
BOARD OF SUPERVISORS 
MEETING 

January 17, 2025 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, Louisiana 

9:00 A.M. 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

SPECIAL RECOGNITION COMMITTEE 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
January 17th, 2025 

 
AGENDA 

 
1. Call to Order 

 
2. Invocation and Pledge of Allegiance  

 
3. Recognition of Former Board Members 

4. Installation of 2025 Board Officers (new and returning members) 

5. Election of 2025 Board Vice Chair 

6. Special Presentation(s) 

A. Presentation(s)  
a. Video Presentation by Louisiana Public Broadcasting - Documentary of Southern 

University Law Center (SUBR) 
b. Coca-Cola Presentation - "Best of the Best" Award (SUBR) 
c. BREC Baton Rouge Zoo Presentation  

 
7.  Informational Item(s) 
 

A. Above and Beyond (Process and Nomination Criteria)  
 

B. Adjournment 

 
 
 
 

 
 
 
 
 
 
Members 

Atty Tony Clayton – Chairman, Mr. Reggie Abraham, Ms. Maple Gaines, Mr. Donald Ray Henry, 
Mr. Myron K. Lawson, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith,  

Rev. Dr. Samuel Tolbert, and Dr. Rani Whitfield 
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institutions, the mission of the Southern University and A&M College System is to deliver affordable 
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ATHLETICS COMMITTEE 

(Following Special Recognition Committee)  
January 17. 2025 

 
AGENDA 

 
1. Call to Order 
 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5. Action Item(s) 

A. Request for Approval for Men and Women Track and Field Fall 2025 
(SUNO) 

6. Other Business 
 
7. Adjournment 
 
 

 
 
 
 
 
 
 
 
 
 

Members 
Atty. Domoine Rutledge – Chair, Dr. Rani Whitfield – Vice Chair, Mr. Reggie Abraham,  

Ms. Maple Gaines, Mr. Donald Ray Henry, Mr. Chris Masengill, Mr. Paul Matthews,  
Mrs. Ann Smith and Mr. Henry Whitehorn 

 Atty Tony Clayton – Ex Officio 
 
 









Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

FACILITIES AND PROPERTY COMMITTEE 
(Following Athletics Committee) 

January 17, 2025 
 

AGENDA 
 
1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Act 465 0f 023 appropriated $1.65M for the Law Clinic Annex project.  
Request appropriation be increased by $800k of Fees and Self-Generated Revenues 
bringing the total budget authority for the project to $2.4M. 

 
6. Informational Item(s) 

 
A. Facilities Update (SUS) 

1. FY 2025 – 2026 Capital Outlay (eCORTS) Submissions 
2. Capital Outlay Funded Projects List 

 
7.  Other Business 
 
8. Adjournment 

 
 
 
 
 
 
 
 
 
 

Members 
     Mr. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley,   

Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty,  
 Mrs. Ann Smith and Dr. Rani Whitfield 

Atty. Tony Clayton – Ex Officio 







Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

January 17, 2025 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request for approval- IPAD Fee for Incoming First-Year Nursing Students
(SUSON)

B. Request for approval for course lab Fee for undergraduate and graduate students 
enrolled in the Speech Language and Pathology Program (SUBR)

C. Request for approval to Increase Differential Tuition and Mandatory Fee for any 
graduate, professional, or specialized program and to establish differential tuition for 
any undergraduate program, including but not limited to programs granting 
certificates, degrees, diplomas or other credentials of value that has been identified as 
a high-cost program by the Louisiana Board of Regents amounts by Five (5) Percent 
(SUBR)

D. 1. Request for approval for Tuition & Fees Increase Effective Fall Semester 2025 
(SUNO)
2. Request for approval for Program Fee Increases for Nursing (SUNO)
3. Request for approval for Program Fee Increase for Social Work (SUNO)
4. Request for approval for University Self-Assessed Fee Increase (SUNO)
5. Request for approval for Housing Increase (SUNO)
6. Request for approval for Athletic Fee Increase (SUNO)
7. Request for approval to eliminate the SUNO Foundation Fee ($5) that is charged 
to students (SUNO)

E. Request for approval pursuant to the final submission of the Baton Rouge Campus 
Landmass housing assessment report from the vendor, The Board of Supervisors’ is 
authorizing the Southern University System Foundation to serve as developer and/or 
manager of housing projects for the SU System campuses.

F. Request for approval to proceed with the RFP for food service. (SUS)



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

 
6. Informational Item(s) 

A. Interim Financial Report 
 
7. Other Business 

 
8. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members 

Mr. Myron K. Lawson – Chair, Mrs. Ann Smith – Vice Chair, Mr. Reggie Abraham,  
Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill,  

and Atty. Domoine Rutledge 
Atty. Tony Clayton– Ex Officio          



















































































Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

PERSONNEL AFFAIRS COMMITTEE 
(Following Legal Affairs Committee) 

January 17, 2025 
 

AGENDA 
 

1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Request Approval of Personnel Action on Positions Equal to or Greater than  
$100,000.00 (SUS) 

  
 

6. Other Business 
 

7. Adjournment   
 

 

 

 

 

 

 

Members 
Atty. Edwin Shorty– Chair Ms. Maple Gaines – Vice Chair, Mr. Reggie Abraham, Ms. Zazell 

V. Dudley, Mr. Chris Masengill, Atty. Domoine Rutledge, Mrs. Ann Smith and   
Mr. Henry Whitehorn 

 Atty Tony Clayton – Ex Officio 

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous   |  Suggested 

Funding 
Source 

1. Tracey 
Taylor-Jarrell 

Executive Director/BOS Title 
Change/Salary 
Increase 

N/A $85,000 $116,000 System 
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world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

 
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 

(Following Personnel Affairs Committee) 
January 17, 2025 

 
AGENDA 

 
1. Call to Order  

 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5. Resolutions 
 
6. Action Item(s)  

 
A. Request for Approval of Minutes of November 29th, 2024, SUS Board of 

Supervisors Meeting 
B. Request for Approval of Committee Reports and Recommendations  
C. Resolution Supporting the Naming of the New Jaguar at Baton Rouge BREC Zoo, 

LaCumba (SUBR) 
 
7. Informational Item(s) 
 

A. Presidential Report 
 
B. Chancellor’s Reports 

 
C. SU System Foundation Quarterly Report 

 
D. SU Alumni Federation Quarterly Report 

 
8. Other Business 

 
9. Adjournment  
 
 
 
 













BOARD OF SUPERVISORS OF THE SOUTHERN UNIVERSITY SYSTEM 
RESOLUTION 

IN SUPPORT OF BREC’S BATON ROUGE ZOO NAMING ITS JAGUAR CUB 
‘LACUMBA’ 

 
WHEREAS, the BREC’s Baton Rouge Zoo recently held a public naming contest for its 

newest baby jaguar; and 
 
WHEREAS, as a result of the naming contest, the name ‘Lacumba’ has become a top 

favorite with overwhelming support from the community as a name for the baby jaguar; and 
 
WHEREAS, ‘Lacumba’ holds a special significance to Southern University and A& M 

College as it was the name of the University’s beloved former live mascots, Lacumba I and 
Lacumba II, whom served as an emblem of school pride and community spirit; and 

 
WHEREAS, the Board of Supervisors of the Southern University System recognizes the 

symbolic importance of supporting the name ‘Lacumba’ for the Baton Rouge Zoo’s jaguar cub as 
a tribute to the University’s history and traditions; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the Southern 

University System hereby supports the name ‘Lacumba’ for the Baton Rouge Zoo’s newest baby 
jaguar which acknowledges and honors the legacy of Southern University and A&M College 
former live mascots, Lacumba I & II, whose memories continue to inspire school spirit and 
community engagement. 

 
BE IT FURTHER RESOLVED, that the University Chancellor, or their designee, is hereby 

authorized and directed to communicate this support to the Baton Rouge Zoo and express the 
University’s gratitude for this meaningful opportunity to honor Lacumba’s legacy. 

 
ADOPTED AND APPROVED this 17th day of January, 2025, by the Board of Supervisors 

of the Southern University System. 
 
_____________________________________________ 
TONY CLAYTON, Chairman 
Board of Supervisors of Southern University System 

 
 
____________________________________________ 
DENNIS J. SHIELDS, Secretary 
Board of Supervisors of Southern University System 




