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ACADEMIC AFFAIRS COMMITTEE
9:00 a.m.
Southern University Board of Supervisors’ Meeting
Friday, October 20, 2017
J. S. Clark Administration Building
2" Floor
Baton Rouge, LA 70813

AGENDA
1. Call to Order and Invocation
2. Roll Call
3. Adoption of the Agenda
4. Public Comments

5. Special Presentation
e Finalist for the Horace Mann Award for Teaching Excellence

6. Action Items
A. Request Approval to Offer General Associate of Science in Teaching, SUSLA

B. Request Approval to offer General Associate of Science in Psychology,
SUSLA

C. Request Approval to offer Associate of Applied Science in Media
Communications, SUSLA

D. Request Approval of Faculty Handbook Revision: Course Overload, SUBR
7. Other Business
8. Adjournment

MEMBERS

Dr. Curman L. Gaines — Chair, Dr. Leon R. Tarver Il — Vice Chair
Atty. Tony M. Clayton, Dr. Leroy Davis, Rev. Joe R. Gant, Jr.,
Mrs. Ann A. Smith- Ex Officio
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' CHANCELLOR

October 6, 2017

Dr. Ray L. Belton President

Southern University System Office

4™ Floor, I. S. Clark Administration Building
Baton Rouge, La. 70813

Ref: Request to BOR for Authority to Offer

o Education, General Associate of Science in Teaching
o Psychology General Associate of Science of Science in Psychology
o Communication, General, Associate of Applied Sciences in Media Communications

Dear Dr. Belton,

This correspondence is directed to your attention seeking your endorsement of three (3) new
programs offering as recommended by the Curriculum Committee and Academic Council at
Southern University at Shreveport Louisiana (SUSLA). Specifically, the university advances a
Letter of Intent to establish the mentioned programs.

The development of the proposed programs are appropriately aligned with SUSLA’s mission to
be responsive to the needs of the community. 3

Therein, your kind consideration is desired, and that of the Southern University Board of
Supervisors at the next scheduled meeting.

Respectfully ilyad, Z 5

Rodney A. Ellis, Ed.D.
Chancellor

RAE/lw

3050 MARTIN LuTHER KING, JR. DRIVE * SHREVEPORT, Louisiana 71107
PHone: (318) 670-9312 « Fax (318) 670-6374
www.SUSLA EDU

SOUTHERN UNIVERSITY AT SHREVEPORT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL ORIGIN, GENDER. OR DISABILITY.



Loulsiana Board of Regents
AA 2.05: REQUEST FOR AUTHORITY TO OFFER A NEW DEGREE PROGRAM*

-~ Including incremental credentials building up to the Degree --
* Prior to final action by the Board of Regents, no Institution may initlate or publicize a new program.*
Date; 7/31/2017 .

Institution: Requested CIP, Designation, Subject/Title:
Southern Unlversity at Shreveport 13.0101, Education, General, Associate of Science in Teaching

Contact Person & Contact Info

Dr. Lonnie McCray, Dean

Arts, Humanities, Social Sciences, and Education
3050 Martin Luther King, Jr. Dr.

Shreveport, Louisiana 71107

Phone: 318-670-9363 Email: Imccray@susla.edu

Date Letter of Intent was approved by Board of Regents: N/A

Date this Proposal was approved by Governing Board:

Planned Semester/Term & Year to Begin Offering Program: Spring 2018

1. Program Description
Describe the program concept: (a) purpose and objectives; (b) mode of delivery (on-site/hybrid/on-line). Describe plan for
developing and rolling out new courses.

The purpose of the Associate of Science (AST) degree in Teaching is to prepare students for a
seamless transition into a four-year baccalaureate education program. The program provides a
strong basis and foundation for students to enter into TEPAR and become certified teachers. The
AS degree in teaching will prepare students in the fields of Elementary Education (Grades 1-5),
and the content areas of Biology and Math.

Objectives:
= Students will identify general theories and practices of teaching and learning.
= Students will recognize the basic principles of educational psychology.
= Students will illustrate the art of teaching as well as the planning and administration of
educational strategies.
® Students will critique school safety and health issues.
»  Students will recognize the social foundations of education.

The program will be administered by SUSLA’s Department of Education under the Division Arts,
Humanities, Social Sciences, and Education. Class structure will include four semesters of lecture
and discussion including a seminar to prepare students for the Praxis exam. The program will be
delivered onsite and hybrid.

Map out the proposed curriculum, in sequence, Identifying any incremental credentials and/or concentrations within the
degree. Indicate which courses will be new, including those that would be offered in the new program as electives. Describe
any speclal requiremens (e.g., internships, comprehensive exam, thesis, etc.).

Completion Requirements:
e Maintain a minimum cumulative GPA as follows:
2.00 for 0-15 hours
2.20for 16-30 hours
2.50 for 31-60 hours
Students must earn a grade of “C” or higher in all courses to ensure thetr transferability.
Complete any required developmental courses with a grade of “C” or higher.
Successfully complete an entrance Interview.
Have a background check that meets all state-ldentified regulatlons to interact with children.

®

®

L

*

e  Students must complete and pass Praxis | and Praxis Ii.
LA BoR — Program Proposal 1




Education Elementary 1-5

Freshman Year Sem. Hours | . Sem. Hours
Fall Spring
English 110 3 English 111 3
Math 133 3 Math 135 3
Biology 104 3 History 114 3
Biology 104 L 1 Biology 105 3
Fine Arts 200 or Musc 3 Biology 105 L 1
200
History 104 3 Political Science 200 3
16 16
Sophomare Year Sem. Hours Sem. Hours
Fall Spring
Physical Science 100 3 Education 202 3
Physical Science 100L | 1 Physical Science 101 3
Education 201 3 Math 210 3
Math 200 3 English 201, 210, or 213 3
Economics 202 3 Seminar (Praxis) 1
English 214 3
16 13
Total hours: 61
Biology
Freshman Year Sem. Hours Sem. Hours
Fall Spring
English 110 3 English 111 3
Math 135 3 Math 140 3
Biology 104 3 History 114 3
Biology 104 Lab 1 Biology 105 3
Fine Arts 200 3 Biology 105 Lab 1
Economics 202 3 History 104 3
16 16
“ Sophomore Year Sem. Hours Sem. Hours
Fall Spring
Ed 201 3 Ed 202 3
Biology 220 3 English 201, 210,0r213 |3
Biology 220 Lab 1 Physical Science(Chem132) | 3
English 214 3 Math 210 3
Math 200 3 Seminar (Praxis) 1
Political Science 200 3
16 13

Total Hours: 61
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Math

Freshman Year Sem. Hours Sem. Hours
Fall ; Spring
English 110 3 English 111 3
Math 135 Pre-Calculus 3 Math 210 Statistics 3
Biology 104 3 History 104 3
Biology 104 L 1 Biology 105 3
Economics 202 3 Biology 105 L 1
Fine Arts 200 3 History 114 3
16 16

Sophomore Year Sem. Hours Sem. Hours
Fall Spring
Ed 201 3 Ed 202 3
English 214 3 English 201, 210, or 213 3
Math 200 Finite 3 Physical Science 101 3
Political Science 200 3 Math 230 Linear 3
Physical Science 100 3 Seminar (Praxis) 1
Physical Science 100L 1

16 13

Total Hours: 61

2. Need
Outline how this program is deemed essential for the wellbeing of the state, region, or academy (e.g., how is it relevant, how
does it contribute to economic development or relate to current/evolving needs).

The Associate of Science in Education at SUSLA is essential to the academy and to our
stakeholders. Most importantly, our students need degree programs that will prepare them for
the job market and programs that will transfer seamlessly into a four year baccalaureate degree.
Currently, we do not offer a pathway to become a certified teacher. According to the Office of
Post-Secondary Education (2016), an office of the US Department of Education, Louisiana is
currently experiencing a teacher shortage in the areas of elementary education, mathematics,
and Sciences. Nationwide, there is a shortage of African American and Hispanic teachers for
employment in public education. In addition, nine Historically Black Colleges and Universities,
including Southern, is a part of Project Pipeline Repair: Restoring Minority Male Participation and
Persistence in Educator Programs, which includes 1.5 million In grant funds.

According to Louisiana Labor Market projections, by 2024 primary, secondary, and special
education teachers are expected to increase by 5.5%. More specifically, Region 7, which includes
Shreveport, is expected to see a 9.2% increase in available positions. Post-secondary biology
teachers will see a 16% increase and math will see a 17.8% increase.

Describe how the program will further the mission of the institution.

The proposed Associate of Science in Education degree at SUSLA is consistent with and supports
the mission of the university to either prepare students for seamless transfer into a
baccalaureate program or to prepare students to enter the workforce. Associate degrees should

provide evidence of knowledge and skills in communications, social sciences, humanities and fine
LA BoR — Program Proposal ‘ 3



arts, analytical and inferential reasoning, computational skills, and critical thinking, as well as the
ability to learn on one’s own. The program will provide a broad liberal arts and sciences
background, which will serve as a foundation for life-long learning.

Identify similar programs in the state and explain why the proposed one is needed: present an argument for a new or
additional program of this type and how it will be distinct from existing offerings.

Currently in Northwest Louisiana, Bossier parish Community College offers the associate in
Teaching Degree. There are four other community colleges across the state which offer the AST.
This program follows the BOR guidelines for the AST degree while also focusing on two of the
most needed areas in the state, math and science.

if approved, will the program result in the termination or phasing out of existing programs? (Is it a replacement?) Explain.

[ N/A

If a Graduate program, cite any pertinent studies or national/state trends Indicating need for more graduates in the field.
Address possibilities for cooperative programs or collaboration with other institution(s).

| N/A

3. Students
Descrlbe evidence of student interest. Project the source of students (e.g., from existing programs, or the prospects of
students being recruited specifically for this program who might not otherwise be attracted to the institution).

There is a need for programs that provide students who have creative potential with a
professional career option as well as future degree options. According to the Board of Regents
Completers Report, in 2011 SUSLA graduated 22 students who earned an associates in education
and a certificate in child development. in 2012, the school saw 5 students graduate. Because of
state guidelines, the university could no longer offerthe education degree; however, it
maintained the child development certificate. Unfortunately without the associate’s degrees
connected to the program, the number of students interested has waned. Providing a pathway
for students to enter into the four-year program is necessary to the development of certified
minority teachers and is vital to the impact of SUSLA’s mission. Through this degree program,
SUSLA could produce at least fifty new graduates in the field of education.

Project enrollment and productivity for the first 5 years, and explain/justify the projections.

The projected enrollment is ten students in the first year with at least twenty-five students
graduating by the fourth year. This is based on previous enrollment trends as noted above.

Provide enrollment/completer data for closely related programs currently offered at the Institution.

In 2013-2014, the University had three graduates in General Studies (GS) Elementary Education
and 3 in General Studies Health and Physical Education (HPE). 2014-2015 there were five
graduates in GS Elementary Education and four in GS HPE; and in 2015-2016 there were seven
and four graduates, respectively. In 2016-17, there were two graduatesin GS HPE.

What preparation will be necessary for students to enter the program?

Unless students need developmental coursework, there are no other preparatory needs to enter
the program.

If a Graduate program, indicate & discuss sources of financial support for students In the program.

[ N/A

4. Faculty
List present faculty members who will be most directly involved in the proposed program: name, present rank; degrees;
courses taught; other assignments.

Dr. Michael Hicks, Adjunct Professor, Introduction to Education and Educational Technology
Dr. Lonnie McCray, Assistant Professor, Introduction to Education
Mrs. Florese Hunt, MS, Instructor, Health and Physical Education

LA BoR ~ Program Proposal



Project the number of new faculty members needed to Initiate the program for each of the first flve years. If it will be
absorbed in whole or part by current faculty, explain how this will be done. Explain any special needs.

One fulltime faculty member is needed to coordinate the program and to teach the education
courses. Except for the two required education courses, all others are general education courses.

Describe involvement of faculty — present and projected —in research, extension, and other activities and the relationship of
these activities to teaching load. For proposed new faculty, describe gualifications and/or strengths needed.

Faculty will continue to participate in and take advantage of professional development
opportunities as related to the teaching of Psychology. New faculty will need to have an
understanding of the role diversity and ethical decision making plays in education and be able to
guide future teachers on the right path. They will need broad-based knowledge of the

educational system. |

5. Library and Other Special Resources
Are present library holdings in related fields adequate to initiate the program? To meet program needs In the first 5 years,
what will be needed? Do other Institutions have library resources available to facuity & students for the proposed program?

Southern University at Shreveport is a part of the LOUIS Network. The University also participates
in LALINK which allows faculty and students to use the libraries of other educational institutions
as well as local libraries.

Indicate/estimate total expenditure for the last two fiscal years In library acquisitions for flelds or departmenn offering or
related to the proposed program.

N/A |

Project library expenditures needed for the first 5 years of the program.

= — ]

What additional special resources, other than library holdings, will be needed?

N/A |

6. Facilities and Equipment
Describe existing facilities (classrooms, labs, offices, etc) available for the program. Describe present utilization of these
facilities that are assigned to the sponsoring department.

The Department of Education Is currently housed in the NCR Building and the HPE Building. There is ample space in both facilities
to operate the program.

Describe the need for new facilities (e.g., special buildings, labs, remodeling, construction, equipment), and estimate the
cost, proposed sources of funding, and estimated availability for program delivery.

N/A |

7. Administration
In what department, division, school, college, or center/institute will the proposed program be administered? How will the
new program affect the present administrative structure of the institution?

The program will be administered by the Department of Education which falls under the Division
of Arts, Humanities, Social Sciences, and Education, The new program will not affect the present
administrative structure.

Describe departmental strengths and/or weaknesses and how the proposed program will affect them.

The Department had a strong education program until state guidelines changed. There are
dedicated people on campus and in the community who will support the re-establishment of an
education program.

8. Accreditation

Describe plan for achieving program accreditation, including: name of accrediting agency, basic requirements for
accreditation, how the criteria will be achieved, and projected accreditation date.

The program does not require individual accreditation but will require SACS-COC approval to be
offered.

LA BoR — Program Proposal 5



If a graduate program, describe the use of consultantsin developing the proposal, and include a copy of the consultant’s
report as an appendix.

9. Related Fields
Indicate subject matter fields at the institution which are related to, or will support, the proposed program; describe the

relationship.

The other departments under Arts, Humanities, Social Sciences, and Education will support the
program by offering the general education courses needed to complete the degree requirements.
The Division of Business, Science, Technology, Engineering, and Math will also provide the
needed general education course requirements for the program.

10. Cost & Revenue

Summarize additional costs to offer the program, e.g., additional funds for research needed to support the program;
additional faculty, administrative support, and/or travel; student support. How will the program affect the allocation of
departmental funds?

Personnel needs include one full-time faculty member to serve as department chair and coordinator of the program. There will
be a need for additional administrative support. The University projects being able to award scholarships to deserving students as
well as work with our four year intuitions to provide graduate assistants.

*0On the separate budget form, estimate new costs and revenues for the projected program for the first four years,
indicating need for additional appropriations or investment by the institution.

Outside of revenue from tuition & fees, explain and justify any additional anticipated sources of funds, e.g., grants (in hand,
promised, or in competition), Institutional funds, etc.

CERTIFICATIONS:
Date
(0 { z/ (7
PrEvost}Chief Academlic Officer Date
Management Board/System Office Date

LA BoR — Program Proposal 6




SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR INTENDED PROGRAM

Institution: Southern University at Shreveport

Date: 7/31/2017

Degree Program, Unit: Associate of Science in Teaching , Arts, Humanities, Soclal Sciences, and

Education

FTE = Full Time Equivalent (use the Institution’s standard definition and provide that definition).

EXPENDITURES
INDICATE ABADEMIC YEAR: FIRST SECOND THIRD FOURTH
AMOUNT FTE Amount FTE AMOUNT FTE | AMOUNT | FTE
Faculty $50,000 1 $50,000 |1 $50,000 1 $50,000
Graduate Assistants $18,000 3 $18,000 |3 $18,000 3 $18,000 |3
Support Personnel $10,000 1 $10,000 |1 | $10,000 1 $10,000
Fellowships and Scholarships | $3,000 3 $6,000 6 $9,000 9 $12,000 |12
SUB-TOTAL | $81,000 $84,000 $87,000 $90,000
AMOUNT AMOUNT AMOUNT AMOUNT
Facilities $ $ $ $
Equipment $5,000
Travel $2,000 $2,000 $2,000 $2,000
Supplies $500 $500 $500 $500
SUB-TOTAL | $7,500.00 $ $ $
TOTAL EXPENSES | $88,500 $86,500 $89,500 $92,500
REVENUES
Revenue Anticipated From: AMOUNT AMOUNT AMOUNT AMOUNT
*State Appropriations $ $ $ $
*Federal Grants/Contracts
*State Grants/Contracts
*Private Grants/Contracts
Expected Enrallment 10 15 20 25
Tuition 3979.00 3979.00 3979.00 3979.00
Fees
*Other (specify)
TOTAL REVENUES | $39,790 $59,685 $79,580 $99,475

* Describe/explain expected sources of funds in proposal text.

LA BoR ~ AA 2.05 - Oct 2015




Louisiana Board of Regents
AA 2.05: REQUEST FOR AUTHORITY TO OFFER A NEW DEGREE PROGRAM*

-- Including incremental credentials building up to the Degree —
* Prior to final action by the Board of Regents, no institution may initiate or publicize a new program.*

Date:
Institution: Requested CIP, Designation, Subject/Title:
Southern University at Shreveport 42.0101, Psychology, General, Associate of Science in Psychology

Contact Person & Contact Info

Dr. Lonnie McCray, Dean

Arts, Humanities, Social Sciences, and Education
3050 Martin Luther King, Jr. Dr.

Shreveport, Louisiana 71107

Phone: 318-670-9363 Email: Imccray@susla.edu

Date Letter of Intent was approved by Board of Regents: N/A

Date this Proposal was approved by Governing Board:

Planned Semester/Term & Year to Begin Offering Program: Spring 2018

1. Program Description
Describe the program concept: (a) purpose and objectives; (b) mode of delivery (on-site/hybrid/on-line). Describe plan for
developing and rolling out new courses.

The purpose of the Assoclate of Science (AS) degree in Psychology is to prepare students who
may wish to further their education in a bachelor’s degree program. The program provides a
strong basis and foundation for those who wish to pursue a Psychology baccalaureate because
students can transfer their credits and enroll as juniors at the four-year institution. The AS in
Psychology will prepare students in the fields of educational, child, social, developmental, and
abnormal psychology.

Objectives:
» Students will focus on the scientific study of individual and collective behavior.
»  Students will be able to recognize the physical and environmental bases of behavior.
= Students will focus on the analysis and treatment of behavior problems and disorders.
= Students will be exposed to research and psychological assessment.

The program will be administered by the Department of Social Sciences under the Division of
Arts, Humanities, Social Sciences, and Education. Class structure will include four semesters of

lecture and discussion.

The program will be offered on-site and 100% online.

Map out the proposed curriculum, in sequence, identifying any incremental credentlals and/or concentrations within the
degree. Indicate which courses wlll be new, Including those that would be offered in the new program as electives. Describe
any speclal requirements (e.g., Internships, comprehensive exam, thesis, etc.).

LA BoR — Program Proposal 1




Associate of Science in Psychology
Program of Study
Total Hours 61

Freshman Year Sem. Hours Sem. Hours
Fall Spring
Freshman Composition | | 3 Freshman Composition Il | 3
Math 3 Computer Science 3
Natural Sciences 3 Math 3
Fine Arts 3 Humanities 3
Social Science (Psyc 210) | 3 Approved Electives 3
Freshman Seminar 1 (Social Sciences)
16 15
Sophomore Year Sem. Hours Sem. Hours
Fall Spring
Natural Sciences 3 Major 9
(Psyc 231; Psyc 240; Psyc 250)
Public Speaking 3 Approved Electives 6
Major 6
(Psyc 220; Psyc 230)
Approved Electives 3
{Social Sciences)
15 15

2. Need
Outline how this program is deemed essential for the wellbeing of the state, region, or academy (e.g., how is it relevant, how
does it contribute to economic development or relate to current/evolving needs).

The Associate of Science in Psychology is essential to the academy and to our stakeholders. Most
importantly, our students need degree programs that will prepare them for the job market or
programs that will transfer seamlessly into a four-year baccalaureate degree. Currently, we offer
the Louisiana Transfer Degree with a Social Sciences Concentration. According to the Board of
Regents Statewide Completers Report for 2013-2015, we have had no completers in the program.
The only alternative to the Louisiana Transfer degree is to complete the Associate of General
Studies degree. However, it has been determined that general studies with concentrations no
longer fall under Perkins eligibility guidelines. The University currently has a 2+2 Agreement with
LSU Shreveport, and this curriculum adheres to the guidelines of the agreement and will assist
students in transferring.

According to Louisiana Labor Market projections, by 2024 postsecondary psychology teachers are
projected to increase by 15.2%. Counseling in educational services is expected to rise by 23%.

Describe how the program will further the mission of the institution.

The proposed Associate of Science in Psychology is consistent with and supports the mission of
the university to either prepare students for seamless transfer into a baccalaureate program or to
prepare students for the workforce. Associate degrees should provide evidence of competencies

LA BoR — Program Proposal 2



in communications, social sciences, humanities and fine arts, analytical and inferential reasoning,
and computational skills, as well as the ability to learn on one’s own. The program will provide a
broad liberal arts and sciences background, which will serve as a foundation for life-long learning.

Identify similar programs in the state and explain why the proposed one is needed: present an argument for a new or
additional program of this type and how it will be distinct from existing offerings.

Currently, two-year institutions offer the Louisiana Transfer degree and not an Associates in
Psychology. This program will enhance and increase the university’s degree offerings and expand
the online program.

if approved, will the program result in the termination or phasing out of existing programs? (Is it a replacement?) Explain.

[ N/A

If a Graduate program, cite any pertinent studies or national/state trends indicating need for more graduates in the field.
Address possibilities for cooperative programs or collaboration with other Institution(s).

| N/A

3. Students

Describe evidence of student Interest. Project the source of students (e.g., from existing programs, or the prospects of
students belng recruited specifically for this program who might not otherwise be attracted to the institution).

There is a need for programs that provide students who have creative potential with a
professional career option as well as future degree options. The Associate of Science in
Psychology will provide a curriculum that allows for both. Students will obtain the broad based
knowledge needed for undergraduate curriculums and applicable skills to be successful in the
marketplace.

Project enrollment and productivity for the first 5 years, and explain/justlfy the proJections.

Projected enrollment is five students the first year with at a minimum ten students graduating
each successive year for four years. More students are demanding online programs which
provide more flexibility over on-site programs.

Provide enrollment/completer data for closely related programs currently offered at the institution.

The General Studies with a Psychology Concentration is a related program. In 2013-2014, there
were 7 graduates. In 2014-2015, there were 9 graduates; 2015-2016, there were 5 graduates;
and 2016-2017 there were 13 graduates.

What preparation will be necessary for students to enter the program?

Unless students need developmental coursework, there are no other preparatory needs to enter
the program.

If a Graduate program, indicate & discuss sources of financial support for students in the program.

[ N/A

4, Faculty
List present faculty members who will be most directly involved in the proposed program: name, present rank; degrees;
courses taught; other assignments.

Lonnie Hamilton, Instructor, General Psyc, Educational, Child, Social, Adolescent, and
Developmental

Belinda Dixon, Instructor, General Psyc, Educational, Child, Social, Adolescent, and
Developmental

Project the number of new faculty members needed to Initiate the program for each of the first five years. If it will be
absorbed in whole or part by current faculty, explain how this will be done. Explain any special needs.

[ Current faculty teach the courses needed to initiate and sustain the program.

Describe Involvement of faculty — present and projected — in research, extension, and other activities and the relationship of
these activities to teaching load. For proposed new faculty, describe gualifications and/or strengths needed.

LA BoR —Program Proposal 3



Faculty will continue to participate in and take advantage of professional development
opportunities as related to the teaching of Psychology.

5. Library and Other Special Resources , ,
Are present library holdings in related fields adequate to initiate the program? To meet program needs in the first 5 years,
what will be needed? Do other institutions have library resources available to faculty & students for the proposed program?

Southern University at Shreveport is a part of the LOUIS Network. The University also participates

in LALINK which allows faculty and students to use the libraries of other educational institutions

as well as local libraries.

Indicate/estimate total expenditure for the last two fiscal years in library acqulsitions for fields or departments offering or

related to the proposed program.

[ N/A I
Project library expenditures needed for the first 5 years of the program.

[ N/A l

What additional special resources, other than library holdings, will be needed?

[N/A |

6. Facilities and Equipment

Describe existing facilitles (classrooms, fabs, offices, etc) available for the program. Describe present utilizatlon of these
facilities that are assigned to the sponsoring department.

Existing facilities are adequate and available for the program. Psychology faculty and classrooms
are located in the NCR building. The Campus-Wide computer lab is located in this building along
with several smart classrooms.,

Describe the need for new facilities (e.g., special buildings, labs, remodellng, construction, equipment), and estimate the
cost, proposed sources of funding, and estimated availability for program delivery.

[ /A I

7. Administration
in what department, division, school, college, or center/institute will the proposed program be administered? How will the
new program affect the present administrative structure of the Institution?

The program will be administered by the Department of Social Sciences which falls under the
Division of Arts, Humanities, Social Sciences, and Education. The new program will not affect the
present administrative structure.

Describe departmental strengths and/or weaknesses and how the proposed program will affect them.

The Psychology faculty have worked diligently to develop online courses for its program. The
Psychology faculty work together on all matters dealing with the curriculum and development of
programs.

8. Accreditation

Describe plan for achieving program accreditation, Including: name of accrediting agency, basic requirements for
accreditation, how the criteria will be achieved, and projected accreditation date.

The program does not require individual accreditation but will require SACS-COC approval to be

offered.
If a graduate program, describe the use of consultants in developing the proposal, and Include a copy of the consultant’s
report as an appendix.

[ N/A |

9. Related Flelds
Indicate subject matter fields at the institution which are related to, or will support, the proposed program; describe the
relationship.

I The other departments under Arts, Humanities, Social Sciences, and Education will support the |
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program by offering the general education courses needed to complete the degree requirements.
The Division of Business, Science, Technology, Engineering, and Math will also provide the
needed general education course requirements for the program.

10. Cost & Revenue

Summarize additional costs to offer the program, e.g., additional funds for research needed to support the program;
additional faculty, administrative support, and/or travel; student support. How will the program affect the allocation of
departmental funds?

There will be no new/additional costs to operate the program. Current faculty can teach in the
program and the courses needed are already in the course inventory.

*On_the separate budget form, estimate new costs and revenues for the projected program for the first four years,

indicating need for additional appropriations or investment by the institution.

Outside of revenue from tuition & fees, explain and Justify any additional anticipated sources of funds, e.g., grants (in hand,
promised, or in competition), institutional funds, etc.

Y\
CERTIFICATIONS: 0\‘-1&_.;&!1“‘\‘ Q!R\Q‘

Pr}Jvost/(‘:hief Academic Officer Date

Management Board/System Office Date
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SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED PROGRAM

Institution: Southemn University at Shreveport

Date: 7/29/2017

Degree Program, Unit: Associate of Science in Psychology; Arts, Humanities, Social Sciences, and

Education

FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition).

_ -E.),(PENDIT!T.!RES [
INDICATE ACADEMIC YEAR: FIRST SECOND THIRD FOURTH
AMOUNT FTE Amount FTE AMOUNT FTE | AMOUNT FTE
Faculty $ $ $ $
Graduate Assistants
Support Personnel
Fellowships and Scholarships
SUB-TOTAL | $ $ $ $
AMOUNT AMOUNT AMOUNT AMOUNT
Facilities $ $ $ $
Equipment
Travel
Supplies
SUB-TOTAL | $ $ $ $
TOTAL EXPENSES | $ $ $ $
REVENUES
Revenue Anticipated From: AMOUNT AMOUNT AMOUNT AMOUNT
*State Appropriations $ $ $ $
*Federal Grants/Contracts
*State Grants/Contracts
*Private Grants/Contracts
Expeuied Enrdliment 6 8 10 10
Tuition 3979.00 3979.00 3979.00 3979.00
Fees
*Other (specify)
TOTAL REVENUES | $19,895 $31,832 $39,790 $39,790

* Describe/explain expected sources of funds in proposal text.
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Loulslana Board of Regents
AA 2.05: REQUEST FOR AUTHORITY TO OFFER A NEW DEGREE PROGRAM*

-- Including incremental credentials building up to the Degree --

. * Prior to final action by the Board of Regents, no institution may Initiate or publicize a new program.*
Date: 7/31/2017

Institution: Requested CIP, Designation, Subject/Title:
Southern University at Shreveport 09.0100,Communication, General, Associate of Applied Sciences

in Media Communications

Contact Person & Contact Info

Dr. Lonnie McCray, Dean

Arts, Humanities, Soclal Sciences, and Education
3050 Martin Luther King, Ir. Dr.

Shreveport, Louisiana 71107

Phone: 318-670-9363 Email: Imccray@susla.edu

Date Letter of Intent was approved by Board of Regents: N/A

Date this Proposal was approved by Governing Board:

Planned Semester/Term & Year to Begin Offering Program: Spring 2018

1. Program Description
Describe the program concept: (a) purpose and objectives; (b) mode of delivery (on-site/hybrid/on-line). Describe plan for
developing and rolling out new courses.

The purpose of the Associate of Applied Science (AAS) degree in Media Communications is to
prepare students who wish to enter the workforce with the knowledge and skills necessary for
the ever-changing world of communication and technology. The program provides a strong basis
and foundation for those who wish to explore various media/communications. The AAS in Media
Communications will prepare students in the fields of broadcasting, journalism, social media,
graphic design, and music and audio production. The program will be composed of three tracks:
Mass Communications, Graphic Design, and Digital Music and Audio Production.

Objectives:

= Students will focus on the comprehensive study of communication.

= Students will gain knowledge of old and new technologies, social and political
applications, speech communication, and rhetoric.

» Students will focus on interpersonal, group, organizational, and intercultural
communication.

= Students will demonstrate a command of printed, electronic, and digital media as well as
music and audio technology.

®  Students will comprehend theories of communication and music technology.

The program will be administered by the Department of Communications under the Division of
Arts, Humanities, Social Sciences, and Education. Class structure willinclude four semesters of
lecture and discussion.

The program will be offered on-site and hybrid.

Map out the proposed curriculum, in sequence, identifying any incremental credentials and/or concentrations within the
degree. Indicate which courses will be new, including those that would be offered in the new program as electives. Describe
any special requirements (e.g., internships, comprehensive exam, thesis, etc.).
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Associate of Applied Science in Media Communications
Program of Study
Total Hours 61

Mass Communication

Graphic Design

Freshman Year Sem. Hours Sem. Hours
Fall Spring
Freshman Composition 1 | 3 Math 3
Math 3 Humanities 3
Natural Sciences 3 History 3
Fine Arts 3 Interpersonal Communication 3
Social Science 3 Public Speaking 3
Freshman Seminar 1
16 15
Sophomore Year Sem. Hours Sem. Hours
Fall Spring
Foreign Language 3 Foreign Language 3
Cmps 101 3 Major 9
(Mcom 210; Mcom 220; Mcom
250) or (Mcom 251; Mcom
253)
Major (Mcom 110; Mcom | 6 Approved Electives 3
205) {Comm or Mcom}
Approved Electives 3
(Comm or Mcom)
15 15
Freshman Year Sem. Hours Sem. Hours
Fall Spring
Freshman Composition | | 3 Math 3
Math 3 Humanities 3
Natural Sciences 3 History 3
Fine Arts 3 Interpersonal Communication 3
Social Science 3 Public Speaking 3
Freshman Seminar 1
16 15
Sophomore Year Sem. Hours Sem. Hours
Fall Spring
Drawing | 3 Drawing |l 3
Cmps 101 3 Major (GRAR 130; GRAR 140; | 9
GRAR 150) or (GAR 160)
Major (GRAR 101; GRAR 6 Approved Electives 3
120) (Comm, Mcom, or GRAR)
Approved Electives 3

(Comm, Mcom, GRAR)
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15 15

Music and Audio Production

Freshman Year Sem. Hours Sem. Hours
Fall Spring
Freshman Composition | | 3 Math 3
Math 3 Humanities 3
Natural Sciences 3 History 3
Fine Arts 3 Interpersonal Communlication 3
Social Science 3 Public Speaking 3
Freshman Seminar 1
16 15
Sophomore Year | Sem. Hours Sem. Hours
Fall Spring
Social Science 3 Major (MMAP 115, MMAP 9
120, MMAP 125) or (MMAP
140)
Cmps 101 3 Approved Electives 6
Major (MMAP 101; MMAP | 6 (Comm, Mcom, or MMAP)
110)
Approved Electives 3
(Comm, Mcom, MMAP)
15 15

New courses submitted for approval

GRAR 101 INTRODUCTION TO GRAPHIC ARTS - This course is designed to acqualnt the student with the various aspects of the
graphic arts. Topics include the ways In which visual messages are used in society, the skills needed by a graphic designer and the
potential areas of specialization and employment. {2-1-3)

GRAR 120 Photoshap Basics - This course introduces students to digital manipulation of photographic Imagery using the Adobe
Photoshop software program., (2-1-3)

GRAR 130 {llustrator Basics - This course Introduces students to digltal Imagery using Adobe Illustrator software programs. (2-1-
3)

GRAR 140 Fundamentals of Typography - This course is a study of construction type and form of letters with a concentratlon on
problems in design using typography as a designelement In layout. {2-1-3)

GRAR 150 InDesign Basics ~ In this course students learn to use Adobe InDesign software to create printed publications that can
be repurposed Into Interactive digital documents. {2-1-3)

GRAR 160 Fundamentals of Logo Design - This course explores the development of logos and combines a written conceptual
component for creating an effectlve logo. (2-1-3)

GRAR 170 CAPSTONE PROJECT - In this course students learn to create a professional portfollo to obtaln work in the design field.
(1-1-2)

MMAP 101 Introduction to Multimedia - Students will explore basic concepts of digital medla, terminology and acquire hands-
on experlence working with industry standard software. {2-1-3)

MMAP 110 Audio Engineering | - Overview of the recording studio. Topics include basic studio electronics and acoustic
principles, waveform analysis, microphone design and placement technlques, studio set up and signal flow, recording console
theory, signal processing concepts, tape machine principles and operatlon, and an overview of mixing and editing. (2-1-3)

MMAP 115 MIDI - An overview of the Musical Instrument Digital Interface (MIDI) system and applications. Toplcs Include the
History, Civilization, and evolution of MIDI, hardware requirements, computer numbering systems, channels and modes, the MIDI
language, and typical Implementatlon of MIDI applications In the studlo environment using software-based sequencing programs.
(2-1-3)

MMAP 120 AUDIO ENGINEERING II - Major topics include the recording process, microphones and placement techniques, audio
console operation, multitrack recording and signal processors. Audlo software includes Pro Tools and Digital Performer, Spark and
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Peak audlo editors, Toast and Jam CD edltors, Acld looping software. Students learn basic tracking techniques, studio set up and
break down and participate in 32 hours of recording sessions. Prerequisite: Audio Engineering | {2-1-3)

MMAP 125 MIDI Il - A continuation of MIDI | with emphasls on advanced sequencer operation, and SMPTE-based
synchronization in the Interaction of multlple recording and playback systems. Prerequisite: MIDI | {2-1-3)

MMAP 140 Synthesis - Course emphasizes technology that Integrates MIDI sequencing with digital audlo. Topics Include
computer based hard disk recording systems, MIDI machine control, advanced techniques in synthesizer editing, digital transfers
of audio data and €D mastering. The student will demonstrate advanced skill in FM and hybrid synthesis techniques; explain and
utilize digital sampling; complete projects using advanced synthesis techniques; and edit samples and synthesizer voices.
Prerequisites: Audio Engineering | and MIDI Il {2-1-3)

MMAP 150 CAPSTONE PROJECT - The Capstone course is required of all students. Students will develop a final portfolio by
refining and updating projects. (1-1-2)

New courses will be submitted to the University’s Curriculum Committee for approval to be added to the University’s Catalog.

2. Need
Outline how this program is deemed essential for the wellbeing of the state, region, or academy (e.g., how is it relevant, how
does it contribute to economic development or relate to current/evolving needs).

The Associate of Applied Science in Media Communications offers students a unique opportunity
for them to engage in the economic development in Northwest Louisiana. The Louisiana
Workforce Commission expects employer demand for workers to increase by about 236,000
through 2020 encompassing a diverse array of sectors. Data from the Bureau of Labor Statistics
cites Shreveport as one of the fastest growing markets in the nation through 2020.

According to Louisiana Labor Market projections, by 2024 Media and Communications workers
will increase by 2.6%, with media and equipment workers increasing by .2%. Those in art, design,
and entertainment will increase by 1.6%. Moreover, communication teachers will see a 9%
increase in employment.

Describe how the program will further the mission of the institution.

The proposed Associate of Applied Science in Media Communications is consistent with and
aligns with the mission of the university Mission Statement which focuses on providing
“...opportunities for teaching, service, workforce development, and life-long learning...” The
program responds to the projected increase in manufacturing and business industry. As regional
economic activity increases, the demand for skilled employees to create visual concepts and to
communicate ideas Is essential in the sales and marketing of products and services for clients and
consumers. The program will provide a broad liberal arts and sciences background, which will
serve as a foundation for life-long learning.

Identify similar programs in the state and explain why the proposed one is needed: present an argument for a new or
additional program of this type and how it will be distinct from existing offerings.

In Northwest Louisiana, one four-year institution offers the Bachelor of Arts in Fine Arts with a
Concentration in Graphic Design, and one technical college offers a Technical Diploma in Graphic
Communications, and a community college offers an AAS in Communications Media with various
concentrations. The AAS in Media Communications offers short-term training as well as defined
concentrations/specializations, which will transfer to the four-year institution.

If approved, will the program result in the termination or phasing out of existing programs? (Is It a replacement?) Explain.

N/A |

If a Graduate program, cite any pertinent studies or natlonal/state trends indicating need for more graduates in the field.
Address possibilities for cooperative programs or collaboration with other Institution(s).

[ N/A

3. Students
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Describe evidence of student interest. Project the source of students (e.g., from existing programs, or the prospects of
students being recruited specifically for this program who might not otherwise be attracted to the institution).

There is a need for programs that provide students who have creative potential with a
professional career option as well as future degree options. The Associate of Applied Science in
Media Communications will provide a curriculum that allows for both. Students will obtain the
applicable skills to be successful in the marketplace. Students will be more prepared to enter the
workforce with more technical training in software and computer applications.

Project enrollment and productivity for the first 5 years, and explain/justify the projections.
Projected enrollment is five students the first year with at a minimum ten students graduating
each successive year for four years. Having several options will satisfy the demands of more

students.
Provide enroliment/completer data for closely related programs currently offered at the institution.

In 2013-2014 there were graduates in Journalism and in Communications. In 2014-2015 and
2015-2016 there was one graduate in Journalism, respectively. 2015-2016 also saw two
graduates in Mass Communications. Music Technology saw five graduates in 2014 and two in

2015,
What preparation will be necessary for students to enter the program?

Unless students need developmental coursework, there are no other preparatory needs to enter

the program.
If a Graduate program, indicate & discuss sources of financial support for students in the program.

[ n/a

4. Faculty
List present faculty members who will be most directly involved in the proposed program: name, present rank; degrees;

courses taught; other assignments,

Dr. Joslin Pickens, EdD., Associate Professor, Intro to Mass Comm, Intro to Bi’dadté'stiri-g;'
Communication and Culture, Media Editing and Writing, Interpersonal Communication

Fred Moss, MA, Assistant Professor, Intro to Mass Comm, Intro to Broadcasting, Communication
and Culture, Media Editing and Writing, Interpersonal Communication, Television Production
Jennifer Green, MLS, Assistant Professor, Intro to Mass Comm, Intro to Broadcasting,
Communication and Culture, Media Editing and Writing, Interpersonal Communication

Dorsey Summerfield, MA, Associate Professor, music and music technology

Project the number of new faculty members needed to initiate the program for each of the first five years. If it will be
absorbed in whole or part by current faculty, explain how this will be done. Explain any special needs.

[ Current faculty teach the courses needed to initiate and sustain the program.
Describe involvement of faculty — present and projected —in research, extension, and other activities and the relationship of
these activities to teaching load. For proposed new faculty, describe qualifications and/or strengths needed.,

Faculty will continue to participate in and take advantage of professional development
opportunities as related to the teaching of communications.

5. Library and Other Special Resources

Are present library holdings In related fields adequate to initiate the program? To meet program needs in the first 5 years,
what wlll be needed? Do other Institutions have library resources available to faculty & students for the proposed program?
Southern University at Shreveport is a part of the LOUIS Network. The University also participates
in LALINK which allows faculty and students to use the libraries of other educational institutions
as well as local libraries.

Indicate/estimate total expenditure for the last two fiscal years in library acquisitions for fields or departments offering or
related to the proposed program.
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[ n/A

Project library expenditures needed for the first S years of the program.

[ N/A

What additional special resources, other than library holdings, will be needed?

[ v/A

6. Facilities and Equipment
Describe existing facilities (classrooms, labs, offices, etc) available for the program. Describe present utilization of these

facilities that are assigned to the sponsoring department.

Existing facilities are adequate and available for the program. MCOM faculty and classrooms are
located in the LC Barnes Administration building. The Department of Communications has its
own Mulitmedia/Film Lab. The department also has a TV production room.

Describe the need for new facilities (e.g., special bulldings, labs, remodeling, construction, equipment), and estimate the
cost, proposed sources of funding, and estimated avallability for program delivery.

A

7. Administration
In what department, division, school, college, or center/institute will the proposed program be administered? How will the
new program affect the present administrative structure of the Institution?

The program will be administered by the Department of Communications which falls under the
Division of Arts, Humanities, Social Sciences, and Education. The new program will not affect the
present administrative structure.

Describe departmental strengths and/or weaknesses and how the proposed program will affect them.

The Communications faculty work together to redesign their curriculum to meet the needs of
their students. The faculty do all they can to provide students access to new technologies.

8. Accreditation
Describe plan for achieving program accreditation, including: name of accrediting agency, basic requirements for
accreditation, how the criteria will be achieved, and projected accreditation date.

The program does not require individual accreditation but will require SACS-COC approval to be
offered.

If a graduate program, describe the use of consultants in developing the proposal, and include a copy of the consultant’s
report as an appendix.

[ N/A

9. Related Fields
Indicate subject matter fields at the institution which are related to, or will support, the proposed program; describe the

relationship.

The other departments under Arts, Humanities, Social Sciences, and Education will support the
program by offering the general education courses needed to complete the degree requirements.
The Division of Business, Science, Technology, Engineering, and Math will also provide the
needed general education course requirements for the program.

10. Cost & Revenue

Summarize additional costs to offer the program, e.g., additional funds for research needed to support the program;
additional faculty, administrative support, and/or travel; student support. How will the program affect the allocation of
departmental funds?

The following table outlines estimated costs and revenues for the projected program for the first
five years. Personnel costs represents one fulltime faculty member hired. Software/Supplies
include licensing and software purchase and installation for the following Adobe Photoshop CC,
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Hlustrator CC, and InDesign CC. Other supplies include general office supplies.

*On_the separate budget form, estimate new costs and revenues for the projected program for tht_a first four vears

indicating need for additional appropriations or investment by the Institution.

Outside of revenue from tuition & fees, explain and justify any additional anticipated sources of funds, e.g., grants (in hand,
promised, or in competition), institutional funds, etc.

CERTIFICATIONS:

‘ <3/ - ()

'_‘ A ¢ " Rel -~ oL .. ve sy W Date
PrO\;ost/(‘Zhiei;Academic Officer Date ; { i

Management Board/System Office Date
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SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED PROGRAM

Institution: Southern University at Shreveport

Date: 7/31/2017

Degree Program, Unit: AA in Media Communications , Arts, Humanities, Social Sclences, and Education

FTE = Full Time Equivalent (use the institution's standard definition and provide that definition).

EXPENDITURES
INDICATE ACADEMIC YEAR: FIRST SECOND THIRD FOURTH
AMOUNT FTE Amount FTE AMOUNT FTE | AMOUNT | FTE
Faculty $40,000 $40,000 $40,000 $40,000
Graduate Assistants
Support Personnel
Fellowships and Scholarships
SUB-TOTAL { $40,000 $40,000 $40,000 $40,000
AMOUNT AMOUNT AMOUNT AMOUNT
Facilities $ $ $ $
Equipment
Travel
Supplies 3600.00 3600.00 3600.00 3600.00
SUB-TOTAL | 3600.00 3600.00 $3600.00 $3600.00
TOTAL EXPENSES | $43,600 $43,600 $43,600 $43,600
- 'REVENUES _
Revenue Anticipated From: AMOUNT AMOUNT AMOUNT AMOUNT
*State Appropriations $ $ $ $
*Federal Grants/Contracts
*State Grants/Contracts
*Private Grants/Contracts
Expatled Enroliment 5 8 10. 10
Tuition 3979.00 3979.00 3979.00 3979.00
Fees 100 100 100 100
*Other (specify)
TOTAL REVENUES | $20,395 $32,632 $40,790 $40,790

* Describefexplain expected sources of funds in proposal text.
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SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Office of the Executive Vice President for Academic Affairs and Provost
J.S. CLARK ADMINISTRATION BUILD]NG, THIRD FLOOR
BATON ROUGE, LOUISIANA 70813
PHONE: (225) 77 1-4095

October 16, 2017

Ray L. Belton, Ph.D.
President-Chancellor

JS Clark Administration Building, 4t Floor
Baton Rouge, LA 70813

Re: Request to Approve Increased Course Overload for Faculty

Dear Dr. Belton:

This communication comes to request your approval to amend Article 7.5.B Overload of the current
Southern University and A&M College Faculty Handbook so that each instance where the language reads
“only one course (3 to 4 credit hours)” is amended to “no more than two courses (3 to 4 credit hours per
course).” This revision is needed to be responsive to SACSCOC standards. The full revision to the Faculty
Handbook for Article 7.5.B Overload is given below:

7.5.B Overload

A full-time member of the faculty or research staff is authorized to teach no more than two courses (3 to 4
credit hours per course) on- or off-campus each semester, above what is considered a normal full-time
teaching load for the faculty member. This policy also pertains to Southern University faculty who teach
courses at other institutions. Persons employed full-time by agencies external to the University and whose
services are made available to the University are authorized to teach no more than two courses (3 to 4
credit hours per course), on- or off-campus each semester.

Please note that the Academic Council and the Faculty Senate unanimously supported this revision. |
respectfully request your approval of this revision. Please let me know if you need additional information.

Luria Young, Ph.D.

Interim Vice Presid or Academic Affgdfs and Provost

Approval:

Dr. Ray L. Befton, PreJdent-Ch?ﬁcellor

c: The SUBR Academic Council
Dr. Nigel Gwee, President of the Faculty Senate
Dr. Camacia Smith-Ross, Interim Vice Provost for Academic Affairs

“Five Campuses, One Vision... Global Excellence”



Facilities and Property

Committee




FACILITIES AND PROPERTY COMMITTEE

(Following the Academic Affairs Committee)
Southern University Board of Supervisors’ Meeting
Friday, October 20, 2017
J. S. Clark Administration Building, 2" Floor
Baton Rouge, LA 70813

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda

. Public Comments

. Information Item

A. Status of Priority Projects by Campus, SUS
. Other Business

. Adjournment

MEMBERS
Rev. Donald R. Henry — Chair, - Dr. Rani Whitfield — Vice Chair,
Dr. Leroy Davis, Mr. Raymond Fondel, Jr., Mr. Richard Hilliard, Dr. Leon R. Tarver Il
Mrs. Ann A. Smith- Ex Officio



Southern University System

Office of Facilities Planning

FACILITIES PROJECT UPDATES
October 5, 2017

SU Baton Rouge

1. Capital Outlay New Projects:
e SU System Campus Major Repairs and Deferred Maintenance Projects -
Projects are in progress by campus Facility Director
¢ J. S. Clark Annex Roof Replacement
Partin Roofing $136,000
Duration time to complete the project: 90 days / October 2017
e Benjamin Kraft Physical Plant Roof Replacement
RYCARS Construction $237,090
Duration time for bidding and construction / January 2018
e W.W. Stewart Hall Roof Replacement ($300,000)
Chatmon Construction bid amount $258,580
Duration time to complete the project: 90 days / January 2018
¢ Rodney G. Higgins Hall Roof Replacement
LA Roofing $189,400
Duration time for bidding and construction July to January 2018
e ADA entrance door upgrades ($50,000) - out for bids
Neighborhood Restoration of BR $44,500 low bidder
¢ Central Plant mechanical system upgrades/repairs ($310,000)
Construction repairs in progress by TRANE 50% complete and
CMC 95% complete.
¢ Mechanical System HAVC repairs to Lee Hall, Fisher Hall,
Stewart Hall and Seymour Gym. Buildings ($123,535) work in
progress by Watson Mechanical Services, Inc.- time duration to
complete the project October 2017 to November 2017

e A.W.Mumford Stadium ADA Compliance and Upgrades

$7,900,000 for planning and construction.
e March 2017 planning phase, bidding November 26, 2017,
construction completion August 2018

e T.T.Allain Hall ADA Compliance and Upgrades — $1,010,000 planning
and construction. March 2017 planning phase: Design Development
21July17, bidding October 2017, construction completion June 2018

e F.G. Clark Activity Center ADA (Americans with Disabilities Act)
Compliance and Upgrades — $7,450,000 planning & construction. April
2017 planning phase, bidding January 18, 2018, construction completion
November 14, 2018



2. Hurricane Gustav repairs for various buildings

Office of Risk Management (ORM) AFC Budget approved by ORM and
FP&C
Remaining projects in progress with the State Office of Risk
Management and SUBR Physical Plant Department for bid advertisement.
o SU Lab School: Chatmon Construction, $140,530.08 lowest
bidder, GC to return contract w/ performance & payment bond to be
awarded a Notice to Proceed July 2017 to be completed October
30, 2017
o SU Museum of Arts: Chenevert Construction, $257,517 lowest
bidder, Re-roofing in progress July 2017 to be completed October
2017.

3. SUBR Collections & Receivables / Lottie Anthony - Hurricane Gustav repairs:

FP&C AFC $121,834.00 — Designer: Jerry Campbell & Associates
225.381.9435

Bid Aug 31, 2016 and Notice to Proceed September 30, 2016 with 270
days to complete the project (Oct 2016 to June 2017) (repairs of plaster,
ceiling work, flooring and painting) (Abatement work is involved in this
project).

General Contractor- Honore Companies LLC, Bid amount $126,000
Construction duration time: October 2107

4. John B. Cade Library Fire Alarm System Upgrade

FP&C State funded project (FP&C Facility Planning & Control)
Mel Engineering designer

AFC- $240,800 (AFC available funds for construction)
Advertisement for bids is set for March 2017 / bid April 2017
Bid opening May 2, 2017. Facility Automation $218,882
Construction completion time set for November 2017

5. SUBR School of Computer Science Renovations (East Building Old School of
Architecture) Title lll funded: J. W. Grand, Inc. bid $233,000 construction duration
time is set for July 31, 2017 to October 14, 2017 / November 2017.

6. ADA Upgrades E. C. Harrison Street
Title Il funded: The Luster Group, LLC bid $388,808 construction duration time is
set for July 24, 2017 to December 31, 2017.



7. Disaster event Dec 8-11, 2015 to August 2016: Mississippi River Flooding /
sloughing-off of the Ravine, Bluff, various locations and building a new Bridge.

Pending assessment review report by GOHSEP, ORM & FEMA to fund
the project.

Ravine/Bluff - State Capital Outlay Request for funding ($8,000,000) FY
17-18 is pending approval-wasn’t approved this year.

Bridge / Ravine - State Capital Outlay Request for funding ($7,800,000)
FY 17-18, funding was approved in conjunction with DOTD office.

o Review designing a Water Lake (3 ft. deep) apart of the ravine
system just West of the New Bridge Site that will be for student
gathering to appreciate the beautiful natural terrain and
landscaping, as recommended by the Honorable SU board
member Mr. Tony Clayton. A wooden platform walking trail would
be incorporated into this design.




SU New Orleans

1. Capital Outlay New Projects:
e SU System Campus Major Repairs and Deferred Maintenance Projects, in
progress by campus Facility Director
o Cafeteria Roof Replacement ($325,000) out for bids: low bidder
was E. Cornell Malone Corp. $183,350 pre-construction meeting
October 4, 2017 and completion is set for Jan. 4, 2018.

Southern University at New Orleans, Press Drive, New Orleans, LA

e University Center Roof Replacement ($349,000) — in progress for
bidding October 2017

e University Center HVAC 3 air handling unit upgrades ($199,025)
in progress for bidding

2. New Natural Science Building

e Architect Selections were made on Wednesday, May 15, 2013.

e FP&C project manager: Mr. David Van Alstine 504 568 2414

e Architects: Sizzler Thompson Brown — Awarded Natural Science Building.
Science building will change from 3 to 4 stories to house Science, Sch. of
Nursing, Math, Physics, Health Information Management Systems,
Biology, Chemistry and Forensic Science. It will consist of a total of
107,435 sq. ft. and will be located on the Park Campus. Construction
Document Phase complete. Budget increased to $27,750,000.



e Bid Advertisement: September 2016

e Bid Opening set for October 27, 2016

e General Contractor: Roy Anderson Corporation $26,609,000

e Notice to Proceed: January 2, 2017. Construction in progress.
e Construction duration time: 558 days /18.6 months July 2018

SO e e s

3. New Education and Human Development Building (lake campus)

e FP&C project manager: Mr. David Van Alstine 504 568 2414

e Verges Rome Architects — Awarded Education and Human Development
Building,
This building will be two stories in height and have a total of 49,114 square
feet.
Project will be located on the Lake Campus. Construction Documents
100% complete. Cost of the project is budgeted at $11, 608,000.

e Bid Advertisement: pending for October 2017

e Construction duration time: 18 months

4. New Arts, Humanities and Social Sciences Building
e FP&C project manager: Mr. David Van Alstine 504-568-2414



e Chasm + Fusion Architects — Awarded Arts & Humanities and Social
Science Bldg.
Project will be located on the Park Campus. Building will consist of a three
(3) story office and lab wing with the auditorium and proscenium tower
extending to nearly five stories. The building will have 70,640 square feet.
Estimated cost of the project is $21,200,000.

e Construction Bid Documents completed: March 2016

e Bid Advertisement: September 2016

e Bid Opening: October 18, 2016

e Low Bidder: Roy Anderson Corporation at $24,197,000 (Bid price is over
the AFC by $2,700,000) FP&C will have Roy Anderson Corporation to the
project to get the cost within the AFC and Designer’s estimate (bidding
negotiation process will begin the week of November 14, 2016. If the cost
negotiation process isn’t successful FP&C will direct the Architect to
redesign the building within the AFC, which will delay the project 4-6
months until December 2, 2018/January 2019.

e General Contractor: Roy Anderson Corporation — Approval from FP&C
April 2017

e Construction duration time: 558 days /18.6 months Oct. 2018

e Pre-Construction meeting: 12 April 2017

e Under Construction (set up for groundbreaking ceremony June 16, 2017)
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5. SUNO New School of Social Work
e FP&C project manager: Mr. David Van Alstine 504 568 2414
e Architect: Waggoner & Ball Architects
e AFC budget is $10, 257,000
e Pre-bid meeting scheduled for October 15, 2015
e General Contractor: Lamar Contractors LLC
e Bid amount: $9,910,000
e Construction has started: November 2015
e Completion scheduled for October 2017 / November 2017



6. SUNO University Center Swimming Pool repairs
e FP&C project manager: Mr. David Van Alstine 504-568-2414
e Executed Contract/Notice to proceed Date: 14 Aug 2017 w/ JH
Refrigeration, LLC for $59,800
e Construction duration time to complete the project: November 2017

SUNO Campus lighting site inspection notes:

e Planning and bidding is underway (meeting with electrical contractor for
estimated cost and troubleshooting existing underground and building
wiring/fixture issues)

e Bd of Regents and FP&C approved $50,000 for repairs/upgrades July 2017

Repairs are in progress
SUNO Lake Campus Modular Buildings Roofing Repairs

e Approved by the Bd. of Regents and FP&C for + - $30,000 bids are pending.

1 Sowuthern University at New Orleans, Press Drive, New Orleans, LA




SU Shreveport

1. Capital Outlay New Projects:

SU System Campus Major Repairs and Deferred Maintenance Projects —
in progress by campus Facility Director
e Campus HVAC system repairs, $98,786 — 90% complete
e Campus sidewalk Safety Compliance, $95,000 — reviewing bids
e Gymnasium roofing repairs, $155,000 — reviewing bids
¢ ADA Compliance for doors and walkways, $125,000 — bids under
review
e Energy Conservation of lighting upgrades, $25,000 — 100 %
completed

2. SUSLA New Science and General Classroom “A. Jackson” Building - Main
Campus

FP&C project manager: Stephen Losavio 225-342-0832 / Sara McCann
FP&C Funding of $6,300,000 available to begin the New Classroom
Building.

Architect: KSA, Inc.

Project bid October 8, 2014,

General Contractor: ELA Group, Inc.

Bid amount: $6,159,076

Executed Contract/Notice to proceed Date: February 11, 2015.
Construction project completion date: January/Feb/April/June 2017/August
2017

Furnishing budget $420,000 by FP&C (SUSLA to provide list of
furnishings and IT equipment, phone system at D-Mark) — 8 weeks out for
installation, November 2017.



"' & vr ‘.u-l-
- BHHEEL
‘

3. Renovation to Allen Building / School of Nursing - 600 Texas Street,
Shreveport, LA (Downtown)

FP&C project manager: Charles Robinson 318-676-7984 or 318-469-6658
cell

Project No.: 19-618-07S-01, Part 01 — State ID S28020 — Site Code: 7-09-
025

AFC: $3,500,000

Architects: KSA, Inc. (John Selmer 318-344-8443 cell)

Bid date: April 19, 2016

General Contractor: ELA Group, Inc.

Bid amount: $3,350,000 base bid

Executed Contract/Notice to proceed Date: September 12, 2016

Duration time to complete the project: 420 days / September to November
7, 2017

Notes: Funding required for Furnishing and Equipment (F&E)

4. SUSLA New Dental Hygiene (Learning Center) - 3050 Martin Luther King Jr.
Drive Bldg N

Funding source: one-time State funding

Budget AFC amount: $900,000

Designer: (Bills & Partners) / Whitlock & Shelton

Bid date: 11/05/2014

General Contractor: Whitlock & Shelton

Bid amount: $801,800

Executed Contract/Notice to proceed date: 3/24/2015 / 4/01/2015
Duration time to complete the project: 180 days

Construction project completion date: Pending re-design / October 2017

SU Ag Center (Southern University Agricultural Research and Extension Center)

1. Horticulture Storage Building Renovations — SUAG main campus

Budget: $291,046

Williams and Williams Architecture designer fee $27,000
AFC: $263,400

Bid amount: $263,000

General Contractor: Thornville Services



2. New Pesticide Storage Sh-e(-j B
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e Pre-construction meeting is scheduled for 5/5/2016 (180 days to complete
project)

e Construction project completion date: September/October 2017 pending

punch list completion

.

o Pl

uilding— SUAG Experimental Lab Farm

e Budget: $242,522

Architect: Williams and Williams Architecture - designer fees $25,400
AFC: $217,122

Construction Bid Documents and Spec’s completed April 28, 2017
Bid Advertisement: June 2017 / July 2017/ pending budget review
September 2017

3. A.O. Williams Hall Renovation

e FP&C project manager: Tony Palotta 225.342.0827

e Budget amount is $2,764,630

e Project was awarded to Engineer — Quebedeaux Engineers / Architect —
Crump Wilson and Associates

e Estimated cost is approximately $2,300,000.00

e Design phase started 4/27/2016

e Design team is working with FP&C to finalize a design solution within the
budget amount - pending completion February/April/May/June 2017.

e Duration time of bidding and construction-August 2017 bidding / Nov.
2017 to November 2018 construction.

4. New Multipurpose Building, Agriculture Research & Extension Center at the
Experimental Lab Farm/North Campus

FP&C project manager: Alan Antoine 225.342.3443

Waiting on FP&C to have the building re-designed within the AFC budget of
$1,300,000 and Fee $113,873 + $3,700 reimbursable expense.

LA Architectural Selection Board: September 22, 2016

Designer selected by the FP&C/LAAS Board: Domain Architecture

Design Planning and Construction Bid Document Phase- November 2, 2016
to May 2017

State Fire Marshal /IBC/FP&C/NFPA/ADA reviews: May 10, 2017 (2to 3
weeks for review)

Bid Date: pending June 2017 (30 days) Contract Award (July 2017 (30
days))-

Pre-bid meeting is set for August 2, 2017 and bid opening August 16, 2017
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e Construction time (allow for 7 months / 210 days + 45days) Sept / Oct. 2017
to March 2018/April 2018
e Low Bidder: Blount General Contractors, LLC - $1,199,000

5. Child Care Center Renovation upgrades

Prepared By:

Budget cost: $252,000.

Further code review in progress as required to upgrade existing
playground equipment to meet code. upgrade playground surface to meet
code (new 2” rubber lay over new 4” concrete slab).

Construction bid documents are 90% complete (Mr. H. Thurman) for
renovations (restroom upgrade to meet ADA code, Kitchen upgrade to
meet code, upgrade 3 existing exterior doors for security access, metal
covered walkway, covered entry at driveway, replace playground fencing
to meet code, additional concrete sideway for ADA access.

Bid Advertisement: pending for August 2017

Duration time to complete the project: 90 days

Low Bidder: Charles Carter Construction - $218,300

Eli G. Guillory 1l

Director

Southern University System
Office of Facilities Planning
225-771-2786 office 225-573-0811 cell

SU System

Tracie Woods JD, GC

SUS 225-771-2211

Cedric Upshaw JD, ADA

SU Baton Rouge
Benjamin Pugh, VC
Frank Maurice Pitts
Henry L. Thurman Il
Kestee Weir llI
Tracie A. Abraham
Linda Antoine

SU Law Center
Terry Hall, VC
Angela Gaines

SU Agricultural Center
Linda M. Batiste, VC

SUS 225-771-5565

SUBR 225-771-5021
SUBR 225-771-2488
SUBR 225-771-2413
SUBR 225-771-6235
SUBR 225-771-3590
SUBR 225-771-4580

SULC 225-771-2506
SULC 225-771-4931

SUAC 225-771-5707



James L. Mahomes
Christopher Rogers

SU New Orleans
Jullin Renthropoe, VC
Shaun Lewis

Tracey Webster
Marilyn Manuel

SU Shreveport
Janice Sneed, VC
Leslie McClellon
David Fogleman
Sophia Lee

Southern Strategy Group

Rodney Braxton
Kevin Cunningham

SUAC 225-771-2242
SUAC 225-771-5669

SUNO 504-286-5117
SUNO 504-286-5295
SUNO 504-286-5297
SUNO 504-286-5020

SUSLA 318-670-9471
SUSLA 318-670-9300
SUSLA 318-670-9378
SUSLA 318-670-9355

SSG 255-381-0166
SSG 255-381-0166

12



Finance Committee




oo

FINANCE COMMITTEE

(Following the Facilities & Property Committee)
Southern University Board of Supervisors” Meeting
Friday, October 20, 2017
J. S. Clark Administration Building, 2" Floor
Baton Rouge, LA 70813

AGENDA
Call to Order
Roll Call
Adoption of the Agenda
Public Comments
Action Item

A. Ratification of FY 2018-2019 Budget Request and Addenda

Board and System FY2018-19 Budget Request
SUAREC FY2018-19 Budget Request

SUBR FY2018-19 Budget Request

SUBR FY2018-19 Budget Addenda

SULC FY2018-19 Budget Request

SULC FY2018-19 Budget Addenda

SUNO FY2018-19 Budget Request

SUNO FY2018-19 Budget Addenda

SUSLA FY2018-19 Budget Request

SUSLA FY2018-19 Budget Addenda

Request Approval to Assess a Lab Fee for Students Enrolling in Apparel
Merchandising and Textiles Program, SUBR

Request Approval to Use Prior Year Auxiliary Funds, SUBR

Informational Item
A. Interim Financial Report, SUS

. Other Business

. Adjournment

MEMBERS
Atty. Domoine Rutledge—Chair, Mr. Richard Hilliard—Vice Chair
Atty. Tony Clayton, Rev. Joe R. Gant, Jr., Rev. Donald R. Henry, Dr. Leon R. Tarver II,
Mrs. Ann A. Smith- Ex Officio



Southern University A & M College System
Budget Request Summary

Fiscal Year 2019

Continuation
Existing Operation or Level - Non- Information Children's Total Budget

Operating Budget | Expanded Need formula Technology Sunset Budget Workforce Request
Board and System Adm. $ 2,959,185 |$ 3,918,074.00 | § 23,253 | § 600,000 $ 7,500,512
Baton Rouge 77,381,991 27,524,492 1,156,000 | § 1,132,549 107,195,032
Law Center 13,765,075 1,665,832 592,160 16,023,067
New Orleans 20,421,730 21,470,000 220,141 324,241 $ 142,060 42,578,172
Shreveport 15,271,872 1,700,000 470,000 117,586 4,017,401 21,576,859
AgCenter 8,909,434 3,236,720 1,077,901 461,429 $ 366,230 14,051,714

$ 138,709,287 | $ 59,515,118 | § 1,101,154 | § 3,499,730 | $§ 1,574,376 |$ 366,230 [ § 4,159,461 | § 208,925,356




Southern University A & M College System

Budget Request Summary
Fiscal Year 2019

Existing Operating Budget

Board and System Administration
Baton Rouge

Law Center

New Orleans

Shreveport

AgCenter

Operation or Expanded Need

Board and System Administration
Baton Rouge

Law Center

New Orleans

Shreveport

AgCenter

Information Technology

Board and System Administration
Baton Rouge

Law Center

New Orleans

Shreveport

AgCenter

State General Funds Statutory Dedications Self-Generated IAT Federal Funds Total
S 2,959,185 S 2,959,185
19,378,311 1,902,262 52,689,631 3,411,787 77,381,991
4,016,328 207,672 9,541,075 13,765,075
6,169,908 593,739 13,658,083 20,421,730
5,518,427 194,607 9,558,838 15,271,872
3,448,222 1,807,003 3,654,209 8,909,434
S 41,490,381 S 4,705,283 $ 85,447,627 3,411,787 S 3,654,209 S 138,709,287
Continuation Level -
Total Non-formula
$ 3,918,074.00 $ 23,253
27,524,492 31litems
1,665,832 3items
21,470,000
1,700,000
3,236,720 1,077,901
$ 59,515,118 S 1,101,154
Total
S 600,000
1,156,000
592,160
220,141
470,000
461,429
$ 3,499,730




Sunset

Board and System Administration
Baton Rouge

Law Center

New Orleans

Shreveport

AgCenter

Children's Budget

AgCenter

Workforce

New Orleans
Shreveport

First Year Cost

1,132,549

324,241

117,586

Total $ 1,574,376
$ 366,230

S 142,060
4,017,401

$ 4,159,461




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Office of the Executive Vice President for Academic Affairs and Provost
J.S. CLARK ADMINISTRATION BUILDING, THIRD FLOOR
BATON ROUGE, LOUISIANA 70813
PHONE: (225) 771-4095

October 6, 2017

Dr. Ray L. Belton
President-Chancellor
Southern University System
J. S. Clark Adm. Bldg.

Baton Rouge, LA 70813

Re: Request to assess a $20 lab fee on all students enrolling in AMTX Lab
Courses

Dear Dr. Belton:

On behalf of the Apparel Merchandising and Textiles Program, the Office of the
Executive Vice President for Academic Affairs and Provost is requesting approval to
assess a $20 lab fee on all students enrolling in AMTX Lab Courses.

We are respectfully seeking your favorable consideration and approval, and that of the
Board of Supervisors.

Sincerely,

oéuua. %m?ﬁ
Luria S. Young
Interim Executive Vice President

and Provost

LSY/swm

“Five Campuses, One Vision... Global Excellence”

—_—— = e —



Apparel Merchandising and Textiles Pro
Department of Family and Consumer Sciences mE aw D
College of Agricultural, Family and Consumer Sciences
Southern University and A&M College AUG 9 4 2017

VICE CHANLELLOR FOR
ZINANCE AND APAIMISTRATION

RECEIVEBemse

Dr. Doze Y. Butler

225/771-4085 225/771-4290
MEMORANDUM AUG 2 4 2017
Office of the Execulive Vice President
for Academic Affairs and Provost
DATE: 16 August 2017
TO: Dr. Luria Young, Interim Executive Vice President for Academic Affairs and Provost

THROUGH: Dr. Bobby Phills, Chancellor-Dean/ SUAREC-CAFCS
Mr. Benjamin Pugh, Vice Chancellor for Finance and Administration

From: Doze Y. Butler, Ph.D., MBA, Professor and Program Leader, Apparel Merchandising and Textiles

Dear Dr. Young, Dr. Phillsand Mr. Pugh:

The Apparel Merchandising and Textiles (AMTX) program requests permission for a lab fee to be assessed on
all students enrolling in AMTX lab courses. The mission of Southern University and A&M College is “to provide
opportunities for a diverse student population to achieve a high-quality, global educational experience. . .”
The AMTX program is lab intensive. AMTX's state-of-the-art laboratories help the University to achieve its
mission. The existing budget for the program, however, is not sufficient to maintain these labs. Therefore,
this request is being made. | surveyed several other 1890 HBCU's with AMTX-related programs to ascertain
whether they charge lab fees. The results are attached. | have also listed AMTX courses in which the Iab fee is
needed. That chart is attached as well.

Please |nd|cate your consent by signing and dating below. Thank you.

Doze Butler, Ph.D., MBA
Professor and Program Leader
Apparel Merchandising and Textiles

/?wals --%ﬁ'é’/zﬂ/ﬁ BeO i, ol

Dr. Bob PhI”S Date  Mr. Benjamin Pugh Date  Dr. Luria

&-af/ /7




Attachments

Assessment of Laboratory Fees in Apparel Programs at Select

1890 Land-Grant Institutions

Institution

Lab Fee
Assessed

Comments

Ft. Valley State University

Yes

Lab fee of $50 per student for courses requiring a lab. It is a part of
the student’s tuition. It appears on student’s account as a lab fee.

North Carolina A&T
University

Yes

They were able to get lab fees approved for several apparel classes.
and two foods classes effective Fall 2017. Each of the seven apparel
classes will have a fee of $21 per student and each of the two foods
classes will have a fee of $55 per student.

Tennessee State
University

No

Every year they are asked to provide a list of coursesthat they
would like to submit for review for lab fees. Their fashion
merchandising lab courses are on the list. They have to include
input from students and a survey is used. They have been
unsuccessful in receiving lab fees due to increased tuition/ fees
across the system.

University of Maryland
Eastern Shore

No

They do not currently charge lab fees for any courses in Human
Ecology. They wish to do so in the future.

Virginia State University

In
Progress

They do not charge a fee as of yet; however, they have submitted a
request to their budget office in the amount of $50 per student and
believe the cost is warranted. g

Apparel Merchandising and Textiles (AMTX) Courses Needing a Lab Fee
FCSC 250 Principles of Art and Design
FCSC 302 Apparel Construction and Evaluation
FCSC 307 Computer Applications in Design
FCSC 340 Textiles
FCSC 405 Textile Evaluation
FCSC 464 Internship - Southern Niche
FCSC 497 Special Topics in FCS




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM
Office of the Executive Vice President for Academic Affairs and Provost

J.S. CLARK ADMINISTRATION BUILDING, THIRD FLOOR
BATON ROUGE, LOUISIANA 70813
PHONE: (225) 771-4095

October 19,2017

Dr. Ray L. Belton

President-Chancellor

J. S. Clark Administration Building, 4t Floor
Baton Rouge, LA 70813

Dear Dr. Belton:

The purpose of this correspondence is to request approval to utilize three hundred thousand dollars
($300,000) from prior year auxiliary fund reserves.

Per your directive, I have begun a critical assessment of the enrollment management area. This
assessment has revealed some critical staffing and infrastructure needs that must be addressed
immediately if we are to be successful in our upcoming FY 18-19 recruitment and retention efforts.

My office is committed to improving the effectiveness and efficiency of the office of Enrollment
Management and look forward to implementing strategies that reflect our common goal of increasing
enrollment through better recruitment and retention of our students.

The three hundred thousand dollars requested will be transferred in equal amounts of $100,000 from
Housing, Student Health, and Intramural Sports. Recurring staffing costs will be integrated into the FY
18-19 General Operating budget.

Your urgent review and approval of this request is appreciated.

Sincerely,

\ N #
Luria S. Young
Interim Executive Vice President and Provest

LSY/swm
2 i 16/l

Ben Pugh, Vice ChancelJer for Fidnce and Administration

Ra}%ﬁelzl)n, PI:(sident-'Chancell(/)r

“Five Campuses, One Vision... Global Excellence”



Southern University System
Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of September 30, 2017

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 % of Budget Budget
Revenues
General Fund Direct $14,956,355 $26,534,027 $41,490,381 $41,490,381 36.0% 0
Statutory Dedicated 1,039,261 3,666,022 4,705,283 4,705,283 22.1% 0
Funds Due From BOR
Federal 1,043,432 2,610,777 3,654,209 3,654,209 28.6% 0
Self Generated
Tuition - Fall 2017 32,821,701 227,914 33,049,614 33,135,133 99.1% (85,519)
Tuition - Spring 2018 2,126 30,261,758 30,263,884 30,593,884 0.0% (330,000)
Tuition - Summer 708,087 3,544,193 4,252,280 4,083,158 17.3% 169,122
Out-of-State Fees 4,469,004 3,306,913 7,775,917 7,727,543 57.8% 48,374
Other 2,138,778 8,612,318 10,751,096 9,907,909 21.6% 843,187
InterAgency Transfer 907,305 2,504,482 3,411,787 3,411,787 26.6% 0
Total Revenues $58,086,048 $81,268,403 $139,354,451 $138,709,287 41.9% $645,164
Expenditures by Object
Salaries $16,202,095 $53,512,640 $69,714,735 $69,007,163 23.5% $707,572
Other Compensation 25,500 291,977 317,477 317,477 8.0% 0
Related Benefits 6,240,988 25,778,464 $32,019,451 31,781,566 19.6% 237,885
Total Personal Services $22,468,582 $79,583,081 $102,051,663 $101,106,206 22.2% $945,457
Travel $50,638 $697,905 $748,543 $748,543 6.8% $0
Operating Services 4,286,915 9,709,084 13,995,999 14,270,179 30.0% (274,180)
Supplies 285,800 1,277,160 1,562,960 1,595,960 17.9% (33,000)
Total Operating Expenses $4,572,715 $10,986,245 $15,558,959 $15,866,139 28.8% $(307,180)
Professional Services 140,879 1,727,683 1,868,562 1,771,932 8.0% 96,630
Other Charges 523,041 5,790,120 6,313,160 6,477,903 8.1% (164,743)
Debt Services 0 0 0 0 0% 0
Interagency Transfers 103,133 5,753,701 5,856,834 5,856,834 2% 0
Total Other Charges $767,053 $13,271,504 14,038,556 $14,106,669 5.4% ($68,113)
General Acquisitions 4,474 150,967 157,532 157,532 2.8% 0
Library Acquisitions 7,089 507,651 512,649 437,649 1.6% 75,000
Major Repairs 0 25,000 25,000 25,000 0.0% 0
Total Acquist. & Major Repairs $11,563 $683,618 $695,181 $620,181 1.9% $75,000
Scholarships $3,561,597 $2,699,953 $6,261,549 $6,261,549 56.9% $0
Total Expenditures $31,432,146 $107,922,305 $139,354,452 $138,709,287 22.7% $645,165




Southern University Board and System Administration
Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of September 30, 2017

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | % of Budget Budget
Revenues
General Fund Direct $1,113,641 $1,845,544 $2,959,185 $2,959,185 37.6% 0
Statutory Dedicated
Funds Due To/ From Mgmt
Federal
Self Generated
Tuition - Fall 2017
Tuition - Spring 2018
Tuition - Summer
Out-of-State Fees
Other
InterAgency Transfer
Total Revenues $1,113,641 $1,845,544 $2,959,185 $2,959,185 37.6% $0
Expenditures by Object
Salaries $306,532 $1,022,968 $1,329,500 $1,329,500 23.1% 0
Other Compensation 13,000 $39,500 52,500 52,500 24.8% 0
Related Benefits 105,671 $542,744 648,415 648,415 16.3% 0
Total Personal Services $425,203 $1,605,212 $2,030,415 $2,030,415 20.9% $0
Travel $18,843 $123,657 $142,500 $142,500 13.2% $0
Operating Services 11,639 $102,861 114,500 114,500 10.2% 0
Supplies 1,764 $75,047 76,811 76,811 2.3% 0
Total Operating Expenses $13,404 $177,908 $191,311 $191,311 7.0% $0
Professional Services 99,000 $79,000 178,000 178,000 55.6% 0
Other Charges $306,959 306,959 306,959 0.0% 0
Debt Services 0 0 0 0 0.0%
Interagency Transfers 0 0 0 0 0.0% 0
Total Other Charges $99,000 $385,959 $484,959 $484,959 20.4% $0
General Acquisitions $85,000 85,000 85,000 0.0% 0
Library Acquisitions 0 0 0 0 0.0% 0
Major Repairs $25,000 25,000 25,000 0
Total Acquist. & Major Repairs 0 110,000 110,000 110,000 0.0% $0
Scholarships 0 0 $0
Total Expenditures $556,450 $2,402,736 $2,959,186 $2,959,185 18.8% $0




Southern University - Baton Rouge
Comparison of Actual Expenditures to Budgeted Amounts
For Fiscal Year Ending June 30, 2018
As of September 30, 2017

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | % of Budget Budget
Revenues
General Fund Direct $7,273,901 $12,104,410 $19,378,311 $19,378,311 37.5% 0
Statutory Dedicated 639,722 1,262,540 1,902,262 1,902,262 33.6% 0
Funds Due From Mgmt or BOR
Federal
Self Generated
Tuition - Fall 2017 19,906,375 227,914 20,134,288 20,230,630 98.4% $(96,342)
Tuition - Spring 2018 0 18,104,445 18,104,445 18,104,445 0.0% 0
Tuition - Summer 108,656 2,444,034 2,552,690 2,552,690 4.3% 0
Out-of-State Fees 3,087,871 2,199,131 5,287,002 4,810,043 64.2% 476,959
Other 1,058,897 6,468,516 7,527,413 6,991,823 15.1% 535,590
InterAgency Transfer 907,305 2,504,482 3,411,787 3,411,787 26.6% 0
Total Revenues $32,982,727 $45,315,471 $78,298,198 $77,381,991 42.6% $916,207
Expenditures by Object
Salaries $8,941,904 $28,884,268 $37,826,172 $37,167,030 24.1% 659,142
Other Compensation 0 213,477 213,477 213,477 0.0% 0
Related Benefits 3,342,444 14,607,718 17,950,161 17,693,096 18.9% 257,065
Total Personal Services $12,284,347 $43,705,463 $55,989,810 $55,073,603 22.3% $916,207
Travel $5,553 $224,447 230,000 $230,000 2.4% $0
Operating Services 2,793,595 5,053,133 7,846,728 7,846,728 35.6% 0
Supplies 211,974 697,687 909,661 909,661 23.3% 0
Total Operating Expenses $3,005,569 $5,750,820 $8,756,389 $8,756,389 58.9% $0
Professional Services 4,821 882,050 886,871 886,871 0.5% 0
Other Charges 130,026 3,345,146 3,475,171 3,475,171 3.7% 0
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 0 3,293,907 3,293,907 3,293,907 0.0% 0
Total Other Charges $134,847 $7,521,103 $7,655,949 $7,655,949 1.8% $0
General Acquisitions 3,769 39,763 43,532 43,532 8.7% 0
Library Acquisitions 4,755 132,894 137,649 137,649 3.5% 0
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $8,524 $172,657 $181,181 $181,181 4.7% $0
Scholarships $3,252,603 $2,232,267 $5,484,869 $5,484,869 59.3% $0
Total Expenditures $18,691,442 $59,606,756 $78,298,198 $77,381,991 24.2% $916,207




Southern University Law Center

Comparison of Actual Expenditures to Budgeted Amounts

For Fiscal Year Ending June 30, 2018

As of September 30, 2017

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | % of Budget Budget
Revenues
General Fund Direct $1,509,404 $2,506,924 $4,016,328 $4,016,328 37.6% 0
Statutory Dedicated $68,893 138,779 207,672 207,672 33.2% 0
Funds Due From Mgmt or BOR
Federal
Self Generated
Tuition - Fall 2017 $3,185,167 0 3,185,167 2,940,403 108.3% 244,764
Tuition - Spring 2018 $2,126 2,827,959 2,830,085 2,830,085 0.1% 0
Tuition - Summer $237,162 462,838 700,000 700,000 33.9% 0
Out-of-State Fees $862,000 555,500 1,417,500 1,417,500 60.8% 0
Other $850,743 1,128,596 1,979,339 1,653,087 51.5% 326,252
InterAgency Transfer
Total Revenues $6,715,495 $7,620,596 $14,336,091 $13,765,075 48.8% $571,016
Expenditures by Object
Salaries 1,657,123 5,966,784 7,623,907 7,367,094 22.5% 256,813
Other Compensation 0 0 0 0 0.0%
Related Benefits 561,579 2,319,961 2,881,540 $2,817,337 19.9% 64,203
Total Personal Services $2,218,702 $8,286,745 $10,505,447 $10,184,431 21.8% $321,016
Travel $4,073 $145,927 $150,000 $150,000 2.7% $0
Operating Services 181,693 1,529,500 1,711,193 1,611,193 11.3% 100,000
Supplies $28,924 96,076 125,000 100,000 28.9% 25,000
Total Operating Expenses $210,617 $1,625,576 $1,836,193 $1,711,193 12.3% $125,000
Professional Services $7,165 652,076 659,241 609,241 1.2% 50,000
Other Charges 0 288,957 288,957 288,957 0.0% 0
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 0 271,253 271,253 271,253 0.0% 0
Total Other Charges $7,165 $1,212,286 $1,219,451 $1,169,451 0.6% $50,000
General Acquisitions 0 0 0 0 0.0% 0
Library Acquisitions 243 374,757 375,000 300,000 0.1% 75,000
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $243 $374,757 $375,000 $300,000 0.1% $75,000
Scholarships $111,025 $138,975 $250,000 $250,000 44.4% $0
Total Expenditures $2,551,825 $11,784,266 $14,336,091 $13,765,075 18.5% $571,016




Southern University at New Orleans

Comparison of Actual Expenditures to Budgeted Amounts

As of September 30, 2017

For Fiscal Year Ending June 30, 2018

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | %o of Budget Budget
Revenues
General Fund Direct $2,315,932 $3,853,976 $6,169,908 $6,169,908 37.5% 0
Statutory Dedicated 186,996 406,743 593,739 593,739 31.5% 0
Funds Due From Mgmt or BOR 0 0.0% 0
Federal 0 0.0% 0
Self Generated
Tuition - Fall 2017 6,104,902 0 6,104,902 6,086,247 100.3% 18,655
Tuition - Spring 2018 5,967,599 5,967,599 5,967,599 0.0% 0
Tuition - Summer 5,421 294,579 300,000 300,000 1.8% 0
Out-of-State Fees 277,718 322,282 600,000 600,000 46.3% 0
Other 202,868 482,714 685,582 704,237 28.8% (18,655)
InterAgency Transfer
Total Revenues $9,093,837 $11,327,893 $20,421,730 $20,421,730 44.5% -00
Expenditures by Object
Salaries $2,470,901 $8,656,856 $11,127,757 $11,127,757 22.2% 0
Other Compensation 0 0 0 0 0.0% 0
Related Benefits 1,120,483 4,046,743 5,167,226 5,167,226 21.7% 0
Total Personal Services 3,591,384 12,703,599 16,294,983 16,294,983 22.0% $0
Travel $6,281 $53,719 $60,000 $60,000 10.5% $0
Operating Services 350,983 1,837,062 2,188,045 2,188,045 16.0% 0
Supplies 14,209 154,291 168,500 168,500 8.4% 0
Total Operating Expenses $365,192 $1,991,353 $2,356,545 $2,356,545 15.5% $0
Professional Services 2,263 51,557 53,820 53,820 4.2% 0
Other Charges 368,117 609,157 977,274 977,274 37.7% 0
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 103,133 299,295 402,428 402,428 25.6% 0
Total Other Charges $473,513 $960,009 $1,433,522 $1,433,522 33.0% $0
General Acquisitions 0 0 0 0 0.0% 0
Library Acquisitions 0 0 0 0 0.0% 0
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $0 $0 $0 $0 0.0% $0
Scholarships $17,434 $259,246 $276,680 $276,680 0.0% $0
Total Expenditures $4,453,804 $15,967,926 $20,421,730 $20,421,730 21.8% $-00




Southern University at Shreveport
Comparison of Actual Expenditures to Budgeted Amounts
For Fiscal Year Ending June 30, 2018
As of September 30, 2017

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | % of Budget Budget
Revenues
General Fund Direct $1,687,604 $3,830,823 $5,518,427 $5,518,427 30.6% 0
Statutory Dedicated 55,280 139,327 194,607 194,607 28.4% 0
Funds Due From Mgmt or BOR
Federal
Self Generated
Tuition - Fall 2017 3,625,257 0 3,625,257 3,877,853 93.5% (252,596)
Tuition - Spring 2018 0 3,361,755 $3,361,755 3,691,755 0.0% (330,000)
Tuition - Summer 356,848 342,742 699,590 530,468 67.3% 169,122
Out-of-State Fees 241,415 230,000 471,415 900,000 26.8% (428,585)
Other 26,270 532,492 558,762 558,762 4.7% 0
InterAgency Transfer
Total Revenues $5,992,674 $8,437,139 $14,429,813 $15,271,872 39.2% $(842,059)
Expenditures by Object

Salaries $1,796,995 $5,743,738 $7,540,733 $7,749,116 23.2% ($208,383)

Other Compensation 0 0 0 0 0.0%

Related Benefits 776,683 2,587,327 3,364,010 3,447,393 22.5% (83,383)
Total Personal Services $2,573,678 $8,331,065 $10,904,743 $11,196,509 23.0% ($291,766)
Travel $3,806 $40,394 $44,200 $44,200 8.6% $0

Operating Services 751,656 1,006,377 1,758,033 2,132,213 35.3% (374,180)

Supplies 18,022 148,078 166,100 224,100 8.0% (58,000)
Total Operating Expenses $769,678 $1,154,455 $1,924,133 $2,356,313 32.7% ($432,180)

Professional Services 27,630 30,000 57,630 11,000 251.2% 46,630

Other Charges 24,898 446,701 471,599 636,342 3.9% (164,743)

Debt Services 0 0 0 0 0.0% 0

Interagency Transfers 773,508 773,508 773,508 0% 0
Total Other Charges $52,528 $1,250,209 $1,302,737 $1,420,850 3.7% ($118,113)

General Acquisitions 705 3,295 4,000 4,000 17.6% 0

Library Acquisitions 0 0 0 0 0.0% 0

Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $705 $3,295 $4,000 $4,000 17.6% $0
Scholarships $180,535 $69,465 $250,000 $250,000 0.0% $0

Total Expenditures $3,580,930 $10,848,883 $14,429,813 $15,271,872 23.4% $(842,059)




Southern University Agricultural Research and Extension Center
Comparison of Actual Expenditures to Budgeted Amounts

As of September 30, 2017

For Fiscal Year Ending June 30, 2018

Actual as of Total Budget Actual as Over (Under)
9/30/2017 Projected FY 2017-18 as of 7/1/2017 | % of Budget Budget
Revenues
General Fund Direct $1,055,872 $2,392,350 $3,448,222 $3,448,222 30.6% 0
Statutory Dedicated 88,370 1,718,633 $1,807,003 1,807,003 4.9% 0
Funds Due From Mgmt or BOR 0
Federal 1,043,432 2,610,777 $3,654,209 3,654,209 28.6% 0
Self Generated
Tuition - Fall 2017
Tuition - Spring 2018
Tuition - Summer
Out-of-State Fees
Other
InterAgency Transfer
Total Revenues $2,187,674 $6,721,760 $8,909,434 $8,909,434 24.6% $0
Expenditures by Object
Salaries $1,028,640 $3,238,026 $4,266,666 $4,266,666 24.1% 0
Other Compensation 12,500 39,000 $51,500 51,500 24.3% 0
Related Benefits 334,128 1,673,971 $2,008,099 2,008,099 16.6% 0
Total Personal Services $1,375,268 $4,950,997 $6,326,265 6,326,265 21.7% $0
Travel $12,082 $109,761 $121,843 $121,843 9.9% 0
Operating Services 197,348 180,152 377,500 377,500 52.3% 0
Supplies 10,907 105,981 116,888 116,888 9.3% 0
Total Operating Expenses $208,255 $286,133 $494,388 $494,388 42.1% $0
Professional Services 33,000 $33,000 33,000 0.0% 0
Other Charges 793,200 $793,200 793,200 0.0% 0
Debt Services 0 0 0 0 0.0% 0
Interagency Transfers 1,115,738 $1,115,738 1,115,738 0.0% 0
Total Other Charges $-00 $1,941,938 $1,941,938 $1,941,938 0.0% $0
General Acquisitions 2,091 22,909 $25,000 25,000 8.4% 0
Library Acquisitions 0 0 0 0 0.0% 0
Major Repairs 0 0 0 0 0.0% 0
Total Acquist. & Major Repairs $2,091 $22,909 $25,000 $25,000 8.4% $0
Scholarships $-00 $-00 $-00 $-00 0.0% $0
Total Expenditures $1,597,696 $7,311,738 $8,909,434 $8,909,434 17.9% $0
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PERSONNEL AFFAIRS COMMITTEE

(Following the Finance Committee)

Southern University Board of Supervisors’ Meeting

Friday, October 20, 2017

J. S. Clark Administration Building, 2" Floor

. Call to Order

. Roll Call

. Adoption of the Agenda
. Public Comments

. Action ltems

Baton Rouge, LA 70813

AGENDA

A. Request Appointment of Personnel Action on Positions greater than $60,000

Name

Position/Campus

Salary

NEW APPOINTMENTS

Retia Walker

Vice Chancellor for Academic and Student Support
Services/Associate Dean College of Agriculture,
Family and Consumer Sciences, SUAREC/SUBR

$120,000

. Shannon West

Registrar
SUBR

TBD

Brian D. Adams

Executive Director of Internal Audit,
New Appointment, SUS

$85,000

Ti

tle Change/Salary Adjustments

Lata Johnson

Deputy Chief Information Officer, Policy & Project
Management,
Title Change, SUS/SULC

$104,000

. Carolyn B. Miller

Interim Deputy Chief Information Officer, Enterprise
Systems Services,
Title Change, SUS/SUSLA

$94,554

Edmond Cummings, 111

Deputy Chief Information Officer, Security & Risk
Management
Title Change, SUS/SUNO

$84,793

. Carl Grant

Manager of Data Center Operations/Systems Analyst
Salary Adjustment, SUBR

$85,000

. Christopher Rogers

Deputy Chief Information Officer, Client Support
Services,
Title Change, SUS/SUAREC

$74,360

Paula Matthews

Business Affairs Manager and Title 1X Confidential
Advisor,
Salary Adjustment, SULC

$61,916




Page 2
Personnel Affairs Committee Agenda
Friday, October 20, 2017

Name | Position/Campus | Salary
Salary Adjustments
Dean, College of Humanities and
10. Cynthia Bryant Interdisciplinary Studies $120,000
Salary Adjustment, SUBR
11. Barbara Carpenter Dean/Professor $120,000

International Education and Service Learning
Salary Adjustment, SUBR

12. Emma B. Perry Dean/Professor
J. B. Cade Library $120,000
Salary Adjustment, SUBR
13. Tisha Y. Walker Director of Graduate Admissions/Grant Manager $ 87,600

6. Other Business

7. Adjournment

MEMBERS
Atty. Patrick Magee—Chair, Rev. Joe R. Gant, Jr.—Vice Chair,
Atty. Tony Clayton, Dr. Curman L. Gaines, Rev. Donald R. Henry, Dr. Leon R. Tarver Il
Mrs. Ann A. Smith- Ex Officio



“Linking Citizens of Louisiana with Opportunities for Success"
Ashford O. Williams Hall - P.O.Box 10010 - Baton Rouge, LA 70813 - (225) 771-2152 - (225) 771-4369 Fax

Office of the Chancellor-Dean

T RECE|VE D

September 29, 2017 OCT

Dr. Luria Young 0 0 E 20”
Interim Executive Vice President & Provost ﬂgio""e Executive Vice Preg;
Office of Academic Affairs Cademic Attgirg o dent

and Proyost
Baton Rouge, LA 70813

Dear Dr. Young:

Pursuant to several of our discussions, | am requesting approval to fill a vacancy for the Associate
Dean of the College of Agricultural, Family and Consumer Sciences (CAFCS). We must fill this
position with immediacy as it is critical for meeting accreditation standards within CAFCS. Effective
July 31, 2017, Dr. Doze Butler, the former Associate Dean, resigned with the intent to return to the
Classroom as a full professor and program Leader in the Fashion Merchandising, Interior Design and
Clothing and Textiles. | accepted her resignation without issue, but the vacancy creates a major
complication regarding accreditation.

During the summer, we also attempted to recruit a Department Head for Family and Consumer
Sciences (FCS), who had significant experience in FCS and Accreditation. The position was advertised
and the sole applicant was interviewed and presented a formal offer. | was informed that the
candidate had accepted a more competitive offer from LSU as a Regional County Coordinator for
their nutrition program. Now, given the urgent need for more sustainable leadership and effort
to be devoted to properly preparing the department for reaffirmation, | have identified someone
whom | am confident will be a major asset to CACFS, serving in the capacity of Vice Chancellor for
Academic and Student Support Services (Associate Dean).

| am therefore asking for your approval of this position which is desperately needed for
accreditation in our college programs. It will also be an asset and a great addition to our university
reaccreditation efforts. If approved, she has agreed to join our staff beginning November 1, 2017.
This will give us sufficient time to secure additional federal appropriations to ensure a joint
appointment in either research or extension, thereby reducing our dependence on state funds.

For your review, | have attached an abridged résumé detailing her professional experience,
accreditation experience and academic leadership. | have also attached a bulleted justification for her
hire. Please let me know if you have any questions.

Sincerely,

Bty £ Ap

Bobby/ R. Phills, Ph.D.,
Chancellor-Dean, SUALGC

Approved: O/

ia Young,

W President & Provost

/ [ / Dr. Ray Belton, President Chancellor

The Southern University Agricultural Research and Extension Center and the College of Agricultural, Family and Consumer Sciences
is a statewide campus of the Southem Universily System and provides equal opportunities in programs and employment.

Approved:



Justification for Vice Chancellor for Academic and Student Support Services Recommendation for Dr.

Retia Walker:

1. Extensive and Credible Administrative Experience.

(o]

| have known her for several years, having previously worked together in
administration.

o As noted in her résumé, she has served as Department Head at an 1890 university

and Dean at an 1862 university, as well as having served in a number of other
administrative positions throughout her professional career.

2. Scholastic Competitiveness

With her leadership we can be more competitive across academic, research and
extension/outreach programs which would lay the foundation for millions of dollars
to come to the university, coupled with our ability to recruit 100s of students into
these programs unlike any other 1890 and very few 1862 land-grant universities will
be able to do.

3. Some of the expected duties and responsibilities include:

Provide direction and leadership in long-term development, implementation and
evaluation of educational programs and curricula within CAFCS. This includes
strategic planning, budgeting and resource allocation.

Ensure compliance with accreditation requirements.

Collaborate with the Dean and Department Heads in the implementation and
coordination of faculty development programs and activities.

Provide direction and leadership in the development, implementation and
coordination of student support services, success and professional development
programs in accordance with SUALGC's strategic plan, and the goals and objectives
of the SUALGC.

Generate and cultivate partnerships with stakeholders and CAFCS alumni.

Represent the Chancellor-Dean of SUALGC at Council of Deans monthly meetings in
the absence of the Dean, and other campus and professional meetings as the need
arises.

The Southern University Agricultural Research and Extension Center and the College of Agricultural, Family and Consumer Sciences

is a statewide campus of the Southem Universily System and provides equal opportunifiesin programs and employment.



JOB CLASS
| : SOUTHERN UNIVERSITY SYSTEM ([, M4 1 4 |
JOB CODE % P -
L Personnel Action Form POSITION
CALID i NUMBER X m é\g|7\8
CAMPUS: SUS SUBR X SULAC _ SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
X Academic Non-Academic Civil Service
Temporary Part-time ( % of Full Time) Restricted
X Tenured Undergraduate Student Job Appointment
__ Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status

Previous Employee

Doze Y. Butler

Reason Left Returned to previous position

Date Left July 31, 2017 Salary Paid $95,000

Profile of Person Recommended

Length of Employment November 1, 2017 To _June 30,2018

Effective Date November 1, 2017

Name _Retia S. Walker SS#  XXX-XX- Sex Female  Race* AA
(Last 4 digits only)

Position Title: ~ V/C for Academic and Student Support Department: College of Agricultural, Family &

Services/Associate Dean Consumer Sciences

CheckOne _ X  Existing Position *Visa Type (See Reverse Side):

New Position
(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

Expiration Date:

lu] s |

applicable.)
Years Experience 40 years Southern University Experience
Degree(s):  Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): Year:
BS-Human Economics Education Tuskegee University 1963
MS-Family Studies Hunter College 1968
Ph.D — Education Administration Pace University (NYC) 1982
Current Employer _ Retired
Personnel Action
Check One New Appointment Continuation Sabbatical Leave of Absence
Transfer X Replacement Other (Specify)
Recommended Salary  $120,000 Salary Budgeted $120,000
Source of Funds
Identify Budget: Location
Form Code: Page Item #
Change of:
From To
Position
Status
Salary Adjustment
Financial Aid signature (if, applicable):
List total funds currently paid this employee by | Source of Funds Amount

Southern University: /- AL .

*See Reverse Side 00~ -& @

IL Comments: (Use back of form) |

*See Reverse Side
)

Business Affairs/Comptroller

Chairman/S.U. Board
of Supervisors

Date




This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino X Non-Hispanic or Non-Latino
RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.

X Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS: Dr. Retia S. Walker has been appointed V/C for Academic and Student Support
Services/Associate Dean effective November 1, 2017. She will serve as advisor to the Chancellor-Dean in matters
related to curriculum and instruction, faculty selection, assignment, development, and retention. This position is a
12-month, academic year, tenured appointment.

EMPLOYEE REGULAR WORK SCHEDULE: Monday-Friday; 8:00 a.m. — 5:00 p.m. as needed

EMPLOYEE DIRECT SUPERVISOR: Dr. Bobby R. Phills, Chancellor-Dean

SUPERVISOR/DEPARTMENT CONTACT NUMBER

NUMBER OF EMPLOYEES SUPERVISED, (if any) 50+

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/I-94. The latter
six (6) documents do not apply to U.S. Citizens,

Documentation must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE &msowﬁ%@uﬂmmwsrm
United States Citizen/Certificate of Naturalization us og/fﬂ/ Vgg/ / ////éf W

Resident Alien
H-1 Visa (Distinguished Merit & Ability) Hl

J-1 Visa (Exchange Visitor Program) J1 : #/
F-1 Visa (Student Emp. FT Student at S.U.) Fl1 F AVAILABLE
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO o

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)

Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)

. . Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 07/24/2007



SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813

SUS[] SUBR [X] SULAC [] SUAREC [ ] SUNO [] SéIQE \/5 D

B L T E E  E L Sk

POSITION VACANCY AUTHORIZATION . J 06 201

***********************************************************************#£§W#$%§************

REQUEST THAT THE POSITION TITLE V/C for Academic and Student Support Services AS D%@@%@WBQ{Q(\/V

BE AUTHORIZED AS A VACANCY FOR College of Agricultural, Family & Consumer Sciences Provogy
(Department or Unit)
Source of Funds
[] Replacement X New Position X Unclassified [ state
] Civil Service [J Temporary [J Faculty ) Grant -in-Aid
[] Tenured [J Probationary (For Faculty this is same as tenure track) [] System Revenue

[ ] Agency Fund State

VACANCY DESCRIPTION AND JUSTIFICATION
(Include rank (for faculty) and approximate salary; initiator of form must have prior approval of salary/salary range with
the appropriate Vice-Chancellor, Chancellor and/or President. Salaries for classified positions must be approved through

Human Resources).
This position is a 12-month, academic year, tenured appointment. The selected candidate will provide direction and leadership in

long-term development of educational programs and curricula within CACFS; ensure compliance with and sustainability of
departments and programs, specifically regarding accreditation; encourage and evaluate instructional quality; and recruit and
develop a distinguished academic faculty in coordination with the V/C for Research and Technology Development and the V/C for
Extension and Qutreach. He/she will also provide student support and professional development in accordance with SUALGC’s
strategic plan, and the goals and objectives of the SUALGC. This position reports directly to the Chancellor-Dean.

Salary/Range: $130,000 Previoug Incumbent (if replacement):  N/A
‘/Approved Disapproved / 9’/// //< s /\Aﬂ /’5/6// 7
’ ] / Department Head Date
/Approved Disapproved {/,/) & /?’/ K /Lﬂ /é/ ¢/ 7
Dean[l},nector/Superwsor of Budget Unit Date
/
FINANCE/BUDGET OFFICE ONLY HUMAN RESOURCES OFFICE ONLY
Funds Available Existing/Approved Position
Yes No Yes No
Employee Class: Job Class:
Signature Date
Budget Number | Verified By: Date:
Approved Disapproved / % C/ / 7
" Dhte

_L}pﬁoved _____ Disapproved

3) ' Dage
_Mproved Disapproved ﬂ Zéa( 2 /Z
/ ‘ /I(reslént Date

An Equal Opportunity Employer

Rev. 8/05/2013



“Linking Citizens of Louisiana with Opportunities for Success"

Office of the Chancellor

R E C Ashford O. Williams Hall
El VED P.O. Box 10010

Baton Rouge, LA 70813

SoutHern UNIversITY
(225) 771-2242
KL on, CET 06 217 s 71
CENTEHR m‘-'eonh www.suagcenter.com
fDMcaq ﬁU(IV Yesige
October 6, 2017 Ost i

Dr. Ray Belton, President-Chancellor
Southern University System

4th Floor J. S. Clark Admin Bldg.
Baton Rouge, LA 70813

Dear Dr. Belton,

This letter is a request of your approval to waive the vacancy announcement for the position of Vice
Chancellor of Academic and Student Support Services, College of Agricultural, Family and Consumer
Sciences (CAFCS). It is imperative that this vacancy is filled with immediacy as it is critical for meeting
accreditation standards within CAFCS. Given the urgent need for more sustainable leadership and effort
to be devoted to properly preparing the department for reaffirmation, I have identified Dr. Retia Walker as
the most viable candidate. Dr. Walker has served as Department Head at an 1890 university and Dean at
an 1892 university, as well as having served in a number of other administrative positions throughout her
professional career. Additionally, with Dr. Walker’s leadership we can be more competitive across
academic, research and extension/outreach programs.

Approval of this letter will allow my staff to process the paperwork needed to complete Dr. Walker’s ePAF.

If you have any questions, please contact me at (225) 771-2152.

Sincerely,

Dr. Bobby R. Phills
Chancellor-Dean
SUAREC-CAFCS

Approval:

Presiden%halfellor' / Date OZJ/‘W %Lg/

The Southem University Agricultural Research and Extension Center is a statewide campus of the Southem University Systemn and provides equal opportunities in programs and
employment. Southern University and A & M College, Louisiana parish goveming bodies, Louisiana State University, and Unites States Department of Agriculture cooperating.




Justification for Vice Chancellor for Academic and Student Support Services Recommendation for Dr.

Retia Walker:

1. Extensive and Credible Administrative Experience.

(]

I have known her for several years, having previously worked together in
administration.

0 As noted in her résumé, she has served as Department Head at an 1890 university

and Dean at an 1862 university, as well as having served in a number of other
administrative positions throughout her professional career.

2. Scholastic Competitiveness

With her leadership we can be more competitive across academic, research and
extension/outreach programs which would lay the foundation for millions of dollars
to come to the university, coupled with our ability to recruit 100s of students into
these programs unlike any other 1890 and very few 1862 land-grant universities will
be able to do.

3. Some of the expected duties and responsibilities include:

Provide direction and leadership in long-term development, implementation and
evaluation of educational programs and curricula within CAFCS. This includes
strategic planning, budgeting and resource allocation.

Ensure compliance with accreditation requirements.

Collaborate with the Dean and Department Heads in the implementation and
coordination of faculty development programs and activities.

Provide direction and leadership in the development, implementation and
coordination of student support services, success and professional development
programs in accordance with SUALGC's strategic plan, and the goals and objectives
of the SUALGC.

Generate and cultivate partnerships with stakeholders and CAFCS alumni.

Represent the Chancellor-Dean of SUALGC at Council of Deans monthly meetings in
the absence of the Dean, and other campus and professional meetings as the need
arises.

The Southern University Agiicultural Research and Extension Center and the College of Agricultural, Family and Consumer Sclences

Is a statewide campus of the Southem University System and provides equal opportunitiesin programs and employment.



SOUTHERN UNIVERSITY AND A & M COLLEGE
AGRICULTURAL LAND-GRANT CAMPUS

VICE CHANCELLOR FOR ACADEMIC AND STUDENT SUPPORT SERVICES
POSITION DESCRIPTION

Under the direction of the Chancellor-Dean, the Vice Chancellor for Academic and Student
Services functions as the academic officer of the college and is responsible for educational
policy, academic programs and student experiential learning. This includes program review and
improvement, accreditation and self-evaluation, assessment of student learning and
advancement of student success, academic personnel decisions, budget development,
enrollment management, fiscal accountability, program and curriculum development,
scholarships and internships and the innovative mobility of teaching and learning.

The Vice Chancellor for Academic and Student Services will serve as advisor to the Chancellor-
Dean in matters related to curriculum and instruction, faculty selection, assignment,
development, and retention. Although the executive decisions’ associated with core curriculum
and instruction are supported by the Chancellor Dean, the Vice Chancellor serves as a leader in
long-term development of educational programs, assuring quality of instruction, selection of a
distinguished faculty, and furthering the strategic plan, the educational master plan, and the
goals and objectives of the ALGC. The Vice Chancellor has administrative responsibilities for
planning, implementing, and coordinating the educational programs of the College. The Vice
Chancellor must work closely with the Chancellor Dean, other administrators, and members of
the faculty.

IDEAL CHARACTERISTICS

The ideal applicant for this position has extensive experience as a leader with a vivid vision of
promoting academic excellence. This candidate is a creative, visionary leader who will inspire
staff, students and the community. The candidate is an innovative thinker who seeks
progressive solutions to problem solving, is committed to teaching, learning and creating an
environment for success. This critical thinker has outstanding interactive, written and oral
communication skills. The candidate is highly ethical, trustworthy, credible, loyal and respectful
of diverse views and opinions. Flexibility is an imperative character trait for this position as well
as inter-cultural competence. A collegial, approachable, and accessible leadership style on
campus and in the community is necessary for the success of the applicant as well as the
institution. This seasoned professional fosters cohesion and a sense of working together for the
good of the ALGC and is committed to the effective use of technology within academic and
administrative environments.



SOUTHERN UNIVERSITY AND A & M COLLEGE
AGRICULTURAL LAND-GRANT CAMPUS

ESSENTIAL DUTIES

* Provide a strong, dynamic academic and administrative leadership, foster a collegial
environment which encourages scholarship, teaching, internship, experiential learning
and academic excellence

e Possess the vision to guide the ALGC’s academic programs into the future

e Values the mission of the ALGC and is able to relate it to all constituencies, as well as aid
in making vital decisions coherent with the mission and goals

e Advocate quality instruction, student success, integrated planning, and the expansion of
Student Learning Outcomes to meet the educational needs of students in a diverse
environment

e Work with the instructional staff in development of the educational program, including
the maintenance of standards and the evaluation of teachers

e Plan, the schedule of classes in coordination with other administrators and faculty

e Provide guidance and oversight for registration and enrollment strategies, initiatives and
efficiencies

e Provide oversight of evaluation of Student Learning Outcomes and college-wide
accreditation

e Works effectively with community groups, educational entities, business, industry,
government and legislative bodies to develop partnerships which result in improved
service to students and to the community

e Provides innovative and successful academic leadership and vision in instruction and
program development in basic skills, transfer, vocational developmental and non-
traditional programs

e Supervise the development of community and contract education as well as experiential
and distance learning

e Review grant opportunities and support competitive applications for new grants;
oversee implementation of grants within the Academic Arena

* Prepare, submit, and monitor the annual budget for areas of responsibilities

e Completes other duties as assigned by the Chancellor-Dean



Summary Vita for Retia Scott Walker, Ph.D.

Retia Scott Walker has been an educator for more than 40 years. She taught junior high school
for five years and administered adult, career and continuing education programs for twelve years in the
New York City School District. Dr. Walker began her career in higher education as an assistant
professor at Texas Woman’s University in the College of Education Graduate Program followed by
eleven years as faculty and Department Chair in Human Ecology at the University of Maryland
Eastern Shore (UMES, 1983-1994). From August 1994 to 2005, she served as Dean and professor in
the College of Human Environmental Sciences and later as Vice President for Academic Outreach and
Public Service at the University of Kentucky. She retired in the fall of 2005 and continued working as
an education consultant. Dr. Walker returned to UMES in September 2011 to serve as Executive
Assistant to the President and was later appointed Interim Provost and Vice President for Academic
Affairs. She returned to retirement and consulting in July 2013.

Education: B.S., Tuskegee University; M.S. Hunter College (CUNY); M.S. ED and Ph.D.
degrees in Education Administration from Pace University (NYC) and lowa State University, Post-
doctoral Studies: in Gerontology at the University of Maryland-College Park and Baltimore, and
Executive Education at the Wharton School, University of Pennsylvania.

Research Emphasis: Gerontology.... older African-Americans, rural elders, older women,
and inter-generational issues. Dr. Walker has published and presented many scientific papers on these
issues at national and international professional meetings. She has been the principal investigator for
funded research projects and director for education and training programs that exceeded $3.5 million.
She studied aging in Sweden, Denmark, and the Netherlands; and women’s development issues in
Egypt. While at the University of Maryland Eastern Shore, she provided leadership for the 1890
Regional Research Project on Aging. She also directed a research and community outreach partnership
project funded by the U.S. Department of Housing and Urban Development while at the University of
Kentucky.

Consulting in Higher Education: Strategic Planning, Program Review and Evaluation

Consultant on Strategic Planning and External Evaluator for the federal funded Title 111
Programs at Coppin State University in Baltimore, MD from August 2013 to January 2014.

Consultant on the CBT Team of former university administrators: review of University of
North Carolina System’s campus missions, October 2013.

Served as the University of Kentucky Third Party Evaluator for the HOPE VI Redevelopment
Project in Lexington, KY funded by USHUD, 2006-2011.

Evaluated Title Il Programs at Alabama A&M University, (2006) and the University of
Maryland Eastern Shore (2010 and 2011).

Provided technical support and program/proposal reviews for HUD/ Office of University
Partnerships at five universities, 2003-2006.

Reviewed Academic Program at San Diego State University, University of Kentucky Dental
School, Western Kentucky Univ., Montclair State College, and Alabama A &M University.



Selected Accomplishments in Higher Education Administration

A. In roles of Academic Administrator (Interim Provost and Vice President for Academic
Affairs, Executive Assistant to the President (at UMES), Vice President and Dean (UK),
and Department Chair (UMES).

Provided leadership for the University of Maryland Eastern Shore Strategic Planning Process,
2011-2012, and later provided consultation/leadership on strategic planning at Coppin State
University.

Provided leadership in the development and implementation of the University of Kentucky Plan
of Engagement that included partnerships with local and statewide communities to promote
student service learning and faculty scholarly engagement. Facilitated programmatic relations
among academic units within the university and with local community-based agencies.

Provided leadership for developing a two-year associate degree program in partnership with
The Lexington Community College that allowed students to easily transfer credits to the four-
year university bachelor degree program in Early Childhood Education at UK.

Received a $194,605 DHHS/AFC Head Start grant (at UMES in 1992) to enhance the
academic status of Head Start paraprofessionals. The first group of students graduated in 1996.

Provided leadership for a successful $2.5+ million campaign that when matched with state
funds supported four endowed professorships, fellowships, and scholarships in the college
during a two-year period (UK).

Promoted diversity at all levels of the college. This effort resulted in HES College recognition
as the most diverse among all 16 colleges in the university (UK).

Facilitated successful program reviews and re-affirmation of the college and its five accredited
academic programs by the various national accrediting associations (UK).

Provided leadership in increasing student enrollment in the units of responsibility (150% at
UMES and 35% at UK) and improving student retention to 89% in the HES College at UK.

B. Selected Professional Activities

Appointed by Governor Paul Patton to the Early Childhood Professional Development Council
2001-04 which set educational standards for early childhood providers/professionals in the state
and created a rating system for all child care facilities.

Program Chair for the Annual Meeting, Council of Administrators for Family and Consumer
Sciences, in San Antonio, TX, February 2002. Theme: Negotiating the Leadership Maze.

Conference Planner/Convener for “African American Families: Research Issues for the 21%
Century”, University of Kentucky, February 2000.

Conference Planner/Convener for “Healthy Aging in Rural America” (1992) and the Annual
Meeting of Association for Gerontology and Human Development (1991).

Hosted a weekly radio program, “The Retirement Years” on WESM 91.3 FM in Princess Anne,
MD for nearly five years.



Chaired the 1890 Regional Research Technical Committee on Rural Aging for five years.

Reviewer for books; state/national program awards; manuscripts for professional journals; and
grant proposals for USDA, NIA, DHHS, and HUD.

Testified before State and Congressional Hearings on aging issues (1988, 1991, 1992, 1993)
and the Reauthorization of the Older Americans Act, 1991.

C. Selected Academic and Professional Distinctions/Recognitions

Profiled among 38 professionals who have made major contributions in the human science
fields in the book, “African American Women: Contributions to the Human Sciences”, Kappa
Omicron Nu Honor Society, 2009.

Recognized for outstanding service as dean of the HES College by the University of KY, 2007.
Honored with the 2007 Distinguished Service Award for outstanding contributions to the
Profession through teaching, research, and service by the American Association of Family

and Consumer Sciences, June 2007 and recognized as a Legend in the profession in 2016.

Honored with the Lagomarcino Laureate Alumni Award for lifetime achievement from the
College of Education, lowa State University, October 2003.

Recognized by the Kentucky State Senate for contributions to the Commonwealth, 2003.
Honored as an Aduit Black Achiever by the Central Kentucky YMCA, April 2002.

Named the 1998 Anna J. Cooper Lecturer, University of Kentucky African American Studies
and Research Program, March 1998.

Named Who's Who Among American Educators, 1988-89; Who's Who in the South and
Southwest, 1996-1997; and the Strathmore’s Who’s Who in 2015.

Received the President’s Award in recognition of outstanding university and community
service, University of Maryland-Eastern Shore,1990; and the Eta Beta Chapter of the Zeta Phi
Beta Sorority for serving as an Advisor to the undergraduate chapter at UMES for 11 years.

Honored as an Outstanding Graduate of Tuskegee University by the Tuskegee-Washington
Alumni Club, 1989.

Received the 1988 Research Award, the Association for Gerontology and Human Development
in HBCUs.

Awarded a Post-Doctoral Fellowship to study Gerontology at the University of Maryland at
Baltimore and College Park, 1985-87.

Honored as Qutstanding Ph.D. Graduate and received the Jordan L. Larson Award plus $750
cash from the College of Education, lowa State University, 1983.

D. Selected Civic /Community Activities

Serves on the University of Kentucky Sanders-Brown Center on Aging Advisory
Board for the African American Dementia Outreach Partnership, 2015- present.
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Created the Citizen Leadership Academy in Lexington to educate, enlighten, and empower
community residents for grassroots leadership.

Selected to participate in the Leadership Lexington 2003 class and continue to serve the
Lexington community in a volunteer capacity.

Appointed to LEXLINC Board, a local Governance Commission created to support “welfare to
work” and related programs in the city, 1998-2002.

Served on the Board of Trustees for the Presbyterian Homes and Services of Kentucky, Inc.,
operating nursing homes and assisted living units, from 1999-2007 and chaired the Human
Relations Committee. Provided leadership in the search for a new PHSK CEO in 2006.
Appointed by Mayor Pam Miller to serve on the Lexington-Fayette County Civil Service
Commission responsible for handling final appeals on city employee’s grievances; and to the
One-Parent Housing Board (Virginia Place), a housing and social service program for single
parents working to become self-sufficient while earning a college degree. Served on each
Board for 6 and 10 years, respectively. Served as President of the Virginia Place Board for 5
years during which time 24 additional housing units were constructed.

Appointed to and served on the Lower Shore Area Agency on Aging Board, 1991-94 and the
Somerset County Commission on Aging, in Princess Anne, MD, 1986-94.

Elected to the Advisory Council and Board, National Association for Extension Home
Economists, 1991-93.

Appointed to and served on the Somerset County Head Start Board in Princess Anne, MD
1985-1991.

E. Professional organizations (membership and offices held)
Council for Administrator for Family and Consumer Sciences, Vice President, 2001-2002.

Association for Administrators of Human Sciences and Board on Human Sciences in
NASULGC. Secretary 1992-94. Served on the International Committee.

American Association of Family and Consumer Sciences. Vice Chair, Public Policy Council,
1988-92; Chair, Higher Education Unit, 1995-97. Chair, Nominating Committee, 1997-99.

Association for Gerontology in Higher Education. Member of Public Policy Council, 1994-
96.

Association for Gerontology and Human Development. President 1991-92, President Elect
1990-91, and Secretary 1988-90.

Gerontological Society of America.
Kappa Omicron Nu National Honor Society

Phi Kappa Phi Honor Society

711417



JOB CLASS
SOUTHERN UNIVERSITY SYSTEM
JAECOL Personnel Action Form [pogiTioN
CALID NUMBER ,7{ 7] ? ﬁ 5
CAMPUS: SUS SUBR X SULAC SUAREC SUNO SUSLA
EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
Academic X Non-Academic Civil Service
Temporary Part-time ( % of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status
Previous Employee _Ronnie Foster Reason Left Interim
Date Left Salary Paid $70,000

Profile of Person Recommended
Length of Employment July 1, 2017 To _June 30,2018
Effective Date _November 6, 2017

Name _Shannon D. West SS#  xxx-xx-5723 Sex F Race* B
(Last 4 digits only)
Position Title:  Registrar - SUBR Department: _ Office of Academic Affairs
Check One Existing Position *Visa Type (See Reverse Side): ‘---\
X New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.)

Years Experience _ 27 years Southern University Experience 0 years

Degree(s):  Type/Discipline(BA-Education): Institution/Location (SU-Baton Rouge): Year:
Bachelor of Arts, Business
Administration Dillard University May 2003

Current Employer _ Delgado University

Personnel Action

CheckOne _ X  New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary _ $70,000 Salary Budgeted $70,000

Source of Funds _ General Fund, 211001-22581-25000

Identify Budget: . Location

La 2
Form Code: m—/z Page /g Item# 45
Change of:
From To
Position .
Status
Salary Adjustment
Financial Aid signature (if, applicable):
List total funds currently paid this employee by Source of Funds Amount
Southern University: 211001-22581-25000 $70,000

*See Reverse Side
|L Comments: (Use back of form) j|

*See Reverse Side Graduate School signature (if, applicable):

to| 1a[17

te

IO!Iq'(’I
. D

of Supervisors

- , V7 12 /L7
Presid9«7 / // / / Date Chairman/S.U. Board Date



This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Please check one):
Hispanic or Latino Non-Hispanic or Non-Latino
RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.

X Black not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardless of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa.

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or community recognition.

COMMENTS:
Ms. West will serve as the Registrar.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00am-5:00pm (AS NEEDED)
EMPLOYEE DIRECT SUPERVISOR: Luria Young
NUMBER OF EMPLOYEES SUPERVISED, (if any) 1

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form
are to report to and be cleared by the Human Resources before any employment is offered and before
starting to work. All students are to bring with them clearance from the Financial Aid office, Statement
of Account (fee receipt), and a class schedule. All prospective employees/students must bring a pictured
ID, social security card, birth certificate, certificate of naturalization, resident alien card, H1-B and J-1
visas, passport, and F-1/1-94. The latter six (6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE cope OUTHERN UNIMBREKTY SYSTEM
RUDGET OFFICE

United States Citizen/Certificate of Naturalization us 02//”//‘ [F[ ;/ﬂW

Resident Alien RA 0CT1-18 2017

H-1 Visa (Distinguished Merit & Ability) H1

J-1 Visa (Exchange Visitor Program) 1

F-1 Visa (Student Emp. FT Student at S.U.) Fl1 == DS AVAILABLE

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) FO

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Application for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Campus Police with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 10/19/2017



Shannon Denise West
3808 Aspen Drive
“Harvey, Lovisiana 70058
{504) $65:8334 home,(504).458:5898 cell
Email; Westharyeyb@aol.com,

Objective

e 9 .0 .0 -

To.obtain:a. paslhon b hlgher educaticn that will-permit me to.use.my leadership, organization and somputer
knowiedge in an atmesphere:hat wil) a!lﬂw onportumues for advancement.

Employment
‘DELGADIO COMVUNITY COUEGE CiTy.PARK CAMPUS.-NEW ORLEANS, LOUISIANA:
Assistant Registrar, Registrar's Office October. 2018 = Presént
Respohsxblhlles include: :

Maintain accuraté up-to-date sfudents’ records

Stpenvise thiee clerical,-ane contract and work sfudy students

Supervise semester record atitivation, front counter duties, major/program:and demogfaphxc changes
Supeivises the 6GS; CTS and TCA. aufomatic:awards:

Work glogely withthie College-Wide ASsistant.Registrar if-coordinatirig ffie Collegs graduation and

© Grad Fest

»-
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Process Cf ty Park campis: graéuaﬂonfor all-af Allied Healthi depaf’tment and alphabets ADEG,P.
@, Xandy

Process course-substitutions and cataleg changes

Pigcpss addldrops; relristatements; withdrawals, verifieation andt franscript requests.
Process charige. of grades and “I" cofitracts

Process “fstiictors Action” forms:

Processcross.entoliment stidents

Mestwith Acadenile Aningsty: stadents:to review and. process requést

Review and progess: Applscatzon for Residenicy réquest for in-stats taition

Assist the Gollege-Wide Assistarit Radistrar in The reconciflation-of theLCTCS board reports
Assist the Registrar in-the fégonciliation of g Jam day.feporis _

Attend TACRAD, LOTES & SACRAG conferences

F’efform othet duties-as defermingd by the: €ouege Registrar

DELGADO CHARITY:SCHOOL OF NURS NG:' NEW.ORLEANS, LOUISIANA
Assistant Registrar, Registrar's Qffice : Augiist 2007-« Oetober 2013

Responsxbmnes inclide;.

L 3
»

¥ 9

.8 W e W

Maintalr aceiiraté up-to-dute students’ recm—‘ds

Pracess.change of grades and °I" coritracts

Process “Instructors Action forms,

Process elidible readmitsfudents Inthe RN, and BN, program

Prosgss CSN students:for.gragtiation afd work clogély with the. College-Wide: Assxstanf Registrar iri
GO0! rcfmatmg the goliage graduatms

Parfrcmate it new Student Orientation for fhe:RiN: &EN. prograims:

Assist the-Collage- Wtde Assistant Registrar iix.¢oordinating the Graduation Clean

Assist the. College-Wide shssiatant Registrar in ffie reconclliation ofthe LETES board reparts
Assist the.Registrarin‘the reconcilfation of the 14t day: reports

Coordinate and-set reg{stratmn dates for SON in:caliaboration wﬁh the Callege Reg:sirar and the




L3

® o & 8

Dean of Learning and Student Déveloprent
Oversee Plnnmg for R N and P N programs

Socxety/orgamzatmns and for honors at p nnlng, and for Stgma A!pha Ch:

Evaldaté Lowislana Technical College credit and post all non-tradxt(onai cred;ts as required.
Corply with'R.N..and PN, Board or Nursing-Policies

Altend LACRAO, LETGS & SAGRAQ conferances.

AsSist the College-Widé Assistant Registrar to conduct Family Edication and Privacy Act: (FERPA)
irammg sessions for- faculty and staff members at least once per-semester, as:well as ‘assisting the
Registrar with comprehensive: advisor tralnfng sessions

Perferm.oi_her. duties as determined:by the College:Registrar

DELGADO-CHARITY SCHOOL OF NURSING NEWORLEANS, LOUISIANA
Coordmator of Records Services, Registrar’s: Office September 2005 - August 2007
ReSpons:bmtles inglude::

-

Maintain the files.of the-associate degree nursing program and the-practical nursing-diploma
program mcludmg all active, withdrawn-and-alumnifiles

Responsible-for all aspects of student regtstranon mciudmg seheduhng times and dates as well as
instructing faculty and staffof the regisfration policies:and their specific roles irf Fegistration:

Evaluate the academic siatus of students based on the academic standards of the nursing programs

‘Supervise arid evaluate-two classified staff employeesand a siuden{ wartker. tndirecny supemse

thrée other staff members inthe:admissions office.
Advisé and eounse) pre-nursing students: regardmg the adiission process, their academic status,
and the:program curriculim
Prepare a census report for the: nursing:program eachsemester; as well as: assemble and.submif:
derographié inforination fo'the Lotigiana State Board of Reglstered Nurse Examiners and*Louisiana
State Board of Practical Nurses:
Participate. |n=ihe' orientation programs of new-students each semester
Conduct pre- tadiation inferviews to-assess students' acadeiiic records and venfy graduation status
Plan and participate in the Schoa! of Nursing Pinning Ceremony.-by:

o Seeuring various:coritracts:and.reservations

o Rehearsal.caordination

o Disseminating student information:

Plan and participate in the Delgado Gomimunity College wide gradiiation

Determing the eligibility of students for the follow. academlc honors:
o Nursing Dean's Honar Rolf
O -Alpha-Ghi (Chamy s'Honor Society)
& PhiTheta Kappa (Delgado Community College: Honor Soc ety)
o. Who's Who-of Associate Degiee Golleges 3
Assembleand prepare state board papérs for fhe: RN and PN graduates Secliré franscripts and
relevant docurients-for the Jicensing board's.examination:
Gather statlstzcs on retennon and: graduaﬁon for the-Gampus Provost and outside agencies

DILLARD UNIVERSITY * NEW ORLEANS LOUISIANA.

Assistant to the Registiar/Office Manager, Registrar’s Office August 2001 - August 2005
ReSponmbihues included: '

L3
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Evalitate and process transfer crédits for all stidents

Evaluate and process-sludent readmission request

Goordinate-and process candidates for degree: audits-for six divisions’
Prepared final senior list for posting-and ordering of degrees
Coordinate and-tonitor work: assignmentsof staff meibers

Monitor office duies-and time sheets of the work study:students.
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Prepare for spring, summer-and fall registration‘and other matetials related to the-process

Prepared grade rasters: fordlsmbuﬂng, posting, verifying-and mailing

Prepared finalexamination schedules:

Moriitor the drop/add process

Filing and general typing regarding office-affairs

Other office. related duities and resporisibilities as assigned

Administrative Assistant, Registrar's Office ' July 1990~ August 2001
Responsmnhnes included: h

Filing-and general typing regarding office affairs;

Assistin preparing selected statistical reports for intemal personnel and sxternal agendies;
Assist in-preparing twice & ‘yéar Board of Triistees Reportfor the: meetmgs

Coardination of work assignments ard monitoring officé duties of office staff meimbers; .
Monitor office. dutles and-timesheets of the.wark study students; :

Prepared for: spnng, summerand fall reglstrahon and other materials: reiated tothe process;
Prepared grade rostersfor distributing; posting, verifying and'mailing;

Schieduled appaintments, travel arrangements-and: meenngs

Prepared finaf examination schedules;

‘Monitor the drop/add process, teceiving and recording-all grade: changes

Meiirtain o daily log regardirig.alt franseriptrequests;

Prepared final senifor list for posting anig- ordering:of degrees;

Other office related:duties and responsibilities 45 assigned.

Typing (80-85 wpm): Windows XP Office:Suite; Banner 8 INB; AS/400, CMDS
Teams2000- regtstratxan Soﬁware and Student nformation Systeriis. (SIS)

Education
% DiLLARDUNIVERSITY | New Orleans; Louisiana
| - © Bachslor of Arts ' ’ May 10, 2003

- Major;  Business Administration




References.

Rebiecca Harrls-Smith, Dean of Nursing and:Allied Health

South-Louisiana, Commumiy College
1101 Bertrand Drive

Lafayette, Louisiana 70506

Reheces, hamssmiﬂu@%isz ek

337:521-6608

Dr, Theresa DeGruy; Director

‘Student Stipport Services TRIO
Delgado Commiunity College:

615 City Park Avenue

‘New Orleans, Louisiana 70119
:tdqggg@dcc edu
504-671-6437

Rebegea H. Sanchez, Associate. Registrar
‘Office-of the Registrar

Kavier University of Loviisiana

A DrexelDiive

New Orleans, Louisiana 701256

_.'Rsamﬁe @xuia adu

504-520-5314

Dr. Cheryl Myers; Executive Dean

‘Delgado Community College/Charity School of Nursing
450.8;.Claiborne-Avenue '
New Orleans; Louisiana

smyers@dee.edy

504:671-1290

Dr. Tanisca M. Wilson, Teacher Candidacy. Coardinator
Southern: University at New Orleans
6400 Press Drive

New Oriéans, Louisiana 70126

twiison@suno.edy

5042865087



JOB CLASS
{ SOUTHERN UNIVERSITY SYSTEM

JORCODE Personnel Action Form [posrrion
CALID ol NUMBER

CAMPUS: SUS X SUBR SULAC SUAREC SUNO SUSLA

EMPLOYMENT CATEGORY: 9-MONTH 12-MONTH X OTHER (Specify)
Academic X Non-Academic Civil Service
Temporary Part-time ( %  of Full Time) Restricted
Tenured Undergraduate Student Job Appointment
Tenured Track Graduate Assistant Probationary
Other (Specify) Retiree Return To Work Permanent Status

Previous Employee _N/A Reason Left N/A

Date Left N/A Salary Paid N/A

[——=—
Profile of Person Recommended
Length of Employment _July 1, 2017 To _June 30, 2018
Effective Date _November 1, 2017

Name _Brian D. Adams SS# 7330 Sex M Race* AA
(Last 4 digits only)
Position Title: _Executive Director for Internal Audit Department: _Internal Auditor
Check One Existing Position *Visa Type (See Reverse Side): LT 1T 1
X  New Position Expiration Date:

(Position vacancy authorization form must be processed and approved to fill
existing and new positions. Position must be advertised before processing PAF, if

applicable.)

Years Experience 38 Southern University Experience 0

Degree(s):  Type/Discipline (BA-Education): Institution/Location Year:
Executive MBA University of Minnesota 1998
MBA: Busi Admin & Fin. University of St. Thomas 1983
BS - Accounting Southern University and A&M College 1979

Current Employer _ Teach for America

Personnel Action

CheckOne _ X  New Appointment Continuation Sabbatical Leave of Absence
Transfer Replacement Other (Specify)
Recommended Salary _$85,000 Salary Budgeted $85,000

Source of Funds _ General Fund

Identify Budget: Location .

Form Code: Page Item #
Change of:
From To
Position
Status
Salary Adjustment
Financial Aid signature (if, applicable):
List total funds currently paid this employee by Source of Funds Amount
Southern University: 111005-11102-61002-16000 $85,000

*See Reverse Side

[l Comments: (Use’back of form) |

ice President/Finance

/ Business Affairs/Comptroller
/6;//7 2

Date Chairman/S.U. Board Date
of Supervisors

Prefidedt / 2 7



BRIAN D. ADAMS adams.brian.70808@gmail.com

2021 Woodchase Boulevard Phone: 225.241.4361
Baton Rouge, LA 70808

EXECUTIVE SUMMARY

A seasoned senior business and financial management executive with over 35 years of experience in Internal
Audit, Compliance, Business Controls, Business Development, Asset Management, Financial Management,
Business Consulting, Regulatory Affairs, Partnership Relationships, and Accounting. Served in the internal
audit department in various leadership positions for a significant portion of my post university career.

RELEVANT EXPERIENCE

TEACH FOR AMERICA — SOUTH LOUISIANA, Baton Rouge, LA

District and School Partnerships, Director 2013 - Present
Responsibilities include: building and maintaining relationships with existing and potential districts and
schools; worked with districts and schools to place corps’ members; working with corps members to help
them effectively interview and transition into their placement; partnered with potential corps members to
provide information and resolve any issues that may be an impediment to joining the corps; caucused with
recruiting and the regional diversity initiative; worked in a collaborative manner with other stakeholders in the
region on educational issues and policies.

INTERNATIONAL SERVICES, INC., Buffalo Grove, IL

Senior Business Consultant 2012 - 2013
Provided results-based strategic, financial, and operational consulting services to owners of privately held
businesses. In addition, identified and eliminated <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>