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ACADEMIC AFFAIRS COMMITTEE 
Friday, April 21, 2023 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Roll Call 

4. Special Presentation(s) 

A. Above and Beyond Award 

B. Recognition of SU Quiz Bowl Team 

C. Recognition of SXSW HBCU Battle of the Brains 

5. Adoption of the Agenda 

6. Public Comments 

7. Action Item(s)  

A. Request Approval of Commencement Resolutions (SUNO) (SUBR) (SUSLA) (SULC) 
 

B. Request Approval of Agreement between Southern University at New Orleans and Dillard 
University (SUNO)  
 

C. Request Approval to Offer Multiple Level Master’s in Art and Teaching Program and CIP 
code Change Request (SUBR) 
 

D. Request Approval of Ed Advancement/Inside Track Contract (SUNO) 
The Thurgood Marshall College Fund selected SUNO to serve as one of the 16 pilot 
universities for a grant in the amount of $464,826.50 which is allocated to the 
enhancement of student engagement, matriculation, persistence and completion. 

 
 
 
 
 
 



 
 

E. Tenure and Promotion Recommendations for Faculty Who have Gone Through 
Academic Review and Meet all the Necessary Requirements (SUNO) 

Name of Faculty 
Member 

Department Years of 
Experience at 
SUNO as a 
Full- Time 
Faculty 
Member 

Present Rank Number of 
Years in 
Present Rank 

Number and % of 
Tenured Faculty 
in 
Department 
(include chairs if 
tenured) 

Adam Falik Arts and 
Humanities 

5 Assistant 
Professor 

5 8 / 66.7% 

      
 
 

F. Tenure and Promotion Recommendations for Faculty Who have Gone Through 
Academic Review and Meet all the Necessary Requirements (SUBR) 

 

Name of Faculty 
Member 

 

Department 

 

Promotion 
from Present 
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Temporary 
Track (non- 
Probationary) 

 
Probationary 
(tenure track) 

 
Tenured 

Adam Falik Arts and 
Humanities 

Assistant 
Professor 

Associate 
Professor 

7 5 Yes Probationary 
(tenure track) 

        

Name of Faculty Member Department Present Rank Applied For and 
Approved 

1. Rasheeda Jenkins 

 
Department of English 

College of Humanities and 
Interdisciplinary Studies 

Tenured-Track 
Assistant Professor 

Tenure and 
Promotion 

2. Mathieu Kourouma 

 
Department of Computer Science 

College of Sciences and Engineering 
Tenured Associate 

Professor Promotion 

3. Veronica Manrique 

Department of Urban Forestry and 
Nature Resources College of 

Agricultural, Family, and Consumer 
Sciences 

Tenured-Track 
Assistant Professor 

Tenure and 
Promotion 



 
G. Tenure and Promotion Recommendations for Faculty Who have Gone Through 

Academic Review and Meet all the Necessary Requirements (SULC) 

Name of Faculty Department Present Rank 
Applied for and 

Approved 

1. Michael Rusco SULC- Instruction 
Tenured-Track 

Associate Professor Full Professor 
 

 
8. Informational Item 

A. Columbia University MOU 

9. Other Business  

10. Adjournment     

 
 
 

 
 
 
 

MEMBERS 
     Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam –Vice-Chair, 

Atty Jody Amedee, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams 
Mr. Myron K. Lawson – Ex Officio 

4. Francesca 
Mellieon-Williams 

 
Department of Science and 
Mathematics Education 

College of Sciences and Engineering 
Tenured-Tracked 

Associate Professor 
Tenure and 
Promotion 

5. Kristi Perry 

 
Department of Criminal Justice 

Nelson Mandela College of 
Government and Social Sciences 

Tenured-Track 
Assistant Professor 

Tenure and 
Promotion 

6. Anthony Stewart 

 
Department of Physics 

College of Sciences and Engineering 
Tenured-Tracked 

Assistant Professor 
Tenure and 
Promotion 

7. April Toadvine 

 
Department of English College of 
Humanities and Interdisciplinary 

Studies 
Tenured -Track 

Assistant Professor 
Tenure and 
Promotion 

8. Fareed Dawan 

 
Department of Mechanical 

Engineering 
Tenured-Track 

Assistant Professor  Tenure 



 

Resolution 
 

 Spring Commencement Exercises are scheduled for the campus of Southern 
University at New Orleans on Saturday, May 13, 2023 at 4:00 p.m. at the Nat 
Kiefer Lakefront Arena, 6801 Franklin Avenue, New Orleans, LA  70126; and 

 
 There are approximately 250 prospective graduates at Southern University at New 

Orleans, who are to receive Associate’s, Bachelor’s, and Master’s degrees. 
 

Now, therefore be it resolved that 
 The degrees conferred upon the candidates for graduation at the Commencement 

Exercises at Southern University at New Orleans submitted by President-
Chancellor Dennis J. Shields and Executive Vice President-Chancellor James H. 
Ammons, Jr., upon approval and recommendation of the Faculty, Council of 
Academic Deans, and appropriate administration be and they are hereby approved. 

 

Be it further resolved that 
 The list of graduates may be supplemented or modified as is necessary to carry out 

the intent of this resolution. 
 

Certificate 
 We, the duly qualified and acting officers of the Board of Supervisors of the 

Southern University System do hereby certify that the foregoing is a true and 
correct copy of a resolution adopted by the Southern University Board of 
Supervisors at its regular meeting on Friday, April 21, 2023. 

 
_________________________________ 
Dennis J. Shields, Secretary 
Board of Supervisors, Southern University 
and Agricultural and Mechanical College 

 
_________________________________ 
Myron K. Lawson, Chair 
Board of Supervisors, Southern University 
and Agricultural and Mechanical College 

Whereas, 

Whereas, 



 

SOUTHERN UNIVERSITY and A&M College at Baton Rouge 
 

Resolution 

Whereas, Spring Commencement Exercises are scheduled for the campus of Southern 
University and A&M College at Baton Rouge on Friday, May 12, 2023 at 10:00 a. m. at the F G Clark 
Activity Center Harding Boulevard, Baton Rouge, LA 70813; and 

 
Whereas,,  there are approximately 479 prospective graduates at Southern University at Baton 

Rouge, who are to receive Bachelor's degrees, Master's degrees and Ph.D. degrees. 
 

Now, therefore be it resolved that the degrees conferred upon the candidates for 

graduation at the Commencement Exercises at Southern University and A&M College at Baton Rouge 
submitted by President-Chancellor Dennis J. Shields, upon the approval and 
recommendation of the Faculty, Council of Academic Deans, and appropriate administration be, and 
they are hereby approved. 

 
 

Be it further resolved that the list of graduates may be supplemented or modified as is 

necessary to carry out the intent of this resolution. 

Certificate 
We, the duly qualified and acting officers of the Board of Supervisors of the Southern University 

and Agricultural and Mechanical College, do hereby certify that the foregoing is a true and correct copy 
of a resolution adopted by the Southern University Board of Supervisors at its regular meeting on the 
21st day of April, 2023. 

 
 

Dennis J. Shields, Secretary 
Board of Supervisors, Southern University 
and Agricultural and Mechanical College 

 
 

Myron K. Lawson, Chair 
Board of Supervisors, Southern University 
and Agricultural and Mechanical College 































Brendan Greene (Mar 20, 2023 11:23 CDT)
Brendan Greene

Mar 20, 2023

Wanda Brooks (Mar 20, 2023 11:26 CDT)
Wanda Brooks
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Office of the Chancellor 

 
       
       April 5, 2023 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 

 
Dear President-Chancellor Shields: 

 
I am pleased to share that Southern University at New Orleans (SUNO) was selected by the Thurgood 
Marshall College Fund to serve as one of sixteen pilot Universities for a grant award in the amount of 
$494,826.50.  This allocation is earmarked to enhance student coaching and capacity building with 
focuses on improving student engagement, matriculation, persistence, completion, staff training, and 
development of returning students who aspire to complete their undergraduate degree. 
 
The University will be collaboratively working with Partnership for Education Advancement (Ed 
Advancement) who approved the grant on behalf of SUNO for the Ed Advancement/Inside Track student 
coaching and capacity building initiative. To begin implementation of services, I am requesting your 
approval of the accompanying contract. The services SUNO students will receive, as a result of this grant 
award, will allow us to capture critical data to improve services for non-traditional student populations. 
 
Thank you for considering this recommendation and submitting it for approval at the April 21, 
2023 meeting of the Southern University and A&M College System Board of Supervisors. 
 
 With kind regards, 

 
James H. Ammons, Jr., Ph. D.      
Executive Vice President-Chancellor 
Southern University at New Orleans 

 
 
APPROVAL:   

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 



 

   
 

 

March 30, 2023 

 

Southern University at New Orleans 
6400 Press Dr 
New Orleans, LA 70126-1009 

Dear President Shields: 

I am pleased to inform you Partnership for Education Advancement (Ed Advancement) approved a 
grant estimated at $494,826.50 on behalf of Southern University at New Orleans (“Grantee”) 
(collectively, the “Parties”) for the Ed Advancement/InsideTrack student coaching and capacity building 
initiative. The grant is designed to improve student engagement, matriculation, persistence, completion, 
staff training, and development outlined by the terms and conditions set forth in this agreement (“Grant 
Agreement”) and consistent with the Parties’ Contract for Service (Exhibit A, attached) which is 
incorporated by reference.  

1. Grant Description: 
Purpose: Services, Transformation Partners 
Area of Support: Enrollment Management, Student Affairs, Student Success 
 

2. Use of Funds.  The funds associated with this grant (“Grant Funds”) shall be expended as 
directed in furtherance of the projects as follows: 

InsideTrack shall provide a four-year Coaching and Capacity Building program to support 
enrollment and persistence gains while creating the foundation for lasting, sustainable, and 
scalable transformation. The Parties will collaborate to determine the maximum number of 
learners (individuals receiving coaching or training/certification) per service. 

• Re-Enrollment Coaching (2023-2025) 
o Three years of Coaching or campaigns to re-engage stopped-out students who have 

been away from a specific institution for at least one academic term  
o Six consecutive months of coaching to help re-enrolling students develop and 

execute a personalized plan for returning to school and completing their studies 
ready for career success 

• Retention Coaching (2023-2025) 
o Three years of success coaching for new or continuing students to support 

persistence despite internal and/or external barriers 
o Nine consecutive months of success/retention coaching.  

  



Partnership for Education Advancement 
499 Park Ave, 27th Floor New York, NY 10022 | One Dupont Circle, Suite 330 Washington D.C. 20036 

 

• Capacity Building (2024-2026) 
o Three years of professional services for program management and change support 

and coaching and training for student-facing staff and their managers  
o Phased approach to capacity building that includes foundational coach training and 

options staff and/or managers such as coach reinforcement training, quality 
management, coaching certification, coaching leadership certification, observer 
certification, and trainer certification 

o InsideTrack will deliver training and program development consulting needed to 
achieve lasting results  

Any material changes to the planned activities, expenditures, objectives, milestones, and/or use 
of Grant Funds described in this Grant Agreement must be discussed with and approved by Ed 
Advancement in accordance with the grant modification process described in Section 5 below. 

3. Investment Term.  The term of the Investment (the “Term”) will begin on March 1, 2023, and 
end on December 31, 2026. 

4. Payment. Partnership for Education Advancement will directly disburse grant funds to the 
service provider on behalf of the Grantee. All fees during the Investment Term will be the 
financial responsibility of Ed Advancement. 

5. Grant Modification Requests. Should Grantee wish to request a modification to the projects, 
Grantee must contact Partnership for Education Advancement directly. Project modification 
requests shall be the exclusive province of Ed Advancement, in its sole discretion. Ed 
Advancement will promptly review and discuss a request with the Grantee and will provide 
Grantee with timely written notice of its approval or denial of the requested modification. Once 
signed by authorized representatives of both Ed Advancement and Grantee, an approved 
modification notice shall be incorporated as an addendum to this Grant Agreement. 

We look forward to working together in partnership to advance educational opportunities and a more 
equitable society. 

Sincerely, 

Robin S. Minor 
Robin Minor 
SVP, Institutional Partnerships, and Risk Management 

ACKNOWLEDGED AND ACCEPTED: 
Southern University at New Orleans 

 

 

By:  
_____________________________________ 

Date: 
___________________________________ 

       Dennis J. Shields,  President  





 
 
 

SOUTHERN UNIVERSITY 
RECOMMENDATIONS FOR FACULTY TENURE 

 
*Effective Date: Fall Semester of 20_23          Campus: Southern University at New Orleans 
 
 
Name of Faculty 
Member 

Department Years of 
Experience at 
SUNO as a 
Full- Time 
Faculty 
Member 

Present Rank Number of 
Years in 
Present Rank 

Number and % of 
Tenured Faculty 
in 
Department 
(include chairs if 
tenured) 
 
 

Adam Falik Arts and 
Humanities 

5 Assistant 
Professor 

5 8 / 66.7% 

      
 
SIGNATURES OF APPROVAL: _____________________________________ _____________________________________ 
          Vice Chancellor for Academic Affairs Date President/Chancellor of the System         Date 
 
 
                        _____________________________________ _____________________________________ 
                        Executive Vice President/Chancellor Date  Chairman of the Board of Supervisors     Date 
          On Behalf of the Board 
 
 

SOUTHERN UNIVERSITY 
RECOMMENDATIONS FOR FACULTY PROMOTION IN RANK 

 
*Effective Date: Fall Semester of 20_23          Campus: Southern University at New Orleans 
 
*Provided all approvals are secured prior to this date. 
 

 
 
 
Name of Faculty 
Member 

 
 
 
Department 

 
 
 
Promotion 
from Present  

 
 
 
Next Rank 
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Temporary 
Track (non-
Probationary) 
 
Probationary 
(tenure track) 
 
Tenured 

Adam Falik Arts and 
Humanities 

Assistant 
Professor 

Associate 
Professor 

7 5 Yes Probationary 
(tenure track) 
 

        
 
 
SIGNATURES OF APPROVAL: _____________________________________ _____________________________________ 
          Vice Chancellor for Academic Affairs Date President/Chancellor of the System         Date 
 
 
                        _____________________________________ _____________________________________ 
                        Executive Vice President/Chancellor Date  Chairman of the Board of Supervisors     Date 
          On Behalf of the Board 
 

03/23/2023

03/23/2023

03/23/2023

03/23/2023































ATHLETICS COMMITTEE 
(Following the Academic Affairs Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 
 

AGENDA 
 

1. Call to Order 
  

2. Roll Call  
 

3. Adoption of the Agenda   
 

4. Public Comments 
 

5.  Action Item(s) 
   

A. Request Approval of the Contract for the Men’s Basketball Head Coach, Kevin 
Johnson (SUBR) 

 
6. Informational Item(s) 

A. Recognition of Championship Coaches 

7. Other Business 
 

8. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
MEMBERS 

Atty. Domoine Rutledge – Chairman, Dr. Rani Whitfield – Vice Chair  
Mrs. Ann Smith, Mr. Paul Matthews, Mr. Raymond Fondel, Atty. Jody Amedee, III  

Mr. Myron K. Lawson – Ex Officio 



 
EMPLOYMENT CONTRACT OF MEN’S BASKETBALL HEAD COACH 

KEVIN JOHNSON 

This agreement is made and entered into on the ___ day of May, 2023 between Southern 
University at Baton Rouge (“SUBR”), through its management board, the Southern University 
Board of Supervisors (“Board”) and Kevin Johnson (“Head Basketball Coach”). This agreement 
constitutes the employment contract and appointment of the Head Basketball Coach at Southern 
University in Baton Rouge, Louisiana. This agreement shall be effective on May 1, 2023, and shall 
remain in effect through April 30, 2027. 
 
I. Employment 
   

a. Board does hereby employ Head Basketball Coach as the head basketball coach, 
and Head Basketball Coach does hereby accept employment and agrees to perform 
all of the services pertaining to basketball program that are required of Head 
Basketball Coach as well as other services as may be contemplated hereunder. All 
appointments are subject to applicable polices and regulations of the Board, and all 
employees are required to adhere to Board and/or administrative policies as they 
relate to them. 

 
b. Head Basketball Coach shall be responsible to, and shall report, directly to SUBR’s 

Athletic Director. 
 

c. Head Basketball Coach shall supervise and manage the basketball team and shall 
perform such other duties in SUBR’s athletics department as the Athletic Director 
and/or President-Chancellor may assign, provided such other services are 
consistent with the services and duties of a NCAA Division I Head Basketball 
Coach. 
 

d. Head Basketball Coach agrees to represent Southern University System positively 
in public and private forums and shall perform his duties and personally handle 
himself in a manner consistent with good sportsmanship and in accordance with 
high moral, ethical and academic standards of the Southern University System and 
its athletic programs. 

 
II. Term 

 
a. The term of this agreement is for four (4) years commencing on May 1, 2023, and 

terminating on April 30, 2027. The Board shall have the option to extend this 
agreement for one (1) additional year (i.e., through 2028).  This option to extend 
must be extended by the Board and Head Basketball Coach has the option to accept 
such extension.   

 
b. All options to extend and/or renew this agreement must be approved by the Board 

based upon the recommendation of the Director of Athletics and SUBR Chancellor.  
Head Basketball Coach shall have the option to accept/reject such an 



 
Head Basketball Coach Employment Contract 

Kevin Johnson 
Page 2 

extension/renewal. Such extensions/renewals shall be in writing and signed by both 
parties. 

 
III. Compensation and Employment Benefits 

 
a. For services and satisfactory performance of all terms of this agreement, SUBR 

shall pay Head Basketball Coach an annual base salary of two hundred thousand 
dollars ($200,000.00).  The salary shall be paid in equal amounts monthly or such 
other regular pay periods used for administrative employees. 

   
b. SUBR will provide Head Basketball Coach the opportunity to participate in the 

benefit plans for health insurance, dental insurance, retirement, disability, and life 
insurance, subject to eligibility requirements, normally provided by SUBR to its 
regular non-academic unclassified full-time employees. 

 
IV. Outside Income - Subject to Compliance with Board Rules 

 
a. Head Basketball Coach shall be permitted to earn other revenue while employed by 

SUBR with the understanding that 1) SUBR-sponsored media events and/or 
obligations are primary and 2) such activities are independent of his SUBR 
employment and SUBR shall have no responsibility for any claims arising 
therefrom. All outside income opportunities will be subject to approval of the 
Athletic Director and handled in accordance with the Board’s policies. 

 
b. Head Basketball Coach shall report annually in writing to the Athletic Director and 

President-Chancellor all income received from athletically related sources outside 
of SUBR including but not limited to income from sports camps, housing benefits, 
television and radio programs, endorsement or consultation contracts with athletic 
shoe, apparel or equipment manufacturers or sellers, and SUBR shall have 
reasonable access to records of Head Basketball Coach to verify this report. 

 
V. Performance Incentives 
 

a. As an incentive for exemplary performance and in acknowledgement of the 
additional work that is required during the season, post-season games and events, 
SUBR agrees to pay the following performance incentives subject to the limitations 
contained within subsections V(b) and (c) herein.    

 
i. SWAC Regular Season Championship 

1. Head Basketball Coach               One month’s salary 
2. Full-Time Assistant Coach             $1,000.00 
 

ii. SWAC Tournament Championship 
3. Head Basketball Coach       One month’s salary 
4. Full-Time Assistant Coaches                       $1,000.00 



 
Head Basketball Coach Employment Contract 

Kevin Johnson 
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iii. Advance to second round of the NCAA Tournament 

1. Head Basketball Coach       One month’s salary 
2. Full-Time Assistant Coaches       One month’s salary 

 
iv.      Advancing to each subsequent round of the NCAA Tournament 

1. Head Basketball Coach       One month’s salary 
2. Full-Time Assistant Coaches       One month’s salary 

 
v.     Advance to the Final Four of the NCAA Tournament 

1. Head Basketball Coach                     $25,000.00 
2. Full-Time Assistant Coaches                     $10,500.00 

 
vi.      NCAA Championship 

1. Head Basketball Coach                     $50,000.00 
2. Full-Time Assistant Coaches          $20,000.00 

 
vii. LBCA and LSWA Coach of the Year 

1. Head Basketball Coach       One month’s salary 
2. Full-Time Assistant Coach                       $1,000.00 

 
viii. NCAA post-season appearances (NIT) 

1. Head Basketball Coach        half month’s salary 
2. Full-Time Assistant Coaches                       $1,000.00 

 
ix. Win twenty (20) games in one (1) season  

1. Head Basketball Coach            $5,000.00 
2. Full-Time Assistant Coaches            $1,000.00 

 
x.  

1. If five hundred and fifty thousand dollars ($550,000.00) or more in 
game guarantees are collected of this agreement, Head Basketball 
Coach shall receive a distribution of ten thousand dollars 
($10,000.00) as additional salary and ten thousand dollars 
($10,000.00) toward a vehicle stipend.  The Men’s Basketball 
program will receive forty thousand dollars ($40,000.00) used at 
Head Men’s Basketball Coach’s discretion, as well as, approval from 
the Athletic Director, on any basketball related programs and 
activities, including recruiting, travel, equipment, salary supplements 
for assistant coaches, tutors, or other such personnel to assist the 
basketball program.  Four hundred and ninety thousand dollars 
($490,000.00) will be retained by the athletic department budget.  The 
basketball program must first satisfy the state budget requirement 
before allowing any other expenditures.   
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2. If the Head Basketball Coach can assist with helping the Athletic 
Director fundraise fifty thousand dollars ($50,000) or more he will 
get 5% which can be used as additional salary.   

 
b. In order for Head Basketball Coach to receive the above-mentioned performance 

incentives, Basketball Team shall meet all NCAA APR standards and Basketball 
Team shall be eligible for post-season play. 
 

c. Within forty-five (45) days of the last contest, Head Basketball Coach shall be 
provided an annual report of all performance incentives attained and game 
guarantees collected for the season.  All incentive payments and salary supplements 
shall be paid not later than sixty (60) days following the last contest of the season, 
including post-season play. 

 
VI. Compliance with NCAA, Conference and University Rules 

 
a. Head Basketball Coach shall be responsible for being knowledgeable of and in 

compliance with all rules and regulations of the NCAA, SWAC and SUBR. If Head 
Basketball Coach or the men’s basketball program is found to be in violation of 
NCAA regulations, Head Basketball Coach shall be subject to disciplinary action 
or termination for cause as defined below.  Head Basketball Coach may be 
suspended for a period of time, without pay, if Head Basketball Coach is found to 
be personally guilty of deliberate and serious violations of NCAA, SWAC or SUBR 
regulations. 

 
b. Head Basketball Coach shall abide by state and federal laws, including but not 

limited to laws regarding Power-Based Violence and Title IX, the State of 
Louisiana Code of Governmental Ethics, and the policies and regulations of 
Southern University System. 

 
VII. Coaching Staff 

 
Head Basketball Coach shall have the authority to recommend an offer of employment to 
five (5) Assistant Coaches subject to approval by the Athletic Director and President-
Chancellor.   
 

VIII. Termination  
 
a. For Cause- The Board shall have the right to terminate this agreement for cause 

prior to its expiration, and such right shall exist notwithstanding any rights available 
under Section VI hereof, and in addition to the examples listed in SUBR Personnel 
Handbook, the termination for cause shall include but not be limited to any one or 
more of the following: 

 



 
Head Basketball Coach Employment Contract 

Kevin Johnson 
Page 5 

i. Negligent or inattention by Head Basketball Coach of the standards, duties, 
or responsibilities expected by Southern University System employees, 
after written notice thereof has been given to Head Basketball Coach by 
Athletic Director and Head Basketball Coach has continued such neglect or 
inattention during a subsequent period for not less than thirty (30) days; 
 

ii. Material, intentional, or reckless breach or violation by Head Basketball 
Coach of the agreement, including without limitation governing athletic 
rules and Southern University System rules;  

 
iii. Conviction of Head Basketball Coach of any criminal violation (does not 

include minor traffic offenses or non-criminal offenses);   
 

iv. Fraud or dishonesty of Head Basketball Coach in the performance of his 
duties or responsibilities hereunder;  

 
v. Actively engaging in any conduct or committing any act that brings SUBR, 

Southern University System and Head Basketball Coach into public 
disrepute, contempt, embarrassment, scandal or ridicule and that negatively 
impacts the reputation or the high moral or ethical standards of the Southern 
University System; 

 
vi. Conduct of Head Basketball Coach constituting a major violation or a 

pattern of conduct that may constitute or lead to a major violation, of any 
NCAA or other governing athletic association rule or Southern University 
System interpretation thereof, that may, in the reasonable and good faith 
judgment of the Southern University System negatively and significantly 
impact and reflect adversely upon the Southern University System or its 
athletic programs; 
 

vii. Any NCAA or SWAC rules violation by the basketball program that           
results or could result in the University being placed on probation by the 
NCAA or the SWAC; 

 
viii. Conduct by members of Head Basketball Coach’s coaching or basketball 

staff or others under his supervision or subject to his control or authority 
that may constitute a major violation or a pattern of conduct that may 
constitute or lead to a major violation of any NCAA or other governing 
athletic rule or Southern University System interpretation thereof of which 
Head Basketball Coach had knowledge and failed to act reasonably to 
prevent, limit or mitigate, which may, in the reasonable and good faith 
judgment of the Southern University System negatively and significantly 
impact and reflect adversely upon SUBR or its athletic program; 
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ix. Conduct that the Athletic Director, President-Chancellor and/or Board 
agree is not the best interest of SUBR and Southern University System and 
such conduct would be detrimental to the SUBR and Southern University 
System; or 
 

x. Failure of the basketball program to meet the academic benchmarks 
established by the NCAA (including Academic Progress Rate (APR) 
benchmarks) which results in penalties or sanctions being imposed by the 
NCAA or other athletic governing authority. 

 
In the event this Agreement is terminated for cause in accordance with the provisions of 
Section VIII hereof, then effective as of the termination date, Head Basketball Coach shall 
not be entitled to receive any further payments of base salary, and any other compensation 
or benefits otherwise payable under Section III hereof, except Head Basketball Coach will 
be entitled to continue such life or health insurance benefits at Head Basketball Coach’s 
expense as required by law; and subject to any deductions.  Head Basketball Coach will be 
paid any earned outstanding payments owed by SUBR as of the effective termination date 
pursuant to the terms of the Agreement.  Head Basketball Coach will be given notice of 
the cause and an opportunity to appeal the termination before the Board’s Athletic 
Committee.  The Athletic Committee will make a recommendation to Board on whether to 
uphold or rescind the termination of the Head Basketball Coach. 
 
b. Without Cause- In the event this agreement is terminated without cause, Head 

Basketball Coach and SUBR will be required to provide thirty (30) days written 
notice to the other party.  However, Head Basketball Coach may not terminate this 
agreement thirty (30) days prior to the first scheduled basketball game of the 
basketball season through the date of the last game of the basketball season.  In the 
event the agreement is terminated without cause, Head Basketball Coach will be 
paid any earned outstanding payments owed by SUBR as of the effective 
termination date pursuant to the terms of the agreement.  The parties agree that if 
this agreement is terminated without cause, Head Basketball Coach may be given 
a hearing at the sole discretion of the Board’s Athletic Committee.  If SUBR 
terminates the agreement without cause, as permitted by Section VIII hereof, SUBR 
shall pay, and Head Basketball Coach agrees to accept as liquidated damages, an 
amount equal to the sum of the annual base salary for the remaining term of the 
agreement.  If Head Basketball Coach terminates this agreement, the Head 
Basketball Coach will not be entitled to liquidated damages. 

  
 
IX. Miscellaneous 
 
a. This agreement may be amended at any time only by a written instrument duly 

signed by SUBR through its designated representative and Head Basketball Coach.  
All amendments must be in writing. 
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b. The agreement shall be governed by and construed in accordance with the laws of 
the State of Louisiana. 

 
c. Head Basketball Coach’s rights and interests under this Agreement may not be 

assigned, pledged, or encumbered by Head Basketball Coach. 
 
d. The agreement constitutes the full and complete understanding and agreement of 

the parties with respect to the employment of Head Basketball Coach by SUBR and 
supersedes all prior understandings and agreements, oral and written, regarding 
Head Basketball Coach’s employment by SUBR. 

 
e. Head Basketball Coach acknowledges that he has read and understands the 

foregoing provisions are reasonable and enforceable, and Head Basketball Coach 
agrees to abide by this agreement and the terms and conditions set forth herein. 

 
f. All notices, requests, demands and other communication hereunder may be given 

by personal delivery, delivery via expedited delivery or mail service such as Federal 
Express and United States mail with first class postage prepaid.  Notices shall be 
sent to the names below: 

 
If to Head Basketball Coach   If to SU-Baton Rouge 
Kevin Johnson     Roman Banks 
Head Basketball Coach   Athletic Director  
NEED EMAIL ADDRESS   Southern University – Baton Rouge 
      F. G. Clark Activity Center 
      Harding Boulevard 
      Baton Rouge, LA  70813  
           
With copies to:     With copies to: 
Johnson’s address on file with HR  General Counsel 
      Office of President 
      J. S. Clark Administration Bldg. 
      4th Floor 
      Baton Rouge, LA 70813 
 
g. The invalidity or enforceability of any provision of this agreement has no effect on 

the validity or enforceability of any other provisions. 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this 

agreement to be executed on the date shown below. 
 
 
        ________________________                           
Head Basketball Coach,      Date 
Kevin Johnson 
 
 
                                                    ________________________ 
Athletic Director,       Date 
Roman Banks 
 
 
        ________________________ 
System President-Chancellor,     Date      
Dennis J. Shields 
 
 
        ________________________ 
System Board Chairman,      Date 
Myron K. Lawson 
 
 
 
 
 
  

 
 

 

 



 
FACILITIES AND PROPERTY COMMITTEE 

(Following Athletics Committee) 
Southern University System Board Meeting Room 

J. S. Clark Administration Building 2nd Floor 
Baton Rouge, LA 70813 

 
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
 

A. Presentation by MOVEBR team on Scenic Hwy upgrades 
 

B. Routine Maintenance and Inspection of Buildings Update 
 
C. Facilities Planning Project Updates (SUS) 

    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 
 

 
 
 
 
 
 

 
MEMBERS 

     Atty Edwin Shorty - Chairman, Atty Domoine Rutledge – Vice-Chair, 
Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield 

Mr. Myron K. Lawson - Ex Officio 







FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
        

A. Interim Financial Reports (SUS) 
 
6. Other Business 
 
7. Adjournment 
 
 

 
 
 

 
 
 
 
 
 

 
 
 

 
 
 

MEMBERS 
Dr. Arlanda Williams- Chairman, Ms. Ann Smith – Vice-Chair, 

Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, and Dr. Leon Tarver, II 
Mr. Myron K. Lawson - Ex Officio         



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 56,075,430$        38,551,863$        17,523,567$        56,075,430$        -$                              68.8%

Statutory Dedicated 4,530,158             1,760,447             2,769,711             4,530,158             -                                38.9%

Federal 3,654,209             1,771,126             1,883,083             3,654,209             -                                48.5%

Self Generated

    Tuition - Fall 2022 35,186,556           36,317,924           -                               36,317,924           1,131,368              103.2%

    Tuition - Spring 2023 29,896,725           31,324,668           736,887                 32,061,554           2,164,829              104.8%

    Tuition - Summer 3,637,130             2,718,960             2,976,986             5,695,946             2,058,816              74.8%

    Out-of-State Fees 16,245,922           17,766,173           349,806                 18,115,979           1,870,057              109.4%

    Other 27,021,274           14,175,167           9,105,047             23,280,214           (3,741,060)            52.5%

Interagency Transfer 3,869,822             2,586,510             1,881,927             4,468,437             598,615                  66.8%

Total Revenues 180,117,226$   146,972,838$   37,227,013$      184,199,851$   4,082,625$          81.6%

Expenditures 

  Salaries 85,131,438$        66,498,090$        19,270,569$        85,768,660$        637,222$               78.1%

  Other Compensation 268,382                 130,968                 137,414                 268,382                 -                                48.8%

  Related Benefits 36,202,269           27,083,148           9,063,011             36,146,160           (56,109)                  74.8%

Total Personal Services 121,602,089$   93,712,207$      28,470,994$      122,183,202$   581,113$              77.1%

  Travel 1,369,111             693,453                 600,561                 1,294,014             (75,097)                  50.6%

  Operating Services 16,819,759           13,041,829           4,201,040             17,242,868           423,109                  77.5%

  Supplies 2,001,408             1,559,704             802,728                 2,362,432             361,024                  77.9%

Total Operating Expenses 20,190,278$      15,294,985$      5,604,329$         20,899,315$      709,037$              75.8%

  Professional Services 2,847,544             1,380,825             1,022,951             2,403,776             (443,768)                48.5%

  Other Charges 12,717,931           5,232,285             8,789,498             14,021,784           1,303,853              41.1%

  Debt Services

  Interagency Transfers 7,697,724             6,917,633             583,719                 7,501,352             (196,372)                89.9%

Total Other Charges 23,263,199$      13,530,744$      10,396,168$      23,926,912$      663,713$              58.2%

  General Acquisitions 562,991                 123,774                 342,811                 466,585                 (96,406)                  22.0%

  Library Acquisitions 587,000                 597,591                 200,360                 797,951                 210,951                  101.8%

  Major Repairs 689,994                 324,439                 387,063                 711,502                 21,508                    

Total Acquisitions/Major Repairs 1,839,985$         1,045,803$         930,234$             1,976,037$         136,052$              56.8%

  Scholarships 13,221,675           14,919,386           295,000                 15,214,386           1,992,711              112.8%

Total Expenditures 180,117,226$   138,503,125$   45,696,726$      184,199,851$   4,082,625$          76.9%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 

Page 1



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,636,063$           2,499,796$           1,136,267$           3,636,063$           -$                             68.8%

Statutory Dedicated -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 3,636,063$         2,499,796$         1,136,267$         3,636,063$         -$                            68.8%

Expenditures 

  Salaries 1,867,770$           1,361,835$           505,935$              1,867,770$           -$                             72.9%

  Other Compensation 64,500                   44,997                   19,503                   64,500                   -                               69.8%

  Related Benefits 822,396                 413,987                 408,409                 822,396                 -                               50.3%

Total Personal Services 2,754,666$         1,820,819$         933,847$             2,754,666$         -$                            66.1%

  Travel 226,000                 60,367                   165,633                 226,000                 -                               26.7%

  Operating Services 196,100                 88,867                   107,233                 196,100                 -                               45.3%

  Supplies 105,887                 24,189                   81,698                   105,887                 -                               22.8%

Total Operating Expenses 527,987$             173,423$             354,564$             527,987$             -$                            32.8%

  Professional Services 98,000                   5,000                      93,000                   98,000                   -                               5.1%

  Other Charges 190,410                 -                               190,410                 190,410                 -                               0.0%

  Debt Services -                               -                               

  Interagency Transfers -                               -                               -                               

Total Other Charges 288,410$             5,000$                  283,410$             288,410$             -$                            1.7%

  General Acquisitions 65,000                   18,443                   46,557                   65,000                   -                               28.4%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,000$               18,443$               46,557$               65,000$               -$                            28.4%

  Scholarships -                               -                               

Total Expenditures 3,636,063$         2,017,685$         1,618,378$         3,636,063$         -$                            55.5%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 

Page 2



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 22,772,669$        15,656,210$        7,116,459$           22,772,669$        -$                             68.8%

Statutory Dedicated 1,792,041             952,641                 839,400                 1,792,041             -                               53.2%

Federal -                               -                               -                               -                               -                               

Self Generated -                               -                               

    Tuition - Fall 2022 21,989,957           22,777,946           -                               22,777,946           787,989                 103.6%

    Tuition - Spring 2023 17,504,416           20,543,746           (1,000,000)           19,543,746           2,039,330             117.4%

    Tuition - Summer 1,825,882             1,866,522             1,833,746             3,700,268             1,874,386             102.2%

    Out-of-State Fees 11,119,549           12,587,806           172,919                 12,760,725           1,641,176             113.2%

    Other 15,541,562           7,584,718             5,098,225             12,682,943           (2,858,619)           48.8%

Interagency Transfer 3,869,822             2,586,510             1,881,927             4,468,437             598,615                 66.8%

Total Revenues 96,415,898$      84,556,099$      15,942,676$      100,498,775$   4,082,877$         87.7%

Expenditures 

  Salaries 43,652,429$        34,841,130$        10,182,880$        45,024,010$        1,371,581$           79.8%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 19,151,764           15,899,145           3,737,634             19,636,779           485,015                 83.0%

Total Personal Services 62,804,193$      50,740,275$      13,920,514$      64,660,789$      1,856,596$         80.8%

  Travel 325,870                 154,105                 96,667                   250,773                 (75,097.25)           47.3%

  Operating Services 9,917,138             6,642,889             2,493,980             9,136,869             (780,269)               67.0%

  Supplies 937,411                 775,856                 228,437                 1,004,292             66,881                   82.8%

Total Operating Expenses 11,180,419$      7,572,850$         2,819,084$         10,391,935$      (788,484)$           67.7%

  Professional Services 1,101,480             659,100                 374,951                 1,034,051             (67,429)                 59.8%

  Other Charges 4,051,514             4,337,906             1,217,699             5,555,605             1,504,091             107.1%

  Debt Services -                               -                               

  Interagency Transfers 4,797,836             3,107,340             1,346,202             4,453,542             (344,294)               64.8%

Total Other Charges 9,950,830$         8,104,346$         2,938,852$         11,043,198$      1,092,368$         81.4%

  General Acquisitions 199,681                 100,932                 2,343                      103,275                 (96,406)                 50.5%

  Library Acquisitions 62,000                   87,938                   6                              87,945                   25,945                   141.8%

  Major Repairs -                               14,100                   7,408                      21,508                   21,508                   

Total Acquisitions/Major Repairs 261,681$             202,970$             9,757$                  212,727$             (48,954)$             77.6%

  Scholarships 12,218,775           13,920,127           270,000                 14,190,127           1,971,352$           113.9%

Total Expenditures 96,415,898$      80,540,568$      19,958,207$      100,498,775$   4,082,877$         83.5%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 

 The Southern University Baton Rouge Campus has included $2.4 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget. 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,762,928$           3,962,014$           1,800,914$           5,762,928$           -$                             68.8%

Statutory Dedicated 194,234                 101,205                 93,029                   194,234                 -                               52.1%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 5,016,672             5,181,073             -                               5,181,073             164,401                 103.3%

    Tuition - Spring 2023 4,719,970             4,779,619             -                               4,779,619             59,649                   101.3%

    Tuition - Summer 882,945                 211,169                 671,776                 882,945                 -                               23.9%

    Out-of-State Fees 4,615,144             4,615,538             167,737                 4,783,275             168,131                 100.0%

    Other 3,815,126             4,283,610             257,050                 4,540,660             725,534                 112.3%

Interagency Transfer -                               -                               

Total Revenues 25,007,019$      23,134,227$      2,990,506$         26,124,733$      1,117,714$         92.5%

Expenditures 

  Salaries 13,987,916$        10,934,337$        3,053,579$           13,987,916$        -$                             78.2%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,155,826             3,471,807             1,684,019             5,155,826             -                               67.3%

Total Personal Services 19,143,742$      14,406,143$      4,737,599$         19,143,742$      -$                            75.3%

  Travel 515,000                 338,653                 176,347                 515,000                 -                               65.8%

  Operating Services 1,383,237             2,493,412             93,203                   2,586,615             1,203,378             180.3%

  Supplies 325,000                 472,072                 147,071                 619,143                 294,143                 145.3%

Total Operating Expenses 2,223,237$         3,304,137$         416,621$             3,720,758$         1,497,521$         148.6%

  Professional Services 1,506,543             527,096                 400,000                 927,096                 (579,447)               35.0%

  Other Charges 539,570                 329,806                 209,764                 539,570                 -                               61.1%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 593,927                 445,445                 148,482                 593,927                 -                               75.0%

Total Other Charges 2,640,040$         1,302,347$         758,246$             2,060,593$         (579,447)$           49.3%

  General Acquisitions -                               -                               -                               -                               

  Library Acquisitions 350,000                 485,006                 50,000                   535,006                 185,006                 138.6%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 350,000$             485,006$             50,000$               535,006$             185,006$             138.6%

  Scholarships 650,000                 654,634                 10,000                   664,634                 14,634                   100.7%

Total Expenditures 25,007,019$      20,152,267$      5,972,466$         26,124,733$      1,117,714$         80.6%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,481,986$           6,518,871$           2,963,115$           9,481,986$           -$                             68.8%

Statutory Dedicated 558,554                 274,701                 283,854                 558,554                 -                               49.2%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 4,851,700             4,642,611             -                               4,642,611             (209,089)               95.7%

    Tuition - Spring 2023 4,577,842             2,895,499             1,682,344             4,577,842             -                               63.3%

    Tuition - Summer 429,999                 211,214                 218,785                 429,999                 -                               49.1%

    Out-of-State Fees 352,829                 361,679                 -                               361,679                 8,850                      102.5%

    Other 4,735,176             2,001,804             2,733,372             4,735,176             -                               42.3%

Interagency Transfer -                               -                               

Total Revenues 24,988,086$      16,906,379$      7,881,469$         24,787,848$      (200,238)$           67.7%

Expenditures 

  Salaries 11,440,229$        9,206,829$           2,233,400$           11,440,229$        -$                             80.5%

  Other Compensation 75,000                   48,471                   26,529                   75,000                   -                               

  Related Benefits 4,555,019             3,542,021             1,012,998             4,555,019             -                               77.8%

Total Personal Services 16,070,248$      12,797,321$      3,272,927$         16,070,248$      -$                            79.6%

  Travel 21,000                   21,000                   -                               21,000                   -                               100.0%

  Operating Services 2,025,500             1,349,977             675,523                 2,025,500             -                               66.6%

  Supplies 180,500                 94,876                   85,624                   180,500                 -                               52.6%

Total Operating Expenses 2,227,000$         1,465,853$         761,147$             2,227,000$         -$                            65.8%

  Professional Services -                               -                               -                               -                               -                               

  Other Charges 4,909,862             517,382                 4,192,242             4,709,624             (200,238)               10.5%

  Debt Services -                               -                               

  Interagency Transfers 1,353,076             1,035,913             317,163                 1,353,076             -                               76.6%

Total Other Charges 6,262,938$         1,553,295$         4,509,405$         6,062,700$         (200,238)$           24.8%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 24,647                   150,353                 175,000                 -                               14.1%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             24,647$               150,353$             175,000$             -$                            14.1%

  Scholarships 252,900                 252,900                 -                               252,900                 -                               100.0%

Total Expenditures 24,988,086$      16,094,015$      8,693,832$         24,787,848$      (200,238)$           64.4%

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,734,035$           4,629,648$           2,104,387$           6,734,035$           -$                             68.7%

Statutory Dedicated 182,015                 101,205                 80,810                   182,015                 -                               55.6%

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 3,328,227             3,716,294             -                               3,716,294             388,067                 111.7%

    Tuition - Spring 2023 3,094,497             3,105,804             54,543                   3,160,347             65,850                   100.4%

    Tuition - Summer 498,304                 430,056                 252,678                 682,734                 184,430                 86.3%

    Out-of-State Fees 158,400                 201,150                 9,150                      210,300                 51,900                   127.0%

    Other 2,929,410             305,035                 1,016,400             1,321,435             (1,607,975)           10.4%

Interagency Transfer -                               -                               

Total Revenues 16,924,888$      12,489,192$      3,517,968$         16,007,160$      (917,728)$           73.8%

Expenditures 

  Salaries 8,280,556$           5,651,465$           1,894,732$           7,546,197$           (734,359)$             68.2%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,678,340             2,210,490             926,726                 3,137,216             (541,124)               60.1%

Total Personal Services 11,958,896$      7,861,955$         2,821,458$         10,683,413$      (1,275,483)$       65.7%

  Travel 34,800                   5,215                      29,585                   34,800                   -                               15.0%

  Operating Services 2,714,231             1,964,346             749,885                 2,714,231             -                               72.4%

  Supplies 133,200                 89,962                   43,238                   133,200                 -                               67.5%

Total Operating Expenses 2,882,231$         2,059,523$         822,708$             2,882,231$         -$                            71.5%

  Professional Services 86,521                   189,629                 100,000                 289,629                 203,108                 219.2%

  Other Charges 1,162,282             47,191                   1,115,091             1,162,282             -                               4.1%

  Debt Services -                               -                               

  Interagency Transfers 734,958                 696,928                 185,952                 882,880                 147,922                 94.8%

Total Other Charges 1,983,761$         933,748$             1,401,043$         2,334,791$         351,030$             47.1%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 91,725                   15,000                   106,725                 6,725                      91.7%

Total Expenditures 16,924,888$      10,946,951$      5,060,209$         16,007,160$      (917,728)$           64.7%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,687,749$           5,285,324$           2,402,425$           7,687,749$           -$                             68.7%

Statutory Dedicated 1,803,314             330,695                 1,472,619             1,803,314             -                               18.3%

Federal 3,654,209             1,771,126             1,883,083             3,654,209             -                               48.5%

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 13,145,272$      7,387,145$         5,758,127$         13,145,272$      -$                            56.2%

Expenditures 

  Salaries 5,902,538$           4,502,496$           1,400,042$           5,902,538$           -$                             76.3%

  Other Compensation 128,882                 37,500                   91,382                   128,882                 -                               29.1%

  Related Benefits 2,838,924             1,545,699             1,293,225             2,838,924             -                               54.4%

Total Personal Services 8,870,344$         6,085,694$         2,784,650$         8,870,344$         -$                            68.6%

  Travel 246,441                 114,112                 132,329                 246,441                 -                               46.3%

  Operating Services 583,553                 502,337                 81,216                   583,553                 -                               86.1%

  Supplies 319,410                 102,749                 216,661                 319,410                 -                               32.2%

Total Operating Expenses 1,149,404$         719,199$             430,205$             1,149,404$         -$                            62.6%

  Professional Services 55,000                   -                               55,000                   55,000                   -                               0.0%

  Other Charges 1,864,293             -                               1,864,293             1,864,293             -                               0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 217,927                 1,632,008             (1,414,081)           217,927                 -                               0.0%

Total Other Charges 2,137,220$         1,632,008$         505,212$             2,137,220$         -$                            76.4%

  General Acquisitions 298,310                 4,399                      293,911                 298,310                 -                               1.5%

  Library Acquisitions -                               -                               -                               

  Major Repairs 689,994                 310,339                 379,655                 689,994                 -                               45.0%

Total Acquisitions/Major Repairs 988,304$             314,738$             673,566$             988,304$             -$                            31.8%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 13,145,272$      8,751,638$         4,393,634$         13,145,272$      -$                            66.6%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of March 31, 2023 
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GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 
 

A. Request Approval of the Revised Employee Leave Policy (SUS) 
The revised policy changes the definition of sick leave to leave for temporary illness 
and adds Medical Leave which grants a longer leave for serious health condition or 
serious family emergencies.  
  

B. Request Approval of the Medical Leave Procedures Policy 
Is a new procedure that will require all employees who have a serious health 
condition or a family member has a serious health condition that will require a 
longer absence to apply for a medical leave. The procedures will require the employee 
to apply for FMLA if applicable and if the employee has to remain on medical leave 
longer than their manager has approved, the employee will be required to reapply to 
continue their medical leave. This procedure will be effective on May 1, 2023. 
 

6. Other Business 
 
7. Adjournment 

 
 
 
 
 

    
 

         MEMBERS 
Rev. Dr. Samuel Tolbert - Chairman, Dr. Rani Whitfield – Vice-Chair, 

Dr. Leon Tarver, Ms. Christy Reeves, Miss Nadia Foster, Atty. Edwin Shorty 
Mr. Myron K. Lawson - Ex Officio 
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IV. POLICY DEFINITIONS 

 
Academic Employee: 
1. Faculty – Full-time members of the academic staff on the various campuses with the 

rank of instructor or above and equivalent ranks. 
2. Other Academic – Part-time members of the academic staff; members of the academic 

staff below the rank of instructor or equivalent. 
 

Administrative Leave 
Leave with pay without loss of annual leave or sick leave granted by the President or his 
designee for extenuating circumstances. 

 
Annual Leave 
Leave with pay granted for the purpose of rehabilitation, restoration, and maintenance of 
work efficiency, or the transaction of any personal affairs. 

 
Civil Leave 
Leave with pay without loss of annual leave, or sick leave granted an employee to perform 
jury duty, to appear as subpoenaed before a court, public body, or commission, to perform 
civil duties in connection with national defense or other civil emergencies, or to vote. 
Employees that are plaintiffs and defendants in a legal matter must use annual leave or 
leave without pay. 

 
Classified Employees 
All employees in positions covered by the provisions of the Louisiana Civil Service 
System. 

 
Compensatory Leave 
Leave granted to eligible classified employees or unclassified exempt employee, under 
federal law as compensation for overtime work. 

 
Educational Leave 
Leave granted to eligible employees for study which will culminate in the receipt of an 
advanced degree. 

 
Emergency Leave 
Leave granted by the System President or Chancellor to a group of employees who have 
been affected by extraordinary conditions which are defined at the time of the emergency. 
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FMLA 
Eligible employees are entitled to be absent from work for a qualifying event covered by 
and in accordance with the provisions of the Family and Medical Leave Act (FMLA). The 
following basic principles apply: 

 
A. FMLA-covered leave is leave-without-pay unless the employee has accrued paid leave 

(e.g., annual or sick) which is approved to be used to cover all or part of the absence in 
accordance with applicable leave regulations. 

 
B. An eligible employee is an employee of the University who: 

a. Has been employed by the State for at least 12 months, and 
b. Has been employed for at least 1,250 hours of service during the 12-month 

period immediately preceding the commencement of the leave. 
 

C. The absence must be for one of the following qualifying events: 
a. For birth of son or daughter, and to care for the newborn child. 
b. For placement with the employee of a son or daughter for adoption or foster 

care. 
c. To care for the employee’s spouse, son, daughter, or parent with a serious health 

condition as defined by the FMLA. 
d. Because of a serious health condition, as defined by the FMLA, that makes the 

employee unable to perform the functions of the employee’s job. 
 

D. Any qualifying exigency arising out of the fact that the employee’s spouse, son, 
daughter, or parents is a military member on covered active duty. 

 
E. An eligible employee may also take up to 26 workweeks of FMLA leave in a single 

12-month period: to care for a covered service member with a serious injury or illness 
if the employee is the spouse, son, daughter, parent, or next of kin of the service 
member (military caregiver leaves). 

 
F. An eligible employee is entitled to a total of 12 work weeks of absence during a 12- 

month period using the “first usage” method of determining the 12-month period as 
defined by the FMLA. 

 
G. Each campus shall have the responsibility for developing its own specific policies and 

procedures for implementation of the FMLA. 
 
 

Full-time academic and Unclassified (12-month) Employee 
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A member of the academic or unclassified staff on full-time status as defined by the 
appointment. For leave accrual purpose the work week is deemed to be forty (40) hours. 

 
Full-time Classified Employees 
The standard work week for each full-time employee in the classified service shall be forty 
(40) hours. The President and/or Chancellor may specify a work week exceeding forty (40) 
hours for employees in specific position classes within the System or with the approval of 
the Civil Service Commission for employees in specific divisions or activities within the 
System. 

 
Funeral Leave 
Employees may be granted up to two (2) days of paid “funeral leave” per occasion to 
attend the wake and/or funeral services for the family members listed below. An 
employee may attend the funeral services for other family members; however, the 
employee must request and use annual leave.) 

• Parent or Stepparent 
• Child or stepchild 
• Brother or stepbrother 
• Sister or stepsister 
• Spouse 
• Mother or Father-in-law 
• Grandchild 
• Grandparent 

 
Holiday Leave 
Leave with pay. The holiday leave schedule will be published annually. 

 
Leave of Absence 
Permission to be absent from duty. 

 
Leave of Absence Without Pay 
Leave granted to employees for good cause under stipulated conditions. 

 
Military Leave 
Leave granted to an employee who is ordered to duty with troops or at field exercises or 
for instruction with any branch of the Armed Forces, including the National Guard. 
 
Medical Leave 
Leave granted for a longer absence due to a serious health condition, illness or family 
medical emergency.  

 
Part-time Academic or Unclassified Employee 
A member of the academic or unclassified staff on part-time status as defined by the 
appointment. 



5 | P a g e   

Sabbatical Leave 
Leave granted to faculty for study and research, the object of which is to enable the faculty 
to increase their professional efficiency and usefulness to the System. 

 
Sick Leave 
Leave with pay granted an employee who is suffering with a temporary disability as a result 
of accident, illness, or childbearing which prevents the employee from performing usual 
duties and responsibilities or who require medical, dental, or optical consultation of 
treatment. 

 
Temporary Employee 
An employee who is appointed for 180 days or less. 

 
Unclassified Employee 
1.  Administrative officers, professional staff, and positions specifically exempt from the 

classified service under Article X of the Constitution of the State of Louisiana. 
2. Other positions exempt from the classified service by special action of the State of 

Louisiana, Department of Civil Service. 
 
 

V. POLICY IMPLEMENTATION PROCEDURES 

An employee cannot be absent from duties without proper authorization. The manager and 
supervisor are responsible to receive and to review employee’s requests for leaves of absences, 
approve or deny such requests in accordance with System policies and procedures. The manager 
and/or supervisor will keep accurate leave records for all employees. The Southern University 
System provides the following leaves of absences. This section describes the means by which this 
policy is implemented and serves as a summary of the policy implementation process. Detailed 
steps for policy implementation may be developed in a separate procedures document. Link(s) to 
a detailed implementation procedures document shall be provided. 

 
I.) ACADEMIC AND UNCLASSIFIED EMPLOYEES 

 

Annual and Sick Leave 
 

Academic employees with an academic year appointment do not accrue annual leave but 
accrue sick leave. 

 
II.) UNCLASSIFED AND ACADEMIC ADMINISTRATORS 

 

Annual and Sick Leave 
 

Academic and unclassified employees with a twelve (12) months appointment, accrue 
annual leave and sick leave. 
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III.) TEMPORARY AND PART-TIME EMPLOYEES 
 

Annual and Sick Leave 
 

Transient, contingent, W.A.E. and student employees do not earn annual or sick leave. 
Part-time academic and unclassified employees do not earn annual or sick leave 

 
 
IV.)  CLASSIFIED EMPLOYEES 

 

Annual Sick Leave 
 

The provisions of the Louisiana Department of Civil Service as provided in the Civil 
Service Rules and the Civil Service Manual determine the leave policies and procedures 
for classified employees. 

 
 
V.)  LEAVE OF ABSENCES OTHER THAN ANNUAL AND SICK LEAVE 

 

 

A. Administrative Leave 
 

B. Civil Duty Leave 
 

C. Compensatory Leave 
 

D. Education Leave 
 

E. Emergency Leave 
 

F. FMLA 
 

G. Funeral Leave 
 

H. Holiday Leave 
 

I. Leave of Absence 
 

J. Leave of Absence without pay 
 

K. Military Leave 
 

L. Sabbatical Leave 
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VI. POLICY RELATED INFORMATION 

This section may provide links to applicable federal, state, and local laws, policies, regulations or 
SUS Board Bylaws that impact this policy. 

 
 

VII. POLICY HISTORY AND REVIEW CYCLE 

This section identifies whether this is a new or existing policy. The effective date of this policy is 
determined by the approval dates of both the Chair of the Southern University System Board of 
Supervisors and the President-Chancellor of the Southern University and A&M College System. 
Additionally, the policy last review and origination dates are identified. This policy is subject to a 
five-year policy review cycle. 

 
VIII. POLICY URL 

www.sus.edu. 
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IX. POLICY APPROVAL 

This section identifies the appropriate approval official(s). 
 

 

 
 

Dennis J. Shields, Effective Date of Policy 

President-Chancellor, Southern University and A&M College System 
 

 

 

 

 

The Honorable Myron K. Lawson Effective Date of Policy 

Chairperson - Southern University System Board of Supervisors 

 

 

 

 

 

 

 

 

 
 

. 



 

 

 

POLICY TITLE  

EMPLOYEE LEAVE POLICY  

PROCEDURE 7-004.1 

MEDICAL LEAVE PROCEDURES  

 

I. POLICY STATEMENT AND RATIONALE 

This policy is intended to define and incorporate in one policy the various types of 
leaves of absence and polices related thereto in order that procedures can be 
developed and maintained and in accordance with, Southern University System, 
State and Federal regulations. 

 

II. POLICY 

Employees cannot be absent from their duties without proper authorization. It is 
the responsibility of the department head, supervisor, or other designee to receive 
and to review leave requests for employee’s absences and approve or disapprove 
such requests in accordance with System policy and to ascertain that accurate leave 
records are maintained for reports on leave accrued and leave taken. No employee 
shall approve or solely maintain records for their own leave of absence. 

 

III. MEDICAL LEAVE PROCEDRUES  

A. Medical Leave  
Leave granted for a longer absence due to the serious health condition or a 
family medical emergency.  
 

B. Employee completes the electronic Medical Leave of Absence Form listing 
the most accurate begin and end dates known for their leave and submits the 
form to their supervisor/manager for review and first line approval. An 



employee must complete the form as soon as practicable upon learning of 
for their leave of absence (30 days would be ideal). An employee must 

complete a new Medical Leave of Absence form for each leave 

extension.  

a. The Supervisor’s supervisor will be the second line approval.  
b. The Department Head will the third line approval  
c. After the department head approves the Medical Leave Form, the 

form will be forwarded the Campus HR department. 
 

C. Employee completes the necessary FMLA medical certification form (for 
employee’s serious health condition) and the FMLA Family medical 
certification form (for family member’s serious health condition). 
Employees should complete this medical certification form even if their 
leave may not qualify under the FMLA provisions. For example, an 
employee may have exhausted their twelve (12) work weeks for designated 
FMLA leave, but still have a documented medical need to be absent. If a 
request is an extension, the employee must complete a new electronic 
Medical Leave form and also submit an updated FMLA/ medical 
certification form to the Campus HR department.  
 

D. Employee maintains responsibility for continuing payments for health 
insurance and/other benefits premiums for themselves and applicable 
spouses/dependents to ensure coverage, when/if they exhaust paid leave.  
 

E. Campus HR department reviews the electronic Medical Leave form. 
 

F. Campus HR department approves the electronic Medical Leave form and 
submits the form to the Campus Chancellor for approval.  
 

G. Upon Campus Chancellor approval, the Medical Leave Form is submitted to 
the Campus HR department for final processing.  
 

H. The Campus HR department drafts a medical leave agreement letter and 
prepares a calendar for the employee, detailing the length of the medical 
leave, type of leave that will be used for the duration and if any portion of 
the leave will be unpaid.  
 



I. The Campus HR department will meet with the employee to discuss the 
medical leave agreement, leave balances and FMLA if applicable.  
 

J. The Campus HR department will email all necessary documentation to all 
applicable departments.   
 

K. The Campus HR department will review the Medical Leave database 
regularly, contact the employees who are due to return within one to two 
weeks, in additional to employees who may need to revise their current leave 
dates.  
 

L. The Campus HR department will use the Medical Leave database for leave 
balances and leave without pay to inform and to update payroll processing.  
 

M. The Campus HR department will create new medical leave agreement and 
calendars as needed.  

 
 

 



PERSONNEL AFFAIRS COMMITTEE 
(Following Finance Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 

 
A. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SULC) 
Name Position/Campus Salary Funding Source 

2. Donise Banks 
Assistant Director of Financial Aid 

Salary Adjustment $84,000.00 State 

3. Caleshia Clark 
Financial Aid Counselor 

Salary Adjustment $63,000.00 State 

4. Aros Comeaux 
IV Desktop and AV Support Tech 

Salary Adjustment $72,000.00 State 

5. Lata Johnson 
VC for the Office of IT, Strategy, and Innovation 

Salary Adjustment $180,000.00 State/Federal 

6. Natalie Pittman 
Financial Aid Counselor 

Salary Adjustment $63,000.00 State 

7. Michael Rusco 
Full Professor 

Promotion  $129,624.22 State 

8. Gregory Speyrer 
System Analyst 

Salary Adjustment $108,000.00 Federal 

9. Tramelle Williams 
IT Network Administrator/Security Specialist 

Salary Adjustment $108,000.00 Federal 
 

 

 

 

 

 



B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUBR) 

Name Position/Campus Salary Funding Source 

1. Kevin Johnson 
Head Basketball Coach 

New Appointment $200,000.00 State 

2. Celeste Wilkinson 

Associate Comptroller for Sponsored Program 
Activity, Policy Dev, and Compliance Operations 

New Appointment $75,000.00 State 
 

 

C. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUNO) 

Name Position/Campus Salary Funding Source 

1. Shane Bruno 
Argos Banner Programmer Analyst 

New Appointment $65,000.00 Federal 

2. Jason Calico 
Financial Aid Director 

New Appointment $78,000.00 State 

3. Kimberly Paige 

CAPS Director/ Counselor 
New Appointment 

 $80,000.00 Federal 

4. Atia Washington 
Dual Enrollment 

$3,500.00 One Time Pay $62, 500.00 State 
 

D. Request Approval of Equity Salary Increases (SUBR) 

Employee Name Beginning Salary Total Adjustment Ending Salary 

1. Belu, Radian $77,983 $7,546 $85,529 

2. Dubytska, Lidiya $58,916 $18,084 $77,000 

3. Telles, Caroline $59,994 $17,006 $77,000 
 

E. Request Approval of Retirement Incentive Plans for Tenured Faculty and Unclassified 
Employees (SULC) 
 

6. Other Business 
 

7. Adjournment         
 

MEMBERS 
Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Atty. Jody Amedee, Ms. Zazell Dudley, Dr. Leon Tarver, II, and Dr. Arlanda Williams,  
Mr. Myron K. Lawson - Ex Officio 



 
 

SULC 
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            Office of the Executive Vice Chancellor and Provost 
 

J.S. Clark Administration Building 
Post Office Box 9820 
Baton Rouge, Louisiana 70813 
Office:  225 771-2360 

 
 

MEMORANDUM 
 
TO:  Dennis J. Shields 

  President-Chancellor 

 

FROM: Bijoy K. Sahoo, Ph. D. 

  Executive Vice Chancellor & Provost 

 

RE:  Equity & Merit Adjustments to Select Faculty Salaries (2022-2023) 

 

DATE: April 5, 2023 

 

You very kindly agreed to consider changes in faculty salaries due to promotion and change in 
academic rank. You asked me to examine what would be fair both from an equity and from 
merit perspective. I am making a recommendation to you specifically for the academic year 
2022-2023 and going forward any adjustments will be based upon the recommendation of the 
Department Head and the college Dean. 
 
I am recommending the salary changes for the listed faculty to be effective August 2022. 
 
 

Employee Name Beginning Salary Total Adj Ending Salary 
  Belu, Radian 77,983 7,546 85,529 
  Dubytska, Lidiya 58,916 18,084 77,000 
  Telles, Caroline 59,994 17,006 77,000 
 
 
 
 
 
Approvals: 
 
 
 
              
Bijoy K. Sahoo, Ph. D.      Dennis J. Shields 
Executive Vice Chancellor & Provost    President-Chancellor 



 
 

SUNO 
 
 
 



 

    “An Equal Educational Opportunity Institution” 

                                                               
       
 
March 23, 2023 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President-Chancellor Shields:  
 
I am pleased to recommend Mr. Shane Bruno for the position of Argos Banner Programmer 
Analyst at Southern University at New Orleans (SUNO).  I also recommend an annual salary of 
$65,000 with an effective date of May 1, 2023.   Mr. Bruno has over twenty years of professional 
IT experience in higher education at Xavier University, advanced knowledge of the Ellucian 
Banner system, and is experienced in supporting faculty, staff, and students.   He is fluent in 
many programming languages and Ellucian software applications. 
 
Mr. Bruno collaborated with many departments at Xavier University, which will significantly 
benefit SUNO due to his ability to work synergistically with colleagues from different areas.  He 
will work with each functional unit to validate existing reports, create ad-hoc reports, and build 
up SUNO’s reporting library, all while supporting our existing IT staff with reporting requests.   
 
Thank you for considering this request and submitting it for approval at the April 21, 2023 
meeting of the Southern University and A&M College System Board of Supervisors. 
 
With kind regards,  

  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor  
 
 
APPROVAL:  
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System      

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
   
   
   
        
   

                                              
 







Shane M. Bruno 

Career Summary  
Results-driven professional offering a progressive, twenty year career in information technology; repeated success 
directing IT projects from inception to execution, strategically allocating resources and delegating tasks to achieve on-
time, on-budget delivery; expertly manage technical support operations, diligently troubleshooting issues to identify root 
causes and prevent recurrence 
 
Education 
Xavier University of Louisiana                   Xavier University of Louisiana 
Master’s Degree in Curriculum and Instruction - May 2017   Bachelor of Science – May 2001 
Concentration:  Instructional Technology     Major: Computer Science 
         Minor: Mathematics 
 
Technical Skills Summary 
 
Languages: CSS, HTML, PL/SQL, SQL, C, C++ 
 
Software Applications: Ellucian Banner, Evisions ARGOS, Evisions MAPS, Transact Campus TSE, Transact Campus 
Cashnet, Adirondack Solutions THD, Adirondack Solutions Parking Administrator, Hyperion BRIO, JAMS Scheduler, 
Regroup, Microsoft Office Suite, Adobe Creative Suite, BDMS/Xtender Solution, Hobsons EMT Retain/Connect, SQL 
Developer, FileZilla, WS FTP, Google Classroom, PowerTeacher Pro 
 
Operating Systems: UNIX, Windows, MacOS 
 
Experience 
August 2022 - Present, 8th Grade Math Teacher, Mary McLeod Bethune Elementary School 

● Provides high quality mathematics instruction to whole class and  small groups 
● Designed and implemented lesson plans that engaged all students. 
● Assessed tests and reported and analyzed student’s results. 
● Created interactive learning environment by using Smart board and the internet. 
● Cooperated with fellow teachers and parents to ensure students have the best learning tools and environment for 

progress. 
● Managed groups of up to 27 students and provided them with behavioral guidelines. 
● Encouraged class discussion and maintained positive learning environment. 

 
February 2022 – June 2022, Math Interventionist, Mary McLeod Bethune Elementary School 

● Provided high quality mathematics instruction in small groups 
● Supported classroom instruction through modeling and mentoring 
● Used data to provide instruction to students and to bring their skills to grade-level 
● Collaborated with teachers, administration, and families to help identify best practices for individual and small 

group instruction 
● Communicated with teachers, administration, and families regarding student progress 
● Assisted in identifying students for placement in intervention groups 
● Participated in meetings with teachers, administration, and families to discuss student placement and progress 
● Provided diagnostic assessments for students as needed 
● Provided input for program development 
● Supported implementation of assessment tools and data management systems 

 
July 2018 – May 2021, Systems Analyst, Information Technology Center, Xavier University of Louisiana 

● Create and modify Evisions ARGOS Reports, Dashboards, and OLAP Cubes 
● Cultivated relationships with faculty and staff 
● Provided effective verbal and written communication to functional users 
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● Import user accounts and maintain user access and permissions in MAPS environment  
● Create and manage end user oracle accounts and passwords in Banner Client 
● Maintain permissions and provide object access as part of Banner security 
● Resolved errors and access issues as it relates to functional area processes in Banner 
● Work with functional users to resolve issues across all Banner modules 
● Collaborate with other team members to resolve issues in Banner and other XU systems 
● Assist functional users with issues at critical events like Orientation and Registration 
● Resolve duplicate Banner records by analyzing data and merging records where necessary 
● Troubleshoot, create, and maintain JAMS Scheduler scheduled jobs 
● Maintain Blackboard Transact integration with Banner data for student demographic data and meal plans.  
● Assist with the development of reports in the Blackboard Reporting System 
● Troubleshoot and maintain Sodexo/Xavier Xcard system, registers, and credit card readers 
● Support university dining concepts with implementations, enhancements, registers, printers, and credit card 

readers (Chick-fil-a, SubConnection, We Proudly Brew, and concessions) 
● Maintain data imports and groups in the REGROUP system for emergency notifications 
● Send notifications to the campus community through REGROUP as needed 
● Assist Campus Police department with the XULA Safe app 
● Provide technical assistance to Student Affairs with department purchased applications (Accruent Event 

Management System (EMS), Adirondack Solutions Parking Administrator, THD, and Conduct, and Campus 
Kaizen Guardian) 
 

July 2017 – July 2018, Senior ERP Analyst, Information Technology Center, Xavier University of Louisiana 
● Converted existing BRIO report to ARGOS for areas of responsibility ensuring data accuracy and consistency 
● Developed, modified, and maintained reports using the university reporting tool ARGOS 
● Provided tier-2 support for Banner by working closely with functional users and other ERP team members 
● Provided technical leadership on the Financial Aid and Student modules in Banner. 
● Translated business requirements into specifications used to develop reports and dashboards 
● Reviewed system generated and BRIO reports for reporting accuracy 
● Maintained effective communication with the end users and Ellucian Action Line personnel; opening and 

resolving requests 
● Reviewed and modified functional processes to allow functional areas to become more self-sufficient and rely less 

on IT 
● Coordinated projects with various functional areas to enhance functional processes affecting campus constituents 

 
 
October 2012 – July 2017, Student Academic Success Office (SASO), Math Resource Center Coordinator 
Xavier University of Louisiana 

● Worked with management to design and implement a campus-wide tutor campaign to increase student 
participation 

● Provided direct mathematics tutoring to students 
● Conducted mathematics workshops and review sessions  
● Supervised professional staff and professional student tutors 
● Assisted with the hiring of professional staff and professional student tutors 
● Monitored and maintained inventory of necessary supplies and equipment for tutoring and resource centers 
● Assisted with the development and implementation of an off-campus outreach system that would support high 

school students’ mathematics development 
● Developed an on-campus outreach system that would support students’ mathematics development through 

workshops and other events in collaboration with SASO, Student Services, and other campus departments 
● Assisted with planning and advertisement of Resource Center events via email and social media 
● Prepared Electronic Personnel Action Forms (EPAFS) for tutoring and resource center tutors 
● Analyzed assessment data and submitted assessment reports regarding program effectiveness 
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● Compiled and submitted end-of-year reports to resource center coordinators to analyze and develop pass rate 
reports for respective “bottleneck” courses in English, Mathematics, Reading, Biology, Chemistry, and Physics 

● Implemented student tracking and communication system (EMT Retain) used to track student performance (Early 
Alerts) 

● Compiled Early Alert data and distributed to department chairs and to students receiving alerts 
● Developed requested data reports through knowledge of BRIO and Banner 

 
August 2007 – October 2012, Information Technology Center, Software Programmer Analyst 
Xavier University of Louisiana 

● Provided leadership in the area of the student module in Banner 
● Provided a professional level of support in the implementation, support, and on-going operations for areas of 

responsibilities. 
● Developed, modified, and maintained reports using the university reporting tool BRIO 
● Extracted requested data from BRIO into Microsoft Excel for data manipulation and the generation of charts and 

graphs 
● Reviewed system generated and BRIO reports for reporting accuracy 
● Coordinated and participated in joint projects with campus offices such as Admissions, Registrar, Residence Life, 

Student Services, Institutional Advancement and the College of Pharmacy 
● Researched and resolved Banner and other software application issues in an efficient and effective manner 
● Maintained effective verbal and written communication with the university end users and Ellucian Action Line 

personnel; opening and resolving requests 
● Performed related duties as assigned by immediate manager and department functional users 

July 2004 – August 2007, Information Technology Center, Computer Technical Support, Xavier University of 
Louisiana 

● Served as Technology liaison between the Division of Education and the Information Technology Center 
● Performed Blackboard system administrator duties including loading user accounts, course creation, and system 

maintenance 
● Applied images and deployed desktop and laptop computers for university faculty, staff, and computer-based labs 
● Provided end user technical support for university faculty, staff, and students, replaced hard drives and other 

devices 
● Opened requests with university vendors for warranty repairs 
● Assisted ITC staff in computer training activities for faculty and staff 

 
January 2001 – June 2004, Division of Education, Technology Support Specialist, Xavier University of Louisiana 

● Designed, developed, and maintained the Division of Education’s website 
● Provided technical support on hardware & software for faculty, staff, and students in the Division of Education 
● Trained faculty, staff and students on various software applications and served as coordinator for three computer 

labs 
● Handled the purchasing of software and hardware for the Division and assisted with Blackboard administration 
● Served as the PASS-Port system administrator and trainer for faculty and staff in the Division of Education at 

Xavier University of Louisiana and other Louisiana colleges and universities 
● Served as Technology Instructor during the S.T.A.R.S summer program and the P.S.T.I summer institute 

 
Presentations 
Bruno, S.M., Fulwiler, J.H., & Rhodes, E. (2002). Gumbo LALA. Washington D.C. The U.S. Department of Education’s 
2002 PT3 Grantees’ Meeting 
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April 5, 2023

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu

 

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 

 
Dear President-Chancellor Shields: 

 
This communication comes as a request to appoint Mr. Jason Callico as Director of Financial Aid 
at Southern University at New Orleans (SUNO). His annual salary will be $78,000 with an 
effective date of April 24, 2023. Mr. Callico is an innovative and collaborative financial aid 
professional with over 12 years of leadership experience in financial aid and student enrollment at 
institutions of higher education. He holds a Master’s degree in Business Administration. 

 
Mr. Callico currently serves as Director of Financial Aid at the University of Holy Cross. Prior to 
this appointment, he served as Assistant Director of Financial Aid at Stephen F. Austin State 
University in Texas.  He has supervisory experience with large and small financial aid offices ensuring 
compliance with federal and state laws while providing excellent service to the students and 
collaboration with Bursar and Registrar Offices.  I am confident that Mr. Callico will provide strong 
leadership and stability for the Office of Financial Aid and I recommend him for this critical 
position.  
 
Thank you for considering this recommendation and submitting it for approval at the April 21, 
2023 meeting of the Southern University and A&M College System Board of Supervisors. 

 
With kind regards, 

 
James H. Ammons, Jr., Ph. D. 
Executive Vice President-Chancellor 
Southern University at New Orleans 
 

 
APPROVAL:   

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 







JASON  CALLICO

EXPERIENCE:
06/10/2019 - Present  Director of Financial Aid, University of Holy Cross, New Orleans, LA

• Leader for 2 full time counselors and front desk staff
• Provide excellent customer service to new and continuing students 
• Train staff on new regulation and customer service skills
• Budget and manage university federal work study
• Ensure compliance with federal and state regulations
• Complete reporting requirements to federal agencies
• Coordinate the delivery of student financial aid and the maintenance of 

student financial aid records
• Reconciliation of all funds
• President of the scholarship committee where I facilitate, award, and ensure 

students are meeting scholarship criteria
• Package and award federal, state, and institutional funds
• Create budgets for freshmen, transfer, continuing, and graduates
• Update and test Financial Aid Software
• Work closely with state auditors gathering information for annual audit
• Revamp current scholarship process to maximize efficiency
• Stay current on technology that can help students 
• Built online portal for secure online document delivery for students
• Track students eligibility for aid
• Main facilitator for HEERF funding
• Serve on multiple university committees to give input and improve processes
• Assisted with VA Audits

01/03/2018 - 06/07/2019 Assistant Director of Financial Aid, Stephen F. Austin State 
University, Nacogdoches, TX

• Supervise 6-8 full time loan department employees for direct and        
alternative loans

•  Reconciled Pell Grant & Direct Loans monthly
• Tested Ellucian Banner patches on test instance server for defects
• Lead the close out and liquidation of the Perkins loan program
•  Ran processes including new year roll, group packaging, and SAP    

policy, importing, exporting and more
• Update federal websites with data
• Remain current on new technology to provide to students
•  Attended FSA & NASFAA conferences to remain up to date on      

compliance
•  Led multiple projects to improve processes and customer service
• Collaborated with multiple offices around campus for projects
• Assist Director of Financial Aid with duties
• Familiar with federal and state regulation



 11/2014 - 01/2018   Answer Center Coordinator, Delgado Community College, New 
Orleans, LA

•  Supervised a team of 7-10 employees on assisting students though the                 
     enrollment process, admissions, and financial aid
•    Interviewed, hired, and trained all new employees
•   Created leadership and customer service trainings
•   Coached advisors on student centric focused behaviors
•   Budgeted, Awarded, and authorized students for financial aid
•   Completed performance evaluations on all employees

                      •   Managed Westbank Campus Inventory annually                           
•   Created reports to track employee performance 
•   Managed day to day operations of an Enrollment and Answer Center
•   Analyzed reports to review trends in enrollment 

                     •   Created New Student Orientation with Executive Dean at Campus

08/2015- 01/2018 Adjunct Business Instructor, Delgado Community College, New Orleans, 
LA
                              
                      •   Teach freshmen level business classes such as Intro to Business,     

     Customer Service, and Human Relations 
•   Create custom content for each class specialization 

09/2011 – 10/2014 Senior Enrollment Advisor/Team Lead, University of Phoenix, New 
Orleans, LA

• Recruited and enrolled new and returning students to undergraduate and  
  graduate degrees
• Evaluated college transcripts for each student 
• Managed and led advanced training meetings to enhance current    

enrollment advisors' skills
• Team leader for 4 other enrollment advisors
• Accepted applications and admitted students
• Counseled and advised students in graduate and undergraduate programs
• Advised students in face to face interviews and over the phone about the 

University, specific programs, and all other requirements
• Trained new enrollment advisors and communicated to them what was expected 

of them
•  Chaired as part of the PR & Marketing committee for community events
• Assisted students through NSLDS and student loans website
• Created team building trainings for enrollment advisors to produce a positive 

workplace
• Assisted with financial aid applications and gave financial clearance
• Member of employee relations committee for New Orleans Campus



08/07 – 09/2011  Teller,   J.P. Morgan Chase, Harahan, LA
• Maintained a cash drawer with a 50,000 limit and consistently balanced correctly

• Managed customer database while quickly and accurately entering in values and      
costumer sensitive information

• Facilitated in training of new employees and guided employees through the   
processes of transactions

EDUCATION: Master of Business Administration, September 2013
University of Phoenix, New Orleans, LA

Bachelor of Arts in Political Science, May 2010
University of New Orleans, New Orleans, LA

COMMUNITY SERVICE: Boys and Girls Club of Slidell
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March 23, 2023 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President-Chancellor Shields:  
 
Ms. Kimberly Paige, MRC, LRC(S), LPC, CRC, CESP has served as our University Counselor 
for the past year and within this timespan has completed great feats. As SUNO’s only Counselor, 
she provides mental health and wellness programming/events, workshops, and services for our 
entire student body, as well as, staff and faculty in lieu of an Employee Assistance Program. 
  
Ms. Paige is also in the process of creating multiple spaces to champion students’ health and 
well-being on our campus. As a result of her leadership, the University is moving away from a 
one office unit to serve students. After reviewing trends, the University has decided to create a 
Counseling Center equipped with enough space for students to meet for group counseling, 
individual counseling, access and utilization of a Serenity Room for nursing individuals, and 
additional office space to hire more staff. Adjacent to the new Counseling Center will be a Zen 
Room, housing our new state-of-the-art Wellness Pod. The Zen Room will serve as a calming 
space for crisis intervention, meditation, yoga, and many other events that promote holistic well-
being. In addition, Ms. Paige is now Council for Accreditation of Counseling and Related 
Educational Programs (CACREP) aligned, allowing us to host interns, which can be a great 
recruitment tool for our programs surrounding mental health and wellness. 
  
Recently, Ms. Paige received her Licensed Professional Counselor (LPC) certification and her 
Licensed Rehabilitation Counselors (LRC) certification.  For these reasons, we are requesting to 
raise Ms. Paige’s salary from $57,200 to $80,000 annually.  This adjustment will bring her salary 
to the median of other licensed LPCs within the state. We take the mental health of our students, 
faculty, and staff seriously at Southern University at New Orleans, and we appreciate the effort 
Ms. Paige has put into increasing our offerings and assisting our students on their “Pathway to 
Knighthood.” 
 
 
 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
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Thank you for considering this request and submitting it for approval at the April 21, 2023 
meeting of the Southern University and A&M College System Board of Supervisors. 
  
With kind regards,  

  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor  
 
APPROVAL:  
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System      







 
EDUCATION 
January 2020 – Present 
University of New Orleans (New Orleans, Louisiana) 
Doctor of Philosophy: Counseling Education & Supervision 
 
August 2010 - May 2012  
Alabama State University (Montgomery, Alabama) 
Master of Rehabilitation Counseling; G.P.A. 4.0 
 
August 2007 - May 2009  
Alabama State University (Montgomery, Alabama)     
Bachelor of Science Degree; Magna Cum Laude 
Major: Psychology, Minor: English Writing 
  
WORK EXPERIENCE 
February 2022 - Present    Southern University at New Orleans (Director of Counseling Services) 

Tasks: Provide Individual and Group Counseling services, using evidence-based practices to        
mentally, psychologically, vocationally, and emotionally support students, faculty, and staff of 
SUNO, conduct workshops and seminars to educate on topics relevant to college students: time 
management, study skills, career exploration, test anxiety, stress, depression, relationships etc. 
Campus wide program planning, Facilitate educational/informational events for campus and 
students to promote wellness, Conduct assessments (Risk & Suicidal), Case management, make 
referrals, coordinate care with local and neighboring psychological facilities & providers, and 
provide crisis management trainings to students, faculty, and staff. 
  

August 2018 – February 2022  Louisiana State University - NOLA (Lead Rehabilitation Counselor) 
Tasks: Provide Counseling, evidence-based individualized instruction, and support to students 
with disabilities on campus, at apprenticeship/employment sites, and various other community 
settings to develop communication, social, self-determination, self-efficacy, and interpersonal 
skills and behavior. Conduct job development, marketing and job analyses at businesses. 
Participate in staff and interagency meetings related to student /apprentices, as assigned and 
provide training related to transition and employment support strategies as needed. 

 
April 2016 – July 2018  Strategic Case Management  (Vocational Rehabilitation Counselor) 

Tasks: Provide Counseling to injured employees, Coordinate medical and vocational services 
for client, Conduct Intakes/Evaluations, Consults with physicians, psychologists and other 
appropriate disability professionals regarding findings of examinations, Conduct Labor Market 



Survey, Job Placement, Organize Medical records, Consultations/ Conferences with employers, 
doctors, lawyers, & adjusters  

 
Oct 2015 – April 2016 Mobile Metro Treatment Center (Substance Abuse Counselor) 

Tasks:  Provide individual and group counseling, Evaluate Patient and create treatment plan, 
coordinate care, submit referrals to community resources and programs, assist patients with 
skills to remain sober and cope with stressors, evaluate patient progress and amend treatment 
plan accordingly  

 
Aug 2011 – Nov 2015 Gethsemane Institutional Outreach Center (Youth Activity Coordinator) 

Tasks: Coordinate annual summer youth program for youth in church and youth in the 
surrounding community, plan activities for youth, supervise youth from ages 2-30, teach dance 
classes for youth, & form committees to assist myself and youth  

 
Jan 2012 - May 2012 Alabama Department of Rehab Services (VR Counselor/Intern) 

Tasks: Intakes, Consultations, Conduct Individual Counseling sessions, Case Management, Job 
Placement, Vendor interaction, and Develop individualized plans for employment with 
consumers 

 
Aug 2011 – Jan 2012 Alabama State University - Writing Center (Essay Coach/Tutor)  

Tasks: Tutor collegians on writing skills, Revise writing assignments, & Supervise the writing 
center lab 

 
Aug 2011 – Dec 2011 Montgomery Center for Independent Living (Counselor/Intern) 

Tasks: Intakes, Conduct Individual counseling sessions, Supervise Group Counseling Sessions, 
Coordinate Group Activities, Teach ADL classes, & Case management 

 
CERTIFICATIONS/LICENSES 
*LPC = Licensed Professional Counselor (Louisiana) 
*LRC(S) = Licensed Rehabilitation Counselor (Louisiana) and Supervisor 
*CRC = Certified Rehabilitation Counselor 
*CESP = Certified Employment Support Professional 
 
SKILLS  
Computer proficiency skills, Communication skills, Teamwork skills, Flexibility, 
Leadership Skills, Work Ethic, Project/Program Management skills, Creativity, Customer services 
skills, Time management, and Conflict resolution skills 
 
HONORS  
Member of Phi Theta Kappa & Alpha Kappa Mu International Honor Societies 
 
  

References are available upon request. 
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SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J. S. Clark Administration Building  
Baton Rouge, LA 70813 

 
Dear President-Chancellor Shields: 

 
Mrs. Atia Z. Washington, Assistant Director of Admissions and Recruitment at Southern 
University at New Orleans, has been instrumental in the continuation of work for our transfer 
student services.  I am pleased to submit her name and recommend a $3,500.00 increase, over 
four months (January 2023 – April 2023), for taking on additional duties related to transfer 
student services until the position is filled and the new employee is trained.  With this one-time 
payment added to her current salary of $59,000.00, Mrs. Washington’s amended salary will be 
$62,500.  

 
Thank you for considering this recommendation and submitting it for approval at the April 21, 
2023 meeting of the Southern University and A&M College System Board of Supervisors. 
 
 With kind regards, 

 
James H. Ammons, Jr., Ph. D.      
Executive Vice President-Chancellor 
Southern University at New Orleans 

 
 
APPROVAL:   

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 







ATIA Z. WASHINGTON                                                            

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Employment Narrative 

Akili Academy of New Orleans 

 8th grade Mathematics Teacher | 8.2021 – present 

• Delivering instruction in the classroom and raising student achievement 

• Long-term unit planning and daily lesson planning 

• Communicating with parents/guardians about student progress 

• Quickly implementing feedback and goal setting into lesson delivery  

• Collaborating with teammates in grade level and subject level teams 

• Participating in the life of the school, including student activities and events 

• Maintaining a classroom culture conducive to student achievement 

• Using data to track student achievement, and to constantly improve practice 

• Participating in daily, weekly, and quarterly meetings about student achievement 

• Embodying, advocating, and operationalizing the mission, vision, and direction of the 

school 

• Taking on other tasks, as needed 

Xavier University of Louisiana 

 Associate Director of Operations | 5.2019 – 5.2021 

• Supervises Admissions department personnel to ensure enrollment and activity goals 

are met and that department personnel act ethically and with integrity in all activities 

• Manage an ongoing assessment of the operations team, including the development of 

process management reports and quality control reports for the application evaluation 

process 

• Demonstrate customer service experience that incorporates a global perspective, along 

with a commitment and ability to work in a team setting with all levels of management, 

faculty, and staff.  

• Trains campus administrators on new processes 

• Demonstrate superior communication skills, professional judgment, as well as 

management and leadership capability 

• Responsible for the operational maintenance and data integrity of the Admissions 

databases including, but not limited to, Slate and BANNER, and ensures accuracy of 

data by updating and changing student information, and by developing methods to 

check for discrepancies.  

• Collaborates with staff on ways to improve database operations 

• Troubleshoots system-related issues 

• Monitors, filters, and corrects data, troubleshoots and problem solves system-related 

issues, while partnering with ITC  

 

South Louisiana Community College 

 Enrollment Specialist | 6.2017 – 4.2019 

• Developed Allied Health, Technical Diploma and Special Programs program guides and 

instruction manuals 

• Developed information packets for all programs 

• Developed the waitlist process for the Technical Diploma programs that ensures a swift 

process through admissions, registrar’s office and the financial aid department 

• Reconstructed the admittance process by utilizing more advanced technological 

processes 

• Trains campus administrators on new processes 

       

            

Education 
 

Ed.D. in Adult Learning and 

Development 8.2019- 

Northwestern State University 

M. Ed in Educational Leadership 

Technology  

Graduate Northwestern State 

University 
 

Bachelor of General Studies 

Graduate University of Louisiana 

at Lafayette 
 

Certifications 
 

Project Management 

Fundamentals I & II 

Iowa Western Community College 
 

Systems 
 

BANNER 
 

Bright Pearl 
 

Linux 
 

Microsoft Office Suite 
 

Windows 7, 8 & 10 
 

XP 

Slate 
 

Skills 
 

70 WPM 
 

Active listening 
 

Analytical 
 

Coaching & mentoring 
 

Conflict resolution 
 

Creative thinking 
 

Customer service 
 

Effective team member 
 

Empathetic 
 

 

 

Excellent oral and written 

communication  
 

Integrity 
 

Interpersonal 
 

Leadership 
 

Multi-phone line 
 

Multitasker 
 

Professional judgment 
 

Project management 
 

Quality control 
 

Quick learner 
 

Reporting 
 

Resourceful 
 

Strong work ethic 
 

Time management 

 

 



     

    

    

    

    

    

• Supervises 4 student workers each semester 

• Monitors bridging of information to and from Banner and Recruiter (Ellucian) 

• Collaborates with staff on ways to improve database operations 

• Monitors the program waitlist 

• Troubleshoots system-related issues 

• Conducts Open Houses and Student Success Live 

• Processes enrollment applications 

• Manages import/export processes 

• Updates student information 

• Data entry 

 

Admissions | 6.2016 – 6.2017 

• Collaborated with Admissions, Registrar, Financial Aid and Career & Transfer 
departments in creating and managing the new application processes for Practical 
Nursing and Clinical Lab Tech 

• Assisted students with applications 

• Completed student registration 

• Conducted campus tours 

Kids in College Coordinator | 4.2016 – 6.2016 

• Instituted 10 additional camps that are incorporated every summer on three 

campuses 

• Recruited students from Lafayette, Iberia, and St. Landry parishes 

• Collaborated with GEAR UP to encourage and register seniors to attend summer 

courses at SLCC and take the ACT 

 

Trade Adjustment Assistance Community College Training Site Advisor | 10.2014 – 4.2016 

• Attained industry-based certification prep courses 
• Supervised and assisted 32 students becoming CompTIA A+ or Network+ certified 

• Surveyed Intro to Networking, Machine Tools, Microcomputer Applications, College 

Success Active Directory & Troubleshooting I & II 

• Set up router/switch rack lab for Into to Networking in Industrial Electronics 

• Taught students to: 

o Run clean installs of Server2013 and Windows 7&8 in active directory 

o Proper solder processing 

• Collaborated with P.A.C.E. (Pathways to Accelerated Careers & Education) and 

served as liaison for students and faculty to ensure better learning experiences  

• Collaborated with teachers to develop the I-BEST (Integrated Basic Education Skills 

& Training) team teaching model 

• Tutored students 

• Maintains and distributes reports to management 
 

Miracle Ear 

 Inventory & Lab Manager | 12.2010 – 1.2014 

• Managed inventory for 16 locations 

• Recorded daily deliveries and shipments 

• Analyzed data to anticipate future needs 

• Placed orders to replenish stock 

• Provided onsite and telephone technical support 

• Data entry 
 

 













STUDENT AFFAIRS COMMITTEE 
(Following Personnel Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

AGENDA 
 
1. Call to Order  

 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5.      Informational Item(s) 

 
A. Registration Process Update (SUBR) 

 
B. Student Mental Health Wellness Update (SUBR) 

 
 
6. Other Business 
 
7. Adjournment 

 
 
 
 
 
 

 
 
 
 
 
 

MEMBERS 
Dr. Rani Whitfield – Chairman Mr. Raymond Fondel – Vice Chair  

Ms. Zazell V. Dudley, Ms. Naudia S. Foster, Ms. Ann Smith, Ms. Maple L. Gaines 
 Mr. Myron K. Lawson – Ex Officio 



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Student Affairs Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Special Presentation

6. Action Item(s)

A. Approval of Minutes of the March 17, 2023, SUS Board of Supervisors Meeting

B. Approval of Committee Reports and Recommendations

C. Request Approval of Contract for Dr. Aubra Gantt

D. Request Approval to Change the Name of the Office of Technology Services to the 
Office of Technology, Strategy, and Innovation for the Southern University Law 
Center (SULC)

E. Request Approval of Affiliation Agreement – Louisiana Children’s Medical Center 
(LCMC Health) (SUNO)

7. Resolutions

8. Informational Item(s)

A. Legislative Update

B. Presidential Report

C. Chancellor’s Reports

9. Other Business

10. Adjournment
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ACADEMIC AFFAIRS COMMITTEE 
Friday, March 17, 2023 

Shreveport Convention Center 
400 Caddo, Ballroom 201 and 202 

Shreveport, LA 71101 
9:00 AM 

MINUTES 

 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.   
 
The invocation was given by Rev. Reginald G. Reid Sr. Pastor of Pleasant Hill Baptist Church in Shreveport, La. The Pledge of 
Allegiance was led by the SUSLA SGA President and Miss SUSLA 
 
Roll Call by President-Chancellor Dennis J. Shields 
 
Present:  Mr. Sam Gilliam- Chairman, Dr. Leon Tarver–Vice-Chair, Mrs. Maple Gaines, Mrs. Ann Smith, Dr.  Arlanda Williams 
and Mr. Myron K. Lawson - Ex Officio 

 
Absent:  Atty Jody Amedee 

 
AGENDA ITEM 4:  SPECIAL PRESENTATIONS 

A. Above and Beyond Award 

Dr. Appeaning recognized Dr Lonnie McCray who presented the award to Dr. Kenie Moses who is the  
Professor and Head of the Department of Engineering and Technology. 

B. Iota Rho Chapter of Alpha Kappa Alpha Sorority, Inc. (SUSLA) 

Dr. Appeaning introduced Ms. Adrianne McMurray who presented a check to SUSLA on behalf of the 

Iota Rho Chapter of Alpha Kappa Alpha Sorority, Inc.   She recognized all the ladies of AKA’s in the 

chapter that were in attendance.   

C. Launch/Implementation of the IBM – Southern University Cybersecurity Leadership Center (SUBR) 
Dr. Sahoo introduced Dr. Derrick Warren who introduced the IBM representative that gave brief 
summary, update and presentation of award. (Action Item 4C- 4E)  
 

D. IBM HBCU Masters Fellowship ($10,000) Award Recipient – 2023 (SUBR) 
 
E. Renewal of License Agreement (SPSS Modeler Software in-kind value over $15,000,000) (SUBR) 

 
 

 
F. Special Presentation $3, 000,000 Connecting Minority Communities (CMC) Grant Award (SUNO) 

Dr. Ammons introduced Dr. Gregory Ford who presented the grant award.   
 

AGENDA ITEM 5:  ADOPTION OF THE AGENDA 
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Dr. Leon Tarver II mention there is an amendment to the agenda.  Add Biology Dept faculty member Dr. Kristin Clement to 
Agenda Item 7C.  He is a full professor who was granted full tenure. There was a motion by Mr. Sam Gilliam and second by 
Mrs. Ann Smith that the agenda was recommended for adoption with amendments.  This amendment needs unanimous approval 
which warrants a roll call vote.  
 
Motion passed with roll call vote. 

 

AGENDA ITEM 6:  PUBLIC COMMENTS 

None 
 

AGENDA ITEM 7: INFORMATIONAL ITEM(s) 
 

A. LA2BSET – IBM Technology SkillsBuild Boot Camp Update (Digital Credentials) (SUBR) 
Dr. Derrick Warren provided update. 
 

B. Update on OCIS for Spring Semester (SULC) 

Chancellor John Pierre gave a brief overview. 

C. Tenure and Promotion Recommendations for Faculty Who have gone through Academic Review and meet all 
the Necessary Requirements (SUNO) 
 
Dr. Ammons provided a brief overview.   
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AGENDA ITEM 8:  OTHER BUSINESS 

 
NONE 
 
AGENDA ITEM 9:  ADJOURNMENT 

 
A motion was made by Dr. Arlanda Williams to adjourn the meeting.   
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FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Shreveport Convention Center 
400 Caddo, Ballroom 201 and 202 

Shreveport, LA 71101 
 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. Vice Chair Atty Domoine 
Rutledge called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present:   Atty Domoine Rutledge – Vice Chair, Mr. Paul Mathews, Mrs. Ann Smith, Dr. Leon Tarver II, Dr. Rani Whitfield 
and Mr. Myron K. Lawson, - Ex Officio 
 
Absent: Atty. Edwin Shorty - Chairman, 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Paul Matthews and seconded by Dr. Rani Whitfield the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: ACTION ITEM(s): 
 

A. Request Approval to Amend the Current 959 Act (SUS) 
 

There was a motion by Dr. Rani Whitfield and Second by Mr. Paul Matthews to approve action item 5A; 
 
Motion passed.  
  
AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Facilities Planning Project Updates (SUS) 
 
Mr. Kenneth Dawson highlighted all projects on each campus.  He noted that the details are in the report.  There was lengthy 
discussion from the board regarding the projects.  There were questions about the deferred maintenance.  He discussed 
infrastructure investment and deferred maintenance.  Mr. Dawson will add deferred maintenance to the report next month. 
 
AGENDA ITEM 7: OTHER BUSINESS 
 
NONE 
        
AGENDA ITEM 8: ADJOURNMENT 
 
            Motion was made by Dr. Rani Whitfield to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Shreveport Convention Center 
400 Caddo, Ballroom 201 and 202 

Shreveport, LA 71101 
 
 

MINUTES 
 
Board Chair Myron K. Lawson announced the convening of the Finance Committee. Chair Ms. Arlanda Williams 
called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present: Dr. Arlanda Williams- Chairman, Mrs. Ann Smith -Vice-Chair, Mr. Sam Gilliam, Mrs. Christy Reeves, 
Atty. Domoine Rutledge, Dr. Leon Tarver II, and Atty. Mr. Myron K. Lawson - Ex Officio 
 
Absent:  None 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Sam Gilliam and seconded by Atty. Domoine Rutledge the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
The Motion was made by Atty Domoine Rutledge and second by Mr. Sam Gilliam that Action Item 5A be approved.  
 
Motion Approved  
 

A. Request Approval of Parking Fines and Reserved Parking Permits Increase. (SUNO) 
Southern University at New Orleans Police Department (SUNOPD) is looking to increase the cost of its 
fines for parking and moving violations on campus, as well as its fees for reserved parking permits. 
 
Atty Rutledge asked Dr. Ammons for a summary of the Increase.  Mr. Lawson asked Dr. Ammons to make 
sure he notes that they are not trying to make money with the increase.  This is not a revenue source.  

 
The motion was made by Mr. Sam Gilliam and second by Atty Domoine Rutledge that Action Item 5B be approved.  
 
Motion Approved  
 

B. Request Approval of The Executive Ph. D. Weekend Program Fee Increase. (SUBR) 
 
Dr. Sahoo gave a summary of the increase.  He mentioned with the increase in expenses, the department 
isn’t trying to make any money, they want to make sure they break even. 
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AGENDA ITEM 6:  INFORMATIONAL ITEM(s): 
     

A.   Interim Financial Reports (SUS) 
 

 Per Mr. McClinton, The detail information is in the packet.   
 
 
AGENDA ITEM 7:  OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 
A motion was made by Atty Domoine Rutledge to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Finance Committee) 

Shreveport Convention Center 
400 Caddo, Ballroom 201 and 202 

Shreveport, LA 71101 
 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Chair Mr. Sam Gilliam 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, Ms. Zazell Dudley, Dr. Leon Tarver, II., Dr. Arlanda 
Williams, and Mr. Myron Lawson - Ex Officio 
 
Absent: Atty Jody Amedee 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Mr. Sam Gilliam noted Action Item 5B-2 salary should be amended to $61,692.00.  Upon the motion by Mrs. Christy Reeves 
and seconded by Ms. Zazell Dudley the agenda was recommended for adoption with amendments.  This amendment needs 
unanimous approval which warrants a roll call vote.  
 
Motion passed with roll call vote. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

• Thomas Miller  
Organization – Faculty Senate – SUBR 
Agenda Item – Personnel Affairs – Salary Adjustment 
Comments:  What is the process for promoting faculty?  What is the formula?  Wants transparency. 

 
• Fred Lacy 

Organization – Electrical Engineering – SUBR 
Agenda Item – Personnel Affairs (5C) 

 Comment – There is a Pay raise Gap 
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Dr. Arlanda Williams and second by Mrs. Christy Reeves that Action Item 5(A-B) be approved globally.   
 
Motion Approved  
 
 

A. Request Approval of Personnel Action on Positions equal to or greater than $60,000  
 (SUAREC) 

Name Position/Campus Salary Funding Source 

1. Robert Easly 
Director of Advancement 

New Appointment $ 105,000.00 State 
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B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 (SULC) 
Name Position/Campus Salary Funding Source 

1. Nadine Brown 
Records and Registration Assistant 

New Appointment           $73,000.00 State 

2. Eleanor Collins 
Student Records Assistant Researcher 

New Appointment 

 
$61,692.00 
$73,000.00 State 

3. Amanda O’Conner 
Coordinator of Records and Registration 

New Appointment $73,000.00 State 

4. Chiquita Kado 
Assistant Director of records and Registration 

New Appointment $86,000.00 State 

5. Latonya Wright 
Director of Records and Registration 

New Appointment $103,000.00 State 
 

 After a lengthy discussion with Board members, President, Dr. Sahoo, and Faculty, Action Item 5C was 

recommended to be delayed and not make a decision this month.  Atty Rutledge clarified the employees pay with be 

retroactive back to this month   

Approved  

C. Request Approval of Equity and Merit Salary Increases (SUBR) 

Employee Name Beginning Salary Total Adjustment Ending Salary 

1. Isma Yasser $66,414.00 $8,649.00 $75,063.00 

2. Belu Radian $77,983.00 $10,938.00 $88,442.00 
 

 
    
AGENDA ITEM 6:  OTHER BUSINESS 

 
None 

 
AGENDA ITEM 7:  ADJOURNMENT 

 
Motion was made by Dr. Arlanda Williams to adjourn the meeting.   
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Committee) 

Shreveport Convention Center 
400 Caddo, Ballroom 201 and 202 

Shreveport, LA 71101 
 
 

MINUTES 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron Lawson 
 
PRESENT 
Ms. Zazell Dudley, Mr. Raymond Fondel, Jr. Miss Naudia Foster, Ms. Maple Gaines, Mr. Myron Lawson, Mr. Paul 
Matthews, Ms. Christy Reeves, Atty Domoine Rutledge, Mrs. Ann Smith, Dr. Leon Tarver, II, Dr. Arlanda Williams, 
and Dr. Rani Whitfield 
 
ABSENT 
Atty Jody Amedee, Atty Edwin Shorty and Rev. Samuel Tolbert 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Atty Domoine Rutledge made a motion to amend the agenda and add Action Item 5B – Approval  of Committee 
Reports.  This motion was second by Mrs. Ann Smith. Upon the motion by Dr. Tarver and seconded by Atty 
Domoine Rutledge, the agenda was recommended for adoption with amendments.  This amendment needs unanimous 
approval which warrants a roll call vote.  
 
Motion passed with roll call vote. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(s): 
 
There was a motion by Dr. Rani Whitfield and Second by Ms. Christy Reeves to approve action item (5A-5C) to be 
approved globally. 
 
Motion passed.  
 

A. Approval of Minutes of the January 6, 2023, SUS Board of Supervisors Meeting 
 

B. Approval of Committee Reports and Recomendation 
 

C. Request Approval of Contract with Ticketmaster (SUBR) 
 
D. Request Approval of Appointment of New Chancellor (SUSLA) 

 
President Shields addressed the board on his recommendation of New SUSLA Chancellor.  He is 
recommending Dr. Aubra Jeanette Gantt.   

 



10 | P a g e  
Board of Supervisors Meeting Minutes March 17, 2023 

There was a motion by Mr. Sam Gilliam and second by Ms. Zazell Dudley to approve action item 5D and give 
President Shield personal privilege to negotiate the salary with Dr. Gantt.   
 
Motion approved. 
 

President Shields ask Dr. Gantt to come to the podium and address the board members and the audience.  
Dr. Gantt thanked the Board of Supervisor and President Shields for choosing her.  She acknowledged her 
family and friends and all guests in attendance.  
There were congratulatory pictures taken with Dr. Gantt 

 
AGENDA ITEM 6: RESOLUTIONS 
 
Dr. Allen Vital, Chief of Staff read resolutions and commendations for the following: 
   
  Resolutions 

• Dr. Derwin Le’Rone Young  
• Mr. William Turner 

 
Commendations 

• Ms. Willa Dean Stone 
• Colonel Paris Davis 
• The Lady Kittens 
• SU Bowling Team 
• SU WBB Team 
• Mr. Wilbert Jones 

 
Dr. Whitfield added the student – Najia 

 
Mr. Raymond Fondel read the board resolution for the Southern Send-off which was proposed for approval. 

 
There was a motion by Mrs. Ann Smith to approve the read resolutions with additions and Atty Domoine Rutledge 
second the motion.   
 
Motion approved.   
 
AGENDA ITEM 7: INFORMATIONAL ITEM(s): 

 
A. President’s Report  
 
B. Chancellor’s Reports 

 
President-Chancellor Shields recognized the search committee members.  He thanked Dr. Appeaning for all 
his services.  He mentioned he and the chancellors provided their reports to the board at the retreat the day 
before and there is a detail report in the packet. 
 
 

AGENDA ITEM 9: OTHER BUSINESS 
 
 Chairman Lawson congratulated Dr. Gantt.  He also thanked Dr. Appeaning for all his services.  He thanked 
Ms. Winzer, Frank Williams, and Lt Ivey for all their services.   
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Other board members thanked Dr. Appeaning for accepting the call.   
 
Chairman Lawson recognized all female board members for Women’s month.   
 
He thanked the board staff for all the work done to make the board retreat and meeting a success.   
 
AGENDA ITEM 10: ADJOURNMENT 
 
 Motion was made by Dr. Rani Whitfield to adjourn the meeting.  
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STATE OF LOUISIANA 
 
PARISH OF EAST BATON ROUGE 
 

EMPLOYMENT AGREEMENT 
 

This Employment Agreement (“Agreement”) is made and entered into as of this ___day of 
____________, 2023, by and between the BOARD OF SUPERVISORS OF SOUTHERN 
UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE (“BOARD”), 
a body corporate existing under the Constitution and laws of the State of Louisiana, and DR. 
AUBRA J. GANTT, (“CHANCELLOR”), for SOUTHERN UNIVERSITY SHREVEPORT 
(“SUSLA”): 
 
1. Definitions. For purposes of this Agreement, the following terms shall have the meaning 

shown: 
 
1.1 “Base Salary Amount”: The annual sum of Two Hundred Twenty-Five Thousand 

Dollars and 00/l00ths ($225,000.00); which amount may be increased as set forth 
herein in Section 5 below.   
 

1.2 “Start Date”: June 1, 2023. 
 

1.3 “End Date”: June 30, 2026. 
 
2. Term. The term of this Agreement shall be for a definite term of three (3) years, 

commencing on the Start Date and ending on the End Date unless terminated sooner in 
accordance with Section 8 of this Agreement. 

 
3. Employment. 

 
3.1 Effective on the Start Date, the Board appoints and employs Dr. Aubra J. Gantt as the 

Chancellor of Southern University Shreveport (“SUSLA”). The appointment as 
Chancellor is “at will” as provided by law and jurisprudence, subject to the terms set 
forth herein.  
 

3.2 Chancellor will report and be responsible to the Board through the System President in 
accordance with all applicable laws, rules, and regulations of any governmental entity 
and applicable accrediting bodies. 

 
3.3 Chancellor agrees that within thirty (30) days of employment by Board, she will 

provide proof to SUSLA that she has been issued a Louisiana driver’s license and that 
all vehicles registered in her name are registered in Louisiana, all pursuant to the 
requirements of La. R.S. 42:31. 

 
3.4 The Board further grants Chancellor the academic appointment of full professor at the 
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Southern University and A&M College (“SUBR”) campus which appointment shall be 
granted with vested tenure.   

 
4. Duties and Responsibilities. The Chancellor shall be the chief executive officer of 

SUSLA and provide for the overall leadership of its operations and campus, subject 
to the direction and control of the System President and the Board. In addition, the 
Chancellor will be responsible for: 

 
4.1 The Chancellor shall report to and be responsible to the Board through the System 

President as required in the Board’s bylaws. The Chancellor agrees to perform such 
additional duties and responsibilities as may reasonably be assigned to the office of 
Chancellor by the System President or Board from time to time.  
 

4.2 The Chancellor shall have the authority necessary for the execution of all policies, 
resolutions, rules, and regulations of the Board for the effective operation of SUSLA.  

 
4.3 The Chancellor’s employment shall be subject to all other rules, orders and regulations 

established and adopted by the Board, as amended from time to time except as such 
rules, orders and regulations conflict with the express terms of this Agreement.  

 
4.4 The Chancellor shall comply with all other laws and regulations applicable to her 

specific and public officials.  
 

4.5 The Chancellor will be subject to an annual review by the System President to be 
conducted in a manner and procedure determined by the System President.  The 
President along with the Chancellor will establish performance goals.  The goals and 
objectives will be the basis for her performance review for the three (3) years of the 
Agreement and any extensions thereof.  

 
5. Compensation and Benefits. Board agrees to pay Chancellor the Base Salary Amount 

and associated allowances in monthly installments, on SUSLA’s regular monthly 
payroll date. The Base Salary Amount shall be reviewed from time to time and may 
be adjusted at that time by the Board, subject to a favorable evaluation. However, in 
no event will Chancellor’s Base Salary Amount be reduced as a result of any such 
review. 
 

5.1 Base Salary. Chancellor shall be entitled to an annual Base Salary Amount of Two 
Hundred Twenty-Five Thousand Dollars and 00/l00ths ($225,000.00). 

 
5.2 Housing Allowance. Chancellor shall be entitled to an annual housing allowance of 

Thirty-Five Thousand Dollars and 00/l00ths ($35,000.00). The housing allowance 
shall be paid in equal monthly installments.  

 
5.3 Vehicle Allowance. Chancellor shall be entitled to an annual vehicle allowance of 

Fifteen Thousand Dollars and 00/l00ths ($15,000.00). The vehicle allowance shall 
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be paid in equal monthly installments. 
 

5.4 Retirement. Chancellor shall be entitled to participate in any retirement benefit 
plans available for fulltime administrative employees in accordance with law. 

 
5.5 Health Insurance and other Fringe Benefits. Chancellor will be entitled to 

participate in any health insurance plan and avail herself of any fringe benefits 
available to faculty or unclassified administrative employees. 

 
5.6 Moving Expenses. Chancellor will be entitled to an allowance for moving 

expenses of Twelve Thousand Five Hundred Dollars and 00/100ths ($12,500.00). 
 

5.7 Club Memberships.  
5.7.1 Chancellor will be reimbursed for, or the University will direct payment for, 
Chancellor’s membership and annual dues for one private membership club.  Such club 
shall be located within the vicinity of her residence or SUSLA campus.   
 

5.7.2 Chancellor will be reimbursed for, or the University will direct payment for, 
Chancellor’s health club membership.  Such health club shall be located within the 
vicinity of her residence or SUSLA campus.  Such costs not to exceed $80 per month 
or $960 annually.  
 

6. Incentive Compensation. Based upon a positive performance evaluation and 
recommendation by the System President to the Board, the Board may provide incentive 
compensation to the Chancellor which incentive pay shall not be less than two percent 
(2%) of Chancellor’s Base Salary Amount and shall be based upon the following criteria 
or other criteria as may be provided to Chancellor in writing by the System President 
and/or Board:    

 
6.1 Improvement in overall graduation rates for SUSLA in comparison to the last 3-year 

average prior to the Start Date (i.e., 9.9%).  
 

6.2 Improvement in the retention rates for SUSLA in comparison to the last 3-year average 
prior to the Start Date (i.e., 42.55%). 

 
6.3 Increase full time enrollment by the end of the second year of Agreement in comparison 

to the last 3-year average prior to the Start Date (i.e., 2785).  
 
7. Service On Corporate Boards and Outside Activities. The Chancellor may serve as a 

member of the Board of Directors of other public or private corporations and may accept 
honorariums and speaking fees so long as such service on any such board or any 
acceptance of any such honorariums and speaking fees are: (1) not a violation of any law 
or the Louisiana Code of Governmental Ethics; and (2) will not interfere with or detract 
from the performance of her duties and responsibilities as Chancellor or create any 
conflict of interest involving or affecting SUSLA.  The Chancellor shall obtain approval 
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from the System President prior to accepting an appointment on any such board or 
accepting any such honorarium or speaking fee.  The System President shall not 
unreasonably withhold such approval.   

 
8. Termination. 

 
8.1 Termination Without Cause. 

 
 8.1.1 The Chancellor may be terminated without cause at the recommendation of 

the System President with approval of the Board. If terminated without cause, she 
will be entitled to the same Base Salary Amount at the time of termination (i.e., 
Base Salary Amount plus any increases received prior to termination) that she 
would have received as Chancellor for the balance of the term of employment 
specified herein. Such payments shall be subject to change in accordance with 8.3 
below. 

 
 8.1.2 The Chancellor, upon termination as Chancellor without cause, shall have 

the right to: (a) assume the position of full professor with tenure at SUBR or other 
such position as may be mutually agreed upon by the parties or (b) she may elect 
to leave the System. For purposes of this paragraph, upon the end of the term of 
this agreement, the Chancellor’s faculty compensation shall be calculated as the 
average of the three (3) highest paid faculty salaries in the department where the 
Chancellor is tenured. 

 
 8.1.3 If the Chancellor elects to leave the System following a termination without 

cause and accepts new employment prior to the expiration date of this Agreement, 
SUSLA shall be entitled to a credit for the amount of salary, allowances, or fringe 
benefits earned from such new employment. The amount of any payment due by 
SUSLA following a termination without cause shall be reduced by the credit. 

 
 8.1.4 The parties agree that the above payments represent liquidated damages and 

are all that is due should the agreement be terminated without cause. 
 
8.2 Resignation.  
 
 8.2.1 The Chancellor shall provide the System President with notice of a 

resignation of at least ninety (90) days unless such notice is waived by the System 
President or occasioned by illness or disability. If the Chancellor voluntarily elects 
to leave her position as Chancellor during the term of employment herein she shall 
be entitled to assume her appointment as a full professor with tenure.  She shall be 
compensated at the faculty pay described in section 8.1.2 to be calculated as of the 
date of her letter of resignation. Her faculty position will begin at the start of the 
fall or spring semester immediately following the expiration of the ninety (90) day 
notice period or following the effective date of her resignation should it be sooner. 
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8.3 Termination for Cause. 
 
 8.3.1 If the Chancellor is terminated for cause, she shall be terminated from all 

positions within the System including the right to assume a position as a tenured 
faculty member. If terminated for cause, the Chancellor shall be entitled to no 
further payments whatsoever after her termination date. The reasons for 
termination shall be provided to the Chancellor in writing and she shall be afforded 
an opportunity of not less than ten (10) days to respond to such notice and a due 
process hearing before the Board. 

 
 8.3.2 The Board may terminate the Chancellor for cause which shall be defined 

as engaging in illegal conduct or other misconduct that the President-Chancellor 
and/or Board agree is not in the best interest of SUSLA and the Southern 
University System which shall include, but is not limited to: 

 
  8.3.2.1 Commission of a material and substantial violation of 

  state, federal or local law, other than traffic offenses, or 
  misdemeanors; 

 
  8.3.2.2 Acts of dishonesty, misrepresentation, fraud, or violence  

  that may or may not rise to level of warranting criminal 
  prosecution by the relevant authorities, and/or a finding of 
  academic dishonesty;  

 
  8.3.2.3 Felony indictment for a crime of moral turpitude or other

  crime which would bring SUSLA’s reputation in disrepute;  
  

8.3.2.4 Commission of, or participation in by Chancellor of any 
act, situation, or occurrence, which, in Board’s judgment, 
brings Chancellor into public disrepute, contempt, scandal, 
or ridicule, and which has a material, negative financial 
impact on SUSLA;  

 
8.3.2.5 Failure to materially comply with the System’s policies, 

rules and regulations concerning Title IX, including 
specifically but not exclusively the reporting of any 
incident of sexual misconduct in accordance with the 
System’s Title IX policy; 

 
  8.3.2.6 Neglect of duty, including the unreasonable refusal or 

repeated failure to perform any duties imposed upon 
Chancellor herein (including, but not limited to,  those 
duties specified in this Agreement), or failing to perform 
the same to the best of Chancellor’s  reasonable ability, 
which such refusal or failure has not been cured by 
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Chancellor within thirty (30) days after the Board has given 
Chancellor written notice of the refusal or failure; and 

 
  8.3.2.7 Disability (defined as an inability to fulfill the duties of 

  Chancellor for a period of at least ninety (90) consecutive 
  days). 

 
9. Retention and Return of all Materials, Records, and Other Items. All documents, 

records, or materials, including without limitation personnel records, recruiting records, 
team information, films, statistics, or any other material or data furnished to Chancellor 
by the Board and System or developed by Chancellor on behalf of or at the expense of 
Board and/or System or otherwise in connection with the employment of Chancellor are 
and shall remain the sole and confidential property of System/SUSLA. Within ten (10) 
days of the expiration or termination of this Agreement, Chancellor shall cause any such 
materials in Chancellor’s possession or control to be delivered to SUSLA. At the same 
time, Chancellor shall return to the SUSLA all credit cards, keys, computers, automobiles, 
mobile communication devices and other items   belonging to SUSLA which were issued 
to or are in the possession of Chancellor. 
 

10. Entire Agreement. This Agreement constitutes and expresses the entire agreement and 
understanding of the parties concerning the employment of Chancellor by Board and shall, 
upon the effective date hereof, supersede any other oral and written agreements between 
the parties. There are no oral or other agreements, understanding, promises, or 
representations between the parties affecting this Agreement. Both parties have relied 
solely on their own respective judgments in entering into this Agreement, with full 
opportunity to seek advice of competent counsel. It shall be construed, if necessary, 
without reference to the party that was the principal drafter of the Agreement. 
 

11. Amendments to Agreement. This Agreement may be amended only by a written 
instrument duly approved by the Board and accepted by Chancellor, such approval and 
acceptance to be acknowledged in writing. 
 

12. Severability. If any provision of this Agreement shall be deemed invalid or 
unenforceable, either in whole or in part, this Agreement shall be deemed amended to 
delete or modify, as  necessary, the offending provision or to alter the bounds thereof in 
order to render it valid and enforceable. 
 

13. No Waiver of Default. No waiver by the parties hereto of any default or breach of any 
covenant, term or condition of this Agreement shall be deemed to be a waiver of any other 
default or breach of the same or any other covenant, term or condition contained herein. 
 

14. No Waiver of Sovereign Immunity. It is expressly agreed and understood between the 
parties that nothing contained herein shall be construed to constitute a waiver or 
relinquishment by SUSLA and/or the Board of any rights to claim such exemptions, 
privileges and immunities as may be provided by law. 
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15. Governing Law and Venue. This Agreement shall be enforced and construed in 

accordance with the laws of Louisiana. Any civil action to enforce this Agreement shall 
be brought in the 19th Judicial District Court for the Parish of East Baton Rouge. 
 

16. Notices: Any notices required to be provided under this agreement shall be deemed 
delivered if sent via US Mail, Hand Delivery, and/or Electronic Mail to: 

 
 For Chancellor: 
 
  Dr. Aubra J. Gantt 
  agantt@sbcglobal.net 
 

For Board: 
 
  Mr. Myron K. Lawson 
  Current Board Chairman 
  Southern University Board of Supervisors   
  J.S. Clark Administration Building 
  Baton Rouge, LA 70813 
  Myron_Lawson@sus.edu 
 
  With copy to: 
 
  Office of General Counsel 
  Attn: Corinne M. Blache 
  Corinne_Blache@sus.edu 
  
  AND 
 
  DeCuir, Clark & Adams, L.L.P. 
  Attn: Brandon J. DeCuir 
  Brandon@Decuirlaw.com 
 
 
 

THE REMAINDER OF THE PAGE IS INTENTIONALLY LEFT BLANK 
 
  

mailto:agantt@sbcglobal.net
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mailto:Corinne_Blache@sus.edu
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THE PARTIES hereto, acknowledging that this Agreement is subject to approval of 
the Board of Supervisors, have executed this Agreement on the day, month and year first above 
written. 

 
CHANCELLOR, SOUTHERN 
UNIVERSITY AT SHREVEPORT  
 
 
___________________________________ 
Dr. Aubra J. Gantt 
 
PRESIDENT-CHANCELLOR, 
SOUTHERN UNIVERSITY AND A&M 
COLLEGE SYSTEM 
 
 
___________________________________ 
Dennis J. Shields 

 
CHAIRMAN, BOARD OF 
SUPERVISORS OF SOUTHERN 
UNIVERSITY AND AGRICULTURAL 
AND MECHANICAL COLLEGE 

 
 

___________________________________ 
Myron K. Lawson 
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