
 

FINANCE COMMITTEE 
(Following the Facilities and Property Committee) 

Friday, April 24, 2015 

Jesse Stone Lecture Hall 

3050 Martin Luther King Jr. Drive 

Shreveport, Louisiana  70117 

 

AGENDA 

 

 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

 A.  Approval to Increase Out of State Tuition Waivers by Nine for a total of 25, SULC 

 B.  Approval to Increase Out of State Tuition by $1,000.00, SULC 

 C.  Retirement Incentive Plan for Faculty, SULC 

  

6.  Informational Item 

 A.  Financial Status Update as of March, 2015 

   

7. Other Business 

 

8. Adjournment 

  

 

 

 

 

 

 
MEMBERS 

Atty. Tony M. Clayton – Chair, Mr. Calvin W. Braxton, Sr. - Vice Chair; 

Mr. Diangleo S. Frazer, Dr. Curman L. Gaines, Mr. Willie E. Hendricks 

Atty. Patrick D. Magee, Mr. Mike A. Small 

Dr. Leon R. Tarver II - Ex Officio 
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $41,156,028 4,702,365  $45,858,393  $45,858,393 89.7%  $0 

Statutory Dedicated  2,553,218 2,182,120  4,735,338  4,735,338 53.9% (0)

Funds Due From BOR

Federal  2,015,006 1,639,203  3,654,209  3,654,209 55.1% 0

Self Generated

    Tuition - Fall 2014  26,060,835 0  26,060,835  25,921,867 100.5% 138,968

    Tuition - Spring 2015  22,869,327 850,259  23,719,586  23,919,729 95.6% (200,143)

    Tuition - Summer  624,838 2,613,553  3,238,391  3,135,887 19.9% 102,504

    Out-of-State Fees  6,009,209 477,910  6,487,120  6,154,067 97.6% 333,053

    Other  7,307,241  5,289,670  12,596,911  12,382,274 59.0% 214,637

InterAgency Transfer 2,796,982  -00 2,796,982  2,696,980 103.7% 100,002

Total Revenues  $111,392,685  $17,755,081  $129,147,765  $128,458,744 86.7% $689,021

Expenditures by Object

  Salaries  52,021,017  15,363,676  $67,384,693  67,384,692 77.2%  $1 

  Other Compensation  107,686  192,791  300,477  300,477 35.8%  -00 

  Related Benefits  21,738,016  6,088,173  27,826,190  27,826,190 78.1%  (0)

Total Personal Services  $73,866,720  $21,644,640  $95,511,360  $95,511,359 77.3%  $1 

Travel  $320,733  $296,062  $616,795  $623,364 51.5%  $(6,569)

  Operating Services  9,432,490  5,120,728  14,553,218  14,553,218 64.8%  (0)

  Supplies  837,281  880,851  1,718,132  1,718,132 48.7% 0

Total Operating Expenses  $10,269,771  $6,001,579  $16,271,350  $16,271,350 63.1%  $(0)

  Professional Services  330,482  204,460  534,941  534,941 61.8% 0

  Other Charges  2,265,805  4,589,322  6,855,127  6,617,601 34.2% 237,526

  Debt Services 0 0 0 0 0% 0

  Interagency Transfers 1,548,267 1,598,665 3,146,931 2,999,539 52% 147,392

Total Other Charges  $4,144,553  $6,392,446  $10,536,999  $10,152,081 40.8% $384,918

  General Acquisitions  148,563  43,742  192,305  192,305 77.3%  0 

  Library Acquisitions  367,408 120,241  487,649  487,649 75.3% 0

  Major Repairs  3,882  46,118  50,000  50,000 7.8%  -00 

Total Acquist. & Major Repairs  $519,853  $210,101  $729,954  $729,954 71.2%  0 

Scholarships  $5,148,204  $39,504  5,187,708  $5,170,636 99.6%  17,072 

Total Expenditures  $94,269,833  $34,584,332  $128,854,166  $128,458,744 73.4%  $395,422 

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $5,447,014  $(814,233)  $4,632,781  $4,632,781 117.6% 0

Statutory Dedicated

Funds Due To/ From Mgmt 

Federal

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $5,447,014  $(814,233)  $4,632,781  $4,632,781 117.6% $0

Expenditures by Object

  Salaries  $842,185  $141,442  983,627  $983,627 85.6% 0

  Other Compensation  -00 52,000  52,000  52,000 0.0% 0

  Related Benefits  239,024  113,089  352,113  352,113 67.9% 0

Total Personal Services  $1,081,209  $306,531  $1,387,740  $1,387,740 77.9% $0

Travel  $58,934  $(21,134)  $37,800  37,800 155.9% $0

  Operating Services  70,494  4,555  75,049  75,049 93.9% 0

  Supplies  12,918  16,162  29,080  29,080 44.4% 0

Total Operating Expenses  $83,412  $20,717  $104,129  $104,129 80.1% $0

  Professional Services  32,566  (32,566)  -00  -00 -100.0% 0

  Other Charges  29,237  3,073,875  3,103,112  3,103,112 0.9% 0

  Debt Services

  Interagency Transfers  -00 -100.0% 0

Total Other Charges  $61,803  $3,041,309  $3,103,112  $3,103,112 2.0% $0

  General Acquisitions  -00 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships 0

Total Expenditures  $1,285,358  $3,347,423  $4,632,781  $4,632,781 27.7% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $19,167,403 $2,717,166  $21,884,569  $21,884,569 87.6% 0

Statutory Dedicated 1,262,739 659,203  1,921,942  1,921,942 65.7% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 13,560,905 0  13,560,905  13,398,123 101.2% 162,782

    Tuition - Spring 2015 12,434,208 0  12,434,208  12,440,787 99.9% (6,579)

    Tuition - Summer 0 1,995,887  1,995,887  1,995,887 0.0% 0

    Out-of-State Fees 4,334,428 444,444  4,778,872  4,778,872 90.7% 0

    Other 6,652,894 5,283,799  11,936,693  11,936,693 55.7% 0

InterAgency Transfer 2,796,982 0  2,796,982  2,696,980 103.7% 100,002

Total Revenues  $60,209,558  $11,100,499  $71,310,057  $71,053,853 84.7% $256,204

Expenditures by Object

  Salaries $26,852,393 $8,170,259  $35,022,652  $35,022,652 76.7% 0

  Other Compensation 107,686 62,791  170,477  170,477 63.2% 0

  Related Benefits 12,729,763 4,197,245  16,927,008  16,927,008 75.2% 0

Total Personal Services  $39,689,842  $12,430,295  $52,120,137  $52,120,137 76.2% $0

 Travel $68,160 $155,840  $224,000  $224,000 30.4% $0

  Operating Services 5,880,454 3,392,902  9,273,356  9,273,356 63.4% 0

  Supplies 389,365 545,196  934,561  934,561 41.7% 0

Total Operating Expenses  $6,269,819  $3,938,098  $10,207,917  $10,207,917 105.1% $0

  Professional Services 114,115 31,053  145,167  145,167 78.6% 0

  Other Charges 1,283,933 256,726  1,540,659  1,540,659 83.3% 0

  Debt Services

  Interagency Transfers 398,537 1,222,396  1,620,932  1,620,932 24.6% 0

Total Other Charges  $1,796,584  $1,510,174  $3,306,758  $3,306,758 54.3% $0

  General Acquisitions 81,151 5,985  87,136  87,136 93.1% 0

  Library Acquisitions 125,223 12,426  137,649  137,649 91.0% 0

  Major Repairs 0

Total Acquist. & Major Repairs  $206,373  $18,412  $224,785  $224,785 91.8% $0

Scholarships $4,930,752 $39,504  $4,970,256  $4,970,256 99.2% $0

Total Expenditures  $52,961,531  $18,092,322  $71,053,853  $71,053,853 74.5% $0

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $3,901,193 1,233,028  5,134,221 $5,134,221 76.0% 0

Statutory Dedicated $135,987 73,834  209,821  209,821 64.8% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 $3,226,187 0  3,226,187  3,237,110 99.7% (10,923)

    Tuition - Spring 2015 $2,932,921 0  2,932,921  2,996,548 97.9% (63,627)

    Tuition - Summer $419,009 191,884  610,893  600,000 69.8% 10,893

    Out-of-State Fees $1,238,676 0  1,238,676  1,192,700 103.9% 45,976

    Other $215,335 0  215,335  180,581 119.2% 34,754

InterAgency Transfer 0

Total Revenues $12,069,307 $1,498,746  $13,568,053  13,550,981 89.1% $17,072

Expenditures by Object

  Salaries $5,640,734 1,747,927  7,388,661  7,388,661 76.3% 0

  Other Compensation

  Related Benefits $1,963,823 436,906  2,400,729  2,400,729 81.8% 0

 Total Personal Services $7,604,557  $2,184,833  $9,789,390  $9,789,390 77.7% $0

 Travel $77,620 67,880  $145,500  $145,500 53.3% $0

  Operating Services $1,474,576 793,761  2,268,337  2,268,337 65.0% 0

  Supplies $43,693 68,807  112,500  112,500 38.8% 0

Total Operating Expenses $1,518,269  $862,568  $2,380,837  $2,380,837 63.8% $0

  Professional Services $110,472 147,502  257,974  257,974 42.8% 0

  Other Charges $104,694 134,789  239,483  239,483 43.7% 0

  Debt Services

  Interagency Transfers $71,023 41,774  112,797  112,797 63.0% 0

Total Other Charges $286,189  $324,065  $610,254  $610,254 46.9% $0

  General Acquisitions $1,860 23,140  25,000  25,000 7.4% 0

  Library Acquisitions $242,185 107,815  350,000  350,000 69.2% 0

  Major Repairs $3,882 46,118  50,000  50,000 7.8% 0

Total Acquist. & Major Repairs $247,928  $177,072  $425,000  $425,000 58.3% $0

Scholarships $217,072 0  $217,072  $200,000 108.5% $17,072

Total Expenditures  $9,951,634  $3,616,419  $13,568,053  $13,550,981 73.4% $17,072

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $5,785,786  $555,064  $6,340,850  $6,340,850 91.2% $0

Statutory Dedicated  369,108  230,255  599,363  599,363 61.6% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  5,620,205  5,620,205  5,783,440 97.2% (163,235)

    Tuition - Spring 2015  5,105,921  5,105,921  5,179,200 98.6% ($73,279)

    Tuition - Summer  270,000  270,000  270,000 0.0% 0

    Out-of-State Fees  130,659  8,466  139,125  82,495 158.4% 56,630

    Other 269,884             269,884  90,000 299.9% 179,884

InterAgency Transfer

Total Revenues  $17,281,563  $1,063,785  $18,345,348  $18,345,348 94.2% $0

Expenditures by Object

  Salaries  $9,337,228  $2,449,682  11,786,910  $11,786,910 79.2% 0

  Other Compensation 0 0 0

  Related Benefits  3,117,700  818,373  3,936,073  3,936,073 79.2% 0

Total Personal Services  $12,454,928  $3,268,055  $15,722,983  $15,722,983 79.2% $0

Travel 0

  Operating Services  329,729  402,639  732,368 732,368 45.0% 0

  Supplies  215,131  163,834  378,965 378,965 56.8% 0

0

Total Operating Expenses  $544,860  $566,473  $1,111,333 1,111,333 49.0% $0

  Professional Services  -00 0 0

  Other Charges  387,271  683,008  1,070,279 1,217,671 31.8% (147,392)

  Debt Services 0

  Interagency Transfers  220,377  220,376  440,753 293,361 75.1% 147,392

Total Other Charges  $607,648  $903,384  $1,511,032 1,511,032 40.2% $0

  General Acquisitions 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships $0 $0 0.0% $0

Total Expenditures  $13,607,436  $4,737,912  $18,345,348  $18,345,348 74.2% $0

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $4,683,396  $822,383  $5,505,779  $5,505,779 85.1% 0

Statutory Dedicated  132,786  63,833  196,619  196,619 67.5% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  3,653,538  -00  3,653,538  3,503,194 104.3% 150,344

    Tuition - Spring 2015 2,396,278 850,259  3,246,537  3,303,194 72.5% (56,657)

    Tuition - Summer 205,829 155,782  361,611  270,000 76.2% 91,611

    Out-of-State Fees 305,447 25,000  330,447  100,000 305.4% 230,447

    Other  169,129  5,871  175,000  175,000 96.6% (0)

InterAgency Transfer

Total Revenues $11,546,403 $1,923,128  $13,469,531  $13,053,786 88.5%  $415,745 

Expenditures by Object

  Salaries  $5,980,005  $1,530,531  7,510,536  7,510,536 79.6% 0

  Other Compensation

  Related Benefits  2,447,971  277,187  2,725,158  2,725,158 89.8% 0

Total Personal Services  $8,427,976  $1,807,718  $10,235,694  $10,235,694 82.3% $0

Travel  $26,631  $5,000  $31,631  38,200 69.7% ($6,569)

  Operating Services  1,518,831  357,370  1,876,201  1,876,201 81.0% 0

  Supplies  72,540  62,366  134,906  134,906 53.8% 0

Total Operating Expenses  $1,591,371  $419,736  $2,011,107  $2,011,107 79.1% $0

  Professional Services  67,929  17,071  85,000  85,000 79.9% 0

  Other Charges  421,122  151,601  572,723  187,805 224.2% 384,918

  Debt Services 0 0 0% 0

  Interagency Transfers 373,254 114,119 487,373  487,373 77% 0

Total Other Charges  $862,305  $282,791  $1,145,096  $760,178 113.4% $384,918

  General Acquisitions 3,945 4,662 $8,607  8,607 45.8% 0

  Library Acquisitions 0 0

  Major Repairs 0

Total Acquist. & Major Repairs  $3,945 $4,662  $8,607  $8,607 45.8% $0

Scholarships

Total Expenditures  $10,912,228  $2,519,907  $13,432,135  $13,053,786 83.6%  $378,349 

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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Actual as of Total Budget Actual as Over (Under)

3/31/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $2,171,236  $188,957  $2,360,193  $2,360,193 92.0% 0

Statutory Dedicated  $652,598  $1,154,995  1,807,593  1,807,593 36.1% (0)

Funds Due From Mgmt or BOR 0

Federal  2,015,006  1,639,203  3,654,209  3,654,209 55.1% 0

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $4,838,840  $2,983,155  $7,821,995  $7,821,995 61.9% $0

Expenditures by Object

  Salaries  $3,368,472  $1,323,834  4,692,306  $4,692,306 71.8% 0

  Other Compensation  78,000  78,000  78,000 0.0% 0

  Related Benefits  1,239,736  245,373  1,485,109  1,485,109 83.5% (0)

Total Personal Services  $4,608,208  $1,647,207  $6,255,415  $6,255,415 73.7% ($0)

Travel  $89,388  $88,476  $177,864  $177,864 50.3%  (0)

  Operating Services  158,406  $169,501  327,907  327,907 48.3% 0

  Supplies  103,634  24,486  128,120  128,120 80.9%  0 

Total Operating Expenses  $262,040  $193,987  $456,027  $456,027 57.5%  (0)

  Professional Services  5,400  $41,400  46,800  46,800 11.5% 0

  Other Charges  39,548  289,323  328,871  328,871 12.0% 0

  Debt Services

  Interagency Transfers  485,076  -00  485,076  485,076 100.0% 0

Total Other Charges  $530,024  $330,723  $860,747  $860,747 61.6% $0

  General Acquisitions 61,607  $9,955  $71,562  71,562 86.1% 0

  Library Acquisitions

  Major Repairs  $-00 0.0% 0

Total Acquist. & Major Repairs  $61,607  $9,955  $71,562  $71,562 86.1% $0

Scholarships $380  $380 $380 100.0% 0

Total Expenditures  $5,551,647  $2,270,348  $7,821,995  $7,821,995 71.0% $0

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of March 31, 2015
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