
Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
 

SPECIAL RECOGNITION COMMITTEE 
Board of Supervisors Meeting Room 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 
February 21, 2025 

AGENDA 
 
 

1. Call to Order 
 

2. Invocation and Pledge of Allegiance 
 

3. Special Presentation(s) 
 

A. Human Jukebox Superbowl Recognition 

B. Top Jags Recruitment Book 

4. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Members 

Atty Tony Clayton – Chairman, Mr. Reggie Abraham, Ms. Maple Gaines, Mr. Donald Ray 
Henry, Mr. Myron K. Lawson, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith, 

Rev. Dr. Samuel Tolbert, and Dr. Rani Whitfield 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

FACILITIES AND PROPERTY COMMITTEE 
(Following Special Recognition Committee) 

February 21, 2025 
 

AGENDA 
 

1. Call to Order 
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Informational Item(s) 
 

A. Facilities Update (SUS) 
 

6. Other Business 
 

7. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Members 
Rev. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, 

Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty, 
Mrs. Ann Smith, Dr. Rani Whitfield, and Atty. Tony Clayton – Ex Officio 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
FINANCE COMMITTEE 

(Following Facilities and Property Committee) 
February 21, 2025 

AGENDA 

 
1. Call to Order 

 
2. Roll Call 

 
3. Adoption of the Agenda 

 
4. Public Comments 

 
5. Informational Item(s) 

A. Interim Financial Report 
 

6. Other Business 

7. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Members 

Mr. Myron K. Lawson – Chair, Mrs. Ann Smith – Vice Chair, Mr. Reggie Abraham, 
Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill, 

Atty. Domoine Rutledge, and Atty. Tony Clayton– Ex Officio 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

LEGAL AFFAIRS COMMITTEE 
(Following Finance Committee) 

February 21, 2025 

AGENDA 

 
1. Call to Order 

2. Roll Call 

3. Adoption of the Agenda 

4. Public Comments 

5. Action Item(s) 

A. Request for Approval for the acquisition of a customized Aconity-MIDI Laser Powder 
Bed Fusion system (3D Printer) with multi-material capabilities by SUBR. This contract 
totals $1,008,559.00 which warrants board approval. (SUBR) 

 
B. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Members 

Atty. Quincy Cawthorne – Chair Atty. Domoine Rutledge – Vice Chair, Miss Dana Bailey, 
Ms. Maple L. Gaines, Atty. Edwin Shorty, Mr. Henry Whitehorn, and 

Atty Tony Clayton – Ex Officio 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
PERSONNEL AFFAIRS COMMITTEE 

(Following Legal Affairs Committee) 
February 21, 2025 

AGENDA 
 
 

1. Call to Order 
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comment 
 

5. Action Item(s) 
 

A. Request for Approval of Personnel Action on Positions Equal to or Greater than 
$100,000.00 (SUAREC) 

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

1. Dr. Clyde 
Bagley 

Vice Chancellor of 
Research 

Promotion/Full 
Professor with 
Tenure 

Search 184,760 $175,000 Federal 

 
 

B. Request Approval of Personnel Action on Positions Equal to or Greater than 
$100,000.00 (SUS) 

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

2. Dawn 
Harris 

Chief Human 
Resources Officer 

Promotion Search $130,000 $135,000 State 

6. Other Business 
 

7. Adjournment 
 
 

 
Members 

Atty. Edwin Shorty– Chair Ms. Maple Gaines – Vice Chair, Mr. Reggie Abraham, Ms. Zazell 
V. Dudley, Mr. Chris Masengill, Atty. Domoine Rutledge, Mrs. Ann Smith, Mr. Henry 

Whitehorn, and Atty Tony Clayton – Ex Officio 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 

(Following Personnel Affairs Committee) 
February 21, 2025 

 
AGENDA 

 
1. Call to Order 

2. Roll Call 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Resolutions 
 

6. Action Item(s) 
A. Request for Approval of Minutes of January 17, 2025, SUS Board of Supervisors 

Meeting 
 

B. Request for Approval of Committee Reports and Recommendations 
 

C. Request for Approval of REIMAGINE SUSLA 5-Year Strategic Plan 
 

D. Request Approval for President Shields, Chief Administrative Officer, to provide the 
name of the consultant by the March board meeting that will provide a 
comprehensive review of our current system of operations, and to identify 
opportunities to optimize operational efficiency and effectiveness on all five 
campuses of the Southern University System. 

 
E. Consideration of the Recommendation for Southern University Law 

Center Chancellor EXECUTIVE SESSION* 
 

7. Informational Item(s) 
A. Presidential Report 

 
B. Legislative Priorities 

 
C. Chancellor Reports 

 
D. SU Alumni Executive Director Report 

 
E. SU Branding and Marketing Discussion  

8. Other Business 
 

9. Adjournment 
 

*Pursuant to Louisiana Revised Statute 42:17, executive session may be required. 


	SPECIAL RECOGNITION COMMITTEE
	AGENDA
	FACILITIES AND PROPERTY COMMITTEE
	AGENDA
	FINANCE COMMITTEE

	LEGAL AFFAIRS COMMITTEE
	PERSONNEL AFFAIRS COMMITTEE
	AGENDA
	SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
	AGENDA


