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BOARD OF SUPERVISORS 

MEETINGS
9 a.m.
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2nd Floor, J.S. CLARK ADMINISTRATION BUILDING 
SOUTHERN UNIVERSITY AND A&M COLLEGE 
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Academic Affairs 

Committee 



ACADEMIC AFFAIRS COMMITTEE 
Friday, January 5, 2018 

9:00 AM 

2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

AGENDA 

Installation of Board Officers for 2018 

1. Call to Order and Invocation

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Special Presentation
Presentation of the SULC Marshall-Brennan Regional High School Moot Court     
Competition Championship Trophy to Southern University Laboratory High School 

6. Action Items

A. Request to Confer Juris Doctor Degrees to Mid-year Candidates on January 12, 2018,

SULC

7. Informational Item

A. Course Catalog 2018-2020, SUBR

B. Dual Enrollment Update by Campus

8. Other Business

9. Adjournment

MEMBERS 

Dr. Curman L. Gaines – Chair, Dr. Leon R. Tarver II – Vice Chair 

Atty. Tony M. Clayton, Mr. Armond Duncan, Dr. Leroy Davis, Rev. Joe R. Gant, Jr.,

Mrs. Ann A. Smith- Ex Officio



SOUTHERN UNIVERSITY LAW CENTER 

261 A. A. LENOIR HALL 

POST OFFICE Box 9294

BATON ROUGE, LOUISIANA 70813-9294

OFFICE OF THE CHANCELLOR 

(225) 771-2552 

FAX (225) 771-2474 

Dr. Ray L. Belton 
President/Chancellor 
Southern University System 
J. S. Clark Administration Building 
Fourth Floor 
Baton Rouge, LA 70813 

December 13, 2017 

RE: January 2018, SUS Board of Supervisors Meeting Agenda Item 

Dear Dr. Belton: 

�{� 
(... 

--

Please add the following special agenda item to the January 2018, SUS Board of Supervisors 
meeting: Presentation of the SULC Marshall-Brennan Regional High School Moot Court 
Competition championship trophy to Southern University Laboratory High School. 

Thank you very much. 

Sincere!, t:f � 
olin . ierre 

Chancellor 
Southern University Law Center 

"An Equal Educational Opportunity Institution" 



Request Approval of 

Course Catalog 2018-2020, SUBR 

DOCUMENTATION PROVIDED SEPERATELY



SOUTHERN UNIVERSITY LAW CENTER 

0 FFICE OF THE CHANCELLOR 

(225) 771-2552 

FAX (225) 771-2474 

Ray L. Belton, Ph.D. 

President/Chancellor 

Southern University System 

261 A. A. LENOIR HALL 

POST OFFICE Box 9294 

BATON ROUGE, LOUISIANA 70813-9294 

December 11, 2017 

J. S. Clark Administration Building, 4th Floor 

Baton Rouge, LA 70813 

Dear Dr. Belton: 

The Southern University Law Center has enclosed a resolution to confer Juris Doctor Degrees to 

mid-year candidates on January 12, 2018. 

The faculty of the Law Center has approved the candidates. Therefore, in order to grant the degrees 

at the Southern University Law Center's Hooding and Commencement Ceremony, we are 

requesting your approval and the Southern University Board of Supervisors. 

Sincerely, 

tf)4)2/lQ_ erre 

"An Equal Educational Opportunity Institution" 



OFFICE OF THE CHANCELLOR 

(225) 771-2552

FAX (225) 771-2474 

SOUTHERN UNIVERSITY LAW CENTER 

261 A. A. LENOIR HALL 

POST OFFICE Box 9294 

BATON ROUGE, LOUISIANA 70813-9294 

The Southern University La'rlV Center 

'l/1�, mid-year Hooding and Commencement exercises are scheduled for the campus pf the

Southern University Law Center in Baton Rouge, Louisiana on Friday, January 12, 2017 in the Cotillion Ballroom of 

the Smith-Brown Memorial Student Union. 

'l/J�
_, 

there are approximately 27 prospective graduates at the Southern University Law Center

located in Baton Rouge, Louisiana who are to receive a Juris Doctor Degree . 

. Jlftuu
., 

� k it -'t&otued., that the degrees conferred upon the candidates for graduation

at the Hooding and Commencement Exercises at the Southern University Law Center in Baton Rouge submitted by 

Chancellor John K. Pierre of the Southern University Law Center and the administration upon the approval and 

recommendation of the Faculty be, and they are hereby approved . 

.Y./e it ja,tt/ie,t -'t&otued., that the list of graduates may be supplemented or modified as is necessary

to carry out the intent of this resolution. 

We, the duly qualified and acting officers of the Board of Supervisors of the Southern University and 

Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy of a resolution 

adopted by the Southern University Board of Supervisors at its regular meeting on the 5th day of January, 2018. 

Ray L. Belton, Secretary 
Board of Supervisors, Southern University and 
Agricultural and Mechanical College 

Ann A. Smith, Chair 
Board of Supervisors, Southern 
and Agricultural and Mechanical College 

"An Equal Educational Opportunity Institution" 



Facilities and Property 

Committee 



FACILITIES AND PROPERTY COMMITTEE
(Following the Academic Affairs Committee) 

Friday, January 5, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Information Item

A. Priority Projects Updates, by Campuses

6. Other Business

7. Adjournment

MEMBERS 

Rev. Donald R. Henry – Chair, - Dr. Rani Whitfield – Vice Chair, 

Dr. Leroy Davis, Mr. Raymond Fondel, Jr., Mr. Richard Hilliard, Dr. Leon R. Tarver II 

Mrs. Ann A. Smith- Ex Officio



Southern University System 
Office of Facilities Planning 

FACILITIES PROJECT UPDATES 

December 11, 2017 for January 5, 2018 Bd. Meeting 

SU Baton Rouge 

1. Capital Outlay New Projects:

• SU System Campus Major Repairs and Deferred Maintenance Projects -

Projects are in progress by campus Facility Director

• J. S. Clark Annex Roof Replacement

Partin Roofing $136,000 - Completed November 7, 2017

• Benjamin Kraft Physical Plant Roof Replacement

RYCARS Construction $237,090 - 95% Com leted

Duration time to complete the project: January 2018

• W.W. Stewart Hall Roof Replacement ($300,000)

Chatmon Construction bid amount $258,580 - 100% completed

Duration time to complete the project: 90 days / January 2018

• Rodney G. Higgins Hall Roof Replacement

LA Roofing $189,400 - 95% completed

Duration time for bidding and construction July to January 2018

• ADA entrance door upgrades ($50,000) - under construction

Neighborhood Restoration of BR $44,500

• Central Plant mechanical system upgrades/repairs ($310,000)

Construction repairs in progress by TRANE 75% complete and

CMC 100% complete.

• Mechanical System HAVC repairs to Lee Hall, Fisher Hall,

Stewart Hall and Seymour Gym. Buildings ($123,535) work in

progress by Watson Mechanical Services, Inc.- time duration to

complete the project October 2017 to November 2017 - 50%

complete

Mechanical System Upgrades Capital Outlay part 2 projects: 

SU Mini Lab/ Compliance Center State I.D. 02186/122: 

Scope of Work - Upgrade existing Air Handling Unit system and provide an open 

Protocol Automated Control system for energy savings of equipment. 

Estimated Cost: $150,000 less FP&C Admin. Cost $4,500 3%. 

The State Project No. 19-615-16-01, F.19002156 

A/E and AFC Budget: $145,500 

• Out on emergency bidding



Ruffin Paul Sr. Central Plant State I.D. 09463 / 174: 

Scope of Work- Upgrade existing Galvanized Cooling Towers w/ (2) New Motors, 
Gearbox, Sump Heaters repairs and re-wired for proper operation. Install New Cooling 

Tower fills for heat transfer and cooling tower shall be cleaned along with appropriate 

water treatment. 

Estimated Cost: $225,000 less FP&C Admin. Cost $6,750 3%. 
The State Project No. 19-615-16-01, F.19002157 

A/E and AFC Budget: $218,250 

• Out on emergency bidding

JW Fisher Hall State 1.0. 02142 I 90: 

Scope of Work - Upgrade exiting Mechanical Classrooms/Office Fan Coil Units, make 

repairs to existing C.W. & H.W branch piping and flushing of existing coils & main piping 

system. 

Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%. 

The State Project No. 19-615-16-01, F.19002158 

A/E and AFC Budget: $97,000 

• David Mougeot / Thompson Luke A/E - Planning Phase for bidding

J. Lee Hall State I.D. 02164 / 153 & Health Research State I.D. 02213 / 153A:

Scope of Work - Upgrade exiting Mechanical Classrooms Fan Coil Units / Office Fan
Coil Units, make repairs to existing C.W. & H.W branch piping and flushing of existing

coils & main piping system'. Some isolation valves on main lines and fresh air A/H unit

for (Health Research) may need replacing etc. (V.O.J.)

Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%.

The State Project No. 19-615-16-01, F.19002159

A/E and AFC Budget: $97,000

• MEL INC Engineering, Mr. Morgan Watson, PE - Planning Phase
for bidding

WW Stewart Hall State I.D. 02170 / 160: 

Scope of Work - Upgrade Mechanical units for the following locations (2) air handling 

units in the (Auditorium), ceiling A/H unit in (Mass Communication) area TV network 

room, upgrade Mechanical fan coil floor units in classrooms 103 &104, 342 and main 

lobby area. 

Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%. 

The State Project No. 19-615-16-01, F.19002160 

A/E and AFC Budget: $97,000 

• GIS Engineering Mr. Seneca Toussant, P.E. - Planning Phase for
bidding



T A  Debose Music Hall State I.D. 02143 I 91: 

Scope of Work - Upgrade Mechanical HVAC and dehumidifying system for proper 

operation. 

Estimated Cost: $125,000 less FP&C Admin. Cost $3,750 3%. 

The State Project No. 19-615-16-01, F.19002161 

A/E and AFC Budget: $121,250 

• GIS Engineering Mr. Seneca Toussant, P.E. - Planning Phase for
bidding

W. H. James Hall State I.D. 02169 / 159: 

Scope of Work - Upgrade Mechanical Air Handling Unit located in the basement which 

supplies air to the entire building. New VFD's will be installed along with an Open 

Protocol Automated Control system (v.o.j.). 

Estimated Cost: $ 100,000 less FP&C Admin. Cost $3,000 3%. 

The State Project No. 19-615-16-01, F.19002162 

A/E and AFC Budget: $97,000 

• David Mougeot / Thompson Luke A/E- Planning Phase for bidding

A 0. Williams Hall State I. D. 12846 / 183 

Scope of Work - Upgrade/repair existing Mechanical HAVC system Variable Air Volume 

air reheat units, air handling unit, boilers, energy management system components and 

temperature controls. 

Estimated Cost: $ 100,000 less FP&C Admin. Cost $3,000 3%. 

The State Project No. 19-615-16-01, F .19002163 

A/E and AFC Budget: $97,000 

• MEL INC Engineering, Mr. Morgan Watson, PE- Planning Phase
for bidding

ADA projects: 

• A. W. Mumford Stadium ADA Compliance and Upgrades

$7,900,000 for planning and construction.

• March 2017 planning phase, bidding December 2017,

construction completion August 2018

• T. T. Allain Hall ADA Compliance and Upgrades - $1,010,000 planning

and construction. March 2017 planning phase: Design Development

21July17, bidding November 2017, construction completion June 2018

• F. G. Clark Activity Center ADA (Americans with Disabilities Act)

Compliance and Upgrades - $7,450,000 planning & construction. April

2017 planning phase, bidding January 18, 2018, construction completion

November 14, 2018



2. Hurricane Gustav repairs for various buildings

• Office of Risk Management (ORM) AFC Budget approved by ORM and

FP&C

• Remaining projects in progress with the State Office of Risk

Management and SUBR Physical Plant Department and out for bid

advertisement. (a list of projects & status of completion to be provided by

FP&C and SUBR Physical Plant % of Completion)

3. SUBR Collections & Receivables/ Lottie Anthony - Hurricane Gustav repairs:

• FP&C AFC $121,834.00 - Designer: Jerry Campbell & Associates

225.381.9435

• Bid Aug 31, 2016 and Notice to Proceed September 30, 2016 with 270

days to complete the project (Oct 2016 to June 2017) (repairs of plaster,

ceiling work, flooring and painting) (Abatement work is involved in this

project).

• General Contractor- Honore Companies LLC, Bid amount $126,000

• Construction duration time of completion: November 2107

4. John B. Cade Library Fire Alarm System Upgrade

• FP&C State funded project (FP&C Facility Planning & ControD

• Mel Engineering designer

• AFC- $240,800 (AFC available funds for construction)

• Advertisement for bids is set for March 2017 / bid April 2017

• Bid opening May 2, 2017. Facility Automation $218,882

Construction completion time set for November 2017 - Completed

• Notes: The Elevators will be placed back into service as a follow-up

of completing elevator system testing very soon.

5. SUBR School of Computer Science Renovations (East Building Old School of

Architecture) Title Ill funded: J. W. Grand, Inc. bid $233,000 construction duration

time is set for July 31, 2017 to October 14, 2017 / Nov 2017. 98% Completed

6. ADA Upgrades E. C. Harrison Street

Title Ill funded: The Luster Group, LLC bid $388,808 construction duration time is

set for July 24, 2017 to December 31, 2017. - 70% Completed

-pending completion of concrete sidewalk westside of T. T. Allain

-pending street Asphalt overlay from Jesse Stone Ave. to Harding Blvd.



7. Disaster Event Dec 8-11, 2015 to August 2016: Mississippi River Flooding /

sloughing-off of the Ravine, Bluff, various locations and building a new Bridge.

• Pending assessment review report by GOHSEP, ORM & FEMA to fund

the project.

• Ravine/Bluff - State Capital Outlay Request for funding ($8,000,000) FY

17-18. pending approval for FY 2018-19.

• Bridge/ Ravine - State Capital Outlay Request for funding ($7,800,000)

FY 17-18, funding was approved in conjunction with DOTO office for

$10,000,000.

o Topographic Survey: December 2017

o Preliminary Plans: February 2018

o Final Bid Plans: April 2018

o Advertise for bids in May or June 2018

o Construction timeline 6 to 9 months pending update from Mr. Corey

Landry of DOTO January 2019 to March 2019.

o Review designing a Water Lake (3 ft. deep) apart of the ravine

system just West of the New Bridge Site that will be for student

gathering to appreciate the beautiful natural terrain and

landscaping, as recommended by the Honorable SU board

member Mr. Tony Clayton. A wooden platform walking trail would

be incorporated into this design.

0 



SU New Orleans 

1. Capital Outlay New Projects:

• SU System Campus Major Repairs and Deferred Maintenance Projects, in

progress by campus Facility Director

• SUNO Cafeteria Roof Replacement ($325,000) out for bids: low

bidder was E. Cornell Malone Corp. $183,350 pre-construction

meeting October 4, 2017 and completion is set for Jan. 4, 2018.

• SUNO University Center Roof Replacement ($349,000) - Bid

opening November 28, 2017 - bid at $418,275.00 w/ pending

approval from Bd. of Regents to proceed. Funding is in the budget.

• University Center HVAC 3 air handling unit upgrades ($199,025)

Bid opening November 15, 2017. Bid at $224,900 w/ pending

approval from Bd. of Regents to proceed. Funding is in the budget.

2. SUNO New Natural Science Building - completion set for July 2018

• Architect Selections were made on Wednesday, May 15, 2013.

• FP&C project manager: Mr. David Van Alstine 504 568 2414

• Architects: Sizzler Thompson Brown -Awarded Natural Science Building.

Science building will change from 3 to 4 stories to house Science, Sch. of

Nursing, Math, Physics, Health Information Management Systems,

Biology, Chemistry and Forensic Science. It will consist of a total of

107,435 sq. ft. and will be located on the Park Campus. Construction

Document Phase complete. Budget increased to $27,750,000.

• Bid Advertisement: September 2016



• Bid Opening set for October 27, 2016

• General Contractor: Roy Anderson Corporation $26,609,000

• Notice to Proceed: January 2, 2017. Construction in progress.

• Construction duration time: 558 days /18.6 months July 2018

3. SUNO New Education and Human Development Building (lake campus)

• FP&C project manager: Mr. David Van Alstine 504 568 2414

• Verges Rome Architects - Awarded Education and Human Development

Building,

This building will be two stories in height and have a total of 49,114 square

feet.

Project will be located on the Lake Campus. Construction Documents

100% complete. Cost of the project is budgeted at $11, 608,000.

• Bid Advertisement: bids open December 13, 2017

• Construction duration time: 18 months



4. SUNO New Arts, Humanities and Social Sciences Building - completion set

for October 2018

• FP&C project manager: Mr. David Van Alstine 504-568-2414

• Chasm+ Fusion Architects -Awarded Arts & Humanities and Social

Science Bldg.

Project will be located on the Park Campus. Building will consist of a three

(3) story office and lab wing with the auditorium and proscenium tower

extending to nearly five stories. The building will have 70,640 square feet.

Estimated cost of the project is $21,200,000.

• Construction Bid Documents completed: March 2016

• Bid Advertisement: September 2016

• Bid Opening: October 18, 2016

• Low Bidder: Roy Anderson Corporation at $24,197,000 / $21,200,000

• General Contractor: Roy Anderson Corporation -Approval from FP&C

April 2017

• Construction duration time: 558 days /18.6 months Oct. 2018

• Pre-Construction meeting: 12 April 2017

• Under Construction (set up for groundbreaking ceremony June 16, 2017)



5. SUNO New School of Social Work- completion set for January 2018

• FP&C project manager: Mr. David Van Alstine 504 568 2414

• Architect: Waggoner & Ball Architects

• AFC budget is $10, 257,000

• Pre-bid meeting scheduled for October 15, 2015

• General Contractor: Lamar Contractors LLC

• Bid amount: $9,910,000

• Construction has started: November 2015

• Completion scheduled for October 2017 / November 2017 - delays in

construction by G.C.



6. SUNO University Center Swimming Pool repairs

• FP&C project manager: Mr. David Van Alstine 504-568-2414

• Executed ContracUNotice to proceed Date: 14 Aug 2017 w/ JH

Refrigeration, LLC for $59,800 pool repairs+ $64,000 c.o. 1 re-coating

pool+ $35,000 c.o. 2 replacement of existing mechanical duct system

• Construction duration time to complete the project: January 2018

SUNO Campus lighting site inspection notes: 

• Planning and bidding is underway (meeting with electrical contractor for
estimated cost and troubleshooting existing underground and building
wiring/fixture issues)

• FP&C approved $50,000 for repairs/upgrades - great progress!



SU Shreveport 

1. Capital Outlay New Projects:

• SU System Campus Major Repairs and Deferred Maintenance Projects -

in progress by campus Facility Director

• Campus HVAC system repairs, $98,786 - 95% complete

• Campus sidewalk Safety Compliance, $95,000 - bids pending

• Gymnasium roofing repairs, $155,000 - bids pending

• ADA Compliance for doors and walkways, $125,000 - bids pending

• Lighting upgrades, $25,000 - 100 % completed

7. SUSLA New Science and General Classroom "A. Jackson" Building - Main

Campus - Completed

• FP&C project manager: Stephen Losavio 225-342-0832 / Sara Mccann

• FP&C Funding of $6,300,000 available to begin the New Classroom

Building.

• Architect: KSA, Inc.

• Project bid October 8, 2014,

• General Contractor: ELA Group, Inc.

• Bid amount: $6,159,076

• Executed Contract/Notice to proceed Date: February 11, 2015.

• Construction project completion date: January/Feb/April/June 2017 /August

2017/January 2018

• Furnishing budget $420,000 by FP&C (SUSLA to provide list of

furnishings and IT equipment, phone system at D-Mark) - Completed

2. SUSLA Renovation to Allen Building/ School of Nursing - 600 Texas Street,

Shreveport, LA (Downtown) - completion set for January 2018

• FP&C project manager: Charles Robinson 318-676-7984 or 318-469-6658

cell

• Project No.: 19-618-07S-01, Part 01 - State ID S28020 - Site Code: 7-09-

025

• AFC: $3,500,000

• Architects: KSA, Inc. (John Selmer 318-344-8443 cell)

• Bid date: April 19, 2016



• General Contractor: ELA Group, Inc.

• Bid amount: $3,350,000 base bid

• Executed Contract/Notice to proceed Date: September 12, 2016

• Duration time to complete the project: 420 days / September to November

7, 2017

Notes: Funding required for Furnishing and Equipment (F&E) 

3. SUSLA New Dental Hygiene (Leaming Center) - 3050 Martin Luther King Jr.

Drive Bldg N - Completion set for January 2018

• Funding source: one-time State funding

• Budget AFC amount: $900,000

• Designer: (Bills & Partners) I Whitlock & Shelton

• Bid date: 11/05/2014

• General Contractor: Whitlock & Shelton

• Bid amount: $801,800

• Executed Contract/Notice to proceed date: 3/24/2015 / 4/01/2015

• Duration time to complete the project: 180 days

• Construction project completion date: Pending re-design / October 2017/

January 2018

• Planning of a new parking lot for 50 spaces - budget $250,000



SU Ag Center (Southern University Agricultural Research and Extension Center) 

1. SUAG Horticulture Storage Building Renovations - SUAG main campus
• Budget: $291,046

• Williams and Williams Architecture designer fee $27,000

• AFC: $263,400

• Bid amount: $263,000 General Contractor: Thornville Services

• Construction project completion date: September/October 2017/ pending

punch list completion December 2017. Outstanding progress!

2. SUAG New Pesticide Storage Shed Building- SUAG Experimental Lab Farm
• Budget: $242,522
• Architect: Williams and Williams Architecture - designer fees $25,400
• AFC: $217,122
• Construction Bid Documents and Spec's completed April 28, 2017
• Bid Advertisement: Set for December 2017.

3. A.O. Williams Hall Renovation
• FP&C project manager: Tony Palotta 225.342.0827
• Budget amount is $2,764,630
• Project was awarded to Engineer - Quebedeaux Engineers / Architect -

Crump Wilson and Associates
• Estimated cost is approximately $2,300,000.00

• Design phase started 4/27/2016
• Design team is working with FP&C to finalize a design solution within the

budget amount - pending completion February/April/May/June 2017.
• Duration time of bidding and construction-August 2017 bidding / Nov.

2017 to November 2018 construction. Bid open 19Dec2017



4. New Multipurpose Building, Agriculture Research & Extension Center at the
Experimental Lab Farm/North Campus - Completion set for JULY 2018

-----. __ 

• FP&C project manager: Alan Antoine 225.342.3443
• Waiting on FP&C to have the building re-designed within the AFC budget of

$1,300,000 and Fee $113,873 + $3,700 reimbursable expense.
• LA Architectural Selection Board: September 22, 2016
• Designer selected by the FP&C/LAAS Board: Domain Architecture
• Design Planning and Construction Bid Document Phase- November 2, 2016

to May 2017
• State Fire Marshal /IBC/FP&C/NFPA/ADA reviews: May 10, 2017 (2 to 3

weeks for review)
• Bid Date: pending June 2017 (30 days) Contract Award (July 2017 (30

days))-
• Pre-bid meeting is set for August 2, 2017 and bid opening August 16, 2017
• Construction time (allow for 7 months / 210 days + 45days) Sept / Oct. 2017

to March 2018/April 2018
• Low Bidder: Blount General Contractors, LLC - $1,199,000
• Pre-construction December 14, 201

5. Child Care Center Renovation upgrades - Completion set for January 2018
• Budget cost: $252,000.

• Further code review in progress as required to upgrade existing

playground equipment to meet code. upgrade playground surface to meet

code (new 2" rubber lay over new 4" concrete slab).

• Construction bid documents are 90% complete (Mr. H. Thurman) for

renovations (restroom upgrade to meet ADA code, Kitchen upgrade to

meet code, upgrade 3 existing exterior doors for security access, metal

covered walkway, covered entry at driveway, replace playground fencing

to meet code, additional concrete sideway for ADA access.

• Bid Advertisement: pending for August 2017
• Low Bidder: Charles Carter Construction - $218,300



Prepared By: 

Eli G. Guillory Ill 
Director 

Southern University System 
Office of Facilities Planning 
225-771-2786 office 225-573-0811 cell

SU System 
Tracie Woods JD, GC SUS 225-771-2211
Cedric Upshaw JD, ADA SUS 225-771-5565
Flandus McClinton Jr. V.P. SUS 225-771-6278
Gloria Matthews SUS 225-771-3476
Kimberly Knigton SUS 225-771-5372

SU Baton Rouge 
Benjamin Pugh, VC 
Frank Maurice Pitts 
Henry L. Thurman Ill 
Kim Ross 
Kestee Weir Ill 
Tracie A. Abraham 
Linda Antoine 

SU Law Center 
Terry Hall, VC 
Angela Gaines 

SU Agricultural Center 
Linda M. Batiste, VC 
James L. Mahomes 
Christopher Rogers 
Eugene Runles 
Oscar Udoh 

SU New Orleans 
Jullin Renthropoe, VC 
Shaun Lewis 
Tracey Webster 
Marilyn Manuel 

SU Shreveport 
Janice Sneed, VC 
Leslie McClellan 
David Fogleman 
Sophia Lee 

SUBR 225-771-5021 
SUBR 225-771-2488 
SUBR 225-771-2413 
SUBR 225-771-3491 
SUBR 225-771-6235 
SUBR 225-771-3590 
SUBR 225-771-4580 

SULC 225-771-2506 
SULC 225-771-4931 

SUAG 225-771-5707 
SUAG 225-771-2242 
S UAG 225-771-5669 
SUAG 225-771-2262 
SUAG 225-771-2090 

SUNO 504-286-5117 
SUNO 504-286-5295 
SUNO 504-286-5297 
SUNO 504-286-5020 

SUSLA 318-670-9471 
SUSLA 318-670-9300 
SUSLA 318-670-9378 
SUSLA 318-670-9355 

Southern Strategy Group 
Rodney Braxton SSG 255-381-0166 
Kevin Cunningham SSG 255-381-0166 



Finance Committee 



FINANCE COMMITTEE 
(Following the Facilities and Property Committee) 

Friday, January 5, 2018 
9:00AM 

2nd Floor J.S. Clark Administration Building 
Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Items
A. Request Approval of Amendment to Aramark Contract, SUNO

B. Request Approval to Use Prior Year Funds to Pay Endowed Professorships, SULC

6. Informational Item
A. Interim Financial Report as ofNovember 30, 2017, SUS

B. Annual Fiscal Report for the Period ended June 31, 2017, SUS

C. Update on University Security

7. Other Business

8. Adjournment 

MEMBERS 

Atty. Domoine Rutledge-Chair, Mr. Richard Hilliard-Vice Chair 
Atty. Tony Clayton, Rev. Joe R. Gant, Jr., Rev. Donald R. Henry, Dr. Leon R. Tarver II, 

Mrs. Ann A. Smith- Ex Officio 



OFFICE OF THE CHANCELLOR 

December 12, 2017 

SOUTHERN UNIVERSITY AT NEW ORLEANS 

6400 Press Drive 
New Orleans, LA 70126-0002 

(504) 286-5311
FAX (504) 284-5500 

www. suno.edu 

Dr. Ray Belton, President-Chancellor 
Southern University System 
J.S. Clark Administration Building, 4th Floor 
Baton Rouge, Louisiana 70813 

Dear Dr. Belton: 

This letter is the result of oversight and miscommunication regarding request for the 
approval of System President and the Board of Supervisors of the Southern University 
and Agricultural and Mechanical College System to amend contract with Aramark 
Educational Services, LLC. 

The 2017- 2018 meal plan proposal for SUNO began negotiations in March 2017 with the 
involvement of students, administration and Aramark representatives. The proposal 
from Aramark was dated July 27, 2017, however, due to oversight and 
miscommunications, the document did not get to the appropriate channels for review 
and approval. The intent of the proposal was to eliminate the $799 declining balance 
plan and the approval of the proposed plan would give Aramark the funds needed to 
complete the C-Store in SUNO Housing. Additional student benefits are as follows. 

• 10 meal/week plus $175 in declining balance dollars for $1,250 (all-you-care-to­
eat)

• Student will not run out of meals before the end of semester
• Addressing student's request for more retail buying power associated with the

meal plan by adding additional declining balance dollars
• Logical step towards a 7 day meal plan for the future
• Giving students a healthier alternative to junk food
• Continual improvement of menu to align with student needs
• To provide convenience for food services on SUNO's Lake Campus with the

completion of C-Store buildout in SUNO Housing.

Attached is the proposed contract amendment for review and approval, dated July 27, 
2017. 

Sincerely, 

��-0�
�(sa Mims-Devezin, Ph.D., Chancellor 

"An Eq1ial Educational Opportunity lllstit11tio11" 
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July 27, 2017 

Mr. Jullin Renthrope 

Vice Chancellor for Administration and Finance 

Southern University at New Orleans 

6400 Press Drive 

New Orleans, LA 70126 

Dear Mr. Renthrope: 

1101 Market Street 

Philadelphia, PA 19107 

This Letter Amendment shall confirm the understanding between you and our representatives that, 

effective as of July 1, 2017, that certain Facilities Lease Agreement between the Board of Supervisors of 

the Southern University and Agricultural and Mechanical College System on behalf of SOUTHERN 

UNIVERSITY AT BATON ROUGE, SOUTHERN UNIVERSITY AT NEW ORLEANS, AND SOUTHERN 

UNIVERSITY AT SHREVEPORT ("Southern") and ARAMARK EDUCATIONAL SERVICES, LLC ("Aramark") 

dated as of July 1, 2014, (the "Agreement"), shall be further amended as follows: 

1. Paragraph 18, NEW ORLEANS CAMPUS FINANCIAL TERMS, Subparagraph B, is hereby

deleted in its entirety and in its place inserted the following: 

"18. NEW ORLEANS CAMPUS FINANCIAL TERMS: 

8. Board Plan Rates: Aramark agrees to prepare and serve meals to

Southern's students participating in the board plans at the following rates (rates do not 

include any state or local sales tax which may be collected at the time of purchase of the 

board plan): 

Plan Rate p_er Semester 

SUNO Residential Plans* 

10 Meals/Week plus $175 in DB dollars $1,250 

10 Meals/Week plus-$50 in DB dollars $1,150 

15 Meals/Week (No DB dollars)** $1,236 

SUNO Mandatory Commuter Plans 

First-Year Students -$125 DB dollars $125 

Returning Students - $75 DB dollars $75 

* Non-athletic scholarship students who live on campus must

purchase one of the SUNO Residential Plans.

** The 15 Meals/Week plan is mandatory for athletic scholarship 

students. 

The foregoing prices shall be in effect for the 2017-2018 Operating Year. Prices will be 

adjusted annually based upon the increase in the Consumer Price Index published by the 

United States Department of Labor, Bureau of Labor Statistics (1982 = 100% base period), 

ZA-514625 
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Food Away From Home ("CPI") (or a comparable index if that index is not available). The 
maximum service days for residential meal plan operations is 226 days. 

On the 16th class day of each semester, Southern shall furnish Aramark with a list 
of all persons participating in the Board Plan. Southern will advise Aramark weekly of any 
changes in the list. No allowance will be made for meals or days which contract patrons 

miss and partial days will be considered full days for billing purposes. 

Aramark and Southern agree that the board plan rates set forth above are 
conditioned upon the sale of a minimum of Two Hundred and Fifteen {215) Residential 
Plans ("Targeted SUNO Board Plan Sales"), as averaged in the Fall and Spring semesters. 

In the event that actual board plan sales in each Operating Year do not equal at least the 
Targeted SUNO Board Plan Sales (averaged over the fall and spring semesters), then the 
parties will renegotiate the financial terms of this Agreement (which may include, without 

limitation, the amounts of any proposed financial commitment funding or additional 

annual payments or applicable commission structures) to equitably compensate Aramark 
for such shortfall in board plan sales or utilize the formula for a reduction in financial 
contribution as described in section E. 

2. A new Subparagraph 15.C, 2017 SUNO Financial Commitment, shall be added to the
Agreement as follows: 

"15. NEW ORLEANS CAMPUS; FINANCIAL COMMITMENTS; BRAND REFRESH 

FUNDING: 

C. 2017 SUNO Financial Commitment: In consideration of the mutual

covenants set forth herein and for other good and valuable consideration, the receipt and 
sufficiency of which is hereby acknowledged, Aramark shall make a financial commitment 
(the "2017 SUNO Financial Commitment") to Southern in an amount up to Forty-Five 
Thousand Dollars ($45,000). Southern agrees to invest the 2017 SUNO Financial 
Commitment on food service facility renovations and in the purchase and installation of 
food service equipment, area treatment, signage and marketing materials and other costs 
associated with the Campus Food Service Program on Southern's New Orleans campus. 
Any equipment purchased by Aramark on Southern's behalf shall be purchased as a "sale­

for resale" to Southern. Southern shall hold title to all such equipment {with the 
exception of those items which bear the name of Aramark, its logo, or any of its logo, 
service marks or trademarks or any logo, service marks or trademarks of a third party) 
upon such resale. Southern acknowledges that it is a tax-exempt entity and will provide 
Aramark with a copy of the appropriate tax-exempt certificate. 

The 2017 SUNO Financial Commitment shall be amortized on a straight­
line basis over the number of months remaining between complete expenditure of the 

2017 SUNO Financial Commitment and June, 2029. 

Upon expiration or termination of this Agreement by either party for any 
reason whatsoever prior to the complete amortization of the 2017 SUNO Financial 
Commitment, Southern shall reimburse Aramark for the unamortized balance of the 2017 
SUNO Financial Commitment as of the date of expiration or termination. In the event 
such amounts owing to Aramark are not paid to Aramark within 45 days of expiration or 
termination, Southern agrees to pay interest on such amounts at the Prime Rate plus one 

ZA-514625 
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and one-half percentage points (1.5%) per annum, computed each Accounting Period on
the declining balance. In the event such amounts owing to Aramark are not paid to
Aramark within 45 days of expiration or termination, Southern agrees to pay interest on
such amounts at the Prime Rate plus one and one-half percentage points per annum,
compounded monthly from the date of expiration or termination, until the date paid. The
right of Aramark to charge interest for late payment shall not be construed as a waiver of
Ara mark's right to receive payment of invoices within 30 days of the invoice date."

In all other respects the Agreement shall remain unmodified and in full force and effect. This Letter
Amendment is hereby attached to, and made part of, the Agreement.

If the foregoing is in accordance with your understanding, please sign and date a copy of this Letter
Amendment and return it to Aramark at your earliest convenience.

Very truly yours,

ARAMARK EDUCATIONAL SERVICES, LLC 

GOocuSlgncd by: 

By:_.,__� .... �R�Bls<Bliii<-<6 .. �i;!i�l'l:FB>414Q;Q,��-- --------­

Christian Dirx 
Vice President

The above is accepted and agreed to this __ day of ______ _, 2017.

SOUTHERN UNIVERSITY at NEW ORLEANS 

BOARD OF SUPERVISORS 

By: _____________ _
Name: 
Title:

ZA-S1462S 



SOUTHERN UNIVERSITY LAW CENTER 

261 A. A. LENOIR HALL 

POST OFFICE Box 9294

BATON ROUGE, LOUISIANA 70813-9294 

OFFICE OF THE CHANCELLOR 

(225) 771-2552

FAX (225) 771-2474 

VIA HAND DELIVERY 
Dr. Ray Belton 

System President and Chancellor 

Southern University System 

J. S. Clark Administration Bldg., 4th Floor 

Baton Rouge, Louisiana 70813 

December 11, 2017 
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RE: Use of Prior Year Funds 

Dear Dr. Belton: 

The Law Center wishes to fund and pay Endowed Professorships using monies from our SULC Designated Fund. 

Monies needed for the endowments will require $38,500 of prior year funds. The existing prior year fund balance, 

at 11/30/2017, is approximately $595,430 which is more than sufficient to fund this request. 

In accordance with SU System Policy, Endowed Professorships will be paid no later than December 15, 2017. 

I respectfully request that this item be placed on the January 5, 2018 Board Meeting Agenda for discussion and approval. 

Thank you and with kind regards, I am 

Kf�-Q_ 
i re, C ancellor & 

anue 8. Lacour Endowed Professor of Law 

APPROVED: 
Belton, President- ,hancellor 

"An Equal Educational Opportunity Institution" 



Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due From BOR 

Federal 

Self Generated 

Tuition - Fall 2017 

Tuition - Spring 2018 

Tuition - Summer 

Out-of-State Fees 

Other 

InterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Ooerating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarships 

Total Expenditures 

Southern University System 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$18,489,466 $23,000,915 $41,490,381 $41,490,381 

1,153,673 3,308,610 4,462,283 4,705,283 

1,043,432 2,610,777 3,654,209 3,654,209 

32,358,149 227,914 32,586,063 33,135,133 

1,874,834 28,514,385 30,389,219 30,593,884 

2,048,969 2,248,744 4,297,713 4,083,158 

4,644,018 3,546,572 8,190,590 7,727,543 

2,988,765 7,654,738 10,643,503 9,907,909 

1,209,740 2,202,047 3,411,787 3,411,787 

$65,811,046 $73,314,702 $139,125,748 $138,709,287 

$29,599,886 $41,043,532 $70,643,418 $69,007,163 

42,500 274,977 317,477 317,477 

13,126,501 17,354,906 30,481,407 31,781,566 

$42,768,887 $58,673,415 $101,442,302 $101,106,206 

$159,233 $598,904 $758,137 $733,137 

$6,359,077 $7,417,617 $13,776,694 $14,265,179 

491,772 943,871 1,435,643 1,585,960 

$6,850,849 $8,361,488 $15,212,337 $15,851,139 

$892,452 $1,054,919 $1,947,371 $1,771,932 

1,077,986 5,673,281 6,751,267 6,477,903 

0 0 0 0 

1,895,325 3,961,509 5,856,834 5,856,834 

$3,865,763 $10,689,709 14,555,472 $14,106,669 

$26,740 $110,792 $137,532 $137,532 

41,298 446,351 487,649 437,649 

0 25,000 25,000 25,000 

$68,038 $582,143 $650,181 $600,181 

$3,965,048 $2,542,271 $6,507,319 $6,311,955 

$57,677,818 $81,447,930 $139,125,748 $138,709,287 

Actual as Over (Uuder) 

% of Budget Budget 

44.6% 0 

24.5% (243,000) 

28.6% 0 

97.7% (549,070) 

6.1% (204,665) 

50.2% 214,555 

60.1% 463,047 

30.2% 735,594 

35.5% 0 

47.4% $416,461 

42.9% $1,636,255 

13.4% 0 

41.3% (1,300,159) 

42.3% $336,096 

21.7% $25,000 

44.6% (488,485) 

31.0% (150,317) 

43.2% $(638,802) 

50.4% 175,439 

16.6% 273,364 

0.0% 0 

32.4% 0 

27.4% $448,803 

19.4% 0 

9.4% 50,000 

0.0% 0 

11.3% $50,000 

62.8% $195,364 

41.6% $416,461 



Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due To/ From Mgmt 

Federal 

Self Generated 

Tuition - Fall 2017 

Tuition - Spring 2018 

Tuition - Summer 

Out-of-State Fees 

Other 

InterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Operating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarships 

Total Expenditures 

Southern University Board and System Administration 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$1,320,628 $1,638,557 $2,959,185 $2,959,185 

$1,320,628 $1,638,557 $2,959,185 $2,959,185 

$508,200 $821,300 $1,329,500 $1,329,500 

21,667 $30,833 52,500 52,500 

170,793 $477,622 648,415 648,415 

$700,660 $1,329,755 $2,030,415 $2,030,415 

$29,891 $97,203 $127,094 $127,094 

$25,985 $83,515 $109,500 $109,500 

3,461 $63,350 66,811 66,811 

$29,446 $146,865 $176,311 $176,311 

$99,000 $79,000 $178,000 $178,000 

0 $306,959 306,959 306,959 

0 0 0 0 

0 0 0 0 

$99,000 $385,959 $484,959 $484,959 

$0 $65,000 $65,000 $65,000 

0 0 0 0 

0 $25,000 25,000 25,000 

$-00 $90,000 $90,000 $90,000 

5,706 $44,700 50,406 50,406 

$864,703 $2,094,482 $2,959,185 $2,959,185 

Actual as Over (Under) 

% of Budget Budget 

44.6% 0 

. 

44.6% $0 

38.2% 0 

41.3% 0 

26.3% 0 

34.5% $0 

23.5% $0 

23.7% $0 

5.2% $0 

16.7% $0 

55.6% $0 

0.0% $0 

0.0% $0 

0.0% $0 

20.4% $0 

0.0% $0 

0.0% $0 

0.0% $0 

0.0% $0 

11.3% $0 

29.2% $0 2 



Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due From Mgmt or BOR 

Federal 

Self Generated 

Tuition - Fall 2017 

Tuition - Spring 2018 

Tuition R Summer 

Out-of-State Fees 

Other 

lnterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Operating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarships 

Total Expenditures 

Southern University - Baton Rouge 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$8,631,472 $10,746,839 $19,378,311 $19,378,311 

639,722 1,262,540 1,902,262 1,902,262 

. 

19,531,464 227,914 19,759,378 20,230,630 

0 18,104,445 18,104,445 18,104,445 

1,231,481 1,321,209 2,552,690 2,552,690 

3,174,135 2,184,025 5,358,160 4,810,043 

1,722,172 6,073,036 7,795,208 6,991,823 

1,209,740 2,202,047 3,411,787 3,411,787 

$36,140,186 $42,122,055 $78,262,241 $77,381,991 

$16,511,696 $22,590,967 $39,102,663 $37,167,030 

0 213,477 213,477 213,477 

7,966,411 9,228,283 17,194,694 17,693,096 

$24,478,107 $32,032,727 $56,510,834 $55,073,603 

$31,597 $198,403 230,000 $230,000 

3,657,140 3,632,607 7,289,747 7,846,728 

333,645 576,016 909,661 909,661 

$3,990,785 $4,208,623 $8,199,408 $8,756,389 

$618,953 $267,918 $886,871 $886,871 

448,714 3,026,457 3,475,171 3,475,171 

0 0 0 0 

1,273,936 2,019,971 3,293,907 3,293,907 

$2,341,603 $5,314,346 $7,655,949 $7,655,949 

$25,889 $17,643 $43,532 $43,532 

13,329 124,320 137,649 137,649 

0 0 0 0 

$39,218 $141,963 $181,181 $181,181 

$3,354,330 $2,130,539 $5,484,869 $5,484,869 

$34,235,640 $44,026,601 $78,262,241 $77,381,991 

Actual as Over (Under) 

% of Budget Budget 

44.5% 0 

33.6% 0 

96.5% $(471,252) 

0.0% 0 

48.2% 0 

66.0% 548,117 

24.6% 803,385 

35.5% 0 

46.7% $880,250 

44.4% 1,935,633 

0.0% 0 

45.0% (498,402) 

44.4% $1,437,231 

13.7% $0 

46.6% (556,981) 

36.7% 0 

83.3% ($556,981) 

69.8% $0 

12.9% 0 

0.0% 0 

38.7% 0 

30.6% $0 

59.5% $0 

9.7% 0 

0.0% 0 

21.6% $0 

61.2% $0 

44.2% $880,250 

3 



Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due From Mgmt or BOR 

Federal 

Self Generated 

Tuition - Fall 2017 

Tuition- Spring 2018 

Tuition - Summer 

Out-of-State Fees 

Other 

InterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Operating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarships 

Total Expenditures 

Southern University Law Center 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$1,790,568 $2,225,760 $4,016,328 $4,016,328 

$68,893 138,779 207,672 207,672 

' 

$3,182,522 0 3,182,522 2,940,403 

2,955,420 2,955,420 2,830,085 

$237,162 462,838 700,000 700,000 

$862,000 806,400 1,668,400 1,417,500 

$851,570 801,517 1,653,087 1,653,087 

$6,992,715 $7,390,714 $14,383,429 $13,765,075 

3,246,841 4,422,582 7,669,423 7,367,094 

0 0 0 0 

987,229 1,951,133 2,938,362 $2,817,337 

$4,234,070 $6,373,715 $10,607,785 $10,184,431 

$45,296 $129,704 $175,000 $150,000 

292,196 1,388,997 1,681,193 1,611,193 

$24,699 75,301 100,000 100,000 

$316,895 $1,464,298 $1,781,193 $1,711,193 

$67,121 592,120 659,241 609,241 

179,676 109,281 288,957 288,957 

0 0 0 0 

65,662 205,591 271,253 271,253 

$312,459 $906,992 $1,219,451 $1,169,451 

$0 $0 $0 $0 

27,969 322,031 350,000 300,000 

0 0 0 0 

$27,969 $322,031 $350,000 $300,000 

$123,573 $126,427 $250,000 $250,000 

$5,060,262 $9,323,167 $14,383,429 $13,765,075 

Actual as Over (Under) 

% of Budget Budget 

44.6% 0 

33.2% 0 

108.2% 242,119 

0.0% 125,335 

33.9% 0 

60.8% 250,900 

51.5% 0 

50.8% $618,354 

44.1% 302,329 

0.0% 0 

35.0% 121,025 

41.6% $423,354 

30.2% $25,000 

18,1% 70,000 

24.7% 0 

18.5% $70,000 

11.0% 50,000 

62.2% 0 

0.0% 0 

24.2% 0 

26.7% $50,000 

100,0% $0 

9.3% 50,000 

0.0% 0 

9.3% $50,000 

49.4% $0 
4 

36.8% $618,354 



Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due From Mgmt or BOR 

Federal 
Self Generated 

Tuition - Fall 2017 

Tuition - Spring 2018 

Tuition - Summer 

Out-of-State Fees 

Other 

InterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Operating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarships 

Total Expenditures 

Southern University at New Orleans 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$2,748,175 $3,421,733 $6,169,908 $6,169,908 

186,996 406,743 593,739 593,739 

0 0 0 0 

0 0 0 0 

6,060,221 6,060,221 6,086,247 

5,967,599 5,967,599 5,967,599 

185,403 195,000 380,403 300,000 

268,818 331,182 600,000 600,000 

250,520 385,926 636,446 704,237 

$9,700,133 $10,708,183 $20,408,316 $20,421,730 

$4,661,431 $6,246,003 $10,907,434 $11,127,757 

0 0 0 

2,049,808 2,278,019 4327827 5,167,226 

6,711,239 8,524,022 15,235,261 16,294,983 

$6,300 $53,700 $60,000 $60,000 

$1,179,798 $1,159,191 $2,338,989 $2,188,045 

87,523 80,977 168,500 168,500 

$1,267,321 $1,240,168 $2,507,489 $2,356,545 

$20,326 $33,494 $53,820 $53,820 

393,578 1,283,696 1677274 977,274 

0 0 0 

103,133 299,295 402428 402,428 

$517,037 $1,616,485 $2,133,522 $1,433,522 

$0 $0 $0 $0 

0 0 0 0 

0 0 0 0 

$0 $0 $0 $0 

$274,362 $197,682 $472,044 $276,680 

$8,776,259 $11,632,057 $20,408,316 $20,421,730 

Actual as Over (Under) 

% of Budget Budget 

44.5% 0 

31.5% 0 

0.0% 0 

0.0% 0 
. 

99.6% (26,026) 

0.0% 0 

61.8% 80,403 

44.8% 0 

35.6% (67,791) 

47.5% ($13,414) 

41.9% (220,323) 

0.0% 0 

39,7% (839,399) 

41.2% ($1,059,722) 

10.5% $0 

53.9% 150,944 

51.9% 0 

53.8% $150,944 

37.8% $0 

40.3% 700,000 

0.0% 0 

25.6% 0 

36.1% $700,000 

0.0% $0 

0.0% 0 

0.0% 0 

0.0% $0 

99.2% $195,364 

43.0% ($13,414) 
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Revenues 

General Fund Direct 

Statutory Dedicated 

Funds Due From Mgmt or BOR 

Federal 

Self Generated 

Tuition - Fall 2017 

Tuition - Spring 2018 

Tuition - Summer 

Out-of-State Fees 

Other 

InterAgency Transfer 

Total Revenues 

Expenditures by Object 

Salaries 

Other Compensation 

Related Benefits 

Total Personal Services 

Travel 

Operating Services 

Supplies 

Total Operating Expenses 

Professional Services 

Other Charges 

Debt Services 

Interagency Transfers 

Total Other Charges 

General Acquisitions 

Library Acquisitions 

Major Repairs 

Total Acquist. & Major Repairs 

Scholarshi1>s 

Total Expenditures 

Southern University at Shreveport 

Comparison of Actual Expenditures to Budgeted Amounts 

For Fiscal Year Ending June 30, 2018 

As of November 30, 2017 

Actual as of Total Budget 

11/30/2017 Projected FY 2017-18 FY 2017-18 

$2,460,240 $3,058,187 $5,518,427 $5,518,427 

68,893 125,714 194,607 194,607 

. 

3,583,942 0 3,583,942 3,877,853 

1,874,834 1,486,921 $3,361,755 3,691,755 

394,923 269,697 664,620 530,468 

339,065 224,965 564,030 900,000 

164,503 394,259 558,762 558,762 

$8,886,400 $5,559,743 $14,446,143 $15,271,872 

$3,033,470 $4,334,262 $7,367,732 $7,749,116 

0 0 0 0 

1,305,559 2,058,451 3,364,010 3,447,393 

$4,339,029 $6,392,713 $10,731,742 $11,196,509 

$10,570 $33,630 $44,200 $44,200 

$979,765 $1,000,000 $1,979,765 $2,132,213 

33,783 40,000 73,783 224,100 

$1,013,548 $1,040,000 $2,053,548 $2,356,313 

$86,439 $50,000 $136,439 $11,000 

56,018 396,688 452,706 636,342 

0 0 0 0 

315,085 458,423 773,508 773,508 

$457,542 $905,111 $1,362,653 $1,420,850 

$705 $3,295 $4,000 $4,000 

0 0 0 0 

0 0 0 0 

$705 $3,295 $4,000 $4,000 

$207,077 $42,923 $250,000 $250,000 

$6,028,471 $8,417,672 $14,446,143 $15,271,872 

Actual as Over (Under) 

% of Budget Budget 

44.6% $0 

35.4% 0 

92.4% (293,911) 

50.8% (330,000) 

74.4% 134,152 

37.7% (335,970) 

29.4% 0 

58.2% $(825,729) 

39.1% ($381,384) 

0.0% 0 

37.9% (83,383) 

38.8% ($464,767) 

23.9% $0 

46.0% $(152,448) 

15.1% (150,317) 

43.0% ($302,765) 

$8 $125,439 

8.8% (183,636) 

0.0% 0 

41% 0 

32.2% ($58,197) 

17.6% $0 

0.0% 0 

0.0% 0 

17.6% $0 

0.0% $0 

39.5% ($825,729) 
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Governance Committee 



 

GOVERNANCE COMMITTEE 
(Following the Finance Committee) 

Friday, January 5, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

 

 

AGENDA 

 

 

1. Call to Order 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Action Items 

 

A. Request Approval of Policy and Procedure for Unclassified-Non-Faculty Employee 

Grievances, SUS 

 

B.  Request Approval of Policy and Procedure for the Hiring of Foreign Nationals, SUS 

 

6. Other Business 

 

7. Adjournment 

 

 

 

 

 
 

 

 

MEMBERS 

Dr. Leroy Davis–Chair, Rev. Joe R. Gant–Vice Chair 

Mr. John Barthelemy, Mr. Armond Duncan, Mr. Mike Small, Rev. Samuel Tolbert, Jr. 

Mrs. Ann A. Smith- Ex Officio



























 

 

 

Personnel Affairs  

Committee 

 

 

 

 



 

PERSONNEL AFFAIRS COMMITTEE 
(Following the Governance Committee) 

Friday, January 5, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

 

AGENDA 

 

1. Call to Order  

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Action Items 

A.  Request Approval of Personnel Action on Positions greater than $60,000 

(Executive Session May Be Required) 

 
Name Position/Campus Salary 

1. James Ammons Executive Vice President/ Executive Vice Chancellor, SUS/SUBR 
New Appointment 

$250,000 

2. Vladimir A. Appeaning Vice President for Strategic Planning, Policy and Institutional Effectiveness, SUS 
New Appointment 

$120,000 

3. Luria Young Senior Associate Vice Chancellor, Office of Academic Affairs, SUBR 
New Appointment 

$150,000 

4. Robyn Merrick Vice President for External Affairs, SUS 
New Appointment 

$120,000 

5. Katara Williams Chief of Staff, SUS 
New Appointment 

$120,000 

6. LaShonda Stirgus Chief Finance Officer and Senior Women’s Administrator,  
Department of Athletics, SUBR 

New Appointment 

$75,000 

7. Ruth Johnson Director, Educational Talent Search Program, SUNO 
New Appointment 

$80,000 

8. Edwards Page Reynolds Chief of Police, SUSLA 
New Appointment 

$63,500 

9. Ada Womack Interim Director of the LA Small Business Development Center, SUBR 
New Appointment 

$70,000 

 

B. Request Approval of Leave of Absence Greater than Three Months 

1. Pui-Man Lam, Medical Leave, SUBR 

 

6.  Other Business 

 

7.  Adjournment 
 

MEMBERS 

Atty. Patrick Magee–Chair, Rev. Joe R. Gant, Jr.–Vice Chair, 

Atty. Tony Clayton, Dr. Curman L. Gaines, Rev. Donald R. Henry, Dr. Leon R. Tarver II 

Mrs. Ann A. Smith- Ex Officio







SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 

OFFICE OF THE 

PRESIDENT - CHANCELLOR 

(225) 771-4680 

Mrs. Ann Smith, Chairlady 

J.S. CLARK ADMINISTRATION BUILDING 

4TH FLOOR 

BATON ROUGE, LOUISIANA 70813 

December 20, 2017 

Southern University Board of Supervisors 
4th Floor, J.S. Clark Administration Building
CAMPUS 

Madam Chairlady, 

FAX NUMBER 

(225) 771-5522 

This communications comes to request to waive the search for the position of System Vice 
President for External Affairs. This position was established as part of the System/SU BR 
administrative reorganization that was approved by the Board of Supervisors in November, 
2017. In developing the administrative reorganization plan, it became apparent of the need for 
leadership in this area. I am recommending Dr. Robyn Merrick to serve in the position that will 
provide management and oversight for both the System and the Baton Rouge campus. I believe 
her background and experience will be beneficial to assuming this role immediately. 

It is my hope that this recommendation receives favorable consideration. Should you have 
questions, please advise. 

a':;'��(�J 
Ray L Belton, Ph.D. 
President-Chancellor 
Southern University System 

Five Campuses, One Vision ... Global Excellence 
WWW.SUS.EDU 



Vice President for External Affairs 

The Vice President for External Affairs is responsible for programs and communications that 

foster a greater understanding of the University system and its mission. The major divisions of 

External Affairs are the offices responsible for governmental relations, Communications 

including media relations and marketing, alumni, special events and the Southern University 

Museum Art. The Vice President for External Affairs is responsible for developing and 

implementing a coordinated program of strategic communications designed to advance the 

institutional objectives of the University, by means of a comprehensive array of communication 

media, from print to broadcast to the Internet. University strategic communications are based 

on careful analysis of the interests and perspectives of major stakeholders-local, national, and 

international. The central purpose of the External Affairs divisions is to inform people about the 

University's goals, aspirations, and programs, and thereby build support for its mission of 

teaching, research, and service. 

The position has important liaison responsibilities for all campuses, institutes, colleges, and 

departments within the Southern University and A&M College System. Further, the successful 

candidate will have specific communications duties aligned with the goals of the Southern 

University A&M College campus that will include supervising the public relations functions, 

internal communications, strategic communications, and media relations, marketing and 

branding. This Vice President will work collaboratively with each campus to develop a system 

identity while respecting the unique message of each campus. The Vice President will work 

closely with the President, Vice Presidents, Chancellors and others to collaborate on 

communication strategies to inform and influence public opinion. 

The position promotes the Southern University and A&M College System by increasing its 

visibility and support among its external stakeholders. The Vice President leads the 

development and implementation of public relations campaigns to attract the best students, 

motivate alumni and donors, and recruit high quality faculty and staff. 

Duties and Responsibilities 

Provides leadership for the University's integrated marketing and communications functions by 

overseeing communication plans, goals, and objectives, designing systems of effective controls 

to guide work toward expected outcomes, and evaluating progress towards their 

accomplishment. 

Develops and executes a comprehensive, long-term and proactive system-wide 

communications, marketing, and branding campaign that is consistent with the goals and 

aspirations of the University. 

Leads the University's crisis communication strategy and response. 



Utilizes a research-based approach to identify key messages and audiences, works to 

communicate the University's stories by weaving them together to create a consistent, unified 

message. 

Serves as the Southern University and A&M College System's brand manager, articulates the 

appropriate image and brand in the delivery of the institutional messages. 

Ensures Southern University and A&M College System place in the media marketplace, by 

determining target audiences, media platforms and media outlets. 

Proposes a fiscally sound communications budget for the Southern University and A&M College 

System and secures resources by implementing income-generating activities to carry out the 

communications department functions and mission. 

Advises the President-Chancellor on national positioning opportunities, collaborates with the 

institution's fundraising divisions, athletics, and other university programs, and guides the 

planning and execution of major external outreach efforts and marketing campaigns. 

Required Qualifications 

• Demonstrated success in achieving institutional goals and objectives, leading and

building relationships with cross-functional teams, political knowledge and savvy,

diplomacy, tact, courage of convictions, commitment to education and community it

serves, and a high tolerance for ambiguity.

• A record of success in progressively responsible positions in higher education.

Preferably, this will be demonstrated by at least ten years of related experience, five of

which are at the management level.

• Exceptional skills in communications, marketing, and interpersonal relations are

required. Experience in digital marketing and technology. The ability to develop and

implement strategic communications and research-based marketing plans is required.

• A terminal degree.

Preferred Qualifications 

• Experience leadership that exhibits core values of customer service, user-experience,

and metrics.

• Management experience in staff development, budgeting, research, and customer

service is required.

• Expertise in making presentations, public speaking, and negotiating with key

constituents is required.

• Demonstrated understanding and awareness of national dialogue surrounding higher

education.





Robyn Michele Merrick, Ph.D. 

robynmerrick@cox.net 

225.278.1756 

Educational Background 

Doctor of Philosophy in Public Policy, May 2016 

Nelson Mandela School of Public Policy and Urban Affairs 

Emphasis in education policy 

Southern University and A&M College 

Baton Rouge, Louisiana 

Master of Public Administration, December 1994 

School of Public Policy and Urban Affairs 

Emphasis in policy analysis 

Southern University and A&M College 

Baton Rouge, Louisiana 

Bachelor of Science in Business (Accounting), December 1991 

College of Business 

Minor - Management 

Southern University and A&M College 

Baton Rouge, Louisiana 

Professional Experience 

July 2015 - Present 

2010 - 2015 

Executive Associate to the President-Chancellor 

Southern University and A&M College System 

Director of Alumni Affairs/Executive Director 

Office of Alumni Affairs/SU Alumni Federation 

Southern University and A&M College System 



Professional Experience, 

Continued 

2009- 2010 

2007 - 2015 

2002 -2009 

1997 -2002 

1995 -1996 

1994 -1995 

1993 -1994 

Summer 1993 

1989-1993 

Director of Alumni Communications 

Office of Alumni Affairs/SU Alumni Federation 

Southern University and A&M College System 

Host/Co-Host/Managing Producer 

Inside the Southern University System Radio Show 

Southern University and A&M College System 

Director of Public Affairs/Lead Legislative Liaison 

Managing Editor of SU System Magazine 

Office of the President 

Southern University and A&M College System 

Assistant to the President/ 

Policy Development and Scholarship Coordinator 

Southern University and A&M College System 

Assistant to the Vice Chancellor for Administration 

Southern University and A&M College (Baton Rouge) 

Assistant Engagements Administrator 

Office of the Legislative Auditor, State of Louisiana 

Graduate Assistant 

Program Development 

School of Public Policy and Urban Affairs 

Southern University and A&M College (Baton Rouge) 

Administrative Coordinator 

New Orleans Summerbridge -

A National Summer of Service Program 

Editorial Assistant/General Assignment Reporter 

The Baton Rouge Advocate (Newspaper] 

Robyn Merrick 
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Professional experience, continued 

1991 Intern - Internal Audit 

Blue Cross/Blue Shield of Louisiana 

1989 -1991 Copy Editor /Reporter 

The Southern Digest (Newspaper) 

Southern University and A&M College (Baton Rouge) 

1990 Copy Editor /Writer 

TheJaguar(Yearbook) 
Southern University and A&M College (Baton Rouge) 

Research/Publications 

Doctoral Dissertation - Is it Alive or Dead: An Analysis of the Doctrine and Policy 
ofln Loco Parentis at American Universities, 2016 

"Does Gender Matter? Similarities and Differences in the Governance of Southern 

Municipalities" Watson, Robert P., Sharon K. Parsons and Robyn Merrick. The 
Journal of Political Science - South Carolina Political Science Association, 1998 

Masters Thesis - "Women in Executive Office in the Deep South: A Comparative 

Analysis Between Female and Male Mayors in the States of Alabama, Louisiana 

and Mississippi," 1994 

Editor/Writer - Jaguar Nation Magazine 

Editor /Writer - Southern University System Magazine 

Editor /Writer - The Southernite ( alumni magazine and alumni newsletter) 

Writer - Ovations, the Southern University System Magazine 

Robyn Merrick 
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Research/Publications, continued 

Editor/Writer-SU News and Notes, weekly electronic newsletter 

Research/Publications, continued 

Promotional publications -- SU Alumni Federation Membership Brochure, SU 

Alumni Federation Call to Conference Brochure, SU Alumni Federation Football 

Season Promotional Mailer, SU Alumni Federation National Election of Officers 

Brochure and Ballot 

Southern University System Quick Facts, 1998, 1999, 2001 

Affiliations (Professional/Civic/Community) 

Member - Greater New Guide Baptist Church 

Board of Directors, Girl Scouts USA - Girl Scouts Louisiana East 

Board of Directors, Friends of Louisiana Public Broadcasting 

Board of Directors, WRKF Public Radio 

Board of Directors, Arts Council of Greater Baton Rouge 

Board of Directors, Volunteers in Public Schools 

Baton Rouge Mayor-President's Women's Advancement Transition Committee 

Co-Chair, Louisiana Links Day at the Capitol 

Judge, Miss Louisiana Pageant 2015 (Miss America Organization) 

Diamond Life Member - Delta Sigma Theta Sorority, Inc. 

(Former) Advisory Board, Teens As Leaders, Big Buddy of Baton Rouge 

(Former) Advisory Board, BREC Communications 

(Former) Advisory Council, Louisiana Book Festival 

(Former) Board Member - National Conference for Community and Justice 

Graduate - Leadership Greater Baton Rouge 

Member - National Association of College and University Business Officers 

Member - Council on University Relations and Development - National 

Association of State Universities and Land Grant Colleges 

(Former) Member -Admissions and Allocations Committee, Arts Council of GBR 

(Former) Louisiana State Journalist, Delta Sigma Theta Sorority, Inc. 

Member - The Links, Incorporated - La Capitale Chapter 

Member -The Council for Advancement and Support of Education 

Robyn Merrick 
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Affiliations, continued 

Advisory Group - Southeast Regional Biblical Institute 

(Former) Member - Forum 35 

Member - Leadership Greater Baton Rouge Alumni 

Member - Young Women's Christian Association (YWCA) 

Member and former board member - Women's Council of GBR 

(Former) Chair, Board of Directors - Greater New Guide Learning Academy 

(Former) Grant reviewer /panelist - Office of Culture, Recreation and Tourism, 

State of Louisiana 

(Former) Member - Louisiana Film Commission 

(Former) Member - BREC Community Resource Development Committee 

(Former) Member - Louisiana Tobacco-Free Living Steering Committee 

Life Member - Southern University National Alumni Federation 

Volunteer - St. Vincent dePaul Dining Hall 

Volunteer - Louisiana Voices 

Presentations/Speaking 

Moderator - Louisiana Public Square - Black and Blue - What can be done to 

improve trust among the police and the public they serve? 

Moderator - Volunteers in Public Schools Partners in Education 

Greetings - College of Business Economic Development Conference 

Moderator - Panel Discussion on Black America Since MLK 

Host - Healthy Lites - Louisiana Public Television 

Speaker - SU College of Business Graduation Ceremony 

Mistress of Ceremony, The Mary Moss Scholarship Banquet 

Speaker - St. Martin Parish Chapter, SU Alumni Federation, Scholarship Banquet 

Speaker - Zachary Kiwanis Club - Presentation on Public Television 

Speaker - Early Risers Kiwanis Club - Presentation on the Alumni Giving 

Speaker - Junior League of Baton Rouge S.M.A.R.T. Girls Summit 

Mistress of Ceremony, SU Alumni Federation Homecoming Prayer Breakfast 

Mistress of Ceremony, Iberia Parish Alumni Founders Day Program 

Mistress of Ceremony, St. Landry Parish Debutante Cotillion 

Mistress of Ceremony, Delta Sigma Theta Louisiana State Summit 

Robyn Merrick 
Page 5 



Presentations/Speaking, continued 

Mistress of Ceremony, East Baton Rouge Parish Chapter Founders Breakfast 

Mistress of Ceremony, Meharry Medical College (BR) Fundraising Event 

Host - Inside the Southern University System Radio Show Host - Inside the 

Southern University System at the Half - football game broadcast 

Pledge Drive Host - Louisiana Public Broadcasting - Baton Rouge 

Host - Southern University System Foundation Annual Radiothon 

Moderator - Children's Defense Fund - Louisiana Summit 

Southern University National Alumni Federation 

Garrett A. Morgan Business Institute, Southern University College of Business 

Leadership Greater Baton Rouge 

University press conferences 

Capital Area Network 

College Bound of Los Angeles 

Moderator - Black Graduate School Conference - "Research in Higher Education" 

Introduction to Agriculture - "Professionalism" 

Panelist- For Women Only, Southern University College of Business Symposium 

Panelist - Southern Area Links Real Talk from HBCU Leadership 

University Involvement 

Search Committees 

President/Chancellor, Southern University System 

Executive Vice President and Provost, Southern University System 

Executive Vice President/Executive Vice Chancellor 

Chancellor, Southern University at New Orleans 

Chancellor, Southern University at Shreveport 

Chancellor, Southern University Law Center 

Chancellor, Southern University Ag Research and Extension Center 
Director of Alumni Affairs 

Director of Student Media 

Assistant Director of Communications 

Director of Marketing and Public Relations 

Director of Economic and Community Development 

Public Relations Specialist 

Chief Executive Officer, Girl Scouts Louisiana East 

Robyn Merrick 
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University involvement, continued 

Other Campus/System-wide Committee Involvement 

SU Smiles - Customer Service Initiative 

Southern University System President-Chancellor's Executive Cabinet 

Southern University System President's Executive Cabinet 

Donald C. Wade House Dedication 

Governor's Communications Council 

Higher Education Public Affairs Council - Louisiana Board of Regents 

The 1880 Society 

Southern University System Foundation Radiothon 

Bayou Classic Joint Coordinating Committee 

Chair - Southern University System Council on Public Affairs 

Southern University Legislative Team 

Southern University Founders Day 

Nelson Mandela Visit and Honorary Degree Presentation 

Southern University Museum of Art - Grand Opening/Dedication 

Homecoming 

Southern University Commencement Committee 

Southern University Alumni Federation National Conference 

Southern University Alumni Federation Leadership Summit 

Essence Music Festival Press Tour 

Olympic Torch Run 

Honors/Recognitions 

Woman of Distinction Award- Girl Scouts Louisiana East, 2017 

Dean's Award, Nelson Mandela College of Government and Social Sciences, 2017 

Suncoast Emmy Award for co-hosted LPB Public Square, 2017 

Outstanding Service Award- Friends of Louisiana Public Broadcasting, 2016 

Chairman's Award - Friends of Louisiana Public Broadcasting, 2015 

Nonprofit Association of the Year, Louisiana Legislative Women's Caucus, 2014 

President's Award, Southern University Alumni Federation, 2014 

Distinguished Alum, East Baton Rouge Parish Alumni Chapter, 2012 

CASE Gold Award - Southern University Alumni Gifts for Graduates, 2012 

CASE Gold Award - The Southernite Newsletter, 2012 

HBCU Digest National Alumni Association of the Year, 2012 

Woman of Distinction Award, SU Association of Women Students, 2008 

Robyn Merrick 
Page 7 



Educational Institutes and Seminars 

CASE Summer Institute on Communications and Marketing 

Southern University Alumni Leadership Summit 

Southern University National Alumni Conference 

Thurgood Marshall College Fund Member Universities Professional Institute 

Association of Governing Boards, 

Southern Association of Colleges and Schools - Commission on Colleges 

Leadership Greater Baton Rouge 

Girl Scouts of the USA Board Chair Development 

Girl Scouts Louisiana East Board Development 

African Americans in Louisiana Higher Education 

References available upon request 

Robyn Merrick 
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Rev. 05/12 

This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws and 
does not affect employment consideration. 

 ETHNIC ORGIN (Please check one): 

 Hispanic or Latino  Non-Hispanic or Non-Latino  

 RACE (Please check all that apply): 

 White, not of Hispanic origin.  A person having origins in any of the original people of Europe, North Africa, or the Middle East. 

X 
 
Black, not of Hispanic Origin.  A person having origins in any of the Black racial groups of Africa. 

 

 
Hispanic, a person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins, 
regardless of race. 

 

 
Asian or Pacific Islander, a person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian 
Subcontinent, or the Pacific Islands.  This area includes, for example, China, Japan, Korea, the Philippine Islands, and Samoa. 

 

 
American Indian or Alaskan Native, a person having origins in any of the original peoples of North American, and who 
maintains cultural identification through tribal affiliation or community recognition. 

 

 

COMMENTS: 
 
LaShonda Stirgus will continue as Chief Financial Officer for Athletics; effective April 1, 2018 she will take on 
an additional role as the Senior Women Administrator when Pamela Smith retires. 
 
Must be completed by hiring supervisor: 

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 AM – 5:00 PM M-F 

EMPLOYEE DIRECT SUPERVISOR: Roman Banks 

SUPERVISOR/DEPARTMENT CONTACT NUMBER 771-2435 

NUMBER OF EMPLOYEES SUPERVISED, (if any)  
 
HR USE ONLY:  STATUS (check one):  EXEMPT  NON-EXEMPT  
 
GUIDELINES:  All employees, students, graduate assistants being employed through the use of this form are to 
report to and be cleared by the Human Resources before any employment is offered and before starting to work.  
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), and 
a class schedule.  All prospective employees/students must bring a pictured ID, social security card, birth 
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/I-94/I-20.  The 
latter seven (7) documents do not apply to U.S. Citizens. 
Documentation must be provided for review and approval by Human Resources before employment is 
offered. 
 
CLASS OF EMPLOYMENT (VISA STATUS): 
   
TYPE CODE EXPIRES 
   
United States Citizen/Certificate of Naturalization US  
Resident Alien RA  
H-1 Visa (Distinguished Merit & Ability) H1  
J-1 Visa (Exchange Visitor Program) J1  
F-1 Visa (Student Emp. FT Student at S.U.) F1  
OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) F0  
 

 

Do Not Write Below This Area - For Human Resource Use Only 
 
PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below, the forms are 
located at Downloadable Forms on the HR website at www.subr.edu\humanresources).  
 Approved Position Vacancy Authorization Form (applicable for new and replacement positions) 
 Position Vacancy Announcement (position advertised before processing PAF, if applicable) 
 Application for Employment Form-Admin/Fac/Uncl Positions (Civil Service Application for classified employees) 
 Reference Check Form (reference check performed by hiring supervisor) 
 Authority to Release (signed by employee) (submitted to HR with Verification of Fingerprints form signed by State Police) 
 Criminal/Background Check Process (forms completed by employee/ submitted to State Police ) 
 Exemptions Survey Form (signed by employee and budget head) 
 Proposed Employee Appointment Form (completed by hiring supervisor) 
 Proposed Employee Clearance Form (completed by hiring supervisor) 
 Letter of Justification for Restricted/ Job Appointment/Detail/CS Rule 6.5g appointments  
 Citizenship/Visa Status Verified, I-20/I-94 provided, if applicable 

 





























































CAMPUS: SUS 

REQUEST FOR LEA VE OF ABSENCE FORM 
SOUTHERN UNIVERSITY SYSTEM 

SUBR x SULAC SUAREC SUNO SUSLA 

Name of Employee: -==P=m=· -=M=an====L=am==�------------ SSN: ___ 

Address: 12610 Wyndy Drive, Baton Rouge, Louisiana 70816 Phone: 225-771-5757 

Title: Professor Highest Degree: Ph.D. 
�=�----

Birth Date: 

NO. OF CONSECUTIVE FISCAL YEARS ACTIVE SERVICE AT THIS INSTITUTION: 23 
��-

EFFECTIVE DATE OF LEA VE: 01/08/ 2018 ANTICIPATED RETURN DATE: 

Purpose of leave Requested (click one):. 
a. Professional or Cultural Improvement (Must have prior approval from Chancellor)
b. Rest and Recuperation (Statement from two (2) physicians* must be attached)
c. Independent Study or Research Statement
d. Military
e. Maternity (Statement from one (1) physician* must be attached)
*must be attending physician

TYPE OF LEA VE REQUESTED (check one):
a. with pay _x ____ _ 
b. without pay

LENGTH OF LEAVE REQUESTED: (No. of weeks, not to exceed 36 weeks) 

05/11/2018 

X 

MANNER IN WHICH THIS LEA VE, IF GRANTED, WILL BE SPENT:Research in Statistical Physics 

****************************************************************************************** 
DO YOU WISH TO RETAIN FRINGE BENEFITS? (if yes, total contribution of premium must be paid to 

Human Resources/Comptroller's Office in Advance) 

Teacher Retirement No Yes X 

Yes State Retirement No 

Group Insurance No Yes --

Yes Elected Supplemental Benefits No 

I hereby agree to comply with the provisions of the Southe 
policy on leaves of absence. 

11/08/2017 
----

DATE SIGNATURE OF APPLICANT 
****************************************************************************************** 
PRIOR LEA VE RECORD FROM THIS INSTITUTION: 

Date of Last Leave: 
Purpose of Last Leave: 

TYPE OF LAST LEA VE: 

With pay 
Without Pay 
Length of last leave: 

************************************ 
-r�"---

Signature of Chairperson 

l..- l7--l3-{7 

l) -(3 -{1
DATE 

Amount: 

( 1--(3 -(7 

DATE 

****************************************************************************************** 

Signature of Appropriate Committee Chairperson Signature of Chairman of the Board 

Date Date 



Board of Supervisors 



 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following the Personnel Affairs Committee) 

Friday, January 5, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 

 

 

AGENDA 

 

 

1. Call to Order 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Special Presentation – Above and Beyond Award 

 

6. Action Items 

A. Approval of Minutes of  November 24, 2017, Regular Meeting of the SU 

Board of Supervisors 

 

B. Approval of Committee Reports and Recommendations 

 

C. Request Approval of the Resolution to Establish the Alpha Kappa Alpha, Inc. 

Sigma Rho Omega Chapter Endowed Scholarship for STEM Careers, SUSLA 

 

D. Resolutions 
 

7. Informational Items 

A.  System President’s Report 

 

B. Campus Reports 

 

C. Update on Medical Marijuana Initiative 

 

8. Other Business 

 

9. Adjournment 
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