


SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
SPECIAL BOARD MEETING 

Friday, May 19, 2023 
Southern University System Board Meeting Room 

J. S. Clark Administration Building 2nd Floor 
Baton Rouge, LA 70813 

 
 

AGENDA 
 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Recognition of Special Guest  

4. Special Presentation(s) 

A. Chairman of the Board 

B. Above and Beyond Award 

5. Ms. Dottie Belletto, Executive Director – NOCCI (My Bayou Classic) 

6. Adjournment 

 

 
 
 
 
 
 
 
 
 
 

 
 
 



 
 

Academic Affairs 
 
 
 
 
 
 



ACADEMIC AFFAIRS COMMITTEE 
Friday, May 19, 2023 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Roll Call 

4. Adoption of the Agenda 

5. Public Comments 

6. Action Item(s)  

A. Request Approval of Bachelor’s Degree in Computer Engineering Program- College of 
Science & Engineering (SUBR) 

 
B. Tenure and Promotion Recommendations for Faculty Who have Gone Through 

Academic Review and Meet all the Necessary Requirements (SUNO) 

Name of Faculty Department Present Rank 
Applied for and 

Approved 

1. Kenneth Williams 
Department of Science and 

Cybersecurity 
Tenured Associate 

Professor Tenure  
 
 

C. Tenure and Promotion Recommendations for Faculty Who have Gone Through 
Academic Review and Meet all the Necessary Requirements (SUBR) 

 

Name of Faculty Member Department Present Rank Applied For and 
Approved 

1. Deidre Atkins Ball 
Department of Biology 

College of Sciences and Engineering 

Tenure Track 
Assistant Professor 

in Biology Tenure 

2. Natassia Jones 

Department of Science  
and Mathematics 

College of Sciences and Engineering 
Tenure Track 

Associate Professor 

Tenure and 
Promotion to 

Professor 

3. Shizhong Yang 
Department of Computer Science 

College of Science and Engineering 
Tenured Associate 

Professor 
Promotion to 

Professor 



D. Tenure and Promotion Recommendations for Faculty Who have Gone Through 
Academic Review and Meet all the Necessary Requirements (SULC) 

Name of Faculty Department Present Rank 
Applied for and 

Approved 

1. Marcia Burden Legal Clinic 
Tenured Associate 

Professor 
Promotion to Full 

Professor 

2. Kelly Carmena Legal Clinic 
Tenured Assistant 

Professor 
Promotion to 

Associate Professor 

3. Christian Fasullo Legal Clinic 
Tenured Associate 

Professor 
Promotion to Full 

Professor 

4. Alvin Washington Legal Clinic 
Tenured Associate 

Professor 
Promotion to Full 

Professor 
 
7. Informational Item(s) 

A. Academic Affairs Curriculum Discussions (Psy.D. and Medical College) 

9.   Other Business   

10.  Adjournment     

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

MEMBERS 
     Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam –Vice-Chair, 

Atty Jody Amedee, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams 
Mr. Myron K. Lawson – Ex Officio 





















 
 

Facilities and Property 
 
 
 
 
 
 



FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

 
AGENDA 

 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
 

A. Facilities Update (SUS) 
    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

MEMBERS 
     Atty Edwin Shorty - Chairman, Atty Domoine Rutledge – Vice-Chair, 

Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield 
Mr. Myron K. Lawson - Ex Officio 







 
 

Finance 
 
 
 
 
 
 



FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 
 

AGENDA 
 
 

1. Call to Order 
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Action Item(s) 
 

A. Request Approval of a $500 per semester Bar Prep Fee for Incoming Law Students 
(SULC) 
 

B. Request Approval of Out-of-State Fee Increase for Incoming Non-Resident Law 
Students (SULC) 

 
C. Request Approval for E-Book Fee Increase (SULC) 
 
D. Request Approval to Increase the Student-Assessed Special Events Fee from $40.00 

to $80.00 (SUBR) 
 

6. Informational Item(s) 
 

A. Interim Financial Reports (SUS) 
 

7. Other Business 
 

8. Adjournment 
 

 
 
 

MEMBERS 
Dr. Arlanda Williams- Chairman, Ms. Ann Smith – Vice-Chair, 

Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, and Dr. Leon Tarver, II 
Mr. Myron K. Lawson - Ex Officio         











 
 

Post Office Box 9231 ∙ 500 Jesse N. Stone Avenue ∙ Baton Rouge, LA 70813 | 225.771.5871 Phone 225.771.4441 Fax | 
studentaffairs@subr.edu 

 
 

SOUTHERN UNIVERSITY AND AGRICULTURAL & MECHANICAL COLLEGE 
 

OFFICE OF VICE CHANCELLOR FOR STUDENT AFFAIRS  
 

 
May 5, 2023 

 
 
Dennis J. Shields, President-Chancellor 
Southern University and A&M College 
Baton Rouge, LA  70813 
 
President Shields: 
  

The Southern University and A&M College student body through the Student Senate and 
Student Government Association voted to increase the Student Assessed Special Event from $40.00 
per semester to $80.00 per semester.   

 
The bill that was proposed by the Senate was placed on the Spring 2023 election ballot.  On 

election day, March 24, 2023, the student body voted in support of the fee increase at a rate of 71.8 
percent.  Based on the student body and subsequent Senate passage of the bill on April 6, 2023, I 
am requesting approval of the fee increase to be effective for the Fall Semester of 2023. 

 
This increase will provide the means to continue to offer excellence in student events as well 

as expand programming to include seminars and speakers that will enhance the academic pursuits of 
the student body.   
  
 I am requesting that you support this legislation as the Division of Student Affairs wants to 
support the Student Government Association in its pursuit of programming excellence and outcomes 
that will enhance the exposure of the student body to some of the country’s leading scholars and 
public intellectuals.   
 

The signed bill as well as the voting results are attached to this communication.  Thank you for 
your support. 
 
Respectfully, 
 
 
 
F. Carl Walton, Ph.D. 
Vice Chancellor for Student Affairs 
 
 
__________________________________ 
Dennis J. Shields, President-Chancellor 
 

 













FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 56,075,430$        41,006,816$        15,068,614$        56,075,430$        -$                              73.1%

Statutory Dedicated 4,530,158             2,112,753             2,417,405             4,530,158             -                                46.6%

Federal 3,654,209             1,727,240             1,926,969             3,654,209             -                                47.3%

Self Generated

    Tuition - Fall 2022 35,186,556           34,992,580           -                               34,992,580           (193,976)                99.4%

    Tuition - Spring 2023 29,896,725           31,403,672           639,000                 32,042,671           2,145,946              105.0%

    Tuition - Summer 3,637,130             3,390,737             2,305,210             5,695,947             2,058,817              93.2%

    Out-of-State Fees 16,245,922           17,913,752           182,069                 18,095,821           1,849,899              110.3%

    Other 27,021,274           16,282,343           7,412,725             23,695,068           (3,326,206)            60.3%

Interagency Transfer 3,869,822             2,586,510             1,881,927             4,468,437             598,615                  66.8%

Total Revenues 180,117,226$   151,416,403$   31,833,919$      183,250,321$   3,133,095$          84.1%

Expenditures 

  Salaries 85,131,438$        74,117,294$        11,796,308$        85,913,602$        782,164$               87.1%

  Other Compensation 268,382                 140,068                 128,314                 268,382                 -                                52.2%

  Related Benefits 36,202,269           30,195,909           5,992,154             36,188,063           (14,206)                  83.4%

Total Personal Services 121,602,089$   104,453,272$   17,916,776$      122,370,048$   767,959$              85.9%

  Travel 1,369,111             1,060,006             451,054                 1,511,059             141,948                  77.4%

  Operating Services 16,819,759           14,644,326           3,109,451             17,753,777           934,018                  87.1%

  Supplies 2,001,408             1,780,813             603,763                 2,384,576             383,168                  89.0%

Total Operating Expenses 20,190,278$      17,485,144$      4,164,268$         21,649,413$      1,459,135$          86.6%

  Professional Services 2,847,544             1,856,238             246,401                 2,102,638             (744,906)                65.2%

  Other Charges 12,717,931           5,050,798             5,482,439             10,533,238           (2,184,693)            39.7%

  Debt Services

  Interagency Transfers 7,697,724             6,967,091             2,384,129             9,351,220             1,653,496              90.5%

Total Other Charges 23,263,199$      13,874,127$      8,112,969$         21,987,096$      (1,276,103)$        59.6%

  General Acquisitions 562,991                 151,969                 304,031                 456,000                 (106,991)                27.0%

  Library Acquisitions 587,000                 644,230                 150,175                 794,405                 207,405                  109.7%

  Major Repairs 689,994                 324,439                 379,655                 704,094                 14,100                    

Total Acquisitions/Major Repairs 1,839,985$         1,120,637$         833,862$             1,954,499$         114,514$              60.9%

  Scholarships 13,221,675           15,004,266           285,000                 15,289,266           2,067,591              113.5%

Total Expenditures 180,117,226$   151,937,446$   31,312,875$      183,250,321$   3,133,095$          84.4%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 

Page 1



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,636,063$           2,499,796$           1,136,267$           3,636,063$           -$                             68.8%

Statutory Dedicated -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 3,636,063$         2,499,796$         1,136,267$         3,636,063$         -$                            68.8%

Expenditures 

  Salaries 1,867,770$           1,494,775$           372,995$              1,867,770$           -$                             80.0%

  Other Compensation 64,500                   49,330                   15,170                   64,500                   -                               76.5%

  Related Benefits 822,396                 455,903                 366,493                 822,396                 -                               55.4%

Total Personal Services 2,754,666$         2,000,008$         754,658$             2,754,666$         -$                            72.6%

  Travel 226,000                 96,686                   129,314                 226,000                 -                               42.8%

  Operating Services 196,100                 144,471                 51,629                   196,100                 -                               73.7%

  Supplies 105,887                 26,669                   79,218                   105,887                 -                               25.2%

Total Operating Expenses 527,987$             267,826$             260,161$             527,987$             -$                            50.7%

  Professional Services 98,000                   5,000                      93,000                   98,000                   -                               5.1%

  Other Charges 190,410                 -                               190,410                 190,410                 -                               0.0%

  Debt Services -                               -                               

  Interagency Transfers -                               -                               -                               

Total Other Charges 288,410$             5,000$                  283,410$             288,410$             -$                            1.7%

  General Acquisitions 65,000                   62,981                   2,019                      65,000                   -                               96.9%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,000$               62,981$               2,019$                  65,000$               -$                            96.9%

  Scholarships -                               -                               

Total Expenditures 3,636,063$         2,335,815$         1,300,248$         3,636,063$         -$                            64.2%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 

Page 2



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 22,772,669$        15,656,210$        7,116,459$           22,772,669$        -$                             68.8%

Statutory Dedicated 1,792,041             952,641                 839,400                 1,792,041             -                               53.2%

Federal -                               -                               -                               -                               -                               

Self Generated -                               -                               

    Tuition - Fall 2022 21,989,957           22,773,647           -                               22,773,647           783,690                 103.6%

    Tuition - Spring 2023 17,504,416           20,530,532           (1,000,000)           19,530,532           2,026,116             117.3%

    Tuition - Summer 1,825,882             1,866,522             1,833,746             3,700,268             1,874,386             102.2%

    Out-of-State Fees 11,119,549           12,584,131           172,919                 12,757,050           1,637,501             113.2%

    Other 15,541,562           7,843,960             5,312,238             13,156,198           (2,385,364)           50.5%

Interagency Transfer 3,869,822             2,586,510             1,881,927             4,468,437             598,615                 66.8%

Total Revenues 96,415,898$      84,794,154$      16,156,689$      100,950,842$   4,534,944$         87.9%

Expenditures 

  Salaries 43,652,429$        38,883,291$        6,309,712$           45,193,002$        1,540,573$           89.1%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 19,151,764           17,751,214           2,058,687             19,809,900           658,136                 92.7%

Total Personal Services 62,804,193$      56,634,504$      8,368,398$         65,002,903$      2,198,710$         90.2%

  Travel 325,870                 168,506                 114,101                 282,608                 (43,262.34)           51.7%

  Operating Services 9,917,138             7,538,556             1,872,972             9,411,529             (505,609)               76.0%

  Supplies 937,411                 866,491                 202,972                 1,069,463             132,052                 92.4%

Total Operating Expenses 11,180,419$      8,573,553$         2,190,046$         10,763,599$      (416,820)$           76.7%

  Professional Services 1,101,480             968,227                 75,051                   1,043,277             (58,203)                 87.9%

  Other Charges 4,051,514             4,039,373             1,215,332             5,254,706             1,203,192             99.7%

  Debt Services -                               -                               

  Interagency Transfers 4,797,836             3,107,340             1,346,202             4,453,542             (344,294)               64.8%

Total Other Charges 9,950,830$         8,114,940$         2,636,585$         10,751,525$      800,695$             81.6%

  General Acquisitions 199,681                 79,455                   13,235                   92,690                   (106,991)               39.8%

  Library Acquisitions 62,000                   114,434                 6                              114,440                 52,440                   184.6%

  Major Repairs -                               14,100                   -                               14,100                   14,100                   

Total Acquisitions/Major Repairs 261,681$             207,988$             13,242$               221,230$             (40,451)$             79.5%

  Scholarships 12,218,775           13,941,586           270,000                 14,211,586           1,992,811$           114.1%

Total Expenditures 96,415,898$      87,472,572$      13,478,271$      100,950,842$   4,534,944$         90.7%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 

 The Southern University Baton Rouge Campus has included $2.85 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget. 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,762,928$           3,962,014$           1,800,914$           5,762,928$           -$                             68.8%

Statutory Dedicated 194,234                 101,205                 93,029                   194,234                 -                               52.1%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 5,016,672             5,181,073             -                               5,181,073             164,401                 103.3%

    Tuition - Spring 2023 4,719,970             4,773,950             -                               4,773,950             53,980                   101.1%

    Tuition - Summer 882,945                 882,945                 -                               882,945                 -                               100.0%

    Out-of-State Fees 4,615,144             4,769,100             -                               4,769,100             153,956                 103.3%

    Other 3,815,126             4,568,286             -                               4,568,286             753,160                 119.7%

Interagency Transfer -                               -                               

Total Revenues 25,007,019$      24,238,573$      1,893,943$         26,132,516$      1,125,497$         96.9%

Expenditures 

  Salaries 13,987,916$        12,255,098$        1,732,818$           13,987,916$        -$                             87.6%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,155,826             3,894,881             1,210,945             5,105,826             (50,000)                 75.5%

Total Personal Services 19,143,742$      16,149,978$      2,943,764$         19,093,742$      (50,000)$             84.4%

  Travel 515,000                 600,212                 99,999                   700,211                 185,211                 116.5%

  Operating Services 1,383,237             2,738,287             84,578                   2,822,865             1,439,628             198.0%

  Supplies 325,000                 526,116                 50,000                   576,116                 251,116                 161.9%

Total Operating Expenses 2,223,237$         3,864,615$         234,577$             4,099,192$         1,875,955$         173.8%

  Professional Services 1,506,543             589,072                 50,000                   639,072                 (867,471)               39.1%

  Other Charges 539,570                 329,807                 209,763                 539,570                 -                               61.1%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 593,927                 445,445                 148,482                 593,927                 -                               75.0%

Total Other Charges 2,640,040$         1,364,324$         408,245$             1,772,569$         (867,471)$           51.7%

  General Acquisitions -                               -                               -                               -                               

  Library Acquisitions 350,000                 504,965                 -                               504,965                 154,965                 144.3%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 350,000$             504,965$             -$                            504,965$             154,965$             144.3%

  Scholarships 650,000                 662,048                 -                               662,048                 12,048                   101.9%

Total Expenditures 25,007,019$      22,545,930$      3,586,585$         26,132,516$      1,125,497$         90.2%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,481,986$           7,111,495$           2,370,491$           9,481,986$           -$                             75.0%

Statutory Dedicated 558,554                 323,298                 235,256                 558,554                 -                               57.9%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 4,851,700             3,321,566             -                               3,321,566             (1,530,134)           68.5%

    Tuition - Spring 2023 4,577,842             2,993,386             1,584,457             4,577,842             -                               65.4%

    Tuition - Summer 429,999                 211,214                 218,785                 429,999                 -                               49.1%

    Out-of-State Fees 352,829                 359,371                 -                               359,371                 6,542                      101.9%

    Other 4,735,176             3,457,812             1,277,364             4,735,176             -                               73.0%

Interagency Transfer -                               -                               

Total Revenues 24,988,086$      17,778,142$      5,686,353$         23,464,494$      (1,523,592)$       71.1%

Expenditures 

  Salaries 11,440,229$        10,315,724$        1,124,505$           11,440,229$        -$                             90.2%

  Other Compensation 75,000                   49,071                   25,929                   75,000                   -                               

  Related Benefits 4,555,019             3,930,188             624,831                 4,555,019             -                               86.3%

Total Personal Services 16,070,248$      14,294,983$      1,775,265$         16,070,248$      -$                            89.0%

  Travel 21,000                   21,000                   -                               21,000                   -                               100.0%

  Operating Services 2,025,500             1,451,807             573,693                 2,025,500             -                               71.7%

  Supplies 180,500                 103,714                 76,786                   180,500                 -                               57.5%

Total Operating Expenses 2,227,000$         1,576,521$         650,479$             2,227,000$         -$                            70.8%

  Professional Services -                               -                               -                               -                               -                               

  Other Charges 4,909,862             629,862                 2,756,408             3,386,270             (1,523,592)           12.8%

  Debt Services -                               -                               

  Interagency Transfers 1,353,076             1,085,370             267,706                 1,353,076             -                               80.2%

Total Other Charges 6,262,938$         1,715,232$         3,024,114$         4,739,346$         (1,523,592)$       27.4%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 24,831                   150,169                 175,000                 -                               14.2%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             24,831$               150,169$             175,000$             -$                            14.2%

  Scholarships 252,900                 252,900                 -                               252,900                 -                               100.0%

Total Expenditures 24,988,086$      17,864,467$      5,600,027$         23,464,494$      (1,523,592)$       71.5%

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,734,035$           5,050,525$           1,683,510$           6,734,035$           -$                             75.0%

Statutory Dedicated 182,015                 119,110                 62,905                   182,015                 -                               65.4%

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 3,328,227             3,716,294             -                               3,716,294             388,067                 111.7%

    Tuition - Spring 2023 3,094,497             3,105,804             54,543                   3,160,347             65,850                   100.4%

    Tuition - Summer 498,304                 430,056                 252,679                 682,735                 184,431                 86.3%

    Out-of-State Fees 158,400                 201,150                 9,150                      210,300                 51,900                   127.0%

    Other 2,929,410             412,285                 823,123                 1,235,408             (1,694,002)           14.1%

Interagency Transfer -                               -                               

Total Revenues 16,924,888$      13,035,224$      2,885,910$         15,921,134$      (1,003,754)$       77.0%

Expenditures 

  Salaries 8,280,556$           6,266,290$           1,255,857$           7,522,147$           (758,409)$             75.7%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,678,340             2,472,233             583,765                 3,055,998             (622,342)               67.2%

Total Personal Services 11,958,896$      8,738,523$         1,839,622$         10,578,145$      (1,380,751)$       73.1%

  Travel 34,800                   16,676                   18,124                   34,800                   -                               47.9%

  Operating Services 2,714,231             2,212,374             501,857                 2,714,231             -                               81.5%

  Supplies 133,200                 106,484                 26,716                   133,200                 -                               79.9%

Total Operating Expenses 2,882,231$         2,335,534$         546,697$             2,882,231$         -$                            81.0%

  Professional Services 86,521                   192,289                 75,000                   267,289                 180,768                 222.2%

  Other Charges 1,162,282             51,756                   1,110,526             1,162,282             -                               4.5%

  Debt Services -                               -                               

  Interagency Transfers 734,958                 696,928                 185,952                 882,880                 147,922                 94.8%

Total Other Charges 1,983,761$         940,973$             1,371,478$         2,312,451$         328,690$             47.4%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 133,307                 15,000                   148,307                 48,307                   133.3%

Total Expenditures 16,924,888$      12,148,337$      3,772,797$         15,921,134$      (1,003,754)$       71.8%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,687,749$           6,726,776$           960,973$              7,687,749$           -$                             87.5%

Statutory Dedicated 1,803,314             616,499                 1,186,815             1,803,314             -                               34.2%

Federal 3,654,209             1,727,240             1,926,969             3,654,209             -                               47.3%

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 13,145,272$      9,070,514$         4,074,758$         13,145,272$      -$                            69.0%

Expenditures 

  Salaries 5,902,538$           4,902,117$           1,000,421$           5,902,538$           -$                             83.1%

  Other Compensation 128,882                 41,667                   87,215                   128,882                 -                               32.3%

  Related Benefits 2,838,924             1,691,491             1,147,433             2,838,924             -                               59.6%

Total Personal Services 8,870,344$         6,635,275$         2,235,069$         8,870,344$         -$                            74.8%

  Travel 246,441                 156,925                 89,516                   246,441                 -                               63.7%

  Operating Services 583,553                 558,831                 24,722                   583,553                 -                               95.8%

  Supplies 319,410                 151,339                 168,071                 319,410                 -                               47.4%

Total Operating Expenses 1,149,404$         867,095$             282,309$             1,149,404$         -$                            75.4%

  Professional Services 55,000                   101,650                 (46,650)                 55,000                   -                               184.8%

  Other Charges 1,864,293             -                               (1,864,293)           0.0%

  Debt Services -                               -                               

  Interagency Transfers 217,927                 1,632,008             435,787                 2,067,795             1,849,868             0.0%

Total Other Charges 2,137,220$         1,733,658$         389,137$             2,122,795$         (14,425)$             81.1%

  General Acquisitions 298,310                 9,533                      288,777                 298,310                 -                               3.2%

  Library Acquisitions -                               -                               

  Major Repairs 689,994                 310,339                 379,655                 689,994                 -                               45.0%

Total Acquisitions/Major Repairs 988,304$             319,872$             668,432$             988,304$             -$                            32.4%

  Scholarships -                               14,425                   -                               14,425                   14,425                   

Total Expenditures 13,145,272$      9,570,325$         3,574,947$         13,145,272$      -$                            72.8%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of April 30, 2023 
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Governance 
 
 
 
 
 
 



GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Request Approval of the Records Management Policy (SUS) 
The System Records Management Policy has been established to provide a systematic 
method for developing a formal records retention process and schedule in 
accordance with LA R.S. 44:411.  The policy provides consistent guidance regarding 
methods of records retention, retrieval and safekeeping of records, destruction of 
records, and the development and maintenance of records retention schedules for 
the System.    
 

6. Other Business 
 
7. Adjournment 

 
 
 
 
 

 
 
 
 
 
 
    
 

         MEMBERS 
Rev. Dr. Samuel Tolbert - Chairman, Dr. Rani Whitfield – Vice-Chair, 

Dr. Leon Tarver, Ms. Christy Reeves, Miss Nadia Foster, Atty. Edwin Shorty 
Mr. Myron K. Lawson - Ex Officio 
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Educational Rights and Privacy Act (FERPA). Examples of Education Records 
include, but are not limited to, grades, transcripts, exams, quizzes, papers, projects, 
emails, course schedules, financial information, and disciplinary files.  

b. Electronic Records or Electronically Stored Information (ESI) – Records created, 
generated, sent, communicated, received, or stored by electronic means. Examples include 
but are not limited to, electronic files; communications including email and instant 
messages sent or received and voicemail; data produced by calendar software; and 
information management software. In addition to specific data that are electronically 
stored and readily retrievable, ESI includes data that may not be visible that is generated 
by computer hard-drive, email and instant messaging, information management 
software, handheld computer devices (i.e., iPhones, iPads, Blackberry devices, etc.), 
telecommunications devices and back-up storage devices. ESI may be stored on 
different electronic devices and removable devices (i.e., internal and external drives, 
PDAs, smart phones, servers, laptops, backup tapes, thumb drives, CDs, DVDs) and 
may also reside at different locations (i.e. on the home or work systems, institutionally 
owned or personal systems in department files, etc.) 

c. Evidence – All Records, whether electronic or paper form, created, received, or 
maintained in the transaction of the business of the System or institutions whether 
conducted at home or at work. 

d. Employees – All part-time and full-time faculty, staff, and administrators employed by 
the System or its institutions. 

e. Health Records – Records in any form that are created or received by a health care 
provider, health plan, public health authority, employer, life insurer, school or 
university, or health care clearinghouse; and which relates to past, present, or future 
physical or mental health or condition or an individual, the provision of health care to 
an individual, or the past, present, or future payment for the provision of health care to 
an individual. These Records must be maintained in compliance with the Health 
Insurance Portability and Accountability Act (HIPAA). 

f. Litigation Hold Notice – An order to cease destruction and preserve all Records 
whether paper or electronic that must be retained during litigation notwithstanding the 
institution's Records Retention Schedule. 

g. Litigation Hold Procedures – Suspension of normal operation of document destruction 
policies for particular Records that are relevant to pending litigation. 

h. Records – All documents, papers, letters, books, drawings, maps, plats, photographs, 
magnetic or optical media, microfilm, photograph, motion picture film, or other 
document or any other material, regardless of physical form or characteristic, generated 
or received under law or in connection with the transaction of official business, or 
preserved by an agency or political subdivision because of other informational or legal 
value. This term shall not be construed to include library and museum material 
developed or acquired and preserved solely for reference or exhibition purposes, extra 
copies maintained for convenience in reference or stocks of standard publications, or 
processed documents. 

i. Records Coordinator – The employee appointed by the Records Management Officer 
and approved by the Chancellor to oversee Records Management at the departmental 
level. 

j. Records Management – The systematic application of management techniques to the 
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creation, utilization, maintenance, retention, preservation, and disposal of Records for 
the purpose of reducing costs and improving efficiency of Records keeping. Includes 
management of filing and microfilming equipment and supplies; filing and information 
retrieval systems; files correspondence, reports, and forms management; historical 
documentation; micrographics; retention programming; and vital Records protection. 

k. Records Management Officer – the employee, designated by the System President and 
each Chancellor, who handles Records Management concerns for each institution and 
acts as liaison to the Louisiana State Archives. Each of the following shall have a 
designated Records Management Officer: Southern University System, Southern 
University at Baton Rouge, Southern University at New Orleans, Southern University 
at Shreveport, Southern University Law Center, and Southern University Agriculture and 
Research Extension Center. 

l. Records Series – A group of related or similar Records, regardless of medium that may 
be filed together as a unit used in a similar manner, and typically are evaluated as a unit 
for determining retention periods. 

m. Records Retention Schedule –  A set of disposition instructions prescribing how long, 
in what location, under what conditions, and in what form Records series shall be kept. 

 

V. POLICY IMPLEMENTATION PROCEDURES 

 

a. Records Management Officer Designation 

Before July 1st of each year, the President will designate a Records Management Officer to 
act as liaison between the Division of Archives and the Southern University System on all 
matters related to Records Management by completing Louisiana State Archives Form 
SSARC-940 (https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
940.pdf). If there are any changes to the Records Management Officer throughout the year, 
then Louisiana State Archives Form SSARC-940 must be completed and resubmitted to 
the Louisiana State Archives noting “AMENDMENT” on top of the page within thirty (30) 
days of such change. 
 
Before July 1st of each year, the Chancellors of Southern University at Baton Rouge, Southern 
University at New Orleans, Southern University at Shreveport, Southern University Law 
Center, and Southern University Agriculture and Research Extension Center will designate a 
Records Management Officer to act as liaison between the Division of Archives and each 
of his/her respective campuses on all matters related to Records Management by 
completing Louisiana State Archives Form SSARC-940 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-940.pdf). If there 
are any changes to the Records Management Officer throughout the year, then Louisiana 
State Archives Form SSARC-940 must be completed and resubmitted to the Louisiana 
State Archives noting “AMENDMENT” on top of the page within thirty (30) days of such 
change. 
 
 

b. Designation of Records Coordinators 

Each Records Management Officer with the approval of his/her respective Chancellor shall 
designate a Records Coordinator for each department who has adequate knowledge of the 
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institution's organizational structure and operations and can communicate effectively with 
institutional personnel and the Records Management Officer. The Records Coordinators 
will coordinate Records Management activities between the Records Management Officer 
and the various departments within the institution. The Records Coordinators shall have 
the authority to oversee Records Management at the departmental level, including: 

1. Development of the retention schedule; 
2. Compliance with legal requirements; and 
3. Processing disposal requests and destruction of agency Records as necessary. 

 
Louisiana State Archives Form SSARC-941 shall be completed to designate the Records 
Coordinator for each department. This form shall also be completed to designate any change 
in the Records Coordinator within 30 days of such change. 
 (https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 

 
c. Designation of Legal Contact 

The General Counsel shall designate a legal contact for the Southern University System, 
Southern University at Baton Rouge, Southern University at New Orleans, Southern University 
at Shreveport, Southern University Law Center, and Southern University Agriculture and 
Research Extension Center by using Louisiana State Archives Form SSARC-941. This form 
shall also be completed to designate any change in the Legal Contact within 30 days of such 
change. 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 

 

d. Designation of Information Technology Contact 

The President and each respective Chancellor shall designate an information technology 
contact for the Southern University System, Southern University at Baton Rouge, Southern 
University at New Orleans, Southern University at Shreveport, Southern University Law 
Center, and Southern University Agriculture and Research Extension Center by using 
Louisiana State Archives Form SSARC-941. This form shall also be completed to designate 
any change in the Designation of Information Technology Contact within 30 days of such 
change. 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 
 

e. Records Retention Schedules 
Records Coordinators will work directly with the Records Management Officer to develop, 
revise, and maintain the Records Retention Schedule for each institutional department. The 
Louisiana State Archives Form SSARC-932 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-932.doc) shall be 
used by each institutional department as a template to identify, classify, and assign a 
retention period for each series of its Records. Because the System is a diverse agency, 
Records Retention Schedules may differ greatly from one institutional department to 
another. 
 
Records Coordinators shall complete an accurate Louisiana State Archives Form SSARC-
932 in accordance with form instructions for each institutional department with the head 
of said department. Once Records Coordinators have completed the Louisiana State 
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Archives Form SSARC-932 for each institutional department, the Records Retention 
Schedule should be sent to the Records Management Officer for review and approval. The 
Records Management Officer will send the Records Retention Schedule to the Louisiana 
State Archives for approval. The Louisiana State Archives will send back corrections or 
suggestions, and then ask for an approval signature, which will be provided by the Records 
Management Officer. The Records Management Officer will send the signed Records 
Retention Schedule back to the Louisiana State Archives, who will provide their own 
approval signature, therefore activating the Records Retention Schedule. Upon notification 
of approval by the Louisiana State Archives, the Records Management Officer will provide 
approved copies of the Records Retention Schedules to each respective department for their 
Records. 
 
Records Coordinators shall ensure that institutional departments shall review their current 
Records Retention Schedule at least once a year, and the Records Retention Schedule must 
be amended when necessary, such as when additional Records are discovered or when 
Records no longer apply. Records Retention Schedules are valid for five (5) years from the 
date of Louisiana State Archives approval and must be renewed within ninety (90) days of 
the expiration date. 

 
1. General Rules on Record Retention Time Frame 

i. La. R.S. 44:36 provides for Records to be preserved and maintained for a 
period of at least three years from the date on which the public record was 
made in all instances where the law does not specify a particular period 
of time. 

ii. The retention requirements for Records of federal awards are set by 2 
CFR 200.334. If needed, please contact the Office of General Counsel to 
obtain a current copy of the federal regulation. 

iii. The Louisiana State Archives offers free records management training 
classes. 

2. Electronic Mail (E-mail) Guidelines 
i. E-mail should be retained based on content not on media type or storage 

limitations. Employees should not unilaterally discard e-mail because of 
limits on e-mail box capacities. 

ii. E-mail should not be treated as single Records Series for retention scheduling 
purposes. E-mail should be incorporated into an existing Records Series with 
Records of similar content found in other media (i.e., paper, film, electronic 
image). 

iii. Transitory E-mail Records are records that have limited or no administrative 
value to the System or its institutions and are not essential to the fulfillment 
of statutory obligations or to the documentation of functions of the System or 
its institutions. Examples are unsolicited and junk e-mails not related to the 
work of the System or its institutions, listserv and other e-mail broadcast lists 
that require subscription (including newspapers), reminders for meeting and 
events (i.e., cake in the conference room, staff meeting moved from 2 p.m. to 
3 p.m.), personal non-work related e-mails received by employees. There is 
no retention requirement for transitory messages. Employees receiving such 
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communications may delete them immediately without obtaining approval 
from the Louisiana State Archives. 

 
f. Disposal of Records 

Employees may not dispose of Records without the approval of both the Records 
Management Officer and the State Archives. Each institutional department must use a 
Louisiana State Archives Form SSARC-930 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/SSARC-930.pdf) to 
request permission to dispose of Records. Authorization is required even if the Records in 
question appear on an approved Records Retention Schedule. Records that are either 
confidential or sensitive (i.e., student records, personnel files, Records with personally 
identifiable information) must be disposed of in a manner that will maintain confidentiality. 
 
Records Coordinators shall assist institutional departments with completing the Louisiana 
State Archives Form SSARC-930. Once the Louisiana State Archives Form SSARC-930 is 
approved by the Records Coordinator, it must be approved by the Records Management 
Officer, who shall sign the Louisiana State Archives Form SSARC-930 and send it to the 
Louisiana State Archives for approval. Upon notification of approval by the Louisiana State 
Archives, the Records Management Officer will provide approved copies of the Louisiana 
State Archives Form SSARC-930 to the Records Coordinator. 
 
Once approval for disposal has been granted, the Records Coordinator shall assist the 
institutional department with disposal of the Records in a manner acceptable to the level of 
confidentiality the record requires. This can be accomplished by shredding. Electronic 
records shall be destroyed both physically and digitally. Electronic records on physical 
storage (i.e., flash drive, CD) can be destroyed through shredding and degaussing. Records 
on digital storage should be destroyed through multiple overwrites. Records Coordinators 
shall assist the institutional department with documenting the destruction of their Records by 
maintaining a certificate of destruction using Louisiana State Archives Form SSARC-933 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/SSARC-933.pdf) for all 
Records requiring destruction approval from the Louisiana State Archives. 
 
The Records Management Officers shall maintain all approved disposal request forms 
(SSARC-930) and certificate of destruction forms (SSARC-933) for their respective 
institutions. 

 
g. Transfer Records to the Louisiana State Records Center 

Upon approval of the Vice President for Finance and Business Affairs, Records may be 
transferred to the Louisiana State Records Center for storage in accordance with the 
procedures of the Louisiana State Archives. 

 
h. Transfer Permanent Records to the Louisiana State Archives. 

Upon approval of the Vice President for Finance and Business Affairs, permanent Records 
may be transferred to the Louisiana State Archives for storage in accordance with the 
procedures of the Louisiana State Archives. 
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i. Report any Damaged Records 
Any employee aware of any damaged Records or Records under the threat of being damaged 
should notify the Records Coordinator immediately. The Records Coordinator will notify the 
Records Management Officer who shall notify the Louisiana State Archives in accordance 
with La. R.S. 44:411 by using the Louisiana State Archives Form SSARC-980 
(https://www.sos.la.gov/HistoricalResources/Documents/SSARC-980G.doc). The original 
Louisiana State Archives Form SSARC-980 shall be maintained with the respective Records 
Retention Schedule with a copy sent to the Louisiana State Archives. 

 
j. Litigation Hold Procedures 

There are circumstances when Records that are involved in litigation, or which can be 
reasonably anticipated to relate to foreseeable actions must be preserved until the resolution 
of such litigation. A litigation hold requires the retention of relevant paper and electronic 
Records for an indefinite period of time due to pending litigation. Any and all Records which 
might provide insight into the litigation must be maintained until the completion of the issue. 
The System and its institutions have a legal obligation to preserve evidence and Records, 
including electronically stored information (ESI), that may be relevant to pending or potential 
legal actions, such as lawsuits, government audits, and administrative hearings. Federal law 
requires the System and its institutions to take action in the form of a litigation hold to 
preserve all paper and ESI information that may be relevant to the claim. 
 

1. Process 
i. Any employee who becomes aware of litigation, threat of litigation, other 

legal action or investigation by any administrative, civil or criminal authority 
shall immediately notify the Office of General Counsel. 

ii. Employees who have received notice of pending or potential claims or action 
against the System or its institutions must submit such notice to the Office of 
General Counsel within two (2) business days of receipt of such notice. 

iii. The Office of General Counsel will issue a Litigation Hold Notice within five 
(5) business days regarding the matter to the appropriate individuals, 
including the information technology contact and third-party vendors. 

iv. All employees who receive a Litigation Hold Notice shall acknowledge 
receipt, understanding, and compliance with the notice by returning a signed 
copy of the notice to the Office of General Counsel. Additionally, the 
employees must compile paper and electronic documents and data as 
instructed in the Litigation Hold Notice and send them to the Office of 
General Counsel. The Office of General Counsel shall maintain the Records 
until completion of the issue where the Records will be returned to the 
recordholder for retention and destruction in accordance with this Policy. 

 
k. Imaging Systems 

1. The information technology contact with the assistance of the Records 
Management Officer shall complete a Louisiana State Archives Imaging System 
Survey and provide any amendments to the survey within 30 days of when 
original information provided is no longer accurate. The survey shall include: 
i. Louisiana State Archives Form SSARC-970, 
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https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
970.pdf  

ii. Louisiana State Archives Form SSARC-972, and 
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
972.docx  

iii. A data migration statement. 
2. Before any imaging system can be implemented for the System or any of its 

institutions, approval must be sought from the Louisiana State Archives. 
3. Upon approval by the Louisiana State Archives, institutional departments may 

convert Records from paper to electronic format and then dispose of the paper 
originals. To request approval, information technology contact with the 
assistance of the Records Management Officer and Records Coordinator should 
submit the following to the Louisiana State Archives: 
i. Louisiana State Archives Form SSARC-970, 

https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
970.pdf  

ii. Louisiana State Archives Form SSARC-972, 
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
972.docx  

iii. A data migration statement, 
iv. Louisiana State Archives Form SSARC-930e, and 

https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
930e.pdf  

v. A quality control procedures narrative. 
 

VI. POLICY RELATED INFORMATION 

• La. R.S. 44:1, et seq. 
• La. R.S. 44:401, et seq. 
• 2 CFR 200.334 

 
VII. POLICY HISTORY AND REVIEW CYCLE 

 
The Office of Vice President for Finance and Business Affairs will be charged with implementing 
this policy. 
 
This policy replaces the current Records Management Policy and is subject to a five-year review 
cycle. 
 

VIII. POLICY URL 

 
The approved policy will be posted on the Southern University System website under Board 
Policies at www.sus.edu.  
 
IX. POLICY APPROVAL   
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The effective date of this policy is determined by the approval date of the President-Chancellor of 
the Southern University and A&M College System and the Board of Supervisors of the Southern 
University and A&M College System.   
  
  
________________________________________________              ______________________  
Dennis J. Shields         Effective Date of Policy   
President-Chancellor, Southern University and A&M College System  
 
________________________________________________  _______________________  
The Honorable Myron K. Lawson      Effective Date of Policy  
Chair – Southern University System Board of Supervisors 
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a. Education Records – Records in any form that directly relate to a student and are 
maintained by the System or its institutions or a person acting on behalf of the System 
or its institutions and which must be maintained in compliance with the Family 
Educational Rights and Privacy Act (FERPA). Examples of Education Records 
include, but are not limited to, grades, transcripts, exams, quizzes, papers, projects, 
emails, course schedules, financial information, and disciplinary files.  

b. Electronic Records or Electronically Stored Information (ESI) – Records created, 
generated, sent, communicated, received, or stored by electronic means. Examples iInclude 
sbuJt areis not limited to,: electronic files; communications including email and instant 
messages sent or received and voicemail; data produced by calendar software; and 
information management software. In addition to specific data that are electronically 
stored and readily retrievable, ESI includes data that may not be visible that is generated 
by computer hard-drive, email and instant messaging, information management 
software, handheld computer devices (i.e.i.e., iPhones, iPads, Blackberry® devices, 
etc.), telecommunications devices and back-up storage devices. ESI may be stored on 
different electronic devices and removable devices (i.e.i.e., internal and external drives, 
PDAs, smart phones, servers, laptops, backup tapes, thumb drives, CDs, DVDs) and 
may also reside at different locations (i.e. on the home or work systems, institutionally 
owned or personal systems in department files, etc.) 

c. Evidence –Includes Aall Rrecords, whether electronic or paper form, created, received, 
or maintained in the transaction of University the business of the System or institutions 
whether conducted at home or at work. 

d. Employees – All part-time and full-time faculty, staff, and administrators employed by 
the System or its institutions. 

e. Health Records – Records in any form that are created or received by a health care 
provider, health plan, public health authority, employer, life insurer, school or 
university, or health care clearinghouse; and which relates to past, present, or future 
physical or mental health or condition or an individual, the provision of health care to 
an individual, or the past, present, or future payment for the provision of health care to 
an individual. These Records must be maintained in compliance with the Health 
Insurance Portability and Accountability Act (HIPAA). 

 Litigation Hold Notice – An  orderAn order to cease destruction and preserve all 
Rrecords whether paper or electronic that must be retained during litigation 
notwithstanding the institution's Rrecords Rretention and disposition sSchedule. 

a. LitigationHoldOfficer – The individual appointedtoserve asthe official institutional 
representative with the authority and responsibility to oversee litigation hold 
procedures, coordinate with the System office and determine appropriate actions 
relative to the disposal of documents. 

f.  

g. Litigation Hold Procedures – Suspension of normal operation of document destruction 
policies for particular Rrecords that are relevant to pending litigation. 

b. Records – All documents, papers, letters, books, drawings, maps, plats, photographs, 
magnetic or optical media, microfilm, photograph, motion picture film, or other 
document or any other material, regardless of physical form or characteristic, generated 
or received under law or in connection with the transaction of official business, or 
preserved by an agency or political subdivision because of other informational or legal 
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value. This term shall not be construed to include library and museum material 
developed or acquired and preserved solely for reference or exhibition purposes, extra 
copies maintained for convenience in reference or stocks of standard publications, or 
processed documents.  

h.  

c.i. Records Coordinator – The employee appointed by the Records Management Officer 
and approved by the Chancellor to oversee Records Management at the departmental 
level. 

d. Records Management – The systematic application of management techniques to the 
creation, utilization, maintenance, retention, preservation, and disposal of Rrecords for the purpose 
of reducing costs and improving efficiency of Rrecords keeping. Includes management of filing 
and microfilming equipment and supplies; filing and information retrieval systems; files 
correspondence, reports, and forms management; historical documentation; micrographics; 
retention programming; and vital Rrecords protection. 

e.j.  

k. Records Management Officer – the employee, designated by the System President and 
each Chancellor, who handles Records Management concerns for each institution and 
acts as liaison to the Louisiana State Archives. Each of the following shall have a 
designated Records Management Officer: Southern University System, Southern 
University at Baton Rouge, Southern University at New Orleans, Southern University 
at Shreveport, Southern University Law Center, and Southern University Agriculture and 
Research Extension Center. 

l. Records Series – A group of related or similar Rrecords, regardless of medium that 
may be filed together as a unit used in a similar manner, and typically are evaluated as 
a unit for determining retention periods. 

 Records Retention Officer The individual appointed to oversee records management at 
the institutional level. 

f.m. Records Retention and Disposal Schedule –    A    Aset of disposition instructions 
prescribing how long, in what location, under what conditions, and in what form 
Rrecords  series shall be kept. 

 

V. POLICY IMPLEMENTATION PROCEDURES 

 

a. Records Management Officer Designation 

Before July 1st of each year, the President will designate a Records Management Officer to 
act as liaison between the Division of Archives and the Southern University System on all 
matters related to Records Management by completing Louisiana State Archives Form 
SSARC-940 (https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
940.pdf). If there are any changes to the Records Management Officer throughout the year, 
then Louisiana State Archives Form SSARC-940 must be completed and resubmitted to 
the Louisiana State Archives noting “AMENDMENT” on top of the page within thirty (30) 
days of such change. 
 
Before July 1st of each year, the Chancellors of Southern University at Baton Rouge, Southern 
University at New Orleans, Southern University at Shreveport, Southern University Law 
Center, and Southern University Agriculture and Research Extension Center will designate a 
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Records Management Officer to act as liaison between the Division of Archives and each 
of his/her respective campuses on all matters related to Records Management by 
completing Louisiana State Archives Form SSARC-940 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-940.pdf). If there 
are any changes to the Records Management Officer throughout the year, then Louisiana 
State Archives Form SSARC-940 must be completed and resubmitted to the Louisiana 
State Archives noting “AMENDMENT” on top of the page within thirty (30) days of such 
change. 
 
 

b. Designation of Records Coordinators 

The institution may changeitsdesignee before the designation period has expired by notifying the 
State Archivist within 30 days of such a change by completing form SS ARC 940. (R.S. 44:405) 

b. The Each Records Management Officer with the approval of his/her respective Chancellor 
of each institution within the System, shall designate a Records Coordinator for Records 
Management in each department who has adequate knowledge of the institution's 
organizational structure and operations and can communicate effectively with institutional 
personnel and the Records Management Officer. The Records Coordinators will coordinate 
Rrecords Mmanagement activities between the Records Management Officer and the 
various departments within the institution. The Records Coordinators shall have the 
authority to oversee Rrecords Mmanagement at the departmental level, including: 

1.                                    1) Development of the retention schedule; 
2.                                   2) Compliance with legal requirements; and 
3.                                   3) Processing disposal requests and destruction of agency 

Rrecords as necessary. 
 

Louisiana State Archives Form SSARC-941 shall be completed to designate the Records 
Coordinator for each department. This form shall also be completed to designate any change 
in the Records Coordinator within 30 days of such change. 
 (https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 

 
c. Designation of Legal Contact 

The General Counsel shall designate a legal contact for the Southern University System, 
Southern University at Baton Rouge, Southern University at New Orleans, Southern University 
at Shreveport, Southern University Law Center, and Southern University Agriculture and 
Research Extension Center by using Louisiana State Archives Form SSARC-941. This form 
shall also be completed to designate any change in the Legal Contact within 30 days of such 
change. 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 

 

d. Designation of Information Technology Contact 

The President and each respective Chancellor shall designate an information technology 
contact for the Southern University System, Southern University at Baton Rouge, Southern 
University at New Orleans, Southern University at Shreveport, Southern University Law 
Center, and Southern University Agriculture and Research Extension Center by using 
Louisiana State Archives Form SSARC-941. This form shall also be completed to designate 
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any change in the Designation of Information Technology Contact within 30 days of such 
change. 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-941.pdf) 
 

e. Records Retention Schedules 
Records Coordinators will work directly with the Records Management Officer to develop, 
revise, and maintain the Records Retention Schedule for each institutional department. The 
Louisiana State Archives Form SSARC-932 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-932.doc) shall be 
used by each institutional department as a template to identify, classify, and assign a 
retention period for each series of its Records. Because the System is a diverse agency, 
Records Retention Schedules may differ greatly from one institutional department to 
another. 
 
Records Coordinators shall complete an accurate Louisiana State Archives Form SSARC-
932 in accordance with form instructions for each institutional department with the head 
of said department. Once Records Coordinators have completed the Louisiana State 
Archives Form SSARC-932 for each institutional department, the Records Retention 
Schedule should be sent to the Records Management Officer for review and approval. The 
Records Management Officer will send the Records Retention Schedule to the Louisiana 
State Archives for approval. The Louisiana State Archives will send back corrections or 
suggestions, and then ask for an approval signature, which will be provided by the Records 
Management Officer. The Records Management Officer will send the signed Records 
Retention Schedule back to the Louisiana State Archives, who will provide their own 
approval signature, therefore activating the Records Retention Schedule. Upon notification 
of approval by the Louisiana State Archives, the Records Management Officer will provide 
approved copies of the Records Retention Schedules to each respective department for their 
Records. 
 
Records Coordinators shall ensure that institutional departments shall review their current 
Records Retention Schedule at least once a year, and the Records Retention Schedule must 
be amended when necessary, such as when additional Records are discovered or when 
Records no longer apply. Records Retention Schedules are valid for five (5) years from the 
date of Louisiana State Archives approval and must be renewed within ninety (90) days of 
the expiration date. 

                        To facilitate the development of a system retention schedule in compliance with 
R.S. 44:411, each institution will:  

1) Review the functions and activities of the institution; 
2) Develop a list of records produced, received, and maintained by the 

institution; 
3) Identify the inclusive dates, the medium and volumeofrecordsmaintained 

for each record series heldby the institution. This provision may 
befacilitated by the institution completing a 
RecordsManagementInventoryForm (SSARC 960) for each record series 
to document the decision process. 
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1. General Rules on Record Retention Time Frame 
i. La. R.S. 44:36 provides for Records to be preserved and maintained for a 

period of at least three years from the date on which the public record was 
made in all instances where the law does not specify a particular period 
of time. 

ii. The retention requirements for Records of federal awards are set by 2 
CFR 200.334. If needed, please contact the Office of General Counsel to 
obtain a current copy of the federal regulation. 

iii. The Louisiana State Archives offers free records management training 
classes. 

2. Electronic Mail (E-mail) Guidelines 
i. E-mail should be retained based on content not on media type or storage 

limitations. Employees should not unilaterally discard e-mail because of 
limits on e-mail box capacities. 

ii. E-mail should not be treated as single Records Series for retention scheduling 
purposes. E-mail should be incorporated into an existing Records Series with 
Records of similar content found in other media (i.e., paper, film, electronic 
image). 

iii. Transitory E-mail Records are records that have limited or no administrative 
value to the System or its institutions and are not essential to the fulfillment 
of statutory obligations or to the documentation of functions of the System or 
its institutions. Examples are unsolicited and junk e-mails not related to the 
work of the System or its institutions, listserv and other e-mail broadcast lists 
that require subscription (including newspapers), reminders for meeting and 
events (i.e., cake in the conference room, staff meeting moved from 2 p.m. to 
3 p.m.), personal non-work related e-mails received by employees. There is 
no retention requirement for transitory messages. Employees receiving such 
communications may delete them immediately without obtaining approval 
from the Louisiana State Archives. 

 
f. Disposal of Records 

Employees may not dispose of Records without the approval of both the Records 
Management Officer and the State Archives. Each institutional department must use a 
Louisiana State Archives Form SSARC-930 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/SSARC-930.pdf) to 
request permission to dispose of Records. Authorization is required even if the Records in 
question appear on an approved Records Retention Schedule. Records that are either 
confidential or sensitive (i.e., student records, personnel files, Records with personally 
identifiable information) must be disposed of in a manner that will maintain confidentiality. 
 
Records Coordinators shall assist institutional departments with completing the Louisiana 
State Archives Form SSARC-930. Once the Louisiana State Archives Form SSARC-930 is 
approved by the Records Coordinator, it must be approved by the Records Management 
Officer, who shall sign the Louisiana State Archives Form SSARC-930 and send it to the 
Louisiana State Archives for approval. Upon notification of approval by the Louisiana State 
Archives, the Records Management Officer will provide approved copies of the Louisiana 
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State Archives Form SSARC-930 to the Records Coordinator. 
 
Once approval for disposal has been granted, the Records Coordinator shall assist the 
institutional department with disposal of the Records in a manner acceptable to the level of 
confidentiality the record requires. This can be accomplished by shredding. Electronic 
records shall be destroyed both physically and digitally. Electronic records on physical 
storage (i.e., flash drive, CD) can be destroyed through shredding and degaussing. Records 
on digital storage should be destroyed through multiple overwrites. Records Coordinators 
shall assist the institutional department with documenting the destruction of their Records by 
maintaining a certificate of destruction using Louisiana State Archives Form SSARC-933 
(https://www.sos.la.gov/HistoricalResources/PublishedDocuments/SSARC-933.pdf) for all 
Records requiring destruction approval from the Louisiana State Archives. 
 
The Records Management Officers shall maintain all approved disposal request forms 
(SSARC-930) and certificate of destruction forms (SSARC-933) for their respective 
institutions. 

 
g. Transfer Records to the Louisiana State Records Center 

Upon approval of the Vice President for Finance and Business Affairs, Records may be 
transferred to the Louisiana State Records Center for storage in accordance with the 
procedures of the Louisiana State Archives. 

 
h. Transfer Permanent Records to the Louisiana State Archives. 

Upon approval of the Vice President for Finance and Business Affairs, permanent Records 
may be transferred to the Louisiana State Archives for storage in accordance with the 
procedures of the Louisiana State Archives. 

 
i. Report any Damaged Records 

Any employee aware of any damaged Records or Records under the threat of being damaged 
should notify the Records Coordinator immediately. The Records Coordinator will notify the 
Records Management Officer who shall notify the Louisiana State Archives in accordance 
with La. R.S. 44:411 by using the Louisiana State Archives Form SSARC-980 
(https://www.sos.la.gov/HistoricalResources/Documents/SSARC-980G.doc). The original 
Louisiana State Archives Form SSARC-980 shall be maintained with the respective Records 
Retention Schedule with a copy sent to the Louisiana State Archives. 

 
j. Litigation Hold Procedures 

            
                                d.     General Rules on Record Retention Time Frame 

 

                            The Record Retention and Access Section of the Office of Management and 
Budget(0MB) Uniform Guidance (2 CFR Section 200) (Attachment A) provides theFederal 
requirements forrecordsretention and access for recipients ofFederalAwards. Section 200.333 
states that financial records, supporting documents, statistical records, and all other non Federal 
entity records pertinent to a Federal award must be retained for a period of three years from the 
date of submission of the final expenditure report or, for Federal awards that are renewed 
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quarterly or annually, from the date of the submission of the quarterly or annual financial report, 
respectively, as reported to the Federal awarding agency or pass through entity in the case of a 
sub recipient. Federal awarding agencies and pass through 
entitiesmustnotimposeanyotherrecordretentionrequirementsuponnon Federal entities. The only 
exceptions are the following:  

1) If any litigation, claim, or audit is startedbefore the expiration ofthe 3 year 
period, the records must be retained until all litigation, claims, oraudit findings 
involving the records have been resolved and final action taken.  

2) When the non Federal entity is notified in writing by the Federal awarding 
agency, cognizant agency for audit, oversight agency for audit, cognizant 
agency for indirect costs, or pass through entity to extend the retention period. 

3) Records for real property andequipment acquired with Federal funds must be 
retained for 3 years after final disposition. 

4) When records are transferred to or maintainedby the Federal awarding agency 
orpass through entity, the 3 year retention requirement is not applicable to the 
non Federal entity. 

5) Records for program income transactions after the period of performance. In 
some cases recipients must report program income after the period of 
performance. Where there is such a requirement, the retention period for the 
records pertaining to the earning of the program income starts from the end of 
the non Federal entity's fiscal year in which the program income is earned.  

6) Indirect cost rate proposals and cost allocations plans. This paragraph applies to 
the followingtypes ofdocuments and their supporting records: indirect cost rate 
computations or proposals, cost allocation plans, and any similar accounting 
computations of the rate at which a particular group of costs is chargeable (such as 
computer usage chargeback rates or composite fringe benefit rates). 

In accordance with R.S. 44:36, records should be maintained for three (3) 
years. However, if there is litigation, or unresolved audit findings, the 
records should be maintained until final action has been taken. 

 
                          e. Writing the Retention Schedule 

Each depa1tmentwithin the institution will submit a draft retention schedule to the 
Records ManagementOfficer for review. In developing the draft, each department 
will:  

 
1) Determine the length of time for each record series based on the 

administrative, legal, fiscal and any history/information value. The 
general rules on record retention time frames stated within this 
Policy, should be used as a guide. 

4)Develop specific retention and disposition instructions for each records 
series, including transference of inactive records to an appropriate record 
storage facility. Also develop instruction for the maintenance of long term or 
permanent records within the institution, and/or transfer of custody of 
permanent records to the State Archives.        
5)Develop a draftretentionschedule, using form numberSS ARC 932 providing 
a briefdescription ofthe records series, suggested retention period for each 
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records series, recommended disposition instructions for non permanent 
records. R.S. 44:405 

f.  Retention Schedule Maintenance 

Each institution in the System will review its retention schedules annually to 
identifyanyrecordsseries requiring an addition, amendment or deletion to the institution's approved 
schedule. Each institution will submitanAmendedSS ARC 932 to State Archives. 
 
g. Retention Schedule Renewal 

In accordance with R.S. 44:405 the institution will submit itsrecordretention schedule for renewal 
ninety (90) days prior to the five year anniversary of its approved schedule. 

 
h. Records Transmittal and Storage 

1) Prior to the delivery of records to the State Records Center for storage, an institution must 
provide the Records Center with a completed Record Transmittal and Receipt Form(SSARC 103). 
This form will serve as an inventory sufficiently detailed to enable the Records Center to retrieve 
any records needed by institution for reference (see_ 
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc l03 sample.pdt). 
 
 
2) After completing the transmittal forms for the boxes to be stored at the State Records Center, the 
department will forward the SSARC 103 to the Records Management Officer for review and 
approval. 
3) The RecordsManagementOfficer will mail or fax the transmittal to the State Records Center at 
least two weeks prior to the date of transfer the institution is requesting. 
4) The StateRecordsCenter will contact the RecordsManagement Officer to finalize the delivery 
date. 
5) The StateRecordsCenter staff or the Records Management Officer may postpone or 
rearrangedelivery dates in special circumstances or emergency situations. 
 
i.       Requesting Stored Records 

The Records ManagementOfficer may request access or check out stored records by adherence to 
the following procedures: 
1) The Records ManagementOfficer must contacttheStateRecords Center by either mail, fax, 
phone or email requesting access to or check out a file(s) or box(es) by listing the Records Center 
box number for the boxes being requestedandprovidingfilenameifparticularfilesarebeingrequested; 
and 
2)The State Records Center will contact the Records Management Officer when the records in 
question are ready for review or pickup. The institution's employee will be required to show proper 
identification before access to the records will be granted. 
 
j .      i. Disposal of Records 

Twice a year the State Records Center will generate disposal requests for institution records that 
have met the retention periods. The disposal requests will be forwarded to the Records 
Management Officer for disposal approval. The institution has 45 days to respond to the request. 
The State Records Center reserves the right to return to the Agency any records listed on the 
disposal request after the allotted 45 days lapse. 
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k.    j.  Disposal of Records not located in the State Records Center 

In accordance with R.S. 44:411, the institution will secure written approval from the State 
Archivist prior to the disposing of any records of the institution. 
The institution wishing to dispose of records listed on its approval retention schedule will submit to 
State Archives Form 930. Form SS ARC 930must have the signature of 
either: 
1) Records Management Officer as designated in LAC 4: XVII, Chapter1 
2) The Chief Executive Officer, or 
3) The General Counsel for the System 
 
l.        Destruction Authorization 

The Records ManagementOfficer will be notified within thirty(30) days by the State Archives 
upon receipt of a Disposal Request that: 
 
1)   The disposal request has been approved; 
2)   The disposal request has been denied with an explanation as to why approval was not granted; 
3)   The disposal request contains records that should be transferred to State Archives; and 
4)   The disposal request requires more research and requires an additional thiry (30) days to issue 
a response. 
 
m. Disposal Methods 

Once approval for disposal has been granted, the institution should dispose of the 
records in a manner acceptable to the level of confidentiality the records require. 
The institution may use any acceptable disposal method, such as: 

a. Shredding (Primary) 
b. Incineration 
c. Maceration 
d. Pulverization 

 
n. Imaging System Survey 

In accordance with R.S. 44:413, each institution will complete a State Archives 
Imaging System Survey and provide any amendments to the survey in a timely 
manner when original information provided is no longer accurate. 
 

 SurveyInformation Each institution will provide the 
followinginformation to the State Archives. 

a. A listing of allrecordsseriesmaintained/managed bythe  
Imaging System being surveyed. 

b. The hardware and software being used (including model and 
version number) including total storage capacity. 

c. The type and density of media being used by the Imaging 
System. 

d. The type and resolution of images production. 
 The institution's qualitycontrol procedures for image 

production and maintenance. 



Page | 11  

 
 The institution's backup procedures for the ImagingSystem 

and where (on site, off site) and how many sets of images 
exist. 
 

 Theinstitution'smigrationplans for purging images from the 
Imaging System that have met the retention period. 

 
 New System/Initial Survey Implementation In addition to 

completing the Imaging System Survey, any institution 
implementing an imaging system on or after June 1, 2003 must 
contact the State Archives prior to implementation to ensure that a 
retention schedule, approved by the State Archives, is in place and 
that the system can comply with the schedule's requirements. 
3)In the event that any changes in the initial information provided on 
an institution's Imaging Survey response, the institution will submit 
an amendment to the survey response within ninety (90) days of 
change occurring. 
 

o. Acceptable Means of Records Preservation 

 

In accordance with R.S. 44:410, electronic digitizing(imaging) is an acceptable 
mean for records' preservation for the maintenance of shott term and long term/ 
permanent records.  

 
p. Short term Records  

 
The System institutions utilizing imaging for the creation and maintenance of 
 short term records, may use imaging without maintainingtheoriginal or a microfilm 
copy of the original provided that: 
 

 The records series has beenincluded on the institution's retention schedule 
approved by State Archivist; 

 
 Quality control inspection of the images is conducted prior to the 

destruction of the original source documents to ensure the visibility and 
accessibility; 

 
 

1) The proper approval has been secured from the State Archives prior to the 
destruction of the original; and 

  The records series maintained on imaging system are stored in such a 
manner as to comply with the retention requirements. 

 
q. Long term/Permanent Records 

In accordance with R.S. 44:410, institutions utilizing imaging for the creation and 
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maintenance of long te1m and/or archival records; may use imaging for 
administrative purposes provided the following: 
 

 It maintains the original source documents for the retention 
period listed on the Agency's retention schedule, or 

 A microfilm back up is produced of the records and store the 
microfilm with the State Archives. 

 
r. Electronic Mail (Email) 

Email should be retained based on content and not on media type or storage 
limitations. Institutions should not encourage employees to unilaterally discard email 
because of artificial limits email box capacities.  
Email should not be treated as a single record series for retention scheduling 
purposes.  
Email should be incorporated into existing records series maintained by the 
institution. 

s. Transitory Email Records 

Transitory records are records that have limited or no administrative value to the 
institution and are not essential to the fulfillment of statutory obligation or to the 
documentation of institution functions. Example: junk mail. 
There is no retention required for a transitory message, employee may delete 
immediately without obtaining State Archives approval. 
 
 

t. Electronic Mail Record 

Electronic mail records are records that have administrative, financial, legal, or 
archival value to the Agency and the State, or are required to be maintained under 
state or federal law for a specified amount of time. Examples of these  
1·ecords can include but are not limited to the following: 
 

 Records that document FEMA claims or actions 
taken during Presidentially declared disaster 

 The procurement process (RFP, Bid, contract, 
purchase, delivery and acceptance) of grants and 
projects 

 Records generated during the licensing or renewal 
process for regulatory processes 

 Time and attendance, leave requests, disciplinary 
issues and other personnel related matters 

 Legal issues including public records requests and 
legal holds 

                         Retention 
u.                  

The retention requirement for email records must follow suit with records with 
similar content found in other media (i.e., paper, film, an electronic image). In the 
event that the content of the message does not fit into an existing record series or an 
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approval retention schedule, the email should be maintained in a manner consistent 
with R.S. 44:36 and should be added to the institutions' approved retention schedule 
if the series is expected to remain active. 

s. Training Program 
The training provided by State Archives will be incorporated into the Records 
Management Program. Each Records Management Officer will keep the institution's 
staff informed of the training schedule posted by State Archives. The Records 
Management Officer will systemically assig:11 staff for classes on an ongoing basis. 

           t.   Litigation Hold Requirements 
General 
There are circumstances when Rrecords that are involved in litigation, or which can be 
reasonably anticipated to relate to foreseeable actions must be preserved until the resolution 
of such litigation. A litigation hold requires the retention of relevant paper and electronic 
Rrecords for an indefinite period of time due to pending litigation. Any and all Rrecords 
which might provide insight into the litigation must be maintained until the completion of 
the issue. The System and its institutions have a legal obligation to preserve evidence and 
Records, including electronically stored information (ESI), that may be relevant to pending 
or potential legal actions, such as lawsuits, government audits, and administrative hearings. 
Federal law requires the System and its institutions to take action in the form of a litigation 
hold to preserve all paper and ESI information that may be relevant to the claim. 
 

1. Process 
i. Any employee who becomes aware of litigation, threat of litigation, other 

legal action or investigation by any administrative, civil or criminal authority 
shall immediately notify the Office of General Counsel. 

ii. Employees who have received notice of pending or potential claims or action 
against the System or its institutions must submit such notice to the Office of 
General Counsel within two (2) business days of receipt of such notice. 

iii. The Office of General Counsel will issue a Litigation Hold Notice within five 
(5) business days regarding the matter to the appropriate individuals, 
including the information technology contact and third-party vendors. 

iv. All employees who receive a Litigation Hold Notice shall acknowledge 
receipt, understanding, and compliance with the notice by returning a signed 
copy of the notice to the Office of General Counsel. Additionally, the 
employees must compile paper and electronic documents and data as 
instructed in the Litigation Hold Notice and send them to the Office of 
General Counsel. The Office of General Counsel shall maintain the Records 
until completion of the issue where the Records will be returned to the 
recordholder for retention and destruction in accordance with this Policy. 

 
k. Imaging Systems 

1. The information technology contact with the assistance of the Records 
Management Officer shall complete a Louisiana State Archives Imaging System 
Survey and provide any amendments to the survey within 30 days of when 
original information provided is no longer accurate. The survey shall include: 
i. Louisiana State Archives Form SSARC-970, 
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https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
970.pdf  

ii. Louisiana State Archives Form SSARC-972, and 
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
972.docx  

iii. A data migration statement. 
2. Before any imaging system can be implemented for the System or any of its 

institutions, approval must be sought from the Louisiana State Archives. 
3. Upon approval by the Louisiana State Archives, institutional departments may 

convert Records from paper to electronic format and then dispose of the paper 
originals. To request approval, information technology contact with the 
assistance of the Records Management Officer and Records Coordinator should 
submit the following to the Louisiana State Archives: 
i. Louisiana State Archives Form SSARC-970, 

https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
970.pdf  

ii. Louisiana State Archives Form SSARC-972, 
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
972.docx  

iii. A data migration statement, 
iv. Louisiana State Archives Form SSARC-930e, and 

https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-
930e.pdf  

v. A quality control procedures narrative. 
 

There are severe and potentially costly penalties under federal law for not 
retaining such documents. Authorized Personnel and Responsibilities 

1) SU System Office  The General Counsel shall be responsible for providing 
all institutional oversight, guidance and assistance.  

2) SU System Institutions  The Litigation Hold Officer shall be responsible for 
coordinating with the SU System Office and institutional personnel.         

 

 

           Notification Process 
Any institutional personnel who become aware of litigation, threat of litigation, other legal action or 

investigation by any administrative, civil or criminal authority shall immediately notify the Litigation Hold 

Officer. 

Employees who have received notice of pending or potential claims or action against the institution 
must submit such notice to the designated individual/office within two (2) business days of receipt 
of such notice.  

 

1) The designated individual/office shall notify the Litigation Hold 
Officer within three (3) business days of receipt of such notice. In 
addition, the General Counsel for the SU System shall be notified of 
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any legal action or investigation no later than three (3) business days 
subsequent to the designee's receipt of such notice. 

 

VI. Litigation Hold Process 
VII. The institution has a legal obligation to preserve evidence and records, including electronically 

stored information (ESI), that may be relevant to pending or potential legal actions, such as 

lawsuits, government audits and administrative hearings. Federal law requires the institution to 

take action in the form of a litigation hold to preserve all paper and ESI information that may be 

relevant to the claim, 

VIII. The Litigation Hold Officer will issue an official Litigation Hold Notice (Attachment B) regarding 

the matter to the appropriate individuals, including the institution's Information Technology 

Services/Office within three (3) business days of receipt of notification of pending litigation. 

IX. The notice shall provide the categories of electronic and paper documents, including ESI that 

must be retained and preserved in their original format. 

X. All employees who receive a litigation hold notice must acknowledge receipt, understanding and 

compliance with the notice by returning a signed copy of the notice to the Litigation Hold 

Officer. 

XI. All employees who receive the litigation hold notice must compile paper and electronic 

documents and data as instructed in the notice letter, Retention shall extend to any new 

electronic information generated after the hold has been put into place which may be relevant 

to the subject of the notice, 

XII. It shall be the responsibility of the Litigation Hold Officer to retain all records responsive to the 

notice until receipt of written notification that the litigation hold has been removed. Electronic 

records must be retained in the original format (saved to a disk/CD and/or saved in a secure 

folder on the system server that is not subject to automatic or unannounced deletions.) 

XIII. If affected personnel use home computers for institutional related business (including email on 

institutional accounts) they must preserve the data on those computers. 

 8) Such retention efforts could actually predate any official notification. Records relating to any 

complaints, grievances or controversies which could potentially rise to the level of a lawsuit shall 

be retained. 

XIV.VI.   VI.          POLICY RELATED INFORMATION 

• La. R.S. 44:1, et seq. 
• La. R.S. 44:401, et seq. 
• 2 CFR 200.334 
• This policy is required by LA R.S. 44:410, et seq.  
• (http://www.legis.la.gov/Legis/Law.aspx?p=y&d=9973 I) and additional procedural 

information regarding the Records Management Program can be found in the 
Louisiana Administrative Code at LAC 4: XVII, Chapters 1 15  

• (https://www.doa.la.gov/Pages/osr/lac/books.aspx). 
 

VII. POLICY HISTORY AND REVIEW CYCLE 

 
The Office of Vice President for Finance and Business Affairs will be charged with implementing 
this policy. 
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the non·Federal entity's fiscal year in which the program income 
is earned. 

 
Indirect cost rate proposals and cost allocations plans. This paragraph 

applies to the following types of documents and their supporting records: 
indirect cost rate computations or proposals, cost allocation plans, and 
any similar accounting computations of the rate at which a particular 
group of costs is chargeable (such as computer usage chargeback rates 
or composite fringe benefit rates). 

 
(1) If submitted for negotiation. If the proposal, plan, or other 

computation is required to be submitted to the Federal 
government (or to the pass·through entity) to form the basis for 
negotiation of the rate, then the 3·year retention period for its 
supporting records starts from the date of such submission.  

(2) If not submitted for negotiation. If the proposal, plan, or other 
computation is not required to be submitted to the Federal 
government (or to the pass·through entity) for negotiation 
purposes, then the 3·year retention period for the proposal, plan, 
or computation and its supporting records starts from the end of 
the fiscal year (or other accounting period) covered by the 
proposal, plan, or other computation. 

 
 

    Below are examples (which are merely illustrative but not exclusive) of the types of data, 
information and records in electronic and paper form that must be preserved and retained in 
connection with this matter, including, but not limited to, communications by or between the 
Plaintiff and all of the named Defendants, including you: 

•Any and all correspondence, including letters, memoranda, faxes, text messages, voicemail 
messages, emails, and/or other data, information and records in electronic and paper form related 
to, connected to, or discussing the allegations and issues in the above referenced lawsuit; 
 
•Any and all documents, including correspondence, memoranda, faxes, text messages, voicemail 
messages, emails, tape recordings, and/or other data, records and information in electronic and 
paper form in any way related to, connected to, or discussing the allegations in the above
referenced lawsuit; 
 
•Any and all reports and/or investigations, notes, summa1·ies, and witness statements concerning 
any claims, grievances, complaints made by the Plaintiff and/or regarding the allegations in the 
above referenced lawsuit and/or relating to the Plaintiff; 
 
•Any and all notes, meeting minutes, meeting agendas or calendar entries, memoranda, 
summaries, and/or other data, information and records of any kind in electronic or paper form, 
documenting telephone calls, meetings, or other discussions regarding issues relating to the 
allegations in the lawsuit filed by (NAME OF CLAIMANT); and, 
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             The documents and information you must preserve also includes potentially relevant 
electronic data or electronically stored information ("ESI"). Current and former employees' 
laptops, PCs, handheld devices (such as iPhones, iPads, Blackberry® devices, etc.), and any 
other hardware provided to employees by any of the Southern entities (including removable 
storage devices such as USB "pen" drives or removable hard drives) are considered ESI and 
includes, but is not limited to, the following: 
 

 
• Email messages and attachments; 
• Word processing documents; 
• Spreadsheets; 
• Databases; 
• Calendar entries; 
• Voice mail messages and files; 
• Computer drawings; 
• Backup voice mail files; 
• Presentation documents; 
• Graphics 
• Images (e.g., TIFF files, JPEF files, etc.) 
• Animations; 
• Instant messages and/or IM logs; 
• Backup email files;  
• Deleted emails; 
• Program files; 
• Backup and archived tapes; 
• Text messages; and, 
• Temporary document destruction procedures. 
 
 
          Effective immediately, it is critical that you not delete, over write, or otherwise alter 01' 
destroy any documents or ESI which may be relevant to this case. Further, to ensure proper 
maintenance of ESI, please do not attempt to open, save or otherwise manage potentially relevant 
ESI at this time without my prior approval. You must preserve potentially relevant electronic 
from any source, including the following: 
 
 
Laptops, PCs, tablets, notebooks, handheld devices (such as iPhone, Palm® or BlackBerry® 
devices), including removable storage devices such as USB "pen" drives or removable hard 
drives; 
 

                This list may not contain a comprehensive listing of all data, information and 
records in electronic and/or paper form that must be preserved, so you should and must make 
a good faith effort to ensure that all data, records, recordings, and information in electronic 
and/or paper form are preserved and retained insofar as they relate, even tangentially, to the 
above  referenced lawsuit.  
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Failure to preserve such data, information and records that Southern is required to preserve could 
impair the defense of this lawsuit and could also result in fines or other penalties. If you have 
questions as to whether any information is subject to this "Litigation Hold Notice," please take 
the position that such 1nformation/documents are subject to the litigation hold and preserve and 
retain such information and documents consistent with the dictates outlined herein 
. 
 
          Moreover, a substantial number of the records at issue constitute "public records" under 
the Louisiana Public Records Act, and should be maintained under that state statute. 
 
 
         Furthermore, the Southern University System must retain all information regarding this 
matter, regardless of how or where it is stored. This means that Southern must retain paper 
documents, drafts of documents, handwritten notes, electronic documents, information stored on 
computers, electronic information on iPhones, Blackberrys®, iPads, or other similar devices, email 
messages, text messages, and any attachments, spreadsheets, databases, paper and electronic 
calendars, computer drawings, and any other documents 01· files created on the computer system 
of the (NAME OF CAMPUS), or the Board of Supervisors for the Southern University and 
Agricultural and Mechanical College, and/or any affiliated entities that may be in possession of 
pertinent information. 
 
 
         To ensure the preservation of electronic information, consider the following sources of 
documents and information: 
 
• Personal computers maintained at home by employees and/or personal laptops, that 

contain work related information (this category includes documents as well as information 
contained in personal email accounts); 
 

• System wide and/or departmental network shared drives and individual user drives; System
wide and/or departmental or regional/local email servers; 

 
• Databases; Servers; Archives; 
 
• Back up or disaster recovery systems; and, 

 
 

• Any other local or centralized storage media which may be accessed by members of your 
department. 

 
 
                          This Litigation Hold Notice takes precedence over any other document retention 
 and/or destruction policies and guidelines that would otherwise require the destruction of the 
information/records/electronic data discussed in this memo. Therefore, effective immediately, no 

one should delete, over write, alter or destroy any documents or files, whether paper or 
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electronic, which may relate, in any way, to the above referenced lawsuit. In the event that you 
have disposed of information relating to this. matter or if you are unsure as to whether to preserve 
a particular piece of information, please let me know immediately so we can provide further 
guidance and direction. Please let me know immediately if you have any potentially relevant 
information in your possession that may relate to this matter and/or if you have already turned over 
that information. Also, please let me know immediately if you have any potentially relevant 
information that has been discarded. 
 
      Thank you in advance for your cooperation, and please do not hesitate to contact me if you  
have any questions. regarding this memo or what data, information and/or records in electronic 
and/or paper form must be preserved and retained. 
 
 
                                                                                           Sincerely, 
                                                                                            
                                                                                           General Counsel 
 
 



 
 

Personnel 



PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 

 
A. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUAREC) 
Name Position/Campus Salary Funding Source 

1. Dexter Newman 
Video Production Specialist 

Salary Adjustment $70,000.00 State 
 

B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SULC) 

Name Position/Campus Salary Funding Source 

1 Michael Adams  
Instructor/Practitioner in Residence 

New Position $108,000.00 State 

2. Bernard Charbonnet 
Instructor/Practitioner in Residence 

New Position $108.000.00 State 

3. Diane Kemker 
Visiting Professor 

New Position $103,500.00 State 

4. Jennifer Moroux 
Visiting Professor 

New Position $105,000.00 State 

5. Whitney Stewart 
Assistant Professor (Tenure-Track)  

New Position $103,500.00 State 

6. Christopher Turner 
Director of MRVIGES 

New Position $78,000.00 State 

7. Stephanie Washington 
Full Professor 
New Position $153,000.00 State 

8. Ebony Woodruff 

Director of Ag Institute for Underrepresented and 
Underserved Communities 

New Position $70,000.00 State 
 



C. Request Approval of Tenure and Promotion Salary Increases Salary Increases 
(SULC) 

Employee Name Beginning Salary Total Adjustment Ending Salary 

1. Marcia Burden $103,194.00 $6,192.00 $109,386.00 

2. Kelly Carmena $93,366.00 $5,602.00 $98,968.00 

3. Christian Fasullo $108,108.00 $6,486.00 $114,594.00 

4. Alvin Washington $119,902.00 $7,194.00 $127,906.00 
 

D. Request Approval to Add the Title of Instructor to the Following Positions Without 
Pay Adjustments (SULC) 

Name Position/Campus Salary Funding Source 

1. Marla Dickerson 

 
Vice Chancellor/ Instructor 

Added Title $159,000.00 State 

2. Koshaneke Gilbert 
Career Services Director/ Instructor 

Added Title $102,211.20 State 

3. Kerii Landry-Thomas 
Associate Vice Chancellor/ Instructor 

Added Title $131,040.00 State 

4. Terri Mayes  

Director of Office of Innovation and Strategic 
Partnerships and Initiatives/ Instructor 

Added Title $78,000.00 State 

5. Avery Thomas 

Deputy Title IX/Campus  
Safety Coordinator /Instructor 

Added Title $85,000.00 State 
 

E. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUBR) 

Name Position/Campus Salary Funding Source 

1. Marlin Hollins 

Director of Advancement 
School of Nursing 

New Position $95,000.00 State 

2. Rashaad Richardson 
Men’s Basketball Assistant Coaches 

New Appointment $75,000.00 State 
 
 
 
 
 



F. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUNO) 

Name Position/Campus Salary Funding Source 

1. Hasan Aquil 
Technology Manager 

New Position $90,000.00 Federal 

2. Camacia Smith-Ross 

Interim VC for Student Affairs & Enrollment 
Management /Tenured Full Professor/ Chief of Staff 

New Appointment $126,000.00 State 

3. Atia Washington 
Assist Director of Adm. & Recruit/Dual Enrollment 

New Appointment $65,000.00 State 

4. Kenneth Williams 
Director of Bachelors of Science and-Cybersecurity 

New Position $125,000.00 Federal 
 

G. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUS) 

Name Position/Campus Salary Funding Source 

1. Desireé Honoré Thomas 

Associate Vice President and Senior Administrative 
Operations Officer/ Acting Vice Chancellor of 

Finance and Administration 
New Position $220,000.00 State 

2. Jeremiah Sams 

System Director for Compliance and  
AVC for Equity, Inclusion & Title IX 

New Appointment $130,000.00 
State 

SUS/SUBR 
 

H. Request Approval of Extend the Unpaid Sabbatical of Assistant Professor Adam C. 
Crepelle (SULC) 
 

I. Request Approval of to Extend All Interim Appointments for Up to Six (6) Months 
(SUSLA) 
 

6. Other Business 
 

7. Adjournment         
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Atty. Jody Amedee, Ms. Zazell Dudley, Dr. Leon Tarver, II, and Dr. Arlanda Williams,  
Mr. Myron K. Lawson - Ex Officio 





























































































































































































































































































































































































 

    “An Equal Educational Opportunity Institution” 

                                                               
       
May 5, 2023 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President Shields:  
 
I am pleased to recommend Mr. Hasan Aquil for the Technology Manager position for the National 
Telecommunication and Information Administration Connecting Minority Communities grant. 
 
Mr. Hasan Aquil was previously the Senior Strategy, Operations & Consulting Manager at DXC 
Technology in New Orleans, LA. He served as the head of business operations, execution of strategic 
approaches, and project delivery for Fortune 500 companies. Mr. Aquil has demonstrated excellent 
administrative service by supervising employees and projects. He has successfully managed personnel 
training costs, revenue productions, account relief, and other strategic pre-sales and delivery initiatives, 
influencing over $350M over the last three years.   
 
Mr. Aquil received his Bachelor of Arts in Communications & Business Administration from the 
University of New Orleans, and his Master of Science in Computer Science & Information Systems from 
Southern University at New Orleans. Mr. Aquil brings a wealth of technical experience, including 
multiple systems, languages, databases, and software experiences. Mr. Aquil has certifications that 
include Certified Agile Leader, Certified IT Leader, and Certified Design Thinking Leader.  
 
I recommend Mr. Hasan Aquil for the Technology Manager position at an annual salary of $90,000. This 
grant award is for two years and concludes on February 28, 2025.  Mr. Aquil’s expertise will allow 
SUNO to address the digital divide that plagues New Orleans in an ever-increasing digital world.  
 
Thank you for considering this request and submitting it for approval at the May 19, 2023 meeting of the 
Southern University and A&M College System Board of Supervisors. 
 
With kind regards,  
  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor  
 
APPROVAL:  
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System      

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
   
   
   
        
   

                                              
 









 
Executive Director of Technology & Operations, St. Augustine High School, New Orleans, LA                                            2014 – 2017 

Directed profit-focused approaches/ practices to improve IT maturity and stability by leading multiple initiatives/measures. 
Suggested cost-saving strategies over three-year period to fulfill objective of greatest service with lowest cost. Delivered strategic 
leadership/direction for business with more than $17 M worth by performing excellently as member of senior administrative team.  

● Increased worth/importance of all IT functions within company and coordinated with internal & external stakeholders to 
achieve corporate goals. 

● Evaluated business outcomes and expanded services by reorganizing Service-Level Agreements (SLAs) and ensuring 
expected reliability in single document. 

● Enhanced team functional performance /efficiency and industry operations by deploying multiple new SaaS and information 
systems for business growth. 

● Prepared ideal methodology/procedures to streamline educational and organizational IT systems and infrastructures. 

● Earned about $100K in revenue within two months by instrumenting mobile user applications and functioning e-commerce 
platforms access/ digital marketing and supporting SaaS cloud computing model. 

Project Manager of Technology & Operations, Algiers Charter Schools Association, New Orleans, LA                              2012 – 2014 

Led complex projects/programs of educational institutes with $57 M operating budget by collaborating with Chief executive officer 
(CEO) and designing appropriate solutions. Supervised multifaceted activities and public relations of six schools, including tech 
curriculum, academic instruction, enrollments, and marketing processes by employing cost-effective and efficient approaches.  

● Reviewed emergency recovery procedures to efficiently fix issues and assure continuity of business operations /mechanisms. 

● Minimized desk ticket demands by 50% and desktop support services by updating innovative tech products and operations. 

● Streamlined state and federal programs, such as Children's Internet Protection Act (CIPA) and Education Rate (E-rate) to 
identify obscene/unsuitable content over Internet for children's access. 

● Created eight websites, seven mobile applications, and Web-based applications for Apple iOS and Android devices by 
driving significant system development schemes/tactics. 

● Ensured complete adherence to security guidelines and addressed emerging risks by developing and maintaining key 
information security objectives. 

 
 

Education 
 

  

Master of Science in Computer Science & Information Systems  
Southern University at New Orleans, New Orleans, LA 

Bachelor of Arts in Communications & Business Administration 
University of New Orleans, New Orleans, LA 

 
 

Additional experience  
 

  

Director of External Affairs, Contemporary Arts Center |   Executive Producer, WWL-TV  
News Producer / Engineering Technician, WDSU-TV  | Community Relations / Broadcast Engineer, Cox Communications  

 

Technical Proficiencies  
 

  

Systems:  Sun Solaris, Windows, Mac OS, UNIX, Linux, DO   

Languages: C#, .Net, JavaScript, HTML 

Databases: Oracle, Microsoft SQL Server, FoxPro, Ingress   

Software: Adobe Creative Suite, MS Office Suite, QuickBooks 

Certifications & Methodologies: Professional Agile Leader (PAL I), Scrum, Design Thinking, Certified IT Manager (CITM) 

Power-user with Microsoft Office products:  SharePoint, Excel, Word, Project, Visio, and PowerPoint  

Technologies supported: Power BI, AWS, Azure, GCP, Custom/Enterprise Apps Development; Containers/Dockers; Microservices, 
API Integrations, Internet of Things (IoT), AR/VR 



 

    “An Equal Educational Opportunity Institution” 

                                                               
       
May 5, 2023 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President Shields:  
 
I am requesting approval to appoint Dr. Camacia Smith-Ross, Chief of Staff, as the Interim Vice 
Chancellor for Student Affairs and Enrollment Management at Southern University at New 
Orleans until a national search can be conducted to fill the current vacancy.  
 
Dr. Smith-Ross is a well-qualified candidate to fill the position on the interim. She currently 
serves as the Chief of Staff and tenured full professor of Education at Southern University at 
New Orleans. As a scholar and administrator, she will bring a wealth of leadership and 
experience to Student Affairs and Enrollment Management during this critical time.  
 
Therefore, I request your support and approval by the Board of Supervisors to appoint Dr. 
Camacia Smith-Ross on the interim commencing on May 5, 2023. With approval, Dr. Smith-
Ross will be paid 90% of the current salary which is $126,000.  
 
Thank you for considering this request and submitting it for ratification at the May 19, 2023, 
meeting of the Southern University and A&M College System Board of Supervisors. 
 
With kind regards,  
  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor  
 
APPROVAL: _ 
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System      

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
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Professional Experience 

 
    Southern University at New Orleans, New Orleans, LA 2023 - 

 Chief of Staff (2023 – present) 

 

 Reporting to the Chancellor, the Chief of Staff (COS) is a member of the Executive Cabinet responsible for ensuring execution 

and completion of transformational initiatives of the University, implementation of the strategic action plan, and addressing 

issues on behalf of the Chancellor. The COS partners with the Chancellor and the Vice Chancellors to communicate 

institutional policies to internal and external constituencies.   

 

 

    Southern University and A & M College, Baton Rouge, LA 2017 – 2023 

Executive Director of Pre-College and Outreach Programs (2018 – 2023) 

Direct essential programs, including Educational Talent Search, Upward Bound, and Dual Enrollment, to support student 

success for high school students and those first entering college. Prepare and execute financial, marketing, or other business 

strategies to accelerate department initiatives and projects. Oversee daily operations in collaborative governance with key 

university departments. Grow program without a departmental revenue stream. Forge and develop partnerships with school 

district and charter authorities to further bolster university growth. 

• Elected Co-Section Leader for Decennial Review in 2020 for The Southern Association of Colleges and Schools 

Commission on Colleges (SACSCOC), heading student affairs, enrollment management, and student success. 

• Spearheaded the revitalization of dormant dual enrollment program, resulting in a 22% enrollment increase in Fall 

2018 and a 126% enrollment increase in Fall 2019, improving subsequent semester’s performance trajectory. Spring 

2022 enrollment topped 701 students. 

• Orchestrated a restructuring of the Freshmen Connect Program for Shreveport and Baton Rouge Campuses. 

• Served as a member of the Deans Council and Academic Council, advancing institutional priorities, including SACSCOC 

Fifth Year Monitoring Report and Reaffirmation in 2020; played an instrumental role in clearing Southern University’s 

warning status. 

• Stimulated the Southern University System pipeline by extending dual-enrollment and transfer student opportunities. 

• Collaborated with faculty to cultivate new and enhance current course offerings, as well as support services. 

• Upward Bound funding in excess of $16M to support 3 continuation, 7 “new” grant awards. 

• Ronald E. McNair Post-Baccalaureate Achievement Program Grant restored. 

 

Interim Vice Provost for Academic Affairs (2017 – 2018) 

Contributed to strategic academic and operational oversight of the Office of Academic Affairs and affiliated units on the Baton 

Rouge Campus and Southern University System in collaboration with and under the direction of the Executive Vice President 

and Provost as the Interim Vice Provost. Supervised pre and post collegiate programs, university accreditation, enrollment 

management, student affairs, intrusive advising, faculty tenure and promotion, and faculty research and professional 

development opportunities on a day-to-day basis. Effectively fostered good working relationships with and served on local, 

state, and regional standing committees, internal and external to the campus. Helmed Title III Grant activities and Foundation 

Grant Awards. Imparted authority decision on essential travel, reimbursements, and budgetary encumbrances. Governed the 

integration of IncludeED course materials into student fees and tuition costs. Analyzed program metrics to improve direction 

for desired departmental and unit outcomes. Supported online program reorganization efforts to best serve students with 

non-traditional educational needs. Provided accreditation guidance and support for the College of Business, Music, and Mass 

Communication programs. 

• Unified the Memorandum of Understanding for Seattle Central Community College and supported the development of 

pre-proposals for new degree and certificate programs, contributing to a 22% increase in student enrollment. 

• Captained the roll out of EAB’s GradesFirst Student Success Collaborative through intrusive advising, resulting in 

immediate retention improvement and significant advisement gains for the 2017-18 academic year. 

• Held a position on the Career placement taskforce, bolstering influx of external internships and partnerships with 

business and cooperative sponsors, resulting in a more robust college to career readiness pathway. 

• Directed and enhanced the way instructional technology was incorporated in the learning environment with LiveText, 

Moodle, Blackboard, TopHat, and GradesFirst. 

• Provided critical input on improving Dual Enrollment opportunities for high school students while serving as a member 

of the Statewide Articulation and Transfer Committee. 

• Directed the roll out of “Jag Hotline,” a reporting mechanism for student and stakeholder’s academic concerns, 

resulting in a strengthened Office of Academic Affairs presence for incoming and transfer students. 
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    Louisiana Christian University, Pineville, LA 2012 – 2016 

Dean, School of Education (2014 – 2016) 

 

Presided over daily operations, responsible for recruitment, retention, and on-time graduation rates for the School of 

Education’s undergraduate and graduate programs. Guided departmental enrollment projections, admission screening 

processes, student acceptance, and disability service referrals for respective programs. Built relationships with neighboring 

school districts and administration to hire practitioner teachers enrolled at Louisiana College. Mentored enrolled practitioner 

teachers by fostering institutional development and guiding daily planning and instruction to ensure success. Collaborated with 

local and national educational consultants to identify gaps and impact the enrolled practitioner’s classroom experience. Chaired 

committees and lead efforts to secure fundraising. Conducted analysis on program curriculum, gaps, course development, 

budgets, and other key metrics.  

• Played an integral role in earning national accreditation from the Teacher Education Accreditation Council (TEAC) 2014- 

2021. 

• Conceptualized, developed, and executed a strategic action plan to improve admission recruitment and retention 

outcomes. 

• Headed plans to successfully restructure the School of Education to best serve a diverse population of schools and 

teachers across the state, resulting in an improved admission and retention rate in a competitive market. 

• Revitalized partnerships with school districts, community, and vested stakeholders, including establishing a partnership 

with Teach for America Greater New Orleans to address the teacher certification shortage in Louisiana. 

• Secured fundraising for equipment and new professional development opportunities, which enhanced teacher 

experiences. 

 

Associate Dean, School of Education (2013 – 2014) 

Supervised daily operations, faculty, and staff within the School of Education under direction of the Dean. Taught graduate 

courses in the School of Education. Fostered strong university community relations with local school districts, non-profits, and 

organizations that service teacher/student populations. 

• Contributed to the organization, writing, and submitting of the TEAC Accreditation Brief for Teacher Education 

Accreditation scheduled for 2015. 

• Performed data assessment and enhanced enrollment projections for accreditation evidence. 

• Supported new program development, which attracted an experienced and diverse candidate pool for schools and 

districts throughout Louisiana, and improved admissions and retention overall. 

Director of Teacher Education and Graduate Programs, Master of Arts in Teaching and Alternative Certification (2012 – 2016) 

Directed daily operations of the Master of Arts in Teaching Graduate Degree Program and Alternative Teacher Certification. 

Supervised enrollment projections, admission screening, and student acceptance into their respective programs. 

Collaboratively governed appointed office staff. Employed budgeting expertise and regional and national accreditation 

experience. Forged relationships with, attracted, and mentored practitioner teachers. Supported the growth of operations with 

daily planning, instruction, and data assessment efforts as required by the Board of Directors, Board of Regents, Louisiana 

Department of Education, and regional and national accreditation bodies. 

• Accelerated graduation enrollment and increased retention numbers to certify and award Master of Arts in Teaching 

Degrees by 30%. 

• Developed modern courses fit for 21st century classrooms which contributed to positive enrollment and retention 

numbers. 

• Expanded certification partnerships throughout the state of Louisiana and strengthened Texas partnerships. 

• Spearheaded major fundraising efforts for the educational department. 

• Played a key role in the approval of the Educational Leadership Endorsement Program. 

 
Dillard University, New Orleans, LA 2007 – 2012 

Director of Upward Bound 

Managed daily operations of a pre-collegiate program that target students overcoming the at-risk stigma. Supervised and 

directed a staff of professional personnel, faculty, and university tutors. Built solid rapport with parents of student 

participants. Helmed fundraising efforts. Partnered with university personnel and departments on all fronts to retain students. 

Streamlined Upward Bound students’ transition into the higher education pipeline in partnership with the Division of Student 

Success and the Center for First Year Experience. Kept track of student progress two years beyond high school. 

• Successfully balanced and maintained a federal budget of $1.5 million dollars, allocated for urban students who aspire 

to become first generation college attendees and graduates, resulting in 4+ years of positive enrollment trends, 
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retention numbers, and data assessment. 

• Revitalized the Upward Bound program after Hurricane Katrina to exemplar status, earning honors as a 

transformational program leader in 2014. 

• Enrolled, retained, and matriculated the largest number of college-ready and accepted students in program history 

under one director. 

• Fundraised additional soft revenue to support daily programming. 

• Co-founded “Project Grad,” a high school fast track program that prepares rising sophomores for college. 

 

Additional Professional Experience 

Educational Consultant 

A+ Tutorials and Consulting, LA 

2017 - Present 

 
 

Faculty & Teaching Experience 

Tenured, Full Professor of Education 

      Southern University at New Orleans 

       2023 - present 

Tenured, Full Professor of Education 

Southern University and A & M College, LA 

2017 - 2023 

 
Associate Professor of Education 

Louisiana College, LA 

2012 - 2016 

 
Assistant Professor of Education 

Southern University of New Orleans, LA 

2003 - 2007 

 
Leapfrog Schoolhouse Educational Consultant & Research Classroom Coach 

Orleans Parish Study, LA 

2003 - 2007 

 
Title I Coordinator of Instruction 

Orleans Parish School Board, LA 

2000 - 2003 

 
Elementary Classroom Teacher, Ranking Teacher, and Assistant Principal 

Orleans Parish School Board, LA 

1994 - 2000 

 
Elementary Classroom Teacher 

Rapides Parish School Board, LA 

1992 - 1994 

 
 

Publications 

1. Smith-Ross, Camacia. “Effects of Covid-19 Pandemic on HBCU’s Academic and Social Culture.” Edwin Mellen Press, Ltd., 

2022. 

2. Smith-Ross, Camacia. “Six Tactics to Renew Historically Black Colleges and Universities: Educating Readers for the 21st 

Century.” Edwin Mellen Press, Ltd., 2018 

3. Smith-Ross, Camacia. “The Case for Alternative Certification.” Edwin Mellen Press, Ltd., 2016. 

4. Smith-Ross, Camacia and Linda Kargas-Bone, editor. “More Ideas and Innovations for Bridging Gaps” in Rich Brain-Poor 

Brain: Bridging Social and Synaptic Faps in School, Page 110. Lorenz Educational Press, 2015. 

5. Smith-Ross, Camacia and Ashraf Esmail. “Bullying: Recognizing the Warning Signs” in Alleviating Bullying: Conquering the 
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Challenges of Violent Crimes. University Press of America, Inc., 2014. 

6. Smith-Ross, Camacia, et all. “A Critical Analysis of Female Doctoral Student Advisement: Implications for Program 

Satisfaction.” Journal of Urban Education, Volume 1, Number 1, Pages 90-113, 2013. 

7. Smith-Ross, Camacia and Ashraf Esmail. “A Natural Disaster Resource Guide and Workbook on Hurricanes.” Deziner Media 

International Publisher, 2009. 

8. Smith-Ross, Camacia. “Students, Teachers and Natural Disasters: Perspectives Supporting Professional Development.” 

Deziner Media International Publisher, 2009. 

9. Smith-Ross, Camacia and Ashraf Esmail. “The Effectiveness of a Posttraumatic Staff Development Plan to Address the No 

Child Left Behind Act Requirements in a Restructured Educational System Affected by Hurricane Katrina.” Journal of Urban 

Education, Volume 5, Number 1, Pages 122-135, 2008. 

 

10. Smith-Ross, Camacia, et all. “Designing a Professional Plan to Enhance Academic Programs after a Natural Disaster” in The 

Devastating Impact of Hurricanes Katrina and Rita on Health and Education: Voices of Children, Pages 107-120, Edwin 

Mellen Press, 2007. 

11. Smith-Ross, Camacia, et all. “Encompassing Professional Development to Sustain School Improvement” in Best Practices 

for Teaching Students in Urban Schools, Pages 111-120, Edwin Mellen Press, 2004. 

 
 

Book Forward 

12. Esmail, Ashraf, etal.” 21st Century Issues: Perspectives of pandemic, climate change and digital transformation.” Hampton 

Books, 2023. 

13. Debiew, Edwin. “It’s not too late: A Dialogue from the Heart.” Deziner Media International Publisher, 2009. 

 

Book Introduction 

 
14. Esmail, Ashraf & Pitre, Abul. “English Language Learners: A Social Change Perspective.” Rowman & Littlefield Publisher, 

2022 

 
 

Book Review 

15. Smith-Ross, Camacia. “How Folk and Fairy Tales Aid Children’s Growth and Maturity.” Munir Muztaba Ali, The Journal of 

Urban Education, Number 7, Page 136, 2010. 

 
 

Conferences and Presentations 

1. Presenter: “Early College Preparation for Minority Students through Dual Enrollment Course Offerings.” International 

Conference on Urban Education, November 2022 

2. Presenter: HBCU Solutions for Sustainability in the 21st Century, A Dream Deferred: HBCU Conference, College Board, March 

2022 

3. Presenter: Academic Program Innovation through Dual Enrollment, World Association for Academic Doctors, October 2021. 

4. Panel Moderator: A Look at Black Education and the Roles of HBCU, The Center for Racial Justice, Dillard University, April 

2021. 

5. Panelist: Minority Serving Institutions Advancing Equity Through Dual Enrollment and Concurrent Enrollment, The University 

of Texas VERTEX Research and Policy Symposium, October 2018. 

6. Presenter: A “PEACE” of Historical Speaking, National Peace Education Conference in Houston, TX, April 2005. 

 
 

Speaking Engagements 

• Literary & Arts Festival, George and Leah McKenna Museum of African American Art, 2010 
• Supervisor of Shipbuilding Gulf Coast, Equal Employment Office Advisory Committee Black History Month 
• Observance, 2012 
• Arthur F. Smith Junior High School, Girls with Purpose Annual Mother and Daughter Tea, 2016 
• Keynote, McKinley High School Honors Award Ceremony, 2018 
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Expert Interviews 

• Panelist for the Board of Regents, Dual Enrollment Taskforce, June 2022 
• Panelist at the 25th National Association for Multicultural Education Symposium, Education Leadership, 2015 
• Interviewed by Modern Parents Magazine, Upward Bound, Volume I, Issue IV, 2009 
• Interviewed by A+PEL Today, Louisiana College: Fast Track to Masters in Teaching, 2013 
• Interviewed by The Alexandria Town Talk, Personal Experience with Autism Inspires Teachers 

 

Committees & Editorial Boards 

• The Center for Racial Justice, Member of Executive Board & Co-Chairman of Education Committee 
• Admissions and Financial Aid Advisory Committee 
• Financial Aid Student Appeals Committee 
• Taskforce for Online Learning 
• I-STARR Advising and Retention Committee 
• Statewide Articulation and Transfer Committee 
• SACSCOC Accreditation Committee, Co-Chair 
• SUBR Deans Academic Council 
• SUBR Academic Council 
• GradesFirst Leadership Committee, Chair 
• TopHat Leadership Committee, Academic Leader 
• Vice Chancellor for Student Affairs Search Committee, Co-chair 
• University Registrar Search Committee, Chair 
• Vice Chancellor for Enrollment Management Search Committee 
• Commencement Committee, Co-Chair Fall 2017 
• Commencement Committee, Spring 2018 
• SU Laboratory School Screening Committee 
• Quality Enhancement Program (QEP), Ex-Officio Member 
• SUBR Academic Grievance Committee, Ex-Officio Member 
• Jaguar Orientation 365, Academic Leader 
• Louisiana College Teacher Education Committee, Chair 
• Louisiana College Admissions Committee 
• Louisiana College Strategic College Planning Committee 
• World Association for Academic Doctors, Peer Reviewer 
• Journal of Education and Social Justice, Editorial Board 
• International Association for Peace Education, 2020 National Conference Co-Chair/ Executive 

 

Specialized Training 

• EAB/GradesFirst Advising Platform 
• Moodle Instructional Platform 
• TopHat Instructional Platform 
• LiveText Assessment Platform 
• Banner Student Information System 
• Jenzabar Student Information System 
• Passport Data Evaluation and Assessment System 
• PLATO Learning (Elementary-Higher Education) 
• Data Evaluation and Assessment 
• Common Core 
• COMPASS Teacher Assessment Evaluator for Louisiana 
• Value Added 
• Louisiana State Assessor for New Teachers 
• Louisiana State Mentor for New Teachers 
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• Supervisor of Student Teachers Training & Certification 
• Parish or City School Supervisor of Instruction Training & Certification 
• Highly Skilled Educator - Louisiana State Department of Education 
• Comprehensive School Reform Model Training 
• Turning Points Model - Middle School Reform 
• Charter School Operations 
• Fundraising 

 

Leadership Institutes/Trainings 

• Pennsylvania State Academic Leadership Academy (2018) 
• Dr. Joseph Silver’s, Silver & Associates SACSCOC Accreditation Workshops (2017-2018) 
• SACSCOC Evaluator 

 

Affiliations & Memberships 

• National Association for Multi-Cultural Education 
• National Association for Peace Education 
• Duplichain University Editorial Board 
• Editorial Board for HBCU Press 
• Delta Sigma Theta Sorority, Inc. 
• Word Association for Academic Doctors Peer Reviewer 
• Journal of Education and Social Justice Editorial Board 

 

Awards & Recognition 

• Honored as a Transformational Program Leader for spearheading the Hurricane Katrina program in 2014 at the 50- 

year Celebration of Upward Bound at Dillard University 
• Presented the “We Thank You” award to LC Faculty for Black History Month by the Joe S. Green Leadership Institute in 

2016 
 
 

References 

 
Randall Esters, EdD 
Chancellor, Louisiana Delta Community College 

Former Dean of Education, Louisiana College 

randyesters@ladelta.edu * (318) 345-9000 

 

Edward Willis 
Gardner Institute 

Senior Fellow 

Former Vice Chancellor for Student Success, Southern University and A&M College 

willis@jngi.org * (850) 445-1448 

 

Luria Young, PhD 
Professor of Science and Math Education; Former Senior Associate Vice Chancellor for Academic Affairs 

Southern University and A & M College 

luriayoung@gmail.com * (225) 205-7158 

 

Ashraf Esmail, PhD 
Criminal Justice Faculty 

Director, Center for Racial Justice 

Dillard University 

ashesmail@aol.com * (504) 914-2818 



P a g e 8 | 8  

 

Joe Aguillard, EdD 
President Emeritus 

Louisiana College 

aguillardj@yahoo.com * (318) 613-4145 

 

 

Additional References Available Upon Request 



 

    “An Equal Educational Opportunity Institution” 

                                                               

May 5, 2023 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President Shields:  
 
The University has experienced changes in staffing and personnel in multiple offices due to a host of 
recent retirements.  During this time of transition, the Assistant Director of Admissions and Recruitment, 
Dr. Atia Washington, graciously stepped in and assisted with dual enrollment to ensure all prospective 
students transitioned smoothly to our institution. Dr. Washington provided technical leadership and 
oversaw all operations to include record creation, course scheduling, and registration for dual enrollment 
students.  She unequivocally shouldered these additional duties in the absence of critical personnel.   

As a result, Southern University at New Orleans’ Dual Enrollment program has truly flourished since 
filling the position in July 2022, with Dr. Atia Washington.  The enrollment continues to surge with the 
highest enrollment of 718 high school students during the Spring 2023 term. Dr. Washington has 
successfully doubled the high school partnership number to 18, covering schools in St. John the Baptist, 
Jefferson, and Orleans parishes. It is for these reasons we are requesting a salary increase for the 
additional duties assigned. 

As the Assistant Director of Admissions and Recruitment, Dr. Atia Washington currently receives a 
$59,000 annually salary. We are asking for a $6,000 increase bringing her total compensation to $65,000 
annually, and a change in her title to reflect her new role as Assistant Director of Admissions and 
Recruitment/Dual Enrollment. 

Thank you for considering this request and submitting it for approval at the May 19, 2023 meeting of the 
Southern University and A&M College System Board of Supervisors. 
 
With kind regards,  
  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor  
 
APPROVAL: _ 
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System      

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
   
   
   
        
   

                                              
 







ATIA Z. WASHINGTON                                                               ATIAGARRETT@GMAIL.COM 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Employment Narrative 

Akili Academy of New Orleans 

 8th grade Mathematics Teacher | 8.2021 – present 

• Delivering instruction in the classroom and raising student achievement 

• Long-term unit planning and daily lesson planning 

• Communicating with parents/guardians about student progress 

• Quickly implementing feedback and goal setting into lesson delivery  

• Collaborating with teammates in grade level and subject level teams 

• Participating in the life of the school, including student activities and events 

• Maintaining a classroom culture conducive to student achievement 

• Using data to track student achievement, and to constantly improve practice 

• Participating in daily, weekly, and quarterly meetings about student achievement 

• Embodying, advocating, and operationalizing the mission, vision, and direction of the 

school 

• Taking on other tasks, as needed 

Xavier University of Louisiana 

 Associate Director of Operations | 5.2019 – 5.2021 

• Supervises Admissions department personnel to ensure enrollment and activity goals 

are met and that department personnel act ethically and with integrity in all activities 

• Manage an ongoing assessment of the operations team, including the development of 

process management reports and quality control reports for the application evaluation 

process 

• Demonstrate customer service experience that incorporates a global perspective, along 

with a commitment and ability to work in a team setting with all levels of management, 

faculty, and staff.  

• Trains campus administrators on new processes 

• Demonstrate superior communication skills, professional judgment, as well as 

management and leadership capability 

• Responsible for the operational maintenance and data integrity of the Admissions 

databases including, but not limited to, Slate and BANNER, and ensures accuracy of 

data by updating and changing student information, and by developing methods to 

check for discrepancies.  

• Collaborates with staff on ways to improve database operations 

• Troubleshoots system-related issues 

• Monitors, filters, and corrects data, troubleshoots and problem solves system-related 

issues, while partnering with ITC  

 

South Louisiana Community College 

 Enrollment Specialist | 6.2017 – 4.2019 

• Developed Allied Health, Technical Diploma and Special Programs program guides and 

instruction manuals 

• Developed information packets for all programs 

• Developed the waitlist process for the Technical Diploma programs that ensures a swift 

process through admissions, registrar’s office and the financial aid department 

• Reconstructed the admittance process by utilizing more advanced technological 

processes 

• Trains campus administrators on new processes 

       

            

Education 
 

Ed.D. in Adult Learning and 

Development 8.2019- 

Northwestern State University 

M. Ed in Educational Leadership 

Technology  

Graduate Northwestern State 

University 
 

Bachelor of General Studies 

Graduate University of Louisiana 

at Lafayette 
 

Certifications 
 

Project Management 

Fundamentals I & II 

Iowa Western Community College 
 

Systems 
 

BANNER 
 

Bright Pearl 
 

Linux 
 

Microsoft Office Suite 
 

Windows 7, 8 & 10 
 

XP 

Slate 
 

Skills 
 

70 WPM 
 

Active listening 
 

Analytical 
 

Coaching & mentoring 
 

Conflict resolution 
 

Creative thinking 
 

Customer service 
 

Effective team member 
 

Empathetic 
 

 

 

Excellent oral and written 

communication  
 

Integrity 
 

Interpersonal 
 

Leadership 
 

Multi-phone line 
 

Multitasker 
 

Professional judgment 
 

Project management 
 

Quality control 
 

Quick learner 
 

Reporting 
 

Resourceful 
 

Strong work ethic 
 

Time management 

 

 



     

    

    

    

    

    

• Supervises 4 student workers each semester 

• Monitors bridging of information to and from Banner and Recruiter (Ellucian) 

• Collaborates with staff on ways to improve database operations 

• Monitors the program waitlist 

• Troubleshoots system-related issues 

• Conducts Open Houses and Student Success Live 

• Processes enrollment applications 

• Manages import/export processes 

• Updates student information 

• Data entry 

 

Admissions | 6.2016 – 6.2017 

• Collaborated with Admissions, Registrar, Financial Aid and Career & Transfer 
departments in creating and managing the new application processes for Practical 
Nursing and Clinical Lab Tech 

• Assisted students with applications 

• Completed student registration 

• Conducted campus tours 

Kids in College Coordinator | 4.2016 – 6.2016 

• Instituted 10 additional camps that are incorporated every summer on three 

campuses 

• Recruited students from Lafayette, Iberia, and St. Landry parishes 

• Collaborated with GEAR UP to encourage and register seniors to attend summer 

courses at SLCC and take the ACT 

 

Trade Adjustment Assistance Community College Training Site Advisor | 10.2014 – 4.2016 

• Attained industry-based certification prep courses 
• Supervised and assisted 32 students becoming CompTIA A+ or Network+ certified 

• Surveyed Intro to Networking, Machine Tools, Microcomputer Applications, College 

Success Active Directory & Troubleshooting I & II 

• Set up router/switch rack lab for Into to Networking in Industrial Electronics 

• Taught students to: 

o Run clean installs of Server2013 and Windows 7&8 in active directory 

o Proper solder processing 

• Collaborated with P.A.C.E. (Pathways to Accelerated Careers & Education) and 

served as liaison for students and faculty to ensure better learning experiences  

• Collaborated with teachers to develop the I-BEST (Integrated Basic Education Skills 

& Training) team teaching model 

• Tutored students 

• Maintains and distributes reports to management 
 

Miracle Ear 

 Inventory & Lab Manager | 12.2010 – 1.2014 

• Managed inventory for 16 locations 

• Recorded daily deliveries and shipments 

• Analyzed data to anticipate future needs 

• Placed orders to replenish stock 

• Provided onsite and telephone technical support 

• Data entry 
 

 









Kenneth L. Williams, CISSP, ITIL, PHD 

 
Chief Information Officer (CIO) 

Accomplished professional with extensive cybersecurity experience working as a Campus President - 
Cyber academy, Military Unit Commander, CEO|CIO, cybersecurity consultant, researcher, author, and 
Professor (Cybersecurity). Solutions-oriented cyber security leader with notable success directing a 
broad range of government and corporate Cybersecurity initiatives; a retired Army Cyber officer and 
business owner with extensive leadership experience with multiple years of planning and directing 
business processes to achieve results. 
 
  Highlights 
Leadership 

• Business Owner and Leader 
• Campus President/Provost 
• Project Manager (Cyber/IT) 
• Executive Director Center for Cyber Defense 
• Academic Department Chair 
• Program Director 
• Cybersecurity Keynote Speaker/Researcher 
• Process/Risk System Manager 

 
Technical Management / Cybersecurity 

• Cybersecurity Analyst 
• Cybersecurity Consultant 
• Penetration and Vulnerability Tester 
• Network Engineer 
• System Engineer 
• System Administrator 
• Cybersecurity Defense Analyst 
• Contingency Planner/Incident Responder 
• Cybersecurity System Architect 
• Cybersecurity Vulnerability Assessor/senior manager 

 
Teaching / Training 

• Professor (Cyber/IT) 
• Boot Camp Trainer 
• Program Developer 
• Program Evaluator/Mentor 

 
Professional Experience 

Thelka Professional Associates LLC, Gainesville, VA  February 2005 - Present 
President|CIO, PhD, CISSP    
Provide cybersecurity-based client solutions in security risk management, vulnerability assessment, 
and needs based security solutions to U.S. National and State governments.  

• Cybersecurity subject matter expert (SME) and panel member of organizations such as the US 
Coast Guard. U.S. CYBERCOM Academic Engagement Network and Cybersecurity Maturity 
Model Certification (CMMC) Academic Advisory Council (AAC).  
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• Mentor and reviewer for the NSA|DHS National Centers of Academic Excellence in 
Cybersecurity (NCAE-C) to various academic institutions since 2016.  

• Academic SME for the California Community College Chancellor office resulting in the 
development of the first fully online zero textbook cybersecurity collaborative program for 
various community colleges in California.  

• Spearheaded the NSA|DHS National Centers of Academic Excellence in Cyber Defense 
(NCAE-C) effort for the American Public University System (APUS).  

• Academic representative, panel member and advisor to address the unique issue of training the 
future cybersecurity warrior hosted by the U.S. Cyber Command.  

• Academic cybersecurity representative to the U.S. Coast Guard to address cybersecurity unique 
issues related to threats to US ports and flag vessels.  

• Keynote speaker in various conferences on topics related to cybersecurity to include peer 
reviewed publications and online cybersecurity news sites including Dark Reading and Security 
Magazine.  

• Coordinated, lead, and conducted risk and security assessments for information resources, as 
well as security incident investigations, drafts security incident, assessment.  

 
Northern Virginia Community College   May 2011 - Present 
Associate Professor (Part-time)  
Teach online and on-ground undergraduate IT and cyber security courses, using the Canvas LMS. 
Courses: Systems Analysis, Planning and Control; Principles of Information Systems Security; 
Introduction to Computers; Introduction to Telecommunications; Introduction to Network Security; 
Ethical Hacking; Network Communication, Security, and Authentication; Internet Firewalls and e-
Commerce Security.   
 
American Public University System (APUS)   December 2016 - November 2022 
Department Chair (Interim), August 2021 - October 2022 
Provided resources for a quality learning experience for students by ensuring coherence in the 
discipline and relevance to the practices and contributed to a range of activities that supported student 
learning outcomes, program quality, and discipline integrity, all of which focus on student learning, 
teaching quality, and retention.  

• Facilitated the work with other departments including faculty hiring and development, 
institutional research and assessment, instructional design, Library, assessments, course 
materials, and marketing outreach. Oversaw the daily operations of a program or programs. 

Executive Director, Center for Cyber Defense Security, July 2018 - November 2022 
Directed the APUS academics-related activities in cybersecurity which included degree programs, 
provision of general cyber defense information to the community at large, and promotion of 
collaboration and outreach opportunities related to cybersecurity among students, faculty, and other 
institutions.  

• Oversaw the operation and maintenance of a virtual center that provides information about 
activities conducted by the center for cyber education. Collaborated with program and faculty 
directors for cybersecurity degree programs offered by the University and with the school 
deans. 

Program Director, Cybersecurity, December 2016 - July 2018  
 
DeVry University  November 2011 - May 2015 
Visiting Professor 
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Taught on-site graduate and undergraduate multiple IT and cyber security courses, using the eCollege 
Learning Management Systems (LMS). Courses: Systems Analysis, Principles of Information Systems 
Security; Operating Systems; Business Continuity; Disaster Recovery, Forensics and Security. 
Courses: Physical and Operations Security; Information Security Planning and Audit; Cryptography 
and Security; Strategic Management of Technology; E-Business Security; Database Security; Network 
Security; Data Privacy  
 
Strayer University  June 2011 - August 2015 
Adjunct Professor 
Instructed and developed on-line graduate and undergraduate IT and cyber security courses, using the 
Angel LMS.  

• Course Instruction: Computer Applications; Ethical Hacking; National Security Architecture 
(SCNA); Security Certified Network Professional; Network Penetration Testing; Computer 
Hacking Forensic Investigator; Fundamentals of Information Security; Computer Hardware 
Fundamentals; Computer Network Fundamentals; Database Design.  

• Courses Developed: Computer Security and Legal Issues; Computer Security Fundamentals; 
Fundamentals of Cyber Security; Network Penetration Testing; Security Certified Network 
Architect; Security Certified Network Professional; Security Design & Compliance II.   

 
U.S. Army Inspector General, Arlington VA  June 2009 - June 2016 
IT Specialist, January 2013 - June 2016 
Supported the Information Assurance Manager (IAM) with the reviews of security configuration items, 
vulnerabilities and issues required to be address by Department of Defense (DOD) policy.  

• Assisted identifying, implementing, and assessing the Information Assurance (IA) Controls as 
identified by the Defense Information Systems Agency (DISA) Security Technical 
Implementation Guides (STIGs), to ensure Inspector General Information System (IGNET) 
compliance.   

• Researched and identified how to implement changes for compliance with the STIG findings. 
Advised IAM on security requirements, solutions, and best practices for IA compliance.  
Document the controls in place for meeting the IA STIG compliance in the System Security 
Plan. 

Cyber Security Compliance Auditor, June 2009 - January 2013 
Analyzed Continuity of Operations Plans (COOPs) to determine agency’s ability to carry out its 
mission during a disaster and provided recommendations for restoration of information systems by 
incorporating protection, detection, and reaction capabilities. Recommended 

• Developed security assessment checklists to assess appropriate policies, procedures, and/or 
standards regarding information security related to federal, state, and local laws, regulations, 
and other requirements.  

• Assessed cybersecurity education, training, and awareness documentation to determine 
compliance with standards; conducted interviews and coaching sessions to staff on 
cybersecurity-related topics. 

• Provided recommendations for the integration of security systems plans policies and 
procedures within organizational business processes.  

• Participated in and assisted in the development of the annual IT Strategic Plan to refine key 
performance matrices.  Made recommendations for the development, design, and 
implementation of new applications and changes to existing computer systems software 
packages based on audit results.   
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Additional Relevant Experience 

Mission 1st Group (contractor for DoD), Fort Monmouth, NJ 07703  
Information System Security | VOIP Engineer and Contractor lead 
Supervised IT professional and administrative staff for an ACAT-1 DoD IT program including 
developing Work Breakdown Structure to effectively manage the information management resources, 
information technology processes with a budget of $60M.  

• Applied expert knowledge in application development, business process automation, 
information technology and information management that met the needs of the Software 
Engineering Center, and all stakeholders.  

• Implemented information security controls in accordance with NIST publications and DIACAP 
to ensure effective and reliable information assurance to meet client needs.  

• Engineered and conducted oversight of transmission encryption applications using FIPS 140-2 
and FIPS 197 standards along with other standards. 

• Integrated security systems plan, policies, and procedures with organizational business 
processes. Analyzed and applied security updates and patches for application to the 
organizations network to comply with DoD and government security policies and directives.  

 
Military Experience 

United States Army, Various locations  1990 - 2004 
Division Chief | Branch Chief | Commanding Officer | Executive Officer | Operations Officer 
Garrison Commander | Anti-Terrorism Officer  
Fast-track career promotion through a series of increasingly responsible management positions leading 
large-scale operations worldwide. Honored with numerous commendations and awards for outstanding 
leadership, general management, and field operations during peace and war.  
  

Professional Training and Certifications 
ITIL Foundation v3, 2014 
Encase Forensics Investigation, 2008 
Certified Information System Security Professional (CISSP),2007 
DoD Systems Engineering – Intelligence Systems, 2004 
CompTIA Security plus, 2004 
CISCO Network plus, 2004  

Education and Credentials 
Capella University, Minneapolis, MN   
PhD in Information Technology, Specialization Information Assurance and Security 
Master of Science in Information Technology and Security  
Bachelor of Business Administration – Campbell University, Buies Creek, NC 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 
1.       Call to Order  

 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5.     Action Item(s) 

 
A. Approval of Minutes of the March 17, 2023, SUS Board of Supervisors Meeting 

 
B. Approval of Committee Recommendations 

 
C. Request Approval of Memorandum of Understanding (MOU) Between the 

Leadership Needed Foundation (LNF) and the Southern University law Center 
(SULC) 

 
D. Request Approval of Education Dynamics Contract (EDDY)- Office of eLearning 

(SUNO) 
 

E. Request Approval of the One Year No/Cost Extension Relative to the Agreement 
with Louisiana Department of Economic Development and Southern University at 
Shreveport (SUSLA) 

 
7. Resolutions 
 
8. Informational Item(s) 

 
A. Update of SHREVE Memorial Library (SULC) 

 
B. Legislative Update  
 
C. Presidential Report 

 
D. Chancellor’s Reports 

 



E. Presidential Evaluation1 
 
9. Other Business 
 
10. Adjournment  

 
1 Executive Session May be Required.  
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 ACADEMIC AFFAIRS COMMITTEE 
Friday, April 21, 2023 

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
9:00 AM 

MINUTES 

 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.   
 
The invocation was given by Rev. Thomas F. Clark, SJ. Pastor of Immaculate Conception Church. The Pledge of Allegiance 
was led by little Miss Charlie Ray, a student at SU Lab School. 
 
Roll Call by President-Chancellor Dennis J. Shields 
 
Present:  Dr. Leon Tarver - Chairman, Mr. Sam Gilliam –Vice-Chair, Mrs. Maple Gaines, Dr. Arlanda Williams and Mr. Myron 
K. Lawson - Ex Officio 

 
Absent:  Atty Jody Amedee and Mrs. Ann Smith 

 
AGENDA ITEM 4:  SPECIAL PRESENTATIONS 

A. Above and Beyond Award 

Chancellor John Pierre presented the award to Mrs. Lois Holden who is employed at the SU Law Center in 
the Office of Financial Affairs. 
  

B. Recognition of SU Quiz Bowl Team  
The board recognized Ms. Deadra Macke and the Quiz bowl team for advancing to the quarter finals in the Honda 
Nation Championship Tournament in Los Angeles, California. They advanced to the Elite 8 out Thirty-two teams as 
they fought with grit and determination to gain bragging rights and scholarships for their institutions.  They won 
$10,000 dollars in scholarships. The board congratulated Ms Deadra Mackie who was honored to serve as the coach 
for these stellar young men. Mr. Carrington Curry, Mr. Noland Johnson, who served as Captain, Mr. Karriem 
Upshaw, and Akajiugo Amucheazi, the board Also want to thank their supporters while they were in LA. President 
Alicia Jones and the Los Angeles Alumni Chapter, family, friends, classmates, and the Jaguar Nation. Mrs. Alicia 
was present at the meeting, was recognized, and asked to come up and join the board in the photo.  

  
C. Recognition of SXSW HBCU Battle of the Brains  

The annual HBCU Battle of the Brains competition promotes talented business, science, technology, engineering and 
mathematics (STEM) students while connecting them with some of the country’s top employers.  The competition 
pits teams of students from HBCUs around the country to determine which school is the HBCU Battle of the Brains 
Champion. Students also participate in Company Tours, panel discussions to share their expertise and experiences as 
well facilitated workshops to grow their skill sets in engaging ways.  
 
Student teams competed in a 24-hour, cross-discipline competition to determine finalists. Finalists pitched their 
comprehensive solutions to determine the Battle of the Brains champion.  Although our students did not win, we 
applaud them for their participation. 
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They are:  
 
Nicolas Hardin - Computer Science 
Asher Spivey - Computer Science 
Kennedy Clark - Marketing 
Nya Campbell - Marketing 
Nalone Sumo - Finance 
Carlos Munoz Salazar - Computer Science 
Nia LaCour - Computer Science 
Gabrielle Kelley - Business Management 
 
The Advisor was Dr. Derrick Warren 
 
The coaches were Mr. Brian Adams, Tamiko Stroud, Dr. Yolander Smith, and Ms. Lori Lewis-Conerly.  
 
Special thanks to Dell Technologies, Capitol One, SU BR Student Affairs, SUBR College of Business and SUBR 
Sciences and Engineering for their sponsorship and financial support of the students. 
 
Lastly, we want to thank the CenTex - Austin Alumni Chapter: they purchased jackets and fed the students. 

 
D. Recognition of Bowling Team and Coach Barry Doyle 

Dr. Rani Whitfield recognized the bowling team and coach Barry Doyle for a winning season.  
 

E. Recognition of Top Jags 
Mr. Eldred Jackson gave the presentation and recognition of Top Jags. 
  

F. Recognize Medical School Cohort  
Dr. Rani Whitfield recognized his medical school cohort friend, Dr. Andrews.  
 

Chairman Lawson recognized the Public Service Commissioner (Commissioner Lewis) who came and brought 
greetings.  
 

AGENDA ITEM 5:  ADOPTION OF THE AGENDA 

 
Dr. Leon Tarver II mentions there is an amendment to the agenda for Action items 5 (D-F) . There was a motion by Mr. Sam 
Gilliam and second by Dr. Arlanda Williams that the agenda was recommended for adoption with amendments.  This 
amendment needs unanimous approval which warrants a roll call vote.  
 
Motion passed with roll call vote. 

 

AGENDA ITEM 6:  PUBLIC COMMENTS 

None 
 

AGENDA ITEM 7: ACTION ITEM(s) 
 
The motion was made by Dr. Arlanda Williams and seconded by Mr. Sam Gilliam to approve Action Item 7A. 
Motion Approved. 
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A. Request Approval of Commencement Resolutions (SUNO) (SUBR) (SUSLA) (SULC)  
 
The motion was made by Dr. Arlanda Williams and seconded by Ms. Maple Gaines to approve Action Item 7B. 
Motion Approved. 

  
B. Request Approval of Agreement between Southern University at New Orleans and Dillard University 

(SUNO)   
 
The motion was made by Mr. Sam Gilliam and seconded by Dr. Arlanda Williams to approve Action Item 7C. 
Motion Approved. 

  
C. Request Approval to Offer Multiple Level Master’s in Art and Teaching Program and CIP code Change 

Request (SUBR)  
 

The motion was made by Ms. Maple Gaines and seconded by Dr. Arlanda Williams to approve Action Item 7D. 
Motion Approved. 

 
D. Request Approval of Ed Advancement/Inside Track Contract (SUNO)  

The Thurgood Marshall College Fund selected SUNO to serve as one of the 16 pilot universities for a 
grant in the amount of $464,826.50 which is allocated to the enhancement of student engagement, 
matriculation, persistence and completion.  
 

The motion was made by Ms. Maple Gaines and seconded by Mr. Sam Gilliam to approve Action Item 7E. 
Motion Approved. 
   

E. Tenure and Promotion Recommendations for Faculty Who have Gone Through Academic Review and Meet 
all the Necessary Requirements (SUNO)  

  

Name of Faculty  
Member  

  

Department  

  

Promotion 
from Present  

  

Next Rank  

  
 

Temporary  
Track (non- 
Probationary)  

  
Probationary  
(tenure track)  

  
Tenured  

Adam Falik  Arts and  
Humanities  

Assistant  
Professor  

Associate 
Professor  

7  5  Yes  Probationary  
(tenure track)  

                
Name of Faculty  
Member  

 Department   Years of  
Experience at  
SUNO as a  
Full- Time  
Faculty  
Member  

Present Rank  Number of  
Years in  
Present Rank  

Number and % of 
Tenured Faculty  
in  
Department  
(include chairs if 
tenured)  

Adam Falik   Arts and  
Humanities  

 5  Assistant  
Professor  

5  8 / 66.7%  
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The motion was made by Mr. Sam Gilliam and seconded by Dr. Arlanda Williams to approve Action Item 7F. 
 
Motion Approved  

 
F. Tenure and Promotion Recommendations for Faculty Who have Gone Through  

Academic Review and Meet all the Necessary Requirements (SUBR)  

Name of Faculty Member  Department  Present Rank  Applied For and 
Approved  

1. Rasheeda Jenkins  

  
Department of English  

College of Humanities and 
Interdisciplinary Studies  

Tenured-Track 
Assistant Professor  Tenure and Promotion  

2. Mathieu Kourouma  

  
Department of Computer Science  

College of Sciences and Engineering  
Tenured Associate 

Professor  Promotion  

3. Veronica Manrique  

Department of Urban Forestry and  
Nature Resources College of  

Agricultural, Family, and Consumer 
Sciences  

Tenured-Track 
Assistant Professor  Tenure and Promotion  

4. Francesca  
Mellieon-Williams  

  
Department of Science and  
Mathematics Education  

College of Sciences and Engineering  
Tenured-Tracked 

Associate Professor  Tenure and Promotion  

5. Kristi Perry  

  
Department of Criminal Justice  

Nelson Mandela College of  
Government and Social Sciences  

Tenured-Track 
Assistant Professor  Tenure and Promotion  

6. Anthony Stewart  

  
Department of Physics  

College of Sciences and Engineering  
Tenured-Tracked 

Assistant Professor  Tenure and Promotion  

7. April Toadvine  

  
Department of English College of  
Humanities and Interdisciplinary 

Studies  
Tenured -Track 

Assistant Professor  Tenure and Promotion  

8. Fareed Dawan  

  
Department of Mechanical Engineering  Tenured-Track 

Assistant Professor   Tenure  
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The motion was made by Mr. Sam Gilliam and seconded by Dr. Arlanda Williams to approve Action Item 7G. 
 
Motion Approved 
 

G. Tenure and Promotion Recommendations for Faculty Who have Gone Through  
Academic Review and Meet all the Necessary Requirements (SULC)  
 

Name of Faculty  Department  Present Rank  
Applied for and 

Approved  

1. Michael Rusco  SULC- Instruction  
Tenured-Track 

Associate Professor  Full Professor  
  

  
 
AGENDA ITEM 8:  INFORMATIONAL ITEMS 

 
A. Columbia University MOU 

President Shields and Dr. Stubblefield gave summary. 
 
 

AGENDA ITEM 9:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 9:  ADJOURNMENT 

 
Dr. Arlanda Williams made a motion to adjourn the meeting.  
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ATHLETICS COMMITTEE  
(Following the Academic Affairs Committee)  

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
  
  

MINUTES 
 
Board Chair Myron Lawson announced the convening of the Athletics Committee Chair Atty Domoine Rutledge called the 
committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present:   Chairman, Atty Domoine Rutledge – Vice Chair, Dr. Rani Whitfield, Mr. Raymond Fondel, Mr. Paul Matthews and 
Mr. Myron K. Lawson, - Ex Officio 
 
Absent: Mrs. Ann Smith, 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Raymond Fondel and seconded by chairman Myron K. Lawson the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: INFORMATIONAL ITEM(s) 

   
A. Request Approval of the Contract for the Men’s Basketball Head Coach, Kevin Johnson (SUBR)  

Atty Domoine Rutledge asked AD Banks to come to podium.  Mr. Fondel gave a brief commendation about 
athletics and success and championships earned.  
 
The motion was made by Mr. Raymond Fondel and seconded by Mr. Paul Matthews to approve Action Item 5A. 
Ms. Maple Gaines mentioned the point of discussion. She commended AD but she has a question about the advisory 
council and their process. She also had a question on the bylaws.AD Banks responded to Ms. Gaines. She thanked 
him for the response. 
 
President Shields commented that he met the candidate, and that AD Banks kept him informed throughout the process 
and he appreciates AD Banks for all he has done.  
 
Motion Approved. 
 
AD Banks gave brief remarks, and he introduced the Men’s Basketball Coach.  He thanked the board for all their 
support as well as the athletic committee who supported him during the process. Coach KJ Gave remarks and thanks 
to the board. He is excited and Thank God.  
 
The board members welcomed Coach KJ. Atty Rutledge thanked the coach and AD Banks.   
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AGENDA ITEM 5: INFORMATIONAL ITEM(s) 
 

A. Recognition of Championship Coaches  

Recognized Coach Dooley and he gave comments.  

Recognized Coach Funchess and he gave comments. 

 
 
AGENDA ITEM 6: OTHER BUSINESS 
 
NONE 
        
AGENDA ITEM 7: ADJOURNMENT 
 
Mr. Paul Matthews made a motion to adjourn the meeting. 
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FACILITIES AND PROPERTY COMMITTEE 
(Following Athletics Committee) 

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
 

 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. Vice Chair Atty Domoine 
Rutledge called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present:   Atty. Edwin Shorty – Chairman, Atty Domoine Rutledge – Vice Chair, Mr. Paul Mathews, Dr. Leon Tarver II, Dr. 
Rani Whitfield, and Mr. Myron K. Lawson, - Ex Officio 
 
Absent: Mrs. Ann Smith, 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Rani Whitfield and seconded by Atty Domoine Rutledge the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: INFORMATIONAL ITEM(s) 
 
Mr. Kenneth Dawson gave presentation and update on Items (5A – 5C) 
There were questions from the board members. Mr. Dawson addressed all questions.  
 
Information provided in package. 
 

A. Presentation by MOVEBR team on Scenic Hwy upgrades  
  
B. Routine Maintenance and Inspection of Buildings Update  

  
C. Facilities Planning Project Updates (SUS)  

 
AGENDA ITEM 6: OTHER BUSINESS 
 
NONE 
        
AGENDA ITEM 7: ADJOURNMENT 
 
            Atty Edwin Shorty made a motion to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 
Southern University System Board Meeting Room  

J. S. Clark Administration Building 2nd Floor  
Baton Rouge, LA 70813  

 
 

MINUTES 
 
Board Chair Myron K. Lawson announced the convening of the Finance Committee. Chair Ms. Arlanda Williams 
called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present: Dr. Arlanda Williams- Chairman, , Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, Dr. 
Leon Tarver II, and Atty. Mr. Myron K. Lawson - Ex Officio 
 
Absent:  Mrs. Ann Smith -Vice-Chair 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mrs. Christy Reeves and seconded by Mr. Sam Gilliam the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5:  INFORMATIONAL ITEM(s): 
     

A.   Interim Financial Reports (SUS) 
 

 Per Mr. McClinton, The detailed information is in the packet. There were questions from Mr. Sam Gilliam 
and Mr. Fondel. Mr. McClinton was able to answer the questions and the answers he did not have so he informed the 
members that he would provide information later.  The discussion was centered around enrollment numbers and 
expenses and balancing the budget.   
 
 
AGENDA ITEM 7:  OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 
Mr. Sam Gilliam made a motion to adjourn the meeting. 
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GOVERNANCE COMMITTEE  

(Following Finance Committee)  
Southern University System Board Meeting Room  

J. S. Clark Administration Building 2nd Floor  
Baton Rouge, LA 70813  

  
MINUTES 

 
Board Chair Myron Lawson announced the convening of the Governance Committee. Vice Chair Dr. Rani Whitfield 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present Dr. Rani Whitfield–Vice-Chair, Mrs. Christy Reeves, Atty Edwin Shorty, Dr. Leon Tarver, II and Mr. Myron Lawson - 
Ex Officio 
 
Absent: Miss Naudia Foster and Rev. Dr. Samuel Tolbert - Chairman 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Mrs. Christy Reeves and seconded by Atty Edwin Shorty the agenda was recommended for adoption.   
 
Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
 None 
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
Atty Tracie Woods explained both policies below Items A & B. 
 
The motion was made by Atty Shorty and seconded by Mrs. Reeves to approve Action Item 5A. 
 
Motion Approved. 
 

A. Request Approval of the Revised Employee Leave Policy (SUS)  
The revised policy changes the definition of sick leave to leave for temporary illness and adds Medical 
Leave which grants a longer leave for serious health condition or serious family emergencies.   

 
The motion was made by Atty Shorty and seconded by Mrs. Reeves to approve Action Item 5B.  
 
Motion Approved. 
   

B. Request Approval of the Medical Leave Procedures Policy  
Is a new procedure that will require all employees who have a serious health condition or a family 
member has a serious health condition that will require a longer absence to apply for a medical leave. 
The procedures will require the employee to apply for FMLA if applicable and if the employee has to 
remain on medical leave longer than their manager has approved, the employee will be required to 
reapply to continue their medical leave. This procedure will be effective on May 1, 2023.  
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AGENDA ITEM 6: OTHER BUSINESS 
 
 TO DO:  Chairman Lawson asked have information on incorporating Wellness days for Faculty and Staff 
 

AGENDA ITEM 5:  ADJOURNMENT 
 
Mrs. Christy Reeves made the Motion to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Chair Mr. Sam Gilliam 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, Ms. Zazell Dudley, Dr. Leon Tarver, II., Dr. Arlanda 
Williams, and Mr. Myron Lawson - Ex Officio 
 
Absent: Atty Jody Amedee 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Leon Tarver and seconded by Mrs. Christy Reeves the agenda was recommended for adoption.   
 
Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
 None 
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
The motion was made by Chairman Myron K. Lawson and second by Dr. Leon Tarver that Action Item 5(A-C) be 
approved globally.   
 
Motion Approved  
 

A. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SULC)  
 

 Name  Position/Campus  Salary  Funding Source  

1.  Donise Banks  
Assistant Director of Financial Aid 
Salary Adjustment  $84,000.00  State  

2.  Caleshia Clark  
Financial Aid Counselor Salary 
Adjustment  $63,000.00  State  

3.  Aros Comeaux  
IV Desktop and AV Support Tech 
Salary Adjustment  $72,000.00  State  

4.   Lata Johnson  

VC for the Office of IT, Strategy, and 
Innovation  
Salary Adjustment  $180,000.00  State/Federal  
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B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SUBR)  
 

 Name  Position/Campus  Salary  Funding Source  

1.  Kevin Johnson  
Head Basketball Coach New 
Appointment  $200,000.00  State  

2.  Celeste Wilkinson  

Associate Comptroller for Sponsored 
Program  
Activity, Policy Dev, and Compliance 
Operations New Appointment  $75,000.00  State  

  
  

C. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SUNO)  
 

 Name  Position/Campus  Salary  Funding Source  

1.  Shane Bruno  
Argos Banner Programmer Analyst 
New Appointment  $65,000.00  Federal  

2.  Jason Calico  
Financial Aid Director New 
Appointment  $78,000.00  State  

3.  Kimberly Paige  

CAPS Director/ Counselor  
New Appointment  
  $80,000.00  Federal  

4.  Atia Washington  
Dual Enrollment $3,500.00 One Time 
Pay  $62, 500.00  State  

  
The Motion was made by Dr. Tarver and seconded by Chairman Myron K. Lawson to approve Action Item 5D based 
on the discussion between Chairman Lawson and President Shields. 
 
Motion approved. 
 
 
 
 

5.  Natalie Pittman  
Financial Aid Counselor Salary 
Adjustment  $63,000.00  State  

6.  Michael Rusco  Full Professor Promotion   $129,624.22  State  

7.  Gregory Speyrer  System Analyst Salary Adjustment  $108,000.00  Federal  

8.  Tramelle Williams  

IT Network Administrator/Security 
Specialist  
Salary Adjustment  $108,000.00  Federal  
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D. Request Approval of Equity Salary Increases (SUBR)  

 
 

Employee Name  Beginning Salary  
Total 
Adjustment  Ending Salary  

1.  Belu, Radian  $77,983  $7,546  $85,529  

2.  Dubytska, Lidiya  $58,916  $18,084  $77,000  

3.  Telles, Caroline  $59,994  $17,006  $77,000  
  
 

 
E. Request Approval of Retirement Incentive Plans for Tenured Faculty and Unclassified Employees (SULC)  

 
Chancellor Pierre gave a summary.    
 
The Motion was made by Dr. Leon Tarver and seconded by Zazell Dudley.   
Motion Approved 

  
F. Other Business  

 
None 

  
G. Adjournment    

 
   A motion was made by Dr. Arlanda Williams to adjourn the meeting.     
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STUDENT AFFAIRS COMMITTEE  
(Following Personnel Committee)  

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
  

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Chair Dr. Rani Whitfield 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Dr. Rani Whitfield - Chairman, Mr. Raymond Fondel–Vice-Chair, Ms. Zazell Dudley, Mrs. Maple Gaines, and Mr. 
Myron Lawson - Ex Officio 
 
Absent: Miss Naudia Foster and Mrs. Ann Smith 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Raymond Fondel and seconded by Ms. Zazell Dudley the agenda was recommended for adoption.   
 
Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
 None 
 
AGENDA ITEM 5:  INFORMATIONAL ITEM(S) 

  
A. Registration Process Update (SUBR)  

 
Dr. Bijoy Sahoo and Dr. F. C. Walton provided registration process update. President Shields gave additional 
information in reference to the registration process which is not a new issue. He gave a timeline and mentioned the 
key functional areas. They informed the board that there will be a retreat for academic and student affairs staff.  The 
1st day of the retreat will focus on self-care, and they will have an appreciation environment and the next day will be 
a more intense training. 
 
There were questions from board members.  
Dr. Whitfield asked if the enrollment management department was fully staffed and compensated. President Shields 
answered questions for the vice chancellor for enrollment management.  
Dr. Whitfield asked if the vice chancellor for enrollment management was in attendance, and he mentioned she was 
not in attendance, she was busy. Chairman Lawson questioned her being too busy to attend the board meeting.  
Mr. Fondel asked if there was a need for additional staff. It was mentioned that by June 1st they will have a strategy.   
There were questions around housing that Dr. Walton addressed.  It was mentioned that there will be an off-campus 
liaison to assist the office.  
The conversation continued with the board members and the Dr. Whitfield recognized Dr. Zaccheus Johnson and so 
did Dr. Sahoo for all his assistance with the students.  
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B. Student Mental Health Wellness Update (SUBR)  

 
Dr. Bijoy Sahoo and President Shields gave a lengthy update. There were no additional questions.     

  
  

AGENDA ITEM 6:  OTHER BUSINESS 
 
None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
Dr. Rani Whitfield made the Motion to adjourn the meeting.  
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Committee) 

Southern University System Board Meeting Room  
J. S. Clark Administration Building 2nd Floor  

Baton Rouge, LA 70813  
 
 

MINUTES 
 
The meeting of the Southern University Board of Supervisors was called to order by Chairman Myron K. Lawson. 
 
Roll Call by President Shields 
 
PRESENT 
Ms. Zazell Dudley, Mr. Raymond Fondel, Jr., Ms. Maple Gaines, Mr. Myron Lawson, Mr. Paul Matthews, Ms. 
Christy Reeves, Atty Domoine Rutledge, Atty Edwin Shorty, Dr. Leon Tarver, II, Dr. Arlanda Williams, and Dr. Rani 
Whitfield 
 
ABSENT 
Atty Jody Amedee, Miss Naudia Foster, Mrs. Ann Smith, and Rev. Samuel Tolbert 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Chairman Myron K. Lawson made a motion to amend the agenda and add Action Item 5F– Approval of Posthumous 
Degree – Reggie Elloie and 5G. This motion was second by Mr. Raymond Fondel. Upon the motion by Mr. Raymond 
Fondel and seconded by Dr. Rani Whitfield, the agenda was recommended for adoption with amendments. This 
amendment needs unanimous approval which warrants a roll call vote.  
 
Motion passed with roll call vote. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: SPECIAL PRESENTATION 
 
None 
 
AGENDA ITEM 6: ACTION ITEM(s): 
 
There was a motion by Atty Domoine Rutledge and Second by Dr. Leon Tarver to approve action item (6A-6G) to be 
approved globally. 
 
Motion passed.  
 

A. Approval of Minutes of the March 17, 2023, SUS Board of Supervisors Meeting 

B. Approval of Committee Reports and Recommendations 

C. Request Approval of Contract for Dr. Aubra Gantt 
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D. Request Approval to Change the Name of the Office of Technology Services to the Office of 
Technology, Strategy, and Innovation for the Southern University Law Center (SULC) 

E. Request Approval of Affiliation Agreement – Louisiana Children’s Medical Center (LCMC 
Health) (SUNO) 

F. Request Approval of posthumous degree for Mr. Reginald Elloie 

G. Agreement between Department of Children and Family Services (DCFS) and Southern 
University Law Center (SULC). 

 
AGENDA ITEM 7: RESOLUTIONS 
 
Dr. Allen Vital, Chief of Staff read resolutions and commendations for the following: 
   
  Resolutions 

• Dr. Edward “Kidd” Jordan  
• Mr. Thomas Lewis White 
• Mr. Rick Gallot, Sr. 
• Dr. George, Sr.  
• Dr. George Williams, Jr.  
• Mrs. Sharon Williams Chriss 

  
 
Atty Domoine Rutledge added Former La Atty General Richard Ieyoub – passed away on April 10, 2023. Mr. 
Raymond Fondel added Asst Chief Kevin Johnson’s daughter.   

 
There was a motion by Atty Domoine Rutledge to approve the read resolutions with additions and Dr. Rani Whitfield 
second the motion. 
 
Motion approved. 
 
AGENDA ITEM 8: INFORMATIONAL ITEM(s): 

 
A. Legislative Update 

 
B. President’s Report  
 
C. Chancellor’s Reports 

 
AGENDA ITEM 9: OTHER BUSINESS 
 
  None 
 
AGENDA ITEM 10: ADJOURNMENT 
 
 Dr. Rani Whitfield made the Motion to adjourn the meeting.  











 
 
 

 
Office of the Chancellor 

 
       May 5, 2023 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 

Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 

 
Dear President Shields: 
 
I am pleased to share that Southern University at New Orleans (SUNO) Online Programs has identified 
Education Dynamics (EDDY) Marketing Service, LLC, as a third-party solutions company to provide 
and enhance digital marketing and recruiting campaigns for the undergraduate and graduate eLearning 
programs. EDDY shall perform marketing and promotional activities on behalf of SUNO Online 
through campaign development, search engine optimization, paid search advertising, email marketing, 
awareness marketing development, and display advertising.  
 
The Department of eLearning will work with EDDY to build out all advertising and landing page assets 
for execution of marketing campaigns including content, creative and technical set-up and 
implementation.  All marketing campaign optimization will be monitored by EDDY on an ongoing basis 
under the terms of the contact. Data reporting solutions will also be available to track impact results. To 
begin implementation of services, I am requesting your signature on the accompanying contract.  

 
This professional services contract with Education Dynamics, LLC, will aid in the development of a 
robust eLearning Program at Southern University at New Orleans. The estimated yearly contract costs 
are $523,00. A breakdown of expenses is included in the contract under client fees. 

 
Thank you for considering this recommendation and submitting it for approval at the May 19, 2023 
meeting of the Southern University and A&M College System Board of Supervisors. 
 
With kind regards, 

 
James H. Ammons, Jr., Ph. D.      
Executive Vice President-Chancellor 
Southern University at New Orleans 

 
 
APPROVAL:   

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
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Marketing Services Agreement  

 
 THIS MARKETING SERVICES AGREEMENT (this "Agreement") is entered into as of [May 5, 2023] (the "Effective Date"), by and 

between EducationDynamics, LLC, a Delaware limited liability company ("EDDY" or “Company”), and Southern University of New Orleans 

(the “Client”) (each a “Party”, and together, the “Parties”).  

 

 WHEREAS, EDDY is engaged in the business of managing student inquiries and other marketing services on behalf of higher 

education institutions; and 

  

 WHEREAS, the Client desires to retain EDDY to provide such services. 

 

 NOW, THEREFORE, in consideration of the mutual representations, warranties, covenants and agreements set forth herein, and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows: 

 

1.  Definitions and Services.  
(A) Definitions. 

I. Campaign: The marketing and promotional activities and services set forth in the applicable Statement of Work (“SOW”), which is hereby 
incorporated into this Agreement. 

II. Inquiry: A prospective student who has indicated an interest in educational opportunities.  
III. Management Fee: The percentage of the media costs that will be payable to EDDY.  
IV. Media Costs: The amount actually spent by EDDY which is attributed to the media purchased across marketing channels. These costs 

may fluctuate month-over-month during the term of the Campaign, as set forth in the applicable SOW.  
V. Program: Any of the academic programs offered at the Client’s institution, including all undergraduate programs, graduate programs, 

executive degree programs, joint degree programs, certificate programs, and continuing education programs.  
 

(B) Services. Company shall perform marketing services (the “Services”) on behalf of the Client in accordance with the SOW. The Services may 
include:    

I. Consulting Services 
II. Paid Search Advertising 
III. Display Advertising  
IV. Retargeting 
V. SEO Services 
VI. Email Marketing  
VII. Creative Services 
VIII. Awareness Marketing Services (may include radio advertising, offline advertising, television and connected television) 
IX. Affiliate Management  

    
(C) Campaign Development. EDDY and Client shall cooperate to develop each Campaign. An authorized representative or agent of Client shall 
submit a request for a Campaign by providing the following information to EDDY: Primary/billing contact information, scope of work, customer 
respons bility and deliverables, schedules, general assumptions, payment terms, financials. EDDY will prepare and submit to Client a SOW based 
on Client’s request which includes all of the elements set forth in Exhibit A. Once both Parties have signed the SOW, EDDY may begin the 
Campaign and Client shall be responsible for compensating EDDY according to the terms of the SOW and this Agreement. This Agreement may 
cover more than one SOW at any given time. Client may change a SOW by submitting a written request for change and EDDY shall use 
reasonable efforts to comply with such requests. Client shall be responsible for additional costs and expenses related to EDDY’s effort to comply 
with such request for change. In the event of any ambiguity or inconsistency between the standard terms and conditions of this Agreement and any 
SOW, the SOW shall prevail.  
(D) Media Costs. Each SOW shall set forth the Media Costs for the Campaign.  
(E) Authority. Client agrees that EDDY is authorized to enter into various vendor agreements on behalf of Client for the purpose of generating 
student inquiries or leads on behalf of Client. Client agrees to be solely responsible for the payment of obligations under such vendor agreements 
and will indemnify and hold EDDY harmless for all such obligations. 
(F) Trademarks. During the Term, the Client hereby grants to EDDY a limited, nonexclusive, royalty-free license to use the trademark(s) and logos 
provided by Client to EDDY (the “Client Trademarks”) solely in connection with performing its obligations hereunder. EDDY represents and 
warrants: (a) that it will not adulterate or alter the Client Trademarks in any manner; (b) knowingly use the Client Trademarks in a way that would 
materially prejudice their distinctiveness or validity or the goodwill of the Client therein; or (c) knowingly use any trademarks or trade names so 
resembling any of the Client Trademarks as to be likely to cause confusion or deception.   
 

2.  Terms of Payment and Invoices.   
(A) Terms of Payment. In consideration of Company’s performance of the Services, Client shall pay the fees set forth on the applicable SOW (such 
fees, the “Client Fees”). Payment of any Client Fees issued under this Agreement shall not be contingent in any manner upon the number of Inquiries 
who subsequently apply for or are enrolled for any period of time in Client’s educational programs. Client agrees that Company is authorized to enter 
into various vendor agreements on behalf of Client for the purpose of generating Inquiries on behalf of Client. Client agrees to be solely respons ble 
for the payment of obligations under such vendor agreements and will indemnify and hold Company harmless for all such obligations. In the event of 
a dispute between Client and any such vendor, Company shall reasonably cooperate with Client to resolve such dispute, but Company shall have no 
legal or financial obligation to resolve any such dispute in the Client’s favor, or reimburse Client for any disputed fees. Client agrees that any payment 
it makes to EDDY under this Agreement shall be first applied to EDDY’s fees under this Agreement. Following the satisfaction of EDDY’s fees in full, 
subsequent payments will be used to pay vendors for their services under various vendor agreements.  
(B) Invoicing. During the Term, EDDY will issue invoices (each, an “Invoice”) for Client Fees arising for Services provided under an SOW. Monthly 
Client Fees will be invoiced approximately thirty (30) days after the end of the prior month.  
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(C) Each SOW will include the payment terms for the Services provided under that SOW. All amounts due hereunder will be invoiced in arrears, 
unless stated otherwise in the applicable SOW. Client shall have thirty (30) days from receipt of the Invoice to dispute the Client Fees reflected by 
such Invoice; if Client does not dispute such fees within such thirty (30) day period, the fees will be deemed valid and payable to Company. All 
undisputed Client Fees will be due and payable to Company within thirty (30) days of receipt of the Invoice. Unpaid fees (except with respect to fees 
then under reasonable and good faith dispute) shall bear interest at the lesser of (i) 1% per month on the unpaid balance or (ii) the maximum amount 
permitted by law.  
(D) Taxes. EDDY assumes no responsibility for paying income taxes on behalf of Client. By entering into this Agreement, Client assumes complete 
and sole responsibility for any taxes owed as a consequence of such participation and agrees to indemnify and hold EDDY harmless from any such 
taxes. However, EDDY assumes responsibility for payment of taxes from the funds it receives under this contract and/or Legislative appropriation 
shall be its obligation and identified under Federal Tax Identification Number:  
 

3.  Representations and Warranties.  
(A) By Company.  Company represents and warrants to and for the benefit of Client the following: 

I. Company is a limited liability company, duly incorporated, validly existing and in good standing under the laws of Delaware and has all 
requisite corporate power and authority to execute, deliver and perform its obligations under this Agreement; 

II. The execution, delivery and performance of this Agreement by Company: (1) has been duly authorized by Company and (2) will not conflict 
with, result in a breach of, or constitute a default under any other agreement to which Company is a party or by which Company is bound; 

III. Company is and will remain in compliance with all laws and has obtained and will obtain all applicable permits and licenses required of       
Company in connection with its obligations under this Agreement; and 

IV. The services provided hereunder by Company shall be performed in a professional and workmanlike manner, in accordance with all 
applicable industry and professional standards. 

(B) By Client.  Client represents and warrants to and for the benefit of Company the following: 
I.  Client is a corporation, duly incorporated, validly existing and in good standing under the laws of Louisiana and has all requisite corporate 

power and authority to execute, deliver and perform its obligations under this Agreement; 
II.  The execution, delivery and performance of this Agreement by Client: (1) has been duly authorized by Client and (2) will not conflict with, 

result in a breach of, or constitute a default under any other agreement to which Client is a party or by which Client is bound; 
III.  Client is and will remain in compliance with all laws and has obtained and will obtain all applicable permits and licenses required of  

Client in connection with its obligations under this Agreement, including, without limitation, any applicable laws related to the content 
provided or made available by Client to Company for Company’s use under this Agreement; and 

IV.  Client is the sole owner of its trademarks, content, and other materials provided or made available by Client, and is fully authorized to 
publish, and authorizes Company to publish content on its behalf. All content provided, made available, or approved by Client is accurate, 
complies with all applicable laws, regulations, industry standards, and does not infringe upon, misappropriate, or violate any patent, 
copyright, trade secret, trademark, privacy, or other proprietary right of any third party. 

(C) By Both Parties.  
I. For the avoidance of doubt, each Party further represents and warrants to the to the other Party, that such Party shall only use inquiry data in 

accordance with applicable laws, including, without limitation, laws applicable to telemarketing and call center services, including the CAN-
SPAM Act of 2003, the Telemarketing and Consumer Fraud and Abuse Prevention Act and all other applicable international, federal and 
state data security and privacy laws, and other telemarketing laws, and any amendments to any of the foregoing. 

II. The parties agree and expressly acknowledge that: 
• EDDY shall have no involvement whatsoever in the review process to determine whether any prospective student should be granted 

admission to any program; 
• EDDY shall have no involvement whatsoever in a prospective student’s application for admission to Client, or Client’s determination 

of eligibility for student loans, including, but not limited to, university-sponsored scholarships;  
• EDDY is an unaffiliated third party from Client, and Client has the sole authority to determine the number of students who enroll, and 

EDDY shall have no involvement whatsoever in Client’s enrollment decisions; and  
• Client shall retain full responsibility for all decisions regarding admission and for the implementation of the programs, including, but 

not limited to: (a) processing and evaluating all applications, (b) determining residential classification, (c) determining eligibility for any 
federal or private financial aid and/or student loans, including, but not limited to, college- or university-sponsored scholarships, and 
(d) all other aspects for the planning and execution of the programs for college or university students.   

 
4.  Term and Termination. This Agreement shall commence on the Effective Date of this Agreement and continue for a period of twelve (12) months after 
the Go Live Date, as indicated on the SOW (the “Initial Term”), unless terminated by either Party as described herein. At the end of the Initial Term, this 
Agreement shall automatically renew for consecutive twelve (12) month terms (each a “Renewal Term”), unless prior written notice is given by one Party 
to the other Party not less than ninety (90) days before the end of the Initial Term or any Renewal Term, as applicable, is set to expire.. Company may 
terminate this Agreement for cause immediately upon notice to Client, if Company reasonably believes that Client is in breach of this Agreement, including 
but not limited to, a breach for failure to pay any Client Fees due hereunder. Upon the termination or expiration of this Agreement, Company shall be 
entitled to immediate payment for all work performed satisfactorily including work completed   but not yet invoiced.  

5.  Intellectual Property.  Notwithstanding the copyright notice displayed on any Client branded website or landing page, Client shall own all right, title, 
and interest in and to the visual content (visible text and images) to the extent such visual content is provided by Client, subject to the rights of any third-
parties. EDDY shall own all right, title, and interest in and to the underlying website code, forms, and technology, subject to the rights of any third-parties. 

6.  Confidential Information.  Company and Client understand and agree that in connection with the negotiation and performance of this Agreement, 
each party may have had or have access to or may have been or be exposed to, directly or indirectly, private or confidential information of the other Party, 
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including, but not limited to, trade secrets and any other information that the receiving Party reasonably should know is confidential (“Confidential 
Information”). Each Party (on its behalf and on behalf of its subcontractors, employees or representatives, or agents of any kind) agrees to hold and treat 
all Confidential Information of the other Party in confidence and will protect the Confidential Information with the same degree of care as each Party uses 
to protect its own Confidential Information of like nature, but in no event less than a reasonable degree of care. Between the Parties, Company shall retain 
ownership of any data relating to inquiry behavior when an inquiry interacts with Company’s services. Notwithstanding anything contained herein to the 
contrary, Confidential Information does not include any information that (i) at the time of the disclosure or thereafter is lawfully obtained from publicly 
available sources generally known by the public (other than as a result of a disclosure by the receiving Party or its representatives); (ii) is available to the 
receiving Party on a non-confidential basis from a source that is not and was not bound by a confidentiality agreement with respect to the Confidential 
Information; or (iii) has been independently acquired or developed by the receiving Party without violating its obligations under this Agreement or under 
any international, federal or state law. This Section shall supersede any previous agreement relating to confidential treatment and/or non-disclosure of 
Confidential Information; provided, however, that any information disclosed pursuant to that earlier agreement shall be deemed to be Confidential 
Information and protected under the terms of this Agreement as if this Agreement had been in place at the time of such disclosures. The Confidential 
Information will not, without the prior written consent of the other Party, be disclosed to any third party, except that the receiving Party may disclose the 
Confidential Information or portions thereof to (a) its directors, officers, employees, agents and representatives on a need-to-know basis, or (b) as may be 
required by law, applicable regulation or judicial process, provided, however, that if the receiving Party is required to disclose such Confidential Information 
under this Section 6, the receiving Party shall (if legally permissible) promptly notify the disclosing Party of such pending disclosure and consult with the 
disclosing Party prior to such disclosure as to the advisability of seeking a protective order or other means of preserving the confidentiality of the Confidential 
Information. Neither Party shall use any Confidential Information received from the other Party except as may be necessary in its performance under this 
Agreement. The Parties acknowledge that unauthorized use by a Party of the other Party’s Confidential Information will diminish the value of such 
information and that breach of this obligation may cause irreparable harm and entitle the non-breaching Party to seek injunctive relief to protect its interest 
herein, in addition to any other monetary or other remedies it may be entitled to hereunder. 

7. FERPA Compliance. The parties acknowledge that certain data in Company’s possession may be considered personally identifiable information from 
education records (“PII”), as defined by the Family Educational Rights and Privacy Act and its implementing regulations (“FERPA”). To the extent Company 
receives PII, the Client acknowledges Company will be considered a “School Official” (as that term is used in FERPA) because Company acts as an agent 
of the Client to perform institutional services or functions for which the Client would otherwise use its own employees.  Company agrees that:  

(A) It is subject to the requirements of 34 C.F.R. § 99.33(a) governing the use and redisclosure of PII; 

(B) It is under the direct control of the Client with respect to the use and maintenance of PII; and 

(C) Its officers, employees, and agents shall use PII only for the purposes for which such disclosure is made. 

8. Non-Solicitation.  Each Party agrees that during the Term, any Renewal Term, and for a period of six (6) months after the termination of this Agreement, 
that it shall refrain from, directly or indirectly, soliciting, recruiting, hiring or otherwise retaining the services of any employee, subcontractor or consultant 
of the other Party with whom it has come in contact or interacted for the purposes of the performance of this Agreement, except for general solicitations 
through public advertisements that are not directed at such individuals.  

9. Indemnification.  Client agrees to hold harmless, indemnify and defend Company, its affiliates, and their respective successors and assigns, and the 
equity holders, members, directors, officers, employees and agents of any and all of the foregoing (“Company Indemnified Parties”) from and against any 
losses, damages, costs and expenses (including reasonable attorneys' fees and costs) arising out of or relating to any claims: (a) that the Client breached 
or allegedly breached its confidentiality obligations hereunder; (b) that the Client breached its warranties or representations as set forth herein; and (c) 
claims relating to Client’s (or if Client is Agency, then Agency’s Client’s) business, education programs or trademarks, copyrights, or any other materials 
provided by or made available by Client. The Client’s obligations are conditioned upon the Company Indemnified Parties: (i) giving the Client written notice 
of any claim, action, suit and proceeding for which the Company Indemnified Parties are seeking indemnity; (ii) granting control of the defense and 
settlement to the Client; and (iii) providing, at the Client’s expense, reasonable assistance in the defense or settlement thereof. In any event, the Company 
Indemnified Parties shall have the right to participate, at their own expense, in the defense or settlement of any claim, action, suit and proceeding that is 
the subject of an indemnification obligation. If any settlement results in any ongoing liability to, or prejudices or detrimentally impacts Company, and such 
obligation, liability, prejudice or impact can reasonably be expected to be material, then such settlement shall require the Company’s written consent, 
which consent shall not be unreasonably withheld.   

10. DISCLAIMER OF WARRANTY. THE WARRANTIES CONTAINED HEREIN ARE THE ONLY WARRANTIES MADE BY THE PARTIES HEREUNDER. 
EACH PARTY MAKES NO OTHER WARRANTY, WHETHER EXPRESS OR IMPLIED, AND EXPRESSLY EXCLUDES AND DISCLAIMS ALL OTHER 
WARRANTIES AND REPRESENTATIONS OF ANY KIND, INCLUDING ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE, TITLE, AND NON-INFRINGEMENT. COMPANY DOES NOT PROVIDE ANY WARRANTY THAT OPERATION OF ANY SERVICES 
HEREUNDER WILL BE UNINTERRUPTED OR ERROR-FREE. 

11. LIMITATION OF LIABILITY. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY SPECIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES ARISING FROM OR RELATED TO THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, FOR THE OPERATION 
OR USE OF CONTENT OR SERVICES, SUCH DAMAGES ARISING FROM OR RELATED TO LOSS OF OR DAMAGE TO DATA OR PROGRAMMING, 
LOSS OF REVENUE OR PROFITS OR OTHER BENEFITS, AND CLAIMS BY ANY THIRD PARTY, EVEN IF THE PARTIES HAVE BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. NEITHER PARTY SHALL BE LIABLE FOR ANY ACTS OR OMISSIONS OF THIRD PARTIES. COMPANY’S 
LIABILITY UNDER THIS AGREEMENT IS LIMITED TO THE AMOUNT OF FEES PAID BY CLIENT TO COMPANY FOR SERVICES HEREUNDER IN 
THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRIOR TO THE DATE A CLAIM IS RAISED HEREUNDER. THE FOREGOING LIMITATIONS 
APPLY TO ALL CAUSES OF ACTION IN THE AGGREGATE, INCLUDING WITHOUT LIMITATION TO BREACH OF CONTRACT, BREACH OF 
WARRANTY, NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATIONS, AND OTHER TORTS. NOTWITHSTANDING THE FOREGOING, EACH 
PARTY SHALL REMAIN LIABLE FOR THE AGGREGATE AMOUNT OF ANY PAYMENT OBLIGATIONS OWED TO THE OTHER PARTY UNDER 
SECTION 2 OF THIS AGREEMENT. 
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12. Miscellaneous.  No conditions other than those set forth in this Agreement or the applicable SOW shall be binding on Company unless expressly 
agreed to in writing by the Company. No modifications to this Agreement shall be binding upon the Company without the express, written consent of the 
Company. In the event of any inconsistency between the provisions of this Agreement or any SOW, this Agreement shall control. This Agreement and the 
applicable SOW (i) may be amended only by written agreement executed by an authorized representative of each Party; and (ii) constitute the complete 
and entire expression of the agreement between the Parties, and shall supersede any and all other agreements, whether written or oral, between the 
Parties. The Parties agree that Company shall have the right to reference and refer to its work for and relationship with Client for marketing and promotional 
purposes. The Parties agree that their relationship hereunder is that of independent contractors. Neither Party shall be deemed to be the agent, partner, 
joint venture, franchisor-franchisee, nor employee of the other, and neither shall have any authority to make any agreements or representations on the 
other’s behalf other than as set forth in this Agreement or applicable SOW. Rights and obligations under Sections 6, 8, 9, 10,11, and 12 of this Agreement 
shall survive and will remain in full force and effect upon termination or expiration of this Agreement. Neither Party shall be liable for, or considered in 
breach of or default under this Agreement on account of, any delay or failure to perform as required (except with respect to payment obligations) as a 
result of any causes or conditions which are beyond such Party’s reasonable control and which such Party is unable to overcome by the exercise of 
reasonable diligence (including without limitation, equipment failure) provided that the non-performing Party gives reasonably prompt notice under the 
circumstances of such condition(s) to the other Party. Client shall not assign any of its rights or obligations hereunder without the prior written consent of 
EDDY, which consent shall not be unreasonably withheld. EDDY may assign any right, interest and/or obligation arising out of this Agreement, in whole 
or in part, without consent of Client. Any waiver by Company of a breach of any provision of this Agreement shall not operate or be construed as a waiver 
of any other or subsequent breach thereof. This Agreement shall be governed by and construed in accordance with the laws of the  State of Louisiana, 
without reference to any principles of conflicts of laws, which might cause the application of the laws of another state. Any action instituted by either Party 
arising out of this Agreement shall only be brought, tried and resolved in the applicable federal or state courts having jurisdiction in the Nineteenth Judicial 
District Court, Parish of East Baton Rouge, State of Louisiana. . EACH PARTY HEREBY CONSENTS TO THE EXCLUSIVE PERSONAL JURISDICTION 
AND VENUE OF THE COURTS, STATE AND FEDERAL, HAVING JURISDICTION IN the Nineteenth Judicial District Court, Parish of East Baton Rouge, 
State of Louisiana. . This Agreement may be signed in counterparts and may be delivered by facsimile or email signature, which shall be deemed to be 
the Parties’ original signatures for any purpose whatsoever. 

 

SIGNATURE PAGE FOLLOWS 

  



 
 

5 
Revised 4/29/2021 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly authorized representative as set forth below. 

 
EducationDynamics, LLC 
 
 

 

   

Name:  Title  Date 

 
 

   

Client:    
 
 

 
   

Name: Mr. Dennis J. Shields  Title:  President-Chancellor  Date 
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Exhibit A – Required Elements for a Statement of Work 
 

1. Campaign Dates 
2. Primary Client Contact Information 
3. Billing Client Contact Information  
4. Scope of Work 
5. Client Responsibilities and Deliverables  
6. Schedule 
7. General Assumptions 
8. Client Fees 
9. Special Payment Terms (if any) 
10. Signature lines for authorized representative of Client and Company 
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Statement of Work – Marketing Services 
Campaign Dates: [May 5, 2023 – May 1, 2024] 

 

Primary Client Contact Information 

Client Name Southern University of New Orleans 

Contact Name Melinda Perry 

Contact Address 6400 Press Drive, New Orleans, Louisiana 70126 

Phone Number 225.302.8209 
Email mperry@suno.edu 

 
Billing Client Contact Information 

Contact Name  

Contact Address  

Phone Number  
Email  

 
Scope of Work 

Reference is made to the Marketing Services Agreement between EducationDynamics, LLC (“EDDY” or “Company”), and 
Southern University of New Orleans (the “Client”) dated [May 5, 2023] (the “Agreement”). Pursuant to the terms of the 
Agreement, EDDY will build and manage direct response digital channel marketing campaigns for Client programs listed 
below. Channels utilized will be affiliate and Search Engine Optimization (SEO) partner networks, social media channels, 
retargeting and display channels, and paid search channels such as Google Ad Words.  
 
EDDY will build out all advertising and landing page assets for execution of this campaign including content, creative and 
technical setup and implementation. EDDY will execute the marketing campaigns, monitor, and optimize on an ongoing 
basis during the term of the Agreement providing transparent reporting on results on a regular basis and during Client 
status meetings. 
 
EDDY will build and manage digital marketing campaigns on behalf of Client for the following programs:  
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Client Responsibility and Deliverables 

In order to launch our marketing services work, Client will be responsible for providing EDDY with the following items: 

• Course criteria and branding guidelines to ensure consistent delivery of institution message 
• All enrollment collateral related to the above programs 
• Program-specific information and requirements for the above programs 
• Brand guidelines 
• Course catalogs including 

o Course descriptions 
o Outcomes 
o Start dates 
o Application deadlines 
o Program prerequisites (for form logic and targeting) 
o Application fees 

• High Resolution Client logo (EPS preferred) and university photos 
o Multiple formats and dimensions if they exist 

• Any pre-existing landing pages 
• Any pre-existing marketing copy that has been used in the past 
• Current demographics of student body 

 

In addition to this, Client agrees to 48-hour Monday – Friday 8:00-5:00 p.m. turnaround time on review and approvals of 
the marketing work that EDDY will be completing on Client’s behalf. 

 
Schedule 
 
Implementation of marketing services under this Statement of Work (this “SOW”) will begin on [May 5, 2023] and will 
conclude approximately 45-60 days thereafter, pending no roadblocks and/or delayed approvals during the implementation 
process (said conclusion will initiate “Go Live Date”, which will be communicated by Company to Client). The Campaign will 
continue under this SOW for a period of twelve (12) months after the Go Live Date. 
 
General Assumptions 
 

• EDDY will work with Client on approvals of enrollment services deliverables and collateral 
• EDDY will notify Client prior to launching any marketing services  
 

Client Fees 

The estimated marketing services total gross budget will be $ $327,000 which breaks down as follows:   
• Estimated Media Costs for Paid Media: $153,000  
• Estimated EDDY management fee $5,000 per month for an annual amount of $60,000. 
• Search Engine – Organic Management $7,500 per month - $90,000 per year 

Technology Services Fee (Skai cost): 0.75% of Google Ads Spend to be billed at per month the monthly rate based on 
monthly media spend. 
One-time marketing setup and technology implementation fee: $15,000 

• Campaign Build for the Full current online (10) programs  
• Review and Optimization of all existing Google Campaigns for the supported programs 
• Data Integration of lead and down funnel data into EDDY Data Center 
• Review and Recommendations for the FY23 Marketing Plans for all supported programs  

Creative Services Fee $750 per month - $9,000 per year  
• Monthly advertising design and creative brand refresh 

 
Additional programs added to the SOW beyond the aforementioned programs will incur a one-time setup fee of $2,000 
per program 
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Special Payment Terms 

EDDY shall invoice Client for the one-time marketing setup and technology implementation fee in the first Invoice.  All 
other Client Fees shall be billed monthly pursuant to the payment terms of the Agreement. 
 
All other terms and conditions of the Agreement shall remain in full force and effect.  
 
With my signature below, I acknowledge that I am authorized to enter into this agreement on behalf of                
 
  Southern University System                                        Print Mr. Dennis J. Shields                   Date                                              
 
X ________________________________________ _______________________________ ___________ 
       President-Chancellor 
 
EducationDynamics, LLC                        Print                                                          Date 
 
X ______________________________ ________________________________ ___________ 
President, Enrollment Management Division 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 
 

10 
Revised 4/29/2021 

Contact Center Services Agreement  

 
 THIS CONTACT CENTER SERVICES AGREEMENT (the "Agreement") is entered into as of [May 5, 2023 (the "Effective Date"), by and 

between EducationDynamics, LLC, a Delaware limited liability company ("EDDY" or “Company”), and Southern University of New Orleans 

(the “Advertiser”) (each a “Party” and together, the “Parties”).  

 

 WHEREAS, EDDY is engaged in the business of providing call center marketing services to higher education institutions; 

  

 WHEREAS, the Advertiser desires to retain EDDY to make such call center resources available to assist the Advertiser with 

providing educational services to prospective and enrolled students in accordance with the terms and conditions set forth herein; 

 

 NOW, THEREFORE, in consideration of the mutual representations, warranties, covenants and agreements set forth herein, and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows: 

 

1.  Definitions and Services.  
(G) Definitions. 

I. Applicant. A Prospect that has decided to submit an application for admission to a Program. 
II. Lead. A “Lead” is defined as an individual who is interested in Advertiser’s education programs and has provided express written consent 

to be contacted by Advertiser, and Company on behalf of Advertiser. 
III. Lead Data Transfer.  A “Lead Data Transfer” occurs when a Lead is interested in information from an Advertiser, and Company delivers 

such Lead in the form of a post to Advertiser’s database, a CSV file to an email account designated by Advertiser, or by another mutually 
agreed-upon method by the Parties. 

IV. Lead Record. A “Lead Record” is defined as the contact information for a specific Lead, which shall consist of, at a minimum of the 
information listed on Exhibit A attached hereto. Advertiser shall provide Lead Records to Company in the manner mutually agreed upon by 
the Parties and set forth in the applicable Statement of Work (“SOW”), which is hereby incorporated into the Agreement. As part of the 
Lead Records, if the leads are not provided by the Company, Advertiser must retain the records of each Lead’s verifiable opt-in and upon 
Company’s request, Advertiser must deliver such opt-in records, promptly, but no later than 2 business days from Company’s request.  
Such opt-in records must show, (i) the date and time each Lead opted-in, (ii) that each Lead specifically agreed to receive offers from 
Advertiser, and (iii) that each Lead gave prior express consent to be contacted by Advertiser in accordance with applicable law. 

V. Program. Any of the academic programs offered at the Advertiser, including all undergraduate programs, graduate programs, executive 
degree programs, joint degree programs, certificate programs, and continuing education programs. 

VI. Prospect. An individual who has expressed interest in any Program. 
VII. Warm Transfer.  A “Warm Transfer” is defined as when a Qualified Lead is interested in information from Advertiser, and is engaged in a 

telephone conversation with one of the Company’s agents, such agent may transfer the caller telephonically to an agent of the Advertiser. 
(H) Services. Company shall perform call center services (the “Services”) to determine whether such Leads are interested in educational 
opportunities offered by the Advertiser. The Services will be provided in accordance with the Service Level Agreement attached hereto as Exhibit B. 
The Services shall include the following:    

I. Lead Qualification Services.  Verification of the Prospect’s contact information, program of interest, up to three additional qualification 
questions; qualification of Prospect based on program entry requirements (GPA, prior learning, work history); and submission of qualified 
Prospect information to Advertiser.  

II. Lead Verification Services.  Verification of the Prospect’s contact information and program of interest and submission of verified Prospect 
status to Advertiser. 

III. Enrollment Coaching Services.   Verification of the Prospect’s contact information and  program of interest; qualification of Prospect based 
on program entry requirements (GPA, prior learning, work history); communication of application requirements (directions to application 
forms, communication of application deadlines); dissemination of program information; nurturing of Prospect through the completion of 
application process, including assisting in the collection of documents to complete the application(unofficial transcripts, letters of 
recommendations, essays); and submission of nurtured Prospect status to Advertiser. 

2.  Terms of Payment and Invoices.   
(E) Terms of Payment. In consideration of Company’s performance of the Services, Advertiser shall pay the fees set forth on the applicable SOW 
(such fees, the “Advertiser Fees”). Payment of any Advertiser Fees issued under this Agreement shall not be contingent in any manner upon the 
number of Leads who subsequently apply for or are enrolled for any period of time in Advertiser’s or Third Party Provider’s educational programs.  
(F) Invoicing. EDDY will issue monthly invoices (each, an “Invoice”) for Advertiser Fees for Services provided pursuant to a SOW.  All undisputed 
Advertiser Fees will be due and payable to Company within thirty (30) days of receipt of the Invoice date.  Late payment (except with respect to fees 
then under reasonable and good faith dispute) shall bear interest at the lesser of (i) 1% per month on the unpaid balance or (ii) the maximum amount 
permitted by law. 
(G) Taxes. Company assumes no respons bility for paying income taxes on behalf of Advertiser. By entering into this Agreement, Advertiser assumes 
complete and sole responsibility for any taxes owed as a consequence of such participation and agrees to indemnify and hold Company harmless 
from any such taxes.  

3.  Representations and Warranties.  
(A) By Company.  Company represents and warrants to and for the benefit of Advertiser the following: 

V. Company is a limited liability company, duly incorporated, validly existing and in good standing under the laws of Delaware and has all 
requisite corporate power and authority to execute, deliver and perform its obligations under this Agreement; 

VI. The execution, delivery and performance of this Agreement by Company: (1) has been duly authorized by Company and (2) will not conflict 
with, result in a breach of, or constitute a default under any other agreement to which Company is a party or by which Company is bound; 

VII. Company is and will remain in compliance with all laws and has obtained and will obtain all applicable permits and licenses required of       
Company in connection with its obligations under this Agreement; and 

VIII. The services provided hereunder by Company shall be performed in a professional and workmanlike manner, in accordance with all 
applicable industry and professional standards. 
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(B) By Advertiser.  Advertiser represents and warrants to and for the benefit of Company the following: 
I.  Advertiser is a [non-profit] corporation, duly incorporated, validly existing and in good standing under the laws of its state of incorporation 

and has all requisite corporate power and authority to execute, deliver and perform its obligations under this Agreement; 
II.  The execution, delivery and performance of this Agreement by Advertiser: (1) has been duly authorized by Advertiser and (2) will not conflict 

with, result in a breach of, or constitute a default under any other agreement to which Advertiser is a party or by which Advertiser is bound; 
III.  Advertiser is and will remain in compliance with all laws and has obtained and will obtain all applicable permits and licenses required of  

Advertiser in connection with its obligations under this Agreement; 
IV.  The collection and delivery of Leads and Lead Records to Company hereunder shall be performed in a professional and workmanl ke 

manner, in accordance with all applicable industry and professional standards; 
V.  All Lead Records shall be free from all liens and encumbrances and other defects in title or other rights of third parties;  
VI.  The information contained in the Lead Records is accurate, relevant, current, complete, and appropriate for the intended uses under this 

Agreement; 
VII.  The collection, use, process, and transfer of the Lead Records as set forth in this Agreement or any related document does not exceed the 

purpose disclosed to the user or data subject in any required notice; and 
VIII. If an agency is entering into this Agreement on behalf of an Advertiser, the agency (1) agrees to the foregoing representations in this Section 

(B) and Section (C) below, and (2) represents, and warrants that it is the authorized agent of its Advertiser, and Advertiser is not, as of the 
date of this Agreement, in material breach of any agreement or in default with respect to any amounts owed to agency, and (3) shall be 
respons ble for payment of all fees owed to Company under this Agreement. 

IX. That no approval, authorization, consent, certificate, accreditation, or license is required for the delivery of student recruiting services by 
Company or its employees or agents on behalf of Advertiser under this Agreement (“Recruiter Approval”).  If Advertiser determines 
Company or its employees or agents are required to obtain a Recruiter Approval in any jurisdiction, then Advertiser shall (i) disclose these 
requirements to Company and (ii) use its best efforts to facilitate and expedite the obtaining of each Recruiter Approval as promptly as 
practicable at its sole cost. 

(C) By Both Parties.  
I. For the avoidance of doubt, each Party further represents and warrants to the to the other Party, that such Party shall perform the Lead 

Services, hereunder, including, but not limited to, the collection and delivery of Leads and Lead Records to Company in compliance with 
laws, in all relevant jurisdictions, applicable to the Services (including without limitation, those applicable to telemarketing and call center 
services, including the CAN-SPAM Act of 2003, the Telemarketing and Consumer Fraud and Abuse Prevention Act and all other applicable 
international, federal and state data security and privacy laws, and other telemarketing laws, and any amendments to any of the foregoing). 

II. The Parties agree and expressly acknowledge that: 
• EDDY shall have no involvement whatsoever in the review process to determine whether any Applicant should be granted admission 

to any program; 
• EDDY shall have no involvement whatsoever in a prospective student’s application for admission to Advertiser, or Advertiser’s 

determination of eligibility for student loans, including, but not limited to, university-sponsored scholarships; 
• EDDY is an unaffiliated third party from Advertiser, and Advertiser has the sole authority to determine the number of students who 

enroll, and EDDY shall have no involvement whatsoever in Advertiser’s enrollment decisions; and 
• Advertiser shall retain full responsibility for all decisions regarding admission and for the implementation of the programs, including, 

but not limited to: (a) processing and evaluating all applications, (b) determining residential classification, (c) determining eligibility for 
any federal or private financial aid and/or student loans, including, but not limited to, University-sponsored scholarships, and (d) all 
other aspects for the planning and execution of the programs for university students.   

 
4.  Term and Termination. This Agreement shall commence on the Effective Date of this Agreement and continue for a period of twelve (12) months after 
the Go Live Date, as indicated on the SOW (the “Initial Term”), unless terminated by either Party as described herein.  At the end of the Initial Term, this 
Agreement shall automatically renew for consecutive twelve (12) month terms (each a “Renewal Term”), unless prior written notice is given by one Party 
to the other Party not less than ninety (90) days before the end of the Initial Term or any Renewal Term, as applicable, is set to expire. Company may 
terminate this Agreement for cause immediately upon notice to Advertiser, if Company reasonably believes that Advertiser is in breach of this Agreement, 
including but not limited to, a breach for failure to pay any Advertiser Fees due hereunder. Upon the termination or expiration of this Agreement, Company 
shall be entitled to immediate payment for all work performed including work completed but not yet invoiced. 

5.  Confidential Information.  Company and Advertiser understand and agree that in connection with the negotiation and performance of this Agreement, 
each Party may have had or have access to or may have been or be exposed to, directly or indirectly, private or confidential information of the other Party, 
including, but not limited to, trade secrets and any other information that the receiving Party reasonably should know is confidential (“Confidential 
Information”). Each Party (on its behalf and on behalf of its subcontractors, employees or representatives, or agents of any kind) agrees to hold and treat 
all Confidential Information of the other Party in confidence and will protect the Confidential Information with the same degree of care as each Party uses 
to protect its own Confidential Information of like nature, but in no event less than a reasonable degree of care. Between the Parties, Company shall retain 
ownership of any data relating to Lead behavior when a Lead interacts with Company’s services. Notwithstanding anything contained herein to the contrary, 
Confidential Information does not include any information that (i) at the time of the disclosure or thereafter is lawfully obtained from publicly available 
sources generally known by the public (other than as a result of a disclosure by the receiving Party or its representatives); (ii) is available to the receiving 
Party on a non-confidential basis from a source that is not and was not bound by a confidentiality agreement with respect to the Confidential Information; 
or (iii) has been independently acquired or developed by the receiving Party without violating its obligations under this Agreement or under any federal or 
state law. This Section shall supersede any previous agreement relating to confidential treatment and/or non-disclosure of Confidential Information; 
provided, however, that any information disclosed pursuant to that earlier agreement shall be deemed to be Confidential Information and protected under 
the terms of this Agreement as if this Agreement had been in place at the time of such disclosures. The Confidential Information will not, without the prior 
written consent of the other Party, be disclosed to any third party, except that the receiving Party may disclose the Confidential Information or portions 
thereof to (a) its directors, trustees, members, officers, employees, agents and representatives on a need-to-know basis (provided that the receiving Party 
shall be liable to the disclosing Party for any unauthorized use or disclosure of the disclosing Party’s Confidential Information by any of the receiving Party’s 
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directors, trustees, members, officers, employees, agents or representatives in violation of the terms of this Agreement), or (b) as may be required by law, 
applicable regulation or judicial process, provided, however, that if the receiving Party is required to disclose such Confidential Information under this 
Section 5, the receiving Party shall promptly (if legally permissible) notify the disclosing Party of such pending disclosure and consult with the disclosing 
Party prior to such disclosure as to the advisability of seeking a protective order or other means of preserving the confidentiality of the Confidential 
Information, at the disclosing Party’s expense. Neither Party shall use any Confidential Information received from the other Party except as may be 
necessary in its performance under this Agreement. The Parties acknowledge that unauthorized use by a Party of the other Party’s Confidential Information 
will diminish the value of such information and that breach of this obligation may cause irreparable harm and entitle the non-breaching Party to seek 
injunctive relief to protect its interest herein, in addition to any other monetary or other remedies it may be entitled to hereunder. 

6. FERPA Compliance. The parties acknowledge that certain data in Company’s possession may be considered personally identifiable information from 
education records (“PII”), as defined by the Family Educational Rights and Privacy Act and its implementing regulations (“FERPA”). To the extent Company 
receives PII, the Advertiser acknowledges Company will be considered a “School Official” (as that term is used in FERPA) because Company acts as an 
agent of the Advertiser to perform institutional services or functions for which the Advertiser would otherwise use its own employees.  Company agrees 
that:  

(A) It is subject to the requirements of 34 C.F.R. § 99.33(a) governing the use and redisclosure of PII; 

(B) It is under the direct control of the Advertiser with respect to the use and maintenance of PII; and 

(C) Its officers, employees, and agents shall use PII only for the purposes for which such disclosure is made. 

7. Non-Solicitation.  Each Party agrees that during the Initial Term, any Renewal Term, and for a period of six (6) months after the termination of this 
Agreement, that it shall refrain from, directly or indirectly, soliciting, recruiting, hiring or otherwise retaining the services of any employee, subcontractor or 
consultant of the other Party with whom it has come in contact or interacted for the purposes of the performance of this Agreement, except as provided 
herein.  

8. Indemnification.  Advertiser agrees to hold harmless, indemnify and defend Company, its affiliates, and their respective successors and assigns, and 
the equity holders, members, directors, officers, employees and agents of any and all of the foregoing (“Company Indemnified Parties”) from and against 
any losses, damages, costs and expenses (including reasonable attorneys' fees and costs) arising out of or relating to any claims: (a) that the Advertiser 
breached or allegedly breached its confidentiality obligations hereunder; (b) that the Advertiser breached its warranties or representations as set forth 
herein; and (c) claims relating to Advertiser’s (or if Advertiser is Agency, then Agency’s client’s) business, education programs or trademarks, copyrights, 
or any other materials provided by or made available by Advertiser. The Advertiser’s obligations are conditioned upon the Company Indemnified Parties: 
(i) giving the Advertiser prompt written notice of any claim, action, suit and proceeding for which the Company Indemnified Parties are seeking indemnity 
(provided that any delay in providing such notice shall not excuse Advertiser from its obligations under this paragraph, except and only to the extent 
Advertiser is prejudiced thereby); (ii) granting control of the defense and settlement to the Advertiser; and (iii) providing, at the Advertiser’s expense, 
reasonable assistance in the defense or settlement thereof. In any event, the Company Indemnified Parties shall have the right to participate, at their own 
expense, in the defense or settlement of any claim, action, suit and proceeding that is the subject of an indemnification obligation. If any settlement results 
in any ongoing liability to, or prejudices or detrimentally impacts Company, and such obligation, liability, prejudice or impact can reasonably be expected 
to be material, then such settlement shall require the Company’s written consent, which consent shall not be unreasonably withheld.   

9. DISCLAIMER OF WARRANTY. THE WARRANTIES CONTAINED HEREIN ARE THE ONLY WARRANTIES MADE BY THE PARTIES HEREUNDER. 
EACH PARTY MAKES NO OTHER WARRANTY, WHETHER EXPRESS OR IMPLIED, AND EXPRESSLY EXCLUDES AND DISCLAIMS ALL OTHER 
WARRANTIES AND REPRESENTATIONS OF ANY KIND, INCLUDING ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE, TITLE, AND NON-INFRINGEMENT. COMPANY DOES NOT PROVIDE ANY WARRANTY THAT OPERATION OF ANY SERVICES 
HEREUNDER WILL BE UNINTERRUPTED OR ERROR-FREE. 

10. LIMITATION OF LIABILITY. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY SPECIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES ARISING FROM OR RELATED TO THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, FOR THE OPERATION 
OR USE OF CONTENT OR SERVICES AND SUCH DAMAGES ARISING FROM OR RELATED TO LOSS OF OR DAMAGE TO DATA OR 
PROGRAMMING, LOSS OF REVENUE OR PROFITS OR OTHER BENEFITS, AND CLAIMS BY ANY THIRD PARTY, EVEN IF THE PARTIES HAVE 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. NEITHER PARTY SHALL BE LIABLE FOR ANY ACTS OR OMISSIONS OF THIRD 
PARTIES OUTISDE OF ITS REASONABLE CONTROL. COMPANY’S LIABILITY UNDER THIS AGREEMENT IS LIMITED TO THE AMOUNT OF FEES 
PAID OR PAYABLE BY ADVERTISER TO COMPANY FOR SERVICES HEREUNDER IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRIOR 
TO THE DATE A CLAIM IS RAISED HEREUNDER. THE FOREGOING LIMITATIONS APPLY TO ALL CAUSES OF ACTION IN THE AGGREGATE, 
INCLUDING WITHOUT LIMITATION TO BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE, STRICT LIABILITY, 
MISREPRESENTATIONS, AND OTHER TORTS. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THE FOREGOING, NONE OF THE 
FOREGOING LIMITATIONS SHALL APPLY WITH RESPECT TO CLAIMS FOR THE AGGREGATE AMOUNT OF ANY PAYMENT OBLIGATIONS OWED 
TO THE OTHER PARTY UNDER SECTION 2 OF THIS AGREEMENT. 

11. Equal Opportunity.  Contractor and subcontractor shall abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a).  These 

regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities, and 

prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity or national origin.  

Moreover, these regulations require that covered prime contractors and subcontractors take affirmative action to employee and advance in 

employment individuals without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, disability or veteran 

status.  
Prohibition of Discriminatory Boycotts of Israel.  In accordance with LA. R.S. 39:1602.1, for any contract for $100,000 or more and for any 

contractor with five or more employees, the Contractor certifies that it is  not engaged in a boycott of Israel, and that the Contractor shall, for 

the duration of this contract, refrain from a boycott of Israel. The State reserves the right to terminate this contract if the Contractor engages in 
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a boycott of Israel during the term of this contract.  

 

12. Miscellaneous.  No conditions other than those set forth in this Agreement shall be binding on Company unless expressly agreed to in writing by the 
Company. No modifications to this Agreement shall be binding upon the Company without the express, written consent of the Company. In the event of 
any inconsistency between the provisions of this Agreement and the provisions of any exhibit hereto, the provisions of this Agreement shall control, 
unless explicitly waived in such exhibit. This Agreement, together with each of the exhibits hereto (i) may be amended only by written Agreement 
executed by an authorized representative of each Party; and (ii) constitute the complete and entire expression of the agreement between the Parties, 
and shall supersede any and all other agreements, whether written or oral, between the Parties.  Company hereby rejects any terms or conditions 
(“Form Terms”) appearing on any purchase or insertion orders or other supplements that are in addition to, or different from, the terms and conditions of 
this Agreement, and the Parties agree that all such Form Terms shall be void and of no force or effect. The Parties agree that Company shall have the 
right to reference and refer to its work for and relationship with Advertiser for marketing and promotional purposes. The Parties agree that their 
relationship hereunder is that of independent contractors. Neither Party shall be deemed to be the agent, partner, joint venture, franchisor-franchisee, 
nor employee of the other, and neither shall have any authority to make any agreements or representations on the other’s behalf other than as set forth 
in this Agreement.  Rights and obligations under Sections 5, 7, 8, 9, 10 and 12 shall survive and will remain in full force and effect upon termination or 
expiration of this Agreement.  Neither Party shall be liable for, or considered in breach of or default under this Agreement on account of, any delay or 
failure to perform as required (except with respect to payment obligations) as a result of any causes or conditions which are beyond such Party’s 
reasonable control and which such Party is unable to overcome by the exercise of reasonable diligence (including without limitation, equipment failure) 
provided that the non-performing Party give reasonably prompt notice under the circumstances of such condition(s) to the other Party. Client shall not 
assign any of its rights or obligations hereunder without the prior written consent of EDDY, which consent shall not be unreasonably withheld. EDDY 
may assign any right, interest and/or obligation arising out of this Agreement, in whole or in part, without consent of Client. Any waiver by Company of a 
breach of any provision of this Agreement shall not operate or be construed as a waiver of any other or subsequent breach thereof.  This Contract shall 
be governed by and interpreted in accordance with the laws of the State of Louisiana, including but not limited to La. R.S. 39:1551-1736; rules and 
regulations; executive orders; standard terms and conditions, special terms and conditions, and specifications listed in the RFP(if applicable); and this 
Contract. Venue of any action brought, after exhaustion of administrative remedies, with regard to this Contract shall be in the Nineteenth Judicial District 
Court, Parish of East Baton Rouge, State of Louisiana.  
 

 

 

 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly authorized representative as set forth below. 

 
EducationDynamics, LLC 
 
 

 

   

Name  Title  Date 

 
 

   

Advertiser   
 
 

 
   

 
Name 

 Title  Date 
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Exhibit A – Required Data Fields for Lead Records 
 

(i) First Name  
(ii) Last Name  
(iii) Street Address  
(iv) City  
(v) State  
(vi) Country  
(vii) ZIP Code  
(viii) E-mail address  
(ix) Valid Home, Work, and/or Mobile Telephone Number, appropriately designated as such.  
(x) Highest Level of Education  
(xi) Program of interest  
(xii) Modality of interest (online or campus)  
(xiii) US Citizenship (Y/N)  
(xiv) US Military Affiliation (if applicable, must be asked within offer)  
(xv) Credits earned outside of U.S. (if applicable, must be asked within offer)  
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Exhibit B – Service Level Agreement 

 
This Service Level Agreement (“SLA”) outlines certain performance targets applicable to EducationDynamics’ (“EDDY” or “our” or “we” 
or “us”) call center services. This document is subject to change from time to time to reflect process improvements or changing practices. 
 

I. Account Management 
 

Advertiser will have one account manager for all questions and requests available to them during the hours of approximately 
9AM and 5PM EST.   

 
II. Phone System Service 

 
A. Primary Phone System: EDDY currently uses Five9 Cloud BPX (“Five9”) as its primary phone system. Five9 communication 

uses VoiP technology for hosted contact center services. EDDY calls are hosted on three separate internet circuits that provide 
high availability (HA) for the contact center. The ISP providers are Level3, AT&T, and Verizon LTE. The configuration provides 
the ability to run contact center traffic over either internet connection in the event of failure at the ISP level.  Failover between 
ISP’s is managed by EDDY.  In the event of a service interruption, the failover process generally takes approximately five minutes 
implement.       

 
EDDY also currently uses a Geo-Redundancy option.  In the event of a Five9 failure, EDDY can shift call processing from to an 
alternate datacenter.     

 
 

III. Quality 
 
All contact center calls are recorded real-time for compliance and training purposes.  Our contact center is staffed with a quality assurance 
team that oversees this process and monitors call recordings on a continual basis that is designed to ensure a high level of quality. 
 
 

IV. Tracking and Reporting 
 
Data associated with Leads generated under this SLA (e.g. contact attempts and contacts made, status progression through the 
enrollment lifecycle) will be available to the Advertiser for tracking, analytics and reporting.  This is designed to ensure accurate monitoring 
of our services and subsequent tracking for performance measurement in real time. 
 

V. Vendor SLA 
 

EDDY’s call center vendors’ offer the following service level response commitments, which will be passed through to EDDY’s customers, 
including Advertiser.   
 

Priority Description Escalation to Tier 3 Escalation to Engineering 

P1. Production system is down which 
precludes successful operation of 
either the total system or component 
critical to operation and requires 
immediate attention. 

0-.25 hours 0-.25 hours 

P2. Critical component of production 
environment has significant outages 
and/or failures precluding its 
successful operation and for which 
there is no acceptable workaround. 
The issue affects a significant 
number of users. 

0-3 hours 3 hours 

P3. Problem exists with a major 
feature within the product but the 
majority of the functions are still 
usable and some circumvention may 
be required to provide service. 

0-16 hours (two business days) 24 hours (3 business days) 

P4. Minor problem exists or user has 
a question that does not significantly 
affect the application's function. 

0-24 hours (three business days) 40 hours (5 business days) 

 
Backup Phone System – A Major Failure is defined as Services failure causing an outage of (1) Twenty-Five Percent (25%) or more of 
the trunks or stations or (2) Attendant Console outage or (3) common control processor outage. A Minor Failure is defined as Services 
failure causing outages not defined as a Major Failure. 
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Around-The-Clock – Services for Major Failures are twenty-four (24) hours per day, seven (7) days per week, within two (2) hours of 
notification. EDDY will provide remedial maintenance services Minor Failures within twenty-four (24) hours of notification, except that 
work will be performed only during normal business hours. Advertiser may also call EDDY’s toll-free twenty-four (24) hour “Hotline” for 
trouble reporting. 
 

• Enrollment Coaching Services (Inquiry to Start]) for SUNO Online 
• Enrollment coaching services include: 

o Attempt contact with all new inquiries via phone, text, and/or email (contact attempts and methods 
according to state and federal guidelines). 

o Conduct initial enrollment interview which includes an open discussion of the prospective student’s 
academic background and interests, programmatic features, benefits, and program details, and a detailed 
overview of the application, deposit, and enrollment process. 

o Provide the prospective student with guidance and support in the completion and submission of all 
necessary documents to progress through the application, enrollment, and start process. 

• Inquiry Nurturing Services includes developing and executing communication strategies from inquiry to start 
and will be implemented using Eddy’s marketing automation platform that will supplement and compliment the 
enrollment coaching student engagement work.  

• Inquiry Nurturing Services includes: 
• Developing a strategic cadence of communication which includes Email, SMS and Ringless Voicemail. 

Communication flows will be developed for the below stages of the admissions process: 
o Inquiry to Application (Will stay with an inquiry for 1 year unless the reach the admissions status 

beforehand. Cadence will consist of 20 emails, 2 SMS and 2 RVM’s) 
o Application to Enroll (Will consist of 6 emails, 1SMS and 1RVM to run over the course of 10 weeks after 

someone changes status) 
• Messaging and Creative Development 

o We will write all content for the communication channels and fully develop all html email creative for the 
above audience segments 

o The nurturing creative will drive all prospects to a personalized landing page that will serve as an 
admissions hub page that will have links to information about the program, financial aid information and a 
form to schedule a meeting with an advisor/coach. Eddy will do all development work and web hosting for 
this landing page. 

• Communication Workflows-Eddy will build all communication workflows and write all logic/triggers to ensure the 
prospect is receiving relevant and timely communication based on their inquiry status.  

• Message Deployment-Eddy will manage & deploy all communication through our marketing automation platform 
• Reporting-Eddy will provide reporting metrics on nurturing communication.  

Integration/Tech set up-Eddy will monitor all integrations so that an inquiry’s status is being updated in real-time and 
ensuring the delivery to Eddy’s marketing automation platform 
 
Customer Responsibility and Deliverables 

• Advertiser will collaborate with EDDY in the creation and documentation of content related to the enrollment 
management workflow from new inquiry to submitted deposit including, but not limited to: 

o A workflow map identifying systems necessary for serving prospective students through the application 
process to the deposit stage, including how to access relevant systems. 

o All admissions requirements and considerations (undergraduate degree, minimum GPA, etc.) 
o Core features and benefits of the program, including but not limited to: application fee, deposit, tuition, start 

dates, modality, time commitment, asynchronous schedule requirements, faculty profile, career services, 
and any other institutional offerings that are relevant to prospective students considering the program. 

o Review and approve any content created by EDDY to aide in the communication of the above features, 
benefits, and process to prospective students including but not limited to: internal FAQ document, internal 
conversation guide, internal process guide, and email content for contact strategy emails. 

o Unless otherwise specified, Advertiser agrees to review and respond to content within a 48-hour turnaround  
• Advertiser will provide EDDY with access to systems and credentials necessary for serving students through the 

admissions and enrollment stage including but not limited to: application processing platform, university email 
account for contact strategy emails and individual coaches. 

• Advertiser will provide an accessible designated point of contact for inquiries related to the application and 
registration process (e.g.: unique prospective student scenarios not covered in initial training). 

• Advertiser will confirm system statuses with EDDY and provide technical resources necessary to accommodate the 
desired passing and updating of student statuses to and from EDDY’s system. 
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Client Fees 

 
Advertising Fees 

Advertising Fees during the term of the Statement of Work are as follows: 
 

• Enrollment Coaching Services Fees: $126,000 total estimated over the one-year term, based on a per-coach fee 
of $10,500 per month for 1 coach.  

o total monthly inquiry volume up to 250 inquiries per month. Inquiry volume, above 250 per month, will be 
billed at $50 per inquiry. 

• Inquiry Nurturing Services Fees: $60,000 total estimated over the one-year term, based on a rate of $5,000 per 
month. 
 

Special Payment Terms 

EDDY shall invoice Client for the one-time marketing setup and technology implementation fee in the first Invoice.  All 
other Client Fees shall be billed monthly pursuant to the payment terms of the Agreement. 
 
All other terms and conditions of the Agreement shall remain in full force and effect.  
 
With my signature below, I acknowledge that I am authorized to enter into this agreement on behalf of                
 
  Client                                               Print                                                        Date 
 
X ________________________________________ _______________________________ ___________ 
 
 
EducationDynamics, LLC                        Print                                                          Date 
 
X ______________________________ ________________________________ ___________ 
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