
 

FINANCE AND AUDIT COMMITTEE 
(Following the Athletics Committee) 

Friday, June 28, 2013 

 Health and Physical Education Building/Gym 

Southern University -- Park Campus 

6400 Press Drive 

New Orleans, Louisiana  70126 

 

AGENDA 

 
1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

A. Delay of Transformation Recommendations for Information Technology and Finance     

     and Business Affairs, pending review by consultants (Braxton)  

B.  Transformation Recommendations   

      1.)  Information Technology  

      2.)  Finance and Business Affairs 

C.  Extension of Food Service Management Agreement between Sodexo Operations,     

      LLC and Southern University at New Orleans 

D.  Extension of Food Service Contract Agreement between Bethune Services, LLC and     

      Southern University at Shreveport 

 E.  Student Health Fee Increase, SUBR 

 F.  Building Use Fee for Campus Maintenance, per House Bill 671, System-wide 

 G.  Tuition Discounts for Spring 2013 Semester, SUBR 

 H.  Interim Financial Report, as of May 31, 2013, SU System entities 

 I.  Student Referenda, SUBR     

 

6.  Informational Updates 

 A.   Human Resources Transformation 

 B.  Enrollment Services Center Transformation 

 C.  Minority vendors doing business with Southern University, System-wide  

  (Lawson) 

 D.  Southern University Faith Fund (Gant) 

 

7. Other Business 

 

8. Adjournment 

 
MEMBERS 

Mr. Willie E. Hendricks – Chair; Dr. Eamon M. Kelly - Vice Chair 

Atty. Murphy F. Bell, Jr.,, Mr. Calvin W. Braxton, Sr. 

Mr. Darren G. Mire, Mr. Mike A. Small, Dr. Leon R. Tarver II 

Atty. Bridget A. Dinvaut - Ex Officio 
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FOOD SERVICES CONTRACT AGREEMENT AMENDMENT 

 

This contract amendment is effective 19
th

  day of June        in the year 2013, by and between 

Southern University at Shreveport, herein appearing through  Dr. Ray Belton,  Chancellor 

( herein termed the “University”) and Bethune Services, LLC (herein termed the 

“Contractor”).  

 

Whereas, this contract agreement amendment is intended to amend the contract agreement 

for Food Services Operations at Southern University at Shreveport to provide food services 

to students, faculty staff and guests. University and Contractor do hereby enter into a 

contractual agreement amendment under the following terms and conditions.  

 

Length of Agreement shall now read as follows:  

The agreement shall be effective from July 1, 2013 to December 31, 2013.  

 

University’s Right to Terminate shall now read as follows: 

As an agreement to extend this contract agreement to December 31, 2013, both parties 

agree that each party provide a thirty (30) day notice for termination.  

 

All other terms and conditions of the Contract Agreement entered into on June 1, 2010 and 

amended thereto will remain in full force and effect. Both parties acknowledge and agree to 

the Amendment as evidenced by their signatures below: 

 

Southern University at Shreveport 

By: _____________________________________________ 

Name (printed): __________________________________ 

Title: ____________________________________________ 

 

lisa_green
Typewritten Text
Finance Item 5D



Bethune Services, LLC 

By: ______________________________________________ 

Name (printed): ____________________________________ 

Title: _____________________________________________ 
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $45,958,277  $3,526,601  $49,484,878  $49,484,878 92.9% 0

Statutory Dedicated  3,027,853  1,681,329  4,709,182  4,709,182 64.3% 0

Funds Due From Mgmt or BOR

Federal  956,574  2,697,635  3,654,209  3,654,209 26.2% 0

Self Generated

    Tuition - Fall 2012  23,295,055 0  23,295,055  23,307,069 99.9% (12,014)

    Tuition - Spring 2013  21,948,657  -00  21,948,657  22,237,966 98.7% (289,309)

    Tuition - Summer  3,377,788  144,466  3,522,254  3,893,296 86.8% (371,042)

    Out-of-State Fees  6,269,462  -00  6,269,462  7,013,039 89.4% (743,577)

    Other  13,148,571  209,285  13,357,856  13,327,143 98.7% 30,713

InterAgency Transfer  1,688,700  291,145  1,979,845  1,979,845 85.3% 0

Total Revenues  $119,670,935  $8,550,462  $128,221,397  $129,606,627 92.3%  $(1,385,230)

Expenditures by Object

  Salaries  61,433,187  $4,392,717  $65,825,904  $67,070,094 91.6% (1,244,190)

  Other Compensation  194,267  146,614  340,881  303,477 64.0% 37,404

  Related Benefits  24,514,146  2,234,286  26,748,432  26,244,126 93.4% 504,306

Total Personal Services  $86,141,600  $6,773,617  $92,915,217  $93,617,697 92.0%  $(702,480)

Travel  $494,350  $179,104  $673,454  $671,739 73.6%  $1,715 

  Operating Services  8,180,372  1,283,049  9,463,421  9,105,356 89.8% 358,065

  Supplies  1,067,671  493,332  1,561,003  1,538,893 69.4% 22,110

Total Operating Expenses  $9,248,043  $1,776,381  $11,024,424  $10,644,249 86.9%  $380,175 

  Professional Services  236,246  408,404  644,650  644,650 36.6% 0

  Other Charges  4,891,274  1,573,862  6,465,136  6,924,441 70.6% (459,305)

  Debt Services  29,074  46,468  75,542  75,542 38.5% 0

  Interagency Transfers  8,465,010  1,162,811  9,627,821  10,063,171 84.1% (435,350)

Total Other Charges  $13,621,604  $3,191,545  $16,813,149  $17,707,804 76.9%  $(894,655)

  General Acquisitions  164,020  99,888  263,908  264,908 61.9% (1,000)

  Library Acquisitions  456,685  200,706  657,391  646,946 70.6% 10,445

  Major Repairs  210,000  -00  210,000  210,000 100.0% 0

Total Acquist. & Major Repairs  $830,705  $300,595  $1,131,299  $1,121,854 74.0%  $9,445 

Scholarships  $5,475,398  $165,258  5,640,656  $5,843,284 93.7%  $(202,628)

Total Expenditures  $115,811,700  $12,386,499  $128,198,199  $129,606,627 89.4%  $(1,408,428)

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $1,882,626  $538,921  $2,421,547  $2,421,547 77.7% 0

Statutory Dedicated 0

Funds Due From Mgmt or BOR 0

Federal 0

Self Generated 0

    Tuition - Fall 2012 0

    Tuition - Spring 2013 0

    Tuition - Summer 0

    Out-of-State Fees 0

    Other 0

InterAgency Transfer

Total Revenues  $1,882,626  $538,921  $2,421,547  $2,421,547 77.7% $0

Expenditures by Object

  Salaries  $1,154,217  $(7,642)  1,146,575  $1,146,575 100.7% 0

  Other Compensation  57,000  57,000  57,000 0.0% 0

  Related Benefits  308,915  51,177  360,092  360,092 85.8% 0

Total Personal Services  $1,463,132  $100,535  $1,563,667  $1,563,667 93.6% $0

Travel  $(112)  $32,112  $32,000  32,000 -0.4% $0

  Operating Services  6,998  20,502  27,500  27,500 25.4% 0

  Supplies  8,337  65,802  74,139  74,139 11.2% 0

Total Operating Expenses  $15,335  $86,304  $101,639  $101,639 15.1% $0

  Professional Services  4,500  18,500  23,000  23,000 19.6% 0

  Other Charges  136,179  136,179  136,179 0.0% 0

  Debt Services

  Interagency Transfers  487,122  37,878  525,000  525,000 92.8% 0

Total Other Charges  $491,622  $192,557  $684,179  $684,179 71.9% $0

  General Acquisitions  7,547  32,515  40,062  40,062 18.8% 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs  $7,547  $32,515  $40,062  $40,062 18.8% $0

Scholarships

Total Expenditures  $1,977,524  $444,023  $2,421,547  $2,421,547 81.7% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct $25,797,666 $1,650,595  $27,448,261  $27,448,261 94.0% 0 

Statutory Dedicated 1,085,679 819,136  1,904,815  1,904,815 57.0% 0 

Funds Due From Mgmt or BOR  -00 0 

Federal

Self Generated

    Tuition - Fall 2012 12,114,019 0  12,114,019  12,025,176 100.7%  88,843 

    Tuition - Spring 2013 11,428,049 0  11,428,049  11,340,162 100.8% 87,887 

    Tuition - Summer 2,106,755 0  2,106,755  2,233,948 94.3% (127,193)

    Out-of-State Fees 4,655,990 0  4,655,990  5,396,251 86.3%  (740,261)

    Other 10,970,301 199,025  11,169,327  12,089,281 90.7% (919,954)

InterAgency Transfer 1,688,700 291,145  1,979,845  1,979,845 85.3% 0 

Total Revenues  $69,847,158  $2,959,902  $72,807,060  $74,417,739 93.9%  $(1,610,679)

Expenditures by Object

  Salaries $33,366,211 1,959,133  $35,325,344  $35,873,352 93.0% (548,008)

  Other Compensation 156,863 11,614  168,477  168,477 93.1% 0 

  Related Benefits 14,138,016 1,140,073  15,278,089  15,458,383 91.5% (180,294)

Total Personal Services  $47,661,091  $3,110,820  $50,771,910  $51,500,212 92.5%  $(728,302)

 Travel $117,784 $81,951  $199,735  $249,735 47.2%  $(50,000)

  Operating Services 3,140,937 602,836  3,743,773  3,893,773 80.7% (150,000)

  Supplies 680,884 248,377  929,261  929,261 73.3% 0 

Total Operating Expenses  $3,821,821  $851,213  $4,673,034  $4,823,034 153.9%  $(150,000)

  Professional Services 68,822 259,345  328,167  328,167 21.0% 0 

  Other Charges 3,719,372 882,019  4,601,391  4,601,391 80.8% 0 

  Debt Services 0  -00 0 

  Interagency Transfers 5,418,498 969,534  6,388,032  7,070,409 76.6% (682,377)

Total Other Charges  $9,206,692  $2,110,898  $11,317,590  $11,999,967 76.7%  $(682,377)

  General Acquisitions 61,030 15,856  76,886  76,886 79.4% 0 

  Library Acquisitions 126,907 10,742  137,649  137,649 92.2% 0 

  Major Repairs 210,000 0  210,000  210,000 100.0% 0 

Total Acquist. & Major Repairs  $397,936  $26,599  $424,535  $424,535 93.7% $0

Scholarships $5,314,538 105,718  $5,420,256  $5,420,256 98.0% $0

Total Expenditures  $66,519,862  $6,287,198  $72,807,060  $74,417,739 89.4%  $(1,610,679)

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $3,681,659  283,001  3,964,660  3,964,660 92.9% 0

Statutory Dedicated  118,525  89,427  207,952  207,952 57.0% 0

Funds Due From Mgmt or BOR

Federal

Self Generated 0

    Tuition - Fall 2012  3,380,663  -  3,380,663  3,267,465 103.5% 113,198

    Tuition - Spring 2013  3,113,555  -  3,113,555  3,083,377 101.0% 30,178

    Tuition - Summer  617,005  -  617,005  589,348 104.7% 27,657

    Out-of-State Fees  1,392,903  -  1,392,903  1,385,805 100.5% 7,098

    Other  251,294  -  251,294  211,862 118.6% 39,432

InterAgency Transfer 0

Total Revenues  12,555,604  372,428  $12,928,032  12,710,469 98.8%  $217,563 

Expenditures by Object

  Salaries  6,728,766  387,643  7,116,409  7,061,522 95.3% 54,887

  Other Compensation  -  - 

  Related Benefits  2,028,720  420,648  2,449,368  2,430,461 83.5% 18,907

 Total Personal Services  $8,757,486  $808,291  $9,565,777  $9,491,983 92.3%  $73,794 

 Travel  $140,676  $19,064  $159,740  $117,500 119.7%  $42,240 

  Operating Services  1,614,124  158,257  1,772,381  1,721,573 93.8% 50,808

  Supplies  88,871  58,630  147,501  147,501 60.3% 0

Total Operating Expenses  $1,702,995  $216,887  $1,919,882  $1,869,074 91.1%  $50,808 

  Professional Services  49,000  36,000  85,000  85,000 57.6% 0

  Other Charges  207,811  -  207,811  157,090 132.3% 50,721

  Debt Services  - 

  Interagency Transfers  146,161  146,161  292,322  292,322 50.0% 0

Total Other Charges  $402,972  $182,161  $585,133  $534,412 75.4%  $50,721 

  General Acquisitions  17,782  14,718  32,500  32,500 54.7% 0

  Library Acquisitions  264,222  180,778  445,000  445,000 59.4% 0

  Major Repairs  -  - 

Total Acquist. & Major Repairs  $282,004  $195,496  $477,500  $477,500 59.1% 0

Scholarships  $160,460  $59,540  $220,000  $220,000 72.9% 0

Total Expenditures  $11,446,593  $1,481,439  $12,928,032  $12,710,469 90.1%  $217,563 

         

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $6,875,245  $508,585  $7,383,830  $7,383,830 93.1% 0

Statutory Dedicated  310,328  284,140  594,468  594,468 52.2% 0

Funds Due From Mgmt or BOR 0

Federal

Self Generated

    Tuition - Fall 2012  $4,615,502  $4,615,502  $4,672,004 98.8%  $(56,502)

    Tuition - Spring 2013  4,296,255  4,296,255  4,672,003 92.0% (375,748)

    Tuition - Summer  300,546  92,466  393,012  800,000 37.6% (406,988)

    Out-of-State Fees  120,501  120,501  224,483 53.7% (103,982)

    Other  1,672,149  1,672,149  728,930 229.4% 943,219

InterAgency Transfer

Total Revenues  $18,190,527  $885,191  $19,075,718  $19,075,718 95.4%  $0 

Expenditures by Object

  Salaries  $10,054,047  $960,396  11,014,443  $11,765,512 85.5% (751,069)

  Other Compensation  37,404  37,404 37,404

  Related Benefits  4,526,256  302,554  4,828,810  4,163,117 108.7% 665,693

Total Personal Services  $14,617,707  $1,262,950  $15,880,657  $15,928,629 91.8%  $(47,972)

Travel  $26,666  $26,666  $17,191 0.0%  $9,475 

  Operating Services  1,761,489  30,000  1,791,489  1,334,232 132.0% 457,257

  Supplies  124,793  8,500  133,293  96,871 128.8% 36,422

0

Total Operating Expenses  $1,886,282  $38,500.0  $1,924,782  $1,431,103 131.8%  $493,679 

  Professional Services  45,337  $54,663  100,000  100,000 45.3% 0

  Other Charges  222,767  49,282  272,049  782,075 28.5% (510,026)

  Debt Services

  Interagency Transfers  851,119  851,119  604,092 140.9% 247,027

Total Other Charges  $1,119,223  $103,945  $1,223,168  $1,486,167 75.3%  $(262,999)

  General Acquisitions

  Library Acquisitions  20,445  20,445  10,000 204.5% 10,445

  Major Repairs

Total Acquist. & Major Repairs  $20,445  $-  $20,445  $10,000 204.5%  $10,445 

Scholarships  $-00  $-00  $-00  $202,628 0.0%  $(202,628)

Total Expenditures  $17,670,323  $1,405,395  $19,075,718  $19,075,718 92.6% $0

         

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $5,365,057  $391,150  $5,756,207  $5,756,207 93.2% 0

Statutory Dedicated  111,602  83,264  194,866  194,866 57.3% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2012  3,184,871  -00  3,184,871  3,342,424 95.3%  (157,553)

    Tuition - Spring 2013  3,110,797  -00  3,110,797  3,142,424 99.0%  (31,627)

    Tuition - Summer  353,482  52,000  405,482  270,000 130.9%  135,482 

    Out-of-State Fees  100,068  -00  100,068  6,500 1539.5%  93,568 

    Other  254,826  10,260  265,086  297,070 85.8%  (31,984)

InterAgency Transfer

Total Revenues  $12,480,703  $536,674  $13,017,377  $13,009,491 95.9%  $7,886 

Expenditures by Object

  Salaries  $6,522,949  $363,265  $6,886,214  $6,886,214 94.7% 0

  Other Compensation 0

  Related Benefits  2,355,226  263,405  2,618,631  2,618,631 89.9% 0

Total Personal Services  $8,878,175  $626,670  $9,504,845  $9,504,845 93.4% $0

Travel  $25,686  $1,000  $26,686  26,686 96.3% $0

  Operating Services  1,466,267  194,392  1,660,659  1,660,659 88.3% 0

  Supplies  65,759  6,000  71,759  86,071 76.4% (14,312)

0

Total Operating Expenses  $1,532,026  $200,392  $1,732,418  $1,746,730 87.7%  $(14,312)

  Professional Services  50,622  4,611  55,233  55,233 91.7% 0

  Other Charges  680,660  219,911  900,571  900,571 75.6% 0

  Debt Services  29,074  46,468  75,542  75,542 38.5% 0

  Interagency Transfers  617,922  26,665  644,587  644,587 95.9% 0

Total Other Charges  $1,378,278  $297,655  $1,675,933  $1,675,933 82.2% $0

  General Acquisitions 0 0  1,000  (1,000)

  Library Acquisitions  45,111  9,186  54,297  54,297 83.1% 0

  Major Repairs

Total Acquist. & Major Repairs  $45,111  $9,186  $54,297  $55,297 81.6%  $(1,000)

Scholarships

Total Expenditures  $11,859,276  $1,134,903  $12,994,179  $13,009,491 91.2%  $(15,312)

         

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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Actual as of Total Budget Actual as Over (Under)

05/31/13 Projected FY 2012-13 as of 6/30/2013 % of Budget Budget

Revenues

General Fund Direct  $2,356,024  $154,349  $2,510,373  $2,510,373 93.9% 0 

Statutory Dedicated  1,401,719  405,362  1,807,081  1,807,081 77.6% 0 

Funds Due From Mgmt or BOR 0 

Federal  956,574  2,697,635  3,654,209  3,654,209 26.2% 0 

Self Generated

    Tuition - Fall 2012  -00 

    Tuition - Spring 2013  -00 

    Tuition - Summer  -00 

    Out-of-State Fees  -00 

    Other  -00 

InterAgency Transfer  -00 

Total Revenues  $4,714,317  $3,257,346  $7,971,663  $7,971,663 59.1% $0

Expenditures by Object

  Salaries  $3,606,997  $729,922  4,336,919  $4,336,919 83.2% 0 

  Other Compensation  78,000  78,000  78,000 0.0% 0 

  Related Benefits  1,157,013  56,429  1,213,442  1,213,442 95.3% $0

Total Personal Services  $4,764,010  $864,351  $5,628,361  $5,628,361 84.6% $0

Travel  $183,650  $44,977  $228,627  $228,627 80.3% $0

  Operating Services  190,557  $277,062  467,619  467,619 40.8% 0 

  Supplies  99,027  106,023  205,050  205,050 48.3% 0 

Total Operating Expenses  $289,584  $383,085  $672,669  $672,669 43.0% $0 

  Professional Services  17,965  $35,285  53,250  53,250 33.7% 0 

  Other Charges  60,664  286,471  347,135  347,135 17.5% 0 

  Debt Services  -00 0 

  Interagency Transfers  944,188  (17,427)  926,761  926,761 101.9% 0 

Total Other Charges 1,022,817  $304,329  $1,327,146  $1,327,146 77.1% $0

  General Acquisitions 77,661  $36,799 114,460  114,460 67.9% 0 

  Library Acquisitions 0 0 

  Major Repairs 0  -00 0 

Total Acquist. & Major Repairs 77,661  $36,799  $114,460  $114,460 67.9% $0

Scholarships 400  $400  400 100.0% 0 

Total Expenditures  $6,338,122  $1,633,541  $7,971,663  $7,971,663 79.5% $0

         

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2013

As of May 31, 2013
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