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Academic Affairs



8.

9.

ACADEMIC AFFAIRS COMMITTEE

Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.
AGENDA
Call to Order
Invocation and Pledge of Allegiance

Special Presentation(s) — Chairman Myron K. Lawson

A. Above and Beyond Award

B. Atrtificial Intelligence (Al) Chat GPT Presentation by IBM and the Southern University
Law Center (SULC)

Roll Call

Adoption of the Agenda
Public Comments
Action Item(s)

A. Request Approval of Curriculum Change (New Undergraduate Degree in Construction
Management) — College of Sciences and Engineering (SUBR)

B. Request Approval of Curriculum Revision — (Traditional on-campus) Master of Science
in Criminal Justice (SUBR)

Informational Item(s)

Other Business

10. Adjournment

MEMBERS
Dr. Leon Tarver, Il - Chairman, Mr. Sam Gilliam —Vice-Chair,
Atty Jody Amedee, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams
Mr. Myron K. Lawson — Ex Officio



SOUTHERN UNIVERSITY LAwW CENTER
261 AL A LENCIR HalL
Post OFFiceE Box 9294
Batow RoUGE, LouistaNa 70813-2294

OFFICE OF THE CHANCELLOR

(225} 771-2552
FAX (225) 771-2474

July 10, 2023

Dennis J. Shields, President/Chancellor

Southern University System & Baton Rouge Campus
4™ Floor —J. S. Clark Administration Building

Baton Rouge, Louisiana 70813

Re: Artificial Intelligence (Al) Chat GPT presentation by IBM and the Southern University Law
Center (SULC)

Greetings President Shields:

Due to the hard work and innovation fostered by Dr, Derrick Warren and IBM executives, SULC
has been afforded an opportunity to integrate Al Chat GPT resources in to SULC operations using a pilot
project to improve efficiency at SULC. This pilot project has been very beneficial to SULC and could
prove to be beneficial to all constituent institutions of the Southern University System.

| respectfuliy request that IBM and SULC be allowed to make a presentation on this pilot
to the Southern University Board of Supervisors at is July 21, 2023 board meeting. If you have any
questions, please feel free to contact me.

Yours Sincerely, \

mﬁOMJULQ

n K. Pierre, Chancellor
d Vanue B. Lacour Endowed Professor

“Antaqual Educational Opportunity institution”



















































































































Facilities and Property



~

FACILITIES AND PROPERTY COMMITTEE
(Following Academic Affairs Committee)
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

AGENDA

. Call to Order
. Roll Call
. Adoption of the Agenda
. Public Comments
. Informational Item(s)
A. Facilities Update (SUS)
. Other Business

. Adjournment

MEMBERS
Atty Edwin Shorty - Chairman, Atty Domoine Rutledge — Vice-Chair,
Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield
Mr. Myron K. Lawson - Ex Officio
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FINANCE COMMITTEE

(Following Facilities and Property Committee)
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

AGENDA
1. Call to Order

2. Roll Call
3. Adoption of the Agenda
4. Public Comments

5. Action Item(s)

A. Request Approval of Ratification of Fiscal Year 2022-2023 Budget Adjustment
(BA-7) #1 for the Southern University System:
1. Southern University Board of Supervisors
2. Southern University Baton Rouge (SUBR)
3. Southern University Law Center (SULC)
4. Southern University New Orleans (SUNO)
5. Southern University Shreveport (SUSLA)
6. Southern University Agricultural Extension and Research Center (SUAREC)

B. Request Approval of Ratification of Fiscal Year 2022-2023 Budget Adjustment
(BA-7) #2 for the Southern University System:
1. Southern University Board of Supervisors
2. Southern University Baton Rouge (SUBR)
3. Southern University Law Center (SULC)
4. Southern University New Orleans (SUNO)
5. Southern University Shreveport (SUSLA)
6. Southern University Agricultural Extension and Research Center (SUAREC)

6. Informational Item(s)
A. Interim Financial Reports (SUS)
7. Other Business

8. Adjournment

MEMBERS
Dr. Arlanda Williams- Chairman, Ms. Ann Smith — Vice-Chair,
Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, and Dr. Leon Tarver, 11
Mr. Myron K. Lawson - Ex Officio






STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

DEPARTMENT: Higher Education FOR OPB USE ONLY _
AGENCY: Southern University Board of Supervisors OPB LOG NUMBER AGENDA NUMBER
SCHEDULE NUMBER: 139-615
SUBMISSION DATE: 6/20/2023 N
ADDENDUM TO PAGE 1
AGENCY BA.7 NUMBER: 1
Use this section for additional Dedicated Fund Accounts or Statutory Dedications, if needed.
The subtotal will automatically be transferred to Page 1.
MEANS OF FINANCING CURRENT ADJUSTMENT REVISED
FY 2022.2023 {+) or {-) FY 2022.2023 _
GENERAL FUND BY: T T e A e e
FEES & SELF.GENERATED
[Select Fund Acaounl] 50 $0 $0
{Select Fund Acgount] $0 $0 50
SUBTOTAL {to Page 1) $0 $0 $0
STATUTORY DEDICA_TIONS
Southern Universily AgGenfer Program
Fund (G12) $750,000 $0 $750,000
Pari-mutuel Live Racing Facility Gaming
Gontrol Fund (GO $50,000 $0 950,000
Education Excellence Fund (Z18) $12,875 $1,851 $14,727
[Select Statutory Dedication] $0 $0 $0
ISelect Statutory Dedicalion] 50 () %0
[Select Statutory Dadigation] $0 $0 $0
SUBTOTAL (to Page 1) $812,876 | $1,851 $814,727

Use this section for additional Program Names, If needed,
The subtotal will automatically be transferred to Page 1.

PROGRAM EXPENDITURES | DOLLARS | POS | DOLLARS | POS | DOLLARS | POS
PROGRAM NAME: T T T T T T
$0 0 $0 0 $0 0

30 0 $0 0 $0 0

$0 o $0 0 $0 0

$0 0 30 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 o

$0 0 $0 0 $0 0

$0 0 30 0 $0 0

$0 0 30 0 $0 0

$C 0 $0 0 $0 0

SUBTOTAL (te Page 1) $0 0 $0 0 $0 0

BA-7 FORM (U7/05/2022) Page 2




STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Policy and Procedure Memorandum No. 52, Revised, requires that all Reqguests for Changes in
Appropriation be fully documented. At a minimum, the following questions and statements must
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS
_COMPLETELYML BE CAUSE TO R”EI_LiRN THIS__‘I'D__O__CUMEJ)J_T WITHOUT ACTION,

et
& il

1. What is the source of funding (if other than General Eund (Direct)}? Specifically identify any grant or public law and
the purposes of the funds, if applicabie. A copy of any grant appiication and the notice of approved grant or
appropriationy must accompany the BA-7. What are the expenditure restrictions of the funds?

The source of funding is FY23 supplemental appropriations based on HB560 for direct, statutory dedications,
interagency transfer, and fees & seif-genarated funds. The direct funds will support operating sarvices, infrastructure,
upgrades, equipment, and program enhancements. The Laboratory Schoo! had an interagency transfer adiustment from
Minimum Foundation Program due to increase enrollmant. The Law Genter had an increase in self-generated funds #s a
resuit of increased enroliment and increased indirect cost revenue earned from HEERFE funding. All campuses had an
Increase in statutory dedication funds. .

e

2. Enter the financial impact of the requested adjustment for the next four fiscal years,

MEANS OF FiNANC;NG FY 2022-2023 | FY 2023-2024 || FY 2024-2025 || FY 2025-2026 | FY 2026-2027
OR EXPENDITURE
HGENERAL FUND BY:

DIRECT $4,075,000 $0 %0 $0 $0
INTERAGENGY TRANSFERS $606,960 $0 %0 %0 %0
FEES & SELF-GENERATED $3,868,010 %0 $0 50 $0
STATUTORY DEDICATIONS $389,060 $0 $0 $0 $0
FEDERAL $0 $0 $0 $0 $0

TOTAL $8,939,039 $0 $0 $0 $0

3. If this action requires additional parsonnal, provide a datailad expfanation below:
The Baton Rouge Gampus Laboratory School and Law Center had to hire additiona faculty and adjunct professors
because of the increase in snroliment.

I

4. Explain why this requast can't be postponed for considerstion in the agency's budget request for next fiscal
yaar.
The funds are generated in this fiscal year and wil be spent in this fiscal year.

5. Is this an after the fact BA-7, a.g.; have expenditures been made toward tha program this BA-7 is for? If yes,
expfain per PPM No.52,
This is not an after the faci BA-7,

BA-7 FORM (07/05/2022) Fage 3











































QUESTIONNAIRE ANALYSIS

(Pleass reference quesation numbars, provide detalled information and use continuation shests as needed.)

GENERAL PURPOSE

1,) The purpose of this BA-7 request is to appropriate items for the Southern University Board of
Supervisors in Act 397, HBEBO of 2023 RLS, the supplemental appropriations act.

REVENUES

2.) $4,075,000 State General Fund {Direct)
a.  Southern University Agricultural and Mechanical College - $3,425,000: funds for infrastructure
upgrades, equipmert and program enhancements
b.  Southern University Law Center $500,000: provides furding for oparating services and program
enhancements,
€. Southern University New QOrleans Campus $150,000: funds for operating services and program
enhancements

3.) $389,060 Statutory Dedications
a. Support Education in Louisiana First Fund
a. Southern University Agriculiural & Mechanical College - $253,529
b. Southers University Law Center $27.678
c. Southern University New Orleans $72,488
d. Southern University Shreveport $25,937
2. Southern University Agricuttural Research & Extensian Center $7,597
b. Education Excellsnce Fund
a. Southern University Agricultural & Mechanical College $1,851

4.) $606,969 Interagency Transfers from the Minimum Foundation Program
a. Southern University Agricultural and Mechanical College - $608,969: aligna |AT authority from
the Minimum Foundation FPragram for the SU A&M Laboratary School witi its projected FY23
allocation

5.} $3,888,010 Fees and Seff-generated Ravenues
i) Southern Uriversity Law Center - $3,868,010. The Law Center increase FSGR authority hy
$1,858.010 to account for a 2% increase in enroliment from FY22 to FY23 and the associated
increase in tuition and fee revenue. The Law Center generated 32M from indirect cost sarned fram
HEERF funding. The ariginai appropriation is $19,049,857 and revised appropriation is
$22,917,867.

EXPENDITURES

8.) The funds will be used to support the general operations of the campuses. Specific expenditure
categories include Salaries, Related Benefits, Operating Services, and Other Charges.

BA-7 SUPPORT INFORMATION
Page

Revised January 30, 2001










STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in

Appropriation be fully documented. At a minimum, the following questions and statements must
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS

COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION.

e e e A L B A T o B S e

1. What Is the source of funding (if other thar: Generat Fund {Direct))? Specifically identify any grant ar public law and
the purposes of the funds, if applicable, A capy of any gramt application and the notice of approved grant or
approprigtion muat accompany the BA-7. What are the expenditure restrictions of the funda?

The source of funding is Baton Rouge Gampus had an ingrease in self-generated funds as a result of increased
enrollment and increased indirect cost revenue eamed from HEERF funding. This BA-7 provides for shifting Fees and
Self-generated revenue within the Southern University System.

2. Enter the financiat impact of the requested adjustment for the next four fiscal years.

MEANS OF FINANCING FY 2022-2023 | FY 2023-2024 || FY 2024-2025 || FY 2025-2028 || FY 2026-2027
OR EXPENDITURE

GENERAL FUND BY: L Lo e
DIRECT $0 50 $0 $0 H0
INTERAGENCY TRANSFERS $0 $0 _ %0 $0 $0
FEES & SELF-GENERATED $0 $0 $0 $0 $0
STATUTORY DEDICATIONS 30 $0 $0 $0 $0
FEDERAL _ $0 $0 30 $0 $0
TOTAL $0 $0 $0 50 $0

. A A T o A T B VT 7 TN B A A b A A BB T T T B M a0 a3 TS BT

3. If this action requires additional personnel, provide a detailed exptanation below:
The Baton Rouge Campus hired addltionai faculty and adjunct professors due to the increase enrollment.

4. Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal

year.

This BA-7 request to transfer budget authority to the Baton Rouge Campus to address a an increass in self-generated
revenue in the cwrrent fiscal year, The transfer is in compliance with R.8, 38:73¢(1) which allows the transfer of
allotments between programs within a budgef unit, which does not exceed one percent of the total appropriation of the
budget unit. The campus need the spending authority to recognize the increase In fees and self-generated revenus
generated from enrolimant.

5. Is this an after the fact BA-7, e..; have expenditures been made toward the program this BA-7 is for? If yas,
explain per FPM No.b2,
This is not an after the fact BA-7.

BA-7 FORM {07/05/2022) Page 3











































QUESTIONNAIRE ANALYSIS

(Piease referance question numbers, provide detalled information and use continuation sheets as needed.)

GENERAL PURPOSE

The purpose of this BA-T request is to transfer budget authority from to the Baton Rouge Campus to address
shortfall in the current fiscal year. The funding comes from excess authority.

The transfer is in compliance with R.S. 39:73(C)(1), which aflow the transfer of aliotments between
programs within a budget unit, which in aggregate do not exceed one percent of the total appropriation of
the budget unit.

REVENUES

2.) $1,890,562 Fees and Self-Generated Revenues

Southern University Agricultural and Mechanical College - $1,890,562: The Southern University Agricultural
and Mechanical College increase FSGR authority by $1,890,582 to account for a 2% increase in
enroliment from FYZ22 to FY23 and the associated increase in tultion and fee revenue. The original
appropriation is $67,981,366 and revised appropriation is $69,871,928. The spending authority will come
from the Law Center which wilt not need thelr authority in this current fiscal year.

EXPENDITURES

9.) The funds will be used to support the general operations of the campuses. Specific expenditure
categories include Salarles and Related Benefits where the campus had to hire adjuncts to fulfill the
increase enroliment.

BA-7 SUPPORT INFORMATION
Page

Revised January 30, 2001




For Fiscal Year Ending June 30, 2023

Southern University System
General Operating Budget Financial Statement

As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct $ 60,150,432 | $ 50,026,978 10,123,454 | $ 60,150,432 | $ - 83.2%
Statutory Dedicated 4,919,218 3,154,298 1,764,920 4,919,218 - 64.1%
Federal 3,654,209 2,590,281 1,063,928 3,654,209 - 70.9%
Self Generated
Tuition - Fall 2022 36,257,118 35,269,763 - 35,269,763 (987,356) 97.3%
Tuition - Spring 2023 34,905,029 33,419,219 - 33,419,219 (1,485,810) 95.7%
Tuition - Summer 5,699,183 7,221,916 (1,083,743) 6,138,173 438,990 126.7%
Out-of-State Fees 18,843,450 19,613,517 (500,478) 19,113,040 269,590 104.1%
Other 20,150,836 18,540,117 (965,548) 17,574,569 (2,576,267) 92.0%
Interagency Transfer 4,476,791 3,527,460 949,331 4,476,791 - 78.8%
||Total Revenues $ 189,056,266 | $ 173,363,549 11,351,864 | $ 184,715,413 | $ (4,340,853) 91.7%
Expenditures
Salaries $ 88100911 [ $ 86,469,626 1,250,348 [ § 87,719973 | $ (380,938) 98.1%
Other Compensation 268,382 173,741 78,882 252,623 (15,759) 64.7%
Related Benefits 37,497,536 35,901,143 755,516 36,656,659 (840,877) 95.7%
Total Personal Services $ 125,866,829 | $ 122,544,510 2,084,746 | $§ 124,629,255 [ § (1,237,574) 97.4%
Travel 1,569,111 1,194,671 175,546 1,370,217 (198,894) 76.1%
Operating Services 17,517,206 17,342,069 1,774,074 19,116,143 1,598,937 99.0%
Supplies 2,101,408 2,472,432 48,797 2,521,229 419,821 117.7%
Total Operating Expenses $ 21,187,725 [ $ 21,009,172 1,998,417 | $ 23,007,589 | $ 1,819,864 99.2%
Professional Services 2,847,544 2,158,792 33,863 2,192,655 (654,889) 75.8%
Other Charges 16,542,096 5,487,184 3,981,197 9,468,381 (7,073,715) 33.2%
Debt Services
Interagency Transfers 7,550,412 7,263,137 146,844 7,409,981 (140,431) 96.2%
Total Other Charges $ 26940,052 | $§ 14,909,113 4,161,904 | $ 19,071,017 [ $ (7,869,035) 55.3%
General Acquisitions 562,991 474,349 (14,960) 459,389 (103,602) 84.3%
Library Acquisitions 525,000 826,779 6 826,786 301,786 157.5%
Major Repairs 751,994 324,712 351,032 675,744 (76,250) 43.2%
Total Acquisitions/Major Repairs| $ 1,839,985 | $ 1,625,840 336,078 | $ 1,961,919 | $ 121,934 88.4%
Scholarships 13,221,675 16,418,833 (373,200) 16,045,633 2,823,958 124.2%
Total Expenditures $ 189,056,266 | $ 176,507,469 8,207,944 | $ 184,715413 [ $ (4,340,853) 93.4%

Page 1




Southern University Board and System Administration
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2023
As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct 3,636,063 | $ 3,181,558 | $ 454,505 | $ 3,636,063 | $ - 87.5%
Statutory Dedicated - -
Federal - -
Self Generated
Tuition - Fall 2022 - -
Tuition - Spring 2023 - -
Tuition - Summer - -
Out-of-State Fees - -
Other - -
Interagency Transfer - -
||Total Revenues 3,636,063 [ § 3,181,558 | $ 454,505 [ $ 3,636,063 | $ - 87.5%
Expenditures
Salaries 1,867,770 | $ 1,775,428 | $ 272,946 | $ 2,048374 | $ 180,604 95.1%
Other Compensation 64,500 57,996 - 57,996 (6,504) 89.9%
Related Benefits 822,396 599,769 133,416 733,185 (89,211) 72.9%
Total Personal Services 2,754,666 | $ 2,433,193 | $ 406,362 | $ 2,839,555 | $ 84,889 88.3%
Travel 226,000 124,848 39,385 164,233 (61,767) 55.2%
Operating Services 196,100 214,290 24,694 238,984 42,884 109.3%
Supplies 105,887 56,188 9,000 65,188 (40,699) 53.1%
Total Operating Expenses 527,987 | $ 395,326 | $ 73,079 | $§ 468,405 | $ (59,582) 74.9%
Professional Services 98,000 55,000 43,000 98,000 - 56.1%
Other Charges 27,729 - - - (27,729) 0.0%
Debt Services - .
Interagency Transfers 162,681 162,681 - 162,681
Total Other Charges 288,410 | $ 217,681 | $ 43,000 | $ 260,681 | $ (27,729) 75.5%
General Acquisitions 65,000 67,422 - 67,422 2,422 103.7%
Library Acquisitions - -
Major Repairs - -
Total Acquisitions/Major Repairs 65,000 | $ 67,422 | $ -1 9 67,422 | $ 2,422 | 103.7%
Scholarships - -
Total Expenditures 3,636,063 | $§ 3,113,622 | $ 522,441 | $§ 3,636,063 | $ - 85.6%

Page 2



Southern University Baton Rouge Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2023
As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct $ 26,197,669 | $ 19,926,086 6,271,583 | $ 26,197,669 | $ - 76.1%
Statutory Dedicated 2,047,421 1,562,169 485,252 2,047,421 - 76.3%
Federal - - - - -
Self Generated - -
Tuition - Fall 2022 23,060,519 23,060,519 - 23,060,519 - 100.0%
Tuition - Spring 2023 22,512,720 22,512,720 - 22,512,720 - 100.0%
Tuition - Summer 3,887,935 4,971,678 (1,083,743) 3,887,935 - 127.9%
Out-of-State Fees 13,717,077 14,217,554 (500,478) 13,717,077 - 103.6%
Other 6,693,677 9,365,652 (2,805,088) 6,560,563 (133,114)] 139.9%
Interagency Transfer 4,476,791 3,527,460 949,331 4,476,791 - 78.8%
||Total Revenues $ 102,593,809 [ $ 99,143,838 3,316,858 | $ 102,460,695 | $ (133,114) 96.6%
Expenditures
Salaries $ 45,537,337 | $§ 45,034,006 291,863 | $ 45325869 | $ (211,468) 98.9%
Other Compensation - - - - - 0.0%
Related Benefits 20,017,916 20,274,880 23,202 20,298,082 280,166 101.3%
Total Personal Services $ 65,555,253 | $ 65,308,886 315,065 | $ 65,623,951 | $ 68,698 99.6%
Travel 325,870 218,663 43,397 262,060 (63,810) 67.1%
Operating Services 9,917,138 8,356,785 1,153,654 9,510,438 (406,700) 84.3%
Supplies 937,411 1,107,075 112,764 1,219,839 282,428 118.1%
Total Operating Expenses $ 11,180,419 [ $ 9,682,523 1,309,815 | $ 10,992,338 | $ (188,081) 86.6%
Professional Services 1,101,480 993,564 49,713 1,043,277 (58,203) 90.2%
Other Charges 7,478,365 4,085,312 1,139,394 5,224,706 (2,253,659) 54.6%
Debt Services - .
Interagency Transfers 4,797,836 3,194,311 1,259,231 4,453,542 (344,294) 66.6%
Total Other Charges $ 13,377,681 [ $ 8,273,187 2,448,338 | $ 10,721,525 | $§ (2,656,156) 61.8%
General Acquisitions 199,681 84,182 9,475 93,657 (106,024) 42.2%
Library Acquisitions - 135,773 6 135,780 135,780
Major Repairs 62,000 14,100 - 14,100 (47,900) 22.7%
Total Acquisitions/Major Repairs| $ 261,681 | $ 234,055 9,481 | $ 243,536 | $ (18,145) 89.4%
Scholarships 12,218,775 15,266,470 (387,125) 14,879,345 [ § 2,660,570 124.9%
Total Expenditures $ 102,593,809 | $ 98,765,121 3,695,574 | $ 102,460,695 | $ (133,114) 96.3%

The Southern University Baton Rouge Campus has included $1.8 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget.

Page 3



Southern University Law Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2023

As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct 6,262,928 5,042,563 1,220,365 6,262,928 - 80.5%
Statutory Dedicated 221912 166,847 55,065 221,912 - 75.2%
Federal - - - - -
Self Generated
Tuition - Fall 2022 5,016,672 5,181,073 - 5,181,073 164,401 103.3%
Tuition - Spring 2023 4,719,970 4,763,039 - 4,763,039 43,069 100.9%
Tuition - Summer 882,945 887,056 - 887,056 4,111 100.5%
Out-of-State Fees 4,615,144 4,825,013 - 4,825,013 209,869 104.5%
Other 5,792,574 4,734,698 550,000 5,284,698 (507,876) 81.7%
Interagency Transfer - - - -
||Total Revenues 27,512,145 25,600,288 1,825,430 27,425,718 (86,427) 93.1%
Expenditures
Salaries 15,007,973 14,826,037 - 14,826,037 (181,936) 98.8%
Other Compensation - - - - -
Related Benefits 5,543,447 4,927,523 - 4,927,523 (615,924) 88.9%
Total Personal Services 20,551,420 19,753,560 - 19,753,560 (797,860) 96.1%
Travel 715,000 636,918 23,541 660,459 (54,541) 89.1%
Operating Services 2,080,685 3,106,661 3,106,661 1,025,976 149.3%
Supplies 425,000 659,727 - 659,727 234,727 155.2%
Total Operating Expenses 3,220,685 4,403,306 23,541 4,426,847 1,206,162 136.7%
Professional Services 1,506,543 804,089 - 804,089 (702,454) 53.4%
Other Charges 949,563 352,759 186,811 539,570 (409,993) 37.1%
Debt Services - - - -
Interagency Transfers 283,934 445,445 148,482 593,927 309,993 156.9%
Total Other Charges 2,740,040 1,602,293 335,293 1,937,586 (802,454) 58.5%
General Acquisitions - - - -
Library Acquisitions 350,000 566,444 566,444 216,444 161.8%
Major Repairs - - - - -
Total Acquisitions/Major Repairs 350,000 566,444 - 566,444 216444 | 161.8%
Scholarships 650,000 741,281 - 741,281 91,281 114.0%
Total Expenditures 27,512,145 27,066,885 358,834 27,425,718 (86,427) 98.4%
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Southern University New Orleans Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2023
As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct $ 9,631,987 | $ 8,296,743 | $ 1,335,244 [ $ 9,631,987 | $ - 86.1%
Statutory Dedicated 631,022 502,870 128,152 631,022 - 79.7%
Federal - - - - -
Self Generated
Tuition - Fall 2022 4,851,700 3,315,404 - 3,315,404 (1,536,296) 68.3%
Tuition - Spring 2023 4,577,842 3,008,529 - 3,008,529 (1,569,314) 65.7%
Tuition - Summer 429,999 652,530 - 652,530 222,531 151.8%
Out-of-State Fees 352,829 366,050 - 366,050 13,221 103.7%
Other 4,735,175 4,124,686 600,000 4,724,686 (10,489) 87.1%
Interagency Transfer
||Total Revenues $ 25,210,554 [ $ 20,266,813 | $ 1,463,396 | $ 22,330,209 | $ (2,880,345) 80.4%
Expenditures
Salaries $ 11,483,710 | $ 12,087,205 | $ 48,000 | $§ 12,135,205 | $  651,495.05 105.3%
Other Compensation 75,000 65,745 - 65,745 (9,255)
Related Benefits 4,584,006 4,766,316 19,199 4,785,516 201,510 104.0%
Total Personal Services $ 16,142,716 | $ 16,919,267 | $ 67,199 | $ 16,986,466 | $ 843,750 104.8%
Travel 21,000 21,000 - 21,000 - 100.0%
Operating Services 2,025,499 2,405,400 500,000 2,905,400 879,901 118.8%
Supplies 180,500 115,405 - 115,405 (65,095) 63.9%
Total Operating Expenses $ 2226999 [ $ 2,541,805 | $ 500,000 | $ 3,041,805 | $ 814,806 | 114.1%
Professional Services - - - - -
Other Charges 5,059,863 677,530 - 677,530 (4,382,333) 13.4%
Debt Services - .
Interagency Transfers 1,353,076 1,246,946 - 1,246,946 (106,130) 92.2%
Total Other Charges $ 6412939 | $ 1,924,476 | $ -1$ 1924476 | $ (4,488,463) 30.0%
General Acquisitions - - - - - 0.0%
Library Acquisitions 175,000 124,562 - 124,562 (50,438) 71.2%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 175,000 | $ 124,562 | $ -1 $ 124,562 | $ (50,438) 71.2%
Scholarships 252,900 252,900 - 252,900 - 100.0%
Total Expenditures $ 25,210,554 | $ 21,763,009 | $ 567,199 | $ 22,330,209 | $ (2,880,345) 86.3%

The Southern University New Orlenas Campus has included $3.4 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget.
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Southern University Shreveport Campus
General Operating Budget Financial Statement
For Fiscal Year Ending June 30, 2023
As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct 6,734,036 5,892,279 841,757 6,734,036 | $ - 87.5%
Statutory Dedicated 207,952 166,847 41,105 207,952 - 80.2%
Federal - -
Self Generated
Tuition - Fall 2022 3,328,227 3,712,766 - 3,712,766 384,539 111.6%
Tuition - Spring 2023 3,094,497 3,134,932 - 3,134,932 40,435 101.3%
Tuition - Summer 498,304 710,652 - 710,652 212,348 142.6%
Out-of-State Fees 158,400 204,900 - 204,900 46,500 129.4%
Other 2,929,410 315,081 689,540 1,004,621 (1,924,789) 10.8%
Interagency Transfer - -
||Total Revenues 16,950,826 14,137,457 1,572,402 15,709,859 | $ (1,240,967) 83.4%
Expenditures
Salaries 8,296,118 7,423,174 53,311 7,476,485 | $ (819,633) 89.5%
Other Compensation - - - - - 0.0%
Related Benefits 3,688,715 2,952,279 119,018 3,071,297 (617,418) 80.0%
Total Personal Services 11,984,833 10,375,453 172,329 10,547,782 | $ (1,437,051) 86.6%
Travel 34,800 16,023 - 16,023 (18,777) 46.0%
Operating Services 2,714,231 2,671,107 100,000 2,771,107 56,876 98.4%
Supplies 133,200 141,660 - 141,660 8,460 106.4%
Total Operating Expenses 2,882,231 2,828,790 100,000 2,928,790 | $ 46,559 98.1%
Professional Services 86,521 192,289 - 192,289 105,768 222.2%
Other Charges 1,162,283 303,645 858,638 1,162,283 - 26.1%
Debt Services - -
Interagency Transfers 734,958 567,180 167,778 734,958 - 77.2%
Total Other Charges 1,983,762 1,063,114 1,026,416 2,089,530 | $ 105,768 53.6%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs - - - -1 $ - 0.0%
Scholarships 100,000 143,757 - 143,757 43,757 143.8%
Total Expenditures 16,950,826 14,411,114 1,298,745 15,709,859 | $ (1,240,967) 85.0%
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Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement

For Fiscal Year Ending June 30, 2023

As of June 30,2023
Over/(Under) | % Actual
FY23 Budget Actual Projected Total FY23 Budget to Budget
Revenues
General Fund Direct 7,687,749 7,687,749 - 7,687,749 | $ - 100.0%
Statutory Dedicated 1,810,911 755,565 1,055,346 1,810,911 - 41.7%
Federal 3,654,209 2,590,281 1,063,928 3,654,209 - 70.9%
Self Generated
Tuition - Fall 2022 - - - - -
Tuition - Spring 2023 - - - - -
Tuition - Summer - - - - -
Out-of-State Fees - - - - -
Other - - - - -
Interagency Transfer - - - - -
||Total Revenues 13,152,869 11,033,595 2,119,274 13,152,869 | $ - 83.9%
Expenditures
Salaries 5,908,003 5,323,776 584,227 5,908,003 | $ - 90.1%
Other Compensation 128,882 50,000 78,882 128,882 - 38.8%
Related Benefits 2,841,056 2,380,375 460,681 2,841,056 - 83.8%
Total Personal Services 8,877,941 7,754,151 1,123,790 8,877,941 | $ - 87.3%
Travel 246,441 177,218 69,223 246,441 - 71.9%
Operating Services 583,553 587,827 (4274) 583,553 - 100.7%
Supplies 319,410 392,377 (72,967) 319,410 - 122.8%
Total Operating Expenses 1,149,404 1,157,422 (8,018) 1,149,404 | $ - 100.7%
Professional Services 55,000 113,850 (58,850) 55,000 - 207.0%
Other Charges 1,864,293 67,938 1,796,355 1,864,293 - 3.6%
Debt Services - - -
Interagency Transfers 217,927 1,646,574 (1,428,647) 217,927 - 0.0%
Total Other Charges 2,137,220 1,828,363 308,857 2,137,220 | $ - 85.5%
General Acquisitions 298,310 322,745 (24,435) 298,310 - 108.2%
Library Acquisitions - - -
Major Repairs 689,994 310,612 351,032 661,644 (28,350) 45.0%
Total Acquisitions/Major Repairs 988,304 633,357 326,597 959,954 | $ (28,350) 64.1%
Scholarships - 14,425 13,925 28,350 28,350
Total Expenditures 13,152,869 11,387,718 1,765,151 13,152,869 | $ = 86.6%
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S U Board of
Supervisors



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Personnel Affairs Committee)
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

AGENDA

Call to Order
Roll Call
Adoption of the Agenda

Public Comments

Action Item(s)

A. Approval of Minutes of the March 17, 2023, SUS Board of Supervisors Meeting
B. Approval of Committee Recommendations

C. Request Approval of Ratification Authorizing the Southern University Law
Center/ Southern University System to Apply for Infrastructure Grants (SULC)

D. Request Approval of the Cooperative Endeavor Agreement (CEA) between
Southern University and A&M College and the Southern University System
Foundation (SUS)

Resolutions
Informational Item(s)

A. Presidential Report

B. Chancellor’s Reports
Other Business

Adjournment













































SOUTHERN UNIVERSITY LAW CENTER
261 AL A, LENGIR Hatt
Past QrFicE Box 9284
BaToN RoUGE, Louisiana 70813-92094

OrFFICcE OF THE CHANCELLOR

(225) 771-2552

July 10, 2023
FAX (225) 771-2474

Dennis J. Shields, President/Chancelior

Southern University System & Baton Rouge Campus
4™ Floor —J. S. Clark Administration Building

Baton Rouge, LA 70813

Re: Board Approval/Ratification Authorizing the Southern University Law Center/Southern
University System to Apply for infrastructure Grants

Greetings President Shields:

Eleanor Collins, a staff member at the Southern University Law Center (SULC} in collaboration
with Ken Dawson has completed an application for two projects totaling $600,000 under the Federal
Highways Administration (FHWA) Recreational Trails Program for Louisiana (RTRL). The programisa
state administered federal-aid grant program funded by the National Recreational Trails Fund Act
(NRTFA) of 1991 for the purpose of providing and maintaining recreational trails and trails-related
facilities, ’

The FHWA RTPL for Louisiana is an 80/20 reimbursable {the state reimburses sponsors 80% of
eligible costs) matching grant program. The sponsor match can be either cash or value of documented
contributions of land, material, equipment, labor or services.

Grant funding can be used for the entire trail project or a component (trail, tread, bridge or
boardwalk, trailhead, trailside, etc.) of the trail. Projects are selected based on criteria developed in
compliance with federal regulations,

| am requesting board authorization for the grant proposals to be submitted and board
ratification of any steps needed by either you or me to facilitate execution of the grant if it is awarded.
Authorization and/or ratification also means that the university system has the ability to manage the
project and that the matching funds are available for the project.

Please present this request to the Southern University Board of Supervisors at its July 21, 2023
meeting for approval. |f you have any questions, please feel free to contact me,

Yours Sincerely,

(
n ierfe, C%r W

nd Vanue Lacour Endowed Law Professor

"An Fqual Educational Cpportunity Insfitution”
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