
contract executed on the 2nd day of July 20l8,the First Amendment dated July 1,2019, the Second
Amendment dated January 1,2021, the Third Amendment dated June 23,2023, ffid the Fourth
Amendment dated July 1,2025, constitute the Employment Contract of the Head Women,s
Basketball Coach at Southern University and A&M College in Baton Rouge, Louisiana (herein
referred to as "IJniversity"). This Fifth Amendment shall be effective on July 1,2026, and shall
remain in effect through June 30,2033. The parties wish to amend the original contract in the
following respects. All other provisions contained in the original contract wiliremain in effect.

II. Term
a. The term of this agreement is for two (2) additional years and terminates on June

30, 2033.

III. Compensation and Employment Benefits
a. For services and satisfactory perfornance of all terms of this agreement, SUBR

shall pay Head Women's Basketball Coach an annual base salary of two hundred
thousand and 00-100 dollars ($200,000.00). The salary shall Le paid in equal

ffiH:.Io"nt' 
or such other regular pay periods used for administrative

V. Performance Incentives
a.

Fundraising Incentives
A. Basketball Game Guarantee Incentive Funding

l. If two hundred thousand dollars ($200,000.00) or more in game guarantees
are collected during the contractyear,the Head Women,s Basketball Coach
shall receive a distribution of up to thirty thousand dollars ($30,000.00)
towards his salary and ten thousand dollars ($ 10,000.00) towards vehicle
stipend. The Women's Basketball program may be allocated up to twenty
thousand dollars ($20,000.00) that may be used at the Head Women,s
Basketball Coach's discretion with approval from the Athletic Director, on
any basketball related programs and activities, including recruiting, travel,
equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketball program. One hundred eighty_five
thousand dollars (185,000.00) will be retained by the athletic department
budget. The basketball program must first satisfu the state budget
requirements before allowing any other expenditures.

v

FUNCHESS CONTRACT EXTENSION

I
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vl. Advencinp to each subseouent of the NCAA Toumament
1. Head Basketball Coach
2. Full-Time Assistant Coaches

$10,000.00
$2,500.00

IN WITNESS WHEREOF, the parties hereto have executed this agreement or caused this
agreement to be executed on the date shown below.

Carlos Funchess
Head Coach

Date Roman Banks
Director of Athletics

Date

John K. Pierre
Chancellor

Date Tony M. Clayton Date
Chairman, Board of Supervisors

FI.JNCHESS CONTRACT EXTENSION
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SOLJTHERN
I.JNIVERSITY
AND AGRICUTTURAT & MECHANICAL COTTEGE

Office of the Chancellor

|.S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisian a 7 0873
Office: 225 77 L-2360

fune 23,2026

Dr. Orlando McMeans, Interim President
Southern University System
4tr Floor, I S Clark Administration Building
Baton Rouge, Louisiana 708L3

Re: Permissfon for the Executive PhD Weekend Program in Public Policy to Opt Out of the
Southern llniversity System (SUS) Employee Tuition Waiver Policy

Dear Dr. McMeans,

Dr. Damien Ejigiri, Dean ofthe Nelson Mandela College of Government and Social Sciences is seeking

approval from the Southern University Board of Supervisors to opt out of the Southern University
System (SUS) Employee Tuition Waiver Policy. The pricing model for the Executive PhD program is

significantly different from the traditional PhD program because it factors in costs associated with
lodging and food for students that typically do not live in Baton Rouge and those students who are not
Southern University employees.

The tuition waiver calculated by Human Resources is significantly greater in the Executive PhD and

affects the financial viability of moderately priced program that is 1007o self-generating. A chart
showing the disproportionate impact ofthe tuition discount is attached for your review.

It is important to note that there is precedent for this requesL The Southern University Law Center

1SUIC), another campus within the Southern University System does not accept the SUS Employee

iuition Waiver. Hence, there is valuable precent for this waiver request. By opting out of the waiver
policy, the Executive PhD program will have a more stable financial framework that will better
undergird a high-quality education program that attracts and retain top talented students. I

respectfrrlly request that the permission be granted for the purpose ofopting out ofthe tuition waiver
poliry by the Southern University System Board of Supervisors at irsl:uly 17,2026 board meeting. If

lease feel free to contact me.

and Vanue B. Lacour Endowed Law Professor

Approved:
Dr. Orlando McMeans, Interim President
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s$t'T"H tr rth..{{.J}'{tV[:[e5iI-f"Y
AND AGR,ICUTTURAL & MECHANICAL COLLEGE

With Gratitude,
I ^- .'

***-! 
- ;. ,t ,'

<'--' i/\ -/
Damien D. Ejigiri
Dean

Nelson Mandela College of Government
and Social Sciences
Office of the Dean
P.O. Box 9656 Baton Rouge, LouisianaT0BL3
225-77 L-3092
Email: nmc@subr.edu

April 29,2026

John Pierre Chancellor
Southern University and A&M College
J.S. Clark Administration Building Baton
Rouge, LA 70813

Dear Chancellor Pierre :

I am writing to request guidance on resolving a programmatic problem tied to a system institutional
policy. At ihe coie iJthe institution's employee, spouse, and child tuition waiver policy. The
waiver covers 6 credit hours of tuition per academic term for an employee in good standing with a
3.0 or higher-grade point average. While the policy has a great intent and, in most cases, is a

wonderful oppornrnity to support the Southem University System family, it can, in some cases,

signifrcantll impact on our academic programs' In this case, the Executive Ph'D. program-is
alfected beiause it is completely self-generating and receives no frrnding from the SUS. As such, the

program cannot afford to absorb tuition waivers greater than 500/o of the tuition and provide employees

*itt tfre same offerings as firll-paying students, including lodging and meals, all of which are

included in the inclusive tuition price. For traditional public policy students, this amounts to
a $1,064 discount for full-time students. However, in the non-traditional EPHD progranr, this
equates to a $4,315 discount for a firll-time student. The difference is significant, and the

number of employees admitted into a cohort can significantly impact on the budget. See the table

below.

Over the two-year span ofthe program an EPHD employee would pay $26,514 for the same degree

that a non-EPHD employee would pay $44,404. I look forward to a potential resolution.

) . "1"',I. -r
in

Student
Type

Fall
Tuition

Fall Fees Spring
Tuition

Spring
Fees

Summer
Tuition

Summer
Fees

Tuition
PET AY

EPHD
Employee

$3,685 $734 $3,685 $734 $3,685 $734 s13,257.00

EPHD Non-
Employee

$8,000 $734 $8,000 $734 $4,000 s734 s22,202.00
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Nelson Mandela College of Government and
SocialSciences

Office of the Dean

P.O. Box 9656 lBaton Rouge, LA 70813
225-77L-3092
Ernail: nmc@subr.edu

Jure 15,2026

John Pierre
Chancellor
Southern University and A&M College
J.S. Clark Adminisfration Building
Baton Rouge, LA 70813

Dear Chancellor Pierre:

I am writing to request the Boad, tbrough you for pennission for the Executive Ph.D. weelend Program in
Public Policy, to op out of the Southem University System (SUS) Employee Tuition Waiver Policy,

As mentioned previously, the financial burden imposed by the current tuition waiver policy pesents
significant challenges to the sustainability and viability of the Executivc Ph.D. program, which seqr€s the
institution's Camegie Research [I designation. Since this program is self-generating, it has become
increasingly difficult to maiotain our standards of excellence while accornmodating these financial deman&.

Furthermore, it is important to note that there is a preccdent for this request: the Southem Univcrsity Law
Center (SULC), another campus within the SUS, does not accept the SUS Employee Tuition Waivct Hence,
there is valuable precedent that could guide the policy change bcing requested. The change will
support our efrorts to develop a thriving academic environment within the Executive Ph,D. program. By
opting orn of the SUS Employee Tuition Waiver Policy, we caa establish a more stable fiasncial frsaewort
that allows us to focus on delivering highquality education for our students while attracting and rctaining top
talcnt within the program. For orample, two Army Generals are currently enrolled in the program. It's
importsnt to note that the taditional PhD program accepts tuition waivers. The Executive PhD is special and
self-sustaining and should be teated as such.

I rcepecfily urge ttre administration to carefully considet this request. Our goal is to ensure that the Executive
Ph.D. program in Fublic Policy rerrains viable and continues to serve the needs of the community, stare,

faculty, studenB, and staff effectively.

Thank you for your attention to this important matter. I look forward to a favorable response.

Respectfully submitted,

l/\-)
Damien Ejigiri, Dean

www,subr.edu
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Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026 
As of June 30, 2026    
Executive Summary 

 
Attached is a summary of the Southern University System fiscal year 2025-2026 general 

operating budget financial activities for the month ending June 30, 2026. The Southern 

University System is reporting a balanced operating budget as compared to the approved 

budget.  

Southern University Board and System Administration  

The System Office is funded from state appropriations and there is no projected shortfall in 

revenues.  

Southern University Baton Rouge Campus   

The Baton Rouge Campus is funded from state appropriations, self-generated and 

interagency transfer revenue and there is no projected shortfall in revenues.  

Southern University Law Center  

The Law Center is funded from state appropriations and self-generated revenue and there is 

no projected shortfall in revenues.  

Southern University News Orleans Campus  

The New Orleans Campus is funded from state appropriations and self-generated revenue 

and there is no projected shortfall in revenues.  

Southern University Shreveport Campus  

The Shreveport Campus is funded from state appropriations and self-generated revenue and 
there is no projected shortfall in revenues.  

Southern University Agricultural Research and Extension Center   

The Agricultural Research and Extension Center is funded from state appropriations and 
federal funds and there is no projected shortfall in revenues.  

Summary  

Based on the information above, the campuses have made the appropriate adjustments to 

maintain a balance budget as of June 30, 2026.  
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 67,434,019$        65,881,373$        1,552,646$           67,434,019$        -$                               97.7%

Statutory Dedicated 4,671,782             4,342,050             329,732                 4,671,782             -                                 92.9%

Federal 3,654,209             3,654,209             -                               3,654,209             -                                 100.0%

Self Generated

    Tuition - Fall 2025 36,997,353           38,203,913           -                               38,203,913           1,206,560               103.3%

    Tuition - Spring 2026 33,572,732           34,573,912           -                               34,573,912           1,001,180               103.0%

    Tuition - Summer 5,807,865             6,595,211             (1,060,716)           5,534,495             (273,370)                 113.6%

    Out-of-State Fees 20,702,948           22,460,572           (148,051)               22,312,521           1,609,573               108.5%

    Other 20,215,833           18,084,433           (1,403,758)           16,680,675           (3,535,158)             89.5%

Interagency Transfer 3,597,227             3,588,442             -                               3,588,442             (8,785)                      99.8%

Total Revenues 196,653,968$   197,384,116$   (730,148)$           196,653,968$   -$                              100.4%

Expenditures 

  Salaries 96,053,424$        94,025,793$        70,259$                 94,096,051$        (1,957,373)$           97.9%

  Other Compensation 334,904                 403,626                 29,002                   432,628                 97,724                     120.5%

  Related Benefits 37,236,853           36,492,863           8,629                      36,501,492           (735,361)                 98.0%

Total Personal Services 133,625,181$   130,922,282$   107,889$             131,030,171$   (2,595,010)$         98.0%

  Travel 1,231,019             1,098,546             245,112                 1,343,657             112,638                   89.2%

  Operating Services 19,560,985           16,956,342           2,260,102             19,216,444           (344,541)                 86.7%

  Supplies 2,049,515             2,142,861             123,502                 2,266,362             216,847                   104.6%

Total Operating Expenses 22,841,519$      20,197,748$      2,628,716$         22,826,464$      (15,055)$               88.4%

  Professional Services 2,287,801             1,909,395             185,975                 2,095,370             (192,431)                 83.5%

  Other Charges 10,899,206           8,693,683             1,905,469             10,599,151           (300,055)                 79.8%

  Debt Services

  Interagency Transfers 7,639,707             7,729,448             577,527                 8,306,975             667,268                   101.2%

Total Other Charges 20,826,714$      18,332,526$      2,668,970$         21,001,497$      174,783$               88.0%

  General Acquisitions 481,385                 773,256                 217,256                 990,512                 509,127                   160.6%

  Library Acquisitions 629,967                 413,082                 116,718                 529,799                 (100,168)                 65.6%

  Major Repairs 1,189,676             807,425                 99,594                   907,019                 (282,657)                 67.9%

Total Acquisitions/Major Repairs 2,301,028$         1,993,762$         433,567$             2,427,330$         126,302$               86.6%

  Scholarships 17,059,526           19,368,507           -                               19,368,507           2,308,981               113.5%

Total Expenditures 196,653,968$   190,814,825$   5,839,143$         196,653,968$   (0)$                           97.0%

Southern University System

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 

Page 1
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,065,380$           3,811,294$           254,086$              4,065,380$           -$                               93.8%

Statutory Dedicated -                               -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2025 -                               -                               

    Tuition - Spring 2026 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 4,065,380$         3,811,294$         254,086$             4,065,380$         -$                              93.8%

Expenditures 

  Salaries 1,897,962$           1,827,703$           70,259$                 1,897,962$           -$                               96.3%

  Other Compensation 52,000                   22,998                   29,002                   52,000                   -                                 44.2%

  Related Benefits 681,429                 712,800                 (31,371)                 681,429                 -                                 104.6%

Total Personal Services 2,631,391$         2,563,502$         67,889$               2,631,391$         -$                              97.4%

  Travel 260,000                 110,665                 149,335                 260,000                 -                                 42.6%

  Operating Services 301,700                 138,205                 163,495                 301,700                 -                                 45.8%

  Supplies 113,000                 59,595                   53,405                   113,000                 -                                 52.7%

Total Operating Expenses 674,700$             308,465$             366,235$             674,700$             -$                              45.7%

  Professional Services 127,000                 42,647                   84,353                   127,000                 -                                 33.6%

  Other Charges 502,534                 -                               502,534                 502,534                 -                                 0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 64,255                   -                               64,255                   64,255                   -                                 0.0%

Total Other Charges 693,789$             42,647$               651,142$             693,789$             -$                              6.1%

  General Acquisitions 65,500                   15,684                   49,816                   65,500                   -                                 23.9%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,500$               15,684$               49,816$               65,500$               -$                              23.9%

  Scholarships -                               -                               

Total Expenditures 4,065,380$         2,930,298$         1,135,082$         4,065,380$         -$                              72.1%

Southern University Board and System Administration

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 

Page 2
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 26,140,701$        25,730,701$        410,000$              26,140,701$        -$                               98.4%

Statutory Dedicated 1,889,798             1,760,426             129,372                 1,889,798             -                                 93.2%

Federal -                               -                               -                               -                               -                                 

Self Generated

    Tuition - Fall 2025 25,684,500           25,692,206           -                               25,692,206           7,706                        100.0%

    Tuition - Spring 2026 22,896,500           23,049,330           -                               23,049,330           152,830                   100.7%

    Tuition - Summer 3,421,800             3,774,743             (650,000)               3,124,743             (297,057)                 110.3%

    Out-of-State Fees 14,543,623           15,995,076           15,995,076           1,451,453               110.0%

    Other 10,997,443           11,060,247           (1,368,951)           9,691,296             (1,306,147)             100.6%

Interagency Transfer 3,597,227             3,588,442             3,588,442             (8,785)                      99.8%

Total Revenues 109,171,592$   110,651,170$   (1,479,578)$       109,171,592$   -$                              101.4%

Expenditures 

  Salaries 51,360,775$        50,787,758$        -$                             50,787,758$        (573,017)$               98.9%

  Other Compensation 201,377                 277,687                 -                               277,687                 76,310                     137.9%

  Related Benefits 20,678,857           20,932,881           -                               20,932,881           254,024                   101.2%

Total Personal Services 72,241,009$      71,998,326$      -$                            71,998,326$      (242,683)$             99.7%

  Travel 337,570                 274,579                 62,991                   337,570                 -                                 81.3%

  Operating Services 8,641,651             7,177,184             -                               7,177,184             (1,464,467)             83.1%

  Supplies 845,411                 826,058                 19,353                   845,411                 -                                 97.7%

Total Operating Expenses 9,824,632$         8,277,821$         82,344$               8,360,165$         (1,464,467)$         84.3%

  Professional Services 1,101,480             1,000,867             100,613                 1,101,480             -                                 90.9%

  Other Charges 5,742,620             5,345,566             597,054                 5,942,620             200,000                   93.1%

  Debt Services -                               -                               

  Interagency Transfers 4,990,644             4,714,142             276,502                 4,990,644             -                                 94.5%

Total Other Charges 11,834,744$      11,060,575$      974,169$             12,034,744$      200,000$               93.5%

  General Acquisitions 62,032                   488,154                 -                               488,154                 426,122                   786.9%

  Library Acquisitions 137,649                 -                               37,481                   37,481                   (100,168)                 0.0%

  Major Repairs 62,000                   28,948                   33,053                   62,000                   -                                 46.7%

Total Acquisitions/Major Repairs 261,681$             517,102$             70,534$               587,635$             325,954$               197.6%

  Scholarships 15,009,526           16,190,722           -                               16,190,722           1,181,196               107.9%

Total Expenditures 109,171,592$   108,044,546$   1,127,046$         109,171,592$   (0)$                           99.0%
   

Southern University Baton Rouge Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 

Page 3
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,472,825$           7,472,825$           -$                             7,472,825$           -$                             100.0%

Statutory Dedicated 203,317                 191,860                 11,457                   203,317                 -                               94.4%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2025 4,151,832             4,490,455             -                               4,490,455             338,623                 108.2%

    Tuition - Spring 2026 3,903,986             4,250,413             -                               4,250,413             346,427                 108.9%

    Tuition - Summer 887,966                 1,177,846             (410,716)               767,130                 (120,836)               132.6%

    Out-of-State Fees 4,927,500             5,225,550             (148,051)               5,077,499             149,999                 106.0%

    Other 4,716,730             4,075,848             (73,331)                 4,002,517             (714,213)               86.4%

Interagency Transfer -                               -                               -                               -                               

Total Revenues 26,264,156$      26,884,798$      (620,642)$           26,264,156$      -$                            102.4%

Expenditures 

  Salaries 13,502,142$        13,915,571$        -$                             13,915,571$        413,429$              103.1%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,764,583             4,351,097             -                               4,351,097             (413,486)               91.3%

Total Personal Services 18,266,725$      18,266,668$      -$                            18,266,668$      (57)$                       100.0%

  Travel 400,000                 373,464                 26,536                   400,000                 -                               93.4%

  Operating Services 3,365,317             2,293,666             1,083,002             3,376,668             11,351                   68.2%

  Supplies 257,165                 275,089                 -                               275,089                 17,924                   107.0%

Total Operating Expenses 4,022,482$         2,942,219$         1,109,538$         4,051,757$         29,275$               73.1%

  Professional Services 500,000                 340,707                 -                               340,707                 (159,293)               68.1%

  Other Charges 894,465                 487,564                 406,901                 894,465                 -                               54.5%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 306,637                 625,437                 625,437                 318,800                 204.0%

Total Other Charges 1,701,102$         1,453,708$         406,901$             1,860,609$         159,507$             85.5%

  General Acquisitions 53,853                   -                               53,853                   53,853                   -                               0.0%

  Library Acquisitions 492,318                 413,082                 79,236                   492,318                 -                               83.9%

  Major Repairs 127,676                 55,327                   55,327                   (72,349)                 43.3%

Total Acquisitions/Major Repairs 673,847$             468,409$             133,089$             601,498$             (72,349)$             69.5%

  Scholarships 1,600,000             1,483,623             1,483,623             (116,377)               92.7%

Total Expenditures 26,264,156$      24,614,628$      1,649,528$         26,264,156$      (0)$                         93.7%

Southern University Law Center

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 

Page 4
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 12,616,982$        11,828,422$        788,560$              12,616,982$        -$                             93.8%

Statutory Dedicated 582,335                 508,294                 74,041                   582,335                 -                               87.3%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2025 3,706,057             4,025,839             -                               4,025,839             319,782                 108.6%

    Tuition - Spring 2026 3,493,225             3,749,156             -                               3,749,156             255,931                 107.3%

    Tuition - Summer 685,157                 724,684                 -                               724,684                 39,527                   105.8%

    Out-of-State Fees 850,000                 854,837                 -                               854,837                 4,837                      100.6%

    Other 3,146,462             2,526,385             -                               2,526,385             (620,077)               80.3%

Interagency Transfer -                               -                               

Total Revenues 25,080,218$      24,217,617$      862,601$             25,080,218$      -$                            96.6%

Expenditures 

  Salaries 12,671,911$        11,951,778$        -$                             11,951,778$        (720,133)$             94.3%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,675,836             4,611,504             -                               4,611,504             (64,332)                 98.6%

Total Personal Services 17,347,747$      16,563,282$      -$                            16,563,282$      (784,465)$           95.5%

  Travel 30,000                   23,556                   5,250                      28,806                   (1,194)                    78.5%

  Operating Services 4,544,799             3,904,496             850,000                 4,754,496             209,697                 85.9%

  Supplies 176,000                 50,669                   -                               50,669                   (125,331)               28.8%

Total Operating Expenses 4,750,799$         3,978,721$         855,250$             4,833,971$         83,172$               83.7%

  Professional Services 34,916                   71,888                   -                               71,888                   36,972                   

  Other Charges 1,313,095             730,793                 159,120                 889,913                 (423,182)               55.7%

  Debt Services -                               -                               -                               

  Interagency Transfers 1,283,661             1,388,740             236,770                 1,625,510             341,849                 108.2%

Total Other Charges 2,631,672$         2,191,421$         395,890$             2,587,311$         (44,361)$             83.3%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 350,000                 1,095,654             -                               1,095,654             745,654                 313.0%

Total Expenditures 25,080,218$      23,829,078$      1,251,140$         25,080,218$      -$                            95.0%
   

Southern University New Orleans Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,147,725$           7,047,725$           100,000$              7,147,725$           -$                             98.6%

Statutory Dedicated 190,525                 182,739                 7,786                      190,525                 -                               95.9%

Federal -                               -                               

Self Generated

    Tuition - Fall 2025 3,454,964             3,995,413             -                               3,995,413             540,449                 115.6%

    Tuition - Spring 2026 3,279,021             3,525,013             -                               3,525,013             245,992                 107.5%

    Tuition - Summer 812,942                 917,938                 -                               917,938                 104,996                 112.9%

    Out-of-State Fees 381,825                 385,109                 -                               385,109                 3,284                      100.9%

    Other 1,355,198             421,953                 38,524                   460,477                 (894,721)               31.1%

Interagency Transfer -                               -                               

Total Revenues 16,622,200$      16,475,890$      146,310$             16,622,200$      -$                            99.1%

Expenditures 

  Salaries 8,987,975$           8,163,796$           -$                             8,163,796$           (824,179)$             90.8%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,878,248             3,144,602             -                               3,144,602             (733,646)               81.1%

Total Personal Services 12,866,223$      11,308,398$      -$                            11,308,398$      (1,557,825)$       87.9%

  Travel 45,000                   28,143                   1,000                      29,143                   (15,857)                 62.5%

  Operating Services 2,262,518             2,754,188             72,997                   2,827,185             564,667                 121.7%

  Supplies 185,500                 227,333                 -                               227,333                 41,833                   122.6%

Total Operating Expenses 2,493,018$         3,009,664$         73,997$               3,083,661$         590,643$             120.7%

  Professional Services 140,000                 194,238                 -                               194,238                 54,238                   

  Other Charges 225,000                 445,821                 199,860                 645,681                 420,681                 198.1%

  Debt Services -                               -                               

  Interagency Transfers 797,959                 810,465                 -                               810,465                 12,506                   101.6%

Total Other Charges 1,162,959$         1,450,524$         199,860$             1,650,384$         487,425$             124.7%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 579,757                 -                               579,757                 479,757                 579.8%

Total Expenditures 16,622,200$      16,348,343$      273,857$             16,622,200$      -$                            98.4%
   

Southern University Shreveport Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 
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FY26 Budget Actual Projected Total FY26

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,990,406$           9,990,406$           -$                             9,990,406$           -$                             100.0%

Statutory Dedicated 1,805,807             1,698,732             107,075                 1,805,807             -                               94.1%

Federal 3,654,209             3,654,209             3,654,209             -                               100.0%

Self Generated

    Tuition - Fall 2025 -                               -                               -                               -                               -                               

    Tuition - Spring 2026 -                               -                               -                               -                               -                               

    Tuition - Summer -                               -                               -                               -                               -                               

    Out-of-State Fees -                               -                               -                               -                               -                               

    Other -                               -                               -                               -                               -                               

Interagency Transfer -                               -                               -                               -                               -                               

Total Revenues 15,450,422$      15,343,347$      107,075$             15,450,422$      -$                            99.3%

Expenditures 

  Salaries 7,632,659$           7,379,187$           -$                             7,379,187$           (253,473)$             96.7%

  Other Compensation 81,527                   102,941                 -                               102,941                 21,414                   126.3%

  Related Benefits 2,557,900             2,739,979             40,000                   2,779,979             222,079                 107.1%

Total Personal Services 10,272,086$      10,222,107$      40,000$               10,262,107$      (9,980)$                99.5%

  Travel 158,449                 288,138                 -                               288,138                 129,689                 181.8%

  Operating Services 445,000                 688,603                 90,609                   779,212                 334,212                 154.7%

  Supplies 472,439                 704,117                 50,744                   754,860                 282,421                 149.0%

Total Operating Expenses 1,075,888$         1,680,858$         141,352$             1,822,210$         746,322$             156.2%

  Professional Services 384,405                 259,049                 1,009                      260,057                 (124,348)               67.4%

  Other Charges 2,221,492             1,683,938             40,000                   1,723,938             (497,554)               75.8%

  Debt Services -                               -                               -                               

  Interagency Transfers 196,551                 190,664                 -                               190,664                 (5,887)                    97.0%

Total Other Charges 2,802,448$         2,133,651$         41,009$               2,174,659$         (627,789)$           76.1%

  General Acquisitions 300,000                 269,418                 113,587                 383,005                 83,005                   89.8%

  Library Acquisitions -                               -                               -                               -                               

  Major Repairs 1,000,000             723,150                 66,541                   789,691                 (210,309)               72.3%

Total Acquisitions/Major Repairs 1,300,000$         992,568$             180,128$             1,172,696$         (127,304)$           76.4%

  Scholarships -                               18,750                   -                               18,750                   18,750                   

Total Expenditures 15,450,422$      15,047,933$      402,489$             15,450,422$      (0)$                         97.4%

Southern University Agricultural Research and Extension Center

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2026

As of June 30, 2026 
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                SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 
 

             

 Office of the Vice President, Strategic Planning, Policy & IE 
 

        J. S. Clark Administration Building, Fourth Floor, Baton Rouge, LA 70813 

 

 

MEMORANDUM 
 

 

TO:  Orlando F. McMeans, Ph.D.  

President, Southern University System  

 

FROM: Vladimir A. Appeaning, Ph.D. VAA 

Vice President, Southern University System  

 

DATE: June 23, 2026 

 

RE:  Board Compliance with SACSCOC Standards - 4.2a, 4.2d, and 4.2g 

 

The following items are submitted for the Board’s annual review, consideration and approval during the July 

2026 Board of Supervisors meeting to ensure continued Board compliance with SACSCOC Standards 4.2a, 

4.2d, & 4.2g.  

 

• SACSCOC Standard 4.2a (Mission Review) – Campus Mission Statements are submitted for the 

Board’s annual review. 

• SACSCOC Standard 4.2d (Conflict of Interest) – A blank 2025-26 Conflict of Interest Form is 

attached that needs to be completed by each Board Member. 

• SACSCOC Standard 4.2g (Board Self-Evaluation) – A blank 2025-26 Board Self-Evaluation Form is 

attached that needs to be completed by each Board Member. 

 

Thank you for your favorable consideration and approval. 

 

Approved: 

 

 

 

________________________________ 

Orlando F. McMeans, Ph.D. 

President 

Southern University System 
 

 

Attachments  

• SACSCOC Accredited Campus Mission Statements  

• A blank 2025-26 Conflict of Interest Form 

• A blank 2025-26 Board Self-Evaluation Form 
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BOARD REVIEW OF CAMPUS MISSION STATEMENTS 

IN COMPLIANCE WITH SACSCOC STANDARD 4.2.a 

 

Southern University and A&M College 

The mission of Southern University and A&M College, an historically black, 1890 land grant 

institution, in Baton Rouge, Louisiana is to provide a student-focused teaching and learning 

environment that creates global leadership opportunities for a diverse student population 

where teaching, research, service, scholarly and creative expectations for students and faculty 

are achieved through the bachelor’s, master’s, and doctoral programs offered at the institution 

via different instructional modalities and via public service. 

Southern University at New Orleans 

Southern University at New Orleans, a public, historically black university, empowers and 

promotes the upward mobility of diverse populations of traditional and nontraditional students 

through quality academic programs, teaching, research, and service to achieve excellence in 

higher education using various teaching and learning modalities. 

Southern University at Shreveport Louisiana 

Southern University at Shreveport, a unit of the Southern University and A&M College System, a 

historically black comprehensive community college serving Northwest Louisiana and beyond, is 

committed to teaching and preparing traditional and non-traditional students for degree 

attainment, transfer, workforce, continuous learning and self-improvement. This preparation is 

available through multiple delivery methods and instructional sites for students seeking 

certificates, technical diplomas and associate degrees. 

Southern University Law Center 

The mission and tradition of the Law Center is to provide access and opportunity to a diverse 

group of students from underrepresented racial, ethnic, and socio-economic groups to obtain a 

high-quality legal education with training in both civil and common law. Additionally, our 

mission is to train a cadre of lawyers equipped with the skills necessary for the practice of law 

and for positions of leadership in society.   
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1 | P a g e C o n f l i c t  o f  I n t e r e s t  D i s c l o s u r e  S t a t e m e n t

Year: ________________

SOUTHERN UNIVERSITY SYSTEM BOARD OF SUPERVISORS 
CONFLICT OF INTEREST DISCLOSURE STATEMENT 

I,  

a member of the Boardof Supervisors of Southern University System affirm that: 

(a) I am familiar with the Bylaws of the Board.

(b) I do not engage in conduct that is prohibited or unlawful.

(c) I do not have a personal interest in a transaction with the University.

(d) I do not engage in prohibited conduct relating to contracts with the University.

(e) I do not have any business interest or family relations that could be deemed a conflict of

interest under any law or board policy.

(f) I have no conflict of interest as it relates to the institution.

If any situation arises that makes the above statements incomplete or incorrect, I will notify the Board 

immediately of any conflicts and actions I am taking to resolve such conflict(s). Notification shall be 

submitted in writing to the Board Chair. 

Signature of Board Member 

Name: 

Date: 

2025-2026
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 Instructions: Please indicate your level of agreement with each statement listed below by clicking on the 
 appropriate box.

Section I

Strongly Agree
Agree

No Opinion

Disagree

Strongly Disagree
1. The ultimate responsibility for management of the System and
its institutions rests with the Management Board.
�. Through its policy-making process, the Board works collaboratively 
with the President-Chancellor and faculty to achieve the strategic 
priorities of the System and its institutions.
3. The Board periodically reviews its policies to ensure that both the
Bylaws and Policy Manual are up-to-date.
4. Board members uphold the final majority decision of the Board.

Strongly Agree
Agree

No Opinion

Disagree

Strongly Disagree
6. Board officer responsibilities are clearly defined in the Board’s Bylaws.
7. Board committees have clearly defined responsibilities designed to assist
the Board in its deliberations.
8. The outcome of Board member preparation is productive Board meetings.
9. Board meeting agendas are relevant to the items presented to the Board
for consideration.
10. Board minutes effectively capture and summarize Board actions.

%RDUG 0DQDJHPHQW )XQFWLRQ

%RDUG 0HPEHU 

%RDUG 6HOI�(YDOXDWLRQ ,QVWUXPHQW 
(YDOXDWLRQ 3HULRG 2025-2026 

5. The Board regularly reviews the role, scope and mission of its institutions.

%RDUG 2UJDQL]DWLRQ DQG 2SHUDWLRQ
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Section I   [Continue]

Board Leadership and Accountability

11. The Board adheres to its fiduciary duties as outlined in its Bylaws.
1�. Board members adhere to the Louisiana Code of Governmental
Ethics by completing an annual Code of Ethics training.
13. The Board advocates on behalf of the System and its institutions.
14. The Board has an active professional development and orientation
program for current and new Board members.

15. The Board monitors the effectiveness of its institutions in fulfilling their stated missions by
reviewing performance data aligned with institutional priorities and outcomes.

Board CEO Relations

16. The Board sets clear expectations for the President-Chancellor/Chief
Executive Officer (CEO) of the Southern University and A&M College System.
17. The CEO’s job description is current and  accurate.
18. The Board effectively evaluates the CEO.
19. The Board maintains open communication with the CEO.
�0. The Board provides the highest level of support to the CEO.

Agree

Strongly Agree

No Opinion

Disagree

Strongly Disagree

Agree

Strongly Agree

No Opinio

Strongly Disagreen

Disagree

Board Self-Evaluation Instrument Evaluation Period: 2025-2026
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Section II
Instructions: Indicate your overall rating of Board performance and provide responses to the open 
ended questions.   

My overall rating of Board Performance is Outstanding Above Average Average
Below Average Poor

What are the Board’s greatest strengths? (List at least one example)

What are the areas in which the Board could improve? (List at least one example)

What are the major accomplishments of the Board in the current year? (List at least one example)

As a Board member, I am most pleased about:

As a Board member, I am most concerned about: 

I recommend that the Board adopt the following three (3) Goals/Priorities for the coming year (2026-2027):

Board Self-Evaluation Instrument Evaluation Period: 2025-2026
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10900-B STONELAKE BLVD, SUITE 350, AUSTIN, TX 78759

ORDER FORM

Address and Quote Information

Southern University at New Orleans
6400 Press Drive
New Orleans, Louisiana, 70126
United States

UNITID: 160630

Quote #: Q-37927
Quote Expiration: 07/31/2026
Prepared for: 
Prepared by: Wesley Dozier

Commercial Terms

Contract Start Date*: 07/31/2026
Contract End Date*: 03/30/2029
Subscription Period: 32 Months

Payment Terms: Net 30
Billing Frequency: Annual

Order Details

One-Time Services

Product/Service Program Total
Planning and Self-Study - Advanced Implementation Campus Wide $4,500.00

One-Time Services Total – Due with Term 1: $4,500.00

Subscription Services

Product/Service Program Subscription Dates Qty *UOM Total

Term 1

EDA Education 07/31/2026 - 03/30/2027 50 Headcoun
t

$1,372.26

Base Service Package Education 07/31/2026 - 03/30/2027 1 Each $0.00

Student Learning and Licensure - 
Advanced

Campus Wide 07/31/2026 - 03/30/2027 1,600 Student 
FTE

$29,400.00
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Quote #: Q-37927
Quote Expiration: 07/31/2026 Page 2 of 8

Course Evaluations and Surveys 
- AI Add-On

Campus Wide 07/31/2026 - 03/30/2027 1,600 Student 
FTE

$0.00

Course Evaluations and Surveys Campus Wide 07/31/2026 - 03/30/2027 1,600 Student 
FTE

$7,305.37

Faculty Success - Faculty 
Accomplishments

Campus Wide 07/31/2026 - 03/30/2027 105 Faculty 
FTE

$11,506.10

Faculty Success - Web Profiles Campus Wide 07/31/2026 - 03/30/2027 105 Faculty 
FTE

$1,250.67

Faculty Success - Reviews, 
Promotion and Tenure

Campus Wide 07/31/2026 - 03/30/2027 105 Faculty 
FTE

$6,799.33

Planning and Self-Study - 
Advanced

Campus Wide 07/31/2026 - 03/30/2027 1,600 Student 
FTE

$17,493.33

Planning and Self-Study - AI 
Add-On

Campus Wide 07/31/2026 - 03/30/2027 1,600 Student 
FTE

$0.00

Faculty Success - AI: Included 07/31/2026 - 03/30/2027 105 Faculty 
FTE

$0.00

Term 1 Total: $75,127.06

Product/Service Program Subscription Dates Qty *UOM Total

Term 2

EDA Education 03/31/2027 - 03/30/2028 50 Headcoun
t

$2,120.15

Base Service Package Education 03/31/2027 - 03/30/2028 1 Each $0.00

Student Learning and Licensure - 
Advanced

Campus Wide 03/31/2027 - 03/30/2028 1,600 Student 
FTE

$46,305.00

Course Evaluations and Surveys 
- AI Add-On

Campus Wide 03/31/2027 - 03/30/2028 1,600 Student 
FTE

$0.00

Course Evaluations and Surveys Campus Wide 03/31/2027 - 03/30/2028 1,600 Student 
FTE

$11,505.96

Faculty Success - Faculty 
Accomplishments

Campus Wide 03/31/2027 - 03/30/2028 105 Faculty 
FTE

$18,122.10

Faculty Success - Web Profiles Campus Wide 03/31/2027 - 03/30/2028 105 Faculty 
FTE

$1,969.80
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Quote #: Q-37927
Quote Expiration: 07/31/2026 Page 3 of 8

Faculty Success - Reviews, 
Promotion and Tenure

Campus Wide 03/31/2027 - 03/30/2028 105 Faculty 
FTE

$10,708.95

Planning and Self-Study - 
Advanced

Campus Wide 03/31/2027 - 03/30/2028 1,600 Student 
FTE

$27,552.00

Planning and Self-Study - AI 
Add-On

Campus Wide 03/31/2027 - 03/30/2028 1,600 Student 
FTE

$0.00

Faculty Success - AI: Included 03/31/2027 - 03/30/2028 105 Faculty 
FTE

$0.00

Term 2 Total: $118,283.96

Product/Service Program Subscription Dates Qty *UOM Total

Term 3

EDA Education 03/31/2028 - 03/30/2029 50 Headcoun
t

$2,183.75

Base Service Package Education 03/31/2028 - 03/30/2029 1 Each $0.00

Student Learning and Licensure - 
Advanced

Campus Wide 03/31/2028 - 03/30/2029 1,600 Student 
FTE

$48,620.25

Course Evaluations and Surveys 
- AI Add-On

Campus Wide 03/31/2028 - 03/30/2029 1,600 Student 
FTE

$0.00

Course Evaluations and Surveys Campus Wide 03/31/2028 - 03/30/2029 1,600 Student 
FTE

$12,081.26

Faculty Success - Faculty 
Accomplishments

Campus Wide 03/31/2028 - 03/30/2029 105 Faculty 
FTE

$19,028.21

Faculty Success - Web Profiles Campus Wide 03/31/2028 - 03/30/2029 105 Faculty 
FTE

$2,068.29
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Quote #: Q-37927
Quote Expiration: 07/31/2026 Page 4 of 8

Faculty Success - Reviews, 
Promotion and Tenure

Campus Wide 03/31/2028 - 03/30/2029 105 Faculty 
FTE

$11,244.40

Planning and Self-Study - 
Advanced

Campus Wide 03/31/2028 - 03/30/2029 1,600 Student 
FTE

$28,929.60

Planning and Self-Study - AI 
Add-On

Campus Wide 03/31/2028 - 03/30/2029 1,600 Student 
FTE

$0.00

Faculty Success - AI: Included 03/31/2028 - 03/30/2029 105 Faculty 
FTE

$0.00

Term 3 Total: $124,155.76

Contract Total $322,066.78
*UOM stands for Unit of Measure

Terms and Conditions 

 

Governing Agreement
 
1. Use of Watermark Software and Services is subject to the same Governing Agreement terms and conditions of the 
Organization Subscription Agreement referenced in Q-36246, executed by Watermark Insights, LLC and Southern 
University at New Orleans on February 26, 2026 (the “Existing Agreement”), incorporated herein by reference.

2. This Agreement is entered into as of the date on which this Order Form is fully executed by the Parties (the “Effective 
Date”).

3. Except as amended and supplemented by this Order Form, the Existing Agreement shall remain in full force and effect.

4. In the event of any inconsistency between the Existing Agreement and this Order Form, this Order Form shall control.

5. The parties agree this transaction, under Q-37927, shall supersede Q-32387 and Q-36246, in its entirety.

6. Notwithstanding the Existing Agreement, Organization acknowledges use of Watermark artificial intelligence (AI) 
third-party AI features shall be subject to the attached Supplemental AI Terms, incorporated herein by reference.
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Quote #: Q-37927
Quote Expiration: 07/31/2026 Page 5 of 8

Professional Services and Implementation Services Usage and Expiration:
Organization’s purchase of Professional Services, including Implementation Services, must be utilized within the term in 
which they are purchased, or they shall expire. The specific timelines for any Professional Services, including 
Implementation Services and other professional service engagements, will be mutually agreed upon between the 
Organization and Watermark during the initial kick-off of the respective engagement.

Organization Responsibilities for Engagement Success:
The Organization acknowledges and agrees to provide appropriate resources from their end to ensure the successful 
delivery of Professional Services and Implementation Services. These resources from Organization shall include, but are 
not limited to, dedicated executive sponsorship and a system administrator. Furthermore, the Organization is 
responsible for providing all requested data during the initial kick off in the prescribed format required for the successful 
completion of the implementation or professional service engagement. 

 

Finance Credit Language
A credit in the amount of $47,875.90 USD will be issued since the Client has already paid for the following services:
  
Credit Amount: $1,250.67 USD for Faculty Success - Web Profiles paid through March 30, 2027.
Credit Amount: $$694.12 USD for EDA paid through December 01, 2026.
Credit Amount: $3,080.05 USD for Student Learning and Licensure - Advanced paid through December 01, 2026.
Credit Amount: $6,799.33 USD for Faculty Success - Reviews, Promotion and Tenure paid through March 30, 2027.
Credit Amount: $10,014.87 USD for Course Evaluations and Surveys paid through June 29, 2027.
Credit Amount: $14,530.76 USD for Student Learning and Licensure - Base paid through June 29, 2027.
Credit Amount: $11,506.10 USD for Faculty Success - Faculty Accomplishments paid through March 30, 2027.

This credit amount assumes a July 31, 2026, start date. The Parties agree that this is the full and final amount, and no additional 
refunds or credits will be owed to the Organization.

Billing Information 

Billing Contact Name: Bree Cook
Billing email: bcook@suno.edu

Each person signing this Agreement on behalf of a party represents that he/she is authorized to sign it and to bind 
that party by his/her signature.

Watermark Insights, LLC
 
Southern University at New Orleans

Signature:  \s3\ Signature:  \s1\

Name:      Erin Shy Name:   \n1\
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Quote #: Q-37927
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Title:         CEO Title:  \t1\

Date:    \d3\ Date:  \d1\

Legal Approval:    \i2\
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Quote #: Q-37927
Quote Expiration: 07/31/2026 Page 7 of 8

Supplemental AI Terms

These Supplemental AI Terms (the ''Terms''), by and between Watermark Insights, LLC (''Watermark''), and the 
college or university identified on the Watermark Order Form (hereinafter,  the ''Organization''), are effective as of 
the earlier of (a) Organization’s written acceptance of these Terms, or (b) use of AI Functionality (hereinafter, the 
''Effective Date''). 

WHEREAS, Watermark has offered AI features in a solution, and Organization seeks to enable such AI features for 
itself and its authorized end-users; 

NOW, the parties hereby agree as follows:

1. DEFINITIONS. Capitalized terms used but not defined herein shall have the meaning set forth in the Agreement or 
DPA.  

A.   ''Acceptable Use Policy'' or ''AUP'' means the Watermark Acceptable Use Policy currently available at 
https://www.watermarkinsights.com/legal/acceptable-use-policy/. 
B.   ''Agreement'' means the Watermark subscription agreement agreed upon between the parties governing 
Organization’s use of a Watermark Service(s). 
C.   ''AI Functionality'' means features in the Watermark solutions or services, based on artificial intelligence 
(''AI''), including generative, machine learning, or similar technologies and/or Watermark processes.
D.   ''Data Processing Addendum'' or ''DPA'' means the Watermark Data Processing Addendum agreed upon 
between the parties, or if none, the DPA available at https://www.watermarkinsights.com/legal/data-
processing-addendum/. 
E.   'Service(s)'' means any Watermark cloud-based subscription provided by Watermark to the Institution 
pursuant to any Agreement.

2. SCOPE OF AI USE
A.   These Terms, along with the Agreement, DPA, and AUP, govern Organization’s access to and use of AI 
Functionality. These Terms are incorporated into and form a part of the Agreement. In its use of AI 
Functionality, Organization may transmit non-personal data to Watermark as part of Input (defined below). 
B.   The Organization may provide input to be processed by AI Functionality (''Input''), and receive output, 
generated and returned by AI Functionality based on such Input (''Output''). Organization is solely 
responsible for such  Input.  
C.   Access to or use of AI Functionality does not grant Watermark any rights to use or share Organization 
Data in a manner inconsistent with the Agreement. 
D.   As between the parties, Watermark owns all right, title, and interest in and to the Watermark software 
as a service offering, the AI Functionality, and any resulting statistical data, including intellectual property 
and proprietary rights therein.
E.   The Organization retains ownership of its Organization Data. To the extent applicable law permits, the 
Organization retains ownership rights in Input, and owns Output; however, understands and acknowledges 
ownership and use rights in Output may not be enforceable with third-parties since Output may not be 
unique to the Organization i.e., Output may generate the same or similar Output for any number of 
Watermark clients.
F.   Organization is solely responsible for obtaining all necessary rights, approvals, and consents for Input, and 
solely responsible for all use of Output, including evaluating the Output for accuracy, and appropriateness to 
Organization’s use-case, including human review, as appropriate.

3. AI RESTRICTIONS AND LIMITATIONS.
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A.   Organization acknowledges that AI Functionality is an optional feature of the software as a service 
subscription. 
B.   AI Features may generate Output that may be inaccurate or offensive.  Watermark shall have no liability, 
warranty, nor any indemnification obligation (to Organization or any third-party including Organization end-
users)arising out of these Terms or claims related to  Output. If Organization encounters Output that is 
offensive or inappropriate, please report it to Watermark Support currently at 
support.watermarkinsights.com. 
C.   Watermark may use third-parties to host and deliver AI Functionality (each, a ‘Subprocessor’). 
Watermark remains responsible to the Organization for the acts or omissions of Watermark’s chosen 
Subprocessors that conflict with the terms herein.
D.   Organization agrees it will not use AI Functionality in the following manner:

i. to develop, train, or improve data sets, foundation models, or other models that may compete 
with Watermark or Watermark AI Functionality;
ii. to mislead any person, or imply that Output generated by AI Functionality using Watermark AI 
Functionality is unique, or solely human generated, or otherwise remove or alter any watermarks or 
metadata that may be generated with Output to identify Output as AI-generated, IF APPLICABLE;
iii. to generate Output to make, or to use as a substantial factor in making, consequential decisions, 
as such term is defined in applicable law, or in any way that would qualify the Watermark AI 
Functionality as high-risk (or similar term) under applicable law; or
iv. in a way that violates the existing Agreement.

4. AI FEEDBACK.
A.   Notwithstanding anything to the contrary in the Existing Agreement, Organization feedback suggesting or 
recommending changes to Watermark’s IP, including without limitation, new AI features or functionality 
relating thereto, or any comments, questions, suggestions, or the like (''Feedback'') is free for Watermark to 
use, irrespective of any other obligation or limitation between the parties governing such Feedback. It is 
understood that Organization may have feedback, suggestions or comments that may, in Watermark’s sole 
discretion, be incorporated into its services.
B.   Notwithstanding anything to the contrary in the Existing Agreement, Organization hereby assigns to 
Watermark on Organization’s behalf, and on behalf of its employees, contractors and/or agents or other End 
Users, all right, title, and interest in, and Watermark is free to use, without any attribution or compensation 
to any party, any ideas, know-how, concepts, techniques, or other intellectual property rights contained in 
the Feedback, for any purpose whatsoever, although Watermark is not required to use any Feedback.

5. AI SERVICE LEVELS. 
Notwithstanding anything to the contrary in the existing Agreement, downtime of the Watermark AI Functionality 
that results from a failure of a third-party service will not be included in any service availability calculations. 

Except as otherwise provided in these Terms, the Agreement and DPA remain in full force and effect. To the extent of 
any conflict or inconsistency between these Terms, and the Agreement(s), these Terms shall control. 

[END]
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July 10, 2026 
 
Dr. Orlando F. McMeans 
Interim President 
J.S. Clark Administration Building, 4th Floor 
Baton Rouge, LA 70813 
 
 RE: Teamworks Innovations, Inc. (SUBR Athletics) 

 
Dear President McMeans, 
 
This correspondence is regarding the attached Addendum to the Original Agreement between 
Teamworks Innovations, Inc. and Southern University and A&M College.  Said agreement 
has been reviewed and approved by The Office of General Counsel. The Office of General 
Counsel played no other role in this matter.  Tambria Bradford and A’Jennae Dillon are the 
contact persons in this matter.  A representative of Teamworks will also be present at the 
Board meeting. 
 
Teamworks Innovations provides a suite of technology services for sports and high- 
performance organizations, operating under an “Operating System for Sports” model.  It’s 
services are categorized into six key areas:  Operations, Performance, Compliance, 
Recruiting, Athlete Development, and Branding & NIL, which help with logistics, athlete 
care, rule adherence, talent acquisition , overall student-athlete growth, and name, image and 
likeness opportunities. 
 
Teamworks includes the following unique capabilities: 
 

1. Ability to send mass email, text (via long code), and voice communications, 
including the ability to schedule messages for delivery at future dates; 

2. Ability to provide granular access to all support and coaching staff; 
3. Ability to audit individual user usage and track delivery of text messages and 

voice communications, and track open/read status of emails; 
4. Ability to securely house and share documents, scouting reports, play books, 

forms and other team related information; 
5. Ability to construct/maintain centralized team calendars (eg. practice, meal, travel, 

meetings, etc.) and calendars for all major support groups; 
6. Ability to sync with MS Exchange and Google Calendar, and provide access to 

mobile calendar platform; 
7. Ability to generate automatic communications for appointments and generate 

custom reporting for communications; 
8. Centralized location for Athlete data’ 
9. Ability to add custom notes and strong reporting capabilities; and 
10. Ability to restrict access to data to maintain HIPM, FERPA, etc. compliance. 

 
 
 This addendum totals up to $456,300.00 which warrants Board approval. 
 
Please sign in the designated area after review. 
 

 
J.S. Clark Administration Building   

4th Floor  
Baton Rouge, Louisiana 70813 

 

 

Office of The President 
(225) 771-4092 

 

Fax Number 
(225) 771-5522 

 

       Southern University and A&M College System 
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Thank you,    
    

Christ Beaner  
Associate General Counsel  
Southern University System  
  
 
 
 

 
                Five Campuses, One Vision...Global  

                 Excellence 
         WWW.SUS.EDU 
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SOI.JTHERN LAB'
SOUTHERN UNIVERSITY
LABORATORY SCHOOL

Date: March 25,2026
To: Luria Young, Ph.D.

Vice Chancellor for Academic Affairs
3rd Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

Subject: Request for Approval - 2O26-2O27 Contrect with K12 Management Inc. (e_9S314)

Defi Dr. yorrng,

I am writing to respectfrrlly request approval ofthe attached Online Educational products and Services Order (e-9g314)
between Southem University Laboratory School and Kl2 Management lnc. for the period July l, 2026 through lune 30,
2027

This agreement establishes the VIP Comprehensive K- 12 program to support instruction for up to 250 student seats at a unit
price of$4,450 per student, for a total projected cost of $l,l12,500.00.

The program includes:

o VIP Comprehensive K-12 instructional services with Louisiana state-certified teacherso Up to six concurrent courses per student per semester
o Dedicated SULVS instances of Canvas and powerSchool
. Core content licenses and digital instructional materials
o Benchmark testing through Skills Arcade (three times annuafly)
o LEAP preparation and targeted interventions
. Mentor monitoring and small-group support
o Enrollment services and re-registration campaign support
o Data management and FERPA-compliant reporting
o Statewide testing coordination and in-person testing services (billed as direct pass_through costs)

The contract also provides for instructional materials distribufion (including K_2 core materials and K_5 science kits), Ap
textbook shipmon! and required LDOE-aligned intewention and testing supports.

Billing Terms:
Invoices will be issued monthly and payable Net 30 days from receipt. The payment schedule for the VIp Comprehensive
program begins September 30, 2026 and conclud es May 31,2027 .

All invoices are subject to Customer review and audit. In the event any invoice is determined to be billed inconectly, Kl2
shall issue an appropriate credit, refirnd, or correction upon confirmation ofthe error

This agreement ensures continued delivery offugh-quality, live virtual instruction and comprehensive student support

I 29 Srvan Ave" fJaton ltouge. LA 70tt l3 i O{ljce : (]25 ) 771-j.{9(.} i }rar: (225 \ 17 t-17g2
\Y\\,\\'. Strla[rschool . r]0 t]]136



srvices aligled to truisiaa DAarment of Education requirements md the mission of Souftem Univenity tabodory
ViftIal School.

Pleaee find thc full oder eched for your review and qproval. Should you require my additional documentation or
clarificafion, I un available d your convarience.

Thank you for your continrrcd leadership and support

Sincerely,

Southern University Laboratory Virnral School

Brister Young,
strl,s Vice Chancellor for Academic Aftirs

@
J

Orlando McMeans, Ph.D.
Interim President

Tony Cla1,ton

Chairman, SUS Board of Supervisors
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Q-98314

KI 2-hB?f,}*?,
Tt s Online Edrcational Produds and Servioes Order (this "Orden, dated as o{ 7/1A)26 (the ,,Order Efiective Date,), b between So(hern Univers8
l"aboratory Sctpol('Cudome/'), PO BOX 9d94 Baton Rouge, l-A 70813 and K12 Managemeri tnc . (',K12') f1n pk,ia America Dr., 9th Floor, Reston,
VA 20190. This Order incorporates and is in all resp€cts subject to the K12 Online Educational produ.is and Services Agreemor Terms (the.Terms) thai
is publish€d at trttss:/le€mirEsolutionB.kl2.com/prcdrc-ts€nd€eMcas-€greement-and-terms/ on the date that this Order bears the signatures of'bcth
Cusiomer and K12. All capitalized terms that are not defned in this Order will ha\€ the msanirEs assigned to tho6e tems in the Terms. I am authorized
by Cusiomer to e er into thE Ord6r 6r the produds, s6rvic€s ard licerE66 irdicated herein, at the prices set fonh balow and pursua to the Terms.

Acctpt€d by c-ustorBr:

Signature:

Mme (Print):

Accepted By KJ2:

SQnature:

Mme (Print):

Date:

Title:

Date:

Title:

1. P.dod: 7/1/2@6 tkough 6I$204 and is not eligible for a renE$ral period.
Th€ initial term of this Agreement Csubscription Period') shall be from Juty 1, 2026 through June 30, 2@T.Fo o rirE the Sub€oription p.riod, this
Agreemont may be extended for an additional two successi\re peiods of one (1 ) year each at the same prices s6t furth herein leac'h, a ,Renewil periodl,
prc\rided tH the parti€o mutually agres to srch e)den8ion in writing.

2. Tefiilorll: Srtldents served by SorJth€m University Laboralory School, LA
3. For the Servics ard/or Prcducts provided mder lhis Order, C6tomer shall pay the tullowing Fe6:

otv Prcduct Product Descriptlon Unit Price Total Price

m VIP Comprehensive
K-12

VIP Comprehensive K-12 Program with K12 teachers for up to 6
concurrent courses per student per semester. lncludes content,
hosting, i nstruction, m aterials, enroll ment services, benchmark
online testing through skills arcade, state reporting data, and
mentor support.fo.r grades G12. Licenses are per student seat, as
one studeid withdrdrs, a new student can utilize the license.

$4,450.m
per student

$1,112,500.00

1 Program Manager The Program Manager shall manage, compile, and deliver data
reporting as required. Data reporting shall be completed within the
client's Student lnformation Sy$em (SlS) or via secure,
password-protected transfer of student data. The client shall
provide a template speciffing required data elements, and K12
shall supply an aligned file.

$0.00 lncluded

As
Ordered

lrr-Person Testing
SeMces

The
o
a
a
a

client will be billed as a oass-throuoh cost for the followino:
Hourly for each in-persbn proctor End test-site coordinatdr
Travel expenses fd r test-site coordi nators
Testing sfte agreements
Gas cards

Additional services ordered at cost invoiced by vendor

lnvoiced per
direct cost

incurred

As Ordered

K12 r€3erve3 lhe rlCht to nplace or subetltute any prcduct or FLtlom o[brl]U6 sot lbnh h thl3 Order ror andher slmllar prcduct or phtform,
86j6d to a\railability. K12may rbt r€place or subditLle any seMce set forlh inthis Oder without the pdor written corE€r ofthe Customer. Any
s!&ditution Bhall be for a subsdartially similar prcduct or serv'rce and shall be s(6ieot to availaulity.

'L D.scnFalon ot Rlucatlonal PEducts.

KlzccdelLliEEr:
Each couBe ircl(dos cortent as described in th€ course catalog. K12 may trom time to time, in its sole discretion, deli'/er or otherwise make
available to the Cudomer ceiain updated cours€!'rare, which such Wdates shall also be subjsc-t !o all of the Tems. A comdete list of required
materiaE may be ffied al

ilg Semes er
courB€6 arB (.P to twenty (20) wedG in length, and annual courseB are up to forty (4O) week.

PAGE 1 OF 3
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Klzudsielsi
hBtruc-tiorEltod or e-books, supplies, ard teachirE took (collec-tively, "Material6,) for students and/or instructors. A complete list ol required materials
may be acce€aed at

SFJ6tEledtglrDJpr,$E EtrlEeruiE!Hi!!/s/adlcre/I',lat..i.l-r""P6 .
K12 will reclaim durable Materials by irtormirE the Cuslomer and/or ifkuaEnti wtrEtr trlatEriaE turned ard pro/ide pre-paid re{urn
shipping labels. K12 Malerials are interded solely for the use of the teachers and the studer s enrolted in K12 courses to ,i,trom XiZ piwiOes ttre
Mateials. Customer shall rpt trarcfer or resellthe Materials to arry othef person. lf a replacemeri component is required or a durable material is
mt retum€d, the Customer will be invoic€d for the componert or Materials (plus shipping, if applicable). Cudoners will provide K12 with reasonable
a$idance in obtainirE durable Materials from studerts and their parer*.

5. D$cdptlon of Servlces.
Description o{VlP Com prehensive K12

. K12 b ed licanses shall be isaued on a per-student+eat basis for up to six concurer* couBes per studerl per semeder. ln the event a studert
witMraws, the vacated lic€rBe may be reasdgned to a new sttder*.

o Hosfrng shall include the provision of a dedicated SULVS instance of Canvas and powerSchool for student use. SULVS ad ministrators shall be
granted a@ess to these platforms for management and oversigtrt purposes.

o lndruction will be provided by Louisiana state-ceftified instructors. For students in grades 6 through 12, live online instruction shall occur twice
weekly for each tested subject. For students in grades 2 through 5, live online instruction shall include weekly sessions in English Language Arts
(ELA), Mathematics, Writing, and smallgroup remed iation. The program shall also include LEAP test preparation personal ized for SULVS students.
All instruction will be effective teachers

. Matsrbrs shall be provided as follorrs: All core course materials for grades K-2 will be shipped to students. Science kits will be shipped for gradeg
K-6. ln-cou6e-Leamin-g Coech resourc€s will be made available wiihin the Canrras platforin. Digital irFtruc.tional materials witt Ue piovideaior
courEes in grade8 3-12. Advanced Placement courses will irElude shipment of required te*books.. Enrcllment seryices shall include the follorirE: K12 shall provide a separate effo hent syrtem for new students, includirE a secure podal for
document ard collateElcollection, a rsregi$ration sysGm.forkackirE returning studeI*s, and a dedicated S.tudent lnform;tion Sysdm (SlS) with
schedulirE and tran8criptcapabilities. K12 shallalso pIovide a reporting portsl atlat delivers enrollmer(, student progress, attendjnce, aia oiGi
rele\€nt data to school administrators and staff. Bi-weekly enrollmed meetings shall be conduaed durirg ttn oien-errollmenl windovv. Services
ehall include new student enrollmeri, re-regislElion, acc€6s to the K12 School Finder, and website mairtenan& when utilizirE a K12_designated
website templale. The School shall m€irtain ard operate its own otrlcial web6ite, which shall serv6 as the primary source of information foi
prospec'tive and enrdled students and familiBs. K12shall, as applicable, include the Schoolin its School Finder;r similar online diredory and
provide a direcl link from sudl platform to the Sciool's offcial website. Nothng in this Agreement shall be construed to grant K12 owner;hip,
control, 6 editorial authority over the School's website or its conteflt.. The Enrollment T€am shall ensure proper do@menEtion, verifcation of stld€nt qualifications, and follor,r-up communication. The Enrollment Team
shall manage incoming and outgoing commurications related to enrollmer{. The re.registration campaign ;hall irrclude weekly text messages for
eight weeks, morthly teacher cor*ac{, ard email reminders thror€hout the re-regBtration period.

. Benahmatutesting shafi be integraled into English LarEuage Arts (El-A) courses through the K12 Skils tucade. TestirE shall occur three times per
academbyear. ha collecled from these assessmentsshall be utilized by instructors to implement targeted interventiorE. Online teCing shall'be
conduc-ted tkoqgh the Skills Arcade within the SULVS Canvas platfom , and data shall be made accessible br revieur.o Mentor Supportslvll includo monito ng of $udents'wsskly progress and ongoirE communication lr,ith famili6. Elementary families shall receive
monthly communication from homeroom teachers. Core subiect teachers shall meet with students in small groups on a welkly basis. Student
interventions shall be provided as needed by the a€signed teacher, mentor, lead teacher, and/or interventionist, based on indiiidual gudent
requirements.

. lrien€ntion and r6m€diation shalltulloty LDOE state requirements (irlTSS, high dosage tutoring, small group, etc.).. Suppod Sqwcas shall include a dedicated suppoi line avaihble Monday through F iday fom 8:00 a.m. to 8:m p.m. EST and a chat feature, both
monitored by a certifiod teacher. AdditiorElly, a Belf€oryice po al shall be provided, yrhich includes .eGources and a66!€6 to lechnical support.. Mad<eting squices shall include the provision of mortt{y marketirE collateral for social media posts, r€commendalions for local evenE to iilcport
recruitment efforte, and K12-branded matedals tor use at such events. Additionally, K12 dafi stEll collaborate with each didrict to conducl ui to
lors virl8l everis per academic year, which may include open houseB, orientatiorE, webinaE, and infumational sessbrE.. Data milrwmenl ad /F.po ing s€,ruices shall irElude supporl through a designated Leaming Solutions program Manager (pM). The pM shall
manage, compile, and deliver data repotino as required. Data reporting shall be completed within the cliert's Sudent lnformation Sy*em (SlS) or
via s€cure, passrord-protec{ed transfBr of dudeit data. The cliert shall provide a template specifying required dda elementE, and K12 shail supply
an aligned fi16. All data handling and reporting processes shall comply with applicable FERPA regutations.. SrataMue fedi,,g Suprl strall ind'Jde c@rdination of allt$ting se ices by a designated testing coodinator in collaboration with the dient'g
asBigned indruclional leader and school principal. The client may elec-t to allow K12 to seled ted sites based on student demographics 8nd
needs to eneure co€t effcierrcy or provide a list of prBfen€d ted Bite6. K12 shall supply licensed teachers or adminidratoE to sen e as test
site ooordinators and shall maGage and train teding proctors for each site in compliance with stateflardated ratios. All training will be
mandatory for in-person prodora and site coordinators. The tesiing coordinator shall oversee all testing processes, includirE fuhily
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ELA Wrlting Phonics Math Science SocialStudies Test-Prep Small Group
K-2 X2a

week
)\2a
week

X2a
week

X1 every
other week

X1 every other
week

lncluded in warm-
up and sessions
three months prior
to testiru

X1 week
For each math/El-A (additional if
required by LDOE)

3-5 Ma
week

Ma
week

X2a
week

X1 every
other week
(x2 a week
for tested
orades)

Xl every other
week
(x2 a week for
tested grades)

lncltded in warm-
up and sessions
three months prior
to testing

X1 week
For each math/ELA(additional if
required by LDOE)

6-12 X2a
week

X2a
week

X2 a week X2 a week lncluded in warm-
up and sessions
three months prior
to testino

X1 week
For each math/ElA (additional if
required by LDOE)
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clmmunicatioo, teacher training, and collection of attendance data at each dte durirE sch€dLded t6stirE. Additionally, the teding coordinator
shall manage benchmarking tes{ing windorvs in A.lgususeptamber and January/February to provide data that informs indructional
inErvertior6. The K12-assigned T€sting Coordinator *nll perform allt.stirE-related duties urderthe dir€ction and oversight ofthe School's
dosigmted Te6t Coordinator. Responsibilities shall irrlude suppo ing the administration of all required assessments, assistirE rrvth family
cornmuication, coordinating teachar support, and collectirE aterdarrce and parlicipation data dudng sch€dded tesiing windowst as directed
by the School. The TestirE Coordinator 8hallwork collaborati\€ly lvith the Schooh Test Coordinator to manqe all berEhma*ing and irterim
asB€€sment wirdo$rs for the school year, irEludirE pr6€s6€saments, quarterly benchmark assessmentB, and pod-asse66ments; including
thGe customadly adminbtered during Augu*/September and January/February, for the purpo8e of generating ac-tionable data to infom
instruciional planning and sttden[ inlerv€ntiorB. All benchmarking ard interim assessment scMule6, procedurBs, and implEmentation
tim€lineg stlall.be subjed to approval by the Sctlool's Ted Coordinator. Alfutl{ime and contEc-ted K12 emptoyees assig;d to support the
School, includirE insaruationalstsff, teting €upport pereonnel, and adminiskati\re support s6f--€hall be required to attend and euiieesfully
aomplete all te6tingFrelated trainirEs provided by tlE School, as mardated by the Louisiana Oepartmen[ of Education (LDOE) and applicabie
LDOE assessrnert administration policies and prccedues. Failure to complete required lrainings may result in remo\ral from testing-related
duties.

6. Blllhg fems.
Customer strall be invoiced for the EdlEational ProdlJc1s and S6rvic€6 ord€red here6der in accldance with lhe T€rms unless otherwbe specified on
thi6 Order. Cudomer shall be irroiced morthly and all invoice3 shall be payable Net 30 days from CustomerB roc€ipt ot invoice. No refunde, credih,
or cancellations allowed. The Cu*omer reserves the righl lo revie!,, and audit all irvoices. ln the evenl an invoice is determin€d to be billed incorrec{y,
Kl 2 shall issue an appropriate cr€dit or refurd, or othenflbe con6d the invoice, upon corfrmation of such e[or.

TdirE SerYbea:
K12 will i]Ir,oip the Customer for btal TGElirB Ptodl.Eb ard Seoic6 ft€s (irEluding Prcdoring ard Ste fees, ard arry associat€d stippirE & tEvel
aQens€s) witin tlirty (30) daF of Cr-rstomeds onsib teding, with peyment dtt i,l€t I daya from Cldome/s recei of irMice. llo rcftrds or cledib.
lm,oices shall be subied to Cu*omer review and audit. l, any Te*ing Prcducts or SeNices are detemin€d to tEve been tjilled inconecfiy, K12 shall
promptly iEaue a credit or refurd or othervrise adjud the invoice to refled the con€c-t charge6.

VIP Comprehensi\re K12:

K12 wil, invoioe Cudomer pursuant to the below schedule, No refunds, clrdits or cancelHiorE. CLBtomer will be inyoiced mor hly in tull at the Unit price for
licerEes in excess of the qrEntity purchGed her€under, with paymenfi dLE within thidy (30) days of Custome/s recoipt of i oic!. A named dudent will be
assigned to the licenss on day 15 of course s{art date. TheIe is no refund or crcdit for withdrawals occuring afrer fourtoen (14) days fom enrollment. Customer
stall be inoiced monthly at the applioable Unit Price for licerEes in exce€s of the quantity purchassd hereunder, with paymerf due Net thidy (3O) days from
CuSome/s receipt of invoice. A named student shall be assigned to a license on the lifreenth (15th) day iolloriing the course start date. All invoic€s Ehall be
subiect to C6tomer revietv and audit. ln the event an irwoice is d€termined to be billed irronectly, including bU not limited b inconec-t license counts or
assignmont 6norE, K12 shall issue a credit or Gfund ot otheNyise corect the invoice accordingly.

L'Ue UaIe ATOUnt

ueptemDer-J),-N6 b1:Z3,611.12
uGoDer 31,'Aj*i $1 ZJ,O] 1 .t 1

November-gJ,'N& $12.J,611.11
uecemDer3l,'N6 $12J,61 1.1 1

January 31,'NZl s1-/J,O11.1 1

Fepruelry -zd,-alz(
s'l2J,o11.1 1

Marcn 31,'alzl $12J,611.1 1

ApnlJ'J,'alzt $12J,611.1 1

May 31 ,'N2( $123,611.1 1
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clmmunicatioo, teacher training, and collec-tion of attendance datB at each dte during sctEduled testing. Additionally, the testing coordinator
shall marEge bsncfimarking te6{irE windows in Arg6{September ard January/February to provide data that inbms irstnrdional
interventiorE. The K12€esigned TestirE Coordinator shall perform all testir€-relat€d duties under th6 direc-tion and oveBiglrt ofthe School,s
de€ignated T€€{ Coordinator. Responsibilities shall include supporlirE the administration oiallrBquired assessments, assi&ing with family
communietion, coordirEting teacher suppod, and colleding attendance and padicipation data d*im scheduled testino windolws, as didcted
by the School.. the T6ting Coordinator sha wo* collaboEtively with the School's Test Coordinatoito managJ all Uefthmarking and interim
lT:::T:nt ,i**,." for the school year, including pre-assessments, quarterly benchmark assessments, and-pqst_assesements] irrluding
.I!Y:-?!!ll3llLV :O.inistered duing ArguS/S€ptember and January/February, for the purpose of geneEtind actiorEbte data to inform 

-
rnsrrudpnat ptanning and student inteni€rtions. Al berEhmarking and intedm asse€smer* schedules, procedires, and imDlementation

1Tfllf_"tr!,lg :lbi:ct ro app.rorat by the Schooi's Ted coordinator. AI ful_timo and contraaea xi ) emproie*issi!*a to supporr ttreuonoor, tcuotOg n€an&tlonat staf. tBting support perBonnel, and Edminishative support stsff-_-€hall be re{uireO to attJra and su;;e36fi.J1y
compl€ie alt testing-retated trainings provided by tha school a€ mardated by the LoiJitrh* Deead",.,t oi E;;;n i;lij6E) ana 

"ppricauLLDOE ass€Bsmsri adminislration policie8 and irocedures. Failure to complete required traininjs may resutiin rem t tom teeting_retateadrnies.

6. BUllng Tem!.
Customer shall be im/oiced for the EdLbational prcductE and Services ordered heteLtrder in acclrdance with th€ Terms unless otherwba specifred onlhb Order. Cudomer shalt be invoiced monthty and at, irwoiceg stEll be payable Na $ days from Custor"oi"*ipt J i*oio. No refunds, credk,or carrcellatiorE allowed. The Cudomer re€erves the dght to revietv and aird'it all invoices. lnitre event an inroice ii a!i"_ir=O to U" Uiif"a irrioo"J'fy,
K1 2 shall issu6 an appropriate credit or refurd, or othem,riss cored the invoice, upon confirmaiion of such error.

Tc€tirE Serybesi
K12 will irwoice the Cr.Etorner fq bt l TGEtirE produais ard SeMces fu€a (including prcctoting ard Site h66, ard any sssiated sfippirE & travela(perE€s) wittin thrty ($) days of ctdomeis onsib t6sti-rE, with paym*ri ctr fl"r-O o"ys ft;; cd"-;;E ;ii'lf iiroice frfo refmds or crBdits.trtvoices shatt be stoi€cl to customer r6vicu, and audir. E #y Teiri,ii F;,Jcts ;;S;r;;; ;;;;4ffi&1;X[ i'*i urr"o in*n"ary. rrz 

"r,"tr
promplly issue a credit or refund or otheruise aalr-et ttr irvoi& to re{iA the coneA chrges

VIP Comprehensive K12:
K12 will invoice Cudomer pursuant to the below schedL e. No refunds, credits or canc€lhions. Customer will b€ invoiced monthly in full al the Unit price forlicerEes.in €xcess ot ttE quariity purch*ed hereunder, with paymlni Oue witfrin tfrirfy @l aaye of CGomeis 

'ili{ 
of im/oics. A named {udent will beassigned to the ticanse on day 1 s of cource srart date. There is no'refuna oi 

"r"ait 
for witiitGf"'iriliru tlr-,: i"tJl'1t +1 aays tom enro mert. crrtomershall be in\roiced monttiy at the aDDtiqable Unit price tur lic€nses in excess of G quantity pr,"h"".d h;;;;;;iiltr-iJyment aue ruet thirty (30) days fromcustome/s receipt of invoice. A rhhed student snatt ue asa[nea to a iic.n"i i,,i tti. trc!,ih'ai 5tii-d;;6iiff;i i'r,"'&L* 

"r",t 
0"t". Al invoices shal besubjes{ to Customer review and audit. ln the event ar irvoi; is OetermineJ to Ue tilled inconeclly, irrcluding but not limited to inconect licenEe counE orassignmont enors, K1 2 shall issue a credit or refund or dherwise coneaiL-irvoice accortirBfy-

uue lJate ATOUnt
September T,Trc v1z.3,611.12
uGoDer 31,'N6 $1ZJ,OI1.11
November3c.,NT $123,611,11
uecemDer 31,'alfi $12.J,611.11
January 31,- IZl $123,611.11

$12J,611.11
s]2J,611.11

Apnl-il,TZf s]2J,611.1 1

May 31 ,TZ/ $123,611.11
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Kleu4rrieh:
lndructional tqt or e-books, sLpplies, and teachirE tools (collec{ively, .MAeriald) for studer*s and/or irdructors. A complete list of required malerials
may be acceqs€d at

ho
K12willreclaimdurableMaterialsbyiniormirEthecustomerand/orits@urnedardprovidepre.paidretum
shipping labeE. K12 Materials are intended solety for the use ofth6 teachers and the stud€nts enrolled in K12 courscs to irtnm fiZ piwiaes ttr
Materials. Cuslomer shall not tansfer or resell the Materials to any other percon. lf a repla""rent 

"orp-eniiiieq-u-irJ 
or a Ouralte material ismt retum€d, tlE Curtomer witl be invoic€d for the componert or Materials (plus shipping, ifappticable): Cugomers iritt proviOe ft Z wittr reasonabte

assidance in obtainirE durable Materials from studerG and their parents.

5. Description of Services.
Descriotion of VIP Comnrehensive K12.o K12 Content licenses shall be

withdraws, the vacated license may be reassigned to a new student.
a Hosting

granted
shallinclude the provision of a dedicated SULVS instance of Canvas and powerSchoolfor student use. SULVS administrators shall bea@ess to these platforms for management and oversight purposs.. lnstruction will be provided by Louisia na state-certified instructors. For students in grades 6 through 12, live online instruction shall occur twiceweekly for each tested subject For students in grades 2 through 5, live online instruction shall include weekly sessions in English Language Arts(ELA), Mathematics, Writing, and smallgroup remediation. The program shall also include LEAP test preparation persona lized for SULVS studentsAil will teachers.

issued on a per-student-seat basis for up to six concurrent courses per student per semester. ln the event a student

o Malelab shall be provided as tollows: All clrecourse materials forgrades K-2 will be shipped to sfudents. ScierEe kits will be shipped ,or gIade3K-6. ln-couce.Leaming Coach resourcee will be made availabte wii=hin the Carvas ptatfo;- Dgitat instruct f maienak wilt be iiwided?orcours€e in grades 3-12. Advanced Placemert courEes will include shipment of required texbociG.. Enrclhneft seryhes shall include the following: K12 shall provide a seiarate enrollinent system for new dr.rdents, including a secure portal for
documert and collateral collection, a re-regigrdion system.for tracking retuming studentq and a Oeaicateo stuaJni fntorm;tion Syst;m (SlS) wlhsciedulirg and transclpt capabilities. Kl 2sha atso 

'provide 
a reportifo portal iiut d"tir"[ i"rottr""r,t, J,ra"iiipr"gress, attendance, and otherrelevant data to Echool administratoF and staff. Bi-weekly enrollrirent rieetings shall be conara"O Auing it" iriiiliroltment window. Servicee

shall include new studer{ enroltmeri, re-registration, acce€s to the K12 Sch;l Finder, and weteite miifienan[ when ,rtifi.ing 
" 

Kli-OJgnd;
w€bsite temphte. The School stEll mairtain and olerate its own ollicial websile, whdh shati ".r" li itri priiilrv sJurce ot intormation torprospecli\€ and enrolled students and famili€s K12 sha!., as applicabte, include the Sciroot in its Sarooi iinaer 6riiriA, irniin" iir"aory inOprovide a direct link from such platbm to the School's official website. Nothing in this A€reement strattle construeJ io grant K12 ownerihip,
control, or editorial authority ovor the School's web€ite or its cortent.o The_.Enrollment Team shall ensure proper documentation, verification d student qualifcations, and follol ,-up communication. The Enrollment Team
:lfJlT:li!"jyll]Ls- and-ouEoing communications rehted to enro ment. The're-resisdati6n campaign i*it i;bii wea<[ text messages for
erght weetG, monthty teacher contgcl, and email reminders throughout the re-registration period.c Bendmatuteting shallbe integrated into Engtieh Language Arb (El-A) courseJthrough tire XtZ Sfns ArcaOe. Testing shall occur tk6e time6 per
academbyear. ha collected from these a€aessfier*s-shall be utilized by instnrciors-to implement targeted interventiorB. OnlirE teding shall'be
conduc-ted tkoLqh the Skills Arcade within the SULVS Can/as platbrm, a'no data shall be rirade acces;bb toi;vienr.. Mffitot Supm,ttslt€]l include monitoring of $udents,weekly proire€s and ongoirE communication wittr tamifii. Etementary amities shall receive
mor hly communication from homeroom teachec. Core subject leachers shill meet with students in small groups on a w;kly basis. Student
irlen/eriions shall be pro/ided as needed by lhe assigned taaqher, mentor, lead teacher, and/or inteNentio;ist,'besed on indiiidual dudent
requirements.

. lnten/ention ard remediation shallfollow LDOE state requirements ([4TSS, high dcaqe tutorirE, small grouD. elc.).. Suppo/, Seflicar shall include a dedicated.suppod-line a\raihble Mordey through Fnd6y from 8r1O a.m.io 8:00 p.r;. EST and a chat f€ature, both
m_onitored by a cedmed teacher. Additionally, a_self€€rvice porlal shall 6e provided, wtiich includes resources and access to technical sr.pport.. Ma*eting sovices stlall.include the provision.of_monthly mafieting collateral for social media pods, recommendatiorr for local evenls to iirpport
recruitmer* efio B, ard K12-brarded materials for lFe d such events. Additionally, K12 staff;ha[ collaborate with each dbtrict to condud rifto
lour virtual eveits per academic year, which may irElude open house6, orientatiorE, webinars, and informational sessions.. D5/,a ma,j€gement and bpiing sE,rubes shall irrclude support through a designated Leaming SolutiorB program Manager (pM). The pM shall
manage, compile, and deliver deta reportirE a9 requiFd.,Data reponing slE be completed within the otient'JStudent triorniatio'n Sy*em ($e or
via seqtre, password-protec,ted transfer of dudent data. The client shali provide€ terip]le specifying requirsd data elements, and K12 shait suiply
an aligned file..All d€tr hadling and reporting proc$ses sha comply vi,ith appticable FEReA reg'utaiior;.. Statafi&.Tes,ing Suppol shall include coordination of all testing setices by; deEignated testina coordinator in collaboration with the client,s
assigned indructional leader and school principsl. The cliGnt ma, elect to aliow Kl rto ssled tesi'sites based on student demographics ind
rEeds to erEure cod efficiency or provide a list of prebned te61 8ite€. K12 shall supply licensed teacheG or adminidrators to irve as te6t
site coordinatoE ard shall manage and train te$ing proctorE for each site in compliance with state_mardated ratios. All training will be
mandatory for in-per8on proc-torB and site coordinatoG. The testing coordinator silall oversoe all testing proces€es, irEludirE fa;iD
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ELA Wrlting Phonics Math Science Social Studies Test-Prep SmallGroup
K-2 a

week
X2a
week

Ma
week

X1 every
other week

X1 every other
week

lncluded in warm-
up and sessions
three months prior
to testinq

For each math/El-A (additional if
required by LDOE)

X1 week

3-5 X2a
week

X2a
week

X2a
week

X1 every
otler week
(x2 a week
for te$ed
orades)

X1 every other
week
(x2 a week for
tested grades)

lrrcluded in warm-
up and sessions
three months prior
to testing

X1 week
For each math/EtA (additional if
required by LDOE)

6-12 Ma
week

X2a
week

X2 a week X2 a week lncluded in warm-
up and sessions
three months prior
to testing

For each math/E[-A, (additional if
required by LDOE)

X1 week
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Q-98314

KI 2.hBA[E[,1,
This Online Educational Produds and Services Order (this ,,Ordef), dated aB of 7/1/20A6 (the .Order Effecti\€ Date,,), is between Sotihern Universityt toralory School('Custome/'), PO BOX.9494 Baton Rouge, LA 7@13 and Kt2 Managemlrt trr. q,Kt2'1 11ZZO plJi America Dr., 9th Flor, Reeton,
yA 20190 thb grder irmrporates and is in all r€spects subject to the K12 Online Edrcat]onaf proaud,s ana Services Agreemer fermi lthe,ferms;1it ii
!s publbhed at hft]s:/ileamin$olution8.k12.clmhrcdEts-dnd-seMces-agreement-and-terms/ on the date that this O-rder bears the signafures of'baii
Customer and K12. Alt capitalized terms that arc nol detined in this Order wi have the meanirgs assigned toif,*" t"i." in ff= f"rms:l am authorized
by Customer to enter into this Order br the prcduds, ssrvic$ ard licerBos irdicated herein, at ii,e pri;s set tonh Lbw anA pursuarf to the terms.

Accapt€d byqr$ons:

S@nature:

Name (Print):

Accepted ByK12:

SQnature:

Mme (Print):

Date:

Title:

Date

Title:

1 . Perlod: 7-l1 /2@6 throqh 6/$/2ql and b not eligible for a rene$/al period.
The initial term c this Aoresmern fsubscription penod) shal be fr; JUy 1, 2026 through June 30, 2g27.Fo[o,!ring the Subs6ription pedod, thisAgreemenr may be aderded for an additionat two swcissive period" or 

",in 
irl v"a, "*i J fl* #fi;;;iliin'iJr"in t"*h, i ;nJn*ii i,"aoa1,

- pro/ided that th6 parties mutually agree to such €xtension in f,;ritiru,
2. T.nltory S;iudentB served by SoLthern UniverBity kboratory Scho;|, LA
3. For the Servb6 ard/or Produots provued under ihb Order, bustomer shall pay the following Fees:

arv Prcduct Product tbscriflion Unit Pfice Total Price
m VIP Comprehensive

K-12
VIP Comprehensive K-12 Program with K12 teachers for up to 6
concurrent courses per student per semester. lncludes content,
hosting, i nstruction, m aterials, enroll ment services, benchmark
online testing through skills arcade, state reporting data, and
Ieltgr glppoq!,fqr grades G12. Licenses are.per student seat, as
one student wtthdraws, a new student can utifize the license.

$4,450.00
per student

$1,112,500.00

1 Program Manager The Program Manager shall manage, compile, and deliver data
reporting as required. Data reporting shall be completed within the
client's Student lnformation SySem (SlS) or via secure,
password-protected transfer of student data. The client shall
provide a template speciffing required data elements, and K12
shallsupply an aligred file.

$0.00 lncluded

As
Ordered

lnPerson Testing
SeMces

The
a
a
a
a

client will be billed as a pass-throuqh cost for the followino:
Hourly for each irypersbn proctor Ind test-site coorOinat&
I ravel expenses for test-site coordinators
Testing sfte agreements
Gas cards

Additionalservices ordered at cosi invoiced by vendor

lnvoiced per
direct cost

incurred

As Ordered

Kl2 llEerves lhe dgl to rEplace or ubsfltute any pEduct or Dtatlom ofiedngs s€[ ioih ln thls Ordet ior another slmllar prcduct or platfom,
subjsct to availability. K12may mt reph6 or sub$itde any seMce s€t fo{thln this Order without ttle prior written cn".r,t df rc Cr"t n"r. eny
subditr"iion shall be for a subGtantially similar produst or service and shall be sl6iec{ to a\€ilability.

4. Ir€lcdpalon ot Huc.donel Produ.i3.

K,eqeded,liEEe:
Each courae irEl(d6s cflter* as described in the course cEtalog, K12 may from time to time, in its sole discretion, deliver or otherwise make
available to th€ Cudomer ce ain updated courBsware, urhich such Lpdates shall also be subject to all ofthe Terms. A complete lis* of required
materials may be acceseed al
htlrE/6Jab$luEtiop-mv sile comreen i.!.BtatiorJsladicleiiiHeriats.for-P6trr$S.fioot-tJet€rials-Lisk-ard-Ordednd Semester
colrrs€a are up to twedy (20) w6ek6 in lerEth, and anrxJal cours€s are up lo fony (4O) week.

PAGE 1 OF 3
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services aligned to Louisiana Departnent of Education requirements and the mission of Southern University Laboratory
VirUBl School.

Pleaso ffnd the full order dached for your review md approval. Should you rcquirc my additional documentdim or
claritrcaioq I m available d your convcnience.

Thank pu frr your continued hadership and support

Southem University Laboratory Virunl School

Brister Young,
st Ls Vice Chancellor for Acadernic Affairs(

Orlando McMeans, Ph.D.
Interim Prosident

Tony Clayton
Chairman, SUS Bmrd of Supervisors

@
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SOTJTHERN LAB-
SOUTHERN UNIVERSITY
LABORATORY SCHOOL

To: Luria Young, Ph.D.
Vice Chancellor for Academic Affairs
3rd Floor, J.S. Clark Administration Building
Baton Rouge, LA 70813

Date: March 25,2026

Subject: Request for Approval - 2O26-2027 Contrtct with K12 Management Inc. (e-9S314)

Dear Dr. Young,

I am writing to respecthrlly request approval ofthe attached Online Educational products and Services Order (e_9g3 14)
between Southem University taboratory Sohool and Kl2 Management Inc. for the period July l, 2026 through June 30,
2027

This agreement establishes the VIP Comprehensive K-12 program to support instruction for up to 250 student seats al a unit
price of$4,450 per student, for a total projected cost of $ 1,112,500.00.

The program includes:

o VIP Comprehensive K-Lz instructional services with Louisiana stato-certified teacherso Up to six concurrent courses per student per semester
o Dedicated SULVS instances of Canvas and powerSchool
. Core content licenses and digital instructional materials
o Benchmark testing through Skills Arcade (three times annually)
o LEAP preparation and targeted interventions
o Mentor monitoring and small-group support
o Enrollment services and re-registration campaign support
o Datamanagement and FERPA-compliant reporting
o Statewide testing coordination and in-person testing services (billed as direct pass-through costs)

The contraot also provides for instructional materiats distribution (including K-2 core materials and K_5 science kits), Ap
tetbook shipmont, and required LDOE-aligned intervention and testing supports.

Billing Terms:
Invoices will be issued monthly and payable Net 30 days frorl recript. The payrnent schedule for the VIp Comprehensive
program begins September 30, 2026 and concludes May 31,2027.

All invoices are subject to Customer review and audit. In the event any invoioe is determined to be billed incorrectly, Kt2
shall issue an appropriate credit, refirnd, or correction upon confirmation ofthe error

This agreement ensures continued delivery of highauality, live virtual instruction and comprehensive student support

I29 Sr.van Ave. fJatorr ltouge. I-,,\ 7{ltl I3 l Office: (125 ) 771-3490 j Far: (225 t 17 l-2792
w\\'\\,. s trl a [rsc I] o0 I . r' o ln148
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July 10, 2026 
 
Dr. Orlando F. McMeans 
Interim President 
J.S. Clark Administration Building, 4th Floor 
Baton Rouge, LA 70813 
 
 RE: Teamworks Innovations, Inc. (SUBR Athletics) 

 
Dear President McMeans, 
 
This correspondence is regarding the attached Addendum to the Original Agreement between 
Teamworks Innovations, Inc. and Southern University and A&M College.  Said agreement 
has been reviewed and approved by The Office of General Counsel. The Office of General 
Counsel played no other role in this matter.  Tambria Bradford and A’Jennae Dillon are the 
contact persons in this matter.  A representative of Teamworks will also be present at the 
Board meeting. 
 
Teamworks Innovations provides a suite of technology services for sports and high- 
performance organizations, operating under an “Operating System for Sports” model.  It’s 
services are categorized into six key areas:  Operations, Performance, Compliance, 
Recruiting, Athlete Development, and Branding & NIL, which help with logistics, athlete 
care, rule adherence, talent acquisition , overall student-athlete growth, and name, image and 
likeness opportunities. 
 
Teamworks includes the following unique capabilities: 
 

1. Ability to send mass email, text (via long code), and voice communications, 
including the ability to schedule messages for delivery at future dates; 

2. Ability to provide granular access to all support and coaching staff; 
3. Ability to audit individual user usage and track delivery of text messages and 

voice communications, and track open/read status of emails; 
4. Ability to securely house and share documents, scouting reports, play books, 

forms and other team related information; 
5. Ability to construct/maintain centralized team calendars (eg. practice, meal, travel, 

meetings, etc.) and calendars for all major support groups; 
6. Ability to sync with MS Exchange and Google Calendar, and provide access to 

mobile calendar platform; 
7. Ability to generate automatic communications for appointments and generate 

custom reporting for communications; 
8. Centralized location for Athlete data’ 
9. Ability to add custom notes and strong reporting capabilities; and 
10. Ability to restrict access to data to maintain HIPM, FERPA, etc. compliance. 

 
 
 This addendum totals up to $456,300.00 which warrants Board approval. 
 
Please sign in the designated area after review. 
 

 
J.S. Clark Administration Building   

4th Floor  
Baton Rouge, Louisiana 70813 

 

 

Office of The President 
(225) 771-4092 

 

Fax Number 
(225) 771-5522 

 

       Southern University and A&M College System 
 



Thank you,    
    

Christ Beaner  
Associate General Counsel  
Southern University System  
  
 
 
 

 
                Five Campuses, One Vision...Global  

                 Excellence 
         WWW.SUS.EDU 

http://www.sus.edu/


v.12.01.2025

Addendum to the Original Agreement

Proposal Date: Effective Date:
Client: Licensor:

Contact: Contact:
Email: Email:

Phone: Phone:
Address: Address:

Product Package(s)

Professional Services

Payment Due 07/01/2026: Includes One-Time Fees (where applicable) $99,750.00

Payment Due 07/01/2027 $107,950.00

Payment Due 07/01/2028 $118,700.00

Payment Due 07/01/2029 $129,900.00

5/21/2026 Date of final signature below
Southern University A&M Teamworks Innovations, Inc.
Phillippe Carter Kyle Charters
phillippe.carter@subr.edu contracts@teamworks.com
225-771-3171 202-875-8930
A.W. Mumford Fieldhouse Teamworks Innovations, Inc.
P.O. Box 9942 122 E Parrish St.
Baton Rouge, LA 70813 Durham, NC 27701

Hub Base Plus - Profiles, Messaging, Calendar, Files, News, QuickForms, DocuSign Forms, Travel, Digital Displays $85,600.00

Compliance Base Plus - Workflows, Eligibility, Recruiting Eval Imports, Eval Pipeline, Boards, Database Management, Roster Tab, Custom Reports,
Integrations, Financial Aid, CA 2.0, CARA $49,300.00

Academics Base - Profiles & Schedules, Appointment/Tutor/Study Hall/Resource Management, Check-Ins, Objective-Based Learning, Staff Comms,
Analytics & Reporting $27,700.00

Ongoing Customer Success and Support Services (see Exhibit A) INCLUDED

Term Discount

Co-Marketing Discount                                                                               

Prompt Execution Discount

Hub Customer Discount

SMS messages are limited to reasonable use limits. Reasonable usage shall be defined as no more than 200% of the average SMS consumption, on a per licensed user basis, of all
other customers in the same conference/league/division as Client

To receive the Co-Marketing Discount(s), Client agrees to the following:

1) Client will allow Licensor to display its logo as part of its website or in promotional materials.
2) Client will allow Licensor to announce the partnership with Teamworks on its sales and marketing channels and agrees to provide a quote for use in the announcement.
3) The Licensor may request that the Client participates in optional marketing campaigns including but not limited to testimonials, case studies, webinars, speaking engagements,
events, etc.

To receive the Prompt Execution Discount(s): Client must execute Addendum to the Original Agreement and return to Licensor prior to close of business on 06/26/2026. If this
deadline is not met, the Prompt Execution Discount(s) will be forfeited.

Client's payments due on 07/01/2026 and 07/01/2027, reflects Client's previously contracted pricing for Compliance before resuming current list price on 07/01/2028 for Compliance
and being subject to standard escalator on 07/01/2029 for this term.

Client will receive ramped Academics pricing, a discount of $1,800 on 07/01/2026 before resuming current list price on 07/01/2027 and being subject to standard escalator for the
remainder of the Agreement.

The prices listed above and the Payment Schedule outlined below do not include applicable state and local sales/use taxes. These taxes, if applicable, are the sole responsibility of
the Client and will be reflected on the final invoice. Tax-exempt entities must provide the Licensor with a copy of their valid tax exemption certificate at ar@teamworks.com.

Duration of Addendum: 4 years. This Addendum (and all price locks) will expire on 06/30/2030.

This Addendum is subject to the terms of the Application Service Provider Agreement agreed between the parties on 03/04/2021. Client agrees to pay all outstanding amounts for
existing subscriptions prior to the effective date of an addendum or similar agreement. The execution of a new agreement will not relieve Client of past due financial obligations.

In witness whereof, the parties hereto have duly entered and executed this Addendum as of the Effective Date and represent and warrant that the party executing this Addendum on
their behalf is duly authorized. Notwithstanding anything to the contrary, access to any net new Services purchased under this Agreement will be made available to Client upon the
date of the last signature below, subject to current implementation and provisioning procedures, as well as the availability of the Teamworks implementation team. For clarity,
Services previously purchased and implemented are not subject to additional implementation under this Agreement.

Signature: 

Printed Name: Kyle Charters Printed Name: 

Title: CFO Title: 

Date: Date: 

Billing Email:  ar@Teamworks.com Billing Email:

Usage Data. Notwithstanding anything to the contrary, Provider shall have the right to collect and analyze data and other information relating to the provision, use and performance
of various aspects of the Services and related systems and technologies (including, without limitation, Client Data, information concerning Client Data and data derived therefrom),
and Provider will be free (during and after the term hereof) to (i) use such information and data to improve and enhance the Services and for other development, diagnostic and
corrective purposes in connection with the Services or in connection with other Provider offerings, and (ii) disclose such data solely in aggregate or deidentified form in connection
with its business.

Subject to the terms and conditions of this Agreement, Client hereby grants to Provider a perpetual, irrevocable, fully paid up, royalty-free, sublicensable, transferable, non-exclusive
license to display, publish, reproduce, and otherwise use Client Data for its business purposes or other offerings in aggregate or deidentified form.

Signature: 

ANNUAL FEES PRICE

SUBTOTAL ANNUAL FEES: $162,600.00

ANNUAL DISCOUNTS Extended Price

TOTAL BASE ANNUAL FEES: $108,500.00

TERMS OF ADDENDUM

PAYMENT SCHEDULE

Teamworks Innovations, Inc.'s Acceptance   Southern University A&M's Acceptance

($32,600.00)

($8,100.00)

($8,100.00)

($5,300.00)

)

)

)

)

lashonda_stirgus@subr.edu

156



 

Exhibit A 
 
Product: Hub DI Dept-Wide, MFB, MW Basketball – Base Plus Package 
 
Ongoing Services 
 

●​ Ongoing Account Configuration:  
○​ Profiles 

■​ Annual upload of Excel files for initial profile creation of new users  
■​ Annual mass inactivation or movement of users between user types 
■​ Annual upload of Excel files to update existing profile attribute fields 
■​ Annual upload of Excel files to fill in custom attribute fields  
■​ Annual consultation to review profile categories and attributes and to 

share additional use cases 
■​ Annual consultation to determine any necessary updates to permissions 

across user types, followed by mass update of user permissions, if 
applicable 

○​ Forms 
■​ Annual consultation to review existing forms and discuss additional use 

cases/additions 
■​ Creation of unlimited DocuSign forms, added to account for testing and 

assignment 
■​ Updates to existing DocuSign forms for the new year 

●​ Account Management Team: You will have a dedicated Customer Success Manager 
and Product Success Team supporting you throughout the year. 

●​ Annual Virtual Training Sessions: Teamworks will conduct up to 6 group or individual 
one-hour, virtual training sessions on an annual basis. Guided education available 24/7 
in Help Center and Learning Portal.  

●​ Annual Virtual Account Review: Your dedicated Customer Success Manager will 
conduct a virtual account review on an annual basis. 

●​ 24/7 Knowledge Base Access: You will have 24/7/365 access to an online knowledge 
base with on-demand support materials. 

●​ Customer Support: You will have 24/7/365 access to our support team via email, and 
US business hours access to live chat. 
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Exhibit A 
 
Product: Compliance + Recruiting – Base Plus Package 
 
Ongoing Services  
 

●​ Ongoing Account Configuration  
○​ Up to 25 new workflow builds / edits per year  
○​ Unlimited Recruiting Evaluation Imports  
○​ Evaluation Pipeline Builds for up to two sports per year  
○​ Up to 10 Evaluation Pipeline edits per year (across all sports) 
○​ 2 email themes, standard letterheads, and board tags per sport annually 
○​ 5 Custom Reports per year 

●​ Account Management Team: You will have a dedicated Customer Success Manager 
and Product Success Team supporting you throughout the year. 

●​ Annual Virtual Training Sessions: Teamworks will conduct up to 2 group or individual 
one-hour, virtual training sessions on an annual basis. Guided education available 24/7 
in Help Center and Learning Portal. 

●​ Annual Virtual Account Review: Your dedicated Customer Success Manager will 
conduct a virtual account review on an annual basis. 

●​ 24/7 Knowledge Base Access: You will have 24/7/365 access to an online knowledge 
base with on-demand support materials. 

●​ Customer Support: You will have 24/7/365 access to our support team via email, and 
US business hours access to live-chat. 
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Exhibit A 

 
Product: Academics – Base Package 
 
Implementation Services 
 

●​ Account Configuration: Teamworks will set up the organization’s account and provide 
access for the organization’s SuperUser. After the SuperUser inputs profile information, 
Teamworks will work with campus IT to establish an automated data feed of student 
rosters, courses and enrollments. Teamworks will also work with campus IT to establish 
a SAML2.0 connection with the University for user authentication.  

●​ Virtual Training Sessions: Teamworks will conduct up to 4 virtual, one-hour training 
sessions for staff members during the implementation phase (first 90 days). 

●​ Virtual Implementation Review: Teamworks will conduct a virtual implementation 
review after 90 days with Organization SuperUser(s) and any other staff members 
designated by the Organization SuperUser(s). 

 
Ongoing Services  

 
●​ Account Management Team: You will have a dedicated Customer Success Manager 

and Product Success Team supporting you throughout the year. 
●​ Annual Virtual Training Sessions: Teamworks will conduct up to 2 group or individual, 

one-hour training sessions on an annual basis.  
●​ Annual Virtual Account Review: Your dedicated Customer Success Manager will 

conduct a virtual account review on an annual basis. 
●​ 24/7 Knowledge Base Access: You will have 24/7/365 access to an online knowledge 

base with on-demand support materials. 
●​ Customer Support: You will have 24/7/365 access to our support team via email, and 

US business hours access to live-chat. 
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WIRELESS TELECOMMUNICATIONS FACILITY LEASE AGREEMENT 
 

 

This Wireless Telecommunications Facility Lease Agreement (“Lease”) is entered into as of the 

_____ day of    , 2025 (the “Effective Date”) by and between the Southern 

University and A&M College, whose address is _____________________________________ 

(“Landlord”) and Wireless EDGE Towers III, LLC (“Tenant”), a Delaware limited liability 

company whose address is 38 West Market Street, Rhinebeck, NY 12572. 

 

W I T N E S S E T H: 

 

WHEREAS, Landlord is the owner of certain real property more particularly described on 

Exhibit “A” attached hereto (the “Property”); and 

 

WHEREAS, Landlord and Tenant are entering into this Lease for a portion of the Property 

measuring approximately 5,625 square feet as more particularly described on Exhibit “B” 

attached hereto (the “Premises”) to permit Tenant to develop the Premises as a wireless 

telecommunications facility; and 

 

WHEREAS, in order to develop the Premises, Tenant shall construct a tower, as generally 

depicted on Exhibit "C” attached hereto (collectively, the “Structure”), as well as equipment 

sheds and related facilities and improvements to accommodate multiple wireless carriers as well 

as Landlord’s public service antennas; and 

 

WHEREAS, Tenant intends to market portions of the Structure and Premises to wireless 

carriers, and to enter into appropriate agreements with such carriers to use the Structure and 

Premises; and 

 

WHEREAS, during the period of the carriers’ use of the Structure and the Premises, Tenant 

shall manage the Premises by performing the services described on Exhibit “D” attached hereto 

(the “Antenna Site Management Responsibilities”); 

 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 

is hereby acknowledged, Landlord and Tenant hereby agree as follows: 

 

1) Premises. Landlord hereby leases to Tenant the Premises and Tenant hereby leases from 

Landlord the Premises upon the terms and conditions contained in this Lease.  

 

2) Term.   

 (a) The Initial Term of the Lease shall be ten (10) years (the “Initial Term”), 

commencing upon the date (“Commencement Date”) that Tenant completed the actual 

construction of the Structure on the Premises. Upon commencing such construction, Tenant 
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shall notify Landlord of the Commencement Date. Tenant shall have the right to extend this 

Lease for four (4) renewal terms of ten (10) years each (each, a “Renewal Term”; the Initial 

Term and any Renewal Term are hereinafter referred to collectively as the “Lease Term”).  

 (b) If Tenant elects not to exercise Tenant’s right to renew the Term or any Renewal 

Term, as the case may be, Tenant shall notify Landlord, in writing, of Tenant’s intention not to 

renew this Lease, at least six (6) months prior to the expiration of the then current term. Unless 

Tenant notifies Landlord, in writing, of its intention not to exercise a Renewal Term, such 

Renewal Term shall be deemed automatically exercised and this Lease shall continue pursuant 

to the terms hereof, subject to the Renewal Fee. 

 (c)  If Tenant remains in possession of the Premises at the expiration of the Lease Term 

without a written agreement, such tenancy shall be deemed a month-to-month tenancy under the 

same terms and conditions of this Lease. 

   

 

3) Rent.   

 (a) Base Rent: Upon the Commencement Date, Tenant shall pay Landlord, as rent, 

the amount of Thirty-one Thousand Two Hundred Twelve Dollars ($31,212) per year (the 

“Base Rent”) payable in equal monthly installments of Two Thousand Six Hundred One 
Dollars ($2,601.00) per month in advance to Landlord, at the Landlord’s business address as 

provided by Landlord to Tenant. Base Rent for each year of the Initial Term and all Renewal 

Terms shall be increased by the amount of three percent (3%) over the Annual Rent in effect 

at the end of the previous year. The Base Rent shall include the installation of equipment for, 

and sublease with, one co-locator (the “Anchor Co-locator”), to be designated by Tenant. 

 (b) Co-location Rent (Sublease Revenue Sharing): In addition, Tenant shall pay 

to Landlord a portion of the amounts collected from wireless carriers using portions of the 

Structure and the Premises as specified in Section 6(c) below ("Co-Location Rent"; Annual 

Rent and Co-Location Rent are sometime hereinafter referred to, collectively, as "Rent"). 

 (c)  Sublease Signing Fee: In addition, Tenant shall pay to Landlord a one-time 

bonus payment of Five Thousand Dollars ($5,000) payable within ten (10) business days of 

full execution of each sublease of the Premises by a major wireless carrier, including the 

Anchor Co-locators (as hereinafter defined).  

 (d)  Site Access Fee: In addition, upon receipt of all Governmental Approvals, 

including building permit, to construct the Facility, Tenant shall pay Landlord a Site Access Fee 

of Ninety-five Thousand Dollars ($95,000), payable within ten (10) business days of issuance 

of the building permit.         

    (e)  Scholarship Fund: Starting on the Commencement Date, and continuing 

annually thereafter until the Term ends, Tenant shall make an annual contribution of Two 
Thousand Dollars ($2,000.00) (the “Contribution”) to a scholarship fund established by 

Southern University and A&M College (the “Scholarship Fund”). The Contribution shall be 

payable during each year of the Term.  The Scholarship Fund will be designated for students 

seeking careers in the field of telecommunications, engineering or related areas of study, and 

may be administered in Southern University and A&M College’s sole discretion.   
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    (f)  Lump Sum Option:  Landlord may elect to receive a one-time Lump Sum 

Payment in lieu of the Base Rent in the total amount of Five Hundred Thousand Dollars 
($500,000.00). The Lump Sum payment is in addition to all other payments as set forth in 

Sections 3(b) through 3(e) above and is payable to the Landlord upon installation of the first 

wireless carrier (the Anchor Co-locator). Thereafter, the Landlord will receive the Co-location 

Rent from the second and subsequent Co-locators. 

    (g)       Landlord acknowledges and agrees that the total compensation or remuneration 

which Landlord shall be entitled to charge and collect from Tenant, in any manner related to 

Tenant's use and operation of the Premises, shall be solely as set forth in Sections 3(a) through 

3(f) above. In this regard, Landlord agrees that it shall not levy any additional fees (other than 

standard and customary permit fees), taxes and/or assessments upon Tenant, in any manner 

related to Tenant's use and operation of the Premises. 

 

4) Permitted Use; Governmental Approvals; Construction.   

(a) The Premises may be used by Tenant for the construction, maintenance and operation of 

the Structure for the transmission and reception of communications signals, including wireless 

communication purposes and uses incidental thereto. Tenant shall obtain all licenses, 

certificates, permits, authorizations or approvals from all applicable government and/or 

regulatory entities including, but not limited to all necessary building permits and certificates of 

occupancy (collectively, the “Governmental Approvals”). 

(b) Landlord hereby authorizes Tenant to prepare, execute, and file all required applications 

for the Governmental Approvals, subject to the approval of Landlord, not to be unreasonably 

withheld, conditioned or delayed.  Tenant shall be responsible for vigorously and diligently 

defending on its behalf (but not representing Landlord) all Governmental Approvals granted for 

the Structure and Premises, including any approvals made by a board or commission of the 

Landlord, which are challenged by a third party in any administrative agency or court of law.    

(c) Tenant shall have the right, at Tenant’s expense, to conduct engineering tests, 

environmental tests, and all other feasibility studies necessary or desirable for Tenant’s use of 

the Premises.  Such testing by Tenant shall not unreasonably interfere with the operations of the 

Landlord at the Property. 

(d)  Upon obtaining all Governmental Approvals, Tenant shall have the right, at Tenant’s 

expense, to construct and maintain the Structure on the Premises.  In this regard, Tenant shall 

have the right to install, at Tenant’s sole cost and expense, utilities and conduits necessary to 

service the Structure, to improve the present utilities on the Property, and/or install an 

emergency power generator on the Premises. All work by Tenant shall be performed in 

compliance with applicable laws and ordinances and shall be done in a fashion so as to 

minimize interference with the use of the area surrounding the Premises by Landlord and, upon 

completion of such construction, any area disturbed by the work, shall be restored to the 

condition it was in prior to the commencement of said work.  

 
5) Access; Utilities and Taxes.   

(a)  Landlord hereby grants Tenant access to the Premises over, under and across the 
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Property (“Access”) twenty-four (24) hours per day, seven (7) days per week, for the purpose of 

ingress, egress, installation, maintenance and operation of the Structure and any associated 

utilities.  The Access right granted herein shall automatically extend to all of Tenant's agents, 

representatives, contractors, invitees and vendors, as well as to all subtenants and their agents, 

representatives, contractors, invitees and vendors. 

(b)  Landlord's access to the Premises shall be restricted as follows: (i) unless an emergency 

condition exists, all access shall be on reasonable notice to Tenant; (ii) Landlord shall take 

commercially reasonable precautions to ensure that no damage occurs to the Structure or other 

improvements or any of the property of Tenant or any subtenant during or as a result of such 

access; and (iii) Landlord shall promptly repair, to Tenant's reasonable satisfaction, any damage 

caused as a result of any such access. 

(c)  Tenant shall have the right to obtain, for itself and on behalf of its subtenants, sufficient 

utility services to the Premises, including, without limitation, electric service and telephone 

service. Subject to Landlord's reasonable approval of the location and at Tenant's sole cost, 

Tenant shall have the right to install conduits, utility lines, related equipment and other items to 

connect the Premises to such utility services. At the time of such installation by Tenant, Tenant 

shall provide conduits and sufficient electrical capacity to allow Landlord to operate Landlord’s 

public safety antenna systems at the Premises. Such installation by Tenant shall not 

unreasonably interfere with the operations of the Landlord at the Property.  Tenant shall pay 

any charges to install utilities to the Premises, including emergency power generators, and shall 

pay all utilities charges for utilities consumed by Tenant at the Premises. Landlord agrees to 

reasonably cooperate with Tenant to obtain any required local public utility easements, if 

necessary. 

(d)  Landlord hereby acknowledges and agrees that Tenant shall have no obligation to pay 

to Landlord or any municipal agency or taxing authority under Landlord’s jurisdiction any real 

estate taxes, property taxes or ad valorem taxes of any kind or nature on or related to the 

Premises, the Structure, Tenant’s use of the Premises or the Structure or any income or 

proceeds received by Tenant from the project contemplated by this Lease, nor shall Tenant be 

required to reimburse or otherwise pay Landlord for any real estate taxes imposed upon 

Landlord regarding the Premises. 

 

6) Assignment and Subletting.  
(a)  Tenant may not assign this Lease without obtaining the prior consent of Landlord, 

which consent shall not be unreasonably withheld, conditioned or delayed.  Notwithstanding the 

foregoing, Tenant shall have the right to assign this Lease, without the consent of Landlord: (i) 

to the purchaser or transferee of the Structure, provided that (x) the proposed assignment is for 

a legitimate business purpose, (y) the proposed purchaser shall have been engaged in business 

in the wireless industry for at least five years and (z) the proposed purchaser shall have assets or 

net worth of at least Five Million Dollars ($5,000,000) at the time of the proposed transfer; or 

(ii) to a parent, affiliate, or subsidiary of Tenant, or an entity controlling, controlled by or under 

common control with Tenant.  In the event Tenant assigns this Lease, Tenant shall give notice 

to Landlord within ten (10) business days of such assignment. Tenant’s notice to Landlord shall 
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specify the name and mailing address of the assignee. Upon assignment of this Lease as 

contemplated herein, Tenant shall be relieved of all obligations of this Lease.   

(b)  Tenant shall have the further right, to sublet the Structure and the Premises, in whole or 

in part, to wireless carriers ("Co-locators") in accordance with the permitted uses of the 

Premises set forth in Section 4 above. Tenant shall give notice to Landlord each time Tenant 

enters into any such sublease. Tenant’s notice to Landlord shall specify the name and mailing 

address of the subtenant. Tenant shall pay Landlord the rental income from subleases as 

described in subsection 6(c) below. Tenant shall be responsible for all costs arising from 

marketing activities, acquisition of subtenants and the preparation and negotiation of legal 

sublease documentation. 

(c)   Co-location Rent (Sublease Revenue Sharing): Tenant shall pay Landlord the Co-

Location Rent, which shall be Thirty Percent (35%) of the Rental Income received from the 

second and subsequent subleases of the Premises. Tenant shall not be obligated to pay a Co-

Location Rent of the Rental Income from the Anchor Co-locator. If the Anchor Co-locator 

sublease is terminated, Tenant shall designate by notice to Landlord the co-locator sublease that 

shall replace the terminated Anchor Co-locator sublease.  The term “Rental Income” as used in 

this Lease shall mean all amounts paid to Tenant by subtenants (Co-locators), except that 

Rental Income shall expressly exclude (i) any amounts paid to Tenant to reimburse Tenant for 

costs incurred by Tenant caused by, at the request of or on behalf of, the subtenant, including, 

but not limited to, utilities, site improvements, conduits, taxes, assessments, security deposits, 

penalties and fines (including interest thereon) for violations of law by the subtenant and legal 

fees; (ii) any amounts paid to Tenant to reimburse Tenant for costs incurred by Tenant in 

entering into this Lease, obtaining the Governmental Approvals, or constructing the Structure 

and Premises; and (iii) any initial fee to be charged by Tenant to each prospective subtenant to 

reimburse Tenant for costs, expenses and fees related to the submissions, installation design and 

site engineering studies for such subtenant. In the event that any amount of Rental Income is 

received by Tenant in a month other than the month for which such Rental Income is due, 

Tenant will make appropriate adjustments in order to properly allocate such amounts to the 

proper month. Tenant agrees that it shall maintain sufficient records for Landlord to properly 

account for the revenues paid and received pursuant to this Lease, which shall be open to 

inspection and audit by Landlord. Upon request, but no more than twice annually, Landlord 

may review Tenant’s records, including true and complete copies of amendments, restatements 

or modifications of this Lease and sublicenses of the Premises. Landlord’s review of Tenant’s 

records will be conducted at Tenant’s offices at a date and time to be mutually agreed upon. 

Upon request, Tenant shall deliver copies of the records to Landlord.  

     (d)   At the Landlord’s discretion, Tenant shall provide structural capacity and reserved 

space on the Structure for Landlord’s public service antennas at the top of the Structure and 

below the commercial antenna levels. At no cost to Landlord, Tenant shall install 
Landlord’s antenna(s) and related equipment on the Structure and Premises, as 
applicable, promptly following the completion of the construction of the Structure. Tenant 
shall provide such space on the Structure to Landlord free of rent.  Landlord shall be 
solely responsible for all costs to maintain Landlord’s antennas. Tenant will provide 
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suitable antenna mounts to accommodate Landlord’s antennas and those of local 
public/emergency services. Concurrent with the initial installation of the tower, Tenant 
will install Landlord's antenna and lines at no cost. Tenant shall provide all site civil and 
electrical improvements to accept the Landlord’s antennas. Landlord shall be solely 
responsible for all costs to maintain Landlord’s antennas, radio equipment and generator, 
and Landlord shall pay for its own electric utility usage and communications telephony.  
Throughout the Term, Tenant will provide structural analysis for the Landlord’s initial 
antenna installation and future modifications at no cost to Landlord. At Landlord’s 
option, Tenant will procure (with no mark-up) Landlord’s antenna and related 
equipment, and Tenant may deduct the cost of the procured equipment from Rent and 
other payments due to Landlord.  
    (e) Landlord may not assign its rights or obligations under this Lease without the prior 

written consent of Tenant.  Notwithstanding the foregoing, on written notice to Tenant, 

Landlord shall be entitled to: (i) assign it's right to receive Rent; and (ii) sell the Property, 

provided that such transfer is for a legitimate business purpose and the purchaser agrees to 

assume all of Landlord's obligations hereunder. 

    (f) If at any time after the Effective Date, Landlord receives a bona fide written offer from a 

third party seeking an assignment of (or otherwise seeking to acquire) the rental stream 

associated with this Lease (a “Purchase Offer”), Landlord shall immediately furnish Tenant 

with a copy of the Purchase Offer, together with a representation that the Purchaser Offer is 

valid, genuine and true in all respects (a “Purchase Offer Notice”).  Tenant shall have the right 

within thirty (30) days after it receives the Purchase Offer Notice to agree in writing to match 

the terms of the Purchase Offer.  If Tenant chooses not to exercise this right of first refusal or 

fails to provide written notice to Landlord within the thirty (30) day period, Landlord may 

assign the rental stream pursuant to the Purchase Offer subject to the terms of this Lease 

(including, without limitation, the terms of this Subparagraph 6(f), to the person or entity that 

made the Purchase Offer provided that (i) the assignment is on the same terms contained in the 

Purchase Offer and (ii) the assignment occurs within ninety (90) days of Tenant’s receipt of a 

copy of the Purchase Offer.  If such third party modifies the Purchase Offer or the assignment 

does not occur within such ninety (90) day period, Landlord shall re-offer to Tenant, pursuant 

to the procedure set forth in this Subparagraph 6(e), the assignment on the terms set forth in the 

Purchase Offer, as amended and the foregoing time periods and terms/conditions shall re-apply 

to the amended Purchase Offer.  The right of first refusal hereunder shall (i) survive any 

transfer of all or any part of the Property or assignment of all or any part of the Lease; (ii) bind 

and inure to the benefit of, Landlord and Tenant and their respective heirs, successors and 

assigns; (iii) run with the land; and (iv) terminate upon the expiration or earlier termination of 

this Lease without the necessity of any further written confirmation of said termination of this 

right of first refusal. 

 

7) Maintenance, Repair and Removal.  Tenant shall, at Tenant’s expense, keep and maintain in 

good condition and repair the Premises and the Structure. Tenant shall install and operate the 

Structure in compliance with all applicable laws and ordinances to the extent that such 
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compliance is required as a result of Tenant's use or occupancy of the Premises. Upon 

termination of this Lease, Landlord shall have the option of requiring that Tenant remove the 

Structure and all other installations made by Tenant at the Premises, including utility lines. 

Whether or not Landlord requires the removal, of the Structure, the Premises shall be returned 

to Landlord in good, usable condition, reasonable wear and tear and casualty excepted.  

Notwithstanding the foregoing, in the event that Landlord requires Tenant to remove the 

Structure as contemplated herein, Landlord acknowledges and agrees that Tenant shall have no 

obligation to remove the foundation of the Structure beyond three (3) feet below grade. 

 

8) Default.  Any of the following occurrences, conditions or acts shall be deemed a default 

under this Lease (a “Default”): (a) if Tenant fails to pay monetary amounts due under this Lease 

within ten (10) business days of its receipt of written notice that such payments are overdue; or 

(b) if either party fails to observe or perform any non-monetary obligations under this Lease 

and does not cure such failure within thirty (30) days from its receipt of written notice of 

breach; provided, however, that if such breach cannot be cured within said thirty (30) day 

period, the breaching party shall not be in Default if, within thirty (30) days, it commences 

efforts, and thereafter proceeds diligently, to cure such breach. 

 

9) Termination.   

(a) This Lease may be terminated by Landlord without any penalty or further liability, on 

thirty (30) days prior notice to Tenant at any time in the event that Tenant: (i) is in Default after 

notice and the expiration of any applicable cure period; or (ii) has failed to construct the 

structure or enter into any subleases of the Premises or the Structure within eighteen (18) 

months following Effective Date. Notwithstanding the aforementioned, Landlord may not 

terminate this Agreement if Government Approvals have not been granted and Tenant is 

diligently pursuing such Government Approvals, or if Tenant has started construction and is 

diligently pursuing completion.  

 (b) This Lease may be terminated by Tenant, without any penalty or further liability, on 

thirty (30) days prior notice to Landlord as follows:  (i) if Tenant is unable to obtain in a timely 

manner any Governmental Approval necessary for the installation and/or operation of the 

Structure at the Premises, or any Governmental Approval is canceled, expires, lapses or is 

otherwise withdrawn or terminated; or (ii) if Tenant determines the Premises are not 

appropriate for its operations for economic or technological reasons; or (iii) if Tenant is unable 

to occupy and utilize the Premises due to an action of the Federal Communications Commission 

including, without limitation, a take back of channels or change in frequencies; or (iv) if 

Hazardous Substances (as defined in Section  16) are or become present on the Property or 

Premises in violation of Environmental Laws (as defined in Section 16). 

10)  Insurance and Subrogation.  
 (a) Tenant shall maintain the following insurance during the Lease Term: 

(i) general liability insurance for claims for bodily injury or death and property damage 

with combined single limits of not less than $1,000,000 per occurrence with a general 
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aggregate limit of $2,000,000, which limits may be provided in combination with umbrella 

coverage. 

(ii) workers’ compensation insurance insuring against and satisfying Tenant's 

obligations and liabilities under the workers’ compensation law of the state in which the 

Premises are located; and 

(iii)  if Tenant operates owned, hired or non-owned vehicles on or about the Property, 

comprehensive automobile liability insurance with a limit of not less than $1,000,000 

combined bodily injury and property damage. 

(iv) an umbrella policy of $5,000,000. 

 

Each such policy (except workers’ compensation) shall list Landlord as an additional insured, 

and shall provide that it will not be terminated during the Lease Term or modified to affect the 

coverage required except after thirty (30) days prior notice thereof to Landlord. 

(b) Tenant shall have the right to fulfill its insurance obligations under this paragraph by 

obtaining appropriate endorsements to any master policy of liability insurance that Tenant or its 

affiliates may maintain.  

(c) Tenant shall, prior to commencing construction of the Structure and annually thereafter, 

furnish to Landlord certificates of insurance listing Landlord either as additional named insured 

or additional insured on a primary basis to the extent permitted by applicable insurance 

regulations. 

(d) At all times during the Lease Term, Landlord will carry and maintain commercial 

general liability insurance on the Property, including any common area, in commercially 

reasonable amounts. 

(e)  Landlord and Tenant each waive any and all rights to recover against the other, or 

against the officers, directors, shareholders, partners, joint ventures, employees, agents, 

customers, invitees or business visitors of such other party, for any loss or damage to such 

waiving party arising from any cause covered or required to be covered by any property 

insurance required to be carried pursuant to this paragraph or any other property insurance 

actually carried by such party, provided that the party against whom relief is sought, has 

complied with the terms of this Section 10.  Landlord and Tenant will cause their respective 

insurers to issue waiver of subrogation rights endorsements to all property insurance policies 

carried in connection with the Structure or the Premises or the contents of either. 

 

11)  Hold Harmless.  Tenant agrees to indemnify and hold Landlord harmless from any and all 

claims arising directly from the installation, use, maintenance, repair or removal of the 

Structure at the Premises, except for claims arising from the negligence or intentional acts of 

Landlord, its employees, agents or independent contractors. Landlord agrees to indemnify and 

hold Tenant harmless from any and all claims arising out of the negligence or intentional acts of 

Landlord, its employees, agents, or independent contractors in, on or about the Property, except 

for claims arising from the negligence or intentional acts of Tenant, its employees, agents or 

independent contractors.  
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12)  Notices.  All notices, requests, demands and other communications shall be in writing and 

shall be deemed given, (i) if personally delivered or mailed, upon delivery, or if (ii) by certified 

mail, return receipt requested, five (5) days after mailing, or if (iii) sent by overnight carrier, 

upon receipt, to the addresses for Landlord and Tenant stated below: 

 

if to Landlord:  Southern University  

    J.S Clark Administration Building Annex, First Floor 

    James L. Presage Drive 

    P.O. Box 9534 

    Baton Rouge, LA 70813 

     Attention:  Purchasing Department  

 

with a copy to:  Southern University 

    J.S. Clark Administration Building, 4th Floor 

    Baton Rouge, LA  70813   

    Attention: Corinne Blache, General Counsel    

     

 

if to Tenant:  Wireless EDGE Towers III, LLC 

    PO Box 63 

    Rhinebeck, New York 12572 

    Attention: Tower Development 

 

with a copy to:  Corrigan, Baker & Levine, LLC 

    75 South Broadway, Suite 4-961 

    White Plains, New York 10601 

    Attention:  Robert J. Levine, Esq. 

 

13)  Quiet Enjoyment, Title and Authority.  Landlord represents, warrants and covenants to 

Tenant that (i) Landlord has full right, power and authority to execute this Lease and Landlord 

has taken all necessary action to approve this Lease and has authorized the signatories of this 

Lease to sign same; (ii) the Property is free and clear of any unrecorded covenants, restrictions, 

liens or mortgages which would interfere with Tenant’s rights to or use of the Premises; (iii) no 

consents are required from any mortgagee, licensee or any other occupant of the Property with 

respect to Tenant’s use of the Premises; (v) the execution and performance of this Lease will 

not violate any local laws, ordinances, covenants or the provisions of any mortgage, lease or 

other agreement binding on Landlord. Landlord shall be responsible for any costs due to the 

failure of the Property to comply with all applicable local, state and federal laws, ordinances, 

codes, and regulations. Landlord covenants that at all times during the term of this Lease, 

Tenant’s quiet enjoyment of the Premises or any part thereof shall not be disturbed as long as 

Tenant is not in Default after notice and the expiration of any applicable cure period. 
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14)  Casualty or Condemnation.  If the Property or the Structure are destroyed or damaged 

so as in Tenant’s reasonable judgment to substantially and adversely affect the effective use of 

the Structure, then Tenant may elect to terminate this Lease and in such event, all rights and 

obligations of the parties shall cease as of the date of the damage or destruction, and Tenant 

shall be entitled to the reimbursement of any Rent prepaid by Tenant. If Tenant elects to 

continue this Lease, then all Rent shall abate until the Premises and/or Structure are restored to 

the condition existing immediately prior to such damage or destruction. In the event of a 

condemnation of all or any part of the Property, Tenant shall have the right to terminate this 

Lease if such condemnation disrupts Tenant’s operation at the Property or renders the Premises 

unsuitable for Tenant’s use. Landlord and Tenant shall each be entitled to pursue their own 

separate awards with respect to such taking.  Sale of all or part of the Premises to a purchaser 

with the power of eminent domain in the face of the exercise of the power shall be treated as a 

taking by condemnation. 

15) Waiver of Landlord’s Lien; Financing. The Structure shall remain the exclusive 

property of Tenant.  In this regard, Landlord hereby waives any and all lien rights it may have, 

statutory or otherwise, concerning the Structure or any portion thereof, as well as and all other 

installations made by Tenant at the Premises, whether same are deemed real or personal 

property under applicable laws, and Landlord gives Tenant the right to remove all or any 

portion of same from time to time. Tenant may enter into a secured financing arrangement for 

which the Structure or this Lease is security, provided such an arrangement shall not impair or 

abridge the rights of Landlord under this Lease and such secured party agrees to be bound by 

the terms and provisions of this Lease from the time it succeeds to the interest of Tenant under 

this Lease. 

16) Environmental Laws. 

(a) As used herein, the term "Environmental Laws" shall mean any and all local, state or 

federal statutes, regulations or ordinances pertaining to the environment or natural resources.  

As used herein, the term "Hazardous Substance" shall mean any toxic or hazardous waste, 

material, or substance that is regulated by Environmental Laws, including, without limitation, 

asbestos and petroleum products; hazardous or solid wastes.  

(b) Tenant and Landlord each represent, warrant and agree that it will conduct its activities 

on the Property in compliance with all applicable Environmental Laws. Landlord further 

represents, warrants and agrees that neither Landlord, nor to Landlord’s knowledge, any third 

party, has used, generated, stored or disposed of, or permitted the use, generation, storage or 

disposal of, any Hazardous Substance on, under, about or within the Property or Premises in 

violation of any Environmental Law. 

 

17)  Miscellaneous. 

(a)  This Lease shall run with the Property and shall be binding upon and inure to the benefit 

of the parties, their respective successors, personal representatives and assigns. 
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(b)  This Lease, together with the Rider and Exhibits annexed hereto constitutes the entire 

agreement and understanding of the parties, and supersedes all offers, negotiations and other 

agreements. There are no representations or understandings of any kind not set forth herein.  

Any amendments to this Lease must be in writing and executed by the party against whom 

enforcement is sought. 

(c)  Each party agrees to cooperate with the other in executing any documents (including a 

memorandum of lease and/or easement agreement) in a form reasonably satisfactory to both 

parties necessary to protect its rights or use of the Premises. Tenant may record the 

memorandum of lease. 

(d)  Tenant agrees that it will pay or cause to be paid all costs for work done by it or caused 

to be done by it on the Premises and will keep the Premises free and clear of all mechanics’ 

liens on account of work done by Tenant or persons claiming under it.  Tenant may contest the 

validity or amount of any such lien and may appeal any adverse judgment or decree, provided, 

however, that at the reasonable written request of Landlord, Tenant shall post a bond sufficient 

to remove such lien pending contest against the enforcement of the lien against Landlord. If 

Tenant shall default in paying any charge for which a mechanic’s lien and suit to foreclose the 

lien have been filed, and shall not be taking appropriate actions to contest the validity or 

amount of such lien with ninety (90) days of the filing of such lien, Landlord may (but shall not 

be required to), after written notice to Tenant, pay said claim and the amount so paid shall be 

immediately due and owing from Tenant to Landlord, and Tenant shall pay the same to 

Landlord upon demand.    

(e)  This Lease and the rights and obligations of the undersigned parties shall be governed 

by and construed in accordance with the laws of the State where the Property is located without 

giving effect to principles of conflict of laws.  The undersigned hereby irrevocably submit to 

the jurisdiction and venue of any State or Federal Court located in the State and County where 

the Property is located, over any action or proceeding arising out of any dispute between the 

undersigned, with respect to this Lease. 

(f)  The provisions of this Lease are severable.  If a court of competent jurisdiction rules that 

any provision of this Lease is invalid or unenforceable, such provision shall be replaced by 

another provision which is valid and enforceable and most closely approximates and gives 

effect to the intent of the invalid or unenforceable provision.  Furthermore, such ruling shall not 

affect the validity or enforceability of any other provision of this Lease. 

(g)  Any consent required hereunder shall not be unreasonably withheld, conditioned, or 

delayed. 

(h)  This Lease may be executed in any number of counterparts, any of which may be 

executed and transmitted by facsimile or other electronic method, and each of which shall be 

deemed an original, but all of which together shall constitute one and the same instrument. 

(i)  No failure on the part of either party to exercise, and no delay in exercising, any right 

under the Lease shall operate as a waiver thereof, nor shall any single or partial exercise of any 

such right preclude any other right, all subject to the conditions and limitations contained in the 

Lease. 

(j)  A waiver of any right or remedy by either party at any one time shall not affect the 
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exercise of such right or remedy or any other right or remedy by that party at any other time. In 

order for any waiver to be effective, it shall be in writing, signed by an authorized person or 

board, and be express and unequivocal and specify precisely the rights or remedies being 

waived.  The failure of either party to take any action in the event of any breach by the other 

party shall not be deemed or construed to constitute a waiver of any of its rights or to otherwise 

affect the right of that party to take any action permitted by the Lease at any other time, in the 

event that such breach has not been cured, or with respect to any other breach. 

(k)  The rights and remedies provided in the Lease are cumulative and not exclusive of any 

remedies provided by law, and nothing contained in the Lease shall impair any of the rights of 

either party under applicable law, subject in each case to the terms and conditions in the Lease. 

 

IN WITNESS WHEREOF, the parties have executed this Lease as of the date and year first 

above written. 

 

LANDLORD:      TENANT:   

 

Southern University and A&M College  Wireless EDGE Towers III, LLC 
         

 

By:      ___________________________  By:  ____________________________ 

Name: Dr. Orlando McMeans            Name: John E Arthur 

Title:   Interim President     Title: President 

 

 

 

 

[Signature page to Wireless Telecommunications Facility Lease Agreement] 
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RIDER TO 
WIRELESS TELECOMMUNICATIONS FACILITY LEASE AGREEMENT 

 
 

This Rider to Wireless Telecommunications Facility Lease Agreement (“Rider”) is entered into 

as of the _____ day of    , 2025 (the “Effective Date”) by and between the 

Southern University and A&M College (“Landlord”) and Wireless EDGE Towers III, LLC 

(“Tenant”). 

 
1.  Taxes 
Landlord and Tenant acknowledge and agree that all applicable taxes are included in the Base Rent of 

this Agreement.  State agencies are exempt from all State and local sales and use taxes.  

  

2.  Termination 
The State of Louisiana has the right to terminate this Agreement immediately for any of the following 

reasons: (a) material misrepresentation by the Tenant; (b) Tenant’s fraud, collusion, conspiracy or other 

unlawful means of obtaining any agreement with the State of Louisiana; (c) conflict of contract 

provisions with constitutional or statutory provisions of State or Federal Law; (d) abusive or belligerent 

conduct by the Tenant towards an employee or agent of the State; (e) Tenant’s intentional violation of 

the Louisiana Procurement Code (La. R.S. 39:1551 et seq.) and its corresponding regulations; or, (f) any 

listed reason for debarment under La. R.S. 39:1672. 

 

3.  Termination for Cause 
The State of Louisiana may terminate this Agreement for cause based upon the failure of Tenant to 

comply with the terms and/or conditions of this Agreement, or failure to fulfill its performance 

obligations pursuant to this Agreement, provided that the State shall give the Tenant written notice 

specifying the Tenant’s failure.  If within 30 days after receipt of such notice, the Tenant shall not have 

corrected such failure or, in the case of failure which cannot be corrected in 30 days, begun in good faith 

to correct such failure and thereafter proceeded diligently to complete such correction, then the State 

may, at its option, place the Tenant in default and this Agreement shall terminate on the date specified in 

such notice. 

The Tenant may exercise any rights available to it under Louisiana law to terminate for cause upon the 

failure of the State to comply with the terms and conditions of this Agreement, provided that the Tenant 

shall file a claim with the Chief Procurement Officer under La. R.S. 39:1671 -1673. 

 

4.  Record Ownership 
All records, reports, documents and other material delivered or transmitted to the Tenant by the State 

shall remain the property of the State. The Tenant, at its expense, shall return this property to the State at 

the termination or expiration of this Agreement, unless otherwise required by this Agreement. Delivery 

of this property shall be in a form specified by the State.  

  

5.  Use of State Property 
Any property of the State furnished to the Tenant shall, unless otherwise provided herein, or approved 

by the State and/or Using Agency, be used only for the performance of this Agreement. 
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The Tenant shall be responsible for any loss or damage to property of the State and/or Landlord which 

results from willful misconduct or lack of good faith on the part of the Tenant or which results from the 

failure on the part of the Tenant to maintain and administer that property in accordance with sound 

management practices, to ensure that the property will be returned to the State and/or Landlord in like 

condition, except for normal wear and tear, to that in which it was furnished to the Tenant. Upon the 

happening of loss, or destruction of, or damage to property of the State and/or Landlord, the Tenant shall 

notify the State and/or Landlord thereof and shall take all reasonable steps to protect that property from 

further damage. 

The Tenant shall surrender to the State and/or Using Agency all property of the State and/or Landlord 

prior to completion, termination, or cancellation of this Agreement, unless otherwise specified herein.  

All reference to the Tenant under this section shall include any of its employees, agents, or 

subcontractors. 

 

6.  Project Manager 
The Landlord will appoint a Project Manager for this Agreement who will provide oversight of the 

activities conducted hereunder. Notwithstanding the Tenant’s responsibility for management during the 

performance of this Agreement, the assigned Project Manager will be the principal point of contact on 

behalf of the State and will be the principal point of contact for the Tenant concerning the Tenant’s 

performance under this Contract. 

 

7.  Force Majeure 
It is understood and agreed that neither party can foresee the exigencies beyond the control of each party 

which arise by reason of an Act of God or force majeure; therefore, neither party shall be liable for any 

delay or failure in performance beyond its control resulting from an Act of God or force majeure. The 

State shall determine whether a delay or failure results from an Act of God or force majeure based on its 

review of all facts and circumstances. The parties shall use reasonable efforts, including but not limited 

to, use of continuation of operations plans (COOP), business continuity plans, and disaster recovery 

plans, to eliminate or minimize the effect of such events upon the performance of their respective duties 

under this Agreement. 

 

8.  Limitations of Liability 
For all claims against the Tenant not governed by any other provision of this Section, regardless of the 

basis on which the claim is made, the Tenant's liability for direct damages shall be limited to the 

maximum dollar amount of this Agreement. 

The Tenant shall not be liable for incidental, indirect, special, or consequential damages, unless 

otherwise specifically enumerated herein, or in a resulting task order or purchase order mutually agreed 

upon between the parties. In no circumstance shall the State be liable for incidental, indirect, special, or 

consequential damages; lost profits; lost revenue; or lost institutional operating savings. 

 

9.  Other Remedies 
If the Tenant fails to perform in accordance with the terms and conditions of this Agreement, or if any 

lien or claim for damages, penalties, costs and the like is asserted by or against the State, then, upon 

notice to the Tenant, the State may pursue all remedies available to it at law or equity, including 

retaining monies from amounts due the Tenant and proceeding against any surety of the Tenant. 
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10.  Licenses and Permits 
The Tenant shall secure and maintain all licenses and permits and pay inspection fees required to do the 

work required to complete this Agreement, if applicable. 

 

11.  Subcontractors 
The Tenant may, with prior written permission from the State and/or Landlord, such permission not to 

be unreasonably withheld, conditioned or delayed, enter into subcontracts with third parties for the 

performance of any part of the Tenant’s duties and obligations. In no event shall the existence of a 

subcontract operate to release or reduce the liability of the Tenant to the State and/or Using Agency for 

any breach in the performance of the Tenant's duties. The Tenant will be the single point of contact for 

all subcontractor work. 

The State shall reserve the right to require removal and replacement of any contract personnel whose 

performance it considers unacceptable. 

 
12.  Code of Ethics 
The Tenant acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (La. R.S. 

42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the performance of 

services called for in this Agreement.  The Tenant agrees to immediately notify the State if potential 

violations of the Code of Governmental Ethics arise at any time during the term of this Contract. 

 
13.  Confidentiality 
All financial, statistical, personal, technical and other data and information relating to the State's 

operation which are designated confidential by the State and made available to the Tenant in order to 

carry out this Agreement, or which become available to the Tenant in carrying out this Agreement, shall 

be protected by the Tenant from unauthorized use and disclosure through the observance of the same or 

more effective procedural requirements as are applicable to the State. The identification of all such 

confidential data and information as well as the State's procedural requirements for protection of such 

data and information from unauthorized use and disclosure shall be provided by the State in writing to 

the Tenant. If the methods and procedures employed by the Tenant for the protection of the Tenant's 

data and information are deemed by the State to be adequate for the protection of the State's confidential 

information, such methods and procedures may be used, with the written consent of the State, to carry 

out the intent of this paragraph. The Tenant shall not be required under the provisions of this paragraph 

to keep confidential any data or information which is or becomes publicly available, is already rightfully 

in the Tenant's possession, is independently developed by the Tenant outside the scope of this 

Agreement or is rightfully obtained from third parties. 

Under no circumstance shall the Tenant discuss and/or release information to the media concerning this 

project without prior express written approval of the University. 

 
14.  Contract Controversies 
Any claim or controversy arising out of this Agreement shall be resolved by the provisions of Louisiana 

Revised Statute 39:1671-1673, as applicable. 

 
15.  Right to Audit 
The State Legislative auditor, federal auditors and internal auditors of the University, Division of 

Administration, or others so designated by the DOA, shall have the option to audit all accounts directly 

pertaining to this Agreement for a period of five (5) years from the date of final payment or as required 
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by applicable State and Federal Law. The Tenant and subcontractor shall maintain such books and 

records for this five-year period and cooperate fully with the authorized auditing agency. Records shall 

be made available during normal working hours for this purpose. 

 
16.  Data/Record Retention  
The Tenant shall retain all their books, their records, and their other documents relevant to this 

Agreement and the funds expended hereunder for five (5) years after final payment or, if Federal funds 

are used, as required by applicable Federal law, whichever is longer.  

 
17.  Tenant’s Certification of No Federal Suspension or Debarment  
The Tenant has a continuing obligation to disclose any suspensions or debarment by any government 

entity, including but not limited to General Services Administration (GSA). Failure to disclose may 

constitute grounds for suspension and/or termination of this Contract and debarment from future 

Agreements. 

 
18.  Tenant’s Cooperation 
The Tenant has the duty to fully cooperate with the State and provide any and all requested information, 

documentation, etc. to the State when requested. This applies even if this Agreement is terminated 

and/or a lawsuit is filed. Specifically, the Tenant shall not limit or impede the State’s right to audit or 

shall not withhold State owned documents. 

 
19.  Security 
To the extent provided to Tenant or posted on the property, Tenant’s personnel shall comply with all 

security regulations in effect at the State’s premises and externally for materials and property belonging 

to the State or to the project.  Where special security precautions are warranted (e.g., correctional 

facilities), the State shall provide such procedures to the Tenant, accordingly.  

The Tenant shall comply with the Office of Technology Services’ Information Security Policy at 

https://www.doa.la.gov/doa/ots/about-us/infosec/. 

The Tenant is responsible for promptly reporting to the State any known breach of physical or 

information security. 

 
20.  Cybersecurity Training 
In accordance with La. R.S. 42:1267(B)(3) and the State of Louisiana’s Information Security Policy, if 

the Tenant, any of its employees, agents,  or subcontractors will have access to State government 

information technology assets, the Tenant’s employees, agents, or subcontractors with such access must 

complete cybersecurity training annually, and the Tenant must present evidence of such compliance 

annually and upon request. The Tenant may use the cybersecurity training course offered by the 

Louisiana Department of State Civil Service without additional cost. 

For purposes of this Section, “access to State government information technology assets” means the 

possession of credentials, equipment, or authorization to access the internal workings of State 

information technology systems or networks. Examples would include but not be limited to State-issued 

laptops, VPN credentials to access the State network, badging to access the State’s telecommunications 

closets or systems, or permissions to maintain or modify IT systems used by the State. Final 

determination of scope inclusions or exclusions relative to access to State government information 

technology assets will be made by the Office of Technology Services. 
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21.  Commencement of Work 
No work shall be performed by the Tenant and the University shall not be bound until such time as this 

Agreement is fully executed between the State and the Tenant and all required approvals are obtained. 

 
22.  Compliance with Civil Rights Laws 
The Tenant agrees to abide by the requirements of the following as applicable: Title VI and Title VII of 

the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972, Federal 

Executive Order 11246 as amended, the Federal Rehabilitation Act of 1973 as amended, the Vietnam 

Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, 

the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, and the Tenant agrees to 

abide by the requirements of the Americans with Disabilities Act of 1990.   

The Tenant agrees not to discriminate in its employment practices, and will render services under this 

Contract without regard to race, color, religion, sex, sexual orientation, national origin, veteran status, 

political affiliation, disability or age in any matter relating to employment.  Any act of discrimination 

committed by the Tenant, or failure to comply with these statutory obligations when applicable shall be 

grounds for termination of this Agreement. 

 
23.  Anti-Kickback Clause 
The Tenant hereby agrees to adhere to the mandate dictated by the Copeland "Anti-Kickback" Act 

which provides that each Tenant or subgrantee shall be prohibited from inducing, by any means, any 

person employed in the completion of work, to give up any part of the compensation to which he is 

otherwise entitled. 

 
24.  Clean Air Act 
The Tenant hereby agrees to adhere to the provisions which require compliance with all applicable 

standards, orders or requirements issued under Section 306 of the Clean Air Act which prohibits the use 

under non-exempt Federal contracts, grants or loans of facilities included on the Environmental 

Protection Agency (EPA) list of Violating Facilities. 

 
25.  Energy Policy and Conservation Act 
The Tenant hereby recognizes the mandatory standards and policies relating to energy efficiency which 

are contained in the State energy conservation plan issued in compliance with the Energy Policy and 

Conservation Act (P.L. 94-163). 

 
26.  Clean Water Act 
The Tenant hereby agrees to adhere to the provisions which require compliance with all applicable 

standards, orders, or requirements issued under Section 508 of the Clean Water Act which prohibits the 

use under non-exempt Federal contracts, grants or loans of facilities included on the Environmental 

Protection Agency (EPA) List of Violating Facilities. 

 
27.  Anti-Lobbying and Debarment Act 
The Tenant will be expected to comply with Federal statutes required in the Anti-Lobbying Act and the 

Debarment Act. 
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28.  Prohibition of Discriminatory Boycotts of Israel 
In accordance with La. R.S. 39:1602.1, for any contracts with a value of $100,000 or more and for any 

Tenant with five or more employees, the Tenant certifies that it is not engaging in a boycott of Israel and 

it will, for the duration of its contractual obligations, refrain from a boycott of Israel. 

The State reserves the right to terminate this Contract if the Tenant, or any Subcontractor, engages in a 

boycott of Israel during the term of this Agreement. 

 
29.  Prohibition of Companies That Discriminate Against Firearm and Ammunition Industries 
In accordance with La. R.S. 39:1602.2, the following applies to any competitive sealed bids, competitive 

sealed proposals, or contract(s) with a value of $100,000 or more involving a for-profit company with at 

least fifty full-time employees: 

Unless otherwise exempted by law, by submitting a response to this solicitation or entering into this 

contract, the Bidder, Proposer or Tenant certifies the following:  

1. The company does not have a practice, policy, guidance, or directive that discriminates 

against a firearm entity or firearm trade association based solely on the entity’s or 

association’s status as a firearm entity or firearm trade association; 

 

2. The company will not discriminate against a firearm entity or firearm trade association 

during the term of the contract based solely on the entity’s or association’s status as a 

firearm entity or firearm trade association.   

 

The State reserves the right to reject the response of the Bidder, Proposer or Tenant if this certification is 

subsequently determined to be false, and to terminate any contract awarded based on such a false 

response or if the certification is no longer true. 

 
30.  Prohibited Use of Funds 
The Tenant agrees not to use agreement proceeds to urge any elector to vote for or against any candidate 

or proposition on an election ballot nor shall such funds be used to lobby for or against any proposition 

or matter having the effect of law being considered by the Louisiana Legislature or any local governing 

authority.  This provision shall not prevent the normal dissemination of factual information relative to a 

proposition on any election ballot or a proposition or matter having the effect of law being considered by 

the Louisiana Legislature or any local governing authority. 

 
31.  E-Verify 
The Tenant shall comply with the provisions of La. R.S. 23:995 and federal law pertaining to E-Verify 

in the performance of services under this Contract. 

 
32.  Governing Law 
This Agreement shall be interpreted under Louisiana Law, including but not limited to La. R.S. 39:1551-

1736 (Louisiana Procurement Code) and La. R.S. 39:196-200 (Information Technology Procurement 

Code), if applicable; purchasing rules and regulations; executive orders; terms and conditions; and 

specifications listed in the RFP and this Contract.  Venue of any action brought, after exhaustion of 

administrative remedies, with regard to all activities associated with this Agreement shall be in the 

Nineteenth Judicial District Court, Parish of East Baton Rouge, State of Louisiana. 
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33.  Complete Contract 
This is the complete Agreement between the parties with respect to the subject matter and all prior 

discussions and negotiations are merged into this Agreement. This Agreement is entered into with 

neither party relying on any statement or representation made by the other party not embodied in this 

Contract and there are no other agreements or understanding changing or modifying the terms.  This 

Agreement shall become effective upon final statutory approval. 

 

 

IN WITNESS WHEREOF, the parties have executed this Rider to Lease as of the date and year 

first above written. 

 

LANDLORD:      TENANT:   

 

Southern University and A&M College  Wireless EDGE Towers III, LLC 
         

 

By:      ___________________________  By:  ____________________________ 

Name: Dennis J. Shields    Name: John E Arthur 

Title:   President      Title: President 
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EXHIBIT A 
 

Description of the Landlord’s Property 
 

 

That certain parcel of real property located in the City of Baton Rouge, Parish of East Baton 

Rouge, State of Louisiana designated as Parcel 420080359 and commonly known as 801 

Harding Boulevard, a portion of which properties are more particularly shown on Exhibit B 

attached hereto. 

 

Legal Description/Map: 

 
A CERTAIN TRACT CONT. 387.00 ACRES, MORE OR LESS, IN SECS. 39, 67 & 75, T6S, R1W. (SOUTHERN 
UNIVERSITY) LESS & EXCEPT: 6.895 ACRES PROP # 30850366 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approx. 

Site Location
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EXHIBIT B 

 
Description of the Leased Premises 

 
 
 
 
 
 
 

Drawing to be provided 
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 EXHIBIT C 
 

The Structure 
 
 
 

 

 

Drawing to be provided 
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EXHIBIT D 
 

Antenna Site Management Responsibilities 
 

Wireless EDGE Towers III, LLC or it affiliate (“WE”) shall perform all of the services that are 

the subject of this Agreement. WE shall be the site manager for subleasing of the Premises and 

the Structure.  

 

We will perform the following site management services for the Premises:  

 

1. Market Facility to Co-locaters (wireless carriers) 

2. Determine tenants’ current & future requirements. 

3. Develop sublease template(s). 

4. Develop site application form and installation requirements. 

5. Actively market the site from time to time in conjunction with tenants’ buildouts and 

available space on the site. 

6. Review and process tenant’s applications. 

7. Negotiate subleases. 

8. Review tenant’s proposed construction drawings with Landlord (where applicable). 

9. Review tenant’s RF study report (where applicable). 

10. Coordinate installation schedule with Landlord.  

11. Inspect site for compliance with approved drawings. 

12. Inspect site for general quality of work. 

13. Maintain site inventory database of tenants’ equipment (antenna, cable, and cabinet 

level) 

14. Coordinate site changes. 

15. Monitor sites annually for configuration changes against lease baseline and check 

general condition of wireless carrier installations. 

16. Maintain Facility as necessary. 

17. Collect and track rent payments. 

18. Consolidate rent streams from all tenants. 

19. Remit month revenue share to Landlord. 

20. Track annual adjustments to lease payments. 

21. Maintain insurance requirements throughout the Lease Term and Management Term. 

22. Maintain all required permits and Governmental Approvals to operate the Facility. 

23. Provide any required FAA monitoring services. 
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AND AGRICUTTURAT & MECHANICAL COTLEGE

Office of the Chancellor
SOI.JTHERN
I.JNIVERSITY f .S. Clark Administration Building

Post Office Box 9820
Baton Rouge, Louisian a 7 081,3
Office: 225 77 L-2360

fune 26,2026

Dr. Orlando McMeans, Interim President
Southern University System
4th Floor, I S Clark Administration Building
Baton Rouge, Louisiana 708i.3

Re: Boord Ratification ol Appointnent of Dr, Eduardo Martinez-Caballos os Inturtm Associate
Dean for Research and Graduate programs for the College of Sciences and Engineering
(COSE) and Ratification ofthe Appointment of Dr. liunoz-Barona Humberto as Interim Chair
of Mathematics and Physics

Dear Dr. McMeans,

You were given verbal authorization to approve the appointment ofDr. Eduardo Martinez_
Caballos as Interim Associate Dean for Research and Ciaduate programs fo.COSElian annu"l
salary of$117,000 effective June t,2026. you were also given verbal authorization to approve the
appointment of Dr. Munoz-Barona Humberto as Interim Chair of Mathematics and physics at an
annual salary of$123,000 effective fune t,2026.

Based upon the aforementioned authorizations, I am requesting ratification by the Southern
University System Board of Supervisors at its July tZ, ZtiZO.u"1ing. If you t aveanj quesEons,
please feel free to contact me.

Yours sincerely,

KP@
Io K. Pierre, Chancellor

Vanue B. Lacour Endowed Law professor

Approved

Dr. Orlando McMeans, Interim president
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SOUTHERN
LJNIVERSITY

AND AGRICUTruRAT & MECHANICAT COLTEGE

Office of the Chancellor

].S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisian a 7 0BL3
Office: 225 77L-2360

April 27,2026

Dr. Orlando McMeans, Interim President
Southern University System
4th Floor, I S Clark Administration Building
Baton Rouge, Louisiana 7 08L3

Re: Salary Adjustmentfor Dr. Hasib Ahmed Related to his Promotion and Tenure
Recommendation and Dr, Dongkeun Lee Related to his Tenure and Promotion
Recommendation

Dear Dr. McMeans,

Dr. Hasib Ahmed has been recommended for promotion from the rank ofAssistant Professor to
Associate Professor. If he is approved for promotion, he will be granted tenure. Based upon the
Faculty Handbooh his 9-month salary would increase from $101,300 to $111,892 for the 2026-
2027 academicyear beginning in August 2026. Dr. Dongkeun Lee has been recommended for
promotion from Associate Professor to Full Professor. Dr. Lee is already a tenured professor. His

9-month salary would increase from $76,160 to $L02,232 for the 2026-2O27 academic year

beginning in August 2026.

These adjustments include equity adjustnrens. These adjustments are part of tlre normal process

applicable to promotion and tenure. I respectfully request that the proposed adjustments be

presented to tlre Southern University Board of Supervisors for review and approval at its July
2026 meeting. If you have any questions, please feel free to contact me.

Yours sincere ly,

K. Pierre, Chancellor
and Vanue B. Lacour Endowed Law Professor

Approved:
Dr. Orlando McMeans, Interim President
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SOUTHERN
LJNIVERSITY

AND AGRICUTruRAT & MECHANICAT COLTEGE

Office of the Chancellor

].S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisian a 7 0BL3
Office: 225 77L-2360

April 27,2026

Dr. Orlando McMeans, Interim President
Southern University System
4th Floor, I S Clark Administration Building
Baton Rouge, Louisiana 7 08L3

Re: Salary Adjustmentfor Dr. Hasib Ahmed Related to his Promotion and Tenure
Recommendation and Dr, Dongkeun Lee Related to his Tenure and Promotion
Recommendation

Dear Dr. McMeans,

Dr. Hasib Ahmed has been recommended for promotion from the rank ofAssistant Professor to
Associate Professor. If he is approved for promotion, he will be granted tenure. Based upon the
Faculty Handbooh his 9-month salary would increase from $101,300 to $111,892 for the 2026-
2027 academicyear beginning in August 2026. Dr. Dongkeun Lee has been recommended for
promotion from Associate Professor to Full Professor. Dr. Lee is already a tenured professor. His

9-month salary would increase from $76,160 to $L02,232 for the 2026-2O27 academic year

beginning in August 2026.

These adjustments include equity adjustnrens. These adjustments are part of tlre normal process

applicable to promotion and tenure. I respectfully request that the proposed adjustments be

presented to tlre Southern University Board of Supervisors for review and approval at its July
2026 meeting. If you have any questions, please feel free to contact me.

Yours sincere ly,

K. Pierre, Chancellor
and Vanue B. Lacour Endowed Law Professor

Approved:
Dr. Orlando McMeans, Interim President
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AND AGRICUTTURAT & MECHANICAT COTTEGE

Office of the Chancellor
SOI.JTHE,RN
LJNIVERSITY f .S. Clark Administration Building

Post Office Box 9820
Baton Rouge, Louisian a 7 081,3
Office: 225 77 L-2360

fune 25,2026

Dr. Orlando McMeans, Interim President
Southern University System
4tr Floor, I S Clark Administration Building
Baton Rouge, Louisiana 70813

Re: Second Amendment to the Employment Contract oI Christopher G. Crenshaw, Head Baseball
Coach and Fifrh Amendment to the Employment Contract for Carlos Camill Funciess, Head
Women's Basketball Coach

Dear Dr. McMeans,

The Department ofAthletics is seeking approval ofcontract amendments for Christopher G. Funchess,
Head Baseball Coach and Carlos Camill Funchess, Head Women,s Basketball Coach. ihe amendment
for Coach Crenshaw is the second amendment to his employment contract, and the amendment for
Coach Funchess is the fifth amendment to his employment contract.

The proposed second amendment to the contract for Coach Crenshawwould become effective fuly 1,
2026 and would remain in effect until fune 30,2029. The base compensation will be $110,000 per
year.

The proposed fifth amendment to the contract for Coach Funchess would be effective fuly 1, 2026 and
would remain in effect through fune 30, 2033. The annual base salary for Coach Funchess will be
increased from $180,000 per year to $200,000 per year. In addition, the fifth amendment to the
employment contract for Coach Funchess has performance incentives. Those performance incentives
include an incentive for (1) basketball game guarantees and (2) advancement to each subsequent
round ofthe NCAA tournament.

The proposed contract amendments for Coach Crenshaw and Coach Funchess are attached for your
review. I respectfully request that these proposed contract amendments be presented to the Southern
University System Board of Sup-ervisors for review and approval atitslttly i7,2026 meeting. Ifyou
have any questions, please feel free to contact me

Yours s rely,

K
K. Pierre, Chancellor

and Vanue B. Lacour Endowed Law professor

Approved:
Dr. Orlando McMeans, Interim president
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SECOND AMEI\DMENT TO THE
EMPLOYMENT CONTRACT OF BASEBALL'S HEAD COACH

CHRISTOPHER G. CRENSHAW

This Second Amendment is made between the Board of Supervisors of Southern University
and A&M College ("Board") and Christopher G. Crenshaw ("Baseball's Head Coach")
(collectively referred herein as "Parties"). This Amendment along with the original employment
contract executed on June 16,2021, and the First Amendment dated June 24,2022, constifute the
Employment Contract of the Baseball Head Coach at Southern University and A&M College in
Baton Rouge, Louisiana ("University"). This Second Amendment shall be effective on Juiy 1,
2026, and shall remain in effect through June 30, 2029. The parties wish to amend the original
contract in the following respects. All other provisions contained not specifically addressed hJrein
remain in effect.

II. Term

a. The agreement shall extend the term of the Baseball's Head Coach contract for two (2)
years. The amendment extends the agreement through June 30, 202g. The Board has the
option of extending this agreement for one (l) additional year.

III. Compensation and Employee Benefits

a. All other terms and conditions of the first amendment remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

ChristopherCrenshaw Date
Head Coach

Roman Banks
Director of Athletics

Date

John K. Pierre
Chancellor

Date Tony M. Clayton Date
Chairman, Board of Supervisors

Christopher Crenshaw
June 2026 Amendment

Page I
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S OITTMR}.I I]NNTERSITY SYSTE M
SOUTMRN UNWERSITY AT BATON ROUGE
HEAD WOMEN'S BASKETBALL COACII CONTRACT
Page I

EMPLOYMENT CONTRACT OF IIEAD WOMEN'S BASKETBALL COACH
CARLOS CAMILL F'TJNCHESS

This agreement is made and entered into on the 2st day of July, 2018 between Southern
University at Baton Rouge ("SUBR'), through its management board, the Southern
University Board of Supervisors ("Board") and Carlos Camill Funchess (Head Women,s
Basketball Coach). This agreement constitutes the employment contract and appointnent of
the Head Women's Basketball Coach at Southern University in Baton Rouge, iouisiana.
This agreement shall be effective on July 2,2018 and shall lsmein in effecithrough July 1,
2021.

EMPLOYMENT OF HEAD WOMEN'S BASKETBALL COACH

I. Employment

a. Board does hereby employ Head Women's Basketball Coach as the head
women's basketball coach, and Head Women's Basketball Coach does hereby
accept employment and agrees to perfomr all of the services penaining to
basketball program that are required of Head Women,s Basketball Coach as well
as other services as may be contemplated hereunder. All appointments are subject
to applicable polices and regulations of the Board, and allimployees are required
to adhere to Board and./or administrative policies as they relate to them.

b. Head Women's Basketball Coach shall be responsible to, and shall report, directly
to SUBR's Athletic Director.

c. Head V/omen's Basketball Coach shall supervise and menage the basketball team
and shall perform such other duties in SUBR,s athletics deparbnent as the
Athletic Director and/or President-Chancellor may assign, provided such other
services are consistent with the services and duties of a NCAA Division I head
women's basketball coach.

d. Head Women's Basketball Coach agrees to represent Southem University System
positively in public and private fonrms and shall perform his duties and personally
handle himself in a manner consistent with good sportsmanship and in accordance
with high moral, ethical and academic standards of the Southern University
System and its athletic programs.

II. Term

a. The terrn of this agreemert is for three (3) years commenc.ing on July Z,Z0lg, and,
terminating on July 1,202I. The Board shall have the option to extend this
agreement for one (1) additional year by providing written notice to the Head
Women's Basketball Coach by March 3l,ZO2I of their intention to do so. This
option to extend must be approved by the Board and the Head Women's
Basketball Coach has the option to accept such extension.

b. All options to extend and/or renewals of this agreement must be approved by the
Board and Head Women's Basketball Coach. Such extension and renewals shall
be in writing and signed by both parties.

m. Compensation and Employment Benefits

a. For services and satisfactory performance of all terms of this agreement, SUBR
shall pay Head Women's Basketball Coach an annual base salary of one-hundred
five thousand dollars ($105.000.00). The salary shall be paid in equal amounts
monthly or such other regular pay periods used for administrative employees.
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b. SUBR will provide Head Women's Basketball Coach the opportunity to
participate in the benefit plans for health insurance, dental insurance, retiremen!
disability, and life insurance, subject to eligibility requirements, normally
provided by SUBRto its rcgular non-academic rmclassified full-time employees

IV. Outside fncome - Subject to Compliance with Board Rules

a. Head Women's Basketball Coach shall be authorized to eam other revenue while
employed by SUBRbut such activities are independent of his SUBR
employment and SUBR shall have no responsibility for any claims arising there
from. All outside income will be subject to approval in accordance with the
Board's policies.

Head Women's Basketball Coach shall report annually in writing to the Athietic
Director and President-Chancellor all income from athletically related sources
outside of the SUBR including but not limitedto income from sports camps,
housing benefits, television and radio programs, endorsement or consultation
contracts with athletic shoe, apparel or equipment manufacturers or sellers, and
SLIBR shall have reasonable access to records of Head Women,s Basketball
Coach to verifu this report.

V. Performance Incentives

As an incentive for exemplary perfomrance and additional work that is required
for season and post-season games and events and as an incentive for Head-
Women's Basketball Coach to achieve the goals described below, SUBR agrees
to pay the following performance incentives:

SWAC Reguhr Sesson Chemoionship
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

ii. SWAC Tourmament Championship
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

iii.SWAC. LABC or LSWA Coach of the year
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach S500

iv.Twentv (20) game wins in (1) season
Head Coach One-Month Salary
Full Time Assistant Coach $1,000
Part Time Assistant Coach $500

v. Fundraising Incentives

A. Basketball Game Guarantee Incentive F'unding

l. If one hundred and thirty-five thousand dollars ($135,000.00) or more
in game guarantees are collected during the contract year, the Head
Women's Basketball Coach shall receive a distribution of up to twenty
thousand dollars ($20,000.00) towards his salary and five thousand
dollars ($5,000.00) towards vehicle stipend. The Women,s Basketball
Program may be allocated up to twenty-five ttrousand dollars

b.

a-
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($25,000.00) that may be used at Head Women's Basketball Coach's
discretion, with approval from the Athletic Director and President-
Chancellor, on any basketball related programs and activities,
including recruiting, travel, equipment, salary supplements for
assistant coaches, tutors, or other such personnel to assist the
basketball program. Eighty-five thousand dollars ($85,000.00) will be
retained by the athletic departnent budget. The basketball program
must first satisry the state budget requirements before allowing any
other expenditures.

\rI.

\llr.

2. Game guarantee collections over one hundred and thirty-five thousand
dollars ($135,000.00) will be split 50/50 berween the Women,s
Basketball Program and the athletic department.

3. If the Head Women's Basketball Coach assists with helping the
Athletic Director fund raise fifty thousand dollars ($50,000.00) in
unrestricted donations the women,s basketball progra:n will be
allocated l0% which may be used for salaries.

B. Condition and Payment of Incentives

i. In order for Head Women,s Basketball Coach to receive the above_
mentioned performance incentives, Women,s Basketball Tea:n shall
meet all NCAA ApR standards and Women,s Basketball Team shall
be eligible for post-season play.

2. Within forty-five (45) days of the last contest Head Women,s
Basketball Coach shall be provided an annual report of all
performance incentives attained and game guarantees collected for the
season. The incentive funding described in section (V) (a) (v) shall be
based upon revenues collected as of the 30s day foftowing tfr. t*t
contest of the season. All incentives payments and salarylupplements
shall be paid no later thau the 60tr day following the last coniest of the
season, including post-season play.

Compliance with NCAA, Conference and University Rules

a Head Women's Basketball Coach shall be responsible for being knowledgeable of
and in compliance with all rules and regulations of the NCAA, SWAC an-d
SUBR. If Head Women's Basketball Coach or the Women,s Basketball progra:n
is found to be in violation of NCAA regulations, Head Women,s Basketball
Coach shall be subject to disciplinary action or termination for cause as defined
below. Head Women's Basketball Coach may be suspended for a period of time,
wilhout pay, if Head Women's Basketball Coach is found to be peisonaily guilty
of deliberate and serious violations ofNCAA, SWAC or SUBRiegutationsl

b. Head Women's Basketball Coach shall abide by state and. federal laws, the State
of Louisiana Code of Govemment Ethics, and the policies and regulations of
Southern University System.

Coaching Staff

a. Head Women's Basketball Coach shall have the authority to recommend an offer
of employment to two (2) Assistant Coaches subject to approval by the Athletic
Director and President-Chancellor. The employment for the Assistant Coaches
will terminate annually and will be renewed only on the recommendation of the
Head Women's Basketball Coach and the approval of the Athletic Director and
President-Chancellor.
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V[I. Terminatiou for Cause

a. The Board shall have the right to terminate this agreement for cause prior to its
expiration, and such right shall exist notwithstanding any rights available under
Section VI hereof and in addition to the examples listed in SUBR personnel
Handbook, the termination for cause shall include but not be limited to any one
or more of the following:

i. Negligent or inattention by Head Women,s Basketball Coach of the
standards duties or responsibilities expected by Southen: University System
employees, after written notice thereof has been given to Head Women,s
Basketball Coach by Athletic Director and Head Women,s Basketball Coach
has continued such neglect or inattention during a subsequent period for not
less than thirty (30) days;

ii. Material, intentional, or reckless breach or violation by Head Women,s
Basketball Coach of the agreement, including withoui limitation governing
athletic rules and Southem University System rules; or conviction of Head
Women's Basketball Coach of any criminal violation (does not include minor
traffic offenses or non-criminal offenses);

iv. Fraud or dishonesty of Head Women,s Basketball Coach in the performance
of his duties or responsibilities hereunder;

v. Activeiy engaging in any conduct or committing any act that brings SUBR,
Southern University System and Head Women,i Basketball Coacf, into
public disrepute, contempt, embarrassment, scandal or ridicule and that
negatively impacts the reputation or the high moral or ethical standards of the
Southern University System;

vi. Conduct of Head Women,s Basketball Coach constituting a major violation
or a pattern of conduct that may constitute or lead to a major violation, of any
NCAA or other goveming athletic association rule or Southem Univeisity
System interpretation thereof that may, in the reasonable and good faith
judgment of the Southern University System negatively and significantly
impact and reflect adversely upon the Southern 0niveriity System or its
athletic programs;

vii. Any NCAA or SWAC rules violation by the women,s basketball program that
results or could result in the University being placed on probatio" Uyit 

"NCAA or the SWAC;
viii. Conduct by members of Head Women,s Basketball Coach's coaching or

basketball staffor others under his supervision or subject to his control or
authority that may constitute a major violation or a pattern of conduct that
may constitute or lead to a major violation of any NCAA or other goveming
athletic rule or Southern University System interpretation thereof Jf which
Head Women's Basketball Coach had knowledgi and failed to act reasonably
to preven! limit or mitigate, which may, in the reasonable and good faith
judgment of the Southem University System negatively and sifrrificantly
impact and reflect adversely upon SUBR or its athletic program;

ix. Conduct that the Athletic Director, president-Chancellor and/or Board agree is
not the best interest of SUBR and Southern University System and such
conduct would be detrimental to the SIIBR and Southern University
System.

x. Failure of the women's basketball progam to meet the academic benchmarks
established by the NCAA (including Academic progress Rate (ApR)
benchmarks) which results in penalties or sanctions being imposed by the
NCAA or other athletic governing authority.

In the event this Agreement is terminated for cause in accordance with the provisions
of Section VIII hereof then effective as of the termination date, Head Woien's
Basketball Coach shall not be entitled to receive any furttrer payments of base salary,
and any other compensation or benefits otherwise payable under Section III hereof
except Head Women's Basketball Coach will be entitled to continue such life or 

''

health insurance benefits at Head Women,s Basketball Coach's expense as required
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by law; and subject to any deductions permitted by Section III b. Head Women's
Basketball Coach wil1be paid any eamed outstanding palments owed by SIIBR as of
the effective termination date pursuant to the terms of the Agreement. Head
Women's Basketball Coach will be given notice of the cause and an opportunity for a
hearing before the Board's Athletic Committee. The Athletic Commiuee will make a
recommendation to Board on whether to terminate the Head Women's Basketball
Coach for cause for their final approval.

b. Termination Without Cause. tn the event this agreement is ierminated without
cause, Head Women's Basketball Coach and SUBR will be required to provide thirfy
(30) days written notice to the other party. However, Head Women's Basketball
Coach may not terminate this agreement thirty (30) days prior to the first scheduled
basketball game of the basketball season through the date of the last game of the
basketball season. In the event the agreement is terminated without cause, Head
Women's Basketball Coach will be paid any eamed outstanding payments owed by
SUBR as of the effective termination date pursuant to the terms of the agreement.
The parties agree that if this agreement is terminated without cause, Head Women's
Basketbail Coach may be given a hearing at the sole discretion of the Board's
Athletic Committee. If SUBR terminates the agreement without cause, as permitted
by Section VIII hereof, SUBR shall pay, and Head Women's Basketball Coach agrees
to accept as liquidated damages, ao amount equal to the sum of the annual base salary
for the lsrnaining term of the agreement. If Head'Women's Basketball Coach
tenninates this agreement the Head Women's Basketball Coach will not be entitled
to liquidated damages.

c. Buy-Out Provision. In the event Head Women's Basketball Coach terminates the
agreement without cause to become a Head or Assistant Basketball Coach, the Head
Women's Basketball Coach would be liable to SUBR for liquidated damages of forty
thousand dollars ($40,000.00). The liquidated damages shall be due and payable over
three (3) months in three (3) equal payments from the date of the termination. If the
Head Women's Basketball Coach terrninates this agreement for any other reason
other than becoming employed as a Head or Assistant Basketball Coach including
without limitation, retirement health or personal reasons, disability, employment in
another profession" then the Head Basketball Coach shall have no responsibility
obiigation" or liability to SUBR.

DL Miscellaneous

a. This agreement may be amended at any time only by a written instnlnent duiy
signed by SUBR through its designated representative and Head Women's
Basketball Coach. All amendments must be in writing.

b. The agreement shall be governed by and construed in accordance with the laws of
the State of Louisiana.

c. Head Women's Basketball Coach's rights and interests under this Agreement may
not be assigned, pledged or encumbered by Head Women's Basketball Coach.

d. The agreement constitutes the fuIl and complete understanding and agreement of
the parties with respect to the employment of Head Women's Basketball Coach
by SUBR and supersedes all prior understandings and agreements, oral and

written, regarding Head Women's Basketball Coach's employment by SUBR.

e. Head Women's Basketball Coach acknowledges that he has read and uuderstands
the foregoing provisions are reasonable and enforceable, and Head Women's
Basketball Coach agrees to abide by this agreement and the terms and conditions
set forth herein.

f. All notices, requests, demands and other communication hereunder may be given
by personai delivery, delivery via expedited delivery or mail service such as

Federal Express and United States mail with first class postage prepaid or
facsimile/telecopier. Notices shall be sent to the names below:
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If to Head Women's Basketball Coach

Carlos Camill Fundress

Head Women's Basketball Coach

37445 Southpark Ave.

Prairieville,LAT0T69

Hto SU-BatonRouge

Roman Banks

Athletic Director
Southem University- Baton Rouge

F. G. Clark Activity Center

Harding Boulevard
Baton Rouge, LA 70813

31
Date

L7 (
Date

Z rc/l
Date

22
Date

With copies to
Deidre Deculus Robert

General Counsel

Office of President

J. S. Clark Administration Bldg.

46 Floor
Baton Rouge, LA 70813

g. The invalidity or enforceability of any provision of this agreement ha" no effect
on the validity or enforceability of any other provisions.

IN WITNESS ril/HEREOF, the parties hereto have executed this agreement, or caused this
agleement to be executed on the date shown below

U* 7/{**-
FEdwomen
Cadlos Carnill

's Coach,
6

6r
Roman

Dr. Ray

Board
Ann A. Smith
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FIRST AME|TIDMENT TO THE

EMPLOYMENT CONTRACT OF

HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This agreement shall be effective on the l't day ofJuly 2}lg,between Southern University at Baton
Rouge ("SUBR"), through its management board, the Southern University Board of Supervisors
("Board") and Carlos Camill Funchess (Head Women,s Basketball Coach). This agreement
constitutes thc employ-ment contract ancl appointment of the Head Women,s Basketball Coach at
Southern Universiry- in Baton Rouge, Louisiana. This shall amend the original agreement effective
on July 2,2078 through July I ,2021as described below.

EMPLOYMENT OF HEAD WOMEN'S BASKETBALL COACH
II. Term

UI

\i

a. The term of the original agreement shall be extended by two (2) years commencing
on July l,20ZI and terminate on June 30,2023.

Compensation and Employee Benefits

a. For services and satisfactory performance of all terms of this agreement, SUBR
shall pay Head Women,s Basketball Coach an annual base salary of one-hundred
fifteen thousand dollars ($115,000.00). The salary shall be paid in equal amounts
monthly or such other regular pay periods used for administrative ._ploy..r.

Performance Incenti ves

A. Basketball Game Guarantee Incentive Funding

l. If one hundred and fifty-five thousand dollars ($155,000.00) or more in
game guarantees are collected during the contract year, the Head Women,s
Basketball Coach shall receive a distribution of up to twenry thousand
dollars ($20,000.00) towards his salary and five thousand dollars
($5,000.00) towards vehicle stipend. The Women,s Basketball program
may be allocated up ro twenty_five thousancl dollars ($25,000.00) that may
be used at Head Women,s Basketball Coach,s discretion, with upprouul
from the Athletic Director and president_Chancellor, on any basketball
related programs and activities, including recruiting, travel, equipment,
salary supplements for assistant coaches, tutors, or other such personnel to
assist the basketball program. Ninety_five thousand dollars ($95,000.00)
will be retained by the athletic department budget. The basketball program
must first satisfy the state budget requirements before allowing any other
expenditures.

IN \[TT\ESS WHEREOF, the parries hereto have
agreement to be executed on the date shown below.

Head Date
Carlos F

. Ray Belton, Date

this agreement, or caused this

? 8ft?
of Athletics, Roman Date

C , Date

.. ;::'r
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SECOND AMENDMENT TO THE

EMPLOYMENT CONTRACT OF HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Second Amendment is made and entered into on the _ day of January 2021between the
Board of Supervisors of Southern University and Agricultural and Mechanical College (herein
refened to as "Board") and Carlos Funchess ("Head Women's Basketball Coach'). This
Amendment along with the original employment contract entered into on the 2nd day of July 20I 8
and the First Amendment dated July 1, 2019 constitutes the Employment Contract of the Head
Women's Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to
as "IJniversity'). This Second Amendment shall be effective on January 1,2021 and shall rcmain
in effect through June 30,2024. The parties wish to amend the original contract in the following
respects. All other prrcvisions contained in the original contract will remain in effect.

rI. Term

a. The term of this agreement is for one (1) year commencing on July 1,2023, and
terminating on June 30,2024.

IN WITNESS WIIEREOF, the parties hereto have executed this agreement, or caused this
agreement to be executed on the date shown below.

te ,&ura*o P. Ear"/* 1t4t2021I
Carlos Funchess

Head Coach
Roman Banks
Director of Athletics

Date

0

Date
B#&fr* 1t6t21

I

Dr. Ray L. Belton
President-Chancellor

Date
Chairman, B Supervisors
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THIRD AMENDMENT TO THE
EMPLOYMENT CONTRACT OX'HEAI) WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Third Amendrnent is made and entered into on the 23n day of June 2023 between the Board
of Supervisors of Southem University and Agricultural and Mechanical College (herein referred to as

"Board") and Carlos Funchess ('Head Women's Basketball Coach"). This Amendment along with the
original employrnent contract executed on the 2nd day of July 2018, the First Amendment dated July l,
2019, and the Second Amendment dated January 1,202L, constitutes the Employment Confiact of the Head
Women's Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to as

"University'). This Third Amendment shall be effective on July I ,2023, and shall remain in effect through
June 30, 2028. The parties wish to amend the original contract in the following respects. All other
provisions contained in the original conffact will remain in effect.

II. Term
a. The term of this agreement is for four (4) additional years and terminates on June 30,

2028.

fff. Compensation rnd Employment Benellts
a. For services and satisfactory performance of all terms of this agf€ement, SIJBR shall pay

Head Women's Basketball Coach an annual base salary of one hundred fifty thousand and
00-100 dollars ($150,000.00). The salary shall be paid in equal amoturts monthly or such
other regular pay periods used for administrative employees.

V. Performance Incentlves
a.

Y. f,'undraising Incentives
A. Basketball Game Gurrantee Incentive Funding

l. If one hundred and ninety-five thousand dollars ($195,000.00) or more in game
guarantees are collected during the contract year, the Head Women's Basketball Coach
shall receive a distribution of up to ten thousand dollars ($10,000.00) towards his salary
and five thousand dollars ($5,000.00) towards vehicle stipend. The women's Baskotball
program may be allocated up to twenty thousand dollars ($20,000.00) that may be used at
Head Women's Basketball Coach's discretion with approval from the Athletic Director
and President-Chancellor, on any basketball related programs and activities, including
recruiting, travel, equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketball program. One hundred sixty-five thousand dollars
($165,000.00) will be retained by the athletic department budget. The basketball program
must first satisfy the state budget requirements before allowing any other expenditures.

IN WITNESS WHEREOF, the parties
executed on the date shown below.

hereto have this agreement, or caused this agreement to be

Carlos
{as

BanksDate
Head Coach Director of Athletics

i
I

I
1. { i (g} r,r $1. r

Myron K. Lawson Date
Chairman, Board of Supervisors

J. Date
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T.OIJRTH AMENDMENT TO TIIE
EMPLOYMEIVT CONTRACT OE IIEAD WOMEN'S BASKETBALL COACH

CARI,OS CAMILL F'I'NCIMSS

This Fourth Amendment is made between the Board of Supervisors of Southern University
and Agricultural and Mechanical College (huein refened to aJ..Board,') and Carlos Funchess
('Head Women's Basketball Coach'). This Amendment along with the original employment
contract executed on the Znd day ofJuly 2019, the First AmendmCnt dated July iZOtg, the Slcond
Amendment dated January l,20?l, otrd the Third Amendment dated June 23,ZOZ} constitutcs
$e Employment Contact ofthe Head Women,s Basketball Coach at Southern ti"i*rrity in Baton
Rouge, Louisiana (herein referred to as .,University,'). This Fourth Amendment shall be effective
on July 1,2025, and shall remain in effeot through June 30, 203 l. The parties wish to amend the
original contact in ttre following reslrects. All other provisioru containid in the original ,ontuot
will remain in effect.

II. Torm
a. The term of this agreement is for three (3) additional years and terminates on fune

30,2031,

Iff. Coupencatlon and Eurptoyment Beneflts
a. For services and-satisfactory performauce of all terms of this agreement, SUBRt!r"! pay Head Women,s Baskctball Coaoh an annual base salary of one f,rrndred

erghty thousand and 00- 100 dollars ($ 190,000.00). The salary ,Uuit be paid in equat
amounts monthly or such other regular pay periods urla for adninistraiive
employees.

V. Performance Incentiveg
a.

v. I'undraisins Incentives,
A. Basketball Game Guarantee fucentive Funding

1. If two hundred thousand dollars ($200;000.00) or rnore in game guarantees
are collected during the oontract year, the Head Women's g,asl(etball Coach
shall receive a dishibution of up to twenty thousand dollars 1$ZO,OOO.OO;
towards lr:is r{ury and.ten thousand dollars ($10,000.00) towardsvehicle
stipend. The rffomen's Bas-lcetbal! nrognm may be allocated up to t rroty_
five thousand dollars ($25,000,00) thaf may be used at the Head Women,s
Basketball Coash's discretion with approval ftom the Athletic Direc,or, oo
any baskstba[ related programs and aotivities, including recnriting, tavel,
equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketbail prograrn. One hundred seventy thousand
dollars (170,000.00) will b.'e retainid by the athletio deparfuent budget. TIle
basketball program must fnst satisfy ttrc state budgef requirementJ before
allowing any other oxpenditures.
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vi.
I . Head Basketball Coach $ 10,000.00
2. Full-Time Assistant Coaches $2,500.00

IN WITNESS WHEREOF, ttre parties hereto have executed this agreement or caused this
agreement to be executed on the date shown below.

t7 L T_
Carlos Funchcss
Head Coach

Date

Date

t D of

M. Clayton Date
Chairmaq Board of Suponrisors

- -PI,'NCI{ESS CONTRAffiHrIEN$ION -. - ' '

2

q /rt /*s

234



FIFTH AMENDMENT TO THE
EMPLOYMENT CONTRACT OF HEAD WOMEN'S BASKETBALL COACH

CARLOS CAMILL FUNCHESS

This Fifth Amendment is made between the Board of Supervisors of Southern University
and Agricultural and Mechanical College (herein referred to as "Board") and Carlos Funchess
("Head Women's Basketball Coach"). This Amendment along with the original employment
contract executed on the 2nd day of July 20l8,the First Amendment dated July 1,2019, the Second
Amendment dated January 1,2021, the Third Amendment dated June 23,2023, ffid the Fourth
Amendment dated July 1,2025, constitute the Employment Contract of the Head Women,s
Basketball Coach at Southern University and A&M College in Baton Rouge, Louisiana (herein
referred to as "IJniversity"). This Fifth Amendment shall be effective on July 1,2026, and shall
remain in effect through June 30,2033. The parties wish to amend the original contract in the
following respects. All other provisions contained in the original contract wiliremain in effect.

II. Term
a. The term of this agreement is for two (2) additional years and terminates on June

30, 2033.

III. Compensation and Employment Benefits
a. For services and satisfactory perfornance of all terms of this agreement, SUBR

shall pay Head Women's Basketball Coach an annual base salary of two hundred
thousand and 00-100 dollars ($200,000.00). The salary shall Le paid in equal

ffiH:.Io"nt' 
or such other regular pay periods used for administrative

V. Performance Incentives
a.

Fundraising Incentives
A. Basketball Game Guarantee Incentive Funding

l. If two hundred thousand dollars ($200,000.00) or more in game guarantees
are collected during the contractyear,the Head Women,s Basketball Coach
shall receive a distribution of up to thirty thousand dollars ($30,000.00)
towards his salary and ten thousand dollars ($ 10,000.00) towards vehicle
stipend. The Women's Basketball program may be allocated up to twenty
thousand dollars ($20,000.00) that may be used at the Head Women,s
Basketball Coach's discretion with approval from the Athletic Director, on
any basketball related programs and activities, including recruiting, travel,
equipment, salary supplements for assistant coaches, tutors, or other such
personnel to assist the basketball program. One hundred eighty_five
thousand dollars (185,000.00) will be retained by the athletic department
budget. The basketball program must first satisfu the state budget
requirements before allowing any other expenditures.

v

FUNCHESS CONTRACT EXTENSION

I
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vl. Advencinp to each subseouent of the NCAA Toumament
1. Head Basketball Coach
2. Full-Time Assistant Coaches

$10,000.00
$2,500.00

IN WITNESS WHEREOF, the parties hereto have executed this agreement or caused this
agreement to be executed on the date shown below.

Carlos Funchess
Head Coach

Date Roman Banks
Director of Athletics

Date

John K. Pierre
Chancellor

Date Tony M. Clayton Date
Chairman, Board of Supervisors

FI.JNCHESS CONTRACT EXTENSION

2
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AND AGR]CUTTURAL & MECHANICAT COTTEGE

Office of the Chancellor

SOI.JTHERN
f .S. Clark Administration Building
Post Office Box 9820
Baton Rouge, Louisian a 7 0Bl3
Office: 225 777-2360

LJNIVERSITY

fune 26,2026

Dr. Orlando McMeans, Interim President
Southern University System
4th Floor, I S Clark Administration Building
Baton Rouge, Louisiana 70813

Re: Appointment of Dr. Francesca M. Nlellieon-Williams as Dean of the Delores Richard
Spikes Honors College Pursuant to a Search

Dear Dr. McMeans,

A search to name a Dean of the Delores Richard Spikes Honors College was conducted over
the last five months. A search committee was formed to conduct a review of candidates

who expressed an interest in the position. After a review of the search process facilitated

by the Office of Human Resources and the Office of Academic Affairs, I am making a
recommendation that Dr. Francesca M. Mellieon-Williams be appointed as the Dean of the

Delores Richard Spikes Honors College.

Dr. Mellieon-Williams earned a PhD in Curriculum and Instruction Science Education from
Louisiana State University, a Master's of Science Degree in Animal Science Reproductive
Physiology from Washington State University, and a Bachelor of Science in Biological

Sciences from Southern University and A&M College. During her matriculation at Southern

University, she was an Honors College student. Her Honors Thesis was entitled "sickle Cell

Disease Animal Models and Gene Therapy.

She is a tenured professor in the College of Sciences and Engineering as part of the Science

and Mathematics Education Department (SMED). Cumently, she serves as the Associate

Dean of Student Affairs in the College of Sciences and Engineering and has served as an

interim chair of SMED. Dr. Mellieon-Williams holds the fames and Ruth Smith Endowed

Professorship.

Throughout her academic career, she has been actively engaged in teaching, research, and

service. She has been the principal investigator on approximately $1,500,000 on grant
projects between 2O2L and2026. She has published in refereed journals, has published a

Look chapter, and in academic professional proceedings. Her curriculum vitae is attached

for your further review.
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Appointment of Dr. Francesca IuL lYlellieon-Williams as Dean of the Delores Richard
Spikes Honors College Pursuant to a Search
Page -2-

If she is approved to be the Dean of the Delores Margaret Richard Spikes Honors College,

the proposed annual salary is $120,000 with a start date of September L,2026. I

respectfully request that this recommendation be presented to the Southern University
System Board of Supervisors for review and approval at its Iuly L7 ,2026 meeting. If you
have any questions, please feel free to contact me.

Yours sincerely, (

H- W
fo K. Pierre, Chancellor

d Vanue B. Lacour Endowed Law Professor

Approved

Dr. Orlando McMeans, Interim President
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FRANCESCA M. MELLIEON.WILLIAMS, PH.D.

Doctoral Dissertations Chaired -12 | Additional Graduate Committees - 25

EDUCATION

Ph.D., Curriculum and lnstruction- Science Education 2OO7

Louisiana State University, Baton Rouge, LA

Dissertation Title: Visualizing the Menstrual Cycle: Effects of a Redesigned Diagram on Community

College Biology Students Learning

M.S.- Animal Science - Reproductive Physiology

Washington State University, Pullman, WA

Thesis Title: Vaccination of mice with LH and LHRH fusion proteins.

B.S.- Biological Sciences
Southern University and A&M College, Baton Rouge LA

Honors Thesis Title: Sickle Cell Disease Animal Models and Gene Therapy

20,02

2000

PROF HSSI CI T\* AI- ffi XPH M I fr NC H

Associate Dean of Student Affairs, College of Sciences and Engineeing
August 2o.24- present

. lmplementing Student Success/Retention and Career Readiness lnitiatives
o Expanding K-12 and Community Outreach Activities and Events
. lmplementing targeted recruitment strategies to increase enrollment

ACADEMIC EXPERIENCE
James and Ruth Smith Endowed Prolessor June 2025 - present

lnterim Chair of Science Mathematics Education (SMED) September 2023- August 2024

Tenured Professor/ Science Mathematics Education (SMED) April2023- pr€sont

Associate Professor/ Science Mathematics Education (SMED) Sept 2016 - April 2O23

Southern University and A&M College - College of Sciences and Engineering
. Actively engaged in teaching research and service
. Mentoring of students in SMED and other departments across campus (doctoral, masters and

undergraduates)
o 22 Graduates - Committee chair for 6 doctoral dissertations

. Collaborates with other departments and institutions on STEAM Education research -
Engineering, Department of Agricultural Sciences, Southeastern Louisiana State University,

University of Louisiana Lafayette.
. Led summer preK-l2 STEM camps in collaboration with Southern University Laboratory School,

Exxon Mobil, Tapia Center at Rice University, LADOTD, FHWA
. Awarded federal and local grants to impact STEAM education.
. Certified Quality Matters Peer Reviewer and Online Course Facilitator
. Project Kaleidoscope STEM Leadership lnstitute participant sponsored by the AAC&U - 2O2l

o Lead lndependent External Reviewer, NOAA Cooperative Science Center for Coastal and Marine

Ecosystem (NOAA CCME) - September 2O2O
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ACADEMIC EXPERIENCE

Adiunct lnstructor/Biological Sciences August 2Ol2- present

Southern University and A&M College - College of Sciences and Engineering

. Facilitates non-science majors courses online

. Piloted Open Education Resources and reduced cost resources for General Biology -
Open Stax and Sapling Learning Fall 2Ol5; Cog Books - Fall 2016

. ldentified Late Nite Labs for Online General Biology Lab Course in Biological Sciences

Department-pilot Spring 2O15; Adopted Fall 2Ol5

PUBLICATION$ ANM PRESHNTATiON$

Articles
. Jones, N. N. & Mellieon-Williams, F. M. (2C,22). Socialjustice service-learning at an HBCU: lncluding

tips to transform the project in the wake of COVID-l9' Journal of College Science Teaching'

. Mellieon-Williams, F.M., N.N. Jones, and I'J. Cruz. 2021. STEM outreach: Traditional vs' virtual

summer programming. Connected Science Learning 3 (2). https://www'nsta'org/connected-

science-iea-ing/connected-science-learning-march-april-2021/stem-outreach-traditional-vs

Book Chapt€r
. ldentifyin8 and Removing Barriers to lmprove Student Success through Faculty Development in

Six Tactics to Renew Historically Black Colleges and Universities: Educating Readers for the 2lst

Century The Edwin Mellen Press, 2Ol9

Presentations
. STEM Engagement Who, What When, How. Fall 2022. Department of Agricultural Sciences Fall

Retreat. Presenter: Francesca M. Mellieon-Williams
. Exploring Virtual Reality in STEM Teacher Education: From Pre-Service Teachers to College

Faculty: lourneys in Virtual Reality by College Science Faculty 2O2l Association of Teacher

Educators. Presenters: Francesca M. Mellieon-Williams, Emily Jackson-Osage Nastassia Jones

Proceedings
. Rapolu,D., Lawson, A., Mellieon-Williams, F. Morton J' and Young !' An analysis of Virtual Reality

utiiization among STEM (agricultural sciences and engineering, in Proceedings of SITE Conference'

March 2023
. Ofor, Ogbonna, Lawson, A., Young, L., Mellieon-Williams, F, Dawan, Fareed' An Analysis of Additive

Manufa-cturing (AM) /3D Printing Education in Engineering Using the TPACK Framework and the

Constructivism Learning Theory in Proceedings of SITE Conference, March 2O23

. Opeyemi, O.,Guillory C.,lsmail, Y., Lawson, A., Mellieon-Williams, F', lnvestigating student and

facuity attitudes and perceptions towards using Virtual Reality (VR) to improve Computational

Thinking (CT) levels in Cybersecurity-Additive Manufacturing (CSAM) training" in Proceedings of

SITE Conference, March 2O23
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GRANTS AND MAJOR RESEARCH PROJECTS

r Pl, Lockheed Martirl January 2o26-June 2026, $IOO,OOO

. Pl, buon Mobil Foundation, May 2025, $25,OOO

o Pl, National Summer Transportation lnstitute, Department of Transportation and Development'

May 2o25-December 2O25, $5OOOO
o Pl, E>o<on Mobil Foundation, November 2O24 $25,OOO

. Pl, National Summer Transportation lnstitute, Department of Transportation and Development

May 2O24-December 2024 $88,OOO
. Pl, National Summer Transportation lnstitute, Department of Transportation and Development'

June 2O23-October 2023, $5O,OOO
o Pl, U.S. Dept of Education, MSEIP-Pathways to Advancing Student Success in STEM: Mathematics'

October l, 2ol9-September 30, 2023, $75OOOO
o Pl, National Summer Transportation lnstitute, Department of Transportation and Development

June 2O22-December 2O22, $5O,OOO
o Co-Pl, USDA-NIFA Grow jAGs - April 2O2l- June 2O24 $I5OOOO

o Co-Pl, NASA -MUREP Planning Gran( STEM^3 in South-East Louisiana, August 24' 2O2O- Jan 24'

2021, $5O,OOO (collaboration with Southeastem Louisiana University)

. Co-Pl, Louisiana Board of Regents- Enhancement Grant, Grow jAGg July 2O2O-June 2O2l'

$150,ooo

CURRENT RESEARE$"I

r Understanding minority students persistence and success in STEM/Student Success in STEM

Gateway Courses (Math, Biological Sciences)
o Teaching with Technology and lnnovation (preK-2O)-Virtual Reality/Artificial lntelligence

. tncreasing minority student interest in STEM careers/lmpact of informal science education

. STEAM Curriculum Development and Review

UNXVER$IT'Y SERViCfi
. lnstitute of Teaching and Learning Excellence Committee - Fall 2024 - present

. College of Sciences and Engineering Tenure and Promotion Committee - 2C23

. Fall2O}2-Spring 2024 - Faculty Senate, College of Sciences and Engineering

. Spring 2021- University Website Redesign Committee

. QEP Development Team 2Ol9 (Journey to Achieve Greater Success' 2O2O -2C25)
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a

a

PROFESSIONAL QIJALI FICAT$ SNS
. Editor

o Associate Editor, Understanding lnterventions Journal, 2024

External grant evaluator
Reviewer
o Connected Science Learning Journat (Peer-reviewed Journal for National Science Teachers

Association) 2O22-Present
o LOUIS lnteractive OER for Dual Enrollment Program course reviewer - 2022

Certifications
o Quality Matters - Certification Peer Reviewer Higher Education and K12

o Quality Matters - Certification Online Course Facilitator
o Quality Matters Certification for Online Teaching

. Other
o Board of Regents LA STEM Council Member since 2022
o Board of Retents LONI Council Member and Council Secretary (2022-2025)

o Project Kaleidoscope STEM Leadership lnstitute participant sponsored by the AAC&U - 2021

COMMUNITY SERVXCE

. Tau Kappa Omega Chapter of Alpha Kappa Alpha Sorority, lnc'

. Parent/Teacher Organization Southern University Laboratory School

. St. John the Baptist Church - Various committees

. Bayou Tri-Parish Alumni Chapter of Southern University Alumni Federation

a
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Scholorly Mentorship ond Reseorch Leodership

Category Number

Doctoral Dissertations Chaired 12

Doctoral Committees Served 24

Master's Committee Served I

Gronts, Sponsored Progroms ond Exhrnol Funding

highlights from lost 5 Yeors
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YearsAmountRole
Funding
SourceProiect/Program

I$toorPI
Corporate

Partner

ENTER: STEM Bridge
(Uatfr Bootcamp - Cal 1

Ready)

ongolngVariablePI
Corporate

PartnerSTEM Scholars Program

2$sorPI
Corporate

PartnerSTEM Outreach

1$100kCo-PlCorporate
PartnerLEARN

13$SOK/yearPIDOTD/FHWASummer STEM Outreach

5$750KPI

Dept of
Education/

MSEIP

Math Coach/Focus on

Gateway Math Passages

rates
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Minutes Created in OnBoard Meetings 1 
 

 
May 2026 Board of Supervisors Meeting Minutes 
05/14/2026 9:00 AM CDT to 12:00 PM CDT 
Southern University System 
J.S. Clark Administration Building, 2nd Floor 

Minutes 
 

Special Recognition Committee 
 

A. Call to Order 
The Special Recognition Committee was Called to Order @10:20am by Chairman Tony 
Clayton. 
 

 
 
Invocation was provided by Rev. Dr. D. Edward Chaney,  Senior Pastor - Mount Pilgrim 
Baptist Church of Baton Rouge. 
 

 
 
Pledge of Allegiance was provided by Jaxon Curry who is a dedicated student at SU Lab 
School where is serves as the SULS 5th grade student of the year. 
 

 
 
Above and Beyond Award was presented to Mr. Huey Lawson who was introduced by Ms. 
Simonne Whitmore. 
 

 
 
The Special Recognition Committee Meeting was motioned for Adjournment by Chairman 
Clayton 
 
 

B. Invocation 

C. Pledge of Allegiance 

D. Above and Beyond Award 

E. Adjournment 
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Minutes Created in OnBoard Meetings 2 
 

Academic Affairs Committee 
 

A. Call to Order 
 

The Academic Affairs Committee meeting is called to order by Mrs. Ann Smith and roll call is 
conducted by President Orlando McMeans, confirming the presence of members and achieving 
a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Mrs. Ann Smith – Chair, Ms. Maple Gaines - Vice Chair  
Mr. Myron K. Lawson. Mr. Aaron Manzy, Mr. Christopher Masingill, and Atty Tony Clayton – 
Ex Officio  
 
Absent: Ms. Zazell Dudley, Rev. Dr. Samuel Tolbert, and Mr. Henry Whitehorn 
 
C. Adoption of the Agenda 
 
A motion was made by Mr. Christopher Masingill to adopt the agenda for the meeting. It is 
moved and seconded by Chairman Tony Clayton without opposition, and the motion carries. 
 
D. Public Comments 
 
None  
 
E. Action Item(s) 
1. Request Approval for Southern University Laboratory School - 2026-27 Academic Calendar 
(SULS) 
     A Motion was made by Atty Tony Clayton and second by Mr. Chris Masingill.  
 
2. Request Approval for Tenure Recommendation - Judd Sneirson (SULC) 
    A Motion was made to defer until next meeting 
    There was a recommendation to defer the decision on tenure and promotion until the next 
meeting to ensure all necessary information is available. 
 
3. Request Approval for 2025-2026 Retention, Tenure, and Promotion Recommendations 
(SUBR) 
   A Motion was made to defer until next meeting 
   It was suggested that the board should have an educational session on the tenure process, 
including oversight obligations. 
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Minutes Created in OnBoard Meetings 3 
 

F. Informational Item(s) 
There were no informational items to report during the meeting. 

 
G. Other Business 
None  
 
H. Adjournment 
Motion - With no informational items or further business, a motion to adjourn the meeting is 
made by Mrs. Ann Smith.  
 
 

Facilities and Property Committee 
 
A. Call to Order 
 

The Facilities and Property Committee was called to order by Vice Chairman Ms. Maple Gaines 
and roll call is conducted by President Orlando McMeans, confirming the presence of members 
and achieving a quorum 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Rev. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair  
Mr. Chris Masingill, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith, Dr. Rani 
Whitfield and Atty. Tony Clayton – Ex Officio  
 
Absent: Ms. Zazell Dudley and Mr. Paul P. Matthews 
 
C. Adoption of the Agenda 
 
A motion has been made by Dr. Rani Whitfield to adopt the agenda for the meeting. It is moved 
and seconded by Ms. Maple Gaines without opposition, and the motion carries. 
 
D. Public Comments 
 
No public comments were made or received. 
 
E. Action Item(s) 
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Minutes Created in OnBoard Meetings 4 
 

1. Request for Approval of Board Resolution for Student Housing 
Facility (502 beds) (SUBR) 
A motion has been made by Dr. Rani Whitfield and seconded by Atty Edwin Shorty without 
opposition, and the motion carries. 
 
F. Informational Item(s) 
There were no informational items to report during the meeting. 
 
1. Facilities Update (SUS) 
Presented By Mr. Ken Dawson 
 

Mr. Ken Dawson provided updates on several construction projects.  Chairman Clayton asked 
Mr. Dawson to coordinate a meeting with Entergy to discuss the electrical outage and include 
Lawson and Abraham in on the discussion. Mr. Dawson said he would get that meeting setup.   
 

F. Other Business 
 
None 
 
G. Adjournment 
 
Motion - With no further business, a motion to adjourn the meeting is made by Chairman Tony 
Clayton 
 
 

Finance Committee 
 
A. Call to Order 
 

The Finance Committee was called to order by Mr. Myron K. Lawson and roll call is conducted 
by President Orlando McMeans, confirming the presence of members and achieving a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Mr. Myron K. Lawson – Vice Chair  
Mr. Reggie Abraham, Atty. Quincy Cawthorne, Ms. Maple Gaines , Mr. Chris Masengill, Atty. 
Domoine Rutledge, Mrs. Ann Smith and Atty. Tony Clayton – Ex Officio  
 
Absent: Rev. Dr. Samuel Tolbert– Chair 
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Minutes Created in OnBoard Meetings 5 
 

C. Adoption of the Agenda 
A motion is made by Atty Quincy Cawthorne to adopt the agenda for the meeting. It is moved 
and seconded by Ms. Maple Gaines without opposition, and the motion carries. 
 
D. Public Comments 
No public comments were made or received. 

E. Action Item(s) 
There were no action items to report during the meeting. 
 
F.  Informational Item(s) 
There were no informational items to report during the meeting. 
 
1. Interim Financial Report (SUS) 
Presented By Mr. Flandus McClinton 
 

The interim financial report highlighted the Southern University System's budget status. 
Mr. McClinton presented an interim financial review, noting no major changes since March, and 
projecting balanced budgets for all campuses by the fiscal year-end. 
A review of the scholarship and operational budgets at the Southern University New Orleans 
campus showed unexpected expenditures: $1.2 million spent against a $350,000 budget. 
Mr. McClinton will provide detailed information on scholarship budget discrepancies and 
present this to the board. 
Real-time conversations are ongoing with legislative figures regarding a $19 million financial 
request for the system. 
 

G. Other Business 
 
None 
 
H. Adjournment 
 
Motion - With no further business, a motion to adjourn the meeting is made by Atty. Qunicy 
Cawthorne 
 
 

Governance Committee 
 

A. Call to Order 
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Minutes Created in OnBoard Meetings 6 
 

The Governance Committee was called to order by Atty Quincy Cawthorne and roll call is 
conducted by President Orlando McMeans, confirming the presence of members and achieving 
a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Atty. Quincy Cawthorne – Vice Chair  
Aaron Manzy, Chris Masingill, Atty. Domoine Rutledge, Atty. Edwin Shorty, and Atty Tony 
Clayton – Ex Officio  
 
Absent: Rev. Dr. Samuel Tolbert – Chair and Mr. Henry Whitehorn  
 
C. Adoption of the Agenda 
 
A motion is made by Chairman Tony Clayton to adopt the agenda for the meeting. It is moved 
and seconded by Mr. Aaron Manzy without opposition, and the motion carries. 
 
D. Public Comments 
 
No public comments were made or received. 
 
E. Action Item(s) 
 
A motion was made by Chairman Tony Clayton to approve Action Items E (1 and 2) globally. It 
is moved and seconded by Mr. Aaron Manzy without opposition, and the motion carries. 

1. Request for Approval of the Release of Deceased Student 
Records Policy (SUS) 

2. Request for Approval of the Web Content Accessibility Policy 
(SUS-08-012) (SUS) 

F. Informational Item(s) 
 
There were no informational items to report during the meeting. 
 
G. Other Business 
 
None 
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Minutes Created in OnBoard Meetings 7 
 

H. Adjournment 
 
Motion - With no further business, a motion to adjourn the meeting is made by Atty Domoine 
Rutledge. 
 
 

Legal Affairs Committee 
 

A. Call to Order 
 

The Legal Affairs Committee was called to order by Atty Quincy Cawthorne and roll call is 
conducted by President Orlando McMeans, confirming the presence of members and achieving 
a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Atty. Quincy Cawthorne – Chair, Atty. Domoine Rutledge – Vice Chair, Ms. Maple 
Gaines, Aaron Manzy, Atty. Edwin Shorty, Dr. Rani Whitfield 
and Atty Tony Clayton – Ex Officio  
 
Absent: Ms. Zazell Dudley, Mr. Paul Matthews and Mr. Henry Whitehorn 
 
C. Adoption of the Agenda 
 
A motion is made by Atty Domoine Rutledge to adopt the agenda for the meeting. It is moved 
and seconded by Mr. Aaron Mamzy without opposition, and the motion carries. 
 
D. Public Comments 
 
No public comments were made or received. 
 
E. Action Item(s) 
 
A motion was made to defer Action Items E (1 and 2) until next month. It is moved by Chairman 
Tony Clayton and seconded by Atty. Domoine Rutledge without opposition, and the motion 
carries. 
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1. Request for Approval of Watermark Insights, LLC Contract 
(SUBR) 

2. Request for Approval of K12 Management, Inc. Contract (SUBR) 
A discussion occurred about an online learning contract for purchasing 4,000 licenses 
for $1.23 million with clarifications requested regarding the alignment of licenses with 
courses offered. 
Mr. Brister is responsible for the online learning contract will provide more information 
after reviewing the contract. 
More information on the decision on acquiring 4,000 licenses for the online learning 
contract will be deferred to the next meeting. 

F. Informational Item(s) 
 
There were no informational items to report during the meeting. 
 
G. Other Business 
 
None 
 
H. Adjournment 
 
Motion - With no further business, a motion to adjourn the meeting is made by Chairman Tony 
Clayton 
 
 

Personnel Affairs Committee 
 

Call to Order 
 

The Personnel Affairs Committee was called to order by Atty Edwin Shorty -and roll call is 
conducted by President Orlando McMeans, confirming the presence of members and achieving 
a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans.  
 
Present: Atty Edwin Shorty – Chair - Ms. Maple Gaines – Vice Chair  
Mr. Reggie Abraham, Atty Quincy Cawthorne, Mr. Donald Ray Henry, Mr. Chris Masingill, 
Mrs. Ann Smith, and Atty Tony Clayton – Ex Officio  
 
Absent: Mr. Henry Whitehorn 
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Minutes Created in OnBoard Meetings 9 
 

 
C. Adoption of the Agenda 
 
A motion is made by Mr. Donald Henry to adopt the agenda for the meeting. It is moved and 
seconded by Ms. Maple Gaines without opposition, and the motion carries. 
 
D. Public Comments 
 
None 
  
Action Item(s) 
 
A motion was made by Atty Edwin Shorty to defer Action Items E (1 and 2). It is moved and 
seconded by Atty Quincy Cawthorne without opposition, and the motion carries. 
 

1. Request for approval of Personnel Action on Positions Equal to 
or Greater than $100,000.00 (SUBR) 
 

a. Dr. Eduardo Martinez-Caballos, Interim Associate Dean for Research 
and Graduate Programs, COSE- Current Salary $87,470 - Proposed Salary 
- $117,000 (SUBR) 
b. Dr. Munoz-Barona Humberto, Interim Chair of Mathematics and 
Physics - Current Salary - $84,040 - Proposed Salary - $123,000 (SUBR) 
c. Request for Approval for Dr. Hasib Ahmed - Tenure and Promotion 
Salary Adjustment from $101,300 to $105,300 (SUBR) 

      2. Request for Approval of Retirement Incentive Plan (SULC) 
A motion was made by Atty Edwin Shortyto approve Action Item 2 and seconded by Atty 
Quincy Cawthorne without opposition, and the motion carries. 
 

F. Informational Item(s) 
There were no informational items to report during the meeting. 
 
G. Other Business 
None 
 
H. Adjournment 
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Motion - With no further business, a motion to adjourn the meeting is made by Atty Edwin 
Shorty.  
 
 

SOUTHERN UNIVERSITY BOARD OF 
SUPERVISORS 
 

A. Call to Order 
 

The Southern University Board of Supervisors meeting was called to order by Chairman Tony 
Clayton and roll call is conducted by President Orlando McMeans, confirming the presence of 
members and achieving a quorum. 
 

B. Roll Call 
 
Roll call by President Orlando McMeans. 
 
Present: Atty Tony Clayton – Chairman and Reggie Abraham – Vice Chairman, Atty Quincy 
Cawthorne, ,  
Ms. Maple Gaines, Mr. Donald Ray Henry, Mr. Myron K. Lawson, Mr. Aaron Manzy, Mr. Chris 
Masingill, Atty Domoine Rutledge, Atty Edwin Shorty, Mrs. Ann Smith, and Dr. Rani Whitfield 
 
Absent: Ms. Zazell Dudley, Mr. Paul Matthews, Rev. Dr. Samuel Tolbert and Mr. Henry 
Whitehorn. 
 
C. Adoption of the Agenda 
 
A motion is made by Mr. Donald Henry to adopt the agenda for the meeting. It is moved and 
seconded by Atty Edwin Shorty without opposition, and the motion carries. 
 
D. Public Comments 
 
There was a public comment from Dr. Igiede. 
Public comment raised concerns about faculty involvement and removal of items from the agenda 
affecting faculty. 
 
E. Resolutions 
 

Condolences were offered for recently deceased individuals associated with Southern 
University.  

• Herman Weston  
• Edward Fench  
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• Shirley London-Mcray  
• Myrtly Joyner 
• Dr. James Llorens  
• Melvin Robinson 
• Lelia Anita Rose Harrison Taylor  
• Charles Dedrick Rowley 

 
Atty Domoine Rutledge requested to add Mr. James Kelly. 
A motion by Atty Domoine Rutledge and second by Atty Quincy Cawthorne to approve the 
condolences and commendations. Motion passed unanimously. 
 

F. Action Item(s) 
 
A motion is made by Atty Domoine Rutledge to approve the action items (1-2) globally.  It is 
moved and seconded by Atty. Quincy Cawthorne without opposition, and the motion carries. 
 
1. Request for Approval of the Minutes for April 17, 2026, SUS Board of 
Supervisors Meeting 
2. Request for Approval of Committee Reports and Recommendations 
 

G. Informational Item(s) 

1. President's Report 
President McMeans gave his report. 
During his report there was Acknowledgement of Attorney Cori Blache departure from the 
System as General Counsel, with expressions of gratitude for her services. 

2.Chancellor's Report 
All Chancellors gave a brief report. 
 
Alumni Affairs report was provided by Mr. Darrin Dixon. 
 

• The annual alumni conference is scheduled for July, with several board members and 
chancellors planning to attend. 

 
SU Foundation report was provided by Mr. Alfred Harrell 
 

• An update was provided on housing programs for the Baton Rouge campus, with a rating 
call scheduled for the upcoming Monday. Construction is expected to start in June if 
everything stays on schedule. 

• Construction of the Urban Matthews Entrepreneurship Center is slated to begin in June. 
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H. Other Business 
 
Chairman Clayton requested Dr. Merrick to send a ticker list every week with the information on 
the bills from the legislature.   
 
I. Adjournment 
Motion - With no further business, a motion to adjourn the meeting is made by Vice Chairman 
Regie Abraham. 
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