


SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING 
COMMITTEE OF THE WHOLE 

Hyatt Regency Hotel 
601 Loyola Ave. | New Orleans, LA 70113 

Friday, November 29, 2024 
9:00 a.m. 

AGENDA 

 
1. Call to Order 

 
2. Invocation 

 
3. Pledge of Allegiance 

 
4. Roll Call 

 
5. Election of Board Officers for 2025 

 
6. Adoption of the Agenda 

 
7. Public Comments 

 
8. Greeting from Rick Gallot Jr., President of the University of Louisiana System 

 
9. Greetings from Dr. Martin Lemelle, Jr., President of Grambling State University 

 
10. SWAC Update from Commissioner Dr. Charles F. McClelland 

11. Special Presentation(s) 
A. Our Lady of the Lake Presentation 
B. Procter and Gamble-Business Industry Cluster Presentation 
C. Kendall Corley-Small Business Administration Grant Presentation 
D. Grief and Trauma Center- Millie M. Charles School of Social Work Presentation 
E. Ochsner and SUNO Partnership 
F. Roy Griggs Presentation 
G. Attorney Jacqueline Scott Presentation 
H. The Mosaic Company Check Presentation 
I. Joe W. & Dorothy Dorsett Brown Foundation Presentation 

 
12. Chancellor’s Reports 

A. Above and Beyond



13. Action Item(s) 
A. Request for Approval of Minutes of October 18, 2024, SUS Board of Supervisors 

Meeting 
 

B. Request for Approval of Posthumous Honorary Degree for Nichollas D. Perkins 
(SUBR) 

 
C. Request for Approval of Honorary Doctorates for Commencement Speakers (SUBR) 

i. Attorney Marcus V. Brown-Undergraduate Ceremony 
ii. Commissioner Rodney Ellis-Graduate Ceremony 

 
D. Request for Approval of Southern University Law Center Faculty Appointment, 

Retention, Promotion, and Tenure (SULC) 
i. Appointment of Professor Phebe Poydras for the Louis A. Berry 

Endowment 
ii. Appointment of Professor Judd Sneirson as the Reilly Family Endowed 

Professor 
iii. Approval of Professor Donna Schwab as the Freddie Pitcher Jr. Endowed 

Professor 
 

E. Request for Approval of Policies #6-008 and #7-008. (SUS) 
 

Description 
#6-008 (Uniformed Personnel Actions Policy) (SUS) 

1. This is an update to the established policy that increases the hiring authority for Chancellors and President, 
among other clarifications. 

#7-008 (Agreements and Contracts Policy) (SUS) 
2.  This is an update to the established policy that distinguishes the approval of contracts and grants. 

 
F. Request for Approval to name the Southern University Alumni Federation House 

the “Dennis S. Brown Alumni House.” 
 

G. Request for Approval to establish the Maple Jackson Richmond and Sidney L. 
Richmond, Jr. Endowed Scholarship and the Maple Jackson Richmond and 
Sidney L. Richmond, Jr. Endowed First Generation Scholarship 

 
H. Request Approval for Fall 2024 Commencement Resolutions 

i. Undergraduate level (SUBR) 
ii. Graduate level (SUBR) 

iii. Southern University Law Center (SULC) 
 
 
 
 
 
 
 
 
 
 
 



I. Request for Approval of Contracts, Amendments, Agreements, Grants, etc .... Equal 
to or Greater than $300,000.00. 

 

Title Description Amount Campus 
1.  Ellucian (Contract) Ellucian is a cloud-based software provider 

that helps higher education institutions with 
professional solutions to create connected 
campuses. The platform provides solutions 
for departments such as finance, IT, student 
services, human resources, recruiting and 
admissions. (3 Years) 

$2,653,231 SUS 

2. United States Department of 
Agriculture-National Institute of Food and 
Agriculture (USDA-NIFA) 
-North Carolina A&T (SUAREC) (Grant) 

The purpose of SUB-CONTRACT SUS- 
SUAGCENTER-2024-09-0040-NC A&TS 
UNIVERSITY is to implement the Center 
Of Excellence For Nutrition, Health, 
Wellness, And Quality Of Life Research, 
Extension, and Teaching Projects as 
approved by the United States Department 
of Agriculture/National Institute of Food 
and Agriculture (USDA/NIFA) 

$532, 216 SUAREC 

3. United States Department of 
Agriculture-National Institute of Food and 
Agriculture (USDA-NIFA) 
-1890 Universities Foundation (Grant) 

The purpose of SUB-CONTRACT SUS- 
SUAGCENTER-2024-09-0042- 1890 
FOUNDATION is to implement the Center 
Of Excellence For Nutrition, Health, 
Wellness, And Quality Of Life Research, 
Extension, and Teaching Projects as 
approved by the United States Department 
of Agriculture/National Institute of Food 
and Agriculture (USDA/NIFA) 

$330,000 SUAREC 

4. U.S. Army Contracting Command 
(Grant) 

The Intelligence Community Centers for 
Academic Excellence (IC CAE) Program is 
a statutorily established program designed 
to promote the acquisition of competitive 
talent. The IC CAE Program’s purpose is to 
develop a cadre of qualified intelligence 
professionals to carry out America’s long- 
term national security initiatives by creating 
a competitive, knowledgeable, and diverse 
workforce through the provision of single 
and multi-year grants to colleges and 
universities. The program seeks to create, 
attract, and sustain a robust, knowledgeable, 
and diverse talent pool in multi-disciplinary 
areas of interest to the Intelligence 
Community. (Over a period of 9 years) 

$2,500,000 SUBR 



14. Informational Item(s) 
A. Interim Financial Report 
B. President’s Report 

 
15. Other Business 

A. ROTC Video Presentation  
B. Amazon Echo Dot Presentation 
 

16. Adjournment 
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SPECIAL RECOGNITION COMMITTEE 
October 18, 2024 

 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 

MINUTES 
 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.  
 

Board Chair Myron Lawson announced the convening of the Special Recognition Committee.  
 
The invocation was given by Pastor Riley. The Pledge of Allegiance was led by Miss Kennedy Johnson, who is an exceptional 
Junior who has been attending Southern University Laboratory School for the past four years.      
 
 
AGENDA ITEM 3:  SPECIAL PRESENTATIONS 
 

A. Moguls in the Making Contest Winners from Southern University and A&M College.  
 Chancellor Pierre recognized Ms. Deadre Mackie who introduced the students who were the winners 
of $100,000. 

 
AGENDA ITEM 4: ABOVE AND BEYOND 
 

A. The Student Above and Beyond was presented by Chancellor Washington to SBA President of Southern 
University Law Center, Miss Whitley Parker  

B. The Employee Above and Beyond was presented to the Director of Travel Services at eh Southern 
University Law Center, Ms. Karvett Tilery 

 
Chairman Lawson Recognized Representative Jordan, Robert Harrison, and Dr. Dionne Sanders.   
 
AGENDA ITEM 4:  ADJUOURNMENT 
 
A motion was made by Dr. Rani Whitfield to adjourn the meeting.   
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ACADEMIC AFFAIRS COMMITTEE 
(Following Special Recognition Committee) 
Southern University Baton Rouge Campus 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

AGENDA 
 
Board Chair Myron Lawson announced the convening of the Academic Affairs Committee. Member Dr. Leon Tarver 
called the committee meeting to order. 

Roll Call by President Shields 

Present: Dr. Leon Tarver – Chairman, Mr. Sam Gilliam – Vice Chairman, Atty Tony Clayton, Mrs. Maple Gaines, 
Mrs. Ann Smith, Dr. Arlanda Williams and Mr. Myron K. Lawson - Ex Officio 

Absent: None 

AGENDA ITEM 3: ADOPTION OF THE AGENDA 

There was a motion by Sam Gilliam and the second by Atty Tony Clayton to adopt the agenda. 

Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 

None 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
Motion by Atty Tony Clayton and seconded by Dr. Arlanda Williams to approve Action Items A-C in global. 
 
Motion passed.  
 
Motion by Sam Gilliam to remove Action Item D from Academic Affairs agenda and placed on the Full board agenda 
 

A. Request approval of the Southern University Lab School Student Rights and Responsibilities 
Handbook. (SULS)  
B. 2024 – 2025 Pupil Progression Plan (SULS)  
C. Request approval to appoint Dr. Karen Jackson as Interim Vice Chancellor for Student 
Success. (SUBR)  
D. Consideration of Appeal for Revocation of Tenure – Dr. Elhag Shaban (SUBR) ¹  

 
 

AGENDA ITEM 6: INFORMATIONAL ITEM  
 

A. Medical School/Allied Health Committee Update  
Update presented by Dr. Appeaning. 
 

B. Discuss Admission Criteria (SUBR)  
Discussion was led by Chancellor Pierre. 
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AGENDA ITEM 7: OTHER BUSINESS 

None 

AGENDA ITEM 8: ADJOURNMENT 

A motion was made by Dr. Arlanda Williams to adjourn the meeting.  
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FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Southern University Baton Rouge Campus 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. Member Atty Edwin 
Shorty called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Atty. Edwin Shorty – Chairman, Atty Domoine Rutledge – Vice Chair, Mrs. Ann Smith, Dr. Leon Tarver II, 
Dr. Rani Whitfield, and Mr. Myron K. Lawson, - Ex Officio 
   
Absent: Paul Mathews  
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
There was a motion by Atty Domoine Rutledge and the second by Mrs. Ann Smith to adopt the agenda. 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 

Motion by Atty Domoine Rutledge and seconded by Mrs. Ann Smith Action Item 5A.  Motion Approved. 
 

A. FY 2025 – 2026 Capital Outlay (eCORTS) Submissions  
 

AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Capital Outlay Funded Projects List  
Mr. Dawson provided an update on all projects.  He confirmed they are on target to meet 
November submission.   

  
AGENDA ITEM 7; OTHER BUSINESS 
 
Mr. Dawson mentioned the CEA with Overland Partners in Dallas, TX may be finalized by next month.  
 
 AGENDA ITEM 8: ADJOURNMENT 
 
           A motion was made by Dr. Rani Whitfield to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 
Southern University Baton Rouge Campus 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

MINUTES 
 
Board Chair Myron Lawson announced the convening of the Finance Committee. Dr.  Arlanda Williams called the 
committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Dr.  Arlanda Williams- Chairman, Mr. Sam Gilliam, Mrs. Ann Smith -Vice-Chair and Atty. Domoine 
Rutledge, Dr. Leon Tarver II and Mr. Myron K. Lawson - Ex Officio 
Zazell Dudley and Dana Bailey added 
 
Absent: Mrs. Christy Reeves 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
There was a motion by Atty Domoine Rutledge and the second by Mrs. Ann Smith to adopt the agenda. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5:  ACTION ITEM(s): 
     
Motion by Atty Domoine Rutledge and seconded by Sam Gilliam to approve Action Item 5A (1-6) in global.   
Motion Approved. 
 

A. Request approval for FY 2025-2026 Budget Requests and Addenda:  
1. Southern University Board and System Administration (SUS)  
2. Southern University and A&M College (SUBR)  
3. Southern University Law Center (SULC)  
4. Southern University New Orleans (SUNO)  
5. Southern University Shreveport (SUSLA)  
6. Southern University Agricultural, Research, and Extension Center (SUAREC)  

 
 

AGENDA ITEM 6: INFORMATIONAL ITEM 
 

A. Interim Financial Statement  
Mr. McClinton mentioned the financial statements are in the packet.  He asked if there were any 
questions and there were none.  
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AGENDA ITEM 7: OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 
A motion was made by Dr. Arlanda Williams to adjourn the meeting. 
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GOVERNANCE COMMITTEE  
(Following Finance Committee)  

Southern University Baton Rouge Campus 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 
Minutes 

  
Board Chair Myron Lawson announced the convening of the Governance Committee.  Vice Chair Dr. Rani Whitfield 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Dr. Rani Whitfield – Vice Chairman, Miss Dana Bailey, Dr. Leon Tarver, II, Atty Edwin Shorty and Mr. 
Myron K. Lawson - Ex Officio 
 
Absent:  Rev. Dr. Samuel Tolbert – Chairman and Mrs. Christy Reeves 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Myron K. Lawson and seconded by Dana Bailey the agenda was recommended for adoption. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
Atty Domoine Rutledge questioned the verbiage for the Trespass/Ban Policy.  After discussion with Atty Blache, Atty 
Rutledge recommended additional verbiage to be added to the policy.  Motion by Myron K. Lawson and seconded by 
Dr. Leon Tarver, II to approve Action Item 5A (1-6) in global with the additional verbiage added to the Trespass/Ban 
Policy based on Atty Rutledge recommendation.   
Chairman Lawson requested that Atty Blache research the cost to gather policies and place online.  
 
Motion Approved. 

  
A.  Request approval of Policies on Polices (SUS)  

1. Trespass/Ban Policy (New)  
2. Americans with Disabilities Act & Pregnant Workers Fairness Act Policy (Revised)  
3. Disability Services Policy (Revised)    
4. Service and Emotional Support Animal Policy (Revised)  
5. Non-Academic Disciplinary Proceedings Policy (Revised)  

6. Uniformed Policy on Campus Free Speech (Revised)   
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AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Faculty Responsibility for in Person Teaching  
Chancellor Pierre and Dr. Laurie Young provided information on the modality of teaching.  Chairman Lawson 
supports and agree with the information provided.   
 
 AGENDA ITEM 7: OTHER BUSINESS 

 
Atty Clayton questioned the reduction of golf carts for the games.  There was a lengthy discussion around the need of 
the golf carts for the games. 

AGENDA ITEM 8: ADJOURNMENT 
 
A motion was made by Miss Dana Bailey to adjourn the meeting. 
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LEGAL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Southern University Baton Rouge Campus 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 

Minutes 
 
Board Chair Myron Lawson announced the convening of the Legal Affairs Committee.  Chairman Atty Tony Clayton 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Atty Tony Clayton - Chairman, Atty. Domoine Rutledge – Vice Chair, Miss Dana Bailey, Mrs. Maple 
Gaines, Atty Edwin Shorty and Mr. Myron K. Lawson - Ex Officio 
 
Absent: Mrs. Christy Reeves 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Edwin Shorty and seconded by Dana Bailey the agenda was recommended for adoption. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
Motion by Atty Edwin Shorty and seconded by Dana Bailey to approve Action Item 5A (1). 
 
Motion approved. 
 

A. Request Approval of Contracts, Amendments, Agreements, Grants, etc... Equal to or Greater than $300,000.00 

 
                  
AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
None 

Title  Description  Amount  Campus  
  
Office of the Director of  
National Intelligence  
IARPA R&D Contracts  
  
  

This financial assistance agreement (Grant) is 
entered into by the Office of the Director of 
National intelligence Community Centers for 
Academic Excellence Program. The Recipient 
shall perform a program in accordance with 
Article III program description and the 
technical portion of the proposal entitled 
Southern University System and Grambling 
State University.   

  
  
  
$2,500,000  

  
  
  
SUBR   
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AGENDA ITEM 7: OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8:  ADJOURNMENT 
A motion was made by Dana Bailey to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Legal Affairs Committee) 

Southern University Baton Rouge Campus 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Mr. Sam Gilliam – 
Chairman, called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Sam Gilliam – Chairman, Atty Tony Clayton, Ms. Zazell Dudley, Dr. Leon Tarver, II, Dr. Arlanda Williams and 
Mr. Myron Lawson - Ex Officio 
 
Absent: Mrs. Christy Reeves–Vice-Chair 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion Dr. Arlanda Williams and seconded by Zazell Dudley the agenda was recommended for adoption  
Motion passed   
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
The motion was made by Myron K. Lawson and second by Atty Tony Clayton that Action Item 5(A-C) be approved globally.  
Motion Approved  
 

A. Request Approval of Personnel Action on Positions Equal to or Greater than  $60,000.00 (SUBR)  
 

 Name  Position/Department  Personnel 
Action  

Waived/Search  Salary  
Previous   |  
Suggested  

Funding 
Source  

1.  Karen Jackson  Interim Vice Chancellor 
for Student Success  

Existing 
Position  

Waived  $93,000   $97,200  
  

State  

2.  Iyanna Lewis  Director First & Second  
Year Experience/Jaguar  
Success Academy  

Existing 
Position  

Waived 
Promotion   

$66,000  $66,000  Federal/State  

3.  Rachel Walton  Executive Director  
Intelligence Community   
Center for Academic 
Excellence  

New  
Position   

Waived  N/A  $171,000  Federal/State  
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B. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 (SUNO)  

Name  Position/Department  Personnel 
Action  

Waived/Search  Salary  
Previous     | 
Suggested  

Funding 
Source  

1. Kevin Brown  Interim Director – 
Master of Social Work  
Program   

Existing 
Position   

Interim 
Appointment   

$75,894  $80,000  State  

  
C. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 (SUAREC)  

Name  Position/Department  Personnel 
Action  

Waived/Search  Salary  
Previous     | 
Suggested  

Funding 
Source  

1. Heather Bob  Community and Youth 
Outreach Specialist  

New Position   Search   N/A  $63,000  Federal   

  
AGENDA ITEM 6: INFORMATIONAL ITEM(S) 

 
A. Update on SUS Human Resource Positions  
President Shields gave an update on the vacant position.  He noted that he met with consultant, and he 
plan to start the search next month.  There was lengthy discussion with the board members and 
President Shields.  The Chairman requested the President have an update on the start of the HR Search 
for the next meeting.  Atty Clayton requested a new Hybrid structure from President Shields that 
includes a cost saving for the campus.   
 
B. Status on interim positions and projected timeline for searches (SUS, SUBR, SUNO, SUSLA, 
SULC, SUAREC)  
Summary was given for each campus.  
 
C. Present Detailed Organizational Charts (SUS and All Campuses)  

The information provided was an introduction.  Board members requested more detail (i.e. job 
description, person in position and salary).  

 

AGENDA ITEM 6: OTHER BUSINESS 
 

NONE 
 

AGENDA ITEM 7:  ADJOURNMENT 
 

A motion was made by Arlanda Williams to adjourn the meeting.   
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Committee) 

Southern University Baton Rouge Campus 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 

 
MINUTES 

 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron Lawson 
 
PRESENT 
Miss Dana Bailey, Atty Tony Clayton, Ms. Zazell Dudley, Mr. Raymond Fondel, Jr., Mr. Sam Gilliam, Ms. Maple 
Gaines, Mr. Myron Lawson, Atty Domoine Rutledge, Atty Edwin Shorty, and Mrs. Ann Smith, Dr. Leon Tarver, II, 
Dr. Rani Whitfield and Dr. Arlanda Williams 
 
ABSENT 
Mr. Paul Matthews, Mrs. Christy Reeves and Rev. Dr. Samuel Tolbert 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Raymond Fondel and seconded by Dr. Rani Whitfield the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
Thomas Miller – Comment on Action Item 6D.  
 
AGENDA ITEM 5: RESOLUTIONS 
 
Dr. Allen Vital read resolutions for the following: 
Resolutions 

• Roy James Johnson 
• Lata Laxman Johnson 
• Dr Albert Leon McHenry 
• Dr. Tania White Jackson 
• Germaine “Gigi” Tarver 

 
Add 45% Sales Tax recommended by Governor Landry. 
 
There was a motion by Atty Tony Clayton to approve the read resolutions and added commendation and Dr. Leon 
Tarver, II second the motion.   
 
Motion approved.  
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AGENDA ITEM 6: ACTION ITEM(s): 
 
There was a motion by Atty Domoine Rutledge and a second by Dana Bailey to approve action item 6A-6B globally. 
 
Motion passed.  
       

A. Request for Approval of Minutes of September 27, 2024, SUS Board of Supervisors Meeting. 
B. Request for Approval of Committee Reports and Recommendations  
C. Annual Evaluation of the President-Chancellor¹   
D. Consideration of Appeal for Revocation of Tenure – Dr. Elhag Shaban (SUBR) ¹  

 
Chairman Lawson provided information for executive session.  Motion by Atty Domoine Rutledge and seconded 
Dana Bailey to enter Executive session.   
 
Roll Call Vote Motion approved 
 
Chairman Lawson provided information for executive session.  Motion by Dr. Rani Whitfield and second by Atty 
Edwin Shorty to exit Executive session. 
 
Roll Call Vote Motion approved.  
 
AGENDA ITEM 7: INFORMATIONAL ITEM(s) 
 
 

A. SU System Branding and marketing (SUS)  
Item will be tabled to discuss in the November meeting.   
 

B. Legislative Update 
 

C. Presidential Report 
President Shields provided legislative update and president report.   

 
D. Chancellor’s Reports 

All Chancellors’ reports were provided in the packet.   
 
 
AGENDA ITEM 8: OTHER BUSINESS 
 
Chairman Lawson thanked everyone for their time and patience for today’s meeting. He wished everyone a Happy 
Homecoming.  
 
AGENDA ITEM 9: ADJOURNMENT 
 
A motion was made by Atty Clayton to adjourn the meeting.   
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POLICY TITLE 

Uniformed Personnel Actions Policy 

 

POLICY NUMBER 

7-008 

Responsible Unit:  

Office of Human Resources 

 

Responsible Official: 

Chief Human Resources Officer 

 

Policy Classification: 

Human Resources 

Effective Date: 

11/29/2024 

 

Last Reviewed Date: 

10/21/2022 

 

Origination Date:  

11/28/2008 

 

I. POLICY STATEMENT AND RATIONALE 

 

The Southern University System (“SUS”) has formulated the following policy to provide 

operational guidelines for the appropriate delegation of authority to approve various personnel 

actions by its Board of Supervisors (Board), System President, and Chancellors. 

 

The purpose of this policy is to create uniform personnel procedures for the SUS in accordance 

with the provisions of Article VII, Chapter II, and Chapter III of the Bylaws and Regulations. This 

Uniform Personnel Actions Policy delineates the specific and express delegations of authority by 

the Board to the System President and Chancellors to execute certain types of personnel actions. 

 

This delegation of authority may be amended or revoked at any time. 

 

II. POLICY SCOPE AND AUDIENCE 

 

This policy applies to all personnel actions of SUS. 

 

III. POLICY COMPLIANCE 

 

Failure to adhere to the policy may result in actions under the appropriate Handbook for faculty 

and staff.  

 

IV. POLICY DEFINITIONS 

 

Bylaws and Regulations: The Bylaws and Regulations of the Board of Supervisors of Southern 

University and Agricultural and Mechanical College. 
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Compensation: For purposes of this policy, “compensation” base salary The term does not include 

royalty, licensing, or other payments made pursuant to the SUS’s intellectual property policies. 

 

V. POLICY IMPLEMENTATION PROCEDURES 

 

Except as otherwise provided in the Bylaws and Regulations, all personnel actions shall be made 

in accordance with the following provisions: 

 

A. Personnel Actions Requiring Board Approval 

 

The following personnel actions shall require approval by the SUS Board of Supervisors: 

 

1. Any action which would result in an employee earning total annual compensation in the 

amount of One Hundred Thousand Dollars ($100,000) or more, from all sources. 

 

2. Appointment of and compensation for the President, System Vice Presidents, all 

chancellors or equivalents, and all positions of dean or equivalent and above, including 

amendments to or extensions of appointment agreements and increases or decreases in 

compensation. 

 

3. Head Coach and Athletic Director contracts and amendments, thereto, provided that the 

President shall have the authority to approve any non-substantial amendments. 

 

4. Leave without pay for one (1) year or more or special leave with any pay or benefits for 

thirty (30) days or more within any twelve (12) month period, except for any action which 

an employee is entitled to under the Family and Medical Leave Act of 1993, as amended.  

 

5. Conferring emeritus status on any person with less than ten (10) years of service to the 

university or with titles other than professor. 

 

B. Personnel Actions Requiring Presidential Approval 

 

The following personnel actions shall require approval by the President, which authority may not 

be further delegated. 

 

1. Any action which would result in an employee earning a total annual compensation of Sixty 

Thousand Dollars ($60,000.00) to Ninety-Nine Thousand, Nine Hundred Ninety-Nine and 

99/100 Dollars ($99,999.99) from all sources. 

 

2. Any action which would allow for a delay in review for tenure beyond the period of time 

established by SUS policy or in the employee’s appointment letter. 

 

3. General pay plans, including across-the-board pay raises which are granted to all or 

substantially all of the employees of a campus or institution. 

 

4. Any other personnel action which the President determines should be reviewed at the System 

level. Such determinations may be made individually or be established for the System as a 
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whole, for individual campuses or institutions, or for classes of employees either across the 

System or at specific campuses or institutions. 

 

5. All civil service positions.  

 

C. Personnel Actions Requiring Chancellor Approval 

 

The following personnel actions shall require approval by the Chancellors: 

 

1. Any action which would result in an employee earning total annual base compensation up to, 

but not more than, Sixty Thousand Dollars ($60,000) from all sources. 

 

2. Title changes. 

 

3. Hiring of adjunct faculty. 

 

4. Employment status changes from a nine (9) month to a twelve (12) month or twelve (12) month 

to a nine (9) month position. 

 

5.  Any action which an employee is entitled to under the Family and Medical Leave Act of 1993, 

as amended, or a medical leave. 

 

D. General Guidelines for All New Personnel Actions 

 

All salaries must conform and align with the position title and guidelines presented by the 

institution’s Director for Human Resources.  

 

All personnel actions must adhere to the Human Resources process and be preceded by a formal 

conditional offer letter. 

 

Unauthorized hires are prohibited.  Employees must complete the new hire process before 

commencing work.  

 

E. Personnel Actions which may be delegated by the President 

 

Authority to take all other personnel actions is hereby delegated by the Board to the President, who 

may further delegate such authority, as he/she deems to be in the best interests of the SUS, provided 

such actions are taken in accordance with the requirements for form and reporting set forth in 

Sections E and F of this policy. 

 

F. Form of Letters of Appointment and Similar Agreements 

 

All letters of appointment, contracts of employment, or other written employment agreements 

between the SUS and any of its employees containing any special provisions not provided for in 

written general policy, shall either (i) use only the language prescribed for such agreements by the 

President in a standardized template or form (which is encouraged); or (ii) be approved as to form 

and legal sufficiency by the General Counsel prior to being signed. 
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G. Reporting 

 

All personnel actions shall be reported to the President and the Board in a format prescribed by the 

President after consultation with the Board. 

 

H. Miscellaneous 

 

1. In the event of any conflict between the provisions of Chapter II and Chapter III and any other 

provisions of the Regulations of the Board of Supervisors, the provisions of Chapter II than 

Chapter III shall control. 

 

2. Nothing herein creates any rights, procedural or substantive, in employees, prospective 

employees, or other persons. 

 

VI. POLICY RELATED INFORMATION  

 

• Article VII, Chapter II, and Chapter III of the Bylaws and Regulations 

• Family and Medical Leave Act of 1993, as amended 
• Americans with Disabilities Act of 1990, as amended 

 

VII. POLICY HISTORY AND REVIEW CYCLE 

 

The Office of Human Resources will be charged with implementing this Policy. 

 

This Policy replaces the current Uniformed Personnel Policy with an origination date of 11/28/08 

and is subject to a five-year policy review cycle. 

 

VIII. POLICY URL 

 

The approved policy will be posted on the Southern University System website under Board 

Policies at www.sus.edu.  

  

IX. POLICY APPROVAL   

 

The effective date of this policy is determined by the approval date of the President-Chancellor of 

the Southern University and A&M College System and the Board of Supervisors of the Southern 

University and A&M College System. 

 

_______________________________________________           _________________________ 

Dennis J. Shields         Effective Date of Policy  

President-Chancellor, Southern University and A&M College System 

 

______________________________________________             ________________________ 

The Honorable Myron K. Lawson            Effective Date of Policy  

Chair - Southern University System Board of Supervisors   

http://www.sus.edu/
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POLICY TITLE 

Uniformed Personnel Actions Policy 

 

POLICY NUMBER 

7-008 

Responsible Unit:  

Office of Human Resources 

 

Responsible Official: 

Associate Vice PresidentChief  for Human Resources Officer 

 

Policy Classification: 

Human Resources 

Effective Date: 

1011/2129/20222024 

 

Last Reviewed Date: 

10/21/2022 

 

Origination Date:  

11/28/2008 

 

I. POLICY STATEMENT AND RATIONALE 

 

The Southern University System (“SUS”) has formulated the following policy to provide 

operational guidelines for the appropriate delegation of authority to approve various personnel 

actions by its Board of Supervisors (Board), System President, and Chancellors. 

 

The purpose of this policy is to create uniform personnel procedures for the SUS in accordance 

with the provisions of Article VII, Chapter II, and Chapter III of the Bylaws and Regulations. This 

Uniform Personnel Actions Policy delineates the specific and express delegations of authority by 

the Board to the System President and Chancellors to execute certain types of personnel actions. 

 

This delegation of authority may be amended or revoked at any time. 

 

II. POLICY SCOPE AND AUDIENCE 

 

This policy applies to all personnel actions of SUS faculty and staff.. 

 

III. POLICY COMPLIANCE 

 

Failure to adhere to the policy may result in actions under the appropriate Handbook for faculty 

and staff.  

 

IV. POLICY DEFINITIONS 
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Bylaws and Regulations: The Bylaws and Regulations of the Board of Supervisors of Southern 

University and Agricultural and Mechanical College. 

  

Compensation: For purposes of this policy, “compensation” includes all income covered on any 

check issued (or electronic transmittal) by the SUS for any compensation purposes as well as all 

income from other sources, including affiliated foundations, paid as compensation for work done 

on behalf of the SUS or pursuant to an employment agreement with the SUS.base salary The term 

does not include royalty, licensing, or other payments made pursuant to the SUS’s intellectual 

property policies. 

 

V. POLICY IMPLEMENTATION PROCEDURES 

 

Except as otherwise provided in the Bylaws and Regulations, all personnel actions shall be made 

in accordance with the following provisions: 

 

A. Personnel Actions Requiring Board Approval 

 

The following personnel actions shall require approval by the SUS Board of Supervisors: 

 

1. Any action, which would result in an employee earning total annual compensation in the 

amount of Sixty One Hundred Thousand Dollars ($60100,000) or more, from all sources., 

both public and authorized private. 

1.  

2. Appointment of and compensation for the President, System Vice Presidents, all 

chancellors or equivalents, and all positions of dean or equivalent and above, including 

amendments to or extensions of appointment agreements and increases or decreases in 

compensation. 

 

3. Educational leave and sabbatical leave in excess of three (3) months during any twelve (12) 

month period. 

 

4. Termination of tenured faculty. 

 

5.3.Head Coach and Athletic Director contracts and amendments, thereto, provided that the 

President shall have the authority to approve any non-substantial amendments. 

 

6.4.Leave without pay for one (1) year or more or special leave with any pay or benefits for 

thirty (30) days or more within any twelve (12) month period, except for any action which 

an employee is entitled to under the Family and Medical Leave Act of 1993, as amended, 

or a medical leave for thirty (30) days or more.  

 

7. Either appointment or making any change in status which would result in an employee 

gaining indeterminate tenure or “rolling tenure” (i.e., rolling term). 

 

8. Appointment to any designated chair or professorship. 

5.  

9.6.Conferring emeritus status on any person with less than ten (10) years of service to the 

university or with titles other than professor. 
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10. Awarding any honorary degree. 

 

B. Personnel Actions Requiring Presidential Approval 

 

The following personnel actions shall require approval by the President, which authority may not 

be further delegated. 

 

1. Any action which would result in an employee earning a total annual compensation from Fifty 

Thousand Dollars ($50,000.00) to of Sixty thousand Thousand Dollars ($60,000.00) to Ninety-

Nine Thousand, Nine Hundred Ninety-Nine and 99/100  Dollars ($99,999.99)  from all 

sources, both public and authorized private. 

 

2. The creation of any new position at the level of Vice President, Chancellor or equivalent and 

all positions of dean or equivalent, including directors and chairs earning $50,000 to 

$60,000.00. 

 

3.2.Any action which would allow for a delay in review for tenure beyond the period of time 

established by SUS policy or in the employee’s appointment letter. 

 

4. Conferring emeritus titles not required to be approved by the Board. 

 

5. Re-appointment of any person who is to receive during employment with the SUS any 

retirement benefits from any Louisiana public employee retirement system or plan. 

 

6.3.General pay plans, including across-the-board pay raises which are granted to all or 

substantially all of the employees of a campus or institution. 

 

4. Any other personnel action which the President determines should be reviewed at the System 

level. Such determinations may be made individually or be established for the System as a 

whole, for individual campuses or institutions, or for classes of employees either across the 

System or at specific campuses or institutions. 

 

7.5.All civil service positions.  

 

Hiring of all full-time faculty as required to fill faculty vacancies up the salary level of Seventy-

five thousand dollars ($75,000.00). 

C. Personnel Actions Requiring Chancellor Approval 

 

The following personnel actions shall require approval by the Chancellors: 

 

1. Any action which would result in an employee earning total annual base compensation up to, 

but not more than, Fifty Sixty Thousand Dollars ($5060,000) from all sources, both public and 

authorized private. 

 

2. Title changes. 
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3. Hiring of adjunct faculty. 

 

4. Employment status changes from a nine (9) month to a twelve (12) month or twelve (12) month 

to a nine (9) month position. 

 

5.  Any action which an employee is entitled to under the Family and Medical Leave Act of 1993, 

as amended, or a medical leave. 

 

D. General Guidelines for All New Personnel Actions 

 

All salaries must conform and align with the position title and guidelines presented by the 

institution’s Director for Human Resources.  

 

All personnel actions must adhere to the Human Resources process and be preceded by a formal 

conditional offer letter. 

 

Unauthorized hires are prohibited.  Employees must complete the new hire process before 

commencing work.  

 

D.E. Personnel Actions which may be delegated by the President 

 

Authority to take all other personnel actions is hereby delegated by the Board to the President, who 

may further delegate such authority, as he/she deems to be in the best interests of the SUS, provided 

such actions are taken in accordance with the requirements for form and reporting set forth in 

Sections E and F of this policy. 

 

E.F. Form of Letters of Appointment and Similar Agreements 

 

All letters of appointment, contracts of employment, or other written employment agreements 

between the SUS and any of its employees containing any special provisions not provided for in 

written general policy, shall either (i) use only the language prescribed for such agreements by the 

President in a standardized template or form (which is encouraged); or (ii) be approved as to form 

and legal sufficiency by the General Counsel prior to being signed. 

 

 

 

F.G. Reporting 

 

All personnel actions shall be reported to the President and the Board in a format prescribed by the 

President after consultation with the Board. 

 

G.H. Miscellaneous 

 

1. In the event of any conflict between the provisions of Chapter II and Chapter III and any other 

provisions of the Regulations of the Board of Supervisors, the provisions of Chapter II than 

Chapter III shall control. 
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2. Nothing herein creates any rights, procedural or substantive, in employees, prospective 

employees, or other persons. 

 

VI. POLICY RELATED INFORMATION  

 

• Article VII, Chapter II, and Chapter III of the Bylaws and Regulations 

• Family and Medical Leave Act of 1993, as amended 
• Americans with Disabilities Act of 1990, as amended 

 

VII. POLICY HISTORY AND REVIEW CYCLE 

 

The Office of Human Resources will be charged with implementing this Policy. 

 

This Policy replaces the current Uniformed Personnel Policy with an origination date of 11/28/08 

and is subject to a five-year policy review cycle. 

 

VIII. POLICY URL 

 

The approved policy will be posted on the Southern University System website under Board 

Policies at www.sus.edu.  

  

IX. POLICY APPROVAL   

 

The effective date of this policy is determined by the approval date of the President-Chancellor of 

the Southern University and A&M College System and the Board of Supervisors of the Southern 

University and A&M College System. 

 

_______________________________________________           _________________________ 

Dennis J. Shields         Effective Date of Policy  

President-Chancellor, Southern University and A&M College System 

 

______________________________________________             ________________________ 

The Honorable Edwin M. Shorty Jr. Myron K. Lawson            Effective Date 

of Policy  

Chair - Southern University System Board of Supervisors   

http://www.sus.edu/




 
 

Endowed Gift Agreement 

among 

Maple R. Gaines, Cedric L. Richmond, and Sidney L. Richmond, III 

Southern University and Agricultural and Mechanical College  

and 

Southern University System Foundation 

The following sets forth the agreement ("Agreement") among Maple R. Gaines,  
Cedric L. Richmond, and Sidney L. Richmond, III ("Donors"), the Southern 
University and Agricultural and Mechanical College System ("University") and 
the Southern University System Foundation ("Foundation") with regard to the: (I) 
Purpose/Duration/Award Criteria, (II) Schedule and Form of Contributions, (III) 
Recognition, (IV) Administration of a gift to the Foundation and (V) General 
Provisions all as set forth below. 

 
For good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, Donors, the Foundation, and University agree as follows: 

 
I. Purpose/ Duration/Award Criteria 

Upon execution of this Agreement, the Foundation agrees to use a gift from Donor 
in the aggregate amount of $525,000.00 (“Commitment Amount”) for the restricted 
purpose of establishing both the Maple Jackson Richmond and Sidney L. 
Richmond, Jr. Endowed Scholarship (“Endowment I”) and the Maple Jackson 
Richmond and Sidney L. Richmond, Jr. Endowed First Generation Scholarship 
(“Endowment II”) for selected students meeting Award Criteria defined herein 
(“Purpose”).  The University will endow multiple scholarship annually up to the 
amount of ten thousand dollars ($10,000) per year to students meeting said Award 
Criteria. 

a. Distributions from Endowment I will be used to support undergraduate 
students who meet the following criteria: (a) a minimum GPA of 2.5; (b) 
a preference for those who reside in or graduated from high school in 
Lake Providence, LA; (c) if no student from Lake Providence a 
preference for those who reside in or graduate from a high school in 
East Carrol Parrish, Louisiana; (d) If no student from East Carrol Parrish a 
preference for those who reside in or graduate from a high school from 



 

Orleans Parish; (e)  must be a Louisiana Resident; (f) must sign 
Scholarship Acceptance Letter agreeing to all terms of the award; and 
(g) must have a demonstrated financial need as determined by the 
Foundation. 

b. Distributions from Endowment II will be used to support undergraduate 
students who meet the following criteria: (a) all of the requirements of 
Endowment I; (b) must qualify as a first-generation college student; and 
must be Pell Grant Eligible. 

The selection of award recipients and the distribution of the awards thereto shall be 
in accordance with University guidelines and with due consideration of the intent and 
purposes of Donor (to the extent same are consistent with such guidelines). 

The University agrees to apply for matching funds from the Louisiana Board of 
Regents First Generation Endowed Undergraduate Scholarship in the amount of 
$25,000 (as allowed under the guidelines that each $100,000 non-state donation may 
be matched at $20,000 each / for four-year Institutions) to fully endow Endowment II 
total of $150,000.  The University will abide by the Board of Regents Endowed 
Scholarship State of Investment Policy and Objectives. 

The Donors intend that the Endowments, including all realized and unrealized capital 
appreciation generated by the Endowments funds, will be used to fund annual 
distributions to support the Purpose of this Endowments, as stated in this section. 
However, the parties agree if the Purpose of this Endowments becomes unlawful, 
impracticable, impossible to achieve or wasteful, the Board of Trustees of the 
Foundation, after consultation with and approval of Donor, will direct the use of the 
Endowments in a manner as close as possible to the original intent of Donor 
provided that the name of the Endowments as provided herein will be retained and 
will always bear the name indicated by Donor. Further, the parties understand and 
agree that the Foundation shall control, administer, and ensure the funds are used for 
the restricted Purpose as stated in this section; and the University shall control, 
administer, and ensure any funds received from the Foundation are used according 
to the restricted Purpose as stated in this section. 

 
II. Schedule/Form of Contributions 

 
The Foundation is a 501(c)(3) organization under the Internal Revenue Service 
guidelines and is charged with soliciting, receiving, investing, and disbursing 
private gifts which benefit the University. Customary fees associated with the 
acceptance and management of gifts benefiting the University will be 
assessed. Exhibit A to this Agreement provides a summary of fees and the 
endowed fund spending policy. 

 



 

III. Recognition 

In appreciation of this gift, Donor will be recognized in accordance with 

the standard recognition procedures of the University and the applicable 
College as agreed to by Donor, wherein all recipients of the Endowment shall 
be named and recognized as “Maple Jackson Richmond and Sidney L. 
Richmond, Jr.  Scholars”. 

IV. Administration 

The Endowments Funds will be invested in accordance with the investment policies 
of the Foundation and will establish accounts and make distributions according to 
Foundation policy in support of the purpose designated in Section I. Any property 
comprising this gift may, for investment purposes, be merged with any of the general 
investments assets of the Foundation provided however that the Endowment fund 
shall be separately accounted for in the Foundation’s books and records. 

V. General Provisions 

The Foundation and the University hereby covenant and warrant that each is a duly 
authorized and existing entity and that each and every person executing this 
Agreement on behalf of the Foundation and University has full right and authority to 
execute this Agreement on behalf of such entity. 

This Agreement shall bind and inure to the benefit of the parties hereto and their 
respective successors and assigns and in the event of a breach of this Agreement by 
the Foundation and/or University, Donor may proceed to specifically enforce this 
Agreement. 

This agreement is governed by the law of the State of Louisiana and may not be 
amended, modified, or altered unless done in writing executed by Donor, 
Foundation, and University 

Signature Page to Follow 

  



 

_________________________________________________________ Date: ______________ 

Maple R. Gaines, DONOR 

 

_________________________________________________________ Date: ______________ 

Cedric L. Richmond, DONOR 

 

_________________________________________________________ Date: ______________ 

Sidney L. Richmond, III DONOR 

 

_________________________________________________________ Date: ______________ 

ALFRED HARRELL, CHIEF EXECUTIVE OFFICER, SOUTHERN UNIVERSITY SYSTEM 
FOUNDATION 

 

_________________________________________________________ Date: ______________ 

DENNIS SHIELDS, PRESIDENT, SOUTHERN UNIVERSITY SYSTEM 

 





















































































































































































Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025 
As of October 31, 2024      

Executive Summary 

Attached is a summary of the Southern University System fiscal year 2024-2025 general 

operating budget financial activities for the month ending June 30, 2025. The Southern 

University System is reporting a $4,481,581 decrease in self-generated revenue as compared 

to the approved budget. The expenditures for the campuses have been adjusted to offset the 

shortfall for the fiscal year.  

Southern University Board and System Administration 

The System Office is funded from state appropriations and there is no projected shortfall in 
revenues.  

Southern University Baton Rouge Campus 

The Baton Rouge Campus has a $133,877 projected increase in self-generated revenue as 

compared to the approved budget. The Baton Rouge Campus has increased scholarships to 

balance the operating budget for the fiscal year.  

Southern University Law Center 

The Law Center has a $1,913,776 projected shortfall in self-generated revenue as compared 

to the approved budget. The Law Center has reduced operating expenditures to balance the 

operating budget for the fiscal year.  

Southern University News Orleans Campus 

The New Orleans Campus has a $2,526,125 projected shortfall in self-generated revenue as 

compared to the approved budget. The New Orleans Campus has reduced salaries, related 

benefits, operating expenses, other charges, and equipment to balance the operating budget 

for the fiscal year.  

Southern University Shreveport Campus 

The Shreveport Campus has a $175,557 projected shortfall in self-generated revenue 

as compared to the approved budget. The Shreveport Campus has reduced salaries, and 

related benefits to balance their operating budget for the fiscal year.  

Southern University Agricultural Research and Extension Center 

The Agricultural Research and Extension Center is funded from state appropriations and 
federal funds and there is no projected shortfall in revenues.  

Summary 

Based on the information above the campuses have made the appropriate adjustments to 

maintain a balanced budget as of October 31, 2024. Revenues and expenditures will be 

monitored to ensure a balanced operating budget for the fiscal year 2024-2025.  



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 68,472,475$    25,677,180$    42,795,295$    68,472,475$    -$     37.5%

Statutory Dedicated 12,454,156           632,291 11,821,865           12,454,156           - 5.1%

Federal 13,654,209           1,446,821             12,207,388           13,654,209           - 10.6%

Self Generated

  Tuition - Fall 2024 35,857,606           34,834,391           - 34,834,391           (1,023,215) 97.1%

  Tuition - Spring 2025 31,861,880           - 31,061,496           31,061,496           (800,384) 0.0%

  Tuition - Summer 6,311,451             2,925,693             3,657,178             6,582,871 271,420 46.4%

  Out-of-State Fees 18,927,819           10,567,073           8,720,174             19,287,247           359,428 55.8%

  Other 22,872,344           5,270,677             14,312,837           19,583,513           (3,288,831) 23.0%

Interagency Transfer 4,476,791             1,062,548             3,414,243             4,476,791 - 23.7%

Total Revenues 214,888,731$   82,416,674$    127,990,476$   210,407,150$   (4,481,581)$     38.4%

Expenditures 

  Salaries 93,722,793$    30,326,364$    63,034,367$    93,360,731$    (362,062)$     32.4%

  Other Compensation 345,877 83,030 262,847 345,877 - 24.0%

  Related Benefits 37,687,112           11,227,944           26,169,453           37,397,397           (289,715) 29.8%

Total Personal Services 131,755,782$   41,637,338$    89,466,667$    131,104,005$   (651,777)$     31.6%

  Travel 1,502,109             125,800 1,376,309             1,502,109 - 8.4%

  Operating Services 21,284,452           5,280,474             13,808,977           19,089,452           (2,195,000) 24.8%

  Supplies 2,492,527             676,276 1,779,509             2,455,785 (36,742) 27.1%

Total Operating Expenses 25,279,088$    6,082,551$     16,964,795$    23,047,345$    (2,231,743)$     24.1%

  Professional Services 2,624,196             577,528 2,287,820             2,865,348 241,152 22.0%

  Other Charges 17,419,932           1,249,221             14,076,282           15,325,503           (2,094,429) 7.2%

  Debt Services

  Interagency Transfers 10,067,114           395,678 9,307,389             9,703,067 (364,047) 3.9%

Total Other Charges 30,111,242$    2,222,426$     25,671,492$    27,893,918$    (2,217,324)$     7.4%

  General Acquisitions 2,201,741             156,628 2,045,113             2,201,741 - 7.1%

  Library Acquisitions 487,649 140,920 306,729 447,649 (40,000) 28.9%

  Major Repairs 11,362,000           123,048 11,238,953           11,362,000           - 1.1%

Total Acquisitions/Major Repairs 14,051,390$    420,596$     13,590,794$    14,011,390$    (40,000)$    3.0%

  Scholarships 13,691,229           9,717,422             4,633,069             14,350,491           659,262 71.0%

Total Expenditures 214,888,731$   60,080,332$    150,326,817$   210,407,150$   (4,481,581)$     28.0%

Southern University System

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of October 31, 2024 

Page 1



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,163,212$     1,561,204$     2,602,008$     4,163,212$     -$     37.5%

Statutory Dedicated - - - 

Federal - 

Self Generated

  Tuition - Fall 2024

  Tuition - Spring 2025

  Tuition - Summer

  Out-of-State Fees

  Other

Interagency Transfer

Total Revenues 4,163,212$     1,561,204$     2,602,008$     4,163,212$     -$     37.5%

Expenditures 

  Salaries 1,866,962$     571,904$    1,295,058$     1,866,962$     -$     30.6%

  Other Compensation 64,500 17,332 47,168 64,500 - 26.9%

  Related Benefits 672,749 172,623 500,126 672,749 - 25.7%

Total Personal Services 2,604,211$     761,859$     1,842,352$     2,604,211$     -$     29.3%

  Travel 260,000 11,717 248,283 260,000 - 4.5%

  Operating Services 281,000 13,566 267,434 281,000 - 4.8%

  Supplies 111,000 17,141 93,859 111,000 - 15.4%

Total Operating Expenses 652,000$     42,424$     609,576$     652,000$     -$     6.5%

  Professional Services 97,000 - 97,000 97,000 - 0.0%

  Other Charges 711,876 - 711,876 711,876 - 0.0%

  Debt Services - - - 

  Interagency Transfers 35,625 - 35,625 35,625 - 0.0%

Total Other Charges 844,501$     -$    844,501$     844,501$     -$     0.0%

  General Acquisitions 62,500 6,653 55,847 62,500 - 10.6%

  Library Acquisitions - - 

  Major Repairs - - 

Total Acquisitions/Major Repairs 62,500$     6,653$    55,847$     62,500$     -$     10.6%

  Scholarships - - 

Total Expenditures 4,163,212$     810,936$     3,352,276$     4,163,212$     -$     19.5%

Southern University Board and System Administration

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of October 31, 2024 
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 28,649,563$    10,743,587$    17,905,976$    28,649,563$    -$     37.5%

Statutory Dedicated 6,507,266             220,397 6,286,869             6,507,266 - 3.4%

Federal - - - - - 

Self Generated

  Tuition - Fall 2024 23,284,500           23,418,377           - 23,418,377           133,877 100.6%

  Tuition - Spring 2025 20,396,500           - 20,396,500           20,396,500           - 0.0%

  Tuition - Summer 4,321,800             2,488,360             1,833,440             4,321,800 - 57.6%

  Out-of-State Fees 13,041,066           7,553,910             5,487,156             13,041,066           - 57.9%

  Other 11,500,000           2,317,228             9,182,772             11,500,000           - 20.1%

Interagency Transfer 4,476,791             1,062,548             3,414,243             4,476,791 - 23.7%

Total Revenues 112,177,486$   47,804,406$    64,506,957$    112,311,363$   133,877$     42.6%

Expenditures 

  Salaries 50,052,036$    16,514,594$    33,537,442$    50,052,036$    -$     33.0%

  Other Compensation 201,377 49,031 152,346 201,377 - 24.3%

  Related Benefits 20,447,807           6,635,810             13,811,997           20,447,807           - 32.5%

Total Personal Services 70,701,220$    23,199,434$    47,501,786$    70,701,220$    -$     32.8%

  Travel 325,870 56,703 269,167 325,870 - 17.4%

  Operating Services 10,864,049           3,748,323             7,115,726             10,864,049           - 34.5%

  Supplies 909,411 270,181 639,230 909,411 - 29.7%

Total Operating Expenses 12,099,330$    4,075,207$     8,024,123$     12,099,330$    -$     33.7%

  Professional Services 1,101,480             206,720 894,760 1,101,480 - 18.8%

  Other Charges 8,718,829             953,539 7,765,290             8,718,829 - 10.9%

  Debt Services - 

  Interagency Transfers 6,953,717             - 6,953,717             6,953,717 - 0.0%

Total Other Charges 16,774,026$    1,160,259$     15,613,767$    16,774,026$    -$     6.9%

  General Acquisitions 62,032 - 62,032 62,032 - 0.0%

  Library Acquisitions 137,649 17,109 120,540 137,649 - 

  Major Repairs 62,000 - 62,000 62,000 - 0.0%

Total Acquisitions/Major Repairs 261,681$     17,109$     244,572$     261,681$     -$     6.5%

  Scholarships 12,341,229           9,135,271             3,339,835             12,475,106           133,877$     74.0%

Total Expenditures 112,177,486$   37,587,280$    74,724,083$    112,311,363$   133,877$     33.5%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,762,093$     3,285,786$     5,476,307$     8,762,093$     -$     37.5%

Statutory Dedicated 196,051 22,501 173,550 196,051 - 11.5%

Federal - - - - - 

Self Generated

  Tuition - Fall 2024 5,376,930             4,425,834             - 4,425,834 (951,096) 82.3%

  Tuition - Spring 2025 5,035,879             - 4,315,910             4,315,910 (719,969) 0.0%

  Tuition - Summer 767,123 - 887,777 887,777 120,654 0.0%

  Out-of-State Fees 4,913,227             2,400,000             2,716,834             5,116,834 203,607 48.8%

  Other 4,324,708             1,736,575             2,021,161             3,757,736 (566,972) 40.2%

Interagency Transfer - - - - 

Total Revenues 29,376,011$    11,870,696$    15,591,539$    27,462,235$    (1,913,776)$     40.4%

Expenditures 

  Salaries 13,847,907$    4,375,068$     9,472,839$     13,847,907$    -$     31.6%

  Other Compensation - - - - - 

  Related Benefits 5,190,893             1,297,412             3,893,481             5,190,893 - 25.0%

Total Personal Services 19,038,800$    5,672,479$     13,366,321$    19,038,800$    -$    29.8%

  Travel 605,000 26,056 578,944 605,000 - 4.3%

  Operating Services 3,557,235             373,407 1,270,052             1,643,459 (1,913,776)           10.5%

  Supplies 325,000 89,526 235,474 325,000 - 27.5%

Total Operating Expenses 4,487,235$     488,988$     2,084,471$     2,573,459$     (1,913,776)$     10.9%

  Professional Services 750,000 111,353 638,647 750,000 - 14.8%

  Other Charges 2,401,585             - 2,401,585             2,401,585 - 0.0%

  Debt Services - - - - 

  Interagency Transfers 375,554 - 375,554 375,554 - 0.0%

Total Other Charges 3,527,139$     111,353$     3,415,786$     3,527,139$     -$    3.2%

  General Acquisitions 722,837 - 722,837 722,837 - 

  Library Acquisitions 300,000 123,811 176,189 300,000 - 41.3%

  Major Repairs 300,000 - 300,000 300,000 - 

Total Acquisitions/Major Repairs 1,322,837$     123,811$     1,199,026$     1,322,837$     -$    9.4%

  Scholarships 1,000,000             91,766 908,234 1,000,000 - 9.2%

Total Expenditures 29,376,011$    6,488,397$     20,973,838$    27,462,235$    (1,913,776)$     22.1%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,170,946$     3,064,105$     5,106,841$     8,170,946$     -$     37.5%

Statutory Dedicated 3,563,311             61,073 3,502,238             3,563,311 - 1.7%

Federal - - - - - 

Self Generated

  Tuition - Fall 2024 3,637,296             3,526,443             - 3,526,443 (110,854) 97.0%

  Tuition - Spring 2025 3,421,518             - 3,421,518             3,421,518 - 0.0%

  Tuition - Summer 685,157 164,470 671,453 835,923 150,766 24.0%

  Out-of-State Fees 688,151 441,563 402,409 843,972 155,821 64.2%

  Other 5,153,295             1,117,840             1,313,596             2,431,436 (2,721,859)           21.7%

Interagency Transfer

Total Revenues 25,319,674$    8,375,494$     14,418,055$    22,793,549$    (2,526,125)$     33.1%

Expenditures 

  Salaries 11,545,993$    3,906,238$     7,569,135$     11,475,373$    (70,620)$     33.8%

  Other Compensation - - - - - 

  Related Benefits 4,650,087             1,207,507             3,348,873             4,556,380 (93,707) 26.0%

Total Personal Services 16,196,080$    5,113,745$     10,918,008$    16,031,753$    (164,327)$     31.6%

  Travel 20,000 2,946 17,054 20,000 - 14.7%

  Operating Services 3,519,190             639,051 2,598,915             3,237,966 (281,224) 18.2%

  Supplies 84,000 7,258 40,000 47,258 (36,742) 8.6%

Total Operating Expenses 3,623,190$     649,254$     2,655,969$     3,305,223$     (317,967)$     17.9%

  Professional Services 39,916 31,734 8,182 39,916 - 

  Other Charges 3,580,673             282,362 1,203,882             1,486,244 (2,094,429)           7.9%

  Debt Services - - - 

  Interagency Transfers 1,579,815             395,678 820,090 1,215,768 (364,047) 25.0%

Total Other Charges 5,200,404$     709,773$     2,032,155$     2,741,928$     (2,458,476)$     13.6%

  General Acquisitions - - - - - 0.0%

  Library Acquisitions 50,000 - 10,000 10,000 (40,000) 0.0%

  Major Repairs - - - - - 

Total Acquisitions/Major Repairs 50,000$     -$    10,000$     10,000$     (40,000)$     0.0%

  Scholarships 250,000 404,644 300,000 704,644 454,644 161.9%

Total Expenditures 25,319,674$    6,877,417$     15,916,132$    22,793,549$    (2,526,125)$     27.2%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,993,605$     2,622,602$     4,371,003$     6,993,605$     -$     37.5%

Statutory Dedicated 383,716 222,501 161,215 383,716 - 58.0%

Federal - - 

Self Generated

  Tuition - Fall 2024 3,558,880             3,463,738             - 3,463,738 (95,142) 97.3%

  Tuition - Spring 2025 3,007,983             - 2,927,568             2,927,568 (80,415) 0.0%

  Tuition - Summer 537,371 272,863 264,508 537,371 - 50.8%

  Out-of-State Fees 285,375 171,600 113,775 285,375 - 60.1%

  Other 1,894,341             99,034 1,795,307             1,894,341 - 5.2%

Interagency Transfer

Total Revenues 16,661,271$    6,852,338$     9,633,376$     16,485,714$    (175,557)$     41.1%

Expenditures 

  Salaries 9,092,257$     2,668,907$     6,131,908$     8,800,815$     (291,442)$     29.4%

  Other Compensation - - - - - 0.0%

  Related Benefits 3,994,945             990,914 2,808,023             3,798,937 (196,008) 24.8%

Total Personal Services 13,087,202$    3,659,821$     8,939,931$     12,599,752$    (487,450)$     28.0%

  Travel 43,000 3,881 39,119 43,000 - 9.0%

  Operating Services 2,113,863             406,545 1,707,318             2,113,863 - 19.2%

  Supplies 179,500 94,094 85,406 179,500 - 52.4%

Total Operating Expenses 2,336,363$     504,520$     1,831,843$     2,336,363$     -$    21.6%

  Professional Services - 77,192 163,960 241,152 241,152 

  Other Charges 225,000 2,564 222,436 225,000 - 1.1%

  Debt Services - - 

  Interagency Transfers 912,706 - 912,706 912,706 - 0.0%

Total Other Charges 1,137,706$     79,756$     1,299,102$     1,378,858$     241,152$     7.0%

  General Acquisitions - - - - - 0.0%

  Library Acquisitions - - - - - 0.0%

  Major Repairs - - - - - 0.0%

Total Acquisitions/Major Repairs -$    -$    -$    -$    -$    0.0%

  Scholarships 100,000 85,741 85,000 170,741 70,741 85.7%

Total Expenditures 16,661,271$    4,329,838$     12,155,876$    16,485,714$    (175,557)$     26.0%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 11,733,056$    4,399,896$     7,333,160$     11,733,056$    -$     37.5%

Statutory Dedicated 1,803,812             105,820 1,697,992             1,803,812 - 5.9%

Federal 13,654,209           1,446,821             12,207,388           13,654,209           - 10.6%

Self Generated

  Tuition - Fall 2024 - - - 

  Tuition - Spring 2025 - - - 

  Tuition - Summer - - - 

  Out-of-State Fees - - - 

  Other - - - 

Interagency Transfer - - - 

Total Revenues 27,191,077$    5,952,536$     21,238,541$    27,191,077$    -$    21.9%

Expenditures 

  Salaries 7,317,638$     2,289,653$     5,027,985$     7,317,638$     -$     31.3%

  Other Compensation 80,000 16,667 63,333 80,000 - 20.8%

  Related Benefits 2,730,631             923,679 1,806,952             2,730,631 - 33.8%

Total Personal Services 10,128,269$    3,230,000$     6,898,269$     10,128,269$    -$    31.9%

  Travel 248,239 24,498 223,741 248,239 - 9.9%

  Operating Services 949,115 99,582 849,533 949,115 - 10.5%

  Supplies 883,616 198,077 685,539 883,616 - 22.4%

Total Operating Expenses 2,080,970$     322,157$     1,758,813$     2,080,970$     -$    15.5%

  Professional Services 635,800 150,529 485,271 635,800 - 23.7%

  Other Charges 1,781,969             10,756 1,771,213             1,781,969 - 0.6%

  Debt Services - - - 

  Interagency Transfers 209,697 - 209,697 209,697 - 0.0%

Total Other Charges 2,627,466$     161,285$     2,466,181$     2,627,466$     -$    6.1%

  General Acquisitions 1,354,372             149,975 1,204,397             1,354,372 - 11.1%

  Library Acquisitions - - - - 

  Major Repairs 11,000,000           123,048 10,876,953           11,000,000           - 1.1%

Total Acquisitions/Major Repairs 12,354,372$    273,023$     12,081,349$    12,354,372$    -$    2.2%

  Scholarships - - - - - 

Total Expenditures 27,191,077$    3,986,464$     23,204,613$    27,191,077$    -$    14.7%
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