


Special Meeting 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
9:00 a.m. 

Friday, July 10, 2015 

Southern University Board of Supervisors Meeting Room 

2
nd

 Floor, JS Clark Administration Building 

Baton Rouge, Louisiana  70813 

 

AGENDA 
1. Call to Order and Invocation 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5.   Action Items 

A.    Request the establishment of the Executive Vice President for Academic Affairs  

        and Provost position and the authorization to appoint a Search Committee 

 

B.    Request to establish the following programs, SULC  

(1) A Part-Time Weekend Program 

(2) A Branch/Satellite Campus in Shreveport 

(3) A Master’s of Law (LLM) in Trail Advocacy 

 

C.    Recommendation to allow the Foreign Language Department to offer a  

        concentration in French and Spanish, SUBR 

 

D.    Recommendation to allow the College of Business (MBA Program) to offer a  

        concentration in Marketing, SUBR 

 

E.     Recommendation to allow the College of Business to extend its Curriculum from  

         121 hours to a maximum of 124 hours, effective Fall 2015, SUBR 

 

F.     Consideration of Employment Contract for Dr. Ray L. Belton as SU System  

         President-Chancellor (Executive session may be required) 

 

G.   Approval of Personnel Action on Positions greater than $60,000  

 1. Ray L. Belton      President-Chancellor/SUS   

              New Appointment   $400,000 

 

 2. Robyn Merrick  Executive Associate to the President-Chancellor 

               New Appointment   $100,000 

 

 3. Benjamin Pugh  Vice Chancellor for Finance & Administration, SUBR 

               New Appointment     $127,500 

 

 4. Flandus McClinton, Jr. Vice President for Finance & Business Affairs, SUS  

               New Appointment   $170,000 
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5. Sam A. Gilliam             Interim Chancellor 

                New Appointment   $131,921 
 

6. Brandy Jacobson                   Interim Vice Chancellor for Finance & Business Affairs, SUSLA 

               New Appointment    $88,065 

 

 7. Carlos Thomas   Interim VP for Technology, SUS  

            Continuation/Extension                   $121,000 

 

 8. Chantel Winfield-Williams                  Interim Director for Purchasing, SUS    

             Continuation/Extension                   $62,500 

      

 9. Terrance L. Cyriaque  Network Administrator, SUBR    

                New Appointment    $72,000 

 

 10. Demetria George   Director of Finance and Budget, SULC     

             New Appointment    $79,000 

 
H.   Approval of Unclassified Employee Retirement Incentive Plan and Classified  

       Employee Layoff Avoidance and Retirement Incentive Plan, SULC 

 

 I.   Request to approve Memorandum of Understanding (MOU) between the  

       Community Initiatives Foundation (CIF) and the Southern University Law  

       Center (SULC) 

 

 J.    Request to Increase the Student Energy Surcharge Fee, SUNO 

 

 K.   Request for Live Text Fee for First Time Students, SUNO and SULC 

  

 L.    Request for Summer School Tuition Adjustment, SUSLA 

 

 M.    Request for Fee Increase, SUSLA 

 

  N.   Request that the System President be authorized to sign letter to the Division of 

        Administration requesting approval of the Southern University System Campuses’  

        autonomies for Fiscal Year 2016 and certifying that the System’s most recent   

        financial audit received an unmodified opinion 

 

 O.    Approval of Cooperative Endeavor Agreement between Southern University  

         System Foundation and Southern University Board of Supervisors 

  

 6. Adjournment 
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POSITION DESCRIPTION 
 

EXECUTIVE VICE PRESIDENT FOR ACADEMIC AFFAIRS and PROVOST 
 

The Executive Vice President for Academic Affairs and Provost is a senior level administrator for 

the System and is the University’s Chief Academic Officer. As a member of the Executive 

Cabinet, the EVPAAP reports directly to the President/Chancellor and serves to manage the 

day-to-day affairs of the Baton Rouge Campus. 

 

The EVPAAP has broad and comprehensive responsibilities to provide the academic and 

administrative leadership to achieve a high standard of excellence in instruction and services. 

Strategies to discharge these responsibilities include, but are not limited to strategic academic 

planning, directing the growth of academic programs, the development of academic policy, the 

fiscal management for the academic enterprise, and advocating for faculty rights and 

responsibilities. He/she fosters collaboration with faculty, staff, students, and external 

communities to promote student success through research, use of best practices, evaluation, 

continuous improvement, shared governance and student success strategies. 

 

The primary responsibilities of the EVPAAP include but are not limited to the following:  

 

o Serves as the Chief Academic Officer of the System and the Baton Rouge Campus. 

 

o Articulates the long-term vision and strategic plan to guide the development of 

Academic Affairs. 

 

o In consultation with the President/Chancellor, oversees the implementation of this 

vision for the Baton Rouge Campus. 

 

o Supervises efforts to promote the Principles of Accreditation of the Southern 

Association of Colleges and Schools Commission on Colleges and of other specialized 

accreditation bodies. 

 

o Provides leadership for the development, implementation, and enhancement of the 

Baton Rouge Campus’ institutional assessment to ensure the identification of expected 

outcomes in its educational programs, assess the extent to which those outcomes are 

achieved, and provide evidence of improvement based on analyses of the results of that 

assessment. 
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o Provides leadership in furthering the Baton Rouge Campus’ commitment to equity and 

diversity and to closing the achievement gap. 

 

o Responsible for fostering and supporting innovation and continuous quality 

improvement by focusing on institutional performance research data, collaboration with 

faculty and staff, and creation/sustaining recognition and incentives which support and 

enhance student success. 

 

o Supervises the development, implementation, evaluation, and periodic update of the 

Baton Rouge Campus’ Academic Master Plan. 

 

o Provides leadership for the development and implementation of appropriate 

professional development opportunities for faculty. 

 

o Ensures the development, implementation, and evaluation of unit plans and programs 

in the direct report and associated sub units. 

 

o Represents the University in community activities by actively participating in community 

organizations which support and strengthen the University’s programs and activities. 

 

o Provides leadership to strengthen articulation and collaborative activities with other 

education institutions, including the K-12 system and other higher education 

institutions, as well as public agencies, business, and industry. 

 

o Participates in professional organizations to enhance professional development and the 

University’s local, state, regional, national, and international profile. 

 

o Acts on behalf of the President/Chancellor in the absence of the President/Chancellor, 

and at the President/Chancellor’s request. 

 

 

Work Experience 

Required 

 At least five (5) years of increasingly responsible experience in academic administrative 

leadership: Including at least five (5) years successful teaching experience, or equivalent, 

in an accredited institution of higher education; 
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 Experience in developing an academic vision and creating effective planning and 

implementation processes linked to that vision; 

 Demonstrated ability to effectively manage a complex academic/student service 

organization; 

 

 Commitment to collegial, consultative processes in a shared-governance environment; 

 

 Demonstrated ability to effectively manage a complex academic/student service 

organization; 

 

 Experience with the operational and financial management of a complex academic 

institution including strategic planning, policy development, budgeting, and personnel 

administration; 

 

 Demonstrated commitment to the principles of diversity and ability to implement a 

diversity plan; 

 

 Evidence of commitment to collaboration and transparency; and 

 

 Evidence of effective collaboration with external stakeholders. 

 

Education 

Required 

Must have an earned doctorate from a regionally accredited institution. 
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EMPLOYMENT AGREEMENT

The Board of Supervisors of Southern University and Agricultural and Mechanical College
(the  “Board”or “University”) hereby employs as President-Chancellor, Dr. Ray L. Belton,
(“President”) who hereby accepts the following terms of employment.

1 TERM OF EMPLOYMENT

1.1 The employment established in this Agreement is for a fixed term of three (3) years,
to begin on July 1, 2015 and ending on June 30, 2018.   

1.2 The Board shall have an option to extend this agreement for an additional one (1)
year. 

1.3 This agreement shall expire and terminate on the later of June 30, 2018 or the end of
the option year, if exercised.

1.4 The President-Chancellor shall be appointed as a full professor with tenure at the
Southern University Agricultural & Mechanical College in Baton Rouge, La.

2 DUTIES AND CONDITIONS OF EMPLOYMENT

2.1 The President-Chancellor shall oversee and provide leadership for the overall
operations of the University System.  

2.2 The President-Chancellor shall report and be responsible to the Board as required in
the Board’s by-laws. The President-Chancellor agrees to perform such further and
additional duties and responsibilities as may reasonably be assigned to office of
President-Chancellor by the Board from time to time.

2.3 The President-Chancellor shall have the authority necessary for the execution of all
policies, resolution, rules and regulations of the Board for the effective operation of
the Southern University Agricultural and Mechanical College in Baton Rouge..

2.4 The President-Chancellor’s employment shall be subject to all other rules, orders and
regulations established and adopted by the Board, as amended from time to time
except as such rules, orders and regulations conflict with the express terms of this
Agreement.

2.5 The President-Chancellor shall comply with all other laws and regulations applicable
to his specific office and public officials.

2.6 The President-Chancellor will be subject to an annual review by the Board to be
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conducted in a manner and by a procedure determined by the Board.

3 COMPENSATION

3.1 The President shall be paid an annual salary of four hundred thousand dollars and
zero cents ($400,000.00) for the term of this Agreement as compensation for his
services while serving as President-Chancellor.  

3.2 The University will provide the President-Chancellor a vehicle allowance of $16,000
annually.

3.3 The University will provide the President-Chancellor a housing allowance of $36,000
annually.

3.4 The President-Chancellor will be eligible to participate in the benefits plans for
health insurance, retirement and any other benefits that are available for full time
administrative employees.

3.5 The President-Chancellor’s compensation as a faculty member at SUBR shall be
determined by the mean average of the faculty salary of the three highest paid tenured
full professors in the department in which he serves as of the date his employment
ends as President-Chancellor.  This calculation shall exclude full professors who may
be receiving salaries based upon an administrative appointment.  (i.e. Chancellor,
Vice-Chancellor, etc.) 

3.6 Incentive Compensation

3.6.1 The Board may provide, in its discretion, incentive compensation to the
President-Chancellor based upon the following criteria or other criteria as
may be provided to the President in writing by the board.

3.6.1.1 Improvements in overall graduation rates as measured against the
mean average of the graduation rates for each campus for the three
years immediately preceding employment.

3.6.1.2 Increases in enrollment and overall retention rates for all campuses.

3.6.1.3  Improvements in alumni participation in development as measured
against the mean average of the alumni giving rate (i.e. percentage of
alumni who donate annually) for the three years immediately
preceding the President-Chancellor’s employment.

3.6.1.4 Increases in private giving as measured against the mean average of
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private donations to the University and its Foundations for the three
years immediately preceding the President-Chancellor’s employment.

3.6.1.5 Increases in research funding through grants and other non-state
appropriations.

3.6.1.6 Improvements in the rankings of the respective campuses as reported
in nationally recognized publications.

4 TERMINATION

4.1 Termination Without Cause.  

4.1.1 The President-Chancellor may be terminated without cause at the sole
discretion of the Board.  If terminated without cause, he will be entitled to the
same base salary that he would have received as President-Chancellor for the
balance of the term of employment specified herein.  Such payments shall be
subject to change in accordance with 4.1.3 below.

4.1.2 The President-Chancellor, upon termination as President-Chancellor without
cause, shall have the right to:  (a) remain at the University and assume the
position of full professor with tenure or other such position as may be
mutually agreed upon by the parties or (b) he may elect to leave the
University.  For purposes of this paragraph, the President-Chancellor’s
faculty compensation shall be calculated and begin as last date of payment of
the base salary due under this agreement.

4.1.3 If the President-Chancellor elects to leave the University following a
termination without cause and accepts new employment prior to the
expiration date of this agreement, the University shall be entitled to a credit
for the amount of salary, allowances, or fringe benefits earned from such new
employment.  The amount of any payment due by the University following
a termination without cause shall be reduced by the credit.

4.1.4 The parties agree that the above payments represent liquidated damages and
are all that is due should the agreement be terminated without cause.

4.2 Resignation.  

4.2.1 The President-Chancellor shall provide the Board with notice of a resignation
of at least ninety days unless such notice is waived by the Board or
occasioned by illness or disability.  If the President-Chancellor voluntarily
elects to leave his position as President-Chancellor during the term of
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employment  herein he shall be entitled to assume his appointment as a full
professor with tenure.  He shall be compensated at the faculty pay described
in section 3.5 to be calculated as of the date of his letter of resignation.  His
faculty position will begin at the start of the fall or spring semester
immediately following the expiration of the ninety (90) day notice period or
following the effective date of his resignation should it be sooner.   

4.3 Expiration.

4.3.1 After the end of the term of employment specified herein, the President-
Chancellor will be entitled to assume his position as a full professor to begin
in the fall of 2018.  He shall be compensated as calculated in section 3.5. 

4.4 Termination For Cause. 

4.4.1 If the President-Chancellor is terminated for cause, he shall be terminated
from all positions with the University immediately, including  his position as
a tenured faculty member.  If terminated for cause, the President-Chancellor
shall be entitled to no further payments whatsoever after his termination date.
The reasons for termination shall be provided to the president in writing and
he shall be afforded an opportunity of not less than ten days to respond to
such  notice and a due process hearing before the Board.

4.4.2 The Board may terminate the President-Chancellor for cause for the
following reasons:

4.4.2.1 Conviction of a crime of moral turpitude;

4.4.2.2 A finding of academic dishonesty as that term is used in the Faculty
Handbook.

4.4.2.3 Felony indictment for a crime of moral turpitude or other crime which
would bring the University reputation in disrepute.

4.4.2.4 Neglect of duty; and

4.4.2.5 Disability (defined as an inability to fulfill the duties of President for
a period of at least ninety (90) consecutive days);

5 SERVICE ON CORPORATE BOARDS

5.1 The President-Chancellor may serve as a member of the Board of Directors of other
public or private corporations so long as such service is not a violation of any law
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and will not interfere with or detract from the performance of his duties and
responsibilities as President-Chancellor or create any conflict of interest involving
or affecting the University.  The President-Chancellor shall obtain approval from the
Board prior to accepting an appointment to, or agreeing to continued service on, any
such Board.  The Board shall not unreasonably withhold its approval.

6 EDUCATIONAL BENEFITS.   

6.1 The President-Chancellor  and the members of his immediate family shall be entitled
to any privileges or benefits of attendance at the University as afforded other full-
time employees of the University.

7 NOTICES

7.1 Any notice required or desired to be given under this Agreement shall be deemed
given if given in writing, sent by postage prepaid certified mail, or hand delivery to:

7.1.1 President-Chancellor, Dr. Ray Belton, _________________, and/or delivered
to him at his office at the University.  

7.1.2 Chairman, Board of Supervisors of Southern University Agricultural and
Mechanical College, 4  Floor, J.S. Clark Administrative Building, Batonth

Rouge, LA.

8 ENTIRE CONTRACT

8.1 This Agreement constitutes the entire understanding and agreement between the
University and the President-Chancellor with regard to all matters related to his
employment.  There are no other agreements, conditions or representations, oral
written, express or implied, with regard thereto.  This Agreement may be amended
only in writing and signed by both parties thereto.
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IN WITNESS WHEREOF, this Agreement is executed by Dr. Ray L. Belton and Chairman,
Dr. Leon Tarver, on behalf of the Board of Supervisors of Southern University and Agricultural and
Mechanical College, as of the _________ day of ______________, 2015.

___________________________________
DR. RAY L. BELTON Date

BOARD OF SUPERVISORS OF SOUTHERN
UNIVERSITY AND AGRICULTURAL AND
MECHANICAL COLLEGE

BY: ________________________________
DR. LEON TARVER, CHAIR
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POSITION DESCRIPTION 
 

EXECUTIVE ASSOCIATE TO PRESIDENT/CHANCELLOR 
 

The Executive Associate to the President/Chancellor is a senior level System administrator who 

serves as a member of the Executive Cabinet. Like other senior level administrators, the 

Executive Associate reports to the President/Chancellor. The Executive Associate advises the 

President/Chancellor on policy, procedural, operational and programmatic issues of the 

System.  

 

The primary responsibilities of the Executive Associate are listed below; however, the list is not 

intended to be exhaustive: 

 

o Provide oversight and serve as a liaison for the areas/units of Communications, Alumni 

Affairs, Foundation and the Southern University Museum of Art for planning and 

implementation of programs and projects that engage the University’s stakeholders. 

 

o Provides support to the President/Chancellor in his role as Secretary to the Board of 

Supervisors. 

 

o Responsible for ensuring that various duties assigned to Executive Cabinet members and 

other staff are completed timely. 

 

o Handling suggestions, recommendations, and resolving complaints sent to the 

President/Chancellor from internal and external constituents. 

 

o Ensuring that various reports and requests from the Board of Regents and Board of 

Supervisors are submitted accurately and timely. 

 

o Advises the President/Chancellor on various matters. 

 

o Represents the President/Chancellor or various activities or occasions when requested. 

 

o Prepares responses on behalf of the President/Chancellor. 

 

o Assumes any other duties and responsibilities as assigned by the President/Chancellor.  
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HB No 766 

Subsequent to a postsecondary management board granting approval to an 
institution in its system to exercise operational autonomies, the division of 
administration shall approve the exercise of such autonomies to all institutions 
in the  system governed by the management board, provided the system 
received for its  most recent audit, a financial audit with an unmodified opinion, 
where the financial statements were free of material misstatements and 
material weaknesses, and the  financial position, results of operations, and cash 
flows were represented fairly in accordance with Generally Accepted 
Accounting Principles. 
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