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SPECIAL RECOGNITION COMMITTEE
Board of Supervisors Meeting Room
Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA
February 21, 2025

AGENDA

Call to Order
Invocation and Pledge of Allegiance
Special Presentation(s)

A. Human Jukebox Superbowl Recognition

B. Top Jags Recruitment Book

Adjournment

Members
Atty Tony Clayton — Chairman, Mr. Reggie Abraham, Ms. Maple Gaines, Mr. Donald Ray
Henry, Mr. Myron K. Lawson, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith,
Rev. Dr. Samuel Tolbert, and Dr. Rani Whitfield
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FACILITIES AND PROPERTY COMMITTEE
(Following Special Recognition Committee)
February 21, 2025
AGENDA
Call to Order
Roll Call
. Adoption of the Agenda
Public Comments

. Informational Item(s)

A. Facilities Update (SUS)

Other Business

. Adjournment

Members
Rev. Donald Ray Henry — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley,
Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty,
Mrs. Ann Smith, Dr. Rani Whitfield, and Atty. Tony Clayton — Ex Officio









FINANCE COMMITTEE
(Following Facilities and Property Committee)
February 21, 2025

AGENDA

. Call to Order

Roll Call
. Adoption of the Agenda
Public Comments

Informational Item(s)
A. Interim Financial Report

. Other Business

. Adjournment

Members
Mr. Myron K. Lawson — Chair, Mrs. Ann Smith — Vice Chair, Mr. Reggie Abraham,
Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill,
Atty. Domoine Rutledge, and Atty. Tony Clayton— Ex Officio



Southern University System
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2025
As of January 31, 2025
Executive Summary

Attached is a summary of the Southern University System fiscal year 2024-2025 general operating
budget financial activities for the month ending June 30, 2025. The Southern University System is
reporting a $14,533,106 decrease in self-generated revenue as compared to the approved budget.
The expenditures for the campuses have been adjusted to offset the shortfall for the fiscal year.

Southern University Board and System Administration
The System Office is funded by state appropriations and there is no projected shortfall in revenues.

Southern University Baton Rouge Campus

The Baton Rouge Campus has a $404,349 projected increase in self-generated revenue as compared
to the approved budget. The Baton Rouge Campus has increased scholarships to balance the
operating budget for the fiscal year.

Southern University Law Center

The Law Center has a $2,123,185 projected shortfall in self-generated revenue as compared to the
approved budget. The Law Center has reduced operating expenditures to balance the operating
budget for the fiscal year. The Law Center has submitted to the Board of Regents a request to reduce
self-generated revenue authority to align the budget with current enrollment and fees.

Southern University News Orleans Campus

The New Orleans Campus has a $2,757,098 projected shortfall in self-generated revenue as
compared to the approved budget. The New Orleans Campus has reduced salaries, related benefits,
operating expenses, supplies, other charges, and equipment to balance the operating budget for the
fiscal year. The New Orleans Campus has submitted to the Board of Regents a request to reduce self-
generated revenue authority to align the budget with the current enrollment and fees.

Southern University Shreveport Campus

The Shreveport Campus has a $57,172 projected shortfall in self-generated revenue as compared to
the approved budget. The Shreveport Campus has reduced salaries, and related benefits to balance
their operating budget for the fiscal year.

Southern University Agricultural Research and Extension Center

The Agricultural Research and Extension Center has a $10 million projected shortfall in federal
funds as compared to the approved budget. The Agricultural Research and Extension Center has
reduced major repairs to balance their operating budget for the fiscal year. The $10 Million in
federal funds was not a monetary allocation. Southern University has inquired as to the purpose of
the unfunded appropriation and has not received an answer. The Agricultural Research Center has
been requesting $10 million in annual recurring base state funding, which now stands at $7.5
million.

Summary

Based on the information above, the campuses have made the appropriate adjustments to maintain
a balanced budget as of January 31, 2025. Revenues and expenditures will be monitored to ensure a
balanced operating budget for the fiscal year 2024-2025.



For Fiscal Year Ending June 30, 2025

Southern University System
General Operating Budget Interim Financial Statement

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct $ 68,472,475 | $ 47,074,829 21,397,646 68,472,475 68.8%
Statutory Dedicated 12,454,156 9,560,728 2,893,428 12,454,156 - 76.8%
Federal 13,654,209 2,171,072 1,483,137 3,654,209 (10,000,000) 15.9%
Self Generated
Tuition - Fall 2024 35,857,606 35,117,154 - 35,117,154 (740,452) 97.9%
Tuition - Spring 2025 31,861,880 30,871,246 26,530 30,897,776 (964,105) 96.9%
Tuition - Summer 6,311,451 2,965,870 2,136,102 5,101,972 (1,209,479) 47.0%
Out-of-State Fees 18,927,819 19,801,622 811,842 20,613,464 1,685,645 104.6%
Other 22,872,344 12,045,217 7,522,412 19,567,629 (3,304,715) 52.7%
Interagency Transfer 4,476,791 2,577,120 1,899,671 4,476,791 - 57.6%
Total Revenues $ 214,888,731 | $ 162,184,857 38,170,768 200,355,626 (14,533,106) 75.5%
Expenditures
Salaries $ 93,722,793 | $ 54,835,606 37,788,133 92,623,739 (1,099,054) 58.5%
Other Compensation 345,877 170,543 145,334 315,877 (30,000) 49.3%
Related Benefits 37,687,112 20,568,818 16,329,914 36,898,732 (788,380) 54.6%
Total Personal Services $ 131,755,782 | $§ 75,574,966 54,263,382 129,838,348 (1,917,434) 57.4%
Travel 1,502,109 550,631 932,884 1,483,515 (18,594) 36.7%
Operating Services 21,284,452 10,537,387 7,255,468 17,792,855 (3,491,597) 49.5%
Supplies 2,492,527 1,304,767 969,180 2,273,947 (218,580) 52.3%
Total Operating Expenses $ 25,279,088 | $§ 12,392,785 9,157,532 21,550,317 (3,728,771) 49.0%
Professional Services 2,624,196 1,280,374 1,520,565 2,800,939 176,743 48.8%
Other Charges 17,419,932 2,118,193 13,580,509 15,698,702 (1,721,230) 12.2%
Debt Services
Interagency Transfers 10,067,114 4,394,589 5,322,741 9,717,330 (349,784) 43.7%
Total Other Charges $ 30,111,242 | $ 7,793,157 20,423,814 28,216,971 (1,894,271) 25.9%
General Acquisitions 2,201,741 79,137 2,122,604 2,201,741 - 3.6%
Library Acquisitions 487,649 279,421 133,159 412,580 (75,069) 57.3%
Major Repairs 11,362,000 785,241 576,759 1,362,000 (10,000,000) 6.9%
Total Acquisitions/Major Repairs| $ 14,051,390 | $ 1,143,799 2,832,522 3,976,321 (10,075,069) 8.1%
Scholarships 13,691,229 15,806,582 967,087 16,773,669 3,082,440 115.5%
Total Expenditures $ 214,888,731 | $ 112,711,289 87,644,336 200,355,626 (14,533,106) 52.5%
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Southern University Board and System Administration
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 4,163,212 | $ 2,862,210 | $ 1,301,002 | $ 4,163,212 68.8%
Statutory Dedicated - - -
Federal -
Self Generated
Tuition - Fall 2024
Tuition - Spring 2025
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
Total Revenues 4,163,212 | $ 2,862,210 | $ 1,301,002 | $ 4,163,212 68.8%
Expenditures
Salaries 1,866,962 | $ 1,013,228 [ $ 853,734 | $ 1,866,962 54.3%
Other Compensation 64,500 30,331 34,169 64,500 47.0%
Related Benefits 672,749 275,218 397,531 672,749 40.9%
Total Personal Services 2,604,211 | $ 1,318,777 | $§ 1,285,434 | $ 2,604,211 50.6%
Travel 260,000 78,862 181,138 260,000 30.3%
Operating Services 281,000 46,861 234,139 281,000 16.7%
Supplies 111,000 30,842 80,158 111,000 27.8%
Total Operating Expenses 652,000 | $ 156,565 | $ 495,435 [ $ 652,000 24.0%
Professional Services 97,000 1,470 95,530 97,000 1.5%
Other Charges 711,876 1,122 710,754 711,876 0.2%
Debt Services - - -
Interagency Transfers 35,625 - 35,625 35,625 0.0%
Total Other Charges 844,501 | § 2,592 | § 841,909 | § 844,501 0.3%
General Acquisitions 62,500 6,653 55,847 62,500 10.6%
Library Acquisitions - -
Major Repairs - -
Total Acquisitions/Major Repairs 62,500 | $ 6,653 | $ 55,847 | $ 62,500 10.6%
Scholarships - -
Total Expenditures 4,163,212 | § 1,484,587 | § 2,678,625 | § 4,163,212 35.7%
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Southern University Baton Rouge Campus
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct $ 28,649,563 | $ 19,696,574 | $ 8,952,989 | $ 28,649,563 68.7%
Statutory Dedicated 6,507,266 5,591,951 915,315 6,507,266 85.9%
Federal - - - -
Self Generated
Tuition - Fall 2024 23,284,500 23,707,834 - 23,707,834 423,334 101.8%
Tuition - Spring 2025 20,396,500 20,334,944 - 20,334,944 (61,556) 99.7%
Tuition - Summer 4,321,800 2,501,678 522,066 3,023,744 (1,298,056) 57.9%
Out-of-State Fees 13,041,066 14,043,053 338,640 14,381,693 1,340,627 107.7%
Other 11,500,000 6,310,269 5,189,731 11,500,000 54.9%
Interagency Transfer 4,476,791 2,577,120 1,899,671 4,476,791 57.6%
Total Revenues $ 112,177,486 | $§ 94,763,423 | $§ 17,818,412 | $ 112,581,835 404,349 84.5%
Expenditures
Salaries $ 50052036 ($ 30185484 |$ 19,526,552 | § 49,712,036 (340,000) 60.3%
Other Compensation 201,377 111,045 60,332 171,377 (30,000) 55.1%
Related Benefits 20,447,807 12,365,996 7,958,998 20,324,994 (122,813) 60.5%
Total Personal Services $ 70,701,220 | $ 42,662,526 | $ 27,545,881 [ $ 70,208,407 (492,813) 60.3%
Travel 325,870 219,835 87,441 307,276 (18,594) 67.5%
Operating Services 10,864,049 6,381,868 3,394,993 9,776,861 (1,087,188) 58.7%
Supplies 909,411 566,060 145,352 711,412 (197,999) 62.2%
Total Operating Expenses $ 12,099,330 | $ 7,167,762 | $ 3,627,787 | $ 10,795,549 (1,303,781) 59.2%
Professional Services 1,101,480 738,977 167,504 906,480 (195,000) 67.1%
Other Charges 8,718,829 1,052,827 7,566,003 8,618,830 (99,999) 12.1%
Debt Services - -
Interagency Transfers 6,953,717 2,525,918 4,427,799 6,953,717 - 36.3%
Total Other Charges $ 16,774,026 | $ 4,317,722 | $ 12,161,305 | $§ 16,479,027 (294,999) 25.7%
General Acquisitions 62,032 - 62,032 62,032 - 0.0%
Library Acquisitions 137,649 55,448 55,133 110,581 (27,068)
Major Repairs 62,000 33,700 28,300 62,000 - 54.4%
Total Acquisitions/Major Repairs| $ 261,681 | $ 89,148 | $ 145,465 | $ 234,613 | $§ (27,068) 34.1%
Scholarships 12,341,229 14,784,240 79,999 14,864,239 2,523,010 119.8%
Total Expenditures $ 112,177,486 | $§ 69,021,398 | § 43,560,437 | $§ 112,581,835 404,349 61.5%
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Southern University Law Center

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 8,762,093 6,023,942 2,738,151 8,762,093 68.8%
Statutory Dedicated 196,051 86,313 109,738 196,051 44.0%
Federal - - - -
Self Generated
Tuition - Fall 2024 5,376,930 4,425,834 - 4,425,834 (951,096) 82.3%
Tuition - Spring 2025 5,035,879 4,207,859 - 4,207,859 (828,020) 83.6%
Tuition - Summer 767,123 - 855,700 855,700 88,577 0.0%
OQut-of-State Fees 4,913,227 4,614,331 468,750 5,083,081 169,854 93.9%
Other 4,324,708 3,383,988 338,220 3,722,208 (602,500) 78.2%
Interagency Transfer - - - -
Total Revenues 29,376,011 22,742,267 4,510,559 27,252,826 (2,123,185) 77.4%
Expenditures
Salaries 13,847,907 8,014,975 5,832,932 13,847,907 57.9%
Other Compensation - - - -
Related Benefits 5,190,893 2,313,029 2,877,864 5,190,893 44.6%
Total Personal Services 19,038,800 10,328,005 8,710,795 19,038,800 - 54.2%
Travel 605,000 118,576 486,424 605,000 - 19.6%
Operating Services 3,557,235 647,352 786,698 1,434,050 (2,123,185) 18.2%
Supplies 325,000 129,373 195,627 325,000 - 39.8%
Total Operating Expenses 4,487,235 895,301 1,468,749 2,364,050 (2,123,185) 20.0%
Professional Services 750,000 216,607 533,393 750,000 - 28.9%
Other Charges 2,401,585 258,567 2,143,018 2,401,585 10.8%
Debt Services - - -
Interagency Transfers 375,554 314,588 60,966 375,554 83.8%
Total Other Charges 3,527,139 789,762 2,737,377 3,527,139 - 22.4%
General Acquisitions 722,837 - 722,837 722,837
Library Acquisitions 300,000 221,974 78,026 300,000 74.0%
Major Repairs 300,000 - 300,000 300,000
Total Acquisitions/Major Repairs 1,322,837 221,974 1,100,863 1,322,837 - 16.8%
Scholarships 1,000,000 307,516 692,484 1,000,000 30.8%
Total Expenditures 29,376,011 12,542,558 14,710,268 27,252,826 (2,123,185) 42.7%
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Southern University New Orleans Campus

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 8,170,946 5,617,529 2,553,417 8,170,946 | $ 68.8%
Statutory Dedicated 3,563,311 3,234,278 329,033 3,563,311 90.8%
Federal - - - -
Self Generated
Tuition - Fall 2024 3,637,296 3,527,562 - 3,527,562 (109,734) 97.0%
Tuition - Spring 2025 3,421,518 3,324,981 - 3,324,981 (96,538) 97.2%
Tuition - Summer 685,157 191,329 493,828 685,157 - 27.9%
Out-of-State Fees 688,151 835,088 4,452 839,540 151,389 121.4%
Other 5,153,295 2,196,075 255,005 2,451,080 (2,702,215) 42.6%
Interagency Transfer
Total Revenues 25,319,674 18,926,842 3,635,734 22,562,577 [ $ (2,757,098) 74.8%
Expenditures
Salaries 11,545,993 7,161,251 4,160,317 11,321,568 | $ (224,425) 62.0%
Other Compensation - - - - -
Related Benefits 4,650,087 2,437,235 1,961,595 4,398,830 (251,257) 52.4%
Total Personal Services 16,196,080 9,598,486 6,121,912 15,720,398 | $ (475,682) 59.3%
Travel 20,000 3,693 16,307 20,000 - 18.5%
Operating Services 3,519,190 2,434,001 803,965 3,237,966 (281,224) 69.2%
Supplies 84,000 8,643 33,615 42,258 (41,742) 10.3%
Total Operating Expenses 3,623,190 2,446,337 853,887 3,300,224 | $ (322,966) 67.5%
Professional Services 39,916 59,784 63,375 123,159 83,243
Other Charges 3,580,673 456,134 1,040,111 1,496,245 (2,084,428) 12.7%
Debt Services - - -
Interagency Transfers 1,579,815 627,114 588,654 1,215,768 (364,047) 39.7%
Total Other Charges 5,200,404 1,143,032 1,692,140 2,835,172 [ $ (2,365,232) 22.0%
General Acquisitions - - - - - 0.0%
Library Acquisitions 50,000 1,999 - 1,999 (48,001) 4.0%
Major Repairs - - - - -
Total Acquisitions/Major Repairs 50,000 1,999 - 1,999 | $ (48,001) 4.0%
Scholarships 250,000 591,784 113,000 704,784 454,784 236.7%
Total Expenditures 25,319,674 13,781,638 8,780,938 22,562,577 | $ (2,757,098) 54.4%
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Southern University Shreveport Campus

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 6,993,605 | $ 4,808,101 | $ 2,185,504 | $ 6,993,605 | $ 68.7%
Statutory Dedicated 383,716 286,313 97,403 383,716 74.6%
Federal - -
Self Generated
Tuition - Fall 2024 3,558,880 3,455,924 - 3,455,924 (102,956) 97.1%
Tuition - Spring 2025 3,007,983 3,003,462 26,530 3,029,992 22,009 99.8%
Tuition - Summer 537,371 272,863 264,508 537,371 - 50.8%
Out-of-State Fees 285,375 309,150 - 309,150 23,775 108.3%
Other 1,894,341 154,885 1,739,456 1,894,341 8.2%
Interagency Transfer
Total Revenues 16,661,271 | $ 12,290,698 | $ 4,313,401 | $ 16,604,099 | $ (57,172) 73.8%
Expenditures
Salaries 9,092,257 | $ 4,805,368 | $ 3,752,260 | $ 8,557,628 | § (534,629) 52.9%
Other Compensation - - - - - 0.0%
Related Benefits 3,994,945 1,910,920 1,669,715 3,580,635 (414,310) 47.8%
Total Personal Services 13,087,202 | $ 6,716,288 | $ 5421,975 | $ 12,138,263 | $ (948,939) 51.3%
Travel 43,000 19,986 23,014 43,000 - 46.5%
Operating Services 2,113,863 773,700 1,340,163 2,113,863 - 36.6%
Supplies 179,500 146,482 54,179 200,661 21,161 81.6%
Total Operating Expenses 2,336,363 | $ 940,168 | § 1417356 | $ 2,357,524 | $ 21,161 40.2%
Professional Services - 144,802 143,698 288,500 288,500
Other Charges 225,000 272,824 415,373 688,197 463,197 121.3%
Debt Services - -
Interagency Transfers 912,706 926,969 - 926,969 14,263 101.6%
Total Other Charges 1,137,706 | $ 1,344,595 | $§ 559,071 | $ 1,903,666 | $ 765,960 118.2%
General Acquisitions - - - - 0.0%
Library Acquisitions - - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs -1$ -1$ -1$ -1 $ - 0.0%
Scholarships 100,000 114,646 90,000 204,646 104,646 114.6%
Total Expenditures 16,661,271 | $§ 9,115,697 | $ 7488402 | § 16,604,099 | $ (57,172) 54.7%
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Southern University Agricultural Research and Extension Center

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of January 31, 2025
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 11,733,056 8,066,473 3,666,583 | $ 11,733,056 | $ 68.7%
Statutory Dedicated 1,803,812 361,873 1,441,939 1,803,812 - 20.1%
Federal 13,654,209 2,171,072 1,483,137 3,654,209 (10,000,000) 15.9%
Self Generated
Tuition - Fall 2024 - -
Tuition - Spring 2025 - -
Tuition - Summer - -
Out-of-State Fees - -
Other - _
Interagency Transfer - -
Total Revenues 27,191,077 10,599,417 6,591,660 [ $ 17,191,077 | $ (10,000,000) 39.0%
Expenditures
Salaries 7,317,638 3,655,299 3,662,339 | $ 7,317,638 | $ 50.0%
Other Compensation 80,000 29,167 50,833 80,000 36.5%
Related Benefits 2,730,631 1,266,420 1,464,211 2,730,631 46.4%
Total Personal Services 10,128,269 4,950,885 5,177,384 | $ 10,128,269 | $ - 48.9%
Travel 248,239 109,679 138,560 248,239 44.2%
Operating Services 949,115 253,605 695,510 949,115 26.7%
Supplies 883,616 423,367 460,249 883,616 47.9%
Total Operating Expenses 2,080,970 786,651 1,294,319 | $§ 2,080,970 | $ - 37.8%
Professional Services 635,800 118,734 517,066 635,800 18.7%
Other Charges 1,781,969 76,719 1,705,250 1,781,969 4.3%
Debt Services - - -
Interagency Transfers 209,697 - 209,697 209,697 0.0%
Total Other Charges 2,627,466 195,453 2,432,013 | $ 2,627,466 | $ - 7.4%
General Acquisitions 1,354,372 72,484 1,281,888 1,354,372 5.4%
Library Acquisitions - - - -
Major Repairs 11,000,000 751,541 248,459 1,000,000 (10,000,000) 6.8%
Total Acquisitions/Major Repairs 12,354,372 824,025 1,530,347 | $ 2,354,372 | $ (10,000,000) 6.7%
Scholarships - 8,396 (8,396) -
Total Expenditures 27,191,077 6,765,410 10,425,667 | $ 17,191,077 | $ (10,000,000) 24.9%
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LEGAL AFFAIRS COMMITTEE

(Following Finance Committee)
February 21, 2025

AGENDA

Call to Order

Roll Call

Adoption of the Agenda
Public Comments
Action Item(s)

A. Request for Approval for the acquisition of a customized Aconity-MIDI Laser Powder
Bed Fusion system (3D Printer) with multi-material capabilities by SUBR. This contract
totals $1,008,559.00 which warrants board approval. (SUBR)

. Adjournment

Members
Atty. Quincy Cawthorne — Chair Atty. Domoine Rutledge — Vice Chair, Miss Dana Bailey,
Ms. Maple L. Gaines, Atty. Edwin Shorty, Mr. Henry Whitehorn, and
Atty Tony Clayton — Ex Officio
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PERSONNEL AFFAIRS COMMITTEE
(Following Legal Affairs Committee)
February 21, 2025

AGENDA

1. Call to Order
2. Roll Call
3. Adoption of the Agenda

4. Public Comment

(621

. Action Item(s)

A. Request for Approval of Personnel Action on Positions Equal to or Greater than

$100,000.00 (SUAREC)
1. Dr.Clyde | Vice Chancellor of Promotion/Full Search 184,760 $175,000 Federal
Bagley Research Professor with
Tenure

B. Request Approval of Personnel Action on Positions Equal to or Greater than

$100,000.00 (SUS)
2. Dawn Chief Human Promotion Search $130,000 $135,000 State
Harris Resources Officer

6. Other Business

7. Adjournment

Members
Atty. Edwin Shorty— Chair Ms. Maple Gaines — Vice Chair, Mr. Reggie Abraham, Ms. Zazell
V. Dudley, Mr. Chris Masengill, Atty. Domoine Rutledge, Mrs. Ann Smith, Mr. Henry
Whitehorn, and Atty Tony Clayton — Ex Officio
















































Chief Human Resources Officer

As part of the President’s Executive Cabinet, this System position is directly responsible for
leading managers of the division and indirectly responsible for all employees within the division.
The CHRO establishes and implements Human Resources (HR) efforts that effectively
communicate and support the System’s mission and strategic vision, by developing HR plans and
strategies to support the achievement of the System’s overall business operations objectives.

The ideal candidate will function as a strategic business advisor to the executive/senior
management regarding key organizational and management issues. CHRO will work with the
System’s executive management team to establish a sound plan of management succession that
corresponds to the strategy and objectives of the University. The CHRO develops comprehensive
strategic recruiting, and retention plans to meet the human capital needs of strategic goals, as well
as develop and implement comprehensive compensation and benefits plans that are competitive
and cost-effective. The CHRO will provide overall leadership and guidance to the HR function
by overseeing talent acquisition, talent development, succession planning, retention, training,
leadership development, compensation and benefits globally.

Education and Work Experience

e A master’s degree in Human Resources Management or equivalent field and 7 years of
Human Resources experience

e Demonstrated knowledge of federal and state laws and regulations, statues and legal
precedence relating to human resources, employer-employee relations and equal
employment opportunity

e Working knowledge of health and welfare benefits, Workers” Compensation, classification
and compensation systems

e SPHR or SHRM-SCP certification preferred

e Experience with Banner, LaGOV ERP, and Argos

Required Skills/Abilities
e Excellent verbal and written communication skills

e Excellent interpersonal and conflict resolution skills
e Excellent organizational skills and attention to detail
e Strong analytical and problem-solving skills
e Strong supervisory and leadership skills

Salary Range $110,000 - $140,000

Physical Requirements

e Prolonged periods of sitting at a desk and working on a computer.
e Must be able to lift 15 pounds at times.



DAWN M. HARRIS, MBA, MS, SHRM-SCP
SENIOR HUMAN RESOURCES PROFESSIONAL

I oo ail.com | 225l www.linkedin.com/in/dawnmharrismba

Accomplished Senior Human Resources leader with over 20 years of progressive experience in
managing HR functions across diverse organizations, including higher education, government, and
healthcare. Proven track record in driving strategic HR initiatives that improve operational efficiency,
compliance, and employee engagement. Expertise in strategic management, HR systems optimization,
diversity, equity and inclusion initiatives, employee engagement, HR partnerships and strategy
alignment to drive organizational efficiency.

EDUCATION

Masters of Business Administration, Human Resources Management, New York Institute of Technology
Masters of Science, Sport & Fitness Administration, Troy University
Bachelors of Science, Therapeutic Recreation, Southern University and A&M College

CERTIFICATIONS

Society for Human Resource Management Senior Certified Professional (SHRM-SCP),
Society for Human Resource Management (SHRM)

Diversity, Equity & Inclusion Certificate, University of South Florida

Cybersecurity Practitioner Certificate, IBM

PROFESSIONAL EXPERIENCE

SOUTHERN UNIVERSITY BATON ROUGE LANDMASS Dec 2018 - Present
Human Resources Director

Southern University and A&M College, Southern University Law Center, Southern University
Agricultural Research and Extension Center, College of Agricultural, Family, and Consumer Sciences,
and Southern University Laboratory School

o Leads all Human Resources operations across multiple campuses, providing strategic guidance
on management, training, conflict resolution, Ellucian BANNER HR modifications and HR
compliance with federal and state regulations.

» Creates department goals in alignment with strategic plan and business needs.

» Continuously evaluate and enhance departmental programs and processes to improve efficiency
and compliance.

« Collaborates with Campus HR Directors to create cohesive Human Resources policies,
procedures and practices.

o Works closely with campus stakeholders in Finance and Administration to ensure timely and
accurate payroll processing.

o Designs and implements training, through asynchronous and synchronous instruction for faculty
and staff.

» Streamlined paper-based HR processes by implementing electronic systems through dynamic
forms and BANNER workflow, reducing time-to-hire.

o Established a recruitment and hiring process for Southern University's participation in NASA's
Mentor-Protégé Program. The recruits’ success resulted in SU receipt of the 2021 Small
Business Mentor Protégé of the Year award.

o Restructured and implemented Affordable Care Act procedures, resulting in the first penalty-
free IRS transmittal and a savings of approximately $2.3 million.

» Spearheaded the Employee Monitoring Report (EMR) project, successfully reducing Office of
Group Benefits (OGB) underpayment/overpayment by $240,000.
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PROFESSIONAL EXPERIENCE CONTINUED

» Strategized with COVID-19 pandemic team to implement remote work systems and procedures,
and established safe transition processes for employees returning to the office.

o Acted as a champion for NASA and The Boeing Company Lean Six Sigma Project, driving process
improvements and operational efficiencies.

o Partnered with the Division of Information Technology (DolT) to implement Job X, streamlining the
student hiring process and improving productivity and compliance.

» Led a digital transformation initiative within HR, modernizing systems and processes for greater
efficiency.

o Achieved a 40% increase in employee evaluations and improved civil service audit compliance.

» Initiated ongoing multi campus project that resulted in consolidating redundant payrolls, closing
outstanding positions and streamlining the position vacancy authorization process.

o Partnered with DolT and Academic Affairs to roll out Academic Affairs professional development
initiative.

o Partnered with Southern University System HR Directors to host systemwide week of activities
aimed at fostering a positive and collaborative workplace culture.

HRIS: Ellucian BANNER, LaGOV ERP, ARGOS, SuccessFactors, Moodle Train

LA BOARD OF REGENTS/ LA OFFICE OF STUDENT FINANCIAL ASSISTANCE
Human Resources Specialist Dec 2017 - Dec 2018

» Collaborated with the Human Resources Director to update employee handbook.

 Managed HRIS system and assisted employees at all levels with work related issues including
FMLA, workers’ compensation, benefits, career development and employee relations issues.

« Updated and standardized job descriptions across all departments to ensure alignment with
organizational goals and provide a clear career progression pathway for employees.

o Developed and implemented standard operating procedures (SOPs) that supported effective
succession planning, ensuring continuity of operations and leadership development within the
organization.

» Implemented a comprehensive succession planning framework, identifying key roles and skill sets
needed for future leadership, while fostering employee growth and internal mobility.

o Spearheaded updates to roles and responsibilities regularly, ensuring that staffing needs and
future leadership requirements were proactively addressed.

HRIS: LaGOV ERP

LOUISIANA DIVISION OF ADMINISTRATION Aug 2009 - Dec 2017

Human Resources Supervisor

» Delegated comprehensive support to 21 state agencies with the utilization of 10 HR professionals.

o Supervised daily HR operations, including benefits administration, retirement planning, training and
development, and the execution of special projects.

e Led the successful consolidation and restructuring of 1,000+ employees across the Office of
Technology Services and Office of State Human Capital Management (OSHCM) into newly formed
agencies.

o Contributed to the OSHCM Lean Six Sigma initiative, identifying and resolving inefficiencies in the
Office of Group Benefit employee monitoring report process.

» Played a key role in the State Affordable Care Act (ACA) Employer Response Team to develop and
implement procedures ensuring statewide ACA compliance.

» Conducted research and spearheaded the creation of electronic onboarding and personnel action
request processes, now adopted by all executive cabinet state agency human resources
departments.

» Assessed training needs and developed an agency specific Comprehensive Public Training Program,
aligning courses with the agency's policy goals and objectives.
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PROFESSIONAL EXPERIENCE CONTINUED

« Managed the seamless transition of two gubernatorial administrations into the Office of the
Governor

» Instrumental leadership role in the State Affordable Care Act (ACA) Employer Response Team to
develop and implement procedures ensuring statewide ACA compliance.

« Conducted research and spearheaded the creation of electronic onboarding and personnel action
request processes, now adopted by all executive cabinet state agency human resources
departments.

o Assessed training needs and developed an agency specific Comprehensive Public Training Program,
aligning courses with the agency's policy goals and objectives.

o Managed the seamless transition of two gubernatorial administrations into the Office of the
Governor.

HRIS: LaGOV ERP

LA DEPARTMENT OF WILDLIFE & FISHERIES
Human Resources Supervisor Dec 2008 - Dec 2009

Human Resources Specialist Oct 2007 - Dec 2008
Human Resources Analyst B, C Dec 2006 - Oct 2007

» Facilitated retirement counseling sessions and conducted new employee orientations to ensure

smooth onboarding and retirement planning.

» Reconciled and processed monthly insurance invoices for the Office of Group Benefits, ensuring
accuracy and timely payments.

« Offered expert advice on retirement plans and benefits, acting as the go-to resource for employees.

» Processed the full lifecycle of employee personnel actions, from initial hire through retirement,
ensuring compliance and accuracy at every stage.

« Audited all personnel action entries to ensure data integrity.

o Supervised 3 human resources professionals.

HRIS: LaGOV ERP

PHNS, INC.
East Coast District Manager Sept 2004 - Dec 2006
Corporate Compliance Officer Aug 2003 - Sept 2004

o Provided comprehensive Business Process Outsourcing (BPO) solutions for hospitals Health
Information Management (HIM) services (medical record management, transcription, coding,
release of information, and electronic medical records).

o Supervised a team of 24 employees across 13 states, ensuring high performance and alignment
with corporate goals.

» Led corporate compliance initiatives, ensuring adherence to regulatory standards and company
policies.

o Evaluated current staffing needs, identifying gaps and determining the need for new hires or skill
enhancements for succession planning.

» Analyzed business practices, implemented improvements, and optimized workflows to enhance
operational efficiency.

» Recruited, hired, and trained new staff on updated procedures and policies to drive
organizational success.

HRIS: Meditech, EPIC, Cerner
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PROFESSIONAL EXPERIENCE CONTINUED

» Reconciled and processed monthly insurance invoices for the Office of Group Benefits, ensuring
accuracy and timely payments.

« Offered expert advice on retirement plans and benefits, acting as the go-to resource for employees.

 Managed the full lifecycle of employee personnel actions, from initial hire through retirement,
ensuring compliance and accuracy at every stage.

» Audited all personnel action entries to ensure data

e Supervised 3 human resources professionals

HRIS: LaGOV ERP

PHNS, INC.
East Coast District Manager Sept 2004 - Dec 2006
Corporate Compliance Officer Aug 2003 - Sept 2004

» Provided comprehensive Business Process Outsourcing (BPO) solutions for hospitals Health
Information Management (HIM) services (medical record management, transcription, coding,
release of information, and electronic medical records).

» Supervised a team of 24 employees across 13 states, ensuring high performance and alignment
with corporate goals.

» Led corporate compliance initiatives, ensuring adherence to regulatory standards and company
policies.

» Evaluated current staffing needs, identifying gaps and determining the need for new hires or skill
enhancements for succession planning.

» Analyzed business practices, implemented improvements, and optimized workflows to enhance
operational efficiency.

e Recruited, hired, and trained new staff on updated procedures and policies to drive
organizational success.

HRIS: Meditech, EPIC, Cerner

VOLUNTEER & COMMUNITY INVOLVEMENT

Second Vice President, Baton Rouge Sigma Alumnae Chapter, Delta Sigma Theta 2023 - Present
Strategic Planning Chair, Baton Rouge Sigma Alumnae Chapter, Delta Sigma Theta 2023 - Present
Board Member and Ways & Means Chair, Life Development Foundation 2022 - Present
State Employee Payroll Benefits Committee Member, State of Louisiana 2018 - Present
Training & Development Committee, Junior League of Baton Rouge 2022 - 2024

Diversity, Equity, Inclusion & Belonging Committee, Junior League of Baton Rouge 2020 - 2022
Vice President, Louisiana Society of Human Resources Managers Association 2018 - 2022



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Personnel Affairs Committee)
February 21, 2025
AGENDA

1. Call to Order
2. Roll Call
3. Adoption of the Agenda
4. Public Comments
5. Resolutions
6. Action Item(s)
A. Request for Approval of Minutes of January 17, 2025, SUS Board of Supervisors
Meeting
B. Request for Approval of Committee Reports and Recommendations
C. Request for Approval of REIMAGINE SUSLA 5-Year Strategic Plan
D. Request Approval for President Shields, Chief Administrative Officer, to provide the
name of the consultant by the March board meeting that will provide a
comprehensive review of our current system of operations, and to identify
opportunities to optimize operational efficiency and effectiveness on all five

campuses of the Southern University System.

E. Consideration of the Recommendation for Southern University Law
Center Chancellor EXECUTIVE SESSION*

7. Informational Item(s)
A. Presidential Report

B. Legislative Priorities
C. Chancellor Reports
D. SU Alumni Executive Director Report

E. SU Branding and Marketing Discussion

8. Other Business
9. Adjournment

*Pursuant to Louisiana Revised Statute 42:17, executive session may be required.
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SPECIAL RECOGNITION COMMITTEE

January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.

Board Chair Myron Lawson announced the convening of the Special Recognition Committee.

The invocation was given by Father Clark. The Pledge of Allegiance was led by Mr. Kameron Tillage, a 12" grade honor
student at Southern University Laboratory School.

AGENDA ITEM 3: Recognition of Former Board Members

Chairman Lawson and Vice Chairman Whitfield acknowledge the former board members and presented them with a
gift.

Chairman Elect Clayton presented a gift from the board to Chairman Lawson and Vice Chairman Whitfield.
AGENDA ITEM 4: Installation of 2025 Board Officers (new and returning members)

Chairman Lawson handed gavel to Chairman — Elect Tony Clayton.

All new and returning members were installed. (Mr. Reggie Abraham, Atty. Quincy Cawthorne, Mr. Donald Henry,
Mr. Chris Masingill, Atty Domoine Rutledge, and Mr. Henry Whitehorn.)

AGENDA ITEM 5: Election of 2025 Board Vice Chair

Chairman Clayton open the floor for nominations. Mr. Myron K. Lawson nominated Mr. Reginald Abraham and
Miss Dana Bailey second the motion. Atty Domoine Rutledge requested the nomination be closed.

Motion was approved.
Mr. Reginald Abraham is the 2025 Vice Chairman. Mr. Abraham gave a speech and thanked everyone.
AGENDA ITEM 6: SPECIAL PRESENTATIONS

a. Video Presentation by Louisiana Public Broadcasting - Documentary of Southern University Law
Center (SUBR)
Chancellor Pierre/Dr. Merrick presented the documentary

b. Coca-Cola Presentation - "Best of the Best" Award (SUBR)
The representatives from Coca-Cola presented the University with a check.

c. BREC Baton Rouge Zoo Presentation
Chancellor Pierre and Dr. Merrick introduced the Zoo Director and the Board Members of BREC.
They announced the winner of the naming of the new jaguar at Baton Rouge BREC Zoo. The name is
“Lacumba”.
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AGENDA ITEM 7: INFORMATIONAL ITEM(s)
A. ABOVE AND BEYOND (Process and Nomination Criteria)

President Shields and Honorable Member Smith informed everyone that they are working on the process and Nomination criteria
for the above and beyond award.

Chairman Clayton recognized all political officials in the audience and gave them an opportunity to give greetings and welcome.
AGENDA ITEM 4: ADJUOURNMENT

A motion was made by Attorney Domoine Rutledge to adjourn the meeting.
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ATHLETICS COMMITTEE

(Following Special Recognition Committee)
January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The Board Chair Tony Clayton announced the convening of the Athletic Committee. Attorney Domoine Rutledge
called the committee meeting to order.

Roll Call by President Shields

Present: Atty. Domoine Rutledge — Chair, Dr. Rani Whitfield — Vice Chair, Mr. Reggie Abraham, Ms. Maple
Gaines, Mr. Donald Ray Henry, Mr. Chris Masengill, Mr. Paul Matthews, Mrs. Ann Smith and Mr. Henry Whitehorn,
and Atty Tony Clayton — Ex Officio

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA
There was a motion by Dr. Rani Whitfield and the second by Mr. Paul Matthews to adopt the agenda.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

Public Comments from Dr. Oswald D’ Auvergne and Dr. lgiede — Faculty Senate Organization.
AGENDA ITEM 5: ACTION ITEM(s)

Motion by Mr. Paul Matthews and seconded by Mr. Chris Masingill to approve Action Item 5A.
Motion passed.

A. Request for Approval for Men and Women Track and Field Fall 2025 (SUNO)

AGENDA ITEM 6: OTHER BUSINESS
None

AGENDA ITEM 8: ADJOURNMENT

A motion was made by Mr. Paul Matthews to adjourn the meeting.
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FACILITIES AND PROPERTY COMMITTEE

(Following Athletics Committee)
Southern University Baton Rouge Campus
January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The Board Chair Tony Clayton announced the convening of the Facilities and Property Committee. Member Donald
Ray Henry called the committee meeting to order.

Roll Call by President Shields

Present: Mr. Donald Ray Henry — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley, Mr. Chris Masingill,
Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith and Dr. Rani Whitfield and
Atty. Tony Clayton — Ex Officio

Absent: None

AGENDA ITEM 3: ADOPTION OF THE AGENDA

There was a motion by Atty Edwin Shorty and the second by Ms. Maple Gaines to adopt the agenda.
Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
None
AGENDA ITEM 5: ACTION ITEM(s)

Motion by Atty Edwin Shorty and seconded by Mr. Paul Matthews to approve Action Item 5A. Motion
Approved.

A. Act 465 0f 023 appropriated $1.65M for the Law Clinic Annex project.
Request appropriation be increased by $800k of Fees and Self-Generated Revenues bringing the
total budget authority for the project to $2.4M.

AGENDA ITEM 6: INFORMATIONAL ITEM(s)
A. Facilities Update (SUS)
1. FY 2025 - 2026 Capital Outlay (eCORTS) Submissions
2. Capital Outlay Funded Projects List

Mr. Dawson provided an update on all projects. Mr. Donald Ray Henry discussed his visitto SUNO and SUBR.



5|Page
Board of Supervisors Meeting Minutes January 17, 2025
AGENDA ITEM 7: OTHER BUSINESS

None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Attorney Edwin Shorty to adjourn the meeting.
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FINANCE COMMITTEE
(Following Facilities and Property Committee)
Southern University Baton Rouge Campus

January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The Board Chair Tony Clayton announced the convening of the Finance Committee. Mr. Myron K. Lawson called the
committee meeting to order.

Roll Call by President Shields

Present: Mr. Myron K. Lawson — Chair, Mrs. Ann Smith — Vice Chair, Mr. Reggie Abraham, Atty. Quincy
Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill, Atty. Domoine Rutledge and Atty. Tony
Clayton— Ex Officio

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA

There was a motion by Atty Domoine Rutledge and the second by Mrs. Ann Smith to adopt the agenda.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS

None

AGENDA ITEM 5: ACTION ITEM(S):
Motion by Atty Domoine Rutledge and seconded by Mrs. Ann Smith to approve Action Item 5A-5D (1-6) in global.
Motion Approved.

A. Request for approval- IPAD Fee for Incoming First-Year Nursing Students (SUSON)

B. Request for approval for course lab Fee for undergraduate and graduate students enrolled in the Speech
Language and Pathology Program (SUBR)

C. Request for approval to Increase Differential Tuition and Mandatory Fee for any graduate, professional, or
specialized program and to establish differential tuition for any undergraduate program, including but not
limited to programs granting certificates, degrees, diplomas or other credentials of value that has been
identified as a high-cost program by the Louisiana Board of Regents amounts by Five (5) Percent (SUBR)

D. 1. Request for approval for Tuition & Fees Increase Effective Fall Semester 2025 (SUNO)

2. Request for approval for Program Fee Increases for Nursing (SUNO)

3. Request for approval for Program Fee Increase for Social Work (SUNO)
4. Request for approval for University Self-Assessed Fee Increase (SUNO)
5. Request for approval for Housing Increase (SUNO)

6. Request for approval for Athletic Fee Increase (SUNO)
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Removed from agenda.

Motion by Mr. Chris Masingill and seconded by Mrs. Ann Smith to approve Action Item 5E-5F in global to include
the modification to the wording from Atty Domoine Rutledge.

Motion Approved.
E. Request for approval pursuant to the final submission of the Baton Rouge Campus Landmass housing
assessment report from the vendor, The Board of Supervisors is authorizing the Southern University
System Foundation to serve as developer and/or manager of housing projects for the SUBR Campus.
F. Request for approval to proceed with the RFP for food service. (SUS)
Atty Rutledge along with the board is requesting additional information for RFP for food service. This
information is requested before the February Meeting. Atty Rutledge asked that when making decisions,
please include the students.
AGENDA ITEM 6: INFORMATIONAL ITEM
A. Interim Financial Statement
Mr. McClinton mentioned the financial statements are in the packet. He asked if there were any
questions. Ms. Zazell Dudley and Atty Domoine Rutledge had questions that Mr. McClinton
addressed. President Shields informed the board that the financial proposals for each campus will be
provided at the February meeting.
AGENDA ITEM 7: OTHER BUSINESS:
None

AGENDA ITEM 8: ADJOURNMENT

A motion was made by Mrs. Ann Smith to adjourn the meeting.
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LEGAL AFFAIRS COMMITTEE

(Following Finance Committee)
Southern University Baton Rouge Campus
January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The Board Chair Tony Clayton announced the convening of the Legal Affairs Committee. Atty Quincy Cawthorne
called the committee meeting to order.

Roll Call by President Shields

Present: Atty. Quincy Cawthorne — Chair Atty. Domoine Rutledge — Vice Chair, Miss Dana Bailey, Ms. Maple L.
Gaines, Atty. Edwin Shorty, Mr. Henry Whitehorn, and Atty Tony Clayton — Ex Officio

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Atty Edwin Shorty and seconded by Mr. Henry Whitehorn the agenda was recommended for
adoption.

AGENDA ITEM 4: PUBLIC COMMENTS

None

AGENDA ITEM 5: ACTION ITEM(s)

Motion by Chairman Clayton and seconded by Atty Domoine Rutledge to approve Action Item 5A — 5B in global.
Motion approved.

A. Request Approval of Contracts, Amendments, Agreements, Grants, etc... Equal to or Greater than $300,000.00

Name Description Amount

A. Extension of the Request for approval to N/A

Bayou Classic CEA extend the Bayou Classic

CEA for four (4) years.
B. Bid No. 31010- Lockstep Technology Group, | $822,877.72

Landmass Wi-Fi LLC has submitted a

Connectivity (SULC) | competitive proposal for the
completion of installation of
APs (Access Points),
switches, and related
infrastructure across the
campus.
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AGENDA ITEM 6: ADJOURNMENT

A motion was made by Atty Edwin Shorty to adjourn the meeting.
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PERSONNEL AFFAIRS COMMITTEE

(Following Legal Affairs Committee)
Southern University Baton Rouge Campus
January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The Board Chair Tony Clayton announced the convening of the Personnel Affairs Committee. Atty Edwin Shorty
called the committee meeting to order.

Roll Call by President Shields

Present: Atty. Edwin Shorty— Chair Ms. Maple Gaines — Vice Chair, Ms. Zazell V. Dudley, Mr. Chris Masengill, Mrs. Ann
Smith, Mr. Henry Whitehorn and Atty Tony Clayton — Ex Officio

Absent: Mr. Reggie Abraham and Atty Domoine Rutledge
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion Mr. Chris Masingill and seconded by Mr. Henry Whitehorn the agenda was recommended for adoption
Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS

None

AGENDA ITEM 5: ACTION ITEM(S)

The motion was made by Mr. Chris Masingill and second by Mr. Henry Whitehorn that Action Item 5A be approved.
Motion Approved

A. Request for Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 (SUBR)

Name Position/Department Personnel Waived/ Salary Funding
Action Search Previous | Suggested Source
1. Tracey Taylor- Executive Director/BOS | Title N/A $85,000 $116,000 System
Jarrell Change/Salary
Increase

AGENDA ITEM 6: OTHER BUSINESS
None
AGENDA ITEM 7: ADJOURNMENT

A motion was made by Ms. Zazell Dudley to adjourn the meeting.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Personnel Committee)
Southern University Baton Rouge Campus
January 17, 2025

Leon R. Tarver Il Cultural & Heritage Center
Baton Rouge, LA

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board Chair Tony Clayton.

PRESENT

Mr. Reggie Abraham, Miss Dana Bailey, Atty Tony Clayton, Atty Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple
Gaines, Mr. Donald R. Henry, Mr. Myron K. Lawson, Mr. Chris Masingill, Mr. Paul Matthews, Atty Edwin Shorty,
Mrs. Ann Smith, Rev. Dr. Samuel Tolbert and Mr. Henry Whitehorn

ABSENT
Atty Domoine Rutledge and Dr. Rani Whitfield

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Ms. Zazell Dudley and seconded by Miss Dana Bailey the agenda was recommended for
adoption with amendment to Action Item 6C. Chairman Clayton amendment to remove item 6C.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
None

AGENDA ITEM 5: RESOLUTIONS

Dr. Allen Vital read resolutions for the following:

Resolutions
Bob Love
Ronald L. Smith
Lena Mae Newton Spears
William Matthew Lockhart Jr.
Rosevelt Wilson
Merita Sarrazin Miller
Aaron Harris

e Carl Lester “Doc” Williams
Commendations

Frances Davis Shaw — SU Class of 1967
Professor Angela Allen Bell
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There was a motion by Miss Dana Bailey to approve the read resolutions and commendations and Mr. Myron K.
Lawson second the motion.

Motion approved.
AGENDA ITEM 6: ACTION ITEM(s):

There was a motion by Atty Edwin Shorty and a second by Mr. Paul Matthews to approve action item 6A-6B
globally.

Motion passed.

A. Request for Approval of Minutes of November 29th, 2024, SUS Board of Supervisors Meeting
B. Request for Approval of Committee Reports and Recommendations

AGENDA ITEM 7: INFORMATIONAL ITEM(S)
A. Presidential Report
B. Chancellor’s Reports
C. SU System Foundation Quarterly Report
Report provided by Mr. Alfred Harrell
D. SU Alumni Federation Quarterly Report

Report provided by Mr. Darrin Dixon

AGENDA ITEM 8: OTHER BUSINESS

Chairman Clayton thanked everyone for their time and patience for today’s meeting. He wished everyone a good
weekend.

AGENDA ITEM 9: ADJOURNMENT

A motion was made by Mr. Myron K. Lawson to adjourn the meeting.
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Historical Overview

Southern University at Shreveport Louisiana was established by Act 42 in 1964 by the Louisiana Legislature
to serve the Shreveport-Bossier City area. Its basic emphasis was to provide the first two years of typical
college and university coursework. Then Governor John H. McKeithen signed the Act on June 27, 1964, and
the institution officially opened its doors for instruction on September 19, 1967.

On October 28, 1974, the Louisiana Coordinating Council for Higher Education, currently the Board of
Regents, granted to the institution approval to offer six associate degree programs: Business, Office
Administration, Natural Sciences, Medical Office Assistant, Social Sciences, and Humanities. Southern
University at Shreveport is a comprehensive community college within the Southern University System.

In 1977, the Board of Regents’ Master Plan for Higher Education in Louisiana cited, “Southern University
should begin immediately to plan programs and services of the type appropriate to a comprehensive
community college in order to contribute to the future economic development of the greater Shreveport
area.” Therein, the institution was charged to expand its one and two year offerings in keeping with the
manpower needs of the Shreveport area and to cooperate with nearby vocational-technical schools where
possible. The Master Plan defined research activities as “appropriate to further the role of the institution as
a comprehensive community college, with lower level undergraduate instruction and public service
receiving top priority.”

In 1981, the Federal Justice Department mandated that the Southern University System enter into a
Consent Decree that led to several major changes for the institution. The Consent Decree, in part, involved
the acquisition of a satellite campus site, “preferably in an area of the city that was amenable and
accessible to the diverse multi-cultures served by the institution.” A downtown location was deemed best,
primarily because of the large number of business sites and office workers employed in that area. After
conducting assessments of the kinds of educational training needs projected by the downtown employee
population, the institution chose to bid on portions of 610 Texas Street in 1987. The Southern University
Board of Supervisors, the State Board of Regents, and the Division of Administration approved the bid
October 1987. Southern University at Shreveport held its first classes at the downtown site, the Metro
Center, in spring of 1988.

The institution has expanded its presence across the city to provide additional educational opportunities
and accessibility: The Aerospace Technology Center houses the Airframe & Powerplant Maintenance
programs; the Small Business Development Center helps entrepreneurs and businesses start, expand and
sustain; the Milam Street Kitchen Incubator & Community Kitchen (MS-KICK) functions as a kitchen
incubator/workforce development hybrid to encourage culinary and workforce training entrepreneurship
opportunities. The Allen Building, located adjacent to the SUSLA Metro Center was acquired for the purpose
of expanding the School of Nursing.

Throughout the years, outstanding leadership has guided Southern University at Shreveport, with eight
Chancellors leading the campus. Today there are 3,000 students enrolled in 32 associate degree programs
and 13 certificate programs, and one technical diploma.
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Message from the Chancellor
Dr. Aubra J. Gantt

To our esteemed students, faculty, staff, alumni, and
valued community partners,

As your new Chancellor, it is my privilege and honor to present our first’
Strategic Plan under my tenure, Reimagining a College of Choice. This
plan represents a bold and ambitious vision that addresses the evolving
needs of our students and the communities we serve.

While we stand on a proud foundation built by generations of dedicated faculty, staff, and alumni, we also face
pressing challenges that compel us to break from tradition and embrace an innovative, future-focused approach.
These realities call us to reflect, rethink, and reimagine what our institution can become in service to our students
and our region.

This Strategic Plan embodies our commitment to creating a more inclusive, accessible, and student-centered
college, one that offers an inviting and productive environment where every student can see a clear and achievable
path to success. We will be redefining what it means to provide a high-quality education aligned with the informed
choices of our students. Specifically, we plan to invest in transformative student support, expand affordable and
high-value credentials, and align our programs with real-world, career-ready outcomes. This reimagined path
forward will require us to reconceptualize how we measure student success, academic offerings and community
engagement to adapt to emerging priorities.

However, this journey is not one I can undertake alone. The energy, expertise, and dedication of every member of
our college community are essential to fulfilling this vision. To our faculty and staff, your unwavering commitment
to fostering student success serves as the foundation upon which we build. To our students, your resilience,
ambition, and drive to shape your futures are the inspirations that fuel our work each day. And to our partners and
supporters, your invaluable investment in our mission will enable us to realize a shared vision of an educational
institution that uplifts and transforms our community.

Together, we can Reimagine SUSLA as a beacon of opportunity, a trusted resource, and a transformative force in
our region and beyond. Thank you for your dedication and for joining us on this journey to create a vibrant future. I
am eager to work alongside each of you as we reimagine what it means to be a College of Choice.

With deep gratitude and steadfast commitment,

it

Aubra J. Gantt, Ed.D.
Chancellor
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Foreword

In the wake of an era marked by an unexpected global pandemic, compelling adaptive changes in higher
education, and the changing demands of our students facing the globalization of their career opportunities,
we are excited to unveil our 2030 Strategic Plan, a blueprint for reimagining our institution as a College of
Choice by 2030. This plan is a guiding framework for transforming our mindset to break with our tradition
while keeping a diligent eye on increasing enrollment. Our renewed emphasis will be on long-term student
success: early momentum, attainment of high-value credentials, and career placement. We are committed
to elevating the college's academic and career-focused offerings and strengthening its position as a leading,
accessible, and innovative institution within our state and beyond.

Guided by the theme Reimagining SUSLA as a College of Choice in 2030, this plan aligns with the state's
ambitious goal: to have 60% of its working-age citizens equipped with a credential of value by 20307, To
achieve this, we will adopt the state’s Meauxmentum Approach? , an evidence-based strategy designed to
significantly improve student success and close equity gaps. We plan to use this approach to enhance our
guided pathway student success strategy, which structures our students’ educational journey to ensure a
clearer, more efficient, and affordable path to graduation and employment. This approach enhances whole-
university intentionality toward shared goals and values—all critical to the success of our reimagining
journey.

Our current status, as reflected in the Integrated Postsecondary Education Data System (IPEDS)3, highlights
the need for transformative change. Our college has higher tuition costs than our peers, and more students
rely on financial aid to pursue their education. Our retention and graduation rates fall below the average for
similar institutions, and graduates’ earnings are also lower than the median for two-year colleges. These
indicators serve as a call to action: we must reimagine our institution better to serve our students,
community, and region.

Focusing on academic excellence and student success, our Strategic Plan outlines our commitment to
expanding program offerings, developing tailored certificate and diploma options, and creating a more
vibrant and caring campus community. Together, these efforts will empower our students to achieve their
goals and thrive in an ever-changing workforce.

Our journey toward 2030 is more than an institutional transformation; it is a promise to our students,
faculty, staff, and community. Through the Meauxmentum Approach and our broader 2030 Strategic Plan,
we look forward to building a future where our college embodies the ideal of choice and opportunity for all.

4 laregents.edu/masterplan/

2laregents.edu/meauxmentum-framework/
3https:l/collegescorecard.ed.gov/school/?l60649-Southern—University-at-Shreveport
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Strategic Planning Process

In July 2023, SUSLA’s new chancellor launched the Reimagine SUSLA campaign, a bold initiative designed
to engage stakeholders, gather diverse perspectives, and lay the groundwork for developing a Strategic Plan
that redefines SUSLA as a college of choice. Through a series of inclusive dialogues with faculty, staff,
students, and the broader community, the chancellor set the foundation for a collaborative planning process
focused on transformative change and long-term success.

Present Conduct Incorporate Appoint Strategic Gather and
Chancellor's Stakeholder Mission, Vision. Planning Analyze
Vision and kick Forums and and Values into Steering Additional
off Reimagine Listening Strategic Committee and Performance
SUSLA Sessions Priorities Subcommittee Data
Campaign Members

Use Data and Solidify External Secure Approval Implement Evaluate
Feedback to Community from System Strategic Plan Progress Toward
Develop Goals, Engagement President and Strategic Plan
Objectives, and Board Goals
Strategies

Strategic Plan Implementation and Evaluation

SUSLA will maintain an implementation schedule to serve as a roadmap, ensuring a well-aligned and
efficiently executed plan. Our leaders will translate strategic objectives into actionable tasks and assign
responsibilities across departments. This accountability measure will be used to allocate resources and set
clear timelines for execution and monitoring.

SUSLA's Office of Institutional Effectiveness will track and publish progress annually. Such evaluation will help
faculty and staff to assess performance against goals, identify potential roadblocks, and adjust strategies as
needed. By continuously monitoring results and gathering feedback, the institution can refine its approach to
ensure sustained success and adaptability in a dynamic environment.

2025-2030 STRATEGIC PLAN
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CLICT A

Accountability

OUR MISSION OUR VISION

Southern University at Shreveport, a unit of the To become the “College of Choice” in
Southern University and A & M college System, a Northwest Louisiana by implementing and
historically black comprehensive community college supporting viable academic programs with
serving Northwest Louisiana and beyond, is committed qualified faculty and staff, and quality

to teaching and preparing traditional and non- customer service.

traditional students for degree attainment, transfer,
workforce, continuous learning, and self-improvement.
This preparation is available through multiple delivery
methods and instructional sites for students seeking
certificates, technical diplomas and associate degrees.

CORE VALUES
EXCELLENCE

We engage in every endeavor guided by standards of quality and excellence. We ensure, through the various
forms of presentation and/or service delivery, that our efforts are of the highest quality.

INTEGRITY

We ensure a viable institution by fostering a culture of trust, respect and dignity. We uphold the highest standards
of academic & professional ethics & provide opportunities for the campus community to be informed and
engaged in the governance of the University.

ACCOUNTABILITY

We hold ourselves accountable to fulfilling the mission of the institution. We practice professionalism, assume
responsibility for our conduct and embrace accountability as an expectation of servicing students.

SERVICE

We engage in actions that demonstrate a total commitment to delivering services to all our constituents. While
students are our first priority, we recognize that our customers also include ourselves, parents, other higher
education institutions, our community, business and industry.

DIVERSITY

We affirm that diversity is crucial to a society, as it enriches that educational experience and celebrates
differences among individuals. Southern University at Shreveport embraces and understands the importance of
providing an education and an environment that promotes the uniqueness of students, faculty, staff and the
communities that we serve.
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GOALS

The 2025-2030 Strategic Plan reflects the yearlong collaborative genius of major SUSLA
stakeholders. The roadmap promises to fulfill the seven goals that will serve as the
launching pad for the university’s continued growth.

1. Foster a Climate of Academic Excellence

2. Increase Enrollment

3. Enhance Customer Service and Stewardship of Place

4. Adopt a Student-Centered Approach
5. Attract and Retain Qualified Faculty and Staff
6. Promote a Culture of Institutional Effectiveness

7. Improve Infrastructure, Facilities, Finance, and Resources

2025-2030 STRATEGIC PLAN



‘ GOAL

II Foster a Climate of Academic Excellence

DESCRIPTION

Southern University at Shreveport is dedicated to providing quality education and workforce preparation. As
such, we desire to create attractive programs to help students achieve their academic and vocational goals.
The Institution envisions a multifaceted approach that nurtures curiosity, critical thinking, and a passion for
learning. Robust support systems will ensure each student’s success. Best practices form the foundation in
this climate, ultimately creating a thriving community dedicated to excellence.

OBIJECTIVE 1.1
Develop Inspiring Curricula with Clearly-Defined Program Maps
Strategy 1.1.1. Provide resources and support for developing challenging, relevant, industry-aligned curricula

Strategy 1.1.2. Create new stackable and technical program certificates

Strategy 1.1.3. Incorporate high-impact practices by designing courses with experiential learning opportunities
like internships, service-learning, and research projects

Strategy 1.1.4. Map programs to specific career outcomes and detailed career pathways showing progression
from certificates to diplomas to associate degrees and beyond

OBJECTIVE 1.2
Facilitate Academic Momentum and Completion

Strategy 1.2.1. Manage prerequisites to minimize unnecessary courses and streamline sequences to prevent delays
in student progression

Strategy 1.2.2. Ensure completion of required discipline-related general education English and math courses within
students’ first academic year, as applicable

Strategy 1.2.3. Redesign instruction to build foundational skills and improve outcomes in high-impact catapult courses

Strategy 1.2.4. Develop intrusive and early alert advisement approaches to provide timely guidance and support
before students encounter significant challenges

OBJECTIVE 1.3
Ensure Continuous Improvement of Academic Programs

Strategy 1.3.1 Redesign and implement a continuous program review and assessment process to provide
program pathways and outcomes for university transfer and the workforce

Strategy 1.3.2 Utilize innovative teaching modes such as flipped classroom scenarios
Strategy 1.3.3. Create and utilize peer and project-based learning assessments

Strategy 1.3.4. Align course and program assessment with performance evaluations

2025-2030 STRATEGIC PLAN
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‘ GOAL

OUTCOMES

Increase the number of technical certificates by 20%

Achieve 75% respondent satisfaction with learning materials and activities as indicated on
course evaluations

Achieve 75% respondent satisfaction with learning environment and experiences as
indicated on the Graduate Exit Survey

PERFORMANCE INDICATORS

Number of new high-demand, high-wage certificate programs

» Passage rates in English and mathematics courses

Engineering Technology-Process Technology

SUSLA’s first cohort of graduates from this
program received lucrative offers to work on and
offshore as instrument technicians and process
operators.

Passage rates in gateway courses

Reduced time to reach catapult courses

Early Momentum metrics

Number of project-based learning opportunities
Number of peer assessments

Number of flipped classroom activities
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GOAL
z Increase Enroliment

DESCRIPTION

Increased Enrollment requires intentional strategies to expand access and affordability while meeting the
evolving needs of our students. By offering diverse, flexible, and industry-relevant programs, we will provide
clear pathways to career readiness and educational success. Our commitment includes delivering robust
support services that assist students from enrollment to completion, ensuring they are retained, sustained,
and empowered to achieve their goals.

OBIJECTIVE 2.1
Increase Availahility and Accessibility of Academic Offerings

Strategy 2.1.1. Reimagine and construct online, hyperflex, weekend, and evening course schedules to
accommodate the needs of a diverse student population

Strategy 2.1.2. Diversify instructional sites

OBJECTIVE 2.2
Expand Student Pool through Enhanced Promotion and Outreach

Strategy 2.2.1. Enhance recruitment branding and expand digjtal footprint
Strategy 2.2.2. Explore multicultural markets
Strategy 2.2.3. Strengthen community engagement

OBIJECTIVE 2.3
Improve Student Enrollment Processes and Services

Strategy 2.3.1. Streamline enrollment processes

Strategy 2.3.2. Build and maintain a comprehensive retention network

Strategy 2.3.3. Expand student reclamation efforts

Strategy 2.3.4. Increase and improve student access to financial aid support resources

OBJECTIVE 2.4
Monitor and Evaluate Enrollment Strategies

Strategy 2.4.1. Incorporate data analytics, projections, and best practices in enrollment planning
Strategy 2.4.2. Establish and review student and community feedback mechanisms
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GOAL

2

OUTCOMES
« Expand reach of the University’s digital channels (Facebook, Twitter, Instagram,
and search engines) by 3% yearly
« Increase the average fall conversion rate of new freshman, readmit, and transfer
students from a baseline average of 72% to 85% by 2030
 Increase full-time equivalent (FTE) enrollment by 2% each year

: A:FOIQM%ANCE INDICATORS
-« Physical gg;d digital visibility metrics
~« Number of prospective students
 Time from application to enroliment
~ * Total headcount enrollment
e Yearly Full-time-equivalent (FTE) student enrollment
8 Thenumber of retained/returning students
» Number of financial aid fund sources (scholarships, grants, donations, etc.)
~ o Student satisfaction

&




?A" Enhance Customer Service and

Stewardship of Place

DESCRIPTION

SUSLA is dedicated to developing a culture of attentiveness and respect for patrons and the community. We
aim to reflect genuine care in our interactions and commit to meeting customer needs. We desire to create
a unique and meaningful connection that enhances loyalty and promotes stewardship, sustaining our
institution as an upstanding citizen of the community we serve.

OBJECTIVE 3.1
Elevate Service Performance Standards
Strategy 3.1.1. Assess and update telephony
Strategy 3.1.2. Develop clear communication channels for students, employees, and the community
Strategy 3.1.2. Conduct cross-departmental training
Strategy 3.1.4. Recognize and reward excellent service and stewardship

OBJECTIVE 3.2
Improve Institutional Reputation

Strategy 3.2.1. Embed customer service expectations in job descriptions, screening activities, and employment orientations
Strategy 3.2.2. Review feedback mechanisms for continuous improvement, ensuring that services are responsive and relevant
Strategy 3.2.3. Enhance brand awareness

Strategy 3.2.4. Encourage volunteerism and service learning to reinforce the University’s commitment to social responsibility

OBJECTIVE 3.3
Bridge Community Engagement

Strategy 3.3.1. Establish advisory boards composed of community leaders to provide input on college programs and
initiatives, ensuring alignment with local needs

Strategy 3.3.2. Host open houses, workshops, and lycea to invite community members to campus

Strategy 3.3.2. Showcase the college’s resources, expertise, and programs, encouraging greater community
involvement and awareness

Strategy 3.3.4. Present cultural and social activities that reflect the diversity of the local community, establishing SUSLA

as a hub for enrichment, enlightenment, and inclusivity
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3

:-itij:‘:c;iénnect:fwitfﬁ the community by hosting events, mentorship programs, or guest

OBJECTIVE3.4 SR T eaboii s | oo B
Strengthen Partnerships

umni

ith local businesses, nonprofits, and government agencies to create community service

OUTCOMES

¢ Decrease the number of service-related complaints by 50%

« Narrow the performance gap between the importance and satisfaction scores for campus
services on Noel Levitz’s Student Satisfaction Inventory (SSI) and Faculty/Staff
Institutional Priorities Inventory (IPS) to less than one (1) point

¢ Increase the number of community-based programs by 5% by 2030

rvice survey results

MANCE INDICATORS




GOAL
4 Adopt a Student-Centered Approach

DESCRIPTION

Adopting a student-centered approach involves prioritizing our learners’ unique needs, interests, and
learning styles. We aim to create a supportive, inclusive, and technology-rich environment that promotes
teaching and learning best practices while cultivating critical thinking and lifelong learning skills.

OBJECTIVE 4.1
Provide High-Touch Programs and Services Aligned with Student Needs

Strategy 4.1.1. Implement comprehensive orientation programs that encourage students to explore, choose, plan, and
complete a program of study efficiently and affordably.

Strategy 4.1.2. Strengthen academic advising, tutoring, mentorship, and other support services to help students
navigate chosen pathways and collegiate life

Strategy 4.1.3. Expand financial literacy and management programs to help reduce student debt

Strategy 4.1.4. Enhance career preparation and job placement services

Strategy 4.1.5. Use student assessments and feedback to drive continuous improvement

OBIJECTIVE 4.2
Promote Emotional Safety and Well-Being

Strategy 4.2.1. Organize focus groups to discuss emotional safety issues and gather data
Strategy 4.2.2. Provide access to counseling services and other mental health resources

OBIJECTIVE 4.3
Maintain Inclusive, Student-Forward Processes and Activities to Improve Engagement

Strategy 4.3.1. Encourage and support active participation in governance and decision-making processes

Strategy 4.3.2. Promote clubs, organizations, co-curricular and extracurricular activities that align with student needs
and interests

Strategy 4.3.3. Highlight student success stories and testimonials to inspire current and prospective students
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GOAL

L

OUTCOMES
» Exceed national cohort institutional scores on the Community College Survey of
Student Engagement (CCSSE) by 2030.
e Increase The institutional Fall-to Fall retention rate from a baseline of 40% to

45% by 2030.
¢ Increase the 3-year graduation rate from a baseline of 9.2% to 20% by 2030.

PERFORMANCE INDICATORS

e Student satisfaction survey results

» Student retention rates

¢ Decreased time-to-degree

¢ Student completion rates

e Student placement rates

* Amount of student engagement /participation in activities

Student Government Association

The Student Government Association is
composed of elected representatives from
the student body. Collectively, they are the
voice of the students and promote student
life that enhances the intellectual, physical,
social, and cultural atmosphere of SUSLA.
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GOAL
5 ATTRACT QUALIFIED FACULTY AND STAFF

DESCRIPTION

SUSLA will attract and retain top talent by offering competitive compensation, professional development
opportunities, and a supportive, inclusive workplace. Prioritizing work-life balance, modern facilities, and a
culture of recognition, we will empower faculty and staff to thrive. These efforts will position SUSLA as an
employer of choice, driving our vision for excellence and innovation.

OBJECTIVE 5.1
Enhance the Institution’s Reputation as an Employer of Choice
Strategy 5.1.1. Build employer branding and visibility
Strategy 5.1.2. Develop competitive compensation plans for personnel
Strategy 5.1.3. Improve responsiveness and streamline hiring and onboarding processes

OBIJECTIVE 5.2
Enhance Faculty and Staff Diversity to Reflect the Institution’s Commitment to an Inclusive Environment.

Strategy 5.2.1. Implement inclusion training for hiring managers and leadership
Strategy 5.2.2. Establish committees to provide oversight and feedback on workplace culture initiatives
Strategy 5.2.3. Maintain mentorship programs for new employees to foster inclusion and professional growth

OBIJECTIVE 5.3
Strengthen Employee Engagement and Retention

Strategy 5.3.1. Encourage interdisciplinary projects and cross-departmental collaboration

Strategy 5.3.2. Establish joint faculty and staff committees to enhance shared governance and address critical issues
Strategy 5.3.3. Ensure clear pathways for promotion and growth opportunities

Strategy 5.3.4. Implement recognition programs that celebrate employee achievements

OBJECTIVE 5.4
Champion a Culture of Continuous Learning and Growth
Strategy 5.4.1. Invest in professional development opportunities tailored to faculty and staff needs
Strategy 5.4.2. Encourage participation in professional organizations
Strategy 5.4.3. Institute supervisory leadership training series that includes evaluation, coaching, change management,
emotional intelligence, and conflict management
Strategy 5.4.4. Inform continuous improvement with data collection, feedback, and open communication
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»

OBIJECTIVE 5.5
Create an Environment that Supports Work-Life Balance and Employee Well-Being

Strategy 5.5.1. Establish policies and practices to support mental health and wellness initiatives
Str'_dt'.egy 5.5.2. Design and employ flexible work plans and schedules to maximize institutional productivity
Strategy~_5;53. Create comfortable, functional office environments that include rest areas and collaborative breakout spaces

OUTCOMES

¢ Achieve 75% respondent satisfaction with experiences, engagement, career
management, and resources as indicated on the Institutional Employee Pulse
Survey

« Achieve 75% respondent satisfaction with selection and onboarding processes as
indicated on the Institutional New Hire Survey.

« Achieve 70% of employee ratings of 3 (of 4) on the engagement and professional
development constructs of the performance evaluation.

PERFORMANCE INDICATORS

« Employee satisfaction survey results

e New hire survey results

« Number of professional development opportunities

» Number of participants in professional organizations and training sessions
¢ Number of employee award recipients

e Number of positive employee evaluation results

e Number of new hires retained

* Personnel retention rate
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°é”‘ PROMOTE A CULTURE OF

INSTITUTIONAL EFFECTIVENESS

DESCRIPTION

Southern University at Shreveport keeps institutional effectiveness at its forefront. We reinforce our core
values through constant assessment, evaluation, and data-driven decision-making. We achieve and pursue
Accreditation with the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to
ensure high-quality standards for our University and enhance the value of the credentials we offer. This
commitment to quality and continuous improvement will resonate in our operations, processes, services,
and spirit.

OBIJECTIVE 6.1
Improve the Overall Quality of Operational Services and Processes

Strategy 6.1.1. Maintain a cycle of assessment and evaluation for all programs and services
Strategy 6.1.2. Develop a performance management system that promotes accountability and achievement

OBIJECTIVE 6.2
Increase the institutional Capacity to Make Strategic, Data-Informed Decisions

Strategy 6.2.1. Establish sound systems and processes for data collection, storage, and dissemination
Strategy 6.2.2. Provide training on data analytics and results-driven improvement

OBIJECTIVE 6.3
Ensure institutional Compliance with Federal, Regional, State, and System Standards

Strategy 6.3.1. Orchestrate and maintain a process to manage policies for student success, regulatory compliance,
and institutional growth

Strategy 6.3.2. Refine readiness audit processes

Strategy 6.3.3. Implement a campus-wide accreditation training program

Strategy 6.3.4. Develop a sustainable substantive change process

Strategy 6.3.5. Maximize funding formula and system scorecard performance

2025-2030 STRATEGIC PLAN
19



‘ GOAL

OUTCOMES

« Complete 75% of objective tasks on the Strategic Plan Implementation schedule by 2028
» Achieve a 75% departmental / unit accomplished rating on the Use of Results
section of the Institutional Outcomes Assessment Rubric
» Achieve 100% compliance on the Fifth-Year Interim Accreditation Report
 Achieve 100% compliance on the Decennial Accreditation Report

~ PERFORMANCE INDICATORS
~» Institutional survey results

Strategic plan assessment results

Academic and operational unit assessment reports

Reduced standardized reporting discrepancies

Accreditation compliance

L]
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GOAL
7 IMPROVE INFRASTRUCTURE, FACILITIES,
FINANCE, AND RESOURCES

DESCRIPTION

Improving infrastructure, facilities, finance, and resources is essential for creating a thriving ecology that
supports growth and learning. Such improvement requires investing in modern facilities equipped with cutting-
edge technology that enhances educational experiences and encourages collaboration. Additionally,
establishing sound financial practices ensures sustainable funding for ongoing maintenance and future
developments. By prioritizing resource allocation and creating a welcoming, accessible campus, SUSLA can
hetter meet the needs of our community and promote overall success.

OBIJECTIVE 7.1
Enhance Physical Infrastructure

Strategy 7.1.1. Develop and implement a comprehensive deferred and preventative maintenance plan for HVAC,
plumbing, and other integral systems

Strategy 7.1.2. Improve parking and visibility, including numeration and signage

Strategy 7.1.3. Continuously upgrade surveillance, lighting, and emergency response systems to provide students,
faculty, staff, and visitors with a secure environment

Strategy 7.1.4. Maintain a campus beautification program involving employees and students

Strategy 7.1.5. Conduct operational and risk assessments to inform continuous improvement

OBIJECTIVE 7.2
Increase Access to Cutting-Edge Technology

Strategy 7.2.1. Integrate smart technology in buildings

Strategy 7.2.2. Renovate classrooms to incorporate modern educational technology

Strategy 7.2.3. Upgrade laboratory spaces to support advanced research and student learning

Strategy 7.2.4. Strengthen cybersecurity protocols to protect sensitive data and comply with relevant regulations

OBJECTIVE 7.3
Optimize Resource Allocation and Management

Strategy 7.3.1. Implement a transparent process to allocate resources based on strategic priorities and program productivity
Strategy 7.3.2. Update short- and long-term financial forecasts to guide decision-making

Strategy 7.3.3. Improve managerial capacity for fiscal prudence and budget management

Strategy 7.3.4. Reduce expenditures by expanding campus programs and initiatives such as recycling, energy-efficient lighting,
waste reduction, and water conservation

Strategy 7.3.5. Periodically review and update financial strategy and conduct an annual assessment of financial sustainability
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OBJECTIVE 7.4
Diversify Revenue Sources

Strategy 7.4.1. Identify and pursue academic and commercial activities that generate funds for re-
investment and endowment establishment

Strategy 7.4.2. Coordinate with the Southern University at Shreveport and Southern University System
Foundations to deliver new fundraising campaigns and increase philanthropic income

Strategy 7.4.3. Engage and leverage employee skills, knowledge, and service to increase new revenue
received from grants

OUTCOMES

» Decrease the number of work order requests by 5% yearly

» Decrease the expenditures for major repairs by 5% yearly

« Achieve a 70% respondent return of good or excellent ratings on safety and facilities surveys
» Increase non-state revenues by 2.5% yearly

« Increase the number of donors by 5% yearly

« Increase alumni giving by 5% each year

« Increase the total dollar value of grant awards by 2% each year

PERFORMANCE INDICATORS

¢ Number of work order requests
¢ Maintenance expenditures

» Satisfaction survey results

¢ Cost savings

¢ Number of donors

+ Donation and gift amounts

» Endowment balance

« Grant funding

AEROSPACE TECHNOLOGY
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GLOSSARY

Academic Momentum: The progress students make toward completing their educational
goals by earning credits consistently and meeting key milestones, which increases their
likelihood of graduating on time.

Accreditation: The process by which an official accrediting agency (in SUSLA’s case
Southern Association of Colleges and Schools Commission on Colleges, SACSCOC) evaluates
and certifies an institution’s academic programs, resources, and operations to ensure they
meet established quality standards.

Baseline: A minimum or starting point of data used for comparison or a control.

Community College Survey of Student Engagement (CCSSE): A survey that measures
student engagement in educational practices proven to promote learning, persistence, and
success at community colleges.

Early Momentum Metrics: Key indicators that measure a student’s progress in the first year
of college, such as credit accumulation, gateway English and math completion, and program
momentum, which are strong predictors of long-term academic success.

Endowment: A financial asset, often in the form of donations or investments, that an
institution manages to generate income for long-term sustainability, typically used to
support scholarships, faculty positions, and other institutional priorities.

Faculty/Staff Institutional Priorities Inventory: A survey tool that assesses faculty and staff
perceptions of an institution's priorities and performance, helping align institutional goals
with the needs and expectations of employees.

Flipped Classroom Activities: Learning activities where students engage with instructional
content, such as videos or readings, before class and use in-class time for active, hands-on
learning, problem-solving, and collaboration.

Full-Time Equivalent (FTE): A measurement used to represent the workload of students or
employees in a way that makes it easier to compare part-time and full-time status. For
students, it typically refers to the number of credit hours a student is enrolled in, and for
employees, it reflects the total hours worked in relation to a full-time schedule.
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GLOSSARY

Institutional Employee Pulse Survey: A short, frequent survey designed to gather quick
feedback from employees on their satisfaction, engagement, and workplace experiences to
inform institutional improvements.

Louisiana Board of Regents Funding Formula for Higher Education: A system used to
allocate state funding to public higher education institutions in Louisiana based on factors
such as prior year allocation, cost associated with programs, general operations, and student
outcomes, with the goal of promoting accountability and improving educational outcomes.

Meauxmentum Approach: A statewide initiative by the Louisiana Board of Regents designed
to inspire higher education institutions to prioritize student success through clear pathways,
improved support services, and strategies that close equity performance gaps and help
students achieve credentials of value.

Noel Levitz's Student Satisfaction Inventory (SSI): A survey tool that measures student
satisfaction and priorities, helping institutions identify strengths and areas for improvement
to enhance the student experience.

Rubric: A set of criteria or guidelines used to evaluate and assess the quality of a student's
work, often including specific descriptions of various levels of performance for each
criterion.

Scorecard: A performance management tool used to track, measure, and report on key
metrics or objectives aligned with an organization’s strategic goals. It provides a clear,
concise way to assess progress and outcomes, ensuring accountability and continuous
improvement.

Stewardship of Place in Higher Education: A term coined by the Association of State
Colleges and Universities (AASCU) to describe the role of regional comprehensive
universities to actively engage with and address the needs of their local communities by
fostering partnerships, supporting economic development, and improving social and
educational outcomes.

Substantive Change: A significant modification or expansion of the nature and scope of an
accredited institution that can impact the quality of educational programs and services.
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