
Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 
 

Board Development Session 
Friday, February 27, 2026 

9:00 A.M. 
 

   
A. Call to Order 
 
 
B. Introduction of Presenters 

Ms. Maple Gaines, Chair of Technology Committee 
Dr. Luria Young, SUBR Vice Chancellor for Academic Affairs 

    
Artificial Intelligence in the Southern University System: Shared Governance, 
Workforce Alignment, and Strategic Positioning  

Dr. Tammy Hall, Director of Policy & Accreditation Compliance 
Division of Academic Affairs 
 
Mr. Carl Grant, Interim Associate Vice President - IT/Director of Information and 
Technology 
Division of Information Technology  
 

C.  Closing Remarks 
   
  

D.  Adjournment  
 
 
 
 

 
 


