


SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
9:00AM 

Friday, January 10, 2014 

2
nd

 Floor, J.S. Clark Administration Building 

Board of Supervisor’s Meeting Room 

Baton Rouge, Louisiana 

 

 

AGENDA 

 

 

1.  Call to Order and Invocation 

 

2.  Roll Call 

 

3.   Installation of Board Officers for 2014 

 

4.  Adoption of the Agenda 

 

5.  Public Comments 

 

6.  Action Items 

     A.  Minutes of the December 13, 2013 regular meeting of the Board of Supervisors 

     B.  Settlement Agreement – Cedric Upshaw vs. SUBOS, et al (Executive session may be required) 

     C.  Certification of Mid-Year Graduates, SULC 

     D.  Approval of Small Capital Outlay Project, SUBR & SUAREC 

     E.  Settlement Agreement – Greg LaFleur vs. SUBOS, et al (Executive session may be required) 

     F.  Ratification of $2.00 Service Fee implemented 2012 Football season, SUBR  

               (Chancellor James R. Llorens and Mr. William Broussard) 

      G.  Amended Employment Contract for Head Football Coach, SUBR 

 

7.  Informational Items 

     A.  Interim Financial Report, as of November 30, 2013, SU System entities 

     B.  A memorandum of understanding detailing the breakdown of money derived from the   

           Aramark contract that will go (percentage) to each campus 

     C.   Personnel Action relative to Transformation 

     D.  System President’s Report 

     E.  Campus Reports 

  

 8.  Other Business 

 

 9.  Adjournment 



Southern University Board of Supervisors 

1:40 p.m. 

December 13, 2013 

Board of Supervisors’ Meeting Room 

2
nd

 Floor J.S. Clark Administration Building 

Southern University and A&M College 

Baton Rouge, Louisiana 

 

Minutes 

 

The meeting of the Board of Supervisors was convened by Chairwoman, Atty. Bridget A. 

Dinvaut.  The invocation was given by Rev. Samuel C. Tolbert, Jr. 

 

PRESENT 
Atty. Bridget A. Dinvuat - Chairwoman 

Rev. Joe R. Gant, Jr. - Vice Chairman 

Atty. Murphy F. Bell, Jr. 

Mr. Calvin W. Braxton, Sr. 

Atty. Tony M. Clayton 

Atty. Walter C. Dumas 

Mr. Raymond M. Fondel, Jr. 

Mr. Willie E. Hendricks 

Dr. Eamon M. Kelly 

Mr. Darren G. Mire 

Mr. Myron K. Lawson 

Mr. Mike A. Small 

Mrs. Ann A. Smith 

Dr. Leon R. Tarver, II 

Rev. Samuel C. Tolbert, Jr. 

 

ABSENT 
Ms. Simone R. Bray 

 

UNIVERSITY PERSONNEL ATTENDING 
System President Ronald Mason, Jr. 

Evola Bates, Chief of Staff 

System Vice Presidents Kevin Appleton, Tony Moore and Monique Guillory-Winfield 

Chancellors James Llorens (SUBR), Victor Ukpolo (SUNO), Freddie Pitcher (SULC),  

and Vice Chancellor Adell Brown (representing Chancellor Leodrey Williams) (SUAREC) 

 

BOARD COUNSEL 
Atty. Winston DeCuir, Jr. and Tracie Woods 
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AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 

On motion of Rev. Gant, seconded by Atty. Bell, the agenda was adopted as printed. 

 

Motion carried unanimously. 

 

 

AGENDA ITEM 4: PUBLIC COMMENTS 
 

None 

 

 

AGENDA ITEM 5: ACTION ITEMS 

 

A.  Minutes of the November 29, 2013 Board Meeting 
 

On motion of Mr. Lawson and seconded by Mrs. Smith, the following resolution was 

approved. 

 

RESOLVED by the Board of Supervisors for Southern University, that the 

minutes of the November 29, 2013 regular meeting of the Board be and it is hereby  

approved. 

 

B.  System-wide Bookstore Recommendation 
 

Mr. Kevin Appleton, System Vice President for Finance provided an overview of the 

process on the proposed contract for the System-wide Bookstore. 

 

Mr. Lawson expressed concerns regarding the cost effectiveness for students when 

purchasing books. 

 

Mr. Appleton reassured the Board, that every cost effectiveness is being taken to assist 

students to save money when purchasing new or used books.  

 

On motion of Mr. Braxton and seconded by Atty. Clayton, the following resolution was 

approved. 

 

RESOLVED by the Board of Supervisors for Southern University, that Follett 

Higher Education Group be awarded the contract for the operation of Bookstore 

services for the Southern University System.  
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FURTHER RESOLVED that the contract would include the projected financial 

return of over $8.3 million during the term of the contract; operation of a new 

bookstore to be located on the SUNO campus; Operation of a satellite store in the 

Southern University Law Center to service the specific needs of Law students, 

faculty and staff; projected guaranteed commissions (rent) of $3.7 million; 

projected additional commissions of $3.8 million above the projected guaranteed 

amount; capital investments of $620,000; and scholarships in the amount of 

$200,000. 

 

Motion carried unanimously. 

 

C.  System-wide Food Service Recommendation 
 

Mr. Kevin Appleton, System Vice President for Finance provided an overview of the 

process on the proposed contract for the System-wide Food Service recommendation. 

 

Several Board members expressed concerns regarding the condition of the proposed 

contract between Southern University System and Aramark. 

 

Mr. Lawson posed a question about Aramark employing minority vendors if the proposed 

contract between Southern University and Aramark is approved by the Board of Supervisors. 

 

Mr. Paul Butler, District Manager for Aramark for Higher Education, stated that Aramark 

would employ minority vendors. 

 

Mr. Butler also introduced his colleagues who were in attendance, Mr. David Reynolds, 

Vice President for Operations for the Southwest Regions and Mrs. Dolores Brown, Food Service 

Director at SUBR. 

 

On motion of Mr. Mire and seconded by Rev. Tolbert, the following resolution was 

approved. 

 

RESOLVED by the Board of Supervisors for Southern University, that Atty. 

Bridget A. Dinvaut, Chairwoman  of the Board of Supervisors and Dr. Ronald 

Mason, President of the Southern University System are authorized to negotiate 

and execute the agreement with Aramark, condition upon the following: (1) the 

financial terms and conditions shall be consistent or more favorable than their 

proposal; and (2) Aramark shall provide substantial participation for a minority 

business enterprise at the operations at Southern University at New Orleans and 

Southern University at Shreveport. 
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FURTHER RESOLVED that the contract would include total projected financial 

return of over $31.5 million over the life of the contract; guaranteed commissions 

(rent) with an escalator so that Southern University System receives an increased 

amount each year; the total guaranteed commissions over the life of the term are 

projected at over $21.7 million; unrestricted grants of $1.75 million, in two 

components; a  $1 million payment upon execution of the agreement, with an 

additional $750,000 in year six of the agreement; substantial investment in 

facilities with $2.1 million in new capital investment and an additional $100,000 in 

annual refurbishment/refresh accrual funding; the annual funding can be used each 

year for minor refreshes, or accumulated to fund major renovations or new food 

service concepts; prepay the first two years of guaranteed commissions in the 

amount of 2.233 million; an annual maintenance fund totaling $965,000 over the 

term; in-kind catering worth $690,000 over the term; and  annual scholarships 

with a value of $390,000 over the term. 

 

Motion carried unanimously. 

 

D.  Resolutions 
 

Board member Leon R. Tarver, President Emeritus of the Southern University System 

offered special recognition of condolences for former President Nelson Mandela, first black 

president of the Republic of South Africa. 

 

On motion of Rev. Gant, seconded by Mrs. Smith, the following resolution was approved. 

  

RESOLVED by the Board of Supervisors for Southern University, that the 

resolutions of condolences for former President Nelson Mandela be and it is hereby 

approved. 

 

Motion carried unanimously. 

*** 

 

 

RESOLVED by the Board of Supervisors for Southern University, that the 

resolutions of condolences for Mr. Mack Henton be and it is hereby approved. 

 

Motion carried unanimously. 
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AGENDA ITEM 6: INFORMATIONAL ITEMS 
 

A.  Interim Financial Report, as of October 30, 2013, SU System entities 
 

A status report was given by Mr. Kevin Appleton, System Vice President for Finance and 

Business Affairs. 

 

B.  System President’s Report 
 

Dr. Mason thanked the Board for all their support during this year.   

 

Dr. Mason announced that he and Mrs. Mason will give a $50 donation to the Faith-based 

Scholarship Fund in each Board Member’s name. 

 

C.  Campus Reports 

 
Monthly updates were given by the campus Chancellors.  Details can be found on the 

Board’s website and tape. 

 

Chancellor James Llorens informed the Board that 5,000 students have enrolled at SUBR 

for the Spring 2014 semester and thirty-three percent has paid. 

 

  Chancellor Freddie Pitcher invited the Board members to a Hooding Ceremony on January 

10, 2014 in the Cotillion Ballroom on the SUBR campus. 

 

 

AGENDA ITEM 7: OTHER BUSINESS 

 

Chairwoman Dinvaut took a point of personal privilege and congratulated Marvin Young 

on receiving his under graduate degree in Electronic Engineering Technology from Southern 

University and A&M College. 

 

Vice Chairman Gant invited Board members, administrators and the entire Southern 

University and Grambling State University Families to his Annual end of the year Prayer 

Celebration at Calvary Baptist Church, Shreveport, Louisiana on December 30, from 1:00 p.m. - 

3:00 p.m. 

 

AGENDA ITEM 8:  ADJOURNMENT 
 

On motion of Mr. Braxton, the meeting was adjourned.      
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FIRST AMENDED  

EMPLOYMENT CONTRACT OF HEAD FOOTBALL COACH 
 DAWSON ODUMS 

 
This agreement is made and entered into on the _10th___ day of January 2014 between the 
Board of Supervisors of Southern University and Agricultural and Mechanical College (“herein 
referred to as Board”) and Dawson Odums. This agreement constitutes the employment contract 
and appointment of the Head Football Coach at Southern University in Baton Rouge, Louisiana 
(herein referred to as University). This agreement shall be effective on January 1, 2013 and shall 
remain in effect through December 31, 2014.  
 
 
EMPLOYMENT OF HEAD FOOTBALL COACH 
 

I. Employment 
 
a.  Board does hereby employ Dawson Odums  as head football coach, and Dawson 

Odums (herein referred to as Head Football Coach) does hereby accept 
employment and agrees to perform all of the services pertaining to football 
program which are required of Head Football Coach as well as other services as 
may be contemplated hereunder, all as prescribed by the Board through the  
President. All appointments are subject to applicable polices and regulations of 
the Board, and all employees are required to adhere to Board and/or 
administrative policies as they relate to them. 
 

b.   Head Football Coach shall be responsible, and shall report, directly to Director 
of Athletics. 
  

c.  Head Football Coach shall supervise and manage the football team and shall 
perform such other duties in University athletic department as the Director of 
Athletics and/or SUBR Chancellor may assign, provided such other services are 
consistent with the services and duties of a NCAA Division One head football 
coach. 
 

d.  Head Football Coach agrees to represent Southern University System positively 
in public and private forums and shall perform his duties and personally handle 
himself in a manner consistent with good sportsmanship and in accordance with 
high moral, ethical and academic standards of the Southern University System 
and its athletic programs.  

 
II. Term  

 
a.  The term of this agreement is for four (4) years commencing on January 1, 

2014, and terminating on December 31, 2017. The Board has the option to 
extend this agreement for one additional year. The option to extend this contract 
must be approved by the board based upon the recommendation of the Director 
of Athletics and SUBR Chancellor.  Head Football Coach shall have the option 
to accept or reject such extension.   
 

b.  Any extension or renewal of this agreement  shall be in writing and signed by 
both parties.   

 
 

III. Compensation and Employee Benefits  
 
a.  Head Football Coach shall receive the following annual base salary for 

satisfactory performance of the obligation in  this agreement. University shall 
pay Head Football Coach the annual base salary for the term of this agreement 
prorated in equal amounts on a monthly basis: 
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i. January 1, 2014 through December 31, 2014: $175,000.00. 
 

ii. January 1, 2015 through December 31,2015: $175,000.00 
 

iii. January 1, 2016 through December 31, 2016: $175,000.00 
 

iv. January 1, 2017 through December 31, 2017: $175,000.00 
 

 
 

b. Additional Benefits.  Coach will be entitled to the following additional benefits 
while serving as Head Coach:  

 
i. Twenty (20) season football books;  

ii. Thirteen (13) passes to the north end zone suite for home games;  
iii. Use of a Vehicle (subject to a vehicle being provided by a sponsor of the 

University for Football program use);  
iv. Twenty four (24) passes for a 300 level suite at the Bayou Classic. 

 
c. University will provide Head Football Coach the opportunity to participate in the 

benefit plans for health insurance, dental insurance, retirement, disability, and 
life insurance, subject to eligibility requirements, normally provided by 
University to its regular non-academic unclassified full-time employees.  
 

IV. Outside Income-Subject to Compliance with Board Rules 
  
a.  Head Football Coach shall be authorized to earn other revenue while employed 

by University but such activities are independent of his University employment 
and University shall have no responsibility for any claims arising there from.  All 
outside income will be subject to approval in accordance with the Board’s 
system policies. 
 

b.   Head Football Coach shall report annually in writing to the Director of 
Athletics and SUBR Chancellor all income from athletically related sources from 
sources outside of the University including but not limited to income from sports 
camps, housing benefits, television and radio programs, endorsement or 
consultation contracts with athletic shoe, apparel or equipment manufacturers or 
sellers, and University shall have reasonable access to records of Head Football 
Coach to verify this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V. Performance Incentives  
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a.   As an incentive for exemplary performance and additional work that is required 
for season and post-season games and events and as an incentive for Head 
Football Coach to achieve the goals described below, University agrees to pay 
the following performance incentives: 
 

i. SWAC Championship 
 

1. Head Football Coach    $15,000.00 
2. Full-Time Assistant Coaches          2,500.00 
3. Part-Time Assistant Coaches                  1,000.00 
 

ii.  SWAC West Championship/Championship Appearance 
 

1. Head Football Coach    $10,000.00 
2. Full-time Assistant Coaches                  1,500.00 
3. Part-time Assistant Coaches                     750.00 

 
iii.  National Coach of Year as determined by Sheridan Poll of 

Historically Black Colleges and Universities and/or ESPN/USA 
Division I Football Championship Subdivision Poll, or, LSWA, 
SWAC Coach of the Year, or, Regional Coach of the Year Award 
 

1. Head Football Coach               $12,500.00 (maximum per 
year) 

 
iv. Bayou Classic victory 

 
1. Head Football Coach    $10,000.00 
2. Full-time Assistant Coaches                  2,500.00 
3. Part-time Assistant Coaches       1,000.00 

 
v. Net University Season Ticket Sales above $750,000.00/$1,000,000.00 

(1
 

) 

1. Head Football Coach     $5,000.00/$10,000.00 
2. Full-time Assistant Coaches       1,500.00/2,000.00 
3. Part-time Assistant Coaches       750.00/1,000.00 

 
 

                  
              

 
 
 
 
 
 
 
 

 
VI. Compliance with NCAA, Conference and University Rules  

 
a.   Head Football Coach shall abide by the rules and regulations of the NCAA, 

                                                 
1. The calculation for net University ticket sales above $750k/$1.0M shall be gross season book sales plus 
University home game gates sales less expenses to Ticket Master, Inc.(or other booking service) and less expenses  
for athletic department lease payment for facilities.   This calculation shall not include any tickets sales from the 
Bayou Classic, Atlanta Classic or any University game played on neutral setting.  
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SWAC and University. If Head Football Coach is personally found to be in 
violation of NCAA regulations, Head Football Coach shall be subject to 
disciplinary or corrective action set forth in the NCAA enforcement procedures 
and Section VIII. Head Football Coach may be suspended for a period of time, 
without pay if Head Football Coach is found to be personally guilty of deliberate 
and serious violations of NCAA, SWAC or University regulations. 
 

b.  Head Football Coach shall abide by state and federal laws, the State of 
Louisiana Code of Government Ethics, University and the policies and 
regulations of Southern University System.   

 
VII. Coaching Staff 

 
Head Football Coach shall have the authority to recruit and extend offers of 
employment to Assistant Coaches upon final approval by the Athletic Director, 
SUBR Chancellor and the System President. 
 

VIII. Termination  
 

Termination for Cause. The Board shall have the right to terminate this 
agreement for cause prior to its expiration, and such right shall exist 
notwithstanding any rights available under Section VI hereof, and in addition to 
the examples listed in University Personnel Handbook, the term for cause shall 
include but not be limited to any one or more of the following; 
 
 

i.  Negligent or inattention by Head Football Coach of the standards, duties 
or  responsibilities expected by Southern University System employees, 
after written notice thereof has been given to Head Football Coach by 
Athletic Director and Head Football Coach has continued such neglect or 
inattention during a subsequent period for not less than thirty (30) days; 

ii.  Material, intentional, or reckless breach or violation by Head Football 
Coach of the agreement, including without limitation governing athletic 
rules and Southern University System rules; or  

iii.  Conviction of Head Football Coach of any criminal violation (does not 
include minor traffic offenses or non-criminal offenses; or 

iv.  Fraud or dishonesty of Head Football Coach in the performance of his 
duties or responsibilities hereunder; or  

v.  Actively engaging in any conduct or committing any act that brings 
University and Head Football Coach into public disrepute, contempt, 
embarrassment, scandal or ridicule and that negatively impacts the 
reputation or the high moral or ethical standards of the Southern 
University System; 

vi.  Conduct of Head Football Coach constituting a major violation, or a 
pattern of conduct which may constitute or lead to a major violation, of 
any NCAA or other governing athletic rule or Southern University 
System interpretation thereof, which may, in the reasonable and good 
faith judgment of the Southern University System negatively and 
significantly impact and reflect adversely upon the Southern University 
System or its athletic programs, including any violation which results or 
could result in University being placed on probation by the NCAA or the 
SWAC; or Conduct by members of Head Football Coach’s coaching or 
football staff or others under his supervision or subject to his control or 
authority, constituting to a major violation or a pattern of conduct which 
may constitute or lead to a major violation, or a pattern of conduct which 
may constitute or lead to major violation, of any NCAA or other 
governing athletic rule or Southern University System interpretation 
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thereof of which Head Football Coach had knowledge and failed to act 
reasonably to prevent, limit or mitigate, which may, in the reasonable and 
good faith judgment of the Southern University System negatively and 
significantly impact and reflect adversely upon University or its athletic 
program, including any violation which results or could result in 
University being placed on probation by the NCAA or SWAC; and    

vii.  Conduct that the Director of Athletics, SUBR Chancellor and/or the 
Board of Supervisors agree that is not in the best interest of University 
and such conduct would be detrimental to the University and Southern 
University System.  

viii. Failure of Men’s Football program to meet the academic benchmarks 
(APR) established by the NCAA which results in penalties or sanctions 
being imposed by the NCAA or other athletic governing authority.  
 

In the event this Agreement is terminated for cause in accordance with the 
provisions of  Section VIII hereof, then effective as of the termination date, Head 
Football Coach shall not be entitled to receive any further payments of base 
salary, and any other sum compensation or benefit otherwise payable under 
Section III hereof, except Head Football Coach will be entitled to continue such 
life or health insurance benefits at Head Football Coach’s  expense as required by 
law, and subject to any deductions permitted by Section III c. Head Football 
Coach will be paid any earned outstanding payments owed by University as of 
the effective termination date pursuant to the terms of the Agreement. Head 
Football Coach will be given notice of the cause and an opportunity for a hearing 
before the Board of Supervisors’ Athletic Committee.  
  
 

b. Termination Without Cause. In the event this agreement is terminated without 
cause, Head Football Coach and University will be required to provide thirty 
(30) days notice to the other party. However, Head Football Coach may not 
terminate this agreement thirty (30) days prior to the first scheduled football 
game of the football season through the date of the last game of the football 
season. In the event the agreement is terminated without cause, Head Football 
Coach will be paid any earned outstanding, payments owed by the University as 
of the effective termination date pursuant to the terms of the agreement.  The 
parties agree that if this agreement is terminated without cause, then Head 
Football Coach may be given a hearing at the sole discretion of the Board of 
Supervisors’ Athletic Committee.  If  University terminates the agreement 
without cause, as permitted by Section VIII hereof,  University shall pay, and 
Head Football Coach agrees to accept as  liquidated damages, an amount equal  
to the sum of the annual base salary for the remaining term of the agreement.  If 
Head Football Coach terminates this agreement, the Head Football Coach will 
not be entitled to liquidated damages. 
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IX. Miscellaneous 
a.  This agreement may be amended at any time only by a written instrument duly 

signed by University through its designated representative and Head Football 
Coach. All amendments must be in writing.  

b.  The agreement shall be governed by and construed in accordance with the laws 
of the State of Louisiana.  

c.  Head Football Coach’s rights and interests under this Agreement may not be 
assigned pledged or encumbered by Head Football Coach. 

d.  The agreement constitutes the full and complete understanding and agreement of 
the parties with respect to the employment of Head Football Coach by University 
and supersedes all prior understandings and agreements, oral and written, 
regarding Head Football Coach’s employment by University.  

e.   Head Football Coach acknowledges that Head Football Coach has read and 
understands the foregoing provisions are reasonable and enforceable, and Head 
Football Coach agrees to abide by this agreement and the terms and conditions 
set forth herein. 

f.  All notices, requests, demands and other communication hereunder may be 
given by personal delivery, delivery via expedited delivery or mail service such 
as Federal Express and United States mail with first class postage prepaid or 
facsimile/telecopier. Notices shall be sent to the names below: 
 

If to Head Football Coach  If to SU-Baton Rouge 
     Dr. William Broussard 
     Director of Athletics 
     Southern University A&M College 

    Baton Rouge, LA 70813 
     225-771-5930 (p) 
     225-771-4400 (f) 

 

     Tracie J. Woods 
With copies to 

     General Counsel 
     Office of President 
     J. S. Clark Administration Bldg. 
     4th Floor 
     Baton Rouge, LA 70813 

      225-771-4680 (p)  
225-771-5522 (f)  

g. The invalidity or enforceability of any provision of this agreement has no effect 
on the validity or enforceability of any other provisions.   

   
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this 
agreement to be executed on the date shown below. 
 
 
 
                                                                                                         
Head Coach, Dawson Odums    Date 
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Director of Athletics, Dr. William Broussard   Date 
 
 
                                                                                                         
SUBR Chancellor Dr. James Llorens    Date 
 
 
                                                                                                         
SU System President, Dr. Ronald Mason   Date 
 
 
                                                                                                         
SUBOS Chairwoman, Bridget A. Dinvaut   Date 
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President’s Report - 2014 
2014 will be a pivotal year for the Southern University System.  We have overcome several hurdles since 
2010:  merger attempts, budget cuts, increased admission standards, GRAD Act requirements, SACS 
complaints, lawsuits, poor public image, enrollment declines, audit and compliance issues, and financial 
exigency, to name a few.  Today, we no longer expect overt attempts to dismantle the Southern System, 
we are closer to fixing the structural imbalance in the budget, we have accommodated the changes in 
admission and performance requirements, we are in good standing with SACS, most of the lawsuits are 
gone, our image is more positive, enrollment is close to stabilizing, and our audits are clean.  It is fair to 
say that we have stopped the bleeding and stabilized as much as possible in a rapidly changing 
environment. 
 
While fighting to survive, we also have laid the foundation for a brighter future. Higher education as we 
know it is constantly changing.  The federal government has set an agenda for higher education to 
substantially increase college graduates, be more workforce responsive, reduce the cost of attendance, 
decrease student debt, decrease time to completion, emphasize community colleges, and hold colleges 
responsible for student outcomes.  State policy reflects much of the same thinking, with the added 
move to push the cost of higher education from the state and onto the students and families.   
In response to this “new reality”, we have begun the process of redesigning Southern around available 
and foreseeable resources.  We have significantly reduced expenses and installed new revenue 
opportunities that should stabilize the System’s long-term financial picture.  The ultimate goal, and the 
only true opportunity for success, is to build a new Southern on the traditions of the past, a modern 
system of higher learning that separates Southern from the pack.  Southern’s existence depends on our 
ability to transform it into a model system of higher education that happens to be historically black.  
The bulk of the work is ahead of us.  The transition will not be easy or happen quickly.  The following are 
some of the things that will have to happen if we are to be nationally competitive. 
 

1. Agree that we wish to be nationally competitive; 
2. Modernize our academic inventory; 
3. Refine our learning models; 
4. Support nationally competitive faculty and staff; 
5. Change our business culture from one built on relationships to one built on performance; 
6. Continue to modernize our business operations; 
7. Rely on information technology wherever possible; 
8. Make decisions based on facts and data; 
9. Capitalize on our advantages and strengths as a system; and 
10. Continue to improve our image locally, regionally, and nationally. 

 
The following report provides updates on the work we are doing to advance this agenda. 
 
Transformation 
The reorganization of our back office operations into a shared services model is more or less on 
schedule.  The Board approved a new organizational structures, staffing, and salaries in September and 
October.  Our recommendations to fill some of the positions at the approved salaries are included on 
the Agenda for the January meeting.  By the end of this month, detailed work plans will be in place to 
fully transition Human Resources, Business and Finance, Information Systems, and Enrollment Services 
to the new models.  Budget recommendations for next fiscal year will reflect a funding model 
appropriate to the new working relationships between the System and campuses. 
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The centralization of contracted services is going as planned.  The Board approved awards for bookstore 
services and food services at its last meeting.  We are now looking at plant management and other 
services. 
 
Academics 
We are moving forward with SUSLA Connect as well as Southern Online as innovative approaches to 
increasing enrollment and supporting student progression.  We had our first two online graduates in 
December 2013, and enrollment in the online degree programs should break 100 in January.  The SUSLA 
Connect program enrolled more than 600 students at SUBR and SUNO.  Challenges remain in varying 
degrees for both programs in the areas of enrollment and financial aid processing, academic quality, 
inter-campus student support, and curriculum design. A retreat is planned for later this month to 
address the operational and student progression challenges with the SUSLA Connect program. Our new 
System Vice President for Academic and Student Affairs is also collaborating with the online degree 
program coordinators to facilitate further integration of online delivery into the academy.  
 
Government Affairs  
We were fortunate the last two legislative sessions to receive unprecedented amounts of special 
appropriations: $5 million in 2012, $16.5 million in 2013.  It bought us time to begin the transition to a 
new business model.  We cannot plan on being so fortunate this year.   
 
I have been in several meetings with State and higher education leaders and, as of now, the following 
scenario seems to be shaping up.  No midyear budget cut is expected.  Revenue estimates are up for 
next fiscal year.  There should be “some new money” available to higher education next year.  The new 
money will be tied to performance in the areas of workforce production and research.  The hope is to 
have the Governor, the Board of Regents, and higher education leaders on the same page going into the 
legislative session.  I expect that many more conversations will take place between now and January 22 
when the Governor submits his budget to the legislature.   
 
Banner Implementation 
The new Southern will have to rely heavily on electronic information systems.  The campuses and 
System will have to work from a common information platform.  Everything from recruitment, to 
enrollment processing, to academic monitoring, to personnel actions will have to be technology based.  
We continue to expand the features within the Banner modules.  The human resources, finance, 
student, and financial aid modules are fully implemented. 
I recently sent you a Board Advisory concerning electronic Personnel Action Forms (e-PAF), which is part 
of the Banner Human Resources Module.  We implemented e-PAF January 1.  After conversations with 
the Chair about members of the Board having apprehension about whether the e-PAF system would 
provide sufficient information to make personnel decisions at Board meetings, we have also filled out 
paper PAFs for this meeting.  My hope is that, prior to the February meeting, we can work with the 
Personnel Committee to develop a form for submission at Board meetings that allows us to take full 
advantage of the Banner technology while also enabling the Board to fulfill its fiduciary obligations 
concerning personnel actions.  
 
Bayou Classic  
The Foundation will not have the final report until February. It looks like sponsorships will be down, and 
ticket sales will be slightly up even though sales were impacted by the SWAC championship game.  
Several sponsors declined support following the Grambling boycott of the Jackson State game, because 
it created too much uncertainty.  I thought the Bunker Suite that I hosted worked well.  It was much 



roomier, and sitting with the fans in the stands was fun.  All in all, the Classic seems to have stayed on a 
positive track in a tough year. 
 
Pipeline Partnerships 
I have had several interesting meetings with the heads of the Workforce Commission, the Department 
of Economic Development, and the trade associations for the oil and chemical industries.  We discussed 
Southern as a workforce production system of higher learning.  Southern has a competitive edge in 
implementing a new workforce production model because financial challenges are forcing us to rethink 
how we educate; because we are a system, we have a breath of technical and degree programs; 
because we are a small system that can change quickly; and we have already begun the transition 
process. Our plan is to establish “pipeline partnerships” with various businesses to work with our 
academic leaders, and to invest in our programs as we update our academic offerings and enhance job 
opportunities for our graduates.   The Genesis Energy partnership should serve as a model for future 
relationships.  The first Genesis Pipeline Partnership working group meeting takes place at the end of 
this month.  Genesis is also hosting a Jobs Fair on the SUBR campus on January 27. 
 
Honoré Center  
The pilot project is moving forward.  The second class is in place; meanwhile recruitment outreach has 
already begun for a 2014 cohort.  Four additional students have left or been dismissed from the 
program.  All but two have nevertheless remained in college. The current enrollment is 16 students.  
Given the challenges the students bring to the program, our goal was a 50 percent completion rate in 
five years.  We should hit that target based on current projections.  The graduation rate will be higher if 
students dismissed from the program but go on to finish college in five years are included. 
Fundraising to expand the program has been difficult for several reasons.  First, the federal government 
has very little discretionary funds.  Second, there have been leadership changes at three of the major 
foundations.  Third, foundations are growing increasingly ambivalent about working with HBCUs.  
Fourth, working with black males is trendy now, and funders have difficulty sorting through the noise.  
On the third point, I should mention that I attended a meeting hosted by a foundation that is a leader in 
higher education funding.  About 15 people were there.  Four HBCU presidents were in attendance.  
Some at the meeting were advocating that foundations limit their resources to ten or so “well 
performing” HBCUs.  Southern would not be on that list.  
 
On the positive side, we have gotten preliminary approval for long term funding from one foundation, 
the vice president of a second will visit us in January, and I hope to meet with the president of a third in 
February.  We hope to also receive a small amount of funds from the Department of Education.  Finally, 
Executive Director Warren Bell and Lt. General Honoré have raised several thousand dollars for 
students’ food, clothing, etc. 
 
The Future 
We have much to consider at the upcoming retreat.  There is always opportunity in challenge.  I believe 
there is an opportunity for Southern to take advantage of our uniqueness.  We are the only historically 
black system of higher learning in the nation.  With a common vision, unified voice, aggressive plan, and 
disciplined implementation, we can change the paradigm not only for Southern, but for HBCUs and 
higher education as a whole. 
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