
FINANCE COMMITTEE 
(Following the Facilities and Property Committee) 

Friday, May 15, 2015 

Board of Supervisors’ Meeting Room 

2
nd

 Floor J.S. Clark Administration Building 

Southern University and A&M College 

Baton Rouge, Louisiana  70813 

 

AGENDA 

 

 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

 A.  Approval of Tuition Discount/Fee Waiver, SUBR 

 B.  BA-7#8, Southern University A&M College-Lab School Request for Mid-Year    

       Budget Adjustments, and Increase in Minimum Foundation Program (MFP), SUS 

 C.  Approval of Optional Retirement Plan Employer Contribution Rates, SUS 

 D.  Approval of funding for dormitory renovations, SUBR 

  

6.  Informational Item 

 A.  Financial Status Update as of April, 2015 

   

7. Other Business 

 

8. Adjournment 

  

 

 

 

 

 

 

 

MEMBERS 
Atty. Tony M. Clayton – Chair;  Mr. Calvin W. Braxton, Sr.- Vice Chair; 

Mr. Diangleo S. Frazer, Dr. Curman L. Gaines 

Mr. Willie E. Hendricks, Atty. Patrick D. Magee, Mr. Mike A. Small 

Dr. Leon R. Tarver II - Ex Officio 
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $44,487,818 1,370,575  $45,858,393  $45,858,393 97.0% 0

Statutory Dedicated  2,845,560 1,889,778  4,735,338  4,735,338 60.1% (0)

Funds Due From BOR

Federal  2,613,802 1,040,407  3,654,209  3,654,209 71.5% 0

Self Generated

    Tuition - Fall 2014  26,060,352 0  26,060,352  25,921,867 100.5% 138,485

    Tuition - Spring 2015  23,596,819 75,000  23,671,819  23,919,729 98.7% (247,910)

    Tuition - Summer  1,977,690 1,395,703  3,373,393  3,135,887 63.1% 237,506

    Out-of-State Fees  6,041,278 461,345  6,502,624  6,154,067 98.2% 348,557

    Other  6,249,340  6,220,410  12,469,749  12,382,274 50.5% 87,475

InterAgency Transfer 3,554,821  -00 3,554,821  2,696,980 131.8% 857,841

Total Revenues  $117,427,481  $12,453,217  $129,880,698  $128,458,744 91.4% $1,421,954

Expenditures by Object

  Salaries  58,131,596  9,253,096  $67,384,692  67,384,692 86.3% 0

  Other Compensation  98,166  202,311  300,477  300,477 32.7% 0

  Related Benefits  24,620,307  3,403,903  28,024,211  27,826,190 88.5%  198,021 

Total Personal Services  $82,850,069  $12,859,311  $95,709,380  $95,511,359 86.7%  $198,021 

Travel  $348,569  $268,226  $616,795  $623,364 55.9%  $(6,569)

  Operating Services  9,741,566  4,616,743  14,358,309  14,553,218 66.9%  (194,909)

  Supplies  919,615  798,517  1,718,132  1,718,132 53.5% 0

Total Operating Expenses  $10,661,181  $5,415,260  $16,076,441  $16,271,350 65.5%  $(194,909)

  Professional Services  363,557  171,911  535,468  534,941 68.0% 527

  Other Charges  2,414,428  4,460,586  6,875,014  6,617,601 36.5% 257,413

  Debt Services 0 0 0 0 0% 0

  Interagency Transfers 1,548,267 1,598,665 3,146,931 2,999,539 52% 147,392

Total Other Charges  $4,326,251  $6,231,162  $10,557,413  $10,152,081 42.6% $405,332

  General Acquisitions  154,099  38,206  192,305  192,305 80.1% (0)

  Library Acquisitions  394,314 93,335  487,649  487,649 80.9% 0

  Major Repairs  5,367  44,633  50,000  50,000 10.7% 0

Total Acquist. & Major Repairs  $553,780  $176,173  $729,954  $729,954 75.9%  $(0)

Scholarships  $5,133,842  $53,866  5,187,708  $5,170,636 99.3%  17,072 

Total Expenditures  $103,873,693  $25,003,998  $128,877,691  $128,458,744 80.9%  $418,947 

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $6,005,300  $(1,372,519)  $4,632,781  $4,632,781 129.6% 0

Statutory Dedicated

Funds Due To/ From Mgmt 

Federal

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $6,005,300  $(1,372,519)  $4,632,781  $4,632,781 129.6% $0

Expenditures by Object

  Salaries  $930,266  $53,361  983,627  $983,627 94.6% 0

  Other Compensation 52,000  52,000  52,000 0.0% 0

  Related Benefits  288,382  63,731  352,113  352,113 81.9% 0

Total Personal Services  $1,218,648  $169,092  $1,387,740  $1,387,740 87.8% $0

Travel  $61,529  $(23,729)  $37,800  37,800 162.8% $0

  Operating Services  71,494  3,555  75,049  75,049 95.3% 0

  Supplies  20,173  8,907  29,080  29,080 69.4% 0

Total Operating Expenses  $91,667  $12,462  $104,129  $104,129 88.0% $0

  Professional Services  33,107  (33,107) $0 $0 -100.0% 0

  Other Charges  29,587  3,073,525  3,103,112  3,103,112 1.0% 0

  Debt Services

  Interagency Transfers 0

Total Other Charges  $62,694  $3,040,418  $3,103,112  $3,103,112 2.0% $0

  General Acquisitions $0 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships 0

Total Expenditures  $1,434,538  $3,198,243  $4,632,781  $4,632,781 31.0% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $20,653,208 $1,231,361  $21,884,569  $21,884,569 94.4% 0

Statutory Dedicated 981,174 940,768  1,921,942  1,921,942 51.1% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 13,560,422 0  13,560,422  13,398,123 101.2% 162,299

    Tuition - Spring 2015 12,386,967 0  12,386,967  12,440,787 99.6% (53,820)

    Tuition - Summer 1,076,958 918,929  1,995,887  1,995,887 54.0% 0

    Out-of-State Fees 4,342,527 436,345  4,778,872  4,778,872 90.9% 0

    Other 5,722,154 6,214,539  11,936,693  11,936,693 47.9% 0

InterAgency Transfer 3,554,821 0  3,554,821  2,696,980 131.8% 857,841

Total Revenues  $62,278,231  $9,741,942  $72,020,173  $71,053,853 87.6% $966,320

Expenditures by Object

  Salaries $30,137,968 $4,884,684  $35,022,652  $35,022,652 86.1% 0

  Other Compensation 98,166 72,311  170,477  170,477 57.6% 0

  Related Benefits 14,604,963 2,322,045  16,927,008  16,927,008 86.3% 0

Total Personal Services  $44,841,096  $7,279,041  $52,120,137  $52,120,137 86.0% $0

 Travel $69,564 $154,436  $224,000  $224,000 31.1% $0

  Operating Services 6,213,056 3,060,300  9,273,356  9,273,356 67.0% 0

  Supplies 428,460 506,101  934,561  934,561 45.8% 0

Total Operating Expenses  $6,641,515  $3,566,402  $10,207,917  $10,207,917 112.8% $0

  Professional Services 122,176 22,991  145,167  145,167 84.2% 0

  Other Charges 1,380,839 159,820  1,540,659  1,540,659 89.6% 0

  Debt Services

  Interagency Transfers 398,537 1,222,396  1,620,932  1,620,932 24.6% 0

Total Other Charges  $1,901,551  $1,405,207  $3,306,758  $3,306,758 57.5% $0

  General Acquisitions 81,151 5,985  87,136  87,136 93.1% 0

  Library Acquisitions 123,576 14,073  137,649  137,649 89.8% 0

  Major Repairs 0

Total Acquist. & Major Repairs  $204,727  $20,058  $224,785  $224,785 91.1% $0

Scholarships $4,916,390 $53,866  $4,970,256  $4,970,256 98.9% $0

Total Expenditures  $58,574,844  $12,479,009  $71,053,853  $71,053,853 82.4% $0

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct $4,198,354 935,867  5,134,221 $5,134,221 81.8% 0

Statutory Dedicated $105,665 104,156  209,821  209,821 50.4% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014 $3,226,187 0  3,226,187  3,237,110 99.7% (10,923)

    Tuition - Spring 2015 $2,932,921 0  2,932,921  2,996,548 97.9% (63,627)

    Tuition - Summer $419,009 180,991  600,000  600,000 69.8% 0

    Out-of-State Fees $1,239,266 0  1,239,266  1,192,700 103.9% 46,566

    Other $228,749 0  228,749  180,581 126.7% 48,168

InterAgency Transfer 0

Total Revenues $12,350,150 $1,221,015  $13,571,165  13,550,981 91.1% $20,184

Expenditures by Object

  Salaries $6,282,362 1,106,299  7,388,661  7,388,661 85.0% 0

  Other Compensation

  Related Benefits $2,188,546 212,183  2,400,729  2,400,729 91.2% 0

 Total Personal Services $8,470,908  $1,318,482  $9,789,390  $9,789,390 86.5% $0

 Travel $77,461 68,039  $145,500  $145,500 53.2% $0

  Operating Services $1,486,997 784,451  2,271,449  2,268,337 65.6% 3,112

  Supplies $50,984 61,516  112,500  112,500 45.3% 0

Total Operating Expenses $1,537,981  $845,968  $2,383,949  $2,380,837 64.6% $3,112

  Professional Services $115,647 142,327  257,974  257,974 44.8% 0

  Other Charges $104,694 134,789  239,483  239,483 43.7% 0

  Debt Services

  Interagency Transfers $71,023 41,774  112,797  112,797 63.0% 0

Total Other Charges $291,364  $318,890  $610,254  $610,254 47.7% $0

  General Acquisitions $1,860 23,140  25,000  25,000 7.4% 0

  Library Acquisitions $270,738 79,262  350,000  350,000 77.4% 0

  Major Repairs $5,367 44,633  50,000  50,000 10.7% 0

Total Acquist. & Major Repairs $277,966  $147,034  $425,000  $425,000 65.4% $0

Scholarships $217,072 0  $217,072  $200,000 108.5% $17,072

Total Expenditures  $10,872,752  $2,698,413  $13,571,165  $13,550,981 80.2% $20,184

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $6,248,037  $92,813  $6,340,850  $6,340,850 98.5% $0

Statutory Dedicated  326,360  273,003  599,363  599,363 54.5% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  5,620,205  5,620,205  5,783,440 97.2% (163,235)

    Tuition - Spring 2015  5,105,921  5,105,921  5,179,200 98.6% ($73,279)

    Tuition - Summer 275,895             140,000  415,895  270,000 102.2% 145,895

    Out-of-State Fees  133,807  133,807  82,495 162.2% 51,312

    Other 129,307             129,307  90,000 143.7% 39,307

InterAgency Transfer

Total Revenues  $17,839,532  $505,816  $18,345,348  $18,345,348 97.2% $0

Expenditures by Object

  Salaries  $10,394,794  $1,392,116  11,786,910  $11,786,910 88.2% 0

  Other Compensation 0 0 0

  Related Benefits  3,430,282  505,791  3,936,073  3,936,073 87.1% 0

Total Personal Services  $13,825,076  $1,897,907  $15,722,983  $15,722,983 87.9% $0

Travel 0

  Operating Services  368,749  363,619  732,368 732,368 50.4% 0

  Supplies  231,166  147,799  378,965 378,965 61.0% 0

Total Operating Expenses  $599,915  $511,418  $1,111,333 1,111,333 54.0% $0

  Professional Services  -00 0 0

  Other Charges  387,760  682,519  1,070,279 1,217,671 31.8% (147,392)

  Debt Services 0 0

  Interagency Transfers  220,377  220,376  440,753 293,361 75.1% 147,392

Total Other Charges  $608,137  $902,895  $1,511,032 1,511,032 40.2% $0

  General Acquisitions 0 0

  Library Acquisitions 0 0

  Major Repairs 0 0

Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0

Scholarships $0 $0 0.0% $0

Total Expenditures  $15,033,128  $3,312,220  $18,345,348  $18,345,348 81.9% $0

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $5,046,593  $459,186  $5,505,779  $5,505,779 91.7% 0

Statutory Dedicated  99,145  97,474  196,619  196,619 50.4% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2014  3,653,538  -00  3,653,538  3,503,194 104.3% 150,344

    Tuition - Spring 2015 3,171,010 75,000  3,246,010  3,303,194 96.0% (57,184)

    Tuition - Summer 205,829 155,782  361,611  270,000 76.2% 91,611

    Out-of-State Fees 325,679 25,000  350,679  100,000 325.7% 250,679

    Other  169,129  5,871  175,000  175,000 96.6% 0

InterAgency Transfer

Total Revenues $12,670,923 $818,313  $13,489,236  $13,053,786 97.1%  $435,450 

Expenditures by Object

  Salaries  $6,656,769  $853,767  7,510,536  7,510,536 88.6% 0

  Other Compensation

  Related Benefits  2,731,446  191,733  2,923,179  2,725,158 100.2% 198,021

Total Personal Services  $9,388,215  $1,045,500  $10,433,715  $10,235,694 91.7% $198,021

Travel  $28,549  $3,082  $31,631  38,200 74.7% ($6,569)

  Operating Services  1,464,043  214,137  1,678,180  1,876,201 78.0% (198,021)

  Supplies  75,235  59,671  134,906  134,906 55.8% 0

Total Operating Expenses  $1,539,278  $273,808  $1,813,086  $2,011,107 76.5% ($198,021)

  Professional Services  85,527  -00  85,527  85,000 100.6% 527

  Other Charges  472,000  120,610  592,610  187,805 251.3% 404,805

  Debt Services 0 0 0% 0

  Interagency Transfers 373,254 114,119 487,373  487,373 77% 0

Total Other Charges  $930,781  $234,729  $1,165,510  $760,178 122.4% $405,332

  General Acquisitions 3,945 4,662 $8,607  8,607 45.8% 0

  Library Acquisitions 0 0

  Major Repairs 0

Total Acquist. & Major Repairs  $3,945 $4,662  $8,607  $8,607 45.8% $0

Scholarships

Total Expenditures  $11,890,768  $1,561,781  $13,452,549  $13,053,786 91.1%  $398,763 

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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Actual as of Total Budget Actual as Over (Under)

4/30/2015 Projected FY 2014-15 as of 6/30/2015 % of Budget Budget

Revenues

General Fund Direct  $2,336,326  $23,867  $2,360,193  $2,360,193 99.0% (0)

Statutory Dedicated  $1,333,216  $474,377  1,807,593  1,807,593 73.8% (0)

Funds Due From Mgmt or BOR 0

Federal  2,613,802  1,040,407  3,654,209  3,654,209 71.5% 0

Self Generated

    Tuition - Fall 2014

    Tuition - Spring 2015

    Tuition - Summer

    Out-of-State Fees

    Other

InterAgency Transfer

Total Revenues  $6,283,344  $1,538,651  $7,821,995  $7,821,995 80.3% ($0)

Expenditures by Object

  Salaries  $3,729,437  $962,869  4,692,306  $4,692,306 79.5% 0

  Other Compensation  78,000  78,000  78,000 0.0% 0

  Related Benefits  1,376,689  108,420  1,485,109  1,485,109 92.7% (0)

Total Personal Services  $5,106,126  $1,149,289  $6,255,415  $6,255,415 81.6% ($0)

Travel  $111,465  $66,399  $177,864  $177,864 62.7%  0 

  Operating Services  137,227  $190,680  327,907  327,907 41.8% 0

  Supplies  113,598  14,522  128,120  128,120 88.7%  0 

Total Operating Expenses  $250,825  $205,202  $456,027  $456,027 55.0%  0 

  Professional Services  7,100  $39,700  46,800  46,800 15.2% 0

  Other Charges  39,548  289,323  328,871  328,871 12.0% 0

  Debt Services

  Interagency Transfers  485,076  485,076  485,076 100.0% 0

Total Other Charges  $531,724  $329,023  $860,747  $860,747 61.8% $0

  General Acquisitions 67,143  $4,419  $71,562  71,562 93.8% (0)

  Library Acquisitions

  Major Repairs  $-00 0.0% 0

Total Acquist. & Major Repairs  $67,143  $4,419  $71,562  $71,562 93.8% ($0)

Scholarships $380  $380 $380 100.0% 0

Total Expenditures  $6,067,663  $1,754,332  $7,821,995  $7,821,995 77.6% $0

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2015

As of  April 30, 2015
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