SOUTHERN

UNIVERSITY SYSTEM

BATON ROUGE ¢ NEW ORLEANS ¢ SHREVEPORT

BOARD OF SUPERVISORS
MEETING

October 17, 2025

Southern University Baton Rouge
Leon R. Tarver II Cultural & Heritage Ctr

9:00 a.m.


Tracey Taylor-Jarrell
Cross-Out


SPECIAL RECOGNITION COMMITTEE
Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA
October 17, 2025

AGENDA

. Call to Order

. Invocation and Pledge of Allegiance
Special Presentation(s)

A. Above and Beyond Award
B. Thurgood Marshall College Fund (TMCF) Project HBCU Capacity Building (SUBR)
C. Louisiana Bar Foundation (LBF) Gift (SULC)

. Adjournment












*Effective Date: Fall Semester of 2025

ooR W

ACADEMIC AFFAIRS COMMITTEE
(Following Special Recognition)
October 17, 2025

AGENDA

Call to Order

Roll Call

Adoption of the Agenda

Public Comments

Action Item(s)

A. Request for Approval of Faculty Handbook (SUAREC)

B. Request for Approval of Faculty Handbook (SUNO)

Request for Approval for Academic Programs for Consideration: (SUBR)

1. Chemical Engineering Degree program proposal (needed for Board of

Regents' consideration)

2. Proposal to Develop a New Academic Certificate program - Graduate Certificate in

Government Procurement and Contract Management

(SUNO)

1. PROMOTION and TENURE

SOUTHERN UNIVERSITY RECOMMENDATIONS FOR FACULTY TENURE

*Provided all approvals are secured prior to this date.

Campus: Southern University at New Orleans

Request for Approval of the Recommendation Letter of Approval for Tenure and Promotion

Name of Department | Promotion Next Rank | Years of Number | Is Automatic | Number Temporary
Faculty from Experience | of Years | Tenue and % of Track (non-
Member Present at SU as in Granted if Tenured Probationary)

Full-Time Present this Faculty in

Faculty Rank promotion is | Department

Member approved? (including |Probationary

(Yes or No) chairs if (tenure
tenured) track)
Tenured
Kevin Brown | Social Work | Associate Professor 3 3 Yes 7/70% Probationary
Professor (tenure track)




6. Information Item(s)

1. Curriculum Change Recommandation - New Concentration — Risk Management, Insurance, Law,
& Régulation (MBA)

2. Curriculum Change Recommendation - New Concentration - Sports Marketing for
Marketing Majors

3. Curriculum Change Recommendation - New Concentration - Sports Marketing Minor
for Non-Marketing Majors

7. Other Business

8. Adjournment

MEMBERS
Mrs. Ann Smith — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley, Mr. Myron K.
Lawson. Mr. Henry Whitehorn and Atty Tony Clayton — Ex Officio


























































































































































































































































































6.

7.

ECONOMIC DEVELOPMENT COMMITTEE

(Following Academic Affairs Committee)
October 17,2025

AGENDA
Call to Order

Roll Call
Adoption of the Agenda

Public Comments

. Action Item(s)

A. Delta Regional Authority Grant Submission: 2025 States’ Economic Development
Assistance Program (SUNO)

Informational Item(s)

Other Business

8. Adjournment

Members
Mr. Chris Maningill — Chair, Mrs. Zazell Dudley — Vice Chair, Mr. Reggie Abraham,
Ms. Maple Gaines, Mr. Donald Ray Henry, Mr. Myron K. Lawson, Mr. Paul P.
Matthews, Atty. Domoine Rutledge, Mrs. Ann Smith and Atty.
Tony Clayton— Ex Officio



RESOLUTION

WHEREAS, the Delta Regional Authority (hereinafter "DRA"™) was created by Congress
by the Delta Regional Authority Act of 2000, as amended, as a federal/state partnership now
comprised of 255 counties and parishes within the eight states of Alabama, Arkansas, Illinois,
Kentucky, Louisiana, Mississippi, Missouri and Tennessee in order to remedy severe and chronic
economic distress by stimulating economic development and fostering partnerships that will have
a positive impact on the Delta Region’s economy;

WHEREAS Southern University at New Orleans, acting by and through its Southern
University Board of Supervisors applied for an award with DRA for the Fiscal Year 2026 federal
award program cycle;

WHEREAS DRA requires that a person be designated, appointed, and given the authority
to perform certain duties and administration of said award for and on behalf of the Awardee;

WHEREAS the Board of Supervisors met in a regular session on October 17, 2026, and a
quorum was present;

WHEREAS, the Board approved Southern University at New Orleans’ request to proceed
with its application with the DRA and to perform all duties and administration of such an award,
which carried by voice vote and was recorded in the minutes;

NOW THEREFORE, BE IT RESOLVED, as follows:

THAT, Southern University at New Orleans, is given authority to apply for an award with
DRA for the Fiscal Year 2026; and

THAT, the Chancellor of Southern University at New Orleans has the authority to
designate an individual to assume all the duties in dealing with the award with DRA for the Fiscal
Year federal award program cycle, including execution of documents and request for funds.

READ AND ADOPTED, this the day of , 2025.

Dennis J. Shields, Secretary
Southern University Board of Supervisors



FACILITIES AND PROPERTY

(Following Economic Development
Committee)
October 17, 2025
AGENDA
. Call to Order
. Roll Call
. Adoption of the Agenda

. Public Comments

. Informational Item(s)
A. Facilities Update (SUS)

. Other Business

. Adjournment

Members
Rev. Donald Ray Henry — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley,
Mr. Chris Masingill, Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty,
Mrs. Ann Smith, Dr. Rani Whitfield, and Atty. Tony Clayton — Ex Officio



FINANCE COMMITTEE

(Following Facilities & Property Committee)
October 17,2025

AGENDA
1. Call to Order
Roll Call
Adoption of the Agenda

Public Comments

M

Action Item(s)

A. Request approval for FY 2026-2027 Budget Requests and Addenda

Southern University Board and System Administration (SUS)

Southern University and A&M College (SUBR)

Southern University Law Center (SULC)

Southern University New Orleans Campus (SUNO)

Southern University Shreveport Campus (SUSLA)

Southern University Agricultural Research and Extension Center (SUAREC)

AN N A

6. Informational Item(s)
A. Interim Financial Report

7. Other Business

8. Adjournment

Members
Mr. Myron K. Lawson — Chair, Mrs. Ann Smith — Vice Chair, Mr. Reggie Abraham,
Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masengill,
Atty. Domoine Rutledge, and Atty. Tony Clayton— Ex Officio



Southern University System
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of September 30, 2025
Executive Summary

Attached is a summary of the Southern University System fiscal year 2025-2026 general
operating budget financial activities for the month ending June 30, 2026. The Southern
University System is reporting a $1,333,467 increase in self-generated revenue as compared
to the approved budget. The expenditure for the campuses has been adjusted to offset the
increase for the fiscal year.

Southern University Board and System Administration

The System Office is funded from state appropriations and there is no projected shortfall in
revenues.

Southern University Baton Rouge Campus

The Baton Rouge Campus has a $994,844 increase in self-generated revenue as compared to
the approved budget. The Baton Rouge Campus has increased operating expenditures and
scholarships to balance the operating budget for the fiscal year.

Southern University Law Center

The Law Center has a $338,623 increase in self-generated revenue as compared to the
approved budget. The Law Center has increased operating expenditures to balance the
operating budget for the fiscal year.

Southern University News Orleans Campus

The New Orleans Campus is funded from state appropriations and self-generated revenue
and there is no projected shortfall in revenues.

Southern University Shreveport Campus

The Shreveport Campus is funded from state appropriations and self-generated revenue and
there is no projected shortfall in revenues.

Southern University Agricultural Research and Extension Center

The Agricultural Research and Extension Center is funded from state appropriations and
federal funds and there is no projected shortfall in revenues.

Summary

Based on the information above, the campuses have made the appropriate adjustments to
maintain a balance budget as of September 30, 2025. Revenues and expenditures will be
monitored to ensure a balanced operating budget for fiscal year 2025-2026.



Southern University System

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2026

As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 66,924,019 | $ 20,913,758 | $ 46,010,261 | $ 66,924,019 - 31.3%
Statutory Dedicated 4,611,400 - 4,611,400 4,611,400 - 0.0%
Federal 3,654,209 584,106 3,070,103 3,654,209 - 16.0%
Self Generated
Tuition - Fall 2025 34,597,353 38,128,990 (1,481,304) 36,647,686 2,050,333 110.2%
Tuition - Spring 2026 31,072,732 - 31,072,732 31,072,732 - 0.0%
Tuition - Summer 6,707,865 798,331 5,909,534 6,707,865 - 11.9%
Out-of-State Fees 19,702,948 11,149,122 8,553,826 19,702,948 - 56.6%
Other 20,208,148 5,928,435 13,562,847 19,491,282 (716,866) 29.3%
Interagency Transfer 4,476,791 822,217 3,654,574 4,476,791 - 18.4%
Total Revenues $ 191,955,465 [ $§ 78,324,958 | $ 114,963,974 | $ 193,288,932 1,333,467 40.8%
Expenditures
Salaries $§ 94,890,052 | § 21,032,284 | § 73,420,698 | $ 94,452,982 (437,070) 22.2%
Other Compensation 334,904 89,568 245,336 334,904 - 26.7%
Related Benefits 36,843,198 7,654,955 28,896,875 36,551,830 (291,368) 20.8%
Total Personal Services $ 132,068,154 | $ 28,776,807 | $ 102,562,909 | $ 131,339,716 (728,438) 21.8%
Travel 1,231,019 51,817 1,179,202 1,231,019 - 4.2%
Operating Services 18,592,147 3,763,215 15,457,675 19,220,890 628,743 20.2%
Supplies 2,039,515 274,102 1,765,413 2,039,515 - 13.4%
Total Operating Expenses $ 21,862,681 | $ 4,089,135 | $ 18,402,290 | $ 22,491,424 628,743 18.7%
Professional Services 2,187,801 114,473 2,112,448 2,226,921 39,120 5.2%
Other Charges 9,175,415 97,424 8,794,941 8,892,365 (283,050) 1.1%
Debt Services
Interagency Transfers 7,639,707 810,255 7,112,702 7,922,957 283,250 10.6%
Total Other Charges $ 19,002,923 | $ 1,022,152 | § 18,020,091 | $ 19,042,243 39,320 5.4%
General Acquisitions 452,532 46,878 405,655 452,532 - 10.4%
Library Acquisitions 437,649 250,797 186,852 437,649 - 57.3%
Major Repairs 1,072,000 79,519 992,481 1,072,000 - 7.4%
Total Acquisitions/Major Repairs| $ 1,962,181 | $ 377,193 | $ 1,584,988 | $ 1,962,181 - 19.2%
Scholarships 17,059,526 9,461,033 8,992,335 18,453,368 1,393,842 55.5%
Total Expenditures $ 191,955,465 | $ 43,726,320 | $ 149,562,612 | $ 193,288,932 1,333,467 22.8%
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Southern University Board and System Administration
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026

As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 4,065,380 | $ 1,270,432 | $ 2,794,948 | $ 4,065,380 | $ - 31.3%
Statutory Dedicated - - -
Federal
Self Generated
Tuition - Fall 2025
Tuition - Spring 2026
Tuition - Summer
Out-of-State Fees
Other
Interagency Transfer
Total Revenues $ 4065380 |$ 1270432 | $§ 2,794948 | $ 4,065,380 | $ - 31.3%
Expenditures
Salaries $ 1,897,962 | $ 474121 | $ 1,423,841 | $ 1,897,962 | $ - 25.0%
Other Compensation 52,000 12,999 39,001 52,000 - 25.0%
Related Benefits 681,429 144,609 536,820 681,429 - 21.2%
Total Personal Services $ 2,631,391 | $ 631,729 | $ 1,999,662 | $ 2,631,391 | $ - 24.0%
Travel 260,000 5,954 254,046 260,000 - 2.3%
Operating Services 301,700 23,086 278,614 301,700 - 7.7%
Supplies 113,000 22,755 90,245 113,000 - 20.1%
Total Operating Expenses $ 674,700 | $ 51,795 | $ 622,905 | $ 674,700 | $ - 7.7%
Professional Services 127,000 - 127,000 127,000 - 0.0%
Other Charges 502,534 - 502,534 502,534 - 0.0%
Debt Services - - -
Interagency Transfers 64,255 - 64,255 64,255 - 0.0%
Total Other Charges $ 693,789 | $ -1 $ 693,789 | $ 693,789 | $ - 0.0%
General Acquisitions 65,500 - 65,500 65,500 - 0.0%
Library Acquisitions - -
Major Repairs - -
Total Acquisitions/Major Repairs| $ 65,500 | $ -1$ 65,500 | $ 65,500 | $ - 0.0%
Scholarships - -
Total Expenditures $ 4,065,380 | $ 683,524 | $ 3,381,856 | $ 4,065,380 | $ - 16.8%
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Southern University Baton Rouge Campus
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2026

As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 25,730,701 8,040,845 17,689,856 | § 25,730,701 | $ - 31.3%
Statutory Dedicated 1,847,009 - 1,847,009 1,847,009 - 0.0%
Federal - - -
Self Generated
Tuition - Fall 2025 23,284,500 25,773,044 (1,493,700) 24,279,344 994,844 110.7%
Tuition - Spring 2026 20,396,500 - 20,396,500 20,396,500 - 0.0%
Tuition - Summer 4,321,800 - 4,321,800 4,321,800 - 0.0%
Out-of-State Fees 13,543,623 8,157,030 5,386,593 13,543,623 - 60.2%
Other 11,997,443 2,978,575 9,018,868 11,997,443 - 24.8%
Interagency Transfer 4,476,791 822,217 3,654,574 4,476,791 - 18.4%
Total Revenues $ 105,598,367 45,771,711 60,821,500 | $ 106,593,211 | § 994,844 43.3%
Expenditures
Salaries $ 50,211,313 11,319,888 38,891,425 | § 50,211,313 | § - 22.5%
Other Compensation 201,377 63,400 137,977 201,377 - 31.5%
Related Benefits 20,288,885 4,366,024 15,922,861 20,288,885 - 21.5%
Total Personal Services $ 70,701,575 15,749,312 54,952,263 | $ 70,701,575 | $ - 22.3%
Travel 337,570 3,608 333,962 337,570 - 1.1%
Operating Services 8,341,651 2,155,676 6,643,603 8,799,279 457,628 25.8%
Supplies 835,411 115,709 719,702 835,411 - 13.9%
Total Operating Expenses $ 9514632 | $ 2,274,993 7,697,267 | $ 9,972,260 | $ 457,628 23.9%
Professional Services 1,101,480 15,555 1,085,925 1,101,480 - 1.4%
Other Charges 4,018,829 59,483 3,959,346 4,018,829 - 1.5%
Debt Services -
Interagency Transfers 4,990,644 - 4,990,644 4,990,644 - 0.0%
Total Other Charges $ 10,110,953 [ $ 75,038 10,035,915 | $ 10,110,953 | $ - 0.7%
General Acquisitions 62,032 25,020 37,013 62,032 - 40.3%
Library Acquisitions 137,649 40,151 97,498 137,649 - 29.2%
Major Repairs 62,000 - 62,000 62,000 - 0.0%
Total Acquisitions/Major Repairs| $ 261,681 | $ 65,170 196,511 | $ 261,681 | $ - 24.9%
Scholarships 15,009,526 8,005,267 7,541,475 15,546,742 | $ 537,216 53.3%
Total Expenditures $ 105,598,367 | $ 26,169,780 80,423,431 | $ 106,593,211 | $ 994,844 24.8%
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Southern University Law Center
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 7,472,825 2,335,258 5,137,567 7,472,825 - 31.3%
Statutory Dedicated 199,674 - 199,674 199,674 - 0.0%
Federal - - -
Self Generated
Tuition - Fall 2025 4,151,832 4,490,455 - 4,490,455 338,623 108.2%
Tuition - Spring 2026 3,903,986 - 3,903,986 3,903,986 - 0.0%
Tuition - Summer 887,966 - 887,966 887,966 - 0.0%
Out-of-State Fees 4,927,500 2,310,000 2,617,500 4,927,500 - 46.9%
Other 3,709,045 1,758,450 1,950,595 3,709,045 - 47.4%
Interagency Transfer - - - -
Total Revenues 25,252,828 10,894,163 14,697,288 25,591,451 338,623 43.1%
Expenditures
Salaries 13,498,499 3,250,793 10,247,706 13,498,499 - 24.1%
Other Compensation - - - - -
Related Benefits 4,764,583 947,668 3,816,915 4,764,583 - 19.9%
Total Personal Services 18,263,082 4,198,461 14,064,621 18,263,082 - 23.0%
Travel 400,000 14,595 385,405 400,000 - 3.6%
Operating Services 2,696,479 194,076 2,841,026 3,035,102 338,623 7.2%
Supplies 257,165 50,516 206,649 257,165 - 19.6%
Total Operating Expenses 3,353,644 259,188 3,433,079 3,692,267 338,623 7.7%
Professional Services 500,000 35,035 464,966 500,000 - 7.0%
Other Charges 894,465 - 894,465 894,465 - 0.0%
Debt Services - - - -
Interagency Transfers 306,637 - 306,637 306,637 - 0.0%
Total Other Charges 1,701,102 35,035 1,666,068 1,701,102 - 2.1%
General Acquisitions 25,000 - 25,000 25,000 - 0.0%
Library Acquisitions 300,000 210,647 89,354 300,000 - 70.2%
Major Repairs 10,000 - 10,000 10,000 - 0.0%
Total Acquisitions/Major Repairs 335,000 210,647 124,354 335,000 - 62.9%
Scholarships 1,600,000 729,140 870,860 1,600,000 - 45.6%
Total Expenditures 25,252,828 5,432,471 20,158,980 25,591,451 338,623 21.5%
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Southern University New Orleans Campus
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2026

As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 12,616,982 | $ 3,942,807 8,674,175 | $ 12,616,982 | $ - 31.3%
Statutory Dedicated 572,798 - 572,798 572,798 - 0.0%
Federal - - -
Self Generated
Tuition - Fall 2025 3,706,057 3,896,580 - 3,896,580 190,523 105.1%
Tuition - Spring 2026 3,493,225 - 3,493,225 3,493,225 - 0.0%
Tuition - Summer 685,157 296,065 389,092 685,157 - 43.2%
Out-of-State Fees 850,000 464,798 385,202 850,000 - 54.7%
Other 3,146,462 1,167,089 1,788,850 2,955,939 (190,523) 37.1%
Interagency Transfer
Total Revenues $ 25,070,681 |$ 9,767,339 15,303,342 | $ 25,070,681 | $ - 39.0%
Expenditures
Salaries $ 12,665807 | $ 1,705,290 10,705,517 | $§ 12,410,807 | $ (255,000) 13.5%
Other Compensation - - - - -
Related Benefits 4,672,403 765,391 3,682,012 4,447,403 (225,000) 16.4%
Total Personal Services $ 17,338,210 | $ 2,470,681 14,387,529 | $ 16,858,210 | $ (480,000) 14.2%
Travel 30,000 3,362 26,638 30,000 - 11.2%
Operating Services 4,544,799 739,209 3,638,082 4,377,291 (167,508) 16.3%
Supplies 176,000 859 175,141 176,000 - 0.5%
Total Operating Expenses $ 4,750,799 | $ 743,430 3,839,861 | § 4,583,291 | § (167,508) 15.6%
Professional Services 34916 6,650 28,266 34916 -
Other Charges 1,313,095 10,373 1,019,672 1,030,045 (283,050) 0.8%
Debt Services - -
Interagency Transfers 1,283,661 1,554,615 1,554,615 270,954 0.0%
Total Other Charges $ 2631672 | $ 17,023 2,602,553 [ $ 2,619,576 | $ (12,096) 0.6%
General Acquisitions - - - - 0.0%
Library Acquisitions - - - - 0.0%
Major Repairs - - - -
Total Acquisitions/Major Repairs| $ - -1 $ -1 $ - 0.0%
Scholarships 350,000 529,604 480,000 1,009,604 659,604 151.3%
Total Expenditures $ 25,070,681 | $ 3,760,738 21,309,943 | $ 25,070,681 | $ = 15.0%
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Southern University Shreveport Campus

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2026

As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct 7,047,725 | $ 2,202,414 4,845,311 7,047,725 | $ - 31.2%
Statutory Dedicated 187,112 - 187,112 187,112 - 0.0%
Federal
Self Generated
Tuition - Fall 2025 3,454,964 3,968,911 12,396 3,981,307 526,343 114.9%
Tuition - Spring 2026 3,279,021 - 3,279,021 3,279,021 - 0.0%
Tuition - Summer 812,942 502,266 310,676 812,942 - 61.8%
Out-of-State Fees 381,825 217,294 164,531 381,825 - 56.9%
Other 1,355,198 24,320 804,535 828,855 (526,343) 1.8%
Interagency Transfer
Total Revenues 16,518,787 | $§ 6,915,205 9,603,582 16,518,787 | $ - 41.9%
Expenditures
Salaries 8,984,562 | $ 1,927,196 6,875,296 8,802,492 | $§ (182,070) 21.5%
Other Compensation - - - - - 0.0%
Related Benefits 3,878,248 702,298 3,109,582 3,811,880 (66,368) 18.1%
Total Personal Services 12,862,810 | $ 2,629,494 9,984,878 12,614,372 | $ (248,438) 20.4%
Travel 45,000 2,255 42,745 45,000 - 5.0%
Operating Services 2,262,518 373,663 1,888,855 2,262,518 - 16.5%
Supplies 185,500 48,406 137,094 185,500 - 26.1%
Total Operating Expenses 2,493,018 | $ 424,324 2,068,694 2,493,018 | § - 17.0%
Professional Services 40,000 28,235 50,885 79,120 39,120
Other Charges 225,000 43,366 181,634 225,000 - 19.3%
Debt Services - -
Interagency Transfers 797,959 810,255 - 810,255 12,296 101.5%
Total Other Charges 1,062,959 | $ 881,856 232,519 1,114,375 | $ 51,416 83.0%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - - - 0.0%
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs -1 $ - - -1 $ - 0.0%
Scholarships 100,000 197,022 100,000 297,022 197,022 197.0%
Total Expenditures 16,518,787 | $ 4,132,696 12,386,091 16,518,787 | $ = 25.0%
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Southern University Agricultural Research and Extension Center
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2026
As of September 30, 2025
Over/(Under) | % Actual
FY26 Budget Actual Projected Total FY26 Budget to Budget
Revenues
General Fund Direct $ 9,990,406 | $ 3,122,002 | $ 6,868,404 | $ 9,990,406 | $ - 31.3%
Statutory Dedicated 1,804,807 - 1,804,807 1,804,807 - 0.0%
Federal 3,654,209 584,106 3,070,103 3,654,209 - 16.0%
Self Generated
Tuition - Fall 2025 - - -
Tuition - Spring 2026 - - -
Tuition - Summer - - -
Out-of-State Fees - - -
Other - - -
Interagency Transfer - - -
Total Revenues $ 15449422 | $ 3,706,108 | $ 11,743,314 | $§ 15,449,422 | $ & 24.0%
Expenditures
Salaries $ 7,631,909 | $ 2,354,996 | $ 5276913 | $ 7,631,909 | $ - 30.9%
Other Compensation 81,527 13,170 68,357 81,527 - 16.2%
Related Benefits 2,557,650 728,965 1,828,685 2,557,650 - 28.5%
Total Personal Services $ 10,271,086 | $ 3,097,130 | $ 7,173,956 | $ 10,271,086 | $ - 30.2%
Travel 158,449 22,042 136,407 158,449 - 13.9%
Operating Services 445,000 277,505 167,495 445,000 - 62.4%
Supplies 472,439 35,857 436,582 472,439 - 7.6%
Total Operating Expenses $ 1,075,888 | $ 335,404 | $ 740,484 | $ 1,075,888 | $ - 31.2%
Professional Services 384,405 28,998 355,407 384,405 - 7.5%
Other Charges 2,221,492 (15,798) 2,237,290 2,221,492 - -0.7%
Debt Services - - -
Interagency Transfers 196,551 - 196,551 196,551 - 0.0%
Total Other Charges $ 2,802,448 | $ 13,200 | $ 2,789,248 | $ 2,802,448 | $ - 0.5%
General Acquisitions 300,000 21,858 278,142 300,000 - 7.3%
Library Acquisitions - - - -
Major Repairs 1,000,000 79,519 920,481 1,000,000 - 8.0%
Total Acquisitions/Major Repairs| $ 1,300,000 | $ 101,377 | $ 1,198,623 [ $ 1,300,000 | $ - 7.8%
Scholarships - - - - -
Total Expenditures $ 15449422 | $ 3,547,111 | $ 11,902,311 | $§ 15,449,422 | § = 23.0%
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INTERNAL AUDIT COMMITTEE

(Following Finance Committee)
October 17, 2025

AGENDA

1. Call to Order
2. Roll Call
3. Adoption of the Agenda
4. Public Comments
5. Action Item(s)
A. Request for Approval of Internal Charter (SUS)

B. Request for Approval of Audit Plan (SUS)

o

Adjournment

Members
Ms. Zazell Dudley — Chair, Ms. Maple Gaines — Vice Chair, Mr. Reggie Abraham, Mr. Myron K. Lawson,
Mr. Chris Masingill, Atty Domoine Rutledge, Atty Edwin Shorty, Mr. Henry Whitehorn
Atty Tony Clayton — Ex Officio



Office of Internal Audit

J.S. Clark Administration Building
3" Floor, Suite 320

Baton Rouge, LA 70813
225.771.5769

INTERNAL AUDIT
CHARTER

INTRODUCTION

The Internal Audit (1A) function within the Southern University System serves as an objective
assurance and consulting activity, dedicated to improving operations and aiding management in
achieving organizational objectives. This function is characterized by its systematic, disciplined
approach to enhancing the effectiveness of risk management, control, and governance processes.
Centrally managed by the 1A Executive System Director, the 1A function operates independently
within the organization to ensure a comprehensive evaluation of internal controls and risk
management practices across all campuses.

MISSION, VISION, PURPOSE

Mission

To support the administration and management at all levels in fulfilling their oversight,
management, and operating responsibilities through comprehensive audit coverage.

Vision

To be recognized as the principal provider of high-quality cost-effective services within the
Southern University System, fostering professionalism, and objectivity in aiding the system to
meet its strategic goals.

Purpose

To deliver independent, objective assurance and consulting services that add value and improve
the organization's operations, encompassing:

* Evaluation of governance around risk management and internal controls.
* Assessment ofthe internal control system.
* Audit of risk management processes in operations.



PROFESSIONAL STANDARDS AND DEVELOPMENT

The Internal Audit function commits to excellence and professionalism, adhering to the Institute
of Internal Auditors (I1A) Mandatory Guidance, including Core Principles, the Code of Ethics,
and the Principles of the Global Internal Audit Standards. Furthermore, when applicable,
Generally Accepted Government Auditing Standards (GAGAS) issued by the Comptroller
General of the United States will be followed.

The Institute of Internal Auditors’ Practice Advisories, Practice Guides, and Position Papers will
all be adhered to as applicable to guide operations. In addition, the internal audit activity will
adhere to university relevant policies and procedures and the internal audit activity’s standard
operation procedures manual.

The 1A office has full, unrestricted access to all university systems, records, properties, and
personnel, ensuring confidentiality and the proper handling of all documents and information
obtained during engagements.

INDEPENDENCE AND OBJECTIVITY

The IA function operates with independence and objectivity, with the IA Executive System
Director having direct access to senior management and the board. The IA Executive System
Director is prohibited from performing operational duties outside of audit responsibilities to
maintain independence and objectivity. This independence is crucial for conducting unbiased
internal audit activities, ensuring auditors maintain an unbiased attitude and are not influenced by
personal interests or external pressures.

SCOPE OF INTERNAL AUDIT ACTIVITIES

IA’s scope includes assessments of governance, risk management, and control processes, offering
services such as operational audits, compliance audits, financial reviews, IT reviews, internal
control assessments, special projects, and consulting. These activities aim to be a constructive
service to the university system and flexible enough to respond to management’s requests while
aligning with 1A’s objectives and priorities.

RESPONSIBILITY

Management at each campus is responsible for safeguarding assets, ensuring compliance with laws
and regulations, and detecting errors and fraud. Internal Audit evaluates the effectiveness of
internal controls, providing independent analyses, recommendations, and feedback to enhance
business processes. The IA Executive System Director reports administratively to the System



President and functionally to the Southern University Board of Supervisors Chair of the Internal
Audit Committee with campus audit directors reporting to the A Executive System Director with
informational disclosure to campus chancellors, unless otherwise directed by the 1A Executive
System Director, System President and/or the Audit Committee Chair.

Hiring, promotion, and other related personnel decisions regarding audit personnel shall be made
jointly with the System President, Internal Audit Committee Chair, and the IA Executive System
Director, respectively.

The 1A Executive System Director, with the assistance of campus directors has a responsibility to:

e Develop a flexible audit plan using an appropriate risk-based methodology, including any
risks or control concerns identified by management, and submit that plan to the President
and Audit Committee for review and approval, as well as periodic updates,

e Implement the audit plan, as approved, including as appropriate any special tasks or
projects requested by management and the Board of Supervisors,

e Maintain a professional audit staff with sufficient knowledge, skills, and experience,

e Issue periodic reports to the Board of Supervisors and management summarizing the results
of audit activities,

o Keep the Board of Supervisors and President informed of emerging trends and successful
practices in internal auditing,

e Implement a follow-up process to monitor and ensure that management actions have been
effectively implemented or that management has accepted the risk of not acting,

e Determine if university controls are adequate, effective, and functioning by conducting
audits periodically so that all major systems are reviewed,

e Determine reliability and accuracy of accounting, financial, and reporting systems and
procedures,

e Determine on a test basis whether grants and contracts received are made in conformance
with university policies and procedures, state and federal laws and regulations, contractual
obligations, Board Rules, and good business practices,

e Determine if assets are accounted for and safeguarded against losses of all kinds and as
appropriate verify on a test basis the existence of such assets,

e Evaluate operational procedures to determine whether results are consistent with
established objectives and goals and whether the procedures are being conducted as
planned,

e Perform consulting services beyond the traditional assurance services provided by Internal
Audit to assist management in meeting objectives,

e Conduct investigations as required or directed related to the general objectives previously
stated, and

e Collaborate cooperatively with external auditors and consultants to avoid duplication of
efforts to ensure optimum audit coverage is obtained.



REPORTING

Internal Audit ensures that the results of audits and other services are communicated to the
appropriate management or operating personnel in the form of written reports, consultation advice,
or any other means. Authored reports include, or will be followed by, management comments
itemizing specific actions taken or planned to resolve the reported finding(s) and to ensure that
operational objectives are achieved. All internal audit reports will be issued by authorization of the
IA Executive System Director. The IA Executive System Director shall distribute copies ofall reports
issued to the Southern University Board of Supervisors Chair, Audit Committee Chair, and the
Southern University President upon initial release.

QUALITY ASSURANCE AND IMPROVEMENT PLAN
A quality assurance and improvement program will be maintained to evaluate the IA function's
adherence to professional standards and ethics, assessing the efficiency and effectiveness of audit

activities and identifying opportunities for improvement. The IA Executive System Director will
communicate the results of this program to management, the Internal Audit Committee, and the Board.

Approved this day of , 2025

Dennis J. Shields
President
Southern University System

Zazell Dudley
Chair, Internal Audit Committee
Southern University Board of Supervisors



2025 -2026
Internal Audit
Audit Plan

Southern University System (SUS)

Engagement

Description

Risk Factor

Moveable Property

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Follow-up on Internal
and External Audit
Comments

Determine the status
and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations

Varies




Southern University Baton Rouge (SUBR)

Engagement Description Risk Factor
Moveable Property Determine if adequate High
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.
Bursar's Office Daily Determine if adequate High
Cash Receipts / internal controls are in
Reconciliation place to ensure compliance
Procedures with university policy and
procedure.
Graduate Scholarships Determine if adequate High
and Stipends internal controls are in
place to ensure compliance
with university policy and
procedure.
Follow-up on Internal Determine the status Varies

and External Audit
Comments

and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations.




Southern University Law Center (SULC)

Engagement

Description

Risk Factor

Moveable Property

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Student Fees

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Follow-up on Internal
and External Audit
Comments

Determine the status
and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations.

Varies




Southern University New Orleans (SUNO)

Engagement

Description

Risk Factor

Student Fees

Determine if adequate
internal controls are in
place to ensure compliance
with university policy and
procedure.

High

"U" Number duplicates

Determine if adequate
internal controls are in
place to ensure compliance
with university policy and
procedure.

High

Follow-up on Internal
and External Audit
Comments

Determine the status
and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations

Varies




Southern University Shreveport (SUSLA)

Engagement

Description

Risk Factor

Moveable Property

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Student Fees

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Follow-up on Internal
and External Audit
Comments

Determine the status
and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations.

Varies




Southern University Agricultural Research and

Extension Center (SUAREC)

Engagement

Description

Risk Factor

Moveable Property

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedure.

High

Payroll/Human
Resources

Determine if adequate
internal controls are in
place to ensure compliance
with applicable state and
university policy and
procedures.

High

Follow-up on Internal
and External Audit
Comments

Determine the status
and/or resolutions on
findings, instances of non-
compliance, and/or
recommendations.

Varies




LEGAL AFFAIRS COMMITTEE

(Following Internal Audit Committee)
October 17, 2025

AGENDA

1. Call to Order

2. Roll Call

3. Adoption of the Agenda
4. Public Comments

5. Action Item(s)

A. Request for Approval of NEC Financial Services Lease Agreement for Equipment and Television
Studio in Stewart Hall (SUBR)

B. Request for Approval for Konica Minolta Contract (SUS)
C. Request for Approval to Terminate Contract with Ricoh (SUS)
D. Request for Approval of the Contract Extension for DeCuir, Clark & Adams, L.L.P (SUS)

6. Adjournment

Members
Atty. Quincy Cawthorne — Chair Atty. Domoine Rutledge — Vice Chair, Mr. Aaron Manzy,
Ms. Maple L. Gaines, Atty. Edwin Shorty, Mr. Henry Whitehorn, and
Atty Tony Clayton — Ex Officio














































































8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-R3.6
Your Reference: Master Quote
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart

PO Box 9494
Baton Rouge, 70813

michael.hobart@btshouston.com

Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Tax Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Various
Line# | Q1Y PART NUMBER PART DESCRIPTION UNIT PRICE EXTENDED

1 1 BTS-Ross-Q3223-1M Ross Subsystem S 226,519.00|$ 226,519.00
2 1 BTS-NonRoss-Q3223-1M Additional Gear for Ross S 6,465.56 | $ 6,465.56
3 1 BTS-LEDWall-Q3223-1M LED Wall (for Studio) S 75,000.00 | S 75,000.00
4 1 BTS-StudioCam-Q3223-1M Cameras Subsystem S 269,766.50($ 269,766.50
4 1 BTS-Intercom-Q3223-1M Intercom Subsystem $  37935.13($ 37,935.13
5 1 BTS-Monitors-Q3223-1M Monitors Subsystem S 14,039.37 | $ 14,039.37
6 1 BTS-Consoles-Q3223-1M Consoles S 32,390.00( $ 32,390.00
7 1 BTS-Racks-Q3223-1M Racks S 327.57|$ 327.57
8 1 BTS-KVM-Q3223-1M KVM S 1,275.00| $ 1,275.00
9 1 BTS-UPS-Q3223-1M UPS S 9,034.59 | $ 9,034.59
10 1 BTS-Audio-Q3223-1M Audio Equipment S 30,124.98| S 30,124.98
11 1 BTS-TestGear-Q3223-1M Test Signal Generators S 27,695.89( S 27,695.89
12 1 BTS-Lights-Q3223-1M Lighting Kits S 28,361.65| S 28,361.65
13 Equipment Total:| $ 758,935.24

R
14 Materials:| $ 95,000.00
15 Labor (Install, Design, Support):| $ 120,950.00
16 Mobilization Fees:| S 16,688.50

e
17 Subtotal: $  991,573.74
18 Estimated charges and only actual chiarges Shipping & Handling Estimate:| $ 8,000.00
19 Tax Exempt g;;“,',f‘;;;ifeq“"“‘ for Sales Tax - SUBR is Tax Exempt:| $ -
20 Grand Total:| $  999,573.74

/Additional Notes:

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within 15-
day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges will
be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking

policies, assumed at 25%. @ All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. ® Late fees will be charged

at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote g (Orders placed only after receipt

approved and of signed document or email
accepted by: confirmation.)

Printed Name:

Title:




Quote Date:

Submitted To:

8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

8/5/2025

Southern U at Baton Rouge
PO Box 9494
Baton Rouge, 70813

Quote Number: Q3223-1M-Ross

Your Reference:

Submitted By:

Michael Hobart
michael.hobart@btshouston.com

Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line# | QTY PART NUMBER PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Carbonite Ultra Switchers: $28,977.00
2 1 TD2-PANEL TouchDrive 2 ME Series Panel (CR #2) S 12,783.00 | $ 12,783.00
3 1 TD-TouchScreen TouchDrive TouchScreen Display (CR #2) S 846.00 | $ 846.00
4 2 CUF-PSU Carbonite Ultra Standard Power Supply (CR #2) S 495.00 | $ 990.00
5 1 CUF-124 Carbonite Ultra Engine NO PSU Included (CR #2) $ 10,315.00( $ 10,315.00
6 1 CUF-ADD-I/OPLUS Add All HD FSFC/CC/PA (CR #2) S 1,986.00 | $ 1,986.00
7 1 CUF-ADD-MV2&4 ADD HD MultiViewer 2 and 4 (CR #2) $  1,067.00|$ 1,067.00
8 1 XDS0-0001-CPS XPression LiveCG Software Only License (CR #2) S - S -
9 2 CUF-PSU Carbonite Ultra Standard Power Supply (CR #2) S 495.00 | $ 990.00
10 XPression Graphics: $58,492.00
11 1 XST3-0001-EDU XPression Studio Standard Edition (SW Only) - EDU Edition S 24,668.00 | $ 24,668.00
12 1 XPN-KBD XPression Custom Keyboard S 1,345.00 | $ 1,345.00
13 1 XPN-1RU-M9 XPression 1RU HD-SDI Chassis S 13,278.00( $ 13,278.00
14 1 XST-DLQ-EDU Dataling Server Option - EDU Edition S 3,616.00|$ 3,616.00
15 1 XST-CLIP-SERV-EDU Clip Server Option - EDU Edition S 3,615.00|$ 3,615.00
16 1 XPN-HW-CORE-V3 XPression 1RU Core Workflow Tools Chassis S 4,740.00 | $ 4,740.00
17 1 XPN-RS-EDU XPression Remote Sequencer (SW Only) - EDU Edition S 3,615.00 | $ 3,615.00
18 1 XPN-INC-EDU XPression INcoder (SW Only) - EDU Edition S 3,615.00 | $ 3,615.00
19 Inception (MOS): $14,384.00
20 3 INC-EXP-MOS-STR Inception - MOS Device for Streamline S - $ -
21 4 INC-999-SW-NEWS-EDU Inception News Academic Edition - Software - Maintenance, Yearly S 2,630.00( $ 10,520.00
22 2 INC-999-SW-NEWS-EDU Inception News Academic Edition - Software - Maintenance, Yearly S - S -
23 1 INC-EXP-MOS-CUE Inception - MOS Device for CuelT $ - S -
24 1 INC-OPT-CUEIT Inception - CuelT MOS Teleprompter Software S 1,119.00 | $ 1,119.00
25 1 INC-OPT-LDAP Inception - LDAP / ActiveDirectory Plugin S 2,745.00 | S 2,745.00
26 CueScript Teleprompter System: $42,914.00
27 2 RRB-TP-CUE-CSCN CueScript Tally Number S 799.00 | $ 1,598.00
28 2 CSTD CS Time Display & Tally, includes: Mounting hardware & USB cable S 2,343.00|$ 4,686.00
29 2 TMP24 24" Talent Monitor Package S 6,180.00( $ 12,360.00
30 2 RRB-TP-CUE-19-ENG CueScript 19in Prompter PKG for ENG Cameras w/#1-3 $ 12,135.00( $ 24,270.00
31 Mira Replay: $37,500.00
32 1 MIRA+-12CH-SW Mira+ 12CH Replay System Software Suite $  16,500.00 | $ 16,500.00
33 1 MIRA+-AVC-12-04-HW Native / ﬁféﬁaﬁﬂﬂy/sﬁ’iﬂnoﬂfTﬂ“e'ﬁiraes/t?r\éﬁ! @1080p $  21,000.00 | $ 21,000.00
34 1 MIRA-CS-X Mira Control Surface - INCLUDED S - S -
36 Terminal Gear: $14,264.00
37 2 OGX-FR-CN openGear OGX Frame with Cooling and Advanced Networking S 2,369.00|$ 4,738.00
38 2 PS-0GX 600 Watt Universal Power Supply for OGX Frame S 793.00 | $ 1,586.00
39 1 SRA-8802-R2 High Performance 3G Reclocking DA w/ Rear Module S 531.00($ 531.00
40 4 QRA-8808-R2H Quad 3G Reclocking DA w/ HD-BNC Rear Module S 1,065.00|$ 4,260.00
41 3 ADA-8405-C-R2C Remote Gain Audio DA (1x8 or 2x4) w/rear module S 527.00 S 1,581.00




42 4 UDA-8705A-R2 Analog Video Utility Distribution Amplifier with Rear Module, R2-8705 S 392.00 (s 1,568.00

43 Ross Services: $29,988.00
44 1 CARBONITE-COM-1DAY Carbonite Commissioning - 1 Day S 2,332.00($S 2,332.00
45 1 XPRESSION-COM-1DAY XPression Commissioning - 1 Day S 2,332.00|$ 2,332.00
46 1 TRAVEL-PRE-001 Pre Paid Service Expense Trip 1 S 3,300.00|$ 3,300.00
47 1 CARBONITE-OTR-1DAY Carbonite Operations Training - 1 Day S 2,332.00|$ 2,332.00
48 4 XPRESSION-OTR-1DAY XPression Operational Training, 1—_2 Days _of ESPN XPression & 2 days of s 2,332.00 | $ 9,328.00

XPression Design
49 1 TRAVEL-PRE-002 Pre Paid Service Expense Trip 2 S 3,300.00 | $ 3,300.00
50 1 MIRA-ONS-COM-1DAY Mira Onsite Commissioning - 1 Day S 2,332.00($S 2,332.00
51 1 MIRA-ONS-OTR-1DAY Mira Onsite Operational Training - 1 Day S 2,332.00|$ 2,332.00
52 1 TRAVEL-PRE-003 Pre Paid Service Expense Trip 3 S 2,400.00|$ 2,400.00
Equipment Total:) $  226,519.00
Subtotal:) $  226,519.00
Estimated c"ﬂ,ﬁﬁ:’;ﬁ;’ﬂz:“"“' charges Shipping & Handling Estimate: TBD
Tax Exempt Certificat d f ; .
ax txemp! eiem;::"'eq""e or Sales Tax - SUBR is Tax Exempt:| $ -

Grand Total:| $  226,519.00

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is i ded or implied. The shipping charge is strictly an estimation

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and Printed Name: of signed document or email
accepted by: ' confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-A.Ross
Your Reference:
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Additional Gear for Ross: $6,465.56
2 1 DB Comp Dashboard Computer S 2,500.00 | S 2,500.00
3 1 M4350-48G4XF Netgear 48-Port Gigabit PoE+ Compliant Managed AV Network Switch S 2,065.56 | $ 2,065.56
4 1 CS Comp CueScript Computer S 1,900.00 | $ 1,900.00
Equipment Total:| $ 6,465.56

Subtotal:| $ 6,465.56
Estimated Chﬁﬁ,:'i‘:v"o'i':‘;:““a' charges Shipping & Handling Estimate: TBD
Tax E: t Certificate ired for . .
e emption e Sales Tax - SUBR is Tax Exempt:| $ -

Grand Total:| $ 6,465.56

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|

policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name:

confirmation.)
Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-LED
Your Reference:
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line# | QTY PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 LED Wall (Studio): $75,000.00
2 1 Line ltem $  75,000.00 | $ 75,000.00
3 s .
4 s -
5 3 R
6 s R
7 $ -
8 $ -
9 3 _
10 S -
11 S -
12 S -
13 S -
14 S -
15 S -
16 $ -
17 S -
18 S -
Equipment Total:| $ 75,000.00
Subtotal:| $ 75,000.00
Estimated charges and only actual charges Shipping & Handling Estimate: TBD
Tax Exempt Eiﬂ:ﬁ;ﬁ"““"e" for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  75,000.00

Additional Notes: This quote is idered a procur purchase only, therefore, no labor is il ded or implied. The shipping charge is strictly an estimation

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking
ipolicies, assumed at 25%. ® All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and ! . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-Cameras
Your Reference:

Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Studio Cameras: $269,766.50
2 2 HDC 3200L Sony HDC-3200 2/3" 4K 3CMOS Global Shutter Broadcast Camera S 33,207.00( $ 66,414.00
3 2 HDCU 3500L Sony Camera Control Unit for HDC-3500 S 19,482.00( $ 38,964.00
4 2 HZC-PRV50 SW license for HDC-3500 for progressive video S 6,146.00| $ 12,292.00
5 2 HDVF-EL760 7.4" HD Color OLED Viewfinder with Advanced Mount $ 9,686.00( $ 19,372.00
6 2 HDVF-EL20 OLED 0.7-inch color HD viewfinder S 4,404.00 | $ 8,808.00
7 2 RCP 3500 Sony Standard Remote Control Panel S 5,651.00| $ 11,302.00
8 2 VCT 14 Quick Release Tripod Adapter S 365.00( $ 730.00
9 2 UA 18x5.5BERD-S10 Fujinon 18x 4K Broadcast Zoom Lens with S10 Drive S 29,835.00| $ 59,670.00
10 2 SS 15D Fujinon Digipower Full-Servo Control Kit S 3,165.00| $ 6,330.00
11 2 KP7MA4 Cartoni P70 Ped w/Master 40 Head, DT Plate, 2xPan Bars, FBA & Pump S 22,942.25| $ 45,884.50
Equipment Total:( $  269,766.50
Subtotal:| $ 269,766.50
Estimated charges and only actual charges Shipping & Handling Estimate:, TBD
Tax Exempt gﬁﬂ:;:,requ"e" for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:| $  269,766.50

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:

Quote (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 12/18/2024 Quote Number: Q3223-Intercom-R2

Your Reference:

Southern U at Baton Rouge

PO Box 9494

Baton Rouge, 70813

Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone:

Submitted By: Michael Hobart
michael.hobart@btshouston.com

Submitted To:

Sales Tax: Exempt

E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service

Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
System Core: $17,920.34

1 1 ODIN32NOCORD | ODIN Frame w/32-port License [s  179234]s 17,920.34
2 Control Room #1: $12,041.69

3 3 KP-4016 16-key Rackmount Unit S 3,714.66 | $ 11,143.97

4 3 PH-88R5 Single Muff Headset S 22311 $ 669.34

5 1 MCP-90-12 Gooseneck Mic (12") S 228.38($ 228.38

6 Studio/Set: $7,973.10

7 2 HR-2 AdM Double Muff Camera Headsets (for Sony Cameras) S 450.00| $ 900.00

8 1 F.01U.425.738 RTS NOMAD Wall Charger (CB-1000) S 999.99( S 999.99

9 1 F.01U.425.739 RTS NOMAD Battery Pack (BP-1000) S 250.00( $ 250.00

10 1 F.01U.425.620 RTS NOMAD Access Point (AP-1000 US) S 3,050.00 | $ 3,050.00

11 1 F.01U.425.680 RTS NOMAD Belt Pack (TR-1000 US 5F) S 2,550.00 [ $ 2,550.00

12 1 PH-88R5 Single Muff Headset S 22311 $ 223.11

Equipment Total:| $ 37,935.13

Subtotal:| $ 37,935.13

Estimated charges and only actual charges Shipping & Handling Estimate: TBD

Tax Exempt g::f:;:er"eq""e" for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  37,935.13

Additional Notes: This quote is idered a procur purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking
policies, assumed at 25%. ® All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-Monitors
Your Reference:
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Control Room #1: $9,636.25
2 3 P2425H Dell Pro 24" IPS Monitor (CueScript, Xpression, Mira) S 249.99| S 749.97
3 4 PR55B-4F Vestel 55" 24/7 UHD High Brightness Professional Display Unit S 952.82$ 3,811.28
4 4 MD-LX Decimator 3G SDI <-> HDMI Converter $ 150.00 | $ 600.00
5 4 DS-MBZ647L Wall Mount for Vestel 55" Above $ 500.00 S 2,000.00
6 1 PVB24 Boland 24" 3G SDI Professional Display (Engineering) S 2,475.00|$ 2,475.00
7 On Set Displays: $4,403.12
8 2 PF55B-2 Vestel 55" Slim Direct 16/7 UHD Professional Display Unit S 851.56($ 1,703.12
9 2 MD-LX Decimator 3G SDI <-> HDMI Converter S 150.00 | $ 300.00
10 2 SR560M Mobile Floor Stand for Vestel 55" Above S 1,200.00 [ $ 2,400.00
Equipment Total:| $ 14,039.37
Subtotal:| $ 14,039.37
Estimated charges and only actual charges Shipping & Handling Estimate: TBD
Tax Exempt giﬂ:ﬁ;ﬁ"““"e" for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:| $  14,039.37

‘
-

Additional Notes: This quote is ¢ ed a procur: purchase only, therefore, no labor is il ded or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking
ipolicies, assumed at 25%. ® All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and ! . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-Consoles
Your Reference:
Southern U at Baton Rouge mi By: Michael Hobart
Submitted To: 8 Submitted By
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Control Room #1: $32,390.00
2 1 IT-SB Intellitrac base frame, starter bay, A or B depth 'includes steel support with 3 2,337.00|$ 2,337.00
front and rear rack rail
3 8 IT-RB Intellitrac base frame, running bay, Argil] B depth includes front and rear rack 3 2,174.00| $ 17,392.00
4 1 IT-SPP Laminate or thermofoil panel, pair (stock finish) S 717.00($ 717.00
5 9 IT-UM-4-26 Single Level Upper Rack Module, 4RU S 576.00 | $ 5,184.00
6 1 CTR-CO Counter cutout w/rack rail or wood cleats S 443.00 | $ 443.00
7 16 CTR-L Laminate/linoleum ctop w/ bumper edge (per ft.) S 122.00 | $ 1,952.00
8 9 FP-HDMA Floating heavy duty monitor arm, capacity 5—44Ibs,' with detachable steel VESA s 400.00 | $ 3,600.00
plate and full motion design
9 3 PS-2015-ET 20 outlet / 15 amp, 120 volts power strip; NEMA Type B plug, 10 foot cord | $ 255.00($ 765.00
10 Design Cost: $1,700.00
11 1 Design, Project Mgmt, and Engineering Svcs | S 1,700.00| $ 1,700.00
Equipment Total:| $ 32,390.00
Subtotal:| $ 32,390.00
Estimated charges and only actual charges Shipping & Handling Estimate:| $ 2,500.00
Tax Exempt Certificat ired f P .
ax txemp! e:em;;:n'e“""e or Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  34,890.00

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and Printed Name: of signed document or email
accepted by: ' confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-Racks
Your Reference:
Southern U at Baton R i By: Michael Hobart
Submitted To: ~0uthern U at Baton Rouge Submitted By ichael Hobar
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Rack Frames: $327.57
2 2 BTS-Loan-Rack Loaner racks from BTS S - s -
3 1 MMR-1220 12 RU MMR Series Rack, 20 Inches Deep (Set, Wall Rack) S 327.57($ 327.57
Equipment Total:| $ 327.57

Subtotal:| $ 327.57
Estimated charges and only actual charges Shipping & Handling Estimate: TBD
Tax Exempt Certificate required f ; .
R emption e et Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:| $ 327.57

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:

Quote (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-KVM
Your Reference:
Southern U at Baton Rou i By: Michael Hobart
Submitted To: ge Submitted By ichael Hobar
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Base KVM System: $1,275.00
2 1 TKI-TV-4k-HDMI-8 8x HDMI KVM Rackmount system S 900.00| $ 900.00
3 3 OREI-1080p-Cat6-B HDMI+USB over Cat6 Extender S 125.00 | $ 375.00
Equipment Total:| $ 1,275.00

Subtotal:| $ 1,275.00
Estimated charges and only actual charges Shipping & Handling Estimate:, TBD
Tax Exempt Certificate required f ; .
ax Exemp! eiem;;:nrequ"e or Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:| $ 1,275.00

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-UPS
Your Reference:
Southern U at Baton Rouge mi By: Michael Hobart
Submitted To: 8 Submitted By
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER PART DESCRIPTION UNIT PRICE EXTENDED
1 4 SMT2200RM2UC APC Smart-UPS 2200VA LCD RM 2U 120V with SmartConnect (MR) S 1,897.33($ 7,589.33
APC by Schneider Electric Smart-UPS SMT2200C 2.2KVA Tower UPS (2x CR #1,
2 1 SMT2200C 2% CR #2, 1x SH, 1x VR) S 1,445.26 [ $ 1,445.26
Equipment Total:| $ 9,034.59

Subtotal:| $ 9,034.59
Estimated charges and only actual charges Shipping & Handling Estimate:| $ -
Tax Exempt Certificat d f - .
et e reauired for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:| $ 9,034.59

Additional Notes: This quote is idered a procur purchase only, therefore, no labor is il ded or implied. The shi g charge is strictly an estimation

PP

and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote gnatu (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-Audio
Your Reference:
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Machine Room: $6,409.96
2 1 M4350-48G4AXF Netgear 48-Port Gigabit PoE+ Compliant Managed AV Network Switch S 3,299.99 [ $ 3,299.99
3 1 APS920W Netgear APS920W 920W Modular Power Supply Unit for M4350 Series S 459.99| $ 459.99
4 1 RM3-DT Fostex RM3, Dante Enabled S 1,099.99|$ 1,099.99
5 1 Tio1608-D2 Yamaha Tio1608-D2 Digital Stage Box with Dante $ 1,549.99|$ 1,549.99
6 Control Room #1: $7,879.99
7 1 YMA-DM3-D Yamaha DM3-D Professional 22 Ch. Ultracompact Digital Mixer with Dante | $ 2,099.99|$ 2,099.99
8 2 GEN-4430AM Genelec, 5" LF & .75" HF. PoE & Dante/AES67. Mystic Black Finish S 1,150.00|$ 2,300.00
9 2 BMD-Mini-Audio-3G BMD Mini Converter - Audio to 3G-SDI De-Embedder S 245.00| $ 490.00
10 2 BMD-Mini-3G-Audio BMD Mini Converter - Audio to 3G-SDI Embedder S 245.00| $ 490.00
11 1 London16Bk Primacoustic London 16 Acoustic Room Kit - Black? S 2,500.00 | $ 2,500.00
12 News Set: $22,244.99
13 1 SHU-ULXD4Q-G50 Shure Quad Digital Wireless Receiver, Band G50 (470 - 534 MHz) $ 6,453.00($ 6,453.00
14 4 SHU-ULXD1-G50 Shure Digital Wireless Bodypack Transmitter, Band G50 (470 - 534 MHz) S 567.00|$ 2,268.00
15 4 UL4B/C-MTQG-A Shure, Directional Subminiature Lavalier, Black S 349.00($ 1,396.00
16 2 SHU-UA874US Shure Active Directional Antenna with Gain Switch (470 - 698 MHz) S 404.00| $ 808.00
17 2 LEC-IFBT4 Lectrosonics IFBT4 UHF Frequency-Agile Compact IFB Trans, BLOCK 470 $ 1,975.00|$ 3,950.00
18 2 ZS-CHSIFBR1C-US Lectrosonics IFBlue Wideband IFB receiver with Charger S 410.00| $ 820.00
19 2 London16Bk Primacoustic London 16 Acoustic Room Kit - Black? S 2,500.00 [ $ 5,000.00
20 1 Tio1608-D2 Yamaha Tio1608-D2 Digital Stage Box with Dante S 1,549.99($ 1,549.99
Equipment Total:| $ 30,124.98
Subtotal:| $ 30,124.98
Estimated Cha‘:,ﬁ'fi:'i‘:v"o'i':‘;:““a' charges Shipping & Handling Estimate: TBD
Tax Exempt giﬂ;;:"e““"ed for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  30,124.98

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-TSG
Your Reference:
Submitted To: Southern U at Baton Rouge Submitted By: Michael Hobart
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 CR#1 (really Shading Station) - Telestream: $8,485.00
2 1 MPS-100 PRISM, MPS-100; 3RU ha\l:lirticrr;ti;;gj;t):)t,cizll}gl::eform Monitor base unit s 8,235.00 | ¢ 8,235.00
3 1 PWR-CORD-NA-S15 North America Power Cord, Straight 15A S - $ -
4 1 MPS-RACK PRISM MPS model, Rack mounting kit with USB cables S 250.00( $ 250.00
5 Telestream SPG9000: $13,895.35
6 1 SPG9000 SPG9000 Timing and Reference Generator S 7,461.50 | S 7,461.50
7 1 SPG9000-SDI Enables SD/HD/UHD test signal generation on four SDI outputs s 4,877.50 | $ 4,877.50
8 1 SPG9000-RACK Rackmount slides and rails kit for SPG9000 S 415.25|$ 415.25
9 1 SPG9000-DPW Hot-swappable power supply w/redundant power supply S 481.10| $ 481.10
10 1 SPG9000-GNSS GNSS Antenna RF Input Option S 510.00| $ 510.00
11 1 RF-50-n 50' RF Antenna cable for the above S 150.00| $ 150.00
12 2 PWR-CORD-NA-S15 North America Power Cord, Straight 15A S - S -
13 MasterClocks: $5,315.54
14 1 RC600 Up/Down Timer w/passthrough, POE and Locking Plug. S 1,106.54 | $ 1,106.54
15 3 NTDS46-RED GPS-fed Display Clock (MR, CR#1, #106) $ 924.76 | $ 2,774.28
16 3 NTDS46-LTC LTC input option for the NTDS46 Clocks S 153.72( $ 461.16
18 1 NTDS26-Red LTC-fed Display Clock (Set) S 819.84($ 819.84
19 1 NTDS26-LTC LTC input option for the NTDS26 Clocks S 153.72($ 153.72
Equipment Total:| $ 27,695.89
Subtotal:| $ 27,695.89
Estimated charges and only actual charges Shipping & Handling Estimate: TBD
Tax Exempt ﬁﬁgfn'e““"ed for Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  27,695.89

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote g (Orders placed only after receipt
approved and . . of signed document or email
accepted by: Printed Name: confirmation.)

Title:




8811 Fairbanks North Houston | Houston, Texas 77064 | 832.467.0002 (Office) | 832.467.0012 (Fax)

Quote Date: 8/5/2025 Quote Number: Q3223-1M-BTS-Lights
Your Reference:
Southern U at Baton Rouge mi By: Michael Hobart
Submitted To: & Submitted By )
PO Box 9494 michael.hobart@btshouston.com
Baton Rouge, 70813
Contact Name: Darrell Roberson Lead Time: TBD
Work Phone: 225-771-5790 Terms: TBD
Mobile Phone: Sales Tax: Exempt
E-Mail: darrell_roberson@subr.edu Ship Via: Ground Service
Line # Qry PART NUMBER | PART DESCRIPTION | UNIT PRICE | EXTENDED
1 Studio Lights: $28,361.65
2 2 LBX10-POE-5L-1S 5x LBX10-POE and 1x Netgear 8-port POE++ Switch S 7,100.00| $ 14,200.00
3 1 LBX8-POE-5L-1S 5x LBX8-POE and 1x Netgear 8-port POE++ Switch S 5,293.00| $ 5,293.00
4 1 LBF60-POE-SL-1 5x LBF60-POE and 1x Netgear 8-port POE++ Switch S 2,822.65 (S 2,822.65
5 1 MISC-Mount-H Mounting hardware, sandbags, stands for the above lights $ 2,500.00 | $ 2,500.00
6 1 54108-048-SL FLX Console Series Lighting Console, 48 Faders, 96 Channels or Devices, and s 2,999.00 | 2,999.00
Power Supply
7 1 5630-000079-00-SL FLX Series Lighting Console, Dust Cover for FLX48 S 129.00( $ 129.00
8 1 VG24QG-ASUS 24" Monitor, Tilt, Pivot, Swivel, HeéigtleAdust HDMI, DVI, and DVI to HDMI s 340.00| $ 340.00
9 1 LOGMK270-ILS USB Wireless Mouse and Keyboard Combo S 53.00( $ 53.00
10 1 USB-ILS USB Thumb Drive S 25.00( $ 25.00
Equipment Total:| $ 28,361.65
Subtotal:| $ 28,361.65
Estimated Cha‘h’,ﬁﬁ:'i‘:v%'i':‘éjcwa' charges Shipping & Handling Estimate:| $ 850.00
Tax Exempt Certificat ired f . .
R emption e et Sales Tax - SUBR is Tax Exempt:| $ -
Grand Total:) $  29,211.65

/Additional Notes: This quote is considered a procurement purchase only, therefore, no labor is intended or implied. The shipping charge is strictly an estimation
and only the actual charges will be included on your final invoice. The lead time is based on the stock status at the time of this quote and is subject to change
without further notice from BTS or the mfg.

This is an estimate on the goods and services as part of this quote, subject to the following conditions: e Prices are subject to change without notice if order is not placed within
15-day period. e Lead times are based on current stock status and are subject to change without notice, will confirm when order is placed. ® Actual shipping and handling charges
will be billed on the final invoice. ® Materials warranty begins from shipment date from the manufacturer. ® All materials returns are subject to manufacturer's and BTS re-stocking|
policies, assumed at 25%. e All custom orders are non-refundable. ® Any changes to scope of work may require additional materials or labor charges. e Late fees will be charged
at 1.5% per month which is an annual percentage rate of 18%.

Signature:
Quote 8 (Orders placed only after receipt
approved and Printed Name: of signed document or email
accepted by: ' confirmation.)

Title:







SOUTHERN UNIVERSITY SYSTEM - CONFIGURATIONS

# units Item Qty Code Item Number Description
143 143 Biz301i (A) ADXWO013 BH 301i COPIER/PRINTER WITH DF-714
143 7670525506 MFP DELIVERY CHARGE - LEVEL ONE
143 7640018093 BASIC NETWORK SERVICE - BNS03
143 AAVEWY7 PC-116 CABINET
143 AAR4WY3 FS-539
143 A87JWY5 RELAY UNIT RU-513
143 W150015120 PWRFILTER W LINE MONITORING 120V/15A
143 7640015657 BIZHUB SECURE
3 3 Biz301i (B) ADXWO013 BH 301i COPIER/PRINTER WITH DF-714
3 7670525506 MFP DELIVERY CHARGE - LEVEL ONE
3 7640018093 BASIC NETWORK SERVICE - BNS03
3 AAV5WY7 PC-116 CABINET
3 AAR4WY3 FS-539
3 A87JWY5 RELAY UNIT RU-513
3 A883012 FK-514 FAX KIT (1st & 2nd LINE)
3 W150015120 PWRFILTER W LINE MONITORING 120V/15A
3 7640015657 BIZHUB SECURE
1 1 Biz301i (C) ADXWO013 BH 301i COPIER/PRINTER WITH DF-714
1 7670525506 MFP DELIVERY CHARGE - LEVEL ONE
1 7640018093 BASIC NETWORK SERVICE - BNS03
1 AAVSWY7 PC-116 CABINET
1 AAR4WY3 FS-539
1 A87JWY5 RELAY UNIT RU-513
1 AC28W11 PK-524 2/3 PUNCH UNIT FOR FS-539
1 W150015120 PWRFILTER W LINE MONITORING 120V/15A
1 7640015657 BIZHUB SECURE
13 13 Biz 451i (A) ADXT011 BIZHUB 4511 COPIER/PRINTER WITH DF-713
13 7670525507 MFP DELIVERY CHARGE - LEVEL TWO
13 7640018093 BASIC NETWORK SERVICE - BNS03
13 AAV5WY7 PC-116 CABINET
13 AAR4WY3 FS-539
13 A87JWY5 RELAY UNIT RU-513
13 W150015120 PWRFILTER W LINE MONITORING 120V/15A
13 7640015657 BIZHUB SECURE
0 0 Biz 451i (B) ADXT011 BIZHUB 4511 COPIER/PRINTER WITH DF-713
0 7670525507 MFP DELIVERY CHARGE - LEVEL TWO
0 7640018093 BASIC NETWORK SERVICE - BNS03
0 AAVSWY7 PC-116 CABINET
0 AAR4WY3 FS-539
0 A87JWY5 RELAY UNIT RU-513
0 A883012 FK-514 FAX KIT (1st & 2nd LINE)
0 W150015120 PWRFILTER W LINE MONITORING 120V/15A
0 7640015657 BIZHUB SECURE
3 3 Biz 751i ADXNO11 751i COPIER/PRINTER WITH DF-713
3 7670525508 MFP DELIVERY CHARGE - LEVEL THREE
3 7640018095 BASIC NETWORK SERVICE - BNS05
3 AAR4WY3 FS-539
3 ACUBWY1 RU-519
3 W200020120 PWRFILTER W PREMIUM INRUSH 120V/20A
3 7640015657 BIZHUB SECURE
10 10 C301i ADXK013 C3011 COLOR COPIER/PRINTER WITH DF-714
10 7670525506 MFP DELIVERY CHARGE - LEVEL ONE
10 7640018094 BASIC NETWORK SERVICE - BNS04
10 AAVSWY7 PC-116 CABINET
10 AAR4WY3 FS-539
10 A87JWY5 RELAY UNIT RU-513
10 W150015120 PWRFILTER W LINE MONITORING 120V/15A
10 7640015657 BIZHUB SECURE
17 17 C361i ADXJ013 C3611 COLOR COPIER/PRINTER WITH DF-714
17 7670525506 MFP DELIVERY CHARGE - LEVEL ONE
17 7640018094 BASIC NETWORK SERVICE - BNS04
17 AAV5WY7 PC-116 CABINET
17 AAR4WY3 FS-539
17 A87JWY5 RELAY UNIT RU-513
17 W150015120 PWRFILTER W LINE MONITORING 120V/15A
17 7640015657 BIZHUB SECURE
3 3 C451i ADXGO011 C4511 COPIER/PRINTER WITH DF-713
3 7670525507 MFP DELIVERY CHARGE - LEVEL TWO
3 7640018094 BASIC NETWORK SERVICE - BNS04
3 AAVSWY7 PC-116 CABINET
3 AAR4WY3 FS-539
3 A87JWY5 RELAY UNIT RU-513
3 W150015120 PWRFILTER W LINE MONITORING 120V/15A
3 7640015657 BIZHUB SECURE
5 5 C651i (A) ADXEO011 C6511 COLOR COPIER/PRINTER W/ DF-713
5 7670525507 MFP DELIVERY CHARGE - LEVEL TWO
5 7640018094 BASIC NETWORK SERVICE - BNS04
5 AAV5WY8 PC-216 CABINET
5 AAR4WY3 FS-539
5 A87JWY5 RELAY UNIT RU-513




5 W150015120 PWRFILTER W LINE MONITORING 120V/15A

5 7640015657 BIZHUB SECURE

1 C651i (B) ADXEO11 C6511 COLOR COPIER/PRINTER W/ DF-713

1 7670525507 MFP DELIVERY CHARGE - LEVEL TWO

1 7640018094 BASIC NETWORK SERVICE - BNS04

1 AAV5WY8 PC-216 CABINET

1 AAR4WY3 FS-539

1 AB7JWY5 RELAY UNIT RU-513

1 A883012 FK-514 FAX KIT (1st & 2nd LINE)

1 W150015120 PWRFILTER W LINE MONITORING 120V/15A

1 7640015657 BIZHUB SECURE

1 C651i (C) ADXEO011 C6511 COLOR COPIER/PRINTER W/ DF-713

1 7670525507 MFP DELIVERY CHARGE - LEVEL TWO

1 7640018094 BASIC NETWORK SERVICE - BNS04

1 AAV5WY8 PC-216 CABINET

1 AARAWYE FS-539 SD

1 AC28W11 PK-524 2/3 PUNCH UNIT FOR FS-539

1 AB7JWYS RELAY UNIT RU-513

1 W150015120 PWRFILTER W LINE MONITORING 120V/15A

1 7640015657 BIZHUB SECURE

3 C651i (D) ADXEO11 C6511 COLOR COPIER/PRINTER W/ DF-713

3 7670525507 MFP DELIVERY CHARGE - LEVEL TWO

3 7640018094 BASIC NETWORK SERVICE - BNS04

3 AAV5WY8 PC-216 CABINET

3 AAR4AWYE FS-539 SD

3 AC28W11 PK-524 2/3 PUNCH UNIT FOR FS-539

3 A87JWY5 RELAY UNIT RU-513

3 W150015120 PWRFILTER W LINE MONITORING 120V/15A

3 7640015657 BIZHUB SECURE

1 Pro 2100 ADF2011 ACCURIOPRINT 2100

1 7670525509 MFP DELIVERY CHARGE - LEVEL FOUR

1 7640018096 BASIC NETWORK SERVICE - BNS06

1 7640014688 BASIC PROFESSIONAL SERVICES - LEVEL 1

1 ATW7WY3 PF-709 PAPER FEED UNIT

1 A4F3WY6E FS-532M STAPLE FINISHER

1 A9CEWY2 RU-518M RELAY UNIT

1 ABHIWY2 MK-737 MOUNT KIT FOR 3RD PARTY OPTIONS
1 ABHIWY2 MK-737 MOUNT KIT FOR 3RD PARTY OPTIONS
1 WSM7724400 GBC PUNCH G3

1 7714904 DIE 3 HOLE 8MM

1 7714911 DIE_COMBBIND 19/21H

1 7714914 DIE COIL OVAL 44/47H

1 KONI66002BW LR5402BW CUST TOWER LIGHT ASSEMB w/ADPTR
1 P250320208SIG IP ENABLED INTRFC WSIGSENSE MOD 208V/20A
1 P250015120 *PWRFILTER W PREMIUM INRUSH 120V/15A
1 ACCURIOPRESS 7120 AE1MO011 ACCURIOPRESS 7120

1 7670525510 MFP DELIVERY CHARGE - LEVEL FIVE

1 7640018097 BASIC NETWORK SERVICE - BNSO7

1 7640012599 BASIC PROFESSIONAL SERVICES LEVEL 3

1 A9JXWY2 PF-710 PAPER FEEDER UNIT

1 ASCEWY2 RU-518M RELAY UNIT

1 AAUUWY1 FS-541 STAPLE FINISHER

2 ABHOWY2 MK-737 MOUNT KIT FOR 3RD PARTY OPTIONS
1 7714904 DIE 3 HOLE 8SMM

1 7714911 DIE COMBBIND 19/21H

1 7714914 DIE COIL OVAL 44/47H

1 WSM7724400 GBC PUNCH G3

1 WSM7724154 DIE G3 CREASE 75-300GSM

1 WSM7724155 DIE G3 PERF 75-120GSM

1 WSM7724156 DIE G3 PERF 120-300GSM

1 AAAMWY2 UK-217 UPGRADE KIT

1 KONI66002BW LR5402BW CUST TOWER LIGHT ASSEMB w/ADPTR
1 P350030240SIG IP ENABLED INTRFC WSIGSENSE MOD 240V/30A
2 P250015120 *PWRFILTER W PREMIUM INRUSH 120V/15A
1 ACCURIOPRESS C7090 ACW3011 ACCURIOPRESS C7090

1 7670525510 MFP DELIVERY CHARGE - LEVEL FIVE

1 7640018098 BASIC NETWORK SERVICE - BNS08

1 7640012601 BASIC PROFESSIONAL SERVICES - LEVEL 5

1 7640020218 EXPERT COLOR PRODUCTION TRAINING

1 ACAHWY1 PF-713 PAPER FEED WITH SCANNER

1 ACMHWY1 UK-112 HDD

1 ASFRWY1 1Q-501 INTELLIGENT QUALITY OPTIMIZER

1 7640022214 ADV 1Q-501 IMPLEMENTATION/TRAIN-LEVEL 2
1 ACMAWY2 VIDEO INTERFACE KIT VI-514

1 ASCEWY2 RU-518M RELAY UNIT

1 AAUUWY1 FS-541 STAPLE FINISHER

1 A65UWY2 SD-513 SADDLE STITCHER

1 A729WY1 SD-513/F SADDLE STITCH UNIT - FRONT

1 AB5XWY1 CR-101 CREASER UNIT FOR SD-513

1 A65VWY1 FD-504 SQUARE FOLD MODULE FOR SD-513
1 A65WWY1 TU-503 TRIMMER UNIT FOR SD-513




1 ACMEOQY1 1C-609 KM CONTROLLER - C4080/C4070/C7100
1 ACMIWY1 UPGRADE KIT UK-220
1 KONI166002 LR5402C CUST TOWER LIGHT ASSEMBLY
1 P350030240NH DIAG PWRFILTER 208V/240V/30A W NTWRK HUB
3 P250015120 *PWRFILTER W PREMIUM INRUSH 120V/15A
1 1 ACCURIOPRESS C4080 AC57011 ACCURIOPRESS C4080
1 7670525509 MFP DELIVERY CHARGE - LEVEL FOUR
1 7640018097 BASIC NETWORK SERVICE - BNS07
1 7640012602 BASIC PROFESSIONAL SERVICES - LEVEL 4
1 ACYAAYS5 APCM PRINT 5Y
1 A55CWY3 PF-707M PAPER FEED UNIT
1 AAMPWY1 DF-713 AUTO DUPLEX DOCUMENT FEEDER
1 ACMHWY1 UK-112 HDD
1 ABFRWY1 1Q-501 INTELLIGENT QUALITY OPTIMIZER
1 7640022213 ADV 1Q-501 IMPLEMENTATION/TRAIN-LEVEL 1
1 ACMAWY2 VIDEO INTERFACE KIT VI-514
1 A9CEWY2 RU-518M RELAY UNIT
1 A4F3WY6 FS-532M STAPLE FINISHER
1 A4F4WY1 SD-510 SADDLE STITCH UNIT
1 ACMEQY1 1C-609 KM CONTROLLER - C4080/C4070/C7100
1 ACMJWY1 UPGRADE KIT UK-220
1 KONI66002 LR5402C CUST TOWER LIGHT ASSEMBLY
1 P350030240SIG IP ENABLED INTRFC WSIGSENSE MOD 240V/30A
3 W200015120 *PWRFILTER W PREMIUM INRUSH 120V/15A
1 1 HP DESIGNJET Z9+ 2RM82FB1K HP DESIGNJET Z9+ PRO 64IN PRINTER
1 7HC76A HP DESIGNJET POSTSCRIPT/PDF UPGRADE
1 3WWS81A HP 775M/776M 1L CYAN DJ INK CRT
1 3WW82A HP 775M/776M 1L MAGENTA DJ INK CRT
1 3WWS83A HP 775M/776M 1L YELLOW DJ INK CRT
1 3WW84A HP 775M/776M 1L CHROMATIC RED DJ INK CRT
1 3WWS80A HP 775M/776M 1L PHOTO BLACK DJ INK CRT
1 3WWS85A HP 775M/776M 1L MATTE BLACK DJ INK CRT
1 3WWS86A HP 775M/776M 1L CHROMATIC BLU DJ INK CRT
1 3WW87A HP 775M/776M 1L CHROMATIC GRN DJ INK CRT
1 3WWS88A HP 775M/776M 1L GRAY DJ INK CRT
1 U36YHE HPINSTALL NETSETUP DJ Z PRO SERIES SVC
1 U36ZLE HP 5Y NBD+DMR+PMK DJ Z9F PRO64 HW SUPP
1 7640020221 HP WIDE FORMAT DELIVERY CHARGE LEVEL 1
1 1 Accurio Flux 9967005211 ACCURIOPRO FLUX PREMIUM (INCL. SMP)
4 9967005212 ACCURIOPRO FLUX PREMIUM 1 YEAR SMP
1 9967005207 FLUX RASTER EDITOR (INCL. SMP)
1 9967005219 FLUX PAPERCUT CONNECTOR (INCL. SMP)
1 9967007055 ACCURIOPRO FLUX PREFLIGHT PRO (INCL. SMP
4 9967005208 FLUX RASTER EDITOR - 1 YEAR SMP
4 9967005220 FLUX PAPERCUT CONNECTOR 1 YEAR SMP
4 9967007056 ACCURIOPRO FLUX PREFLIGHT PRO-1 Y-SMP
1 7640020271 BASIC INSTALLATION AND TRAINING BY KMBS
1 7640020272 ADVANCED TRAINING BY KMBS
25,120.33 7640020208 PR(?FFSS SERVICES BY KMBS (Flux Specific Product Setup Implementation, Integration, and
Training)
6,814.76 7640015255 PROFES'SI'ONAL SERVICES PROJECT FEE (PageDNA 2 Flux Development, Implementation,
and Training)
1 1 PageDNA PD6AABNDC PAGEDNA STARTUP BUNDLE C
1 PD6BCDASYR PAGEDNA SUBSCRIPTION DIAMOND - 5 YEARS
1 PD6EAPFP PAGEDNA ACCURIOPRO FLUX PREMIUM BRIDGE
1 PD6EBSSO PAGEDNA SINGLE SIGN ON INTEGRATION
20 8 PaperCut PCMFMigrateKM PaperCut MFD Emb, KM, License Migration Migrating 8 Ricoh to KM
12 PCMFEKMA10 ngerf)ut MFD Emb, KM, EduGov, 10-24, per device Adding 2 for a total of 10 after
migration
1 PCMFFAX PaperCut MF Advanced Scan Fax Conn, 10 device connection minimum Adding fax
connectors
ACDI advanced software maintenance and support, 2 months Prorated support for add on
5330 MMSPlus2 {0 alian with curtent expiration date: 10/26/2025. PP
12.779 AMS5 ACDI advanced software maintenance and support, 5 years Expiration date will remain the
’ same if ordered before 01/24/2026. After this date, a renewal penalty will be applied.
KM PRO SERVICES OFFICE SOLUTIONS TIER 2 -SMTP FAX KONICA MINOLTA
34 DIRPROJOSOLT2 SETUP AND CONFIGURATION x8 KM DEVICES
1 1 3rd Party Equipment DF1300L DUPLO DF1300L AIR SUCTION FOLDER
1 1 7640021967 Install and Training for Duplo DF1300L
1 1 ONYX HD7725 Ultima Electric Punch
3 3 Additional Standard Dies for HD7700
1 1 ONYX HD4470 Plastic COMB BIND
1 1 Lassco W175 ultra 2 Padding Machine
1 1 Padding glue
1 1 TRUIMPH 4850 18-1/2IN FULL AUTO CUTTER
1 1 INSTALL-TRNGTriumph 4850
1 1 DC618 DC618 Slitter/Cutter/Creaser
1 1 DUPLOPC Non-TouchScreen Controller for Duplo Equipment. Includes PC Arm.




1 1 7640021060 DC618 Installation Fee

1 1 AAADC618 7640022306 Non-Touchscreen PC Installation Fee

1 1 AAODUPLOPC ZMOT ARO 3rd Party Equipment

1 1 AAADC618 ZADY KMPF LEASE RETURN

2 2 TROY MICR M507dn MICR M507dn Secure Printer

Approved Southern University:

Date

Approved Konica Minolta:

Date




Sold to Acct #:

Maintenance Agreement

Customer Information

41006782 Payer/Bill to Acct #: 41006782 Ship to Acct #:

Name: SOUTHERN UNIVERSITY SYSTEM Name: SOUTHERN UNIVERSITY SYSTEM Name: SOUTHERN UNIVERSITY AND A&M COLLEGE
Attn/Dept: Latonya Green-Jones Attn/Dept: Latonya Green-Jones Attn/Dept:
Ste/Rm: Ste/Rm: Ste/Rm:
Address: 181 BALITTLEDR Address: 181 B ALITTLEDR Address: 810 HARDING BLVD
City: Baton Rouge City: Baton Rouge City: BATON ROUGE
State: LA Zip: 70808 State: LA Zip: 70808 State: LA Zip: 70807
Tax Exempt Customer? Yes No Tax Exemption Number: Tax Exemption Certificate must be attached when applicable.
PO Required? Yes No PO Number: PO Expiration Date: PO must be attached when applicable.
[ Individual PO Blanket PO PO Contact: Email: Ph:
Fleet Manager? Yes No Name: Latonya Green-Jones Email: _atonya.jones@sus.edu Ph: 225-771-5610
Coverage / Billing Options
Coverage Options: MFP Wide Format
Select Options: Select Options:
Supply Inclusive Staples Included Toner (Black Only)
After Hours Service - Requires After Hours Agreement 20Ib Bond Roll Paper
Decline Digital Connected Support* Decline Digital Connected Support*
* Digital Connect Support will be added automatically billed at $12.00 per serial number monthly, unless declined above.
Billing Options: MFP Wide Format
Initial Term in Months: 36 48 60 Other 36 48 60 Other
Flat Rate Frequency: Monthly Quarterly Annually Monthly
Meter Frequency: Monthly Quarterly Annually Monthly
Aggregate Volume: B/W Color
All Devices
Effective Date: On Install Date:
Billing Day: Selected by KMBS [ Preferred Day: (29th, 30th, and 31st are not an available selection)
Internal Use
Maintenance Pricing MA #:
MFP Monthly Minimum
Monthly Flat Rat Cost Per Ci Rat
Item Model Description Serial Number Type Volume onthly Flat Rate $ ost Per Copy Rate $ Start Meter Sub Fleet Price Plan
Color
1 SEE EXHIBIT 3
B/W
Color
2
B/W
Color
3
B/W
Additional Equipment on Exhibit 3
. Wide Format - Monthly Minimum Monthly Flat Rate Cost Per Square Foot ;
Item Model Description Serial Number Type  Volume (Sq. Feet) Rate $ Start Meter Sub Fleet Price Plan
Color
1
B/W
[ Additional Equipment on Schedule C
Comments
Customer Name: SOUTHERN UNIVERSITY SYSTEM KMBS Representative: PATRICK REILLY
Please Print
Customer Title: KMBS Manager Name: BUDDY WOLLFARTH
Please Print
KMBS Manager
Customer Signature: Date: Signature: Date:

Maintenance:

For Internal Use

with Equipment Order
Sales Rep Number

Maintenance Only
Sales Rep Name

Billed by KMBS Billed by Lease Company [ Dealer Serviced

Sales Rep Email Address Sales District

Originating: | |
Order Taking: Processed
Servicing: [J Branch [J Windsor




For office use only (Check one): [ Branch [ Windsor

Master Premier APPLICATION NUMBER AGREEMENT NUMBER

B2B-499613
Lease Agreement

This Master Premier Lease Agreement (“Agreement”) is written in "Plain English". The words you and your, refer to the customer (and its guarantors). The words Lessor, we, us and
our, refer to Konica Minolta Premier Finance, a program of Konica Minolta Business Solutions U.S.A., Inc., its subsidiaries and affiliates. (Supplier)

CUSTOMER INFORMATION
FULL LEGAL NAME STREET ADDRESS

Southern University System 181 B A LITTLE DR.

CITY STATE ZIP PHONE* FAX
Baton Rouge LA 70808 225-771-4500

BILLING NAME (IF DIFFERENT FROM ABOVE) BILLING STREET ADDRESS

CITY STATE ZIP E-MAIL

EQUIPMENT LOCATION (IF DIFFERENT FROM ABOVE)
See Schedule A

*By providing a telephone number for a cellular phone or other wireless device, you are expressly consenting to receiving communications (for NON-marketing or solicitation purposes) at that number, including, but not limited to,
prerecorded or artificial voice message calls, text messages, and calls made by an automatic telephone dialing system from Lessor and its affiliates and agents. This Express Consent applies to each such telephone number that
you provide to us now or in the future and permits such calls. These calls and messages may incur access fees from your cellular provider.

CUSTOMER ONE GUARANTEE

The Konica Minolta equipment leased in this Agreement is covered under Konica Minolta’s
Customer One Guarantee. A copy of the Guarantee can be obtained at your local branch or
http://kmbs.konicaminolta.us/CustomerOne

TERMS AND CONDITIONS (THIS AGREEMENT CONTAINS PROVISIONS SET FORTH BELOW, ALL OF WHICH ARE MADE A PART OF THIS AGREEMENT.)

1. LEASE AGREEMENT: You agree to lease from us the personal property as identified in Schedules to this Master Premier Lease Agreement from time to time signed by you and us (such property and any upgrades,
substitutions, replacements, repairs and additions referred to as "Equipment") for business purposes only. In the event that the Equipment you selected is unavailable or cannot be supplied by the Supplier, you agree
that we can substitute or upgrade your selection to equipment of equal or greater quality, function, and value, as determined by Supplier in its sole discretion, at no additional cost to you, and you agree to accept such
substitution or upgrade upon delivery. Each Schedule is a separate assignable lease. To the extent the Equipment includes intangible property or associated services such as periodic software licenses and prepaid
database subscription rights, such property shall be referred to as the “Software”. You agree to all of the terms and conditions contained in this Agreement and any Schedule, which together are a complete statement
of our Agreement regarding the listed equipment (“Agreement”) and supersedes all other writings, communications, understandings, agreements, any purchase order and any solicitation documents and related
documents. This Agreement may be modified only by written Agreement and not by course of performance. This Agreement becomes valid upon execution by or for us. The Equipment is deemed accepted by you
under the applicable Schedule unless you notify us within three (3) days of delivery that you do not accept the Equipment and specify the defect or malfunction. In that event, at our sole option, we or our designee will
replace the defective item of Equipment or this Agreement will be canceled and we or our designee will repossess the Equipment. You agree that, upon our request, you will sign and deliver to us, a delivery and
acceptance certificate confirming your acceptance of the Equipment leased to you. The "Billing Date" of this Agreement will be the twentieth (20th) day or an alternative agreed upon date following installation. You
agree to pay a prorated amount of 1/30th of the monthly payment times the number of days between the installation date and the Billing Date. This Agreement will continue from the Billing Date for the Term shown
and will be extended automatically for successive one (1) month terms unless you (a) send us written notice, between ninety (90) days and one hundred fifty (150) days before the end of the initial term or at least 30
days before the end of any renewal term that you want to purchase or return the Equipment, and you timely purchase or return the Equipment. Leases with $1.00 purchase options will not be renewed. The periodic
renewal payment has been set by mutual agreement and is not based on the cost of any component of this lease. THE BASE RENTAL PAYMENT SHALL BE ADJUSTED PROPORTIONATELY UPWARD OR
DOWNWARD, IF THE ACTUAL COST OF THE EQUIPMENT EXCEEDS OR IS LESS THAN THE ESTIMATE PROVIDED TO LESSEE. If any provision of this Agreement is declared unenforceable in any jurisdiction,
the other provisions herein shall remain in full force and effect in that jurisdiction and all others. You authorize us to insert or correct missing information on this lease including your proper legal name, serial numbers,
other numbers describing the Equipment and other omitted factual matters. You agree to provide updated annual and/or quarterly financial statements to us upon request. You authorize us or our agent to obtain
credit reports and make credit inquiries regarding you and your financial condition and to provide your information, including payment history, to our assignee or third parties having an economic interest in this
Agreement, any Schedule or the Equipment.

2. RENT: Rent will be payable in installments, each in the amount of the Monthly Payment (or other periodic payment) shown plus any applicable sales, use and property tax. If we pay any tax on your behalf, you
agree to reimburse us promptly along with a processing fee. Subsequent installments will be payable on the first day of each rental payment period shown beginning after the first rental payment period or as otherwise
agreed. We will have the right to apply all sums received from you to any amounts due and owed to us under the terms of this Agreement. Your obligation to make all Monthly Payments (or other periodic
payment) hereunder is absolute and unconditional and you cannot withhold or offset against any Monthly Payments (or other periodic payment) for any reason. You agree that you will remit payments to
us in the form of company checks (or personal checks in the case of sole proprietorships), direct debit or wires only. You also agree cash and cash equivalents are not acceptable forms of payment for this Agreement
and that you will not remit such forms of payment to us. WE BOTH INTEND TO COMPLY WITH ALL APPLICABLE LAWS. IF IT IS DETERMINED THAT YOUR PAYMENTS UNDER THIS AGREEMENT OR
UNDER A SCHEDULE RESULT IN AN INTEREST PAYMENT HIGHER THAN ALLOWED BY APPLICABLE LAW, THEN ANY EXCESS INTEREST COLLECTED WILL BE APPLIED TO AMOUNTS THAT ARE
LAWFULLY DUE AND OWING UNDER THIS AGREEMENT OR WILL BE REFUNDED TO YOU. IN NO EVENT WILL YOU BE REQUIRED TO PAY ANY AMOUNTS IN EXCESS OF THE LEGAL AMOUNT.
(Continued on back)

THIS IS A NONCANCELABLE / IRREVOCABLE AGREEMENT: THIS AGREEMENT CANNOT BE CANCELED OR TERMINATED.
LESSOR ACCEPTANCE

Konica Minolta Premier Finance

LESSOR AUTHORIZED SIGNER TITLE DATED
CUSTOMER ACCEPTANCE

Southern University System
FULL LEGAL NAME OF CUSTOMER (as referenced above) AUTHORIZED SIGNER DATED

FEDERAL TAXI.D. # PRINT NAME TITLE

To help the Government fight the funding of terrorism and money laundering activities, Federal Law requires all financial institutions to obtain, verify and record information that identifies each person who opens an account. What this means is, when you
open an account, we will ask for your name, address and other information that will allow us to identify you; we may also ask to see identifying documents.
See reverse side for additional terms and conditions

KMPF0003 — US 09/22/22



3. OWNERSHIP OF EQUIPMENT: We are the Owner of the Equipment and have sole title (unless you have a $1.00 purchase option) to the Equipment (excluding software). You agree to keep the Equipment
free and clear of all liens and claims. You are solely responsible for removing any data that may reside in the Equipment you return, including but not limited to hard drives, disk drives or any other form of
memory.

4. WARRANTY DISCLAIMER: WE MAKE NO WARRANTY EXPRESS OR IMPLIED, INCLUDING THAT THE EQUIPMENT IS FIT FOR A PARTICULAR PURPOSE OR THAT THE EQUIPMENT IS
MERCHANTABLE. YOU AGREE THAT YOU HAVE SELECTED EACH ITEM OF EQUIPMENT BASED UPON YOUR OWN JUDGMENT AND DISCLAIM ANY RELIANCE UPON ANY STATEMENTS OR
REPRESENTATIONS MADE BY US. WE ARE LEASING THE EQUIPMENT TO YOU “AS-IS”. You acknowledge that none of Supplier or their representatives are our agents and none of them are authorized to
modify the terms of this Agreement or on any Schedule. No representation or warranty of Supplier with respect to the Equipment will bind us, nor will any breach thereof relieve you of any of your obligations hereunder.
You are aware of the name of the manufacturer or supplier of each item of Equipment and you will contact the manufacturer or supplier for a description of your warranty rights. You hereby acknowledge and confirm
that you have not received any tax, financial, accounting or legal advice from us, the manufacturer or Supplier of the Equipment. THIS AGREEMENT AND EACH SCHEDULE CONSTITUTES A “FINANCE LEASE”
AS DEFINED IN ARTICLE 2A OF THE UNIFORM COMMERCIAL CODE. You agree that the Customer One Guarantee is a separate and independent obligation of Supplier to you, that no assignee of the Lessor
shall have any obligation to you with respect to the Guarantee and that your obligations under this Agreement are not subject to setoff, withholding, reduction, counterclaim or defense for any reason whatsoever
including, without limitation, any claim you may have against Supplier with respect to the Customer One Guarantee.

5. LOCATION OF EQUIPMENT: You will keep and use the Equipment only at your address shown above and you agree not to move it unless we agree to it. At the end of the Agreement's term, if you do not purchase
the Equipment, you will return the Equipment to a location we specify at your expense, in retail resalable condition (normal wear and tear acceptable), full working order, and in complete repair.

6. LOSS OR DAMAGE: You are responsible for the risk of loss or for any destruction of or damage to the Equipment. No such loss or damage relieves you from the payment obligations under this Agreement. You
agree to promptly notify us in writing of any loss or damage and you will then pay to us the present value of the total of all unpaid Monthly Payments (or other periodic payments shown) for the full Agreement term
plus the estimated fair market value of the Equipment at the end of the originally scheduled term, all discounted at four percent (4%) per year. Any proceeds of insurance will be paid to us and credited, at our option,
against any loss or damage. You authorize us to sign on your behalf and appoint us as your attorney in fact to execute in your name any insurance drafts or checks issued due to loss or damage to the Equipment.

7. COLLATERAL PROTECTION AND INSURANCE: You are responsible for installing and keeping the Equipment in good working order. Except for ordinary wear and tear, you are responsible for protecting the
Equipment from damage and loss of any kind. If the Equipment is damaged or lost, you agree to continue to pay the amounts due and to become due hereunder without setoff or defense. During the term of this
Agreement, you agree that you will (1) insure the equipment against all loss or damage naming us as loss payee; (2) obtain liability and third party property damage insurance naming us as an additional insured;
and (3) deliver satisfactory evidence of such coverage with carriers, policy forms and amounts acceptable to us. All policies must provide that we be given thirty (30) days written notice of any material change or
cancellation. If you do not provide evidence of acceptable insurance, we have the right, but no obligation, (a) to obtain insurance covering our interest (and only our interest) in the Equipment for the lease term, and
renewals and (i) any insurance we obtain will not insure you against third party or liability claims and may be cancelled by us at any time, (ii) you will be required to pay us an additional amount each month for the
insurance premium and an administrative fee, (iii) the cost may be more than the cost of obtaining your own insurance, (iv) you agree that we, or one of our affiliates, may make a profit in connection with the insurance
we obtain, (v) you agree to cooperate with us, our insurer and our agent in the placement of coverage and with claims; or (b) we may waive the insurance requirement and charge you a monthly property damage
surcharge in the amount of .0035 of the original equipment cost to cover our credit risk, administrative costs and other costs, as would be further described on a letter from us to you and on which we may make a
profit. If you later provide evidence that you have obtained acceptable insurance, we will cancel the insurance we obtained or cease charging the surcharge.

8. INDEMNITY: We are not responsible for any loss or injuries caused by the installation or use of the Equipment. You agree to hold us harmless and reimburse us for loss and to defend us against any claim for
losses or injury or death caused by the Equipment. We reserve the right to control the defense and to select or approve defense counsel. This indemnity survives the expiration or termination of this
Agreement.

9. TAXES AND FEES: You agree to pay when invoiced all taxes (including personal property tax, fines and penalties) and fees relating to this Agreement or the Equipment. You agree to (a) reimburse us for all
personal property taxes which we are required to pay as Owner of the Equipment or to remit to us each month our estimate of the monthly equivalent of the annual property taxes to be assessed. If you do not have
a $1.00 purchase option, we will file all personal property, use or other tax returns and you agree to pay us a processing fee for making such filings. You agree to pay us up to $125.00 on the date the first payment
is due as an origination fee. We reserve the right to charge a fee upon termination of this Agreement either by trade-up, buy-out or default. Any fee charged under this Agreement may include a profit and is subject
to applicable taxes.

10. ASSIGNMENT: YOU HAVE NO RIGHT TO SELL, TRANSFER, ASSIGN OR SUBLEASE THE EQUIPMENT OR THIS AGREEMENT. We may sell, assign, or transfer this Agreement and/or the Equipment
without notice. You agree that if we sell, assign, or transfer this Agreement and/or the Equipment, the new Lessor will have the same rights and benefits that we have now and will not have to perform any of our
obligations. You agree that the rights of the new Lessor will not be subject to any claims, defenses, or set offs that you may have against us whether or not you are notified of such assignment. The cost of any
Equipment, Software, services and other elements of this Agreement has been negotiated between you and the Supplier. None of Lessor’s assignees will independently verify any such costs. Lessor’s assignees
will be providing funding based on the payment you have negotiated with Supplier. You are responsible for determining your accounting treatment of the appropriate tax, legal, financial and accounting components
of this Agreement.

11. DEFAULT AND REMEDIES: If (a) you do not pay any lease payment or other sum due to us or other party when due or (b) if you break any of your promises in the Agreement or any other Agreement with us or
(c) if you, or any guarantor of your obligations become insolvent or commence bankruptcy or receivership proceedings or have such proceedings commenced against you, you will be in default. If any part of a
payment is more than three (3) days late, you agree to pay a late charge of ten percent (10%) of the payment which is late or if less, the maximum charge allowed by law. If you are ever in default, we may do any
one or all of the following; (a) instruct Supplier to withhold service, parts and supplies and / or void the Customer One Guarantee; (b) terminate or cancel this Agreement and/or any and all Schedules and require that
you pay, AS LIQUIDATED DAMAGES FOR LOSS OF BARGAIN AND NOT AS A PENALTY, the sum of: (i) all past due and current Monthly Payments (or other periodic payments) and charges due under this
Agreement and any Schedule; (ii) the present value of all remaining Monthly Payments (or other periodic payments) and charges for the remainder of the term of such Schedule, discounted at the rate of four percent
(4%) per annum (or the lowest rate permitted by law, whichever is higher); and (iii) the present value (at the same discount rate as specified in clause (ii) above) of the amount of any purchase option with respect to
the Equipment or, if none is specified, our anticipated value of the Equipment at the end of the initial term of such Schedule (or any renewal thereof); and (c) require you to return the Equipment to us to a location
designated by us (and with respect to any Software, (i) immediately terminate your right to use the Software including the disabling (on-site or by remote communication) of any Software; (ii) demand the immediate
return and obtain possession of the Software and re-license the Software at a public or private sale; and/or (iii) cause the Software supplier to terminate the Software license, support and other services under the
Software license). We may recover interest on any unpaid balance at the rate of four percent (4%) per annum but in no event more than the lawful maximum rate. We may also use any of the remedies available to
us under Article 2A of the Uniform Commercial Code as enacted in the State of Lessor or its Assignee or any other law. You agree to pay our reasonable costs of collection and enforcement, including but not limited
to attorney's fees and actual court costs relating to any claim arising under this Agreement including, but not limited to, any legal action or referral for collection. If we have to take possession of the Equipment, you
agree to pay the cost of repossession. The net proceeds of the sale of any repossessed Equipment will be credited against what you owe us YOU AGREE THAT NEITHER WE NOR SUPPLIER WILL BE
RESPONSIBLE FOR ANY CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES FOR ANY REASON WHATSOEVER. In no event shall Supplier’s aggregate liability under this Agreement exceed the amount
you paid for the products or services in question during the twelve-month period immediately preceding the event giving rise to the liability. You agree that any delay or failure to enforce our rights under this Agreement
does not prevent us from enforcing any rights at a later time. All of our rights are cumulative. It is further agreed that your rights and remedies are governed exclusively by this Agreement and you waive lessee's rights
under Article 2A (508-522) of the UCC.

12. UCC FILINGS: You grant us a security interest in the Equipment if this Agreement is deemed a secured transaction and you authorize us to record a UCC-1 financing statement or similar instrument in order to
show our interest in the Equipment.

13. CONSENT TO LAW, JURISDICTION, AND VENUE: This Agreement shall be deemed fully executed and performed in the state of Lessor or its Assignee's principal place of business and shall be governed by
and construed in accordance with its laws. If the Lessor or its Assignee shall bring any judicial proceeding in relation to any matter arising under the Agreement, the Customer irrevocably agrees that any such matter
may be adjudged or determined in any court or courts in the state of the Lessor or its Assignee's principal place of business, or in any court or courts in Customer's state of residence, or in any other court having
jurisdiction over the Customer or assets of the Customer, all at the sole election of the Lessor. The Customer hereby irrevocably submits generally and unconditionally to the jurisdiction of any such court so elected
by Lessor in relation to such matters. If the Customer shall bring any judicial proceeding in relation to any matter arising under the Agreement, the Customer irrevocably agrees to bring any such proceeding in, and
that any such matter shall be adjudged or determined exclusively by, the courts in the state of the Supplier’s, Lessor’s or Assignee’s principal place of business. In the event of litigation or other proceedings by
Supplier, Lessor or Assignee to enforce or defend any term or provision of this Agreement, Customer agrees to pay all costs and expenses sustained by Supplier, Lessor or Assignee, including but not limited to,
reasonable attorney’s fees. BOTH PARTIES WAIVE TRIAL BY JURY IN ANY ACTION BETWEEN US.

14. LESSEE GUARANTEE: You agree, upon our request, to submit the original of this Agreement and any schedules to the Lessor via overnight courier the same day of the facsimile or other electronic transmission
of the signed Agreement and such schedules. Both parties agree that this Agreement and any schedules signed by you, whether manually or electronically, and submitted to us by facsimile or other electronic
transmission shall, upon execution by us (manually or electronically, as applicable), be binding upon the parties. This lease may be executed in counterparts and any facsimile, photographic and/or other electronic
transmission of this lease which has been manually or electronically signed by you when manually or electronically countersigned by us or attached to our original signature counterpart and/or in our possession shall
constitute the sole original chattel paper as defined in the UCC for all purposes (including any enforcement action under paragraph 11) and will be admissible as legal evidence thereof. Both parties waive the right to
challenge in court the authenticity of a faxed, photographic, or other electronically transmitted or electronically signed copy of this Agreement and any schedule.

15. COMPUTER SOFTWARE: Not withstanding any other terms and conditions of this Agreement, you agree that as to Software only: a) We have not had, do not have, nor will have any title to such Software, b)
You have executed or will execute a separate software license Agreement and we are not a party to and have no responsibilities whatsoever in regards to such license Agreement, c) You have selected such
Software and as per Agreement paragraph 4, WE MAKE NO WARRANTIES OF MERCHANTABILITY, DATA ACCURACY, SYSTEM INTEGRATION OR FITNESS FOR USE AND TAKE ABSOLUTELY NO
RESPONSIBILITY FOR THE FUNCTION OR DEFECTIVE NATURE OF SUCH SOFTWARE, SYSTEMS INTEGRATION, OR OTHERWISE IN REGARDS TO SUCH SOFTWARE. CUSTOMER'S LEASE
PAYMENTS AND OTHER OBLIGATIONS UNDER THIS LEASE AGREEMENT SHALL IN NO WAY BE DIMINISHED ON ACCOUNT OF OR IN ANY WAY RELATED TO THE ABOVE SAID SOFTWARE LICENSE
AGREEMENT OF FAILURE IN ANY WAY OF THE SOFTWARE.
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AMENDMENT TO MASTER PREMIER LEASE AGREEMENT

THIS AMENDMENT MASTER PREMIER LEASE AGREEMENT is by and between SOUTHERN
UNIVERSITY SYSTEM, as Customer, and KONICA MINOLTA PREMIER FINANCE, as Lessor.

BACKGROUND

A. By that certain Master Premier Lease Agreement, # 450-0175642 , dated , 20 ,
by and between Lessor and Customer (the “Master Agreement”), Lessor has agreed to extend financing to
Customer upon and subject to the terms and conditions set forth in the Master Agreement and all Lease Schedules
executed, whether now or hereafter, thereunder (as amended, modified, supplemented or otherwise restated from
time to time, collectively, the “Agreement”).

B. Lessor and Customer desire to amend the terms and conditions of the Agreement, upon and subject to the
terms and conditions of this Amendment.

C. All capitalized terms not otherwise defined herein will have the meanings set forth in the Agreement.

NOW, THEREFORE, in consideration of good and valuable consideration, the parties intending to be legally bound
agree as follows:

1. EFFECT OF HANDWRITTEN CHANGES. The Parties to the Agreement acknowledge and agree that
none of the handwritten (or typed, as the case may be) additions or deletions to the text of the terms and conditions
of the Agreement shall be enforceable. Each of the provisions in the Agreement, as originally pre-printed on the
front and/or back (or Pages 1 and/or 2) of the Agreement, shall remain in full force and effect, except to the extent
expressly set forth herein.

2. LEASE AGREEMENT. The eighth, ninth and tenth sentences of Section 1 of the Master Agreement shall
be deleted in their entirety and replaced with the following:

“Commencement of this Agreement and acceptance of the Equipment will occur upon the date of your
execution of a Delivery and Acceptance certificate acceptable to us.”

3. LEASE AGREEMENT. The seventeenth sentence of Section 1 of the Master Agreement shall be
amended to read as follows:

“THE BASE RENTAL PAYMENT SHALL BE ADJUSTED PROPORTIONATELY DOWNWARD, IF THE
ACTUAL COST OF THE EQUIPMENT IS LESS THAN THE ESTIMATE PROVIDED TO LESSEE.”

4. OWNERSHIP OF EQUIPMENT. The last sentence of Section 3 of the Master Agreement shall be
amended to read as follows:

“You are solely responsible for removing any data that you install that may reside in the Equipment you
return, including but not limited to hard drives, disk drives or any other form of memory.”

5. LOCATION OF EQUIPMENT. Section 5 of the Master Agreement shall be amended in its entirety to read
as follows:

“5. LOCATION OF EQUIPMENT. You will keep and use the Equipment only at your address shown
above and you agree not to move it unless we agree to it. At the end of the Agreement's term, if you do
not purchase the Equipment, we will remove the Equipment from its assigned location. The Equipment
returned will be in reasonable good working condition (minus normal wear and tear).”

6. COLLATERAL PROTECTION AND INSURANCE. The first sentence of Section 7 of the Master
Agreement shall be amended to read as follows:

“You are responsible for arranging for installation and for keeping the Equipment in good working order.”

Page 1 of 2
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7.

8.

INDEMNITY. Section 8 of the Master Agreement shall be amended in its entirety to read as follows:

“8. INDEMNITY. Each party is responsible for any loss or injuries caused by the installation or use of the
Equipment only to the extent caused by its own negligence, misconduct, or breach of this Agreement.
Each Party agrees to indemnify and hold the other harmless from claims, losses, or other liabilities arising
from the Equipment, but only to the extent caused by its own negligence, misconduct, or breach of this
Agreement. Parties in good faith will work together to establish a viable defense and shall mutually agree
upon the selection of the defense counsel. This indemnity survives the expiration or termination of this
Agreement.”

ASSIGNMENT. The second and third sentences of Section 10 of the Master Agreement shall be amended

to read as follows:

9.

“We may sell, assign, or transfer this Agreement and/or the Equipment upon notice.”

“You agree that if we sell, assign, or transfer this Agreement and/or the Equipment, the new lessor will
have the same rights and benefits that we have now and will not have to perform any of our obligations as
Konica Minolta Business Solutions U.S.A., Inc. shall retain those obligations.”

CONSENT TO LAW, JURISDICTION, AND VENUE. Section 13 of the Master Agreement shall be

amended in its entirety to read as follows:

10.

11.

“13. CONSENT TO LAW, JURISDICTION, AND VENUE. This Agreement shall be governed by and
construed in accordance with the laws of the State of Louisiana. Any judicial proceedings arising out of or
relating to this Agreement shall be brought in the State of Louisiana, and the Parties irrevocably submit to
the jurisdiction of the Nineteenth Judicial District Court, Parish of East Baton Rouge, State of Louisiana.
In the event of litigation or other proceedings by either Party to enforce or defend any provision of this
Agreement, the prevailing party shall be entitled to recover from the other all costs and expenses incurred,
including reasonable attorney’s fees.”

A new Section 16 shall be added to the Master Agreement as follows:

“16. TERMINATION REBATE: Konica Minolta will offer a one-time Termination Rebate of $40,000 to
Southern University. These funds may be used to pay off the remaining lease payments for equipment
that is no longer needed. To return a machine early, You must request and pay the full buyout amount
provided by Konica Minolta Premier Finance (KMPF). This buyout represents the total remaining lease
obligation for the equipment. You will be responsible for the full buyout amount in the event rebate funds
no longer remain to cover the full buyout amount.”

EFFECTIVE DATE. This Amendment is executed to be effective the same day as the Agreement, and is

incorporated into and made a part of the Agreement.

12.

EFFECT OF AMENDMENT. All terms and conditions of the Agreement not expressly modified hereby

remain in full force and are hereby ratified by the parties.

IN WITNESS WHEREOF, the duly authorized representatives of the parties have executed this Amendment on
the dates set forth below but effective as of the effective date of the Agreement, as set forth above.

SOUTHERN UNIVERSITY SYSTEM KONICA MINOLTA PREMIER FINANCE
By: By:
Name: Name:
Title: Title:
Date of Execution: Date of Execution:
Page 2 of 2
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For office use only (Check one): [ Branch [ Windsor

1 APPLICATION NO. MASTER AGREEMENT NO. SCHEDULE NO.
Master Premier

B2B-459613
Lease Schedule

CUSTOMER BILL - TO INFORMATION (Separate schedules must be completed for each billing location.)
FULL LEGAL NAME

Southern University System

STREET ADDRESS / P.O. BOX
181 B ALITTLE DR

CITY STATE ZIP BILLING CONTACT NAME

BATON ROUGE LA 70808 LATONYA GREEN-JONES
BILL-TO PHONE NUMBER* FAX NUMBER E-MAIL

225-771-5610 latonya.jones@sus.edu

*By providing a telephone number for a cellular phone or other wireless device, you are expressly consenting to receiving communications (for NON-marketing or solicitation purposes) at that number, including, but not limited to,
prerecorded or artificial voice message calls, text messages, and calls made by an automatic telephone dialing system from Lessor and its affiliates and agents. This Express Consent applies to each such telephone number that you
provide to us now or in the future and permits such calls. These calls and messages may incur access fees from your cellular provider.

CUSTOMER INSTALLATION LOCATION
LESSEE LEGAL NAME
Southern University and A&M College

STREET ADDRESS

801 Harding Blvd

CITY STATE ZIP CONTACT NAME

Baton Rouge LA 70807 Latonya Green-Jones
PHONE NUMBER FAX NUMBER

225-771-5610

Make/Model/Accessories (ncluding Software Description and Supplier / Licensor if applicable) Serial Number Start Meter Read(s)

SEE ATTACHED SCHEDULE 'A’

X See attached ‘Schedule A’ for additional Equipment / Accessories / Software

TERM AND PAYMENT SCHEDULE

TERM IN MONTHS # of payments Payment Frequency Payment Amount Advance Payment
(plus applicable taxes) (plus applicable taxes)
60 60 O Quarterly I Monthly $23,355.41 $

END OF LEASE OPTIONS: You will have the following options at the end of the original term, provided the Lease has not terminated early and no event of default under the Lease has occurred and is continuing.
1. Purchase the Equipment for the Fair Market Value as determined by us. 2. Renew the Lease per paragraph 1 (on Agreement). 3. Return Equipment as provided in Paragraph 5 (on Agreement).

THIS SCHEDULE INCORPORATES ALL OF THE TERMS AND CONDITIONS OF THE MASTER PREMIER LEASE AGREEMENT IDENTIFIED ABOVE.
LESSOR ACCEPTANCE

Konica Minolta Premier Finance
LESSOR AUTHORIZED SIGNER TITLE DATED

B e o o N L N EEEEEEEEEEE——————————

Southern University System X
FULL LEGAL NAME OF CUSTOMER (as referenced above) AUTHORIZED SIGNER DATED
FEDERAL TAX I.D. # PRINT NAME TITLE
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For office use only (Check one): [ Branch [ Windsor

1 APPLICATION NO. MASTER AGREEMENT NO. SCHEDULE NO.
Master Premier

B2B-459613
Lease Schedule

CUSTOMER BILL - TO INFORMATION (Separate schedules must be completed for each billing location.)
FULL LEGAL NAME

Southern University System

STREET ADDRESS / P.O. BOX
181 B ALITTLE DR

CITY STATE ZIP BILLING CONTACT NAME

BATON ROUGE LA 70808 LATONYA GREEN-JONES
BILL-TO PHONE NUMBER* FAX NUMBER E-MAIL

225-771-5610 latonya.jones@sus.edu

*By providing a telephone number for a cellular phone or other wireless device, you are expressly consenting to receiving communications (for NON-marketing or solicitation purposes) at that number, including, but not limited to,
prerecorded or artificial voice message calls, text messages, and calls made by an automatic telephone dialing system from Lessor and its affiliates and agents. This Express Consent applies to each such telephone number that you
provide to us now or in the future and permits such calls. These calls and messages may incur access fees from your cellular provider.

CUSTOMER INSTALLATION LOCATION
LESSEE LEGAL NAME
Southern University Shreveport

STREET ADDRESS

3050 Dr Martin Luther King Dr

CITY STATE ZIP CONTACT NAME
Shreveport LA 71107 Latonya Green-Jones
PHONE NUMBER FAX NUMBER

225-771-5610

Make/Model/Accessories (including Software Description and Supplier / Licensor if applicable) Serial Number Start Meter Read(s)

SEE ATTACHED SCHEDULE 'A’

X See attached ‘Schedule A’ for additional Equipment / Accessories / Software

TERM AND PAYMENT SCHEDULE

TERM IN MONTHS # of payments Payment Frequency Payment Amount Advance Payment
(plus applicable taxes) (plus applicable taxes)
60 60 [ Quarterly XI Monthly $ 4,386.42 $

END OF LEASE OPTIONS: You will have the following options at the end of the original term, provided the Lease has not terminated early and no event of default under the Lease has occurred and is continuing.
1. Purchase the Equipment for the Fair Market Value as determined by us. 2. Renew the Lease per paragraph 1 (on Agreement). 3. Return Equipment as provided in Paragraph 5 (on Agreement).

THIS SCHEDULE INCORPORATES ALL OF THE TERMS AND CONDITIONS OF THE MASTER PREMIER LEASE AGREEMENT IDENTIFIED ABOVE.
LESSOR ACCEPTANCE

Konica Minolta Premier Finance

LESSOR AUTHORIZED SIGNER TITLE DATED

B e | e o e L N ———

Southern University System X
FULL LEGAL NAME OF CUSTOMER (as referenced above) AUTHORIZED SIGNER DATED
FEDERAL TAX I.D. # PRINT NAME TITLE

KMPF0004 — US 10/01/16



Southern University System - Baton Rouge - Schedule A 60 Months - $23,355.41 per month

CONFIG CODE STREET SPECIFIC LOCATION (Building/Floor and/or Room) CITY ST
C651i (D) 8111 G. LEON NETTERVILLE DR. |ACADEMIC AFFAIRS CHANCELLOR'S OFFICE BATON ROUGE [LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |ACCOUNTING BATON ROUGE [LA
Biz301i (B) 8111 JESSE N. STONE DR. ADMISSIONS BATON ROUGE [ LA
Biz301i (A) 8488 ROBERT E. SMITH BLVD AGRICULTURE ECONOMICS BATON ROUGE [ LA
Biz301i (A) 402 ROOSEVELT STEPTOE AVE. |ALUMNI AFFAIRS BATON ROUGE [ LA
Biz301i (A) 8488 ROBERT E. SMITH BLVD. |ANIMAL SCIENCE (Ag Science) BATON ROUGE | LA
C361i 8401 G. LEON NETTERVILLE DR. [ARMY ROTC BATON ROUGE [LA
Biz301i (A) 1121 HARDING BLVD. ATHLETICS - BASEBALL BATON ROUGE [ LA
Biz301i (A) 8503 ROBERT E. SMITH BLVD. ATHLETICS - COMPLIANCE BATON ROUGE [ LA
Biz301i (A) 700 SWAN AVE ATHLETICS - SPORTS INFO BATON ROUGE [ LA
Biz 451i (A) 8503 ROBERT E. SMITH BLVD. ATHLETICS - ACADEMIC CENTER BATON ROUGE [ LA
Biz 451i (B) 700 SWAN AVE ATHLETICS - FIELD HOUSE #1 BATON ROUGE [ LA
C361i 700 SWAN AVE ATHLETICS - FOOTBALL BATON ROUGE [ LA
Biz301i (A) 700 SWAN AVE ATHLETICS - PRESS BOX BATON ROUGE [ LA
C361i 801 HARDING BLVD AUXILIARY SERVICES BATON ROUGE [ LA
Biz301i (A) 8112 ELTON C HARRISON DR. BAND DEPARTMENT BATON ROUGE [ LA
C301i 8488 ROBERT E. SMITH BLVD. BIOLOGY DEPT FISHER HALL BATON ROUGE [ LA
C301i 8555 ELTON C. HARRISON DR. BIOLOGY DEPT JAMES HALL BATON ROUGE [ LA
Biz301i (A) 515 JAMES L. HUNT ST. BUILDINGS AND GROUNDS BATON ROUGE [ LA
Biz 451i (A) 8111 JESSE N. STONE DR. BURSARS/CASHIERS OFFICE BATON ROUGE [ LA
Biz301i (A) 8703 B.A.LITTLE DR. CAMPUS POLICE BATON ROUGE [ LA
C301i 8111 JESSE N. STONE DR. CAREER SERVICES BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |CEES BATON ROUGE [LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |CHANCELLOR'S OFFICE (STUDENT RELATIONS) BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |TRAVEL DEPT BATON ROUGE [LA
Biz301i (A) 8553 ELTON C. HARRISON DR. CHEMISTRY DEPT BATON ROUGE [ LA
Biz301i (A) 8545 JESSE N. STONE AVE. CHILD DEVELOPMENT BATON ROUGE [LA
Biz301i (A) 8505 ROBERT E. SMITH BLVD. CIVIL ENGINEERING BATON ROUGE [ LA
Biz 451i (A) 8488 ROBERT E. SMITH BLVD. COLLEGE OF AGRICULTURE-Dean's Offc BATON ROUGE [ LA
C451i 8705 B.A. LITTLE DR. COLLEGE OF BUSINESS-DEAN BATON ROUGE [ LA
Biz 451i (A) 8113 ELTON C. HARRISON DR. COLLEGE OF EDUCATION BATON ROUGE [ LA
C361i 8505 ROBERT E. SMITH BLVD. COLLEGE OF ENGINEERING-Dean (B/W&COLOR) BATON ROUGE [ LA
Biz 451i (A) 8505 ROBERT E. SMITH BLVD. COLLEGE OF SCIENCES-Dean BATON ROUGE [ LA
Biz 751i 8111 G. LEON NETTERVILLE DR. |COMPTROLLER'S OFFICE BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |COMPTROLLER'S OFFICE BATON ROUGE [ LA
Biz301i (B) 8111 G. LEON NETTERVILLE DR. |COMPTROLLER'S OFFICE #2 BATON ROUGE [ LA
TROY MICR M507dn 8111 G. LEON NETTERVILLE DR. [COMPTROLLER'S OFFICE (Prints Checks) BATON ROUGE [ LA
TROY MICR M507dn 8111 G. LEON NETTERVILLE DR. [COMPTROLLER'S OFFICE (Prints Checks) BATON ROUGE [ LA
Biz301i (A) 8608 ROBERT E. SMITH BLVD. COMPUTER SCIENCE BATON ROUGE [ LA
Biz301i (A) 8100 JAMES J. PRESTAGE ST. CONTIN. EDU.(CNTR 4SERV) Internat'l Ed. BATON ROUGE [ LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |CRIMINIAL JUSTICE BATON ROUGE [ LA
Biz 451i (A) 8113 ELTON C. HARRISON DR. CURRICULUM & INSTRUCTION BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |DIGEST & MEDIA OFFICE BATON ROUGE [ LA
Biz301i (A) 8229 ELTON C. HARRISON DR. DXC TECHNOLOGY BATON ROUGE [ LA
Biz301i (A) 8705 B.A. LITTLE DR. ECONOMICS BATON ROUGE [ LA
Biz301i (A) 8505 ROBERT E. SMITH BLVD. ELECTRICAL ENGINEERING BATON ROUGE [ LA
Biz 451i (A) 8111 JESSE N. STONE DR. ENGLISH BATON ROUGE [ LA
Biz301i (A) 8111 JESSE N. STONE DR. ENROLLMENT MANAGEMENT (Dean) VET AFFAIRS BATON ROUGE [ LA
Biz301i (A) 8111 JESSE N. STONE DR. ENROLLMENT MGT OFFC & RECRUITMENT BATON ROUGE [ LA
Biz301i (A) 8505 ROBERT E. SMITH BLVD. ENVIRONMENTAL TOXICOLOGY BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |EXTERNAL AFFAIRS & MEDIA RELATIONS BATON ROUGE [ LA
Biz301i (A) 8444 ELTON C. HARRISON DR FAMILY & CONSUMER SCIENCES Human Nutrition BATON ROUGE [ LA
Biz301i (A) 8444 ELTON C. HARRISON DR FAMILY AND CONSUMER SCIENCES BATON ROUGE [ LA
Biz301i (B) 8503 ROBERT E. SMITH BLVD. FINANCIAL AID/FRONT OFFICE BATON ROUGE [ LA
Biz301i (B) 8503 ROBERT E. SMITH BLVD. FINANCIAL AID-STUDENT SERVICES BATON ROUGE [ LA
Biz301i (A) 8503 ROBERT E. SMITH BLVD. FINANCIAL OFFICE/REAR OFFICE BATON ROUGE [ LA
Biz301i (A) 525 JAMES L. HUNT ST. FIRE & SAFETY/RISK MGMT BATON ROUGE [ LA
Biz301i (A) 8222 JESSE N. STONE AVE. FLOATER #1 - PRINT SHOP BATON ROUGE [ LA
Biz301i (A) 8222 JESSE N. STONE AVE. FLOATER #2 - PRINT SHOP BATON ROUGE [ LA
Biz301i (A) 8705 B.A. LITTLE DR. FOREIGN LANGUAGE BATON ROUGE [ LA
Biz 451i (A) 616 HARDING BLVD. FOUNDATION BATON ROUGE [ LA
Biz301i (A) 775 SWAN AVE. GRAD SCHOOL - NURSING - Learning Resources BATON ROUGE | LA
Biz301i (A) 8111 JESSE N. STONE DR. GRAD SCHOOL - Reg BATON ROUGE [ LA
Biz 751i 8111 G. LEON NETTERVILLE DR. [GRANTS-COMPTROLLER'S OFFC. BATON ROUGE [ LA
Biz301i (A) 8555 ELTON C. HARRISON DR. HEALTH RESEARCH - CONSORTIUM BATON ROUGE [ LA
Biz301i (A) 8555 ELTON C. HARRISON DR. HEALTH RESEARCH ADMIN BATON ROUGE [ LA
Biz 451i (A) 405 ROOSEVELT STEPTOE AVE. |HISTORY OFFICE BATON ROUGE [ LA
Biz301i (A) 8609 ROBERT E. SMITH BLVD. |HONORS COLLEGE BATON ROUGE [LA
Biz301i (A) 8100 JAMES J. PRESTAGE ST. HUMAN RESOURCES/GROUP BENEFITS BATON ROUGE [ LA
C651i-C 8100 JAMES J. PRESTAGE ST. HUMAN RESOURCES/PERSONNEL (Color&B/W) BATON ROUGE [ LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |HUMANITIES & INTERDIS. STUDIES (Old Arts & Humanities - Stewart) | BATON ROUGE | LA
C651i (B) 8558 ELTON C. HARRISON DR. 1.T. - TECHNOLOGY DEPT BATON ROUGE [ LA
Biz 451i (A) 8558 ELTON C. HARRISON DR. INFORMATION SYSTEM - REG BATON ROUGE [ LA
C301i 8707 ELTON C. HARRISON DR. |[INTRAMURAL BATON ROUGE [LA
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY - #7 BLACK HERITAGE BATON ROUGE [ LA
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY - Ist flr. A - Lobby BATON ROUGE [ LA
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY - Ist flr. B - CPYRM BATON ROUGE [ LA
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY - ARCHIVES BATON ROUGE [ LA
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY - Computer Lab #1 (B/W) BATON ROUGE [ LA
C651i (A) 404 ROOSEVELT STEPTOE AVE. |JIB CADE LIBRARY - Computer Lab #2 (COLOR&B/W) BATON ROUGE [ LA




Southern University System - Baton Rouge - Schedule A 60 Months - $23,355.41 per month

CONFIG CODE STREET SPECIFIC LOCATION (Building/Floor and/or Room) CITY ST
Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |IB CADE LIBRARY - Computer Lab #3 (B/W) BATON ROUGE [ LA
C361i 404 ROOSEVELT STEPTOE AVE. |JB CADE LIBRARY-#5 ADMIN. DEAN OFFICE BATON ROUGE [ LA
Biz301i (A) 807 SWAN AVE. LAB SCHOOL - 2nd flr BATON ROUGE [ LA
C361i 807 SWAN AVE. LAB SCHOOL - ADMIN OFFICE Prod.Ct. 224638-22281-24100 BATON ROUGE | LA
Biz301i (A) 807 SWAN AVE. LAB SCHOOL - Hallway BATON ROUGE [ LA
Biz301i (A) 807 SWAN AVE. LAB SCHOOL-1st floor (Lounge) BATON ROUGE | LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. |[LAMP BATON ROUGE [LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CENTER - Academic Support (SBA) BATON ROUGE | LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CENTER - CIRCULATION BATON ROUGE [ LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CENTER - CLINIC ANNEX BATON ROUGE [ LA
C451i 403 ROOSEVELT STEPTOE AVE. |LAW CENTER LIBRARY - FED READ RM BATON ROUGE [ LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CENTER LIBRARY-FINANCIAL AID BATON ROUGE [ LA
C651i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CENTER LIBRARY-LAB BATON ROUGE [ LA
Biz 751i 403 ROOSEVELT STEPTOE AVE. |LAW CENTER LIBRARY-RESERVE LAB BATON ROUGE [ LA
C651i (D) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-ADMINISTRATION BATON ROUGE | LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-CAREER SERVICES & DEVLMT (Plmt) BATON ROUGE [ LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-CLINICAL EDUCATION BATON ROUGE [ LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-FACULTY BATON ROUGE [ LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-Innovation & Strategic Partnerships (CLE) BATON ROUGE | LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-Records & Registration (Admissions) BATON ROUGE | LA
Biz301i (A) 403 ROOSEVELT STEPTOE AVE. |LAW CTR-STUDENT AFFAIRS (Academic Assistance) BATON ROUGE | LA
Biz301i (A) 616 HARDING BLVD. LOUISIANA SMALL BUS. DEV. CNTR BATON ROUGE [ LA
Biz301i (A) 8705 B.A. LITTLE DR. MARKETING & MANAGEMENT BATON ROUGE [ LA
Biz301i (A) 8113 ELTON C. HARRISON DR. MASS COMMUNICATION BATON ROUGE [ LA
Biz301i (A) 8505 ROBERT E. SMITH BLVD. MATH & SCIENCE PHD (SMED) BATON ROUGE [ LA
Biz 451i (A) 8705 B.A. LITTLE DR. MATHEMATICS DEPT-1045 BATON ROUGE [ LA
Biz301i (A) 8705 B.A. LITTLE DR. MBA OFFICE BATON ROUGE [ LA
C301i 8505 ROBERT E. SMITH BLVD. MECHANICAL ENGINEERING BATON ROUGE [ LA
Biz301i (A) 609 JAMES L. HUNT ST. MOTOR POOL BATON ROUGE [ LA
Biz301i (A) 8222 ELTON C. HARRISON DR.  |[MUSIC BATON ROUGE [LA
Biz301i (A) 755 SWAN AVE. NTE SKILLS BATON ROUGE [ LA
Biz301i (A) 755 SWAN AVE. NURSING BSN BATON ROUGE [ LA
Biz301i (A) 755 SWAN AVE. NURSING SCHOOL - LAB BATON ROUGE [ LA
Biz301i (A) 8333 JESSE N. STONE AVE. OFFICE OF COMPLIANCE BATON ROUGE [ LA
Biz301i (A) 8333 JESSE N. STONE AVE. OFFICE OF INSTITUTIONAL EFFECTIVENESS BATON ROUGE [ LA
C361i 616 HARDING BLVD. OFFICE OF SPONSORED PROGRAMS BATON ROUGE [ LA
Biz301i (A) 515 JAMES L. HUNT ST. PHYSICAL PLANT BATON ROUGE [ LA
Biz301i (A) 8555 ELTON C. HARRISON DR. PHYSICS OFFICE BATON ROUGE [ LA
Biz301i (A) 8488 ROBERT E. SMITH BLVD. PLANT AND SOIL SCIENCE BATON ROUGE [ LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |POLITICAL SCIENCE BATON ROUGE [ LA
Biz301i (A) 8113 ELTON C. HARRISON DR. PRE COLLEGE OUTREACH BATON ROUGE [ LA
Biz301i (A) 8111 G. LEON NETTERVILLE DR. [PRESIDENT LEGAL OFFICE BATON ROUGE [ LA
C651i (D) 8111 G. LEON NETTERVILLE DR. |PRESIDENT'S OFFICE (Color&B/W) Booklet Finisher BATON ROUGE [LA
ACCURIOPRESS C7090 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE [ LA
ACCURIOPRESS 7120 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE [ LA
C651i (A) 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE [ LA
HP DESIGNJET Z9+ 8222 JESSE N. STONE AVE. PRODUCTION CENTER (Wide Format) BATON ROUGE [ LA
Biz301i (A) 555 JAMES L. HUNT ST. PROPERTY MGMT (CENTRAL STORES) BATON ROUGE [ LA
Biz301i (A) 8333 JESSE N. STONE AVE. PSYCHOLOGY DEPT BATON ROUGE [ LA
C451i 405 ROOSEVELT STEPTOE AVE. |PUBLIC ADMINISTRATION BATON ROUGE [ LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |PUBLIC POLICY BATON ROUGE [LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |PUBLIC POLICY/HARVARD COLAB. (Social Behavl Sc.) BATON ROUGE [ LA
Biz 451i (B) 8100 JAMES J. PRESTAGE ST. PURCHASING BATON ROUGE [ LA
Biz301i (A) 8229 ELTON C. HARRISON DR. |RECORDS MGMT BATON ROUGE [LA
Biz301i (A) 8111 JESSE N. STONE DR. REGISTRAR BATON ROUGE [ LA
C361i 8333 JESSE N. STONE AVE. REHABILITATION (Color&B/W) BATON ROUGE [ LA
Biz301i (A) 9203 N. HELEN BARRON DR RESIDENTIAL HOUSING RL1 BATON ROUGE [ LA
Biz301i (A) 9203 N. HELEN BARRON DR RESIDENTIAL LIFE RL2 BATON ROUGE [ LA
Biz301i (A) 8099 ELTON C. HARRISON DR. SEYMOUR GYM - ADMIN OFFICE BATON ROUGE [ LA
Biz301i-C 405 ROOSEVELT STEPTOE AVE. |SOCIAL RESEARCH BATON ROUGE [LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |SOCIAL WORK BATON ROUGE [LA
Biz301i (A) 405 ROOSEVELT STEPTOE AVE. |SOCIOLOGY/LAW ENFORCEMENT BATON ROUGE [ LA
Biz301i (A) 8333 JESSE N. STONE AVE. SPEECH PATH - OFFC. BATON ROUGE [ LA
Biz301i (A) 8333 JESSE N. STONE AVE. SPEECH PATH - LANGUAGE PATH. LAB BATON ROUGE [ LA
Biz301i (A) 8229 ELTON C. HARRISON DR. SPEECH-HAYDEN HALL BATON ROUGE [ LA
Biz301i (B) 8770 ELTON C. HARRISON DR.  [STUDENT HEALTH BATON ROUGE [LA
Biz301i (A) 8222 JESSE N. STONE AVE. STUDENT PROGRAMS / OSLE BATON ROUGE [ LA
C361i 8222 JESSE N. STONE AVE. STUDENT UNION -SA V CHANCELLOR (B/W&COLOR) BATON ROUGE [ LA
Biz301i (A) 8113 ELTON C. HARRISON DR. TALENT SEARCH BATON ROUGE [ LA
Biz301i (A) 8222 JESSE N. STONE AVE. TECHNOLOGY LAB - STUDENT UNION BATON ROUGE [ LA
C361i 8222 JESSE N. STONE AVE. TECHNOLOGY LAB - STUDENT UNION (Color&B/W) BATON ROUGE [ LA
Biz301i (A) 8705 B.A. LITTLE DR. TECHNOLOGY LAB - TT ALLAIN BATON ROUGE [ LA
C361i 8705 B.A. LITTLE DR. TECHNOLOGY LAB - TT ALLAIN (Color&B/W) BATON ROUGE [ LA
Biz301i (A) 700 SWAN AVE TICKET OFFICE BATON ROUGE [ LA
Biz301i (A) 8111 JESSE N. STONE DR. TITLE 111 BATON ROUGE [ LA
Biz301i (A) 8111 JESSE N. STONE DR. UNIVERSITY COLLEGE BATON ROUGE [ LA
Biz301i (B) 8710 ELTON C. HARRISON DR. UNIVERSITY COUNSELING BATON ROUGE [ LA
Biz301i (A) 8113 ELTON C. HARRISON DR. UPWARD BOUND (TRIO) BATON ROUGE [ LA
C361i 8111 G. LEON NETTERVILLE DR. |VICE PRESIDENT'S OFFICE (Color&B/W) BATON ROUGE [ LA
Biz301i (A) 8229 ELTON C. HARRISON DR. VISUAL ARTS BATON ROUGE [ LA




Southern University System - Baton Rouge - Schedule A 60 Months - $23,355.41 per month

CONFIG CODE STREET SPECIFIC LOCATION (Building/Floor and/or Room) CITY ST

Biz301i (A) 404 ROOSEVELT STEPTOE AVE. |New Mach 1 -J. B. Cade Library 4th fir B & W BATON ROUGE | LA

C361i 404 ROOSEVELT STEPTOE AVE. [New Mach 2 - J. B. Cade Library 4th flr COLOR BATON ROUGE [LA

C361i 8333 JESSE N. STONE AVE. New Mach 3 - Blanks Hall - LCPR BATON ROUGE [LA

C361i 405 ROOSEVELT STEPTOE AVE. |Humanities - College of BATON ROUGE | LA

PageDNA 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA

Accurio Flux 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA

PaperCut 8558 ELTON C. HARRISON DR. IT DEPARTMENT BATON ROUGE | LA

DUPLO DF1300L AIR SUCTION FOLDER 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
ONYX HD7725 Ultima Electric Punch 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
Dies for HD7700 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA

ONYX HD4470 Plastic COMB BIND 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE [LA
Padding Station Challenge Paddy Wagon 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
CHILL SET-PAD MASTER2000 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
Dempack H30 Shrink System 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
ITRUIMPH 4850 18-1/2IN FULL AUTO CUTTEH 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
Slitter/Cutter/Creaser 8222 JESSE N. STONE AVE. PRODUCTION CENTER BATON ROUGE | LA
Non-TouchScreen Controller for Duplo 8222 JESSE N. STONE AVE.  |PRODUCTION CENTER BATON ROUGE |LA

Equipment. Includes PC Arm.

Approved Southern University:

Date

Approved Konica Minolta:

Date




Southern University System - Shreveport - Schedule A 60 Months - $4,386.42 per month

CONFIG CODE STREET BUILDING NAME FL/RM # CITY ST| ZIP
C301i 3050 MARTIN LUTHER KING JR DR |[UNIVERSITY LIBRARY 1st Floor Shreveport | LA| 71107
Biz 301i (A) 610 TEXAS STREET METRO BUILDING Suite 450 Shreveport |LA| 71101
Biz 301i (A) 610 TEXAS STREET METRO BUILDING 6th Floor Shreveport | LA| 71101
Biz 301i (A) 610 TEXAS STREET METRO BUILDING Rm 201 Shreveport |[LA| 71101
C301i 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm A-31 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|L.C. BARNES ADMINISTRATION BUILDING Shreveport | LA| 71107
Biz 301i (A) 1520 AIRPORT DRIVE SHREVEPORT DOWNTOWN AIRPORT 1st Floor Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 1210 MILAM STREET KITCHEN INCUBATOR & COMMUNITY KITCHEN Open Dining Area| Shreveport [ LA| 71101
C651i (A) 3050 MARTIN LUTHER KING JR DR _|L.C. BARNES ADMINISTRATION BUILDING Rm A-006 Shreveport | LA| 71107
C301i 3050 MARTIN LUTHER KING JR DR [DENTAL HYGIENE BUILDING 1st Floor Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm A-34 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |PHYSICAL PLANT WAREHOUSE Rm W-2 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm A-21 Shreveport | LA| 71107
Biz 301i (B) 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm-43 Shreveport | LA| 71107
C651i (A) 3050 MARTIN LUTHER KING JR DR |FINE ARTS BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|L.C. BARNES ADMINISTRATION BUILDING Rm A-49 Shreveport | LA| 71107
Biz 301i (A) 4646 HILRY HUCKABY 1II AVENUE |BUSINESS INCUBATOR BUILDING Shreveport | LA| 71107
C301i 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm A-44 Shreveport | LA| 71107
Biz 301i 3050 MARTIN LUTHER KING JR DR |JACKON BUILDING Rm 221 Shreveport |LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[UNIVERSITY LIBRARY Rm 42 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
C361i 3050 MARTIN LUTHER KING JR DR _|[NEW CLASSOOM BUILDING Shreveport | LA| 71107
C361i 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|[NEW CLASSOOM BUILDING Suite 210 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[NEW CLASSOOM BUILDING Shreveport | LA| 71107
Biz 301i (A) 610 TEXAS STREET METRO BUILDING 3rd Floor Shreveport | LA| 71101
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|L.C. BARNES ADMINISTRATION BUILDING Rm A-02 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _|L.C. BARNES ADMINISTRATION BUILDING Rm A-34 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR [JACKON BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |JOHNNY L VANCE BUILDING Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |[FINE ARTS BUILDING Shreveport | LA| 71107
C301i 610 TEXAS STREET METRO BUILDING Suite 400 Shreveport | LA| 71107
Biz 301i (A) 610 TEXAS STREET METRO BUILDING Suite 105 Shreveport | LA| 71107
Biz 301i (A) 610 TEXAS STREET METRO BUILDING Suite 216 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR |L.C. BARNES ADMINISTRATION BUILDING Rm A-43 Shreveport | LA| 71107
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR _[UNIVERSITY POLICE SECURITY BUILDING Shreveport | LA| 71107
Biz 301i (A) 610 TEXAS STREET METRO BUILDING Suite 104 Shreveport | LA| 71101
Biz 301i (A) 3050 MARTIN LUTHER KING JR DR [HEALTH & PHYSICAL EDUCATION BUILDING GYM Shreveport | LA| 71107
Pro C4080 3050 MARTIN LUTHER KING JR DR _|FINE ARTS BLDG Rm C-19 Shreveport | LA| 71107
Pro 2100 3050 MARTIN LUTHER KING JR DR [FINE ARTS BLDG Rm C-19 Shreveport | LA| 71107

Approved Southern University:

Approved Konica Minolta:

Date

Date













SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Legal Affairs Committee)
October 17, 2025

AGENDA

. Call to Order

. Roll Call

. Adoption of the Agenda

. Public Comments

. Resolutions

. Action Item(s)

A. Request for Approval of Minutes of September 19, 2025, SUS Board of
Supervisors Meeting

B. Request for Approval of Committee Reports and Recommendations

. Informational Item(s)
A. Presidential Report

B. Chancellor Reports

. Other Business

. Adjournment



I|Page

SPECIAL RECOGNITION COMMITTEE

Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025
MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board Chairman Tony Clayton. The Board
Chairman announced the convening of the Special Recognition Committee.

The invocation was given by Reverend Dale W. Flowers, Pastor New Sunlight Missionary Baptist Church, Baton Rouge, LA
and Redwood Baptist Church, Zachary, LA.

The Pledge of Allegiance was led by an elementary student at Southern University Laboratory School.
AGENDA ITEM 3: SPECIAL PRESENTATIONS

A. Recognition of SUBR Campus Police

Chief Johnson and all SUBR police were asked to come to the front to the podium. Mr. Donald Henry
commended Chief Johnson and all campus police on a job well done keeping the students safe and
reacting when needed. Other board members commended them as well.

B. Alliant Insurance Foundation Presentation

Chancellor Pierre introduced Dean Donald Andrews, who introduced Dr. Jackson, who presented a gift
to Lillian Gray. This is for all the assistance and support for the funds ($190k donation) for the Risk
Management program. There were students in attendance who gave their testimony for why they chose
the Risk Management program.

Other commendations:

e Mr. Chris Masingill commended President Shields on his television interview
e Ms. Ann Smith commended the School of Education and thanked Dr. Young and Dr. Osagie for a great tour
and preview on Thursday night.
e Sheriff Henry Whitehorn recognized and commended Chairman Tony Clayton and President Shields for their
response when the threat was received and recognized them for how quickly they moved during that time.
Chairman Clayton and President Shields both commented and thanked Sheriff Whitehorn for his assistance in
Shreveport as well as well as the the authority on other campuses

AGENDA ITEM 4: ADJOURNMENT

A motion was made by Atty Domoine Rutledge to adjourn the meeting.



2|Page

ACADEMIC AFFAIRS COMMITTEE

(Following Special Recognition Committee)

Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025

MINUTES

The Board Chairman Tony Clayton. announced the convening of the Academic Affairs Committee. Mrs. Ann Smith
called the committee meeting to order.

Roll Call by President Shields

Present: Mrs. Ann Smith — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley, Mr. Myron K. Lawson, Mr.
Henry Whitehorn and Atty Tony Clayton - Ex Officio

Absent: NONE
AGENDA ITEM 3: ADOPTION OF THE AGENDA
There was a motion by Atty Tony Clayton and the second by Mr. Henry Whitehorn adopt the agenda.
Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS
NONE
AGENDA ITEM 5: ACTION ITEM(s)
A. R Request for Approval Justification for the 2025-2026 SULS Student Rights and Responsibilities Handbook
(SULAB)
Mr. Herman Brister provided information on revisions for the handbook. There were no questions. A motion was
made by Atty Tony Clayton and second Mr. Myron K. Lawson.
Motion approved.
B. Re-Entry Education and Training Program (SUSLA)
Dr. Gantt provided information on the program. Sheriff Whitehorn provided additional information. Ms. Zazell
provided information in support of the program as well. A motion was made by Mr. Henry Whitehorn and second

by Atty Tony Clayton.

Motion approved.
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AGENDA ITEM 6: INFORMATIONAL ITEM(s)
A. Presentation on International Affairs and University Outreach Students - Dr. Barbara W.

Carpenter, Dean and Professor (SUBR)
Dr. Carpenter provided her presentation to the board members. There were questions from Atty
Domoine Rutledge, and other board members. Dr. Carpenter responded.
After lengthy discussion, Atty Rutledge requested Dr. Carpenter to provide the recruiting plan
for International and Mr. Myron K. Lawson requested an update from President Shields and
Chancellor Pierre to provide an update on Online, Continuing education, stackable credentials,
etc.
This information is requested by October meeting.

AGENDA ITEM 7: OTHER BUSINESS
None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Mr. Myron K. Lawson to adjourn the meeting.
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FACILITIES AND PROPERTY

(Following Academic Affairs Committee)

Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025

MINUTES

The Board Chair Tony Clayton announced the convening of the Facilities and Property Committee. Member Donald
Ray Henry called the committee meeting to order.

Roll Call by President Shields

Present: Mr. Donald Ray Henry — Chair, Ms. Maple Gaines — Vice Chair, Ms. Zazell Dudley, Mr. Chris Masingill,
Mr. Paul P. Matthews, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith, Dr. Rani Whitfield and Atty.
Tony Clayton — Ex Officio

Absent: NONE

AGENDA ITEM 3: ADOPTION OF THE AGENDA

There was a motion by Atty Domoine Rutledge and a second by Dr. Rani Whitfield to amend the agenda to move the
Informational Item B to an Action Item A. Roll Call vote.
Motion passed

There was a motion by Atty Edwin Shorty and second by Atty Domoine Rutledge to adopt the agenda with the
amendment.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS

None
AGENDA ITEM 5: ACTION ITEM(s)
A. Request Approval for Mr. Ken Dawson to present the Capital Outlay to Board of Regents.

There was a motion by Atty Edwin Shorty and second by Atty Domoine Rutledge to approve action item A.
Motion Approved.

INFORMATIONAL ITEM(s)

A. Facilities Update (SUS)
e e

Mr. Dawson provided an update on capital outlay and all projects and answered questions from board members.
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AGENDA ITEM 7: OTHER BUSINESS

None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Atty Tony Clayton to adjourn the meeting.
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FINANCE COMMITTEE
(Following Facilities and Property Committee)

Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025

MINUTES

The Board Chair Tony Clayton announced the convening of the Finance Committee. Mr. Myron K. Lawson called the
committee meeting to order.

Roll Call by President Shields

Present: Mr. Myron K. Lawson — Chair, Mrs. Ann Smith — Vice Chair, Mr. Reggie Abraham, Ms. Zazell Dudley,
Ms. Maple Gaines, Chris Masingill, Atty. Domoine Rutledge and Atty. Tony Clayton— Ex Officio

Absent: Atty. Quincy Cawthorne
AGENDA ITEM 3: ADOPTION OF THE AGENDA

There was a motion by Chairman Tony Clayton and a second by Mr. Reggie Abraham to adopt the agenda.
Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS
None
AGENDA ITEM 5: ACTION ITEM(s)
AGENDA ITEM 6: INFORMATIONAL ITEM(s)
A. Interim Financial Report
Mr. Mcclinton mentions the financial report is in the packet. He provided additional information for each campus and
asked if there were any questions. There were questions from the members to which he provided answers.
AGENDA ITEM 7: OTHER BUSINESS:
None

AGENDA ITEM 8: ADJOURNMENT

A motion was made by Mr. Chris Massingil to adjourn the meeting.
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LEGAL AFFAIRS COMMITTEE

(Following Finance Committee)

Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025
MINUTES

The Board Chair Tony Clayton announced the convening of the Legal Affairs Committee. Atty Domoine Rutledge,
vice chair, called the committee meeting to order.

Roll Call by President Shields

Present: Atty. Domoine Rutledge — Vice Chair, Ms. Maple L. Gaines, Mr. Aaron Manzy, Atty. Edwin Shorty, Mr.
Henry Whitehorn and Atty Tony Clayton — Ex Officio

Absent: Atty. Quincy Cawthorne — Chair
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Mr. Reggie Abraham and seconded by Mr. Henry Whitehorn, the agenda was recommended for
adoption.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS
None
AGENDA ITEM 5: ACTION ITEM(s)
Motion by Atty Tony Clayton and seconded by Mr. Henry Whitehorn to approve Action Item 5A — 5C in global.
Motion approved.
A. Bayou Classic CEA (SUS)
B. Southern University Lab School-Virtual School Contract (SULS)

C. 2025 Homecoming Service Agreement (SUBR)

AGENDA ITEM 6: OTHER BUSINESS
None

AGENDA ITEM 7: ADJOURNMENT

A motion was made by Mr. Henry Whitehorn to adjourn the meeting.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Legal Affairs Committee)
Leon R. Tarver II Cultural & Heritage Center
Baton Rouge, LA

September 19, 2025

MINUTES
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Tony Clayton.
PRESENT
Mr. Reggie Abraham, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Donald R. Henry, Mr. Myron K. Lawson, Mr.
Aaron Manzy, Mr. Chris Masingill, Mr. Paul Matthews, Atty Domoine Rutledge, Atty Edwin Shorty, Mrs. Ann
Smith, Mr. Henry Whitehorn. Dr. Rani Whitfield and Atty Tony Clayton

ABSENT
Atty Quincy Cawthorne and Rev. Dr. Samuel Tolbert

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Motion by Atty Domoine Rutledge and seconded Mr. Donald Henry, the agenda was recommended for adoption.
Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

AGENDA ITEM 5: RESOLUTIONS

Ms. Rachel Watson read resolutions for the following:

Resolutions
e Mr. James Mitchell Tate Family
e Mr. Matthew Tate. Family

There was a motion by Ms. Maple Gaines to approve the read resolutions and second by Mrs. Ann Smith.
Motion approved.
AGENDA ITEM 6: ACTION ITEM(s):

There was a motion by Mr. Reggie Abraham and second by Ms. Maple Gaines to approved action item 6A-6B
globally.

Motion passed.
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A. Request for Approval of Minutes of July 16, 2025, SUS Board of Supervisors Meeting

B. Request for Approval of Committee Reports and Recommendations

AGENDA ITEM 7: INFORMATIONAL ITEM(s)

A. Presidential Report/Legislative Priorities

B. Chancellor Reports

C. Annual Evaluation of President-Chancellor!
Chairman Atty Tony Clayton informed everyone the board was going in executive session to discuss the annual
evaluation of President-Chancellor. There was a motion by Atty Rutledge to go to an executive session and a second
by Mr. Donald Henry. Roll Call Vote. Motion approved
Chairman Atty Tony Clayton informed everyone they are out of executive session and back. There were no actions
taken while in executive session. There was a motion by Atty Edwin Shorty to come out of executive session and
back to meeting and a second by Mr. Myron K. Lawson. Roll Call Vote. Motion approved.
AGENDA ITEM 9: OTHER BUSINESS
None

AGENDA ITEM 10: ADJOURNMENT

A motion was made by Atty Domoine Rutledge to adjourn the meeting.
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