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AGENDA 
1. Call to Order 

  
2. Invocation and Pledge of Allegiance 

 
3. Roll Call  

 
4. Adoption of the Agenda   

 
5. Public Comments 

 
6. Action Item(s) 

 
 

A. Request Approval to conduct a feasibility study at the Southern University Law 
Center to offer a Bachelor of Science in Legal Studies at its Shreveport Office 
Campus Instructional Site (OCIS) (SULC) 
Having a feasibility study would help determine if the Law Center should follow 
this trend and expand legal education opportunities in the Shreveport/Bossier 
Metropolitan area as we build capacity to develop legal education opportunities 
in that region of Louisiana. 
 

7. Informational Item(s) 
 

A. Three-Year Plan for New Academic Programs and Board of Regents Summary 
(SUS) 
This new process has a requirement that each institution will develop and submit 
for approval, a Three-Year Academic Plans to coordinate with the annual budget 
process in September. 
 

8. Other Business  
 

9. Adjournment 
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Mr. Sam Gilliam- Chairman, Dr. Leon Tarver–Vice-Chair, 
Ms. Arlanda Williams, Mrs. Ann Smith, Mr. Myron Lawson, Mrs. Christy Reeves 
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SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

 
 

June 30, 2022 
 

President-Chancellor Dennis Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 

 
RE: Southern University at New Orleans (SUNO) Three-Year Academic Plan 

Dear President-Chancellor Shields: 

Southern University at New Orleans (SUNO) is seeking your support and approval from the Southern University 
System for the Board of Regents’ (BOR) Three-Year Academic Plan (2022-2025). This new process has a 
requirement that each institution will develop and submit for approval, a Three-Year Academic Plans to coordinate 
with the annual budget process in September. 

 
The proposed degree and certificate programs will build upon Southern University at New Orleans current degree 
programs to address Louisiana's workforce gap and to close the state achievement gaps. The proposed new 
programs, in the areas of Education, Health, and Cyber-security, will address the need for new approaches of 
teaching and learning in higher education and also use 21st century teaching modalities to meet the needs of 
working-age adults that will contribute to the Board of Regents meeting its goal of 60% of all working-age adults in 
Louisiana to hold a degree or high value credential by 2030. This plan also addresses the status of recently 
approved programs and the plan to improve low completer programs. 

 
We are proposing Associate, Bachelors, Masters and Doctoral degrees as well as certificate programs to answer the 
BOR charge to educate students at all levels, innovate with 21st century programs and curriculum to make SUNO a 
go-to institution for talent and collaborate with industry partners to fill immediate and future needs. 

 
Thank you for your consideration of this request. 

With kind regards, 

 
James H. Ammons, Jr., Ph. D. 
Executive Vice President-Chancellor 
Southern University at New Orleans 
 
 

          APPROVED: _______________________________  
                                 President-Chancellor Dennis Shields 
                                 Southern University and A&M College System 
 
 

 
“An Equal Educational Opportunity Institution” 

http://www.suno.edu/


Executive Summary

Southern University at New Orleans

Answer each question below with details and examples. Boxes will expand with text.

Describe how the proposed programs align the institution's degree program portfolio with master plan prioritie
The proposed degree and certificate programs will build upon Southern University at New Orleans current 
degree programs  to address Louisiana's workforce gap and to close the state achievement gaps. The proposed 
new programs, in the areas of Education, Health, and Cyber-security, will address the need for new approaches 
of teaching and learning in higher education and also use 21st century teaching modalities to meet the needs of 
working-age adults that will contribute to the Board of Regents meeting its  goal of 60% of all working-age 
adults in Louisiana to hold a degree or high value credential by 2030 .  Specifically, Southern University at New 
Orleans degree and certificate programs will address the need to increase African American citizens with an 
associate's degree or above. The proposed programs' faculty and staff will used evidence-based practices to 
retain minority and low-income students that will contribute to improving Louisiana persistence and completion 
rates on its postsecondary campuses. Because  many minority students have limited exposure to higher 
education, some of the proposed programs use a stackable approach to introduce students postsecondary 
education. For example, the Associate of Science in Forensic Science will give students the opportunity to earn 
college credit and a credential potentially providing an easier opportunity for them to obtain a bachelors degree. 
SUNO will also offer stackable undergraduate, post-baccalaureate, graduate certificate programs that will 
provide students with the opportunity to earn academic credit, non-degree credential for completing a 
structured sequence of courses. These programs are specifically designed to meet identified workforce needs 
and to provide students with the dispositions, knowledge, and skills that will be necessary for the 21st century 
economy. Southern University at New Orleans proposed degree programs and best-practices are in alignment 

                
Provide a summary of institutional engagement with employer and industry stakeholders in developing the plan
The planned programs are based on the institution engagement and/or relationships with businesses, industries 
and stakeholders (see short list below) to develop degree offering programs, and increase the number of well-
trained graduates in demanding fields, which have a workforce shortage in the diverse job market. These 
businesses, industries and stakeholders will provide internships and employment opportunities for our 
undergraduates and graduates. Short List-Oschner Health System; LCMC Health; Federal Bureau of Investigation; 
Kellogg; CVS; City of New Orleans; DXC Technology; IBM; Gulf States Bank; Horizon Bank; Chase Bank; 
Actalent/Aerotech; Greater New Orleans Metropolitan Area School Systems-Public, Private and Charter.  In 
addition, the planned new programs will have a significant impact on Louisiana State economy because it will 
produce highly trained, more qualified graduates to compete successfully in today's competitive and diverse job 
market.  This will result in additional higher paying jobs for Louisiana residents, which is directly related to 

      

Highlight recent and planned institutional activities aimed toward achieving statewide attainment goal.



Southern University at New Orleans (SUNO), in alignment with the Louisiana Board of Regents, has embraced a 
robust new goal that calls for 60% of all working-aged adults (ages 25-64) in Louisiana to hold a degree or high-
value credential by 2030. Recently, SUNO added a Bachelor of Science in Forensic Science to address the 
workforce needs of local, state and federal law enforcement agencies. We also signed MOUs with DHS, FEMA 
and FBI to provide opportunities for our students to join the workforce. We were also approved to offer two 
Master of Arts in Teaching, to meet the needs of K-12 school systems. Most recently, SUNO was approved by the 
Southern University System, the Louisiana Board of Regents and the Louisiana Board of Nursing to offer the 
Bachelor of Science in Nursing fall 2022. Nursing is both a high demand and five-star program that will address 
both the national nursing shortage and the racial disparity in the field. In this proposal, we are planning activities 
around the workforce needs in the high demand areas with four and five-start ratings including education, health 
and cybersecurity. We will propose Associate, Bachelor, Master and Doctoral degrees as well as certificate 
programs to answer the BOR charge to educate  students at all levels, innovate  with 21st century programs and 

                 



Degree 
Designation

Program Name 6 digit CIP 
code

Intended Modality Does this program require a 
disciplinary accreditation?

List of Related Occupations and 
LWC star level

Rationale for <4 star rating Industry partner support Existing Concentration or Minor Faculty Facilities

e.g.. AAS, 
BS, PhD

List up to 4 programs per year in 
order of priority for your institution. 

6 digit code [  ] On campus (<50% 
online)	
[  ] Hybrid (51-99% online)   
[  ] 100% online

 If Yes, specify the accreditor. List up to 5 occupations for 
graduates of this program; include 
LWC Occupation Level for each.

If star levels are below four stars 
provide a rationale for program 
addition

List REDOs or other industry 
advisory councils who have been 
consulted

Identify whether the program will be 
built from an existing concentration, 
minor, or other program at the 
institution.

Indicate whether existing and/or new faculty 
lines will be required to deliver the program 
within the first 5 years.

Indicate whether existing, new, 
and/or renovated space will be 
required to deliver the program within 
the first 5 years.

Year One (Oct. 2022-Sept. 2023)
M.S. Education Administration 130401 100% Online No Education Administrators in 

Independent and Charter Schools 
Principals,(****) Post-Secondary 
Education Administrator(****), Post-
Secondary Instructors(**), Public 
School Administrators(****), 
Student Support 
Administrator(****)

While some occupations are at the 2 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

Faculty have met with local and 
national Charter and Privates 
Schools to determine the needs for 
this program.

N/A We currently have 2 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the first few years. 

The existing classrooms and labs in 
the College of Education will be 
sufficient for the program.

M.A. Child Development 190701 100% Online Yes, AAFCS Preschool  and Child Cares Center 
administrators(**), Early Childhood 
Training Specialist(****); Pre-School 
Teachers(***); Child/Youth Program 
Director(***)

While some occupations are at the 2 
and 3 star level, for our region, 
these jobs are in high demand. 
Graduates are also qualified for 
some 4 star positions. 

Faculty have met with local head 
starts and owners of high quality 
Early Childhood Centers to 
determine the needs for this 
program.

N/A We currently have 3 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the first few years. 

The existing classrooms and labs in 
the College of Education will be 
sufficient for the program.

B.S. Data Science 30.7001 100% On Campus No Data Analyst, Data Scientist, Data 
Mining, Data Engineer and Banking; 
Logisticians(*****); 
Statiscian(****); Operation 
Research Analyst(****)

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

We will consult with industry 
partners and consultant in fall 2022.

Mathematics Proposed Data Science Program Curriculum 
has mathematics courses, which can be 
taught by existing faculty members.  As a 
result, this proposal request the initial hiring 
of one faculty member with an expertise in 
data science

The newly constructed 98,833 sq.ft., 
Natural Sciences Building has 
available space for classroom & 
laboratory instruction, and offices for 
the proposed  new program.

B.S. Actuarial Science 52.1304 100% On Campus No Banking, Healthcare Business 
Manager, Engineering and 
Technologist; Actuaries(**); 
Insurance Underwriters(****); 
Benefits Analyst(****)

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

We will consult with industry 
partners and consultant in fall 2022

Mathematics Proposed Actuarial Science Program 
Curriculum has mathematics courses, which 
can be taught by existing faculty members.  
As a result, this proposal request the initial 
hiring of one faculty member with an 
expertise in actuarial science.

The newly constructed 98,833 sq.ft., 
Natural Sciences Building has 
available space for classroom & 
laboratory instruction, and offices for 
the proposed  new program.

B.S. Cardiopulmonary Science 51.0901 100 % On-Campus No Medical Assistant, Clinical 
Researcher, Community Health 
Center Specialist, and Medical & 
Health Service Manager; 
Cardiovascular Technologist and 
Technicians(***); 

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

Ochsner Health System, LCMC 
Health, New Orleans East Hospital

Biology and Nursing Programs Proposed Heath Science Program-
Cardiopulmonary Science Concentration 
Curriculum has biology courses, which can be 
taught by existing faculty members.  As a 
result, this proposal request the initial hiring 
of one faculty member with an expertise in 
health science (cardiopulmonary 
concentration)

The newly constructed 98,833 sq.ft., 
Natural Sciences Building has 
available space for classroom & 
laboratory instruction, and offices for 
the proposed  new program.

B.S. Computer Science-Cybersecurity 110701 100% on Campus No Computer Hardware 
Engineers(****); Computer and 
Information Systems 
Manager(*****); Systems 
Administrator; Security Consultant; 
Security Analyst; Information 
Security Analyst

Occupations in this area are at the 4 
and five star level, for computer 
science, computer information 
systems and computer hardware 
engineers. These are also high-
demand high wage jobs.

University Administrators have met 
and partnered with the Federal 
Bureau of Investigation(FBI) and 
determined there was a need for 
such a program locally and 
nationally

N/A The proposed program will need 2 faculty in 
the first year and additional adjuncts

The newly constructed 98,833 sq.ft., 
Natural Sciences Building has 
available space for classroom & 
laboratory instruction, and offices for 
the proposed  new program.

B.S. Elementary Education(1-5) 13.1202 On Campus(<50% online) Yes, CAEP K-5 Grade Teachers(***), Training 
and Development Specialist(****); 
Instructional Coordinators(***); 

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions  

Faculty have met with local school 
districts and national 
partners(Kellogg) to determine the 
needs for this program.

Built from current Educational 
Studies(Non-certification) Program

Existing Existing

B.S. Health and Human Performance 
(Concentrations in Exercise 
Science(Kinesiology) and Sports 
Medicine

310501 On Campus(<50% online) Yes, CAAHEP(Commission on 
Accreditation of Allied Health 

Education Programs

Athletic Trainer(***), Exercise 
Physiologist***); Physical Therapist 
Assistant(****); Physical Therapist 
Assistant(****); Recreational 
Therapist(***)

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

Ochsner Health System, LCMC 
Health, New Orleans East Hospital

N/A This propose program will need 2 faculty in 
the first years and additional adjuncts

Existing

A.S Forensic Science 43.0106 [X] On campus (<50% 
online)	

Yes, FEPAC Crime Scene Investigator, Forensic 
Photographer

Forensic Science encompasses a 
number of 3, 4 and 5 start career 
paths in criminal justice, 
cybersecurity, data analyst and 
accounting

The Forensic Science program has 
met with a Forensic Consultant to 
determine the need for the program

N/A The Forensic Science program has three full-
time and two adjunct faculty members that 
are qualified to teach the courses. However, 
the program may need 1-2 additional faculty 

members in the future  

Existing 

Year Two (Oct. 2023-Sept. 2024)
B.S. Forensic Science -Online 43.0106 100% Online Yes, FEPAC Forensic Toxicologist, DNA Analyst, 

Firearm Examiner, Fingerprint 
Examiner, Forensic Nurse, and 
Forensic Digital Analyst

Forensic Science encompasses a 
number of 3, 4 and 5 start career 
paths in criminal justice, 
cybersecurity, data analyst and 
accounting

The Forensic Science program has 
met with a Forensic Consultant to 
determine the need for the program

N/A The Forensic Science program has three full-
time and two adjunct faculty members that 
are qualified to teach the courses. However, 
the program may need 1-2 additional faculty 
members in the future  

Existing 

MSW Master's Social Work On-line On-line option Yes, CSWE Social Work in schools, hospitals, 
law enforcement, community etc.

Social work is a 4 start level career 
with focuses on Healthcare, social 
and community service managers 
and anthropology

Internship partners, Alumni, and 
BSW programs, social service 
agencies, Government, Hospitals

Built on current MSW curriculum Yes, will need at least 3 new faculty/staff- 1 
full time internship director, 1 on-line 
program director and 1 full time faculty

We have existing space for this 
program.

D.S.W. Social Work 440701 Hybrid Yes, CSWE Social Service agencies, universities, 
and other organizations

Social work is a 4 start level career 
with focuses on Healthcare, social 
and community service managers 
and anthropology

Alumni, Government agencies, 
universities

DSW curriculum being revised Yes, will  need a Director of DSW and at least 
one full time faculty to start the program. We 
have three faculty who can currently teach in 
the DSW program

The existing classrooms  and research 
rooms are sufficient for this program,

SECTION 1: New Degrees (Associate, Bachelor's, Master's, Education Specialist, and Doctoral)

Southern University at New Orleans

Planned New Programs

Please fill out information on planned new degree programs ( Section 1 ) and new certificates ( Section 2 )



M.S Computer Information Systems-online 110401 100% online Yes, AACSB International  (the 
College is already AACSB - 
Accredited)

1- Cyber Security *****, 2- Data 
Analytics ****, 3- Web Applications 
Development ****, 4- Database 
Administrator ****, 5- Network 
Administrator****

Occupations in this area are at the 4 
and five star level, for computer 
science, computer information 
systems and computer hardware 
engineers. These are also high-
demand high wage jobs.

DXC Technology, IBM, Entergy, ICT 
Technology, Walmart and SAMS 
headquarters, and Global 
Commercial Service. 

Expanding the exiting on ground CIS 
program to an online program.

We currently have 4 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the next two years. 

A virtual Lab is needed to facilitate 
the learning and teaching process 
along with enhanced E-learning and 
IT services.

MPH Master's in Public 
Health(Concentrations in Community 
Health and Disaster Management

512201 On Campus(<50% online) Yes, CEPH Health Educator(****), Medical 
Scientist(****); Health Public 
Relation Specialist(****)

Occupations in public health are 4 
and 5 stat level careers in the areas 
of medical service managers, health 
specially teachers, epidemiology, 
heath educators and publish 
relations

Ochsner Health System, LCMC 
Health, New Orleans East Hospital

N/A This proposal will require new faculty. We have existing space for this 
program.

B.S. Business Administration 520201 100% online Yes, AACSB International  (the 
College is already AACSB - 
Accredited)

1- Human resource 
management*****, 2- Marketing 
management *****, 3- Financial 
Management *****, 4- Medical and 
health services manager *****, 5- 
Management analyst ****. 

Occupations in business 
administration are primarily 5 start 
level careers in CIS managers, HR 
managers, financial managers, 
marketing managers and 
management analysts.

Gulf States Bank, Horizon Bank, 
Chase Bank, Small Business 
Administration, City of New Orleans, 
Port of New Orleans, CVS pharmacy, 
Walmart 

Expanding the exiting on ground to 
an online program.

We currently have 6 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the next two years. 

A virtual Lab is needed to facilitate 
the learning and teaching process 
along with enhanced E-learning and 
IT services, and online learning 
application software.

Year Three (Oct. 2024-Sept. 2025)
Ed.D Urban Education, Leadership, and 

Policy Studies
130410 On Campus(<50% online) No Curriculum Design Specialist; 

University Faculty(**); Post-
Secondary(Administrators(****), Pk-
12 Administrators(****), 
Instructional Coordinators(***)

While some occupations are at the 2 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

Faculty have met with local and 
national Charter and Privates 
Schools to determine the needs for 
this program. There is also unmet 
need for African-Americans with 
terminal degrees(Doctorates) in 
New Orleans, especially in the area 
of Education and Leadership Studies

N/A We currently have 4 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the first few years. 

The existing classrooms and labs in 
the College of Education will be 
sufficient for the program.

B.S. Computer Information Systems 110401 100% online Yes, AACSB International  (the 
College is already AACSB - 
Accredited)

1- Cyber Security *****, 2- Data 
Analytics ****, 3- Web Applications 
Development ****, 4- Database 
Administrator ****, 5- Network 
Administrator****

Occupations in this area are at the 4 
and five star level, for computer 
science, computer information 
systems and computer hardware 
engineers. These are also high-
demand high wage jobs.

DXC Technology, IBM, Entergy, ICT 
Technology, Walmart and SAMS 
headquarters, and Global 
Commercial Service. 

Expanding the exiting on ground CIS 
program to an online program.

We currently have 4 faculty who can teach in 
the program and anticipate needing 1-2 
additional full time faculty members within 
the next two years. 

A virtual Lab is needed to facilitate 
the learning and teaching process 
along with enhanced E-learning and 
IT services, and online learning 
application software.

B.S. Accounting 520301 On Campus(<50% online) Yes, AACSB International  (the 
College is already AACSB - 
Accredited)

1- Financial Management *****, 2- 
Tax preparer ****, 3- Book keeping 
****, 4- Auditor****, 5- Accounting 
supervisor ****.

Occupations in Accounting are 3- 5 
star level careers in accounting, 
bookkeeping, auditing, office 
support and tax preparation.

Gulf States Bank, Horizon Bank, 
Chase Bank, Small Business 
Administration, City of New Orleans, 
Port of New Orleans, CVS pharmacy, 
Walmart 

Currently have an Accounting 
concentration under the BS-Business 
Administration program

Two qualified accounting faculty. Revamping of current Accounting 
Tutorial Lab and addition of virtual 
accounting Lab to facilitate the 
learning and teaching process, along 
with enhanced E-learning and IT 
services, and accounting software. 

B.S. Chemistry 40.0501 100% On Campus Yes, ACS Chemical Laboratory 
Technician(****),Petrochemical 

Laboratory Technician, Research & 
Development Scientist, and Quality 

Control Specialist; Chemistry 
Teacher***); Chemist(*****)

Occupations in chemistry are 4 and 
5 star rated with careers as chemist, 
chemical engineers, chemical 
equipment operators, technicians 
and teachers.

The Department will closely work 
with Catalent/Aerotech Scientific 
Job Placement Service  to identify  
employment  opportunities for 
graduates.

Chemistry is a series of core course 
in many of the STEM majors

The Department has two faculty who can 
teach in the program and anticipate needing 
2 additional full-time faculty members within 

the first few years.

The newly constructed 98,833 sq.ft., 
Natural Sciences Building has 
available space for classroom & 
laboratory instruction, and offices for 
the proposed  new program.

B.S. Software Engineering 140903 On Campus(<50% online) No Software Engineer All occupations in engineering are 4 
and 5 star level careers. They are 
both high demand and high wage 
careers

We will consult with industry 
partners and consultant in fall 2022

N/A The proposed program will need 2 faculty in 
the first year and additional adjuncts

Existing space is sufficient.

M.S. Forensic Science 43.0106 [X] On campus (<50% 
online)	

Yes, FEPAC Forensic Crime Laboratory Director, 
Criminal Profiler, Forensic Engineer, 

Forensic Science encompasses a 
number of 3, 4 and 5 start career 
paths in criminal justice, 
cybersecurity, data analyst and 
accounting

The Forensic Science program has 
met with a Forensic Consultant to 
determine the need for the program

N/A The Forensic Science program has three full-
time and two adjunct faculty members that 
are qualified to teach the courses. However, 
the program may need 1-2 additional faculty 
members in the future  

Existing 

Degree 
Designation 
and Program 
Name

CIP code Intended Modality Does this program require a 
disciplinary accreditation?

List of Related Occupations Rationale for <4 star rating Industry partner support Existing Concentration or Minor Faculty Facilities

Type of 
Certificate

List up to 4 programs per year in 
order of priority for your campus. 

6 digit code [  ] On campus (<50% 
online)	
[  ] Hybrid (51-99% online)   
[  ] 100% online

 If Yes, specify the accreditor. List up to 5 occupations for 
graduates of this program

If the star level is below four stars 
provide a rationale for program 
addition

REDOs or other industry advisory 
councils who have been consulted

Identify whether the program will be 
built from an existing concentration, 
minor, or other program at the 
institution.

Indicate whether Existing or New faculty 
lines will be required to deliver the program 
within the first 5 years.

Indicate whether Existing, New, or 
Renovated space will be required to 
deliver the program within the first 5 
years.

Year One (Oct. 2022-Sept. 2023)
HIMS HIMS Coding Certificate

(for CCS Certification through AHIMA)
510706 100% Online No Outpatient Coding

Inpatient Coding
Post-Acute Coding
Coding Manager
Auditor

Occupations in public health are 4 
and 5 stat level careers in the areas 
of medical service managers, health 
specially teachers, epidemiology, 
heath educators and publish 
relations

AHIMA Carve out of existing HIMS program Existing Existing

Graduate 
Certificate

Graduate Certificate: Higher 
Education & Student Affairs

130406 100% Online No Director of Housing(****), Director 
of Financial Aid(****), Coordinator 
of Academic Advising(****), 
Coordinator of Student Support 
Services(****)

While some occupations are at the 2 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions  

N/A N/A Existing Existing

Undegrad. 
Certificate

Family Health and Nutrition 
Education

190799 On Campus(<50% online) No Community Health Workers(***); 
Health Educators(****)

While some occupations are at the 3 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions. 

The faculty in Child Development 
and Family Studies have been in 
consultation with AAFCS/FCS and it 
was recommended that CDFS obtain 
a certificate such as this in addition 
to their degree

The certificate will be built from the 
existing Child Development and 
Family Studies program with 
possible additional courses to meet 
the competencies.

Existing Existing

SECTION 2: New Certificates (Certificate of Applied Science, Certificate of General Studies, and Post-Associate Certificates and Above)



Post-Bac 
Certificate

Interprofessional Child Welfare 
Practice Certificate Program

440701 On-line No Social Workers, Children welfare 
professionals including attorneys, 
nurses, physician and trauma 
specialists

Social work is a 4 start level career 
with focuses on Healthcare, social 
and community service managers 
and anthropology

Alumni, Government agencies, 
universities

Content of the Interprofessional 
Practice certificate program is 
already developed.

1 new faculty may be required. Currently, 
program is developed through Title IV-E 
funding.

Existing space is sufficient.

Undegrad. 
Certificate

Forensic Science-Cybersecurity 430106 [X] On campus (<50% 
online)	

Yes, FEPAC Forensic Crime Laboratory Director, 
Criminal Profiler, Forensic Engineer, 

Forensic Science encompasses a 
number of 3, 4 and 5 start career 
paths in criminal justice, 
cybersecurity, data analyst and 
accounting

The Forensic Science program has 
met with a Forensic Consultant to 
determine the need for the program

N/A The Forensic Science program has three full-
time and two adjunct faculty members that 
are qualified to teach the courses. However, 
the program may need 1-2 additional faculty 
members in the future  

Existing 

Year Two (Oct. 2023-Sept. 2024)
Post-Bac HIMS Digital Health Professional 510706 100% Online YES (CAHIIM) Hospital Systems Analyst

Health Care Data Analytics 
Privacy and Security
Project Management

Occupations in public health are 4 
and 5 stat level careers in the areas 
of medical service managers, health 
specially teachers, epidemiology, 
heath educators and publish 
relations

CAHIIM DHP The certificate will be built from 
the existing HIMS program with 
possible additional courses to 
meet the competencies.

New faculty may be required. No new space.  All online and built for 
professionals in the field.

Graduate 
Certificate

Adult and Continuing Education 131201 100% Online No General Education While some occupations are at the 2 
star level, for our region, these jobs 
are in high demand. Graduates are 
also qualified for some 4 star 
positions  

N/A N/A Existing No new space.  All online and built for 
professionals in the field.

Year Three (Oct. 2024-Sept. 2025)
  

https://www.cahiim.org/docs/default-source/accreditation/digital-health-professional-leader/digital-health-professional-leader-standards.pdf
https://www.cahiim.org/docs/default-source/accreditation/digital-health-professional-leader/digital-health-professional-leader-standards.pdf


Degree 
Designation Program Name

6 digit CIP 
Code

BOR 
Approval 

Date

Implementation Date 
(semester and year first 

students enrolled)
AY 

17/18
AY 

18/19
AY 

19/20
AY 

20/21
AY 

21/22
AY 

17/18
AY 

18/19
AY 

19/20
AY 

20/21
AY 

21/22

Is program enrollment and 
graduation on target with 

proposal projections? 
Comments on program's implementation, enrollment, 

and completers. 
M.A.T Masters of Arts in Teaching- 

Elementary Education & Special 
Education Mild Moderate (1-5)

13.1017 4/27/2022 Fall 2022 The program was approved in April 2022. The program 
will be implemented beginning Fall 2022

M.A.T Masters of Arts in Teaching- 
Secondary Education & Special 
Education Mild Moderate (6-12)

13.1019 4/27/2022 Fall 2022 The program was approved in April 2022. The program 
will be implemented beginning Fall 2022

B.S. Educational Studies 13.0101 8/23/2017 Fall 2017 22 139 121 74 80 13 20 18 14 27 Y In its first 3 years since approval, the program has 
achieved an average graduation rate of 18 per year. The 
program continues to adjust curriculum  to better 
prepare graduates for the teacher certification process. 
On June 16, 2021, the Educational Studies program met 
the LBOR standards and was removed from regular 

   
   

Recently Approved Programs

Southern University at New Orleans

Enrollment Completers

List all programs (associate and above) approved by Regents in the last 5 years, plus any older programs still required to submit regular progress reports.   



Completer Thresholds (3 yr avg)
Associate, Bachelor's, Ugrad Level Certs. 8 STEM, 10 non-STEM
Master's, Grad Level Certs. 5 STEM, 6 non-STEM
Doctorate, Post-Doc Level Certs. 2 STEM, 2.5 non-STEM

Degree 
Designation

Program Name 6 digit CIP Code AY 
17/18

AY 
18/19

AY 
19/20

3 yr avg AY 
17/18

AY 
18/19

AY 
19/20

3 yr avg Terminate? 
Y/N

If you are not requesting program termination, provide a justification 
for the low completion rates and how you plan to address them 

within the next 2 years.
Bachelors English 230101 30 26 24 27 4 4 5 4 N We are planning to designate concentrations in English that will 

align with the current demands in areas including 
communications, where we do not offer a B.A.

Bachelors Mathematics 270101 50 42 52 48 10 3 8 7 N 2018/19 was an outlier with only 3 graduates. THe number 
increased to eight in 2019/20, so we are already recovering.

Bachelors Public Administration 440401 40 39 32 37 7 10 6 8 N We will begin offering Public Administration Fully Online in Fall 
2022.

Bachelors Addictive Behavior Counseling 
and Prevention

511501 38 36 28 34 3 9 1 4 N We will align ABCP with the School of Social Work which will 
improve recruiting efforts for the program.

Bachelors Forensic Science 430106 85 72 78 78 7 5 11 8 N Forensic Science is meeting the threshold with 11 graduates in 
2019/20 and most recently, 12 in 2020/21, which will reflect in 
next years' report.

 

Low Completer Review

Southern University at New Orleans

List all programs in your institution's inventory that fall below Regents low completer thresholds (listed below). Do not include programs listed on the "recently approved programs" list.

Enrollment Completers



Degree 
Designation Program Name 6 digit CIP Code

# Students 
Currently Enrolled

N/A

Program Terminations

Southern University at New Orleans

List all planned program terminations for the next three years. Consider the institu             
enrollment targets. Include all low completer programs identified for termination     



Summary of Teachout Plan Termination Date Year and Sem. of Last Enrolled

            ution's full inventory of programs, especially new programs that are not meeting 
          on the previous tab. 

























GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5.  Action Items  
 

A. Request Approval to Establish a Health Equity Law & Policy Institute   
at the Southern University Law Center (SULC) 
Recently the Law Center has developed a partnership with the Office of the 
Mayor president in Baton Rouge to advance health literacy in East Baton 
Rouge Parish. The project to advance health literacy formally known as the 
Baton Rouge Advancing Health Literacy (BRAHL) project is a first step 
towards positioning the Law Center to be a leader in doing research, 
educating law students, and promoting advocacy and policy solutions to 
reduce health disparities and increase health equity. 

B. Request Approval of Shared Leave Pool Policy (SUS) 
In July 2005, this policy was originally approved by the SUBOS, however, the 
SUBOS never really implemented the policy or procedures. During the 2022 
Louisiana House of Representatives Regular Session, House Bill No. 980/Act 
649 was passed. This House Bill requires all state agencies to provide a shared 
leave pool for employees or for employees to care for family members when 
an employee does not have sufficient annual, sick or compensatory leave.  
The SU System will develop procedures to accompany this policy. 

 
6.  Other Business 
 
7.  Adjournment 
 
 
 

            MEMBERS 
Mr. Myron Lawson- Chairman, Dr. Leon Tarver, II, –Vice-Chair, 

                Dr. Leroy Davis, Ms. Christy O. Reeves, Miss Nadia Foster 
Atty. Edwin Shorty- Ex Officio                             















PERSONNEL AFFAIRS COMMITTEE
(Following Governance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Items

A. Request Approval of Assistant Professor (Non-Tenure Track) Positions in the School of
Nursing equal to or greater than $75,000.00 (SUBR)

Name Position/Campus Salary Funding Source 
1. Brandi Wicks Assistant Professor 

(Non-Tenure Track) 
New Appointment 

$82, 482.00 State 

B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SUS)
Name Position/Campus Salary Funding Source 

1. Lanetta Barthelemy Program Coordinator/ Facilities Planning 
New Appointment 

$75,000.00 State 

2. Jamaul Jackson DOIT System Administrator 
New Appointment 

$75,000.00 State 

3. Allen Vital Chief of Staff 
New Appointment 

$150,000.00 State 

C. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SUNO)
Name Position/Campus Salary Funding Source 

1. Willie Jones AVC for Graduate Studies 
New Position 

$100,000.00 State 

2. Tanya Rose Dean of The College of Education and 
Human Development 

New Appointment 

$100,000.00 State 



D. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUSLA) 

Name Position/Campus Salary Funding Source 
1. Michael Taylor Interim Vice Chancellor of Student Affairs and 

Enrollment Management 
New Appointment (6 months) 

$60,300.00 
 

State 

 
E. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUAREC) 
Name Position/Campus Salary Funding Source 

        2. Harold Mellieon Research Assistant Professor and Academic 
Coordinator 

New Appointment 

$90,000.00 Federal 

 
 
6.    Other Business 
 
7.    Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Dr. Leon Tarver - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Mr. Samuel Tolbert, Mr. Raymond Fondel, Ms. Arlanda Williams, Atty. Jody Amedee 
Atty. Edwin Shorty - Ex Officio 



SOUTHERN .. 
UNIVERSITY 

Office of the Executive Vice Chancellor and Provost 

J.S. Clark Administration Building 

AND AGRICULTURAL & MECHANICAL COLLEGE 

June 30, 2022 

Post Office Box 9820 
Baton Rouge, Louisiana 70813 
Office: 225 771-2360 

Dennis J. Shields,  President-Chancellor 
Southern University System 
4th Floor, JS Clark Administration Building 

Baton Rouge, Louisiana 70813 

Dear President Shields: 

The items listed below are hereby being submitted for the July 2022 Board of Supervisors Meeting 
Agenda: 

• Chancellor's Report

Action Item (s): 

• Personnel Action Forms for Joya Joseph, D'Lane Alexander, Michelle Wilson, Shanda Arnold,
Alise Harts, Erica Coleman, Lakesha Thomas, Brandi Wicks, Vinnie Marcell and Renada Taylor.

• Request approval for Non-Tenure Track positions in the School of Nursing.

• Termination Request Form for Electronics Engineering Technology Program.

With Kindest Regards, 

Bijoy K. Sahoo, Ph.D. 
Executive Vice-Chancellor and Provost 

/bcl 

Enclosure (s) 









































Five Campuses, One Vision…Global Excellence 
WWW.SUS.EDU 

July 12, 2022 

Attorney Edwin Shorty, Chairman  
Southern University Board of Supervisors  
Office of the Board of Supervisors  
J.S. Clark Administration Building, 4th Floor 
Baton Rouge, LA 70813 

Dear Chairman Shorty and Honorable Members of the Board: 

My Chief of Staff, Dr. Melva Williams, has informed me of her intent to pursue new employment outside of the 
Southern University System.  She will be leaving in the near future.  However, the position of Chief of Staff is of 
critical importance.  It is imperative that this position remain filled to assist in the continued transition of my 
administration.  As such, I am requesting to waive the search for this position.   

I have identified a quality candidate to fill the position.  Dr. Allen Vital has dedicated his career to higher 
education. He will bring a wealth of knowledge and is ready to serve.  Therefore, I request, that you appoint 
Dr. Allen Vital to the position of Chief of Staff-Elect, commencing August 15, 2022, at an annual salary of 
$150,000.  He and Dr. Melva Williams will be able to coordinate efforts during the month to ensure 
continuity of service. Upon Dr. Williams’s departure, Dr. Allen Vital will assume the permanent position of 
Chief of Staff.      

It is for the above-referenced reasons, I seek your favorable consideration of this request.  Should you have 
any questions, please do not hesitate to contact me.   

Kindest Regards, 

Dennis J. Shields 
President-Chancellor 
Southern University System 



JOB CLASS 
SOUTHERN UNIVERSITY SYSTEM 

JOB CODE i 

CAL ID 
- ' 

" 

( 

Personnel Action Form 

�I p_N o_u_�-T-�-�-
N

-�l_l_�I _M_�l 9_ ...... 1_9 _ _.._l _l__,l'-
9
----'I 

CAMPUS: SUS X SUBR SULAC 

9-MONTH

SUAREC SUNO SUSLA 

EMPLOYMENT CATEGORY: 

Academic 
__ Temporary 

Tenured 
Tenured Track 

__ Other (Specify) 

12-MONTH _X __ OTHER __ (Specify)

Non-Academic 
___ Part-time ( % of Full Time) 
___ Undergraduate Student 

Graduate Assistant 
Retiree Return To Work 

Civil Service 
Restricted 

___ Job Appointment 
___ Probationary 

Permanent Status 

Previous Employee _M=e=lv
-"

a
c....c.

W
-"

i=ll=ia
"-'
m=s ___________ _ Reason Left 

Salary Paid Date Left $150 000.00 

Profile of Person Recommended 
Length of Employment To ______________ _ 
Effective Date August 1

1 
2022 

Name Allen Vital SS# ---,,,---,--,-,-,--...,...,--- Sex 
(Last 4 digits only) 

__ B ___ Race* M 

Position Title: _C_b_ie_f�o_f _S_t _a _ff _____________ _ Department: Office of the President 

Check One __ Existing Position 

__L New Position 

*Visa Type (See Reverse Side):

(Position vacancy llUthorization form must be processed and approved to fill 
existing and new positions. Position must be advertised before processing PAF, if 
applicable.) 

Expiration Date: 

Years Experience _______________ Southern University Experience 
Degree(s): Type/Discipline (BA-Education): Institution/Location (SU-Baton Rouge): 

Current Employer 

Personnel Action 

Year: 

Check One X New Appointment 
Transfer 

Continuation Sabbatical Leave of Absence 
__ Replacement __ Other (Specify) 

Recommended Salary _$�1_50�0_00 _.0_0  ______ _ Salary Budgeted 

Source of Funds ....;:;S"'ta'"t"'c _____________________________________ _ 

Identify Budget: 111001-11151-61002-1600 Location 
Form Code: Item# Page _____ _ 

----------

Change of: 

Position 
Status 
Salary Adjustment 

To 

Financial Aid 
List total funds currently paid this employee by 

si!mature (if, annlicable): 
Source of Funds Amount 

Southern University: 
*See Reverse Side

Ii Comments: (Use back of form) 

*See Reverse Side

Supervisor 

Vice Chancellor 

Director/Personnel 

President 

111001-11151-61002-1600 $150 000.00 

Graduate School signature (if, applicable): 

Date 

Date 

Date 

Date 

Dean/Unit Head 

Chancellor 

Vice President/Finance 
Business Affairs/Comptroller 

Cbairman/S.U. Board 
of Supervisors 

Date 

Date 

Date 

Date 



























Job Description 

CHIEF OF STAFF 

The Chief of Staff (CoS) reports directly to the President-Chancellor (President), supports 
his/her activities and works closely on a wide variety of administrative and executive duties, 
special projects, and initiatives involving the Office of the President-Chancellor and its priorities. 
The CoS is a key advisor to the President and is tasked with analyzing complex issues and problem-
solving. Essential to this role is the capacity to identify important issues, threats, and opportunities 
and then assisting in the development of plans, strategies, and tactics to address and/or resolve the 
issues, threats, and opportunities. The position supports the President in crisis management, 
oversees special projects, and facilitates new and innovative initiatives which seek to advance the 
Southern University System and its member campuses. 

The CoS is responsible for a wide range of matters and activities, including but not limited to: 

• Supervises and coordinates the staff of the Office of the President. 
• Counseling and advising the President on day-to-day operations, ensuring efficiency and 

effectiveness, and optimizing resources, including management of the budget for the Office 
of the President 

• Serves on the President’s Executive Advisory Team (EAT) along with the SUS General 
Counsel. 

• Coordinates (with the President) the agenda of the EAT and assures the appropriate 
administrative support is available to support the work of the EAT. 

• Coordinates the agenda of the meetings of the President’s Cabinet (both the regularly 
scheduled individual meetings with each Cabinet Member and the group Cabinet 
meetings). 

• Oversees the President’s schedule and assures the effective and impactful use of the 
President’s time. 

• Facilitates the execution of major initiatives emanating from the Office of the President. 
• Partnering with the President and Cabinet and collaborating with individuals across the 

System to actively drive the strategic plan forward. 
o Assists in the development of strategic plans for SUS and monitors and coordinates 

the execution of strategic plans. 
o Building an atmosphere of coordination and clear understanding of the SUS 

mission, vision, and goals. 
• Serving as the President’s Office liaison; ensuring the accurate, proper, and timely flow of 

information to and from the Office of the President. 
• Assists in crisis/emergent management.   
• Other duties as assigned. 

Essential job functions: 



• Provides leadership and operational oversight for the Office of the President, conveying an 
atmosphere of excellence and distinction, in support of the Southern University System 
mission, vision and goals. 

• Counsels the President, provides a sounding board, advice on sensitive matters, and ensures 
the President has all the information necessary to make informed decisions.  

• Provides excellent judgement, diplomacy, and understanding of SUS issues to support the 
President. 

• Serves as a liaison between the President and the five units of the System (SUNO, SUBR, 
SUSLA SULC & SUAREC) to ensure a coordinated approach to initiatives across the 
System. 

• Works with EAT to assure President is aware of and prepared for System Board meetings. 
• Builds and nurtures relationships to serve as a resource for the President and point of 

contact as designated for key constituents to resolve complex issues and help move forward 
strategic initiatives. 

• When called upon, represent President and System in various civic, community and 
professional organizations at the local, state, and national level. 

• Collaborates with Marketing and Communications in the creation of executive level 
communications including talks, speeches, reports, and presentations that effectively 
reflect the President’s voice, tone, and goals. 

• Directs the daily financial and administrative operations of the Office of the President. 
Oversees the approval process for all financial transactions, reviews expenditures and 
requests for exceptions.   

• Assists the President with correspondence dealing with issues and subject matter in ways 
that sometimes requires considerable sensitivity, discretion, judgment or negotiation. 

• Works to advance a wide array of initiatives, programs, projects, events for the President 
in support of institutional priorities and System functions. 

• Ensures the accurate, proper, and timely flow of information to and from the office of the 
President in support of recurring projects. 

• Works with Communications, Legal, and other pertinent departments in coordinating 
public messages that are aligned with the President’s objectives and goals. 

Required skills/experience/training: 

• Master’s degree plus 5 years’ experience at executive leadership level 
• Strong managerial and team building skills 
• Excellent project management skills 
• Excellent verbal, written, interpersonal, and organizational skills 
• Demonstrated experience exercising judgment, project planning, and goal 

accomplishment; wide degree of professional maturity and discretion expected 
• Experience managing significant budget 
• Understanding mission, role and function of higher education in general, and of 

Historically Black Colleges and Universities specifically 



• Proven ability to work independent of direct supervision and take initiative without specific 
instruction 

• Ability to develop effective work systems and procedures 
• Ability to deal with constantly changing demands, frequent interruptions, and scheduling 

changes while remaining organized and seeing projects through to completion 
• Ability to partner with others across the System and externally to exchange information, 

collaborate on projects, share resources, etc. 
• Ability to influence others of the benefits/importance of an idea or plan of action and to 

gain their support or commitment 
• Strong negotiation skills and ability to reach mutual points of agreement and benefit among 

peers and colleagues 

Preferred Qualifications: 

• Doctorate Degree 
• Demonstrated experience in report writing and data analysis skills 
• Demonstrated experience in project management, speech writing, planning, and 

presentations 
• Strong knowledge of System structure, policies, and practices 

 

 









































 Additional Duties















SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

AGENDA 
 

1. Call to Order  
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Special Presentations 
A. Above and Beyond 

 
6. Action Items 

A.  Request Approval of Minutes of the June 24, 2022, SUS Board of Supervisors  
      Meeting 
B. Request Approval of Committee Reports and Recommendations 
C. Request Approval to initiate the search by hiring a search firm and appointing 

a search committee for chancellor of Southern University at Shreveport, 
Louisiana. (SUS) 

D.  Request Approval of Memorandum of Understanding between SUNO and  
      National Investment Division (NID) Housing Counseling Agency (SUNO) 
      The purpose of this MOU is to include SUNO, as one of several HBCUs, in  
      an NID-HUD grant to perform housing counseling. The NID training will      
      be done at SUNO’s Small Business Incubator by one of the Small Business  
      Development Management Institute (SBDMI) residents, who is a certified  
      HUD Counseling Agent. This initiative will bring more resources to our  
      community and stipends for our students (in the amount of $1,000 per   
      eligible student, up to 30 students) to complete the housing counseling  
      internship, certification, training and exam. 
E. Request Approval of Memorandum of Understanding between SUNO and the 

California Community College (CCC) (SUNO) 
The purpose of this agreement is to ensure acceptance of prior coursework 
and to facilitate the transfer of CCC students who have completed their 
Associates degree with a 2.5 or high GPA or a minimum of 30 transferrable 
semester units with a minimum cumulative GPA of 2.5 or higher. Through 
this agreement, recruitment activities will include transfer conferences, 
transfer fairs, professional conferences, and to visit SUNO. Additional efforts 
will be made for STEM majors. 
 



F. Request Approval for Data Use and Registration Agreement between    
Vanderbilt Medical Center (VUMC) and Southern University at New Orleans 
(SUNO) 

      The purpose of this Agreement is to ensure the security and confidentiality  
     of any information that an Authorized Data User accesses, receives, uses,  
     discloses, transmits, maintains or creates. 
G. Request Approval for Renewal of Accidental Insurance Policy (SUS) 

Approval of the Student Accident and Athletic Insurance Proposals will 
provide accidental coverage for all students and provide insurance coverage 
for athletes.  Approval will result in the fee being increased from $20 to $23 
as it was prior to 2020 COVID reduction. 
 

H. Request Approval to dissolve the October 1, 2020 Memorandum of 
Agreement between the SUNO Foundation and SUNO, to repeal Section 6-4 
Southern University at New Orleans Foundation of the Bylaws and 
Regulations of the Board of Supervisors of Southern University and 
Agricultural and Mechanical College, and to encourage the SUNO Foundation 
and the Southern University System Foundation to engage in discussions of a 
possible merger of the foundations and report such efforts to the Office of 
General Counsel. (SUNO)  
Approval of this item will dissolve SUNO’s official relationship with the 
SUNO Foundation and encourage possible merger discussions between the 
SUNO Foundation and Southern University System Foundation. 
 
   

7. Resolutions 
 

8. Informational Item(s) 
 

A. President’s Report 
B. Chancellor’s Report 

 
9. Other Business 

 
10. Adjournment 
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ACADEMIC AFFAIRS COMMITTEE 
Friday, June 24, 2022 

Southern University at Shreveport 
Jesse Stone Lecture Hall  
Shreveport, LA 71107 

 
 

MINUTES 
 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Attorney Edwin Shorty.  
 
The invocation was given by Dr. Timothy R. Jones who is the Senior Pastor at Peaceful Rest Baptist 
Church, Shreveport, LA 
The Pledge of Allegiance was led by SUSLA Student, Ms. Tami Williams who is the New Miss SUSLA 
2022 – 2023. 
 
Swearing in and Induction of 2022– 2023 New Student Board Member 
 
Ms Naudia Foster was sworn in by Attorney Brandon Decuir as the student member to the SU 
Board of Supervisors for 2022 – 2023.  Naudia is the SBA President at SULC.   
 
 
AGENDA ITEM 4:  Roll Call 
 
 Roll Call by Dr. Ray L. Belton 
 

Present:  Mr. Sam Gilliam- Chairman, Ms. Arlanda Williams, Mrs. Ann Smith, Mr. Myron 
Lawson, Mrs. Christy Reeves, and Atty. Edwin Shorty - Ex Officio 
 

 Absent:  Dr. Leon Tarver–Vice-Chair 

AGENDA ITEM 5:  ADOPTION OF THE AGENDA 

There was a motion by Ms. Christy Reeves and second by Mr. Myron Lawson recommending the agenda 
for adoption. 

Motion Approved. 

AGENDA ITEM 6:  PUBLIC COMMENTS 

Ms. Dottie Bell with Caddo Parish School board discusses Dual Enrollment. She mentions the 
number of students enrolled in dual enrollment has increased.   
 
AGENDA ITEM 7:  ACTION ITEM(S) 
 
Chancellor Pierre gave a summary of the institute.   
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Motion was made by Ms. Christy Reeves and second by Ms. Ann Smith to approve Action Item 
7A.    
 

A. Request Approval to Establish the Insurance Law 
and Policy Institute at the Southern University Law 
Center (SULC) 
Approval of this institute establishes a pipeline for creating 
academic and workforce opportunities with the La 
Department of Insurance. 

 
Dr. Ammons gave a summary of the agreement.  
 
Motion was made by Mr. Myron Lawson and second by Ann Smith to approve 
Action Item 7B.   
 

B. Articulation Agreement between Washtenaw 
Community College (WCC) and Southern University 
at New Orleans in the following areas (SUNO) 

1. Biology 
2. Child Development and Family Studies 
3. HBCU Partnership 
4. Criminal Justice 

Approval of this agreement solidifies a partnership between 
SUNO and Washtenaw Community College for the purpose of 
recruitment. 

 
Dr. Belton gave a summary.  
 
Motion was made by Mr. Myron Lawson and second by Ann Smith to approve 
Action Item 7C.   

 
C. Request Approval of Ratification of Favorable Tenure and Promotion Appeals 

(SUBR) 
1. Dr. Phillis Okwan – Tenure and Promotion 
2. Dr. Yassar Ismail – Tenure and Promotion 

 
AGENDA ITEM 8:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 9:  ADJOURNMENT 
 
 Mr. Myron Lawson made a motion to adjourn the meeting.  
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ATHLETICS COMMITTEE 
Friday, June 24, 2022 

(Following the Academic Affairs Committee) 
Southern University at Shreveport 

Jesse Stone Lecture Hall  
Shreveport, LA 71107 

 

MINUTES 

 
 Board Chair Atty. Edwin Shorty announced the convening of the Athletics Committee. Chair Atty Domoine 
Rutledge called the committee meeting to order. 
 
Roll Call by Dr. Belton 
 
Present:   Atty. Domoine Rutledge- Chairman, Dr. Rani Whitfield – Vice-Chairman, Mr. Myron Lawson, M. Richard 
Hillard. Raymond Fondel and Atty. Edwin Shorty – Ex Officio 
 
Absent: Atty. Jody Amedee, III 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Rani Whitfield and second by Mr. Raymond Fondel the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(S): 
 
Atty Rutledge gave comments on the extension for Head Coach.  He commended the head baseball coach and team on 
a job well done for the past season.  He recognized AD Banks.   
 
Motion was made by Mr. Myron Lawson and second by Mr. Raymond Fonde to approve Action Item 5A.   
 

A. Request Approval of Contract Extension for Head Baseball Coach Chris 
Crenshaw 
Approval of this item extends the term by two-years to the existing contract. 
All other terms of the original contract remain the same. 

AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Mr. Raymond Fondel made motion to adjourn the meeting.  
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FACILITIES AND PROPERTY COMMITTEE 
(Following the Athletics Committee) 

Friday, June 24, 2022 
Southern University at Shreveport 

Jesse Stone Lecture Hall 
Shreveport, LA 71107 

 

AGENDA 
 
 

Board Chair Atty. Edwin Shorty announced the convening of the Facilities and Property Committee. 
Chair Mr. Sam Gilliam called the committee meeting to order. 
 
Roll Call by Dr. Belton 
 
Present:   Mr. Sam Gilliam- Chairman, Dr. Rani Whitfield, Mr. Richard Hilliard, Mr. Myron Lawson, 
Atty. Edwin Shorty - Ex Officio 
 
Absent: Vice-Chair, Mr. John Barthelemy and Dr. Leon Tarver 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Rani Whitfield and second by Mr. Myron Lawson 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
Mr. Kenneth Dawson gave a brief update on the projects. 
 
He announced the gateway groundbreaking will be on June 28, 2022.  The announcement will be at the 
Valdry center.  He wants to congratulate Dr. Belton before he leaves for retirement.  This was a project 
that Dr. Belton is excited to see.   
 
Motion by Dr. Rani Whitfield and second by Mr. Myron Lawson to approve Action Item 5 (1-4) in 
global.  
 

 

Request to Submit Act 959 Projects for Approval 

Act 959 of 2003 permits higher education institutions to initiate certain capital projects not exceeding 
$5M that are funded with self-generated revenues, auxiliary income, grants, donations, local, or federal 
funds. 

In accordance with the provisions of Act 959, the Office of Facilities Planning (on behalf of Southern 
University and A&M College in Baton Rouge) requests approval from the Facilities Committee of the 
Southern University System Board of Supervisors and the entire Board to submit the following projects 
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to the Louisiana Board of Regents, the Division of Administration, and the Joint Legislative Committee 
on the Budget for final approval: 

(1) Global Innovation and Welcome Center – This project involves the construction of a 12,000sf 
building to house the Office of Sponsored Research and the Office for International Students 
while also serving as a Welcome Center for campus visitors. The building will have a large 
auditorium that can also be used as a social distancing compliant classroom as well as 
meeting/lecture rooms and conference rooms. The estimated project cost is $5M which will be 
funded through a combination of HEERF funds and operating budget appropriations. 

 
(2) T.H. Harris Learning Lobby – This project involves enclosing the walkways and a portion of the 

courtyard adjacent to T.H. Harris Hall and conditioning this enclosed space to provide an area 
for individual and collaborative student activities. The estimate for this project is $1.5M which 
will be funded with Title III grant funds and HEERF funds. 

 
(3) Outdoor Classroom/Amphitheatre – This project involves the construction of a 1500 seat outdoor 

classroom and lecture space. The estimated project cost is $2M which will be funded with 
HEERF funds. 

 
(4) New Public Safety Building – This project involves the construction of a new campus police 

station to relocate campus police operations in preparation for the construction of the new 
School of Business and Professional Accountancy building. The estimated project cost is 
$1,500,000 which will be funded with HEERF funds. 

 
2. Informational Item(s) 

 
Southern University Agricultural and Research Extension Center 

• A.O. Williams Hall Renovations – ($5,600,400) –East wing under construction. Estimated 
construction completion Spring 2023 

• Mega Disaster Relief Shelter ($23,375,000) – Design continues. Estimated construction completion 
TBD 

Southern University – Baton Rouge Campus 

• School of Business/Professional Accountancy ($45,500,000) – Programming meetings being held 
with designer and the University 

• New STEM Complex Building ($68,500,000) – Design continues. Programming meetings being 
held with designer and the University 

• Stewart Hall Wall Mounted HVAC Units 1st, 2nd and 3rd Floors ($1,800,000) – Design phase 
continues 

• Honors Dormitory Project ($36,000,000) - Preliminary Programming Underway. Anticipated 
designer selection in August 2022. 

• New Student Life Center/Union ($45,000,000) - Preliminary Programming Underway. Anticipated 
designer selection in August 2022. 

• DOTD Ravine Erosion Control & Road Improvements (TBD) – Additional $35M from USDA 
committed for project 

• J.W. Fisher Renovations Phase 1 Classroom & Labs, Mechanical, Electrical, Window Systems, 
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Interior Finishes Upgrades ($8,500,000) - Currently in Progress 

• Demolition of Jesse Owens Hall, Dairy Barn ($388,202) – Demolition in progress 

• Global Innovation Center ($5,000,000) – Preliminary programming in progress. Will proceed as a 
self-funded Act 959 project. Anticipated Joint Legislative Committee on the Budget approval of Act 
959 project in August 2022. Anticipated designer selection in September 2022. 

• Administration Building Waterproofing ($635,000) – Design phase continues 

• Southern University Museum of Art/National Historic District Building ($5,625,876) - Construction 
in Progress 

• Modify or Replace Lift Station #2 ($1,398,962) – Ready to bid 

• J.K. Haynes Hall School of Nursing Renovation and Addition ($38,500,000) – $10M in Priority 5 
General Obligation bond funding added to Capital Outlay bill by Senate floor amendment. Project 
is underfunded with no cash and cannot proceed in FY23. 

Southern University Law Center 
• Renovations and Addition to Existing Law Library ($11,400,000) – Fusion Architects, APC + 

Williams & Williams Architecture, LLC - A Joint Venture Partnership selected as designer. Pre- 
design conference pending. 

Southern University – New Orleans Campus 

• ADA Compliant Restroom and Public Accommodations. ($1,650,000) –In design phase. FY23 
progress will depend on lines of credit granted for the project. 

• Campus Exterior Lighting Upgrades ($1,000,000) – New Project – preliminary programming 
needed. Designer selection cannot proceed until Priority 2 cash line of credit is granted (most likely 
October 2022 or later). 

• University Cafeteria ($7,000,000) – 2022 Capital Outlay Act appropriates $1.5M less than requested. 
Preliminary programming needed. Will possibly need to scale down the project to proceed with 
design in FY23. 

Southern University – Shreveport Campus 

• Louis Collier Hall Science Building Renovation ($4,200,000) – Phase 1 of project is proceed with 
existing funding. Additional funding will be sought to complete additional phases required for the 
major renovation project desired. 

• Health & Physical Education Building Demolition ($510,000) – Designer direct appointed Newman 
Marchive Inc. Scheduling Pre-Design Conference. Expected completion 

• New Workforce Training and Technology Center ($19,200,000) – SUSL has received $675,000 that 
will be used for design of the Center. The Preliminary programming required is underway. 
Anticipated designer selection in September 2022. 

• Restoration of Atrium Glass Dome and Associated Roof Repairs and Waterproofing, Metro Building 
($635,000) – Design phase continues. 

• Gym Complex ($9,000,000) – SUSL has received $750,000 that will be used for design of the Gym 
Complex. The Preliminary programming required is underway. Anticipated designer selection in 
September 2022. 
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AGENDA ITEM 8:  OTHER BUSINESS 
 
  None 
 

AGENDA ITEM 9:  ADJOURNMENT 
 
       Mr. Myron Lawson made motion to adjourn the meeting.  
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Friday, June 24, 2022 
Southern University at Shreveport 

Jesse Stone Lecture Hall 
Shreveport, LA 71107 

 
MINUTES 

 
 

Board Chair Atty. Edwin Shorty announced the convening of the Finance Committee. Chair Ms. Arlanda 
Williams called the committee meeting to order. 

 
Roll Call by Dr. Belton 

 
Present: Mrs. Arlanda Williams- Chairman, Mr. Myron Lawson–Vice-Chair, Mrs. Christy Reeves, Atty. 
Domoine Rutledge, Mr. Sam Gilliam, and Atty. Edwin Shorty - Ex Officio 

  
Absent:  Dr. Leon Tarver 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Mr. Sam Gilliam and seconded by Ms. Christy Reeves the agenda was recommended for 
adoption. 

 
Motion passed. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 

 
None 

 
 AGENDA ITEM 5:  ACTION ITEM(S): 
 

Motion was made by Mr. Sam Gilliam and seconded by Ms. Christy Reeves/Atty Rutledge to approve Action 
Items 5A and 5B in global.   

 
Motion passed.   

 
A. Request Approval of Ratification of Fiscal Year 2021-2022 Budget Adjustment 
(BA-7) for the Southern University System: 

1. Southern University Board of Supervisors 
2. Southern University Baton Rouge (SUBR) 
3. Southern University Law Center (SULC) 
4. Southern University New Orleans (SUNO) 
5. Southern University Shreveport (SUSLA) 
6. Southern University Agricultural Extension and Research Center (SUAREC) 

B. Request Approval of Academic Program Fee Adjustments (SUSLA) 
Approval of this item will allow for a fee increase for various academic programs in the 
area of Allied Health and Nursing programs. 
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AGENDA ITEM 5:  INFORMATIONAL ITEM(s): 
 

A. Interim Financial Reports 
Mr. McClinton Gave a summary 

 
AGENDA ITEM 6:  OTHER BUSINESS: 

 
None 

 
AGENDA ITEM 7:  ADJOURNMENT 

 
Ms Christy Reeves made motion to adjourn the meeting. 
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GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Friday, June 24, 2022 
Southern University at Shreveport 

Jesse Stone Lecture Hall 
Shreveport, LA 71107 

 
AGENDA 

 
 

Board Chair Atty. Edwin Shorty announced the convening of the Governance Committee. Chair Mr. Myron 
Lawson called the committee meeting to order. 

 
Roll Call by Dr. Belton 

 
Present: Mr. Myron Lawson, Ms. Naudia Foster, Ms. Christy Reeves, and Atty. Edwin Shorty 

 
Absent:  Dr. Leon Tarver, II and Dr. Leroy Davis 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
Upon the motion by Ms. Christy Reeves and seconded by Ms. Naudia Foster the agenda was recommended for 
adoption. 

 
Motion passed. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 

 
NONE 

 
AGENDA ITEM 5:  ACTION ITEM(S): 

 
Motion was made by Ms. Christy Reeves and seconded by Ms. Naudia Foster to approve Action Items 5A. 
 
 Motion passed.   

 
   

A. Request Approval of the Following Items to Ensure Compliance with SACSCOC 
Approval of this agenda item will ensure continued compliance with SACSCOC 
Standards for the 2021-2022 Annual Review Cycle 
1. Mission Review (Standard 4.2a) 

a. SUBR 
b. SUNO 
c. SUSLA 
d. SULC 
e. SUAREC 

2. Board Conflict of Interest (Standard 4.2d) 
3. Board Self-Evaluation (Standard 4.2g) 
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 AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
 AGENDA ITEM 7:  ADJOURNMENT 
 
 Ms. Naudia Foster made motion to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Friday, June 24, 2022 
Southern University at Shreveport 

Jesse Stone Lecture Hall 
Shreveport, LA 71107 

 
 

AGENDA 
 

Board Chair Atty. Edwin Shorty announced the convening of the Personnel Affairs Committee. Vice Chair 
Christy Reeves called the committee meeting to order. 
 
Atty Shorty appointed the following Board members as Ad Hoc Committee members to have a quorum:  Atty 
Domoine Rutledge, Dr. Rani Whitfield, Mr. Myron Lawson, and Mr. Sam Gilliam  

 
Roll Call by Dr. Belton 

 
Present: Ms. Christy Reeves–Vice-Chair, Mr. Raymond Fondel, Ms. Arlanda Williams, and Atty. Edwin 
Shorty - Ex Officio 

 
Absent: Atty Jody Amedee, Dr. Leon Tarver and Rev. Samuel Tolbert 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 

 
Upon the motion by Dr. Rani Whitfield and second by Mr. Raymond Fondel the agenda was recommended for 
adoption. 

 
Motion passed. 

 
AGENDA ITEM 4:  PUBLIC COMMENTS 

 
Mr. Fred Moss – Faculty Senate President gave comment on Action Item 5C. 
 
Ms. Cynthia Tobin – Faculty/Nursing gave comment on Action Item 5C and 5G, she mentioned the continued 
success of SUSLA and proper compensation for faculty is greatly needed. 
 
Ms. Yvonne P. William – Faculty representing Southern Sons and Daughters gave comment on Item 5C, she 
mentioned they expect continuation of greatness.  
 
AGENDA ITEM 5:  ACTION ITEM(S) 

 
There was a motion by Mr. Sam Gilliam and second by Dr. Rani Whitfield to approve action item 5A – 5F and 
5H in global.  There was a request to discuss action item 5G before approving the action item. 
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Mr. Sam Gilliam gave comment on 5C.  He mentioned he supported the action 100% and commended Dr. 
Belton for approving the item.   

  
A. Request Approval to Implement Equitable Salary and Wage Adjustments for 
Faculty, as Aligned by SREB benchmarks (SUBR) 

 
Rank SREB Average SUBR Current 

Salary 
Percentage 
Increase 

Projected 
Salary 
Adjustment 

Allocation Percentage 
to SREB 
Average 

Instructor $48,578 $46,518 $1500 $48,018 $84,000 99% 
Assistant 
Professor 

$65,971 $65,204 3% $67,160 $213,217 100% 

Associate 
Professor 

$73,930 $74,181 3% $76,406 $106,820 100% 

Professor $90,951 $82,506 10% $91,000 $407,712 100% 
Total 
Allocation 

    $811,749  

 
B. Request Approval to Implement Equitable Salary and Wage Adjustments for 
Faculty, as Aligned by SREB benchmarks (SUNO) 

 
 

C. Request Approval to Implement Equitable Salary and Wage Adjustments for 
Faculty, as Aligned by SREB benchmarks (SUSLA) 

 
Rank SREB Average 

by Rank 
SUSLA Average 
Current Salary 

Average Amount 
to attain SREB 
Avg. by Rank 

Average 
Projected Salary 
Adjustment 

Allocation Percentage to 
SREB Average 
by 
Rank 

Instructor $49,690 $41,592 $8,098 $49,690 $177,637 100% 
Assistant 
Professor 

$55,014 $44,436 $10,578 $55,014 $173,945 100% 

Associate 
Professor 

$60,773 $45,258 $15,515 $60,773 $109,733 100% 

Professor $68,230 $57,675 $10,515 $68,230 $19,355 100% 

Total Allocation     $480,670  

       

D. Request Approval to Implement Across the Board 5% Salary and Wage Increases to Eligible 
Full-time and Part-Time Employees at the Southern University Law Center (SULC) 

E. Request Approval to Implement Across the Board 5% Salary and Wage Adjustments to 
Eligible Full-Time and Part-Time Employees at the Southern University Agricultural 
Research and Extension Center (SUAREC) 

F. Request Approval of Proposed Civil-Service Employee Retirement Incentive Plan 
(SUSLA) 
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Atty Domoine Rutledge stressed He is very concerned about Action Item 5G, and he 
ask that there be some discussion with Interim Chancellor Dr. Appeaning so he can 
understand the need for the Interim Positions.  There was lengthy discussion with Dr. 
Appeaning around enrollment and faculty, after which there was a motion by Atty 
Domoine Rutledge.   
 
Atty Domoine Rutledge made a motion to approve Action Item 5G minus any new 
positions which will be contingent upon upcoming enrollment, and they understand this 
is interim (at will base) and they may be placed back in their prior positions.  The 
motion was seconded by Mr. Raymond Fondel.  Based on the motion, Action 5G (1) 
will be deleted from the motion.   
 
Motion Approved 

 
 

G.  Request Approval of Interim Administrative Positions at Southern University at Shreveport 
(SUSLA) 

Name Position/Campus Salary Funding Source 
1. Saundra Bigham Interim Assistant Dean of Workforce Development 

Interim Appointment 
(SUSLA) 

$62,712.00 State 

2. Lonnie McCray Interim Vice-Chancellor for Academic Affairs & 
Workforce Development 

Interim Appointment 
(SUSLA) 

$108,576.00 State 

3. Sharmain Talbert Interim Director of Enrollment Management and 
Recruitment 

Interim Appointment 
(SUSLA) 

$62,712.00 State 

4. Vanessa White Interim Dean of Business, Science, Technology, 
Engineering and Math (B-STEM) 

Interim Appointment 
(SUSLA) 

$66,272.40 State 

5. Frank Williams Interim Chief of Staff / 
Executive Director of the SUSF 

Interim Appointment 
(SUSLA) 

$82,600.20 State 

6. Dameoyn Woodley Interim Registrar 
Interim Appointment 

(SUSLA) 

$62,935.20 State 

 
H. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

Name Position/Campus Salary Funding Source 
1. Brunetta Adams Assessment/Accountability Coordinator 

New Appointment 
(SUBR) 

$64,271.00 State 

2. Kenneth Collins Assistant Director of Bands 
Salary Adjustment/Additional Duties 

(SUBR) 

$67,000.00 State/Auxiliary 

3. Christopher Crenshaw Head Baseball Coach 
Salary Adjustment 

(SUBR) 

$110,000.00 State 
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4. Genara D. Freeman-Morris Instructor/Academic Support Advisor 
New Appointment 

(SULC) 

$87,000.00 State/Grant 

5. Brian Frye Visiting Professor 
New Appointment 

(SULC) 

$126,000.00 State 

6. Nadia Gadson Assistant Dean and Associate Assistant 
Professor International Affairs, Service 

Learning and University Outreach 
Salary Adjustment/Additional Duties 

(SUBR) 

$74,000.00 State 

7. Cary Hollins Associate Comptroller for Finance 
New Appointment 

(SUBR) 

$77,983.00 State 

8. Carl Johnson Interim Dean College of Arts and Science 
Interim Appointment 

(SUNO) 

$90,000.00 State 

9. Candis Joseph Chief Budget Officer 
New Appointment 

(SUBR) 

$82,482.00 State 

10. Rodney Kirschner Asst. to Director of Athletics/ SID Director 
New Appointment 

(SUBR) 

$88,585.00 State 

11. Peter Kochenburger Visiting Professor (9-month) 
New Appointment 

(SULC) 

$117,000.00 State 

12. Alisa Ross Director of Data Assessment and QEP 
Additional Duties/Salary Adjustment 

(SUBR) 

$70,000.00 Federal 

13. Felicia Roussel Assistant Director of Facilities 
New Appointment 

(SULC) 

$72,000.00 State 

14. Lashonda Stirgus CFO/SWA for Athletics 
New Appointment 

(SUBR) 

$94,700.00 State 

15. Kelly Smith Chair of BSN Program/Assoc Prof Nursing 
New Appointment 

(SUNO) 

$125,000.00 State 

16. Kedric Taylor Director of Bands 
Salary Adjustment/Additional Duties 

(SUBR) 

$127,832.00 State/Auxiliary 

17. Michael Taylor Asst. Vice Chancellor for Enrollment Management 
and Student Success 

Additional Responsibilities 
(SUBR) 

$98,600.00 Federal 

18. Cedric Todd Assistant Director of Bands 
Salary Adjustment/Additional Duties 

(SUBR) 

$73,272.00 State/Auxiliary 

19. Sonia Wilson TANF Program Manager and Business Consultant 
Additional Duties/Salary Adjustment 

(SUBR) 

$80,000.00 State 

20. Melva Williams Chief of Staff 
New Appointment 

(SUS) 

$150,000.00 State 
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Motion by Atty Domoine Rutledge and second by Mr. Raymond Fondel to approve Action Item 5I. 
 
Motion Approved 

 
I. Request Approval of Leave/Sabbatical for Southern University Law Center Faculty Members: 

1. Adam Crepelle 
2. Katherine Macfarlane 
3. Kenya Smith 

 
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Mr. Myron Lawson made motion to adjourn the meeting.  
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Friday, June 24, 2022 
Southern University at Shreveport 

Jesse Stone Lecture Hall 
Shreveport, LA 71107 

 
MINUTES 

 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Atty Edwin Shorty 
 
Roll Call by Dr. Belton 

 
Present: 
 

Mr. Raymond Fondel, Ms. Naudia Foster, Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Ms. 
Christy Reeves, Atty Domoine Rutledge, Atty Edwin Shorty, Mrs. Ann A. Smith, Dr. Rani Whitified, and Ms. 
Arlanda Williams 

 
Absent:  
 

Atty. Jody Amedee, Mr. John Barthelemy, Dr. Leroy Davis, Dr. Leon R. Tarver II, and Rev. Samuel Tolbert 
 

AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 

There was a motion by Atty Domoine Rutledge to adopt the agenda minus Action Items 6H and 6J.  Ms. 
Christy Reeves seconded the motion. 
 
Motion adopted. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 

AGENDA ITEM 5: SPECIAL PRESENTATION 
A. Check Presentations (SUSLA)   

Dr. Appeaning recognized Ms. Stephanie Rogers who introduced the special guests for the check 
presentations.   
CenterPoint Presentation - $30k 
Roy Griggs School of Business Presentation – total w/ endowment - $125k  
 

B. Above and Beyond Awards 
 Dr. Appeaning recognized Ms. Stephanie Graham - Director, Office of Sponsored Programs (OSP) 
 Office of the Chancellor for the award.   

 
C. President-Chancellor Ray L. Belton 

1. Video Presentation  
There was a video presentation to Dr. Belton from the city of Shreveport, LA.  There was also a 
check presentation for the Ray Belton Endowed Scholarship Fund.   
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2. Board Presentations 
Chairman Shorty made a presentation to Dr. Belton on behalf of the Board of Supervisors.   
 

Chairman Emeritus Domoine Rutledge made a motion to have an item added to the agenda.  With unanimous approval, 
the board agreed and voted in favor of naming Dr. Ray Belton President Emeritus. Motion by Chairman Emeritus 
Rutledge and Second by Mr. Myron Lawson  
 
Motion Approved  

 
6. Action Items 

 
Motion was made by Dr. Rani Whitfield and seconded by Mr. Raymond Fondel to approve Action 
Items 6A and 6B in global.   
 

G. Request Approval of Minutes of the May 20, 2022, SUS Board of Supervisors 
Meeting 

H. Request Approval of Committee Reports and Recommendations 
 

Motion was made by Atty Domoine Rutledge and seconded by Dr. Rani Whitfield to approve Action 
Items 6C.   

  
I. Request Approval of the Southern University System Sponsorship between 

Coca-Cola Bottling Company and the Southern University System (SUS) 
Approval of this sponsorship agreement will allow Coca-Cola to offer products for 
sale and/or sampling on the campuses, and to promote their consumption and sale. 

 
Motion was made by Atty Domoine Rutledge and seconded by Dr. Rani Whitfield to approve Action 
Items 6D.   

 
J. Request Approval of the Cooperative Endeavor Agreement between the 

Southern University System Foundation and the Southern University System for the 
Removal and Resurfacing of a New Track (SUS) 
Approval of this item will authorize the removal and resurfacing a new track for A. 
W. Mumford Stadium (2022-2023 Track Season). 

   
Item 6E - Atty Domoine Rutledge had questions for the consultants.  They were asked to come forward to 
podium.  
There was lengthy discussion with the consultants and many questions were asked by Atty Rutledge as well 
as some of the other board members.   There were many concerns that require further discussion.   
 
Motion was made by Dr. Rani Whitfield and Second by Ms. Ann Smith to approve Action Item 6E.  
Atty Rutledge opposed.  Motion Passed.   
 

K. Request Approval of Resolution between Louisiana Energy Partners (LAEP) 
and Southern University and A&M College Baton Rouge Landmass (SUS) 
This proposed resolution will lock-in funding to execute and agreement for 
thermal energy services. 
 

Motion was made by Atty Domoine Rutledge and Second by Dr. Rani Whitfield to approve Action Item 
6F.  
Motion Passed.   

 
L. Request Approval to Establish the Ray L. Belton Endowed Scholarship Fund 

(SUSLA) 
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Motion was made by Dr. Rani Whitfield and Second by Ms. Christy Reeves to approve Action Item 6G.   
 

G. Request Approval of Memorandum of Understanding between SULC and 
Zinpro (SULC) 

Approval of this item provides for additional programs and opportunities 
within the Heirs Property Initiative. Zinpro Corporation has committed to 
providing $25,000 for legal services to individuals for wills and successions. 

H. Request Approval of Memorandum of Understanding between Southern University 
and A&M College and East Baton Rouge Parish School System to Establish the 
Southern University Teacher Academy and/or a Pathway to Teacher Education 
Programs 
This project is of mutual interest to the parties. Driven by a common desire to 
provide the gold standard of education, approval of this new academy will better 
prepare tomorrow’s leaders, scientists, researchers, and teachers for challenging 
careers that impact and require knowledge of the teaching profession. 

 
Ms. Tracy Barley gave a presentation on Canvas and answered all questions from the 
board members.  Motion was approved. 

 
I. Request Approval of Contractual Agreement between the Southern University 

System and Instructure to Implement new Learning Management System 
(Canvas) (SUS) 

Approval of this contractual agreement will allow campuses to implement the new 
Canvas learning management system. This new system is widely used to enhance 
the delivery of academic services, while proving a more efficient online learning 
experience for instructors and students. 
 

J. Request Approval to Dissolve the October 1,2022 Memorandum of 
Understanding between the SUNO Foundation and SUNO. Additionally, 
to Repeal Section 6-4 Southern University at New Orleans Foundation by 
the Bylaws and Regulations of the Board of Supervisors (SUNO) 

Approval of this item will dissolve SUNOs official relationship with the SUNO 
Foundation and allow it to be an unofficial, independent asset to SUNO’s 
students. 
 

AGENDA ITEM 7: RESOLUTIONS 
 

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following:   
 
         Resolutions 
 

• Ms. Browne C. Lewis  
• Mr. Garland Franchis Millet 
• Mr. Walker Anthony Thomas 
• Mr. Amos Wesley, III 

 
 Commendations 

• Dr. Ray L. Belton 
• Lieutenant Colonel Chavez Cammon 
• Leon E. Valdry 
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There was a motion by Ms. Arlanda Williams to approve the read resolutions with the additions and Mr. Raymond 
Fondel second the motion. 
 
Motion approved.   

 
AGENDA ITEM 8: INFORMATIONAL ITEM(S) 

 
a. Legislative Update 

Legislative Update was given by Dr. Robyn Merrick 
 

b. President’s Report 
Dr. Belton mentioned it was “Good to Be Home.” He thanked everyone for making his last board 
meeting a memorable one.  He recognized his family and the Shreveport family.  He thanked SUSLA 
for coordinating all the presentations and for the accommodations.    

c. Chancellor’s Report 
All Chancellors gave a brief report. 
 

AGENDA ITEM 9: OTHER BUSINESS 
   

None 
  

AGENDA ITEM 10: ADJOURNMENT 
 

Mr. Myron Lawson made motion to adjourn the meeting.  
 
 

 
 



  
Five Campuses, One Vision…Global Excellence 

WWW.SUS.EDU 
 

OFFICE OF THE 
PRESIDENT-CHANCELLOR 

(225) 771-4680 
 

  

 

 

                                 
 

 
July 12, 2022 

 
Attorney Edwin Shorty, Chairman  
Southern University Board of Supervisors  
Office of the Board of Supervisors  
J.S. Clark Administration Building, 4th Floor  
Baton Rouge, LA 70813  
 
 
Dear Chairman Shorty: 
 
This communication comes requesting authorization from the Southern University Board of Supervisors appoint a 
committee and hire a firm to conduct a national search for the next chancellor of Southern University at Shreveport.  It is 
imperative that we initiate the process of naming a Chancellor to lead the Shreveport institution.  
 
The committee will be made up of a cross section of stakeholders (including faculty, staff, students, alumni, and 
community members) appointed by me in my capacity as President of the System.  The committee will develop a 
prospectus that describes the challenges and opportunities presented by the position, identify ideal qualifications, and to 
perform a screening process that presents a set of unranked finalists. These individuals will be invited for on campus 
interviews and engagement with stakeholders.  
 
In addition to requesting authority to appoint a committee, I am also requesting authority to engage a search firm to assist 
in this process.  If approved, all procurement rules will be followed, and the committee will work collaboratively with the 
firm.    
 
This administration aims to embark upon an expedient and methodical search process to identify an ideal candidate, with 
the goal of making a formal recommendation to the Board in a timely manner.  I respectfully request your consideration 
of this matter to ensure an efficient and productive process. 
 
Sincerely, 
 
 
Dennis J. Shields 
President-Chancellor 
Southern University System 

 

FAX NUMBER 
(225) 771-5522 































































































































Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

July 13, 2022 

Edwin M. Shorty  
Southern University and A &M College System 
Board of Supervisors 
J.S. Clark Administration Building, 4th Floor   
Baton Rouge, Louisiana 70813   

Re: Request regarding SUNO Foundation 

Dear Chairman Shorty and Honorable Board Members: 

The Southern University at New Orleans Foundation (SUNO Foundation) has been in existence for 46 years; 
however, the Office of General Counsel was tasked at the April Board Meeting to determine a possible merger of the 
SUNO Foundation with the System Foundation or a dissolution of the SUNO Foundation as the System consolidates 
its fundraising efforts.  While the SUNO Foundation has been unwilling to have such discussions, I am still hopeful 
that we can determine a pathway forward that will be mutually beneficial.   

Therefore, I am seeking your approval and the approval of the Board to: 

• Dissolve the October 1, 2020 Memorandum of Agreement between the SUNO Foundation and SUNO.

• Repeal Section 6-4 Southern University at New Orleans Foundation of the Bylaws and Regulations of 
the Board of Supervisors of Southern University and Agricultural and Mechanical College.

I am also asking for the Board to encourage the SUNO Foundation and the Southern University System Foundation 
to engage in discussions of a possible merger of the foundations and report such efforts to the Office of General 
Counsel.  Hopefully, the foundations will reach an agreement on a merger that will bolster funding efforts for the 
betterment of SUNO students. 

Respectfully submitted, 

 James H. Ammons, Jr., Ph.D.  
Chancellor, Southern University at New Orleans 

“An Equal Educational Opportunity Institution” 

http://www.suno.edu/
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