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AGENDA 

 
1. Call to Order 

  
2. Invocation: Pastor Anthony Taplin/ Coming to the Light Ministries 

 
3. Pledge of Allegiance   

 
4. Roll Call 

 
5. Election of Board Officers for 2024 

 
A. Chairman 

 
B. Vice Chairman  

 
6. Adoption of the Agenda   

 
7. Public Comments 

 
8. Greetings from Dr. Rick Gallot, President of Grambling State University 

 
9. Greetings from Dr. Charles McClelland, SWAC Commissioner 

 
10. Above and Beyond (All Campuses) 

 
11. Special Presentations 

 
A. SUNO  

 
1. Check Presentations  
 

a. Orleans Parish Sheriff’s Office 
 

b. BASH, SUNO Alumni Association and Foundation 
 

c. Center for Financial Advancement 
 
d. Entergy Prosperity Project 
 
e. Department of Children and Family Services 
 

B. SUSLA 
 
1.  Check Presentation 
 

a. SUSLA Alumni Association 



 
b. CenterPoint 

 
2. Presentation on SUSLA Engineering & Technology program by Dr. Kenie Moses  

                            (Department Head-Engineering & Technology/Assistant Professor of Engineering    
                            & Technology/Project Coordinator for STEM Grant Initiatives) 

 
C. SUAREC 

 
1. Check Presentations 
 

a. Mosaic Fertilizer  
 

b. Joe W. & Dorothy Dorsett Brown Foundation 
 

D. SUBR 
 
1. Pilot Academic Collaboration between Southern University and Grambling  
    State University 
 
2. Update on Proposed New Academic Programs 
 
3. Update on Medical School  
 

       E.  SUS 
 
 1. Ms. Evelyn Adams Endowed Scholarship 
 
     F.   Intelligence Centers for Academic Excellence 
  

12. Action Item(s) 
 

A. Approval of Minutes of the October 20, 2023, SUS Board of Supervisors Meeting 
 

B.  Request Approval of Posthumous Honorary Degree for Tia Meshawn Gorrell    
      (SUAREC/SUBR) 
 
C. Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUS) 

 
D. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 
(SUBR)  

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Consuella Briggs Project Coor/Asst 
Dir/CCp Manager 
Educational Talent Search 

Additional Duties/ 
Salary 
Adjustment 

N/A $66,843.00 $70,843.00 Federal 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Sandra Stepter Facilities Planner 
Office of Facilities Planning 

New Appointment 
New Position 

Search - $75,000.00 State 



2. Lasonia Brown Guidance Counselor 
Southern University 
Laboratory School 

New 
Appointment/  
New Position 

Waived - $70,000.00 State 

3. Stephenne        
    Calhoun 

Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

4. Patrick Carriere Sciences and Engineering Salary 
Adjustment from 
Dean to Professor 

N/A $192,000.00 $153,600.00 State 

5. Ariana Hollins Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 61, 500.00 $ 72,000.00 State 

6. Porshe Hitchens Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

7. Charnal Jackson Mental Health Therapist 
Univ Counseling Center 

Department 
Change ONLY 

N/A - $ 78, 000.00 State 

8. Valary Irvin Director  
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 99, 798.00 $115,000.00 State 

9. Shanta McCall Guidance Counselor 
Southern University 
Laboratory School 

New Appointment Search - $70,000.00 State 

  10. Amanda O’ 
           Connor 

Graduate School 
Admissions Coor 
Graduate School 

New Appointment Waived - $73,000.00 State/Federal 

      11.  Sean Stanford Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

 12. Crystal Taylor Coordinator, Degree 
Audit/ Scheduling 
Registrars’ Office 

New 
Appointment/ 
New Position 

Search - $70,000.00 Federal 

     13. Andrea Travis Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

     14.  Cariola Watson 
      

Project Coor/Asst 
Dir/CCp Manager 
Educational Talent Search 

Additional Duties/ 
Salary 
Adjustment 

N/A $66,843.00 $70,843.00 State 

 
E. Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUNO) 

 
 
 
 
 
 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Layton Lynch Property and Safety 
Manager 
Office of Facilities 
Management 

New 
Appointment/ 
New Position 

Search - $65,000.00 State/Federal 



 
F.  Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUAREC) 

 
 

G.  Request for Approval of Temporary suspension of Board Rule Part III Chapter 1 Section 1 
      3.1 and Authorize the Director of Athletics to Conduct a Focused Search for a New Head  
      Football Coach (SUBR) 
 
H.  Request Approval of Leave of Absence for Professor Aloyce Kaliba (SUBR) 
      Professor Aloyce Kaliba, Department of Finance and Economic is requesting that the     
      Southern University Board of Supervisors consider his petition to for an 8- month  
      leave of absence with pay to obtain professional and cultural improvement. Dr. Kaliba   
      was selected as a Fulbright U.S. Scholar for 2023-2024 in Tanzania. The Fullbright  

                          Fellowship will provide beneficial opportunities for the Scholar and their home   
                          institution in the platforms of long-term collaborative capacity building research,   
                         continued international exchange and greater cross-cultural communication. 

      
I. Request Approval of Contracts, Amendments, Agreements, Grants, etc.... Equal to   
    or Greater than $300,000.00.  

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Teodora  
     Esoinosa-Solares 

Research Professor/ Food 
Science and Bioprocessing 
Research and Development 

New 
Appointment/ 
Existing Position 

Waived 
2yr 

Appointment 

- $110,000.00 Federal 

2. Angell Jordan Family and Consumer 
Sciences Regional Coor. 
SU Cooperative Extension 

New 
Appointment/ 
Existing Position 

Focused  - $ 60,800.00 State/Federal 

3. Charity Schaffer Agent, Youth 
Development 
SU Cooperative Extension 

Additional Duties/ 
Salary 
Adjustment 

N/A $ 51,351.00 $ 62, 000.00 Federal 

Title Description Amount Campus 
   1.   Interagency Technology Cooperative Endeavor    
        Agreement (Second Amendment) 

Amended to reflect additional 
funding and extend to June 30, 2025 

$1, 614, 900.00 SUSLA/ 
LA. Dept. of 
Eco. Dev. 

   2. Nurse Capitation Program (Contract)  Amended to reflect additional funds $336, 000.00 SUBR/ 
Board of 
Regents 

   3. Department of Justice Stop the Violence Against    
       Women (Grant) 

Grant awarded to establish programs 
that will combat domestic violence, 
sexual assault and stalking on 
campus 

$400,000.00 SUBR/ Dept 
of Justice 

   4. Climate-Smart Commodities Federal Grant  
       (Subrecipient Agreement) 

Grant awarded to support the 
production and marketing of climate 
smart commodities by implementing 
best agricultural practices on 
working lands 

$611,537.60 SUBR/ 
Supreme 
Rice, LLC 

   5.  Carbon-Inverted Manufacturing of Inverted Cements   
        (Grant) 

Grant Awarded to develop a 
practical technology to facilitate the 
carbon-inverted manufacturing of 
inverted cements. 

$346, 168.00 SUBR/ 
Univ. Mass 
Amherst 



 
12.  Resolutions 
 
13.  Informational Item(s) 
 

A. Facilities Planning Updates 
 

B. Interim Financial Report 
  

C. President’s Report 
 

D. Chancellor’s Reports 
  

14.  Other Business 
 
15. Adjournment 

 
   6.  Louisiana Biomedical Research Network 
        (Subaward Agreement) 

Agreement is to perform research 
and/or/ services to support PTE’s 
Obligations to the Federal Awarding 
Agency  

$467,053.00 SUBR/LSU 

 
   7.  FY23 Southern University and A&M College, LA      
       Crisis Intervention Team (Grant) 

Grant Awarded to Implement 24/7 
Crisis Intervention Teams- 
Community Policing Solicitation for 
after hour situations 

$351, 568.00 SUBR/ Dept 
of Justice 

   8. Personal, Professional, Consulting or Social Services 
       (Subaward Contract) 

Contracted to provide training and 
professional development opportunities 
to child welfare staff and stakeholders   

$1, 992,162.00 SUBR -
SUNO/ 
NSU 

   9.  Performance First Media Campaign 
        (Subaward Contract) 

The purpose of the contract is to 
develop a statewide Media Alcohol 
Awareness Campaign 

$ 1, 615,000.00 SUBR/LA 
Dept of 
Health 

  10. Elizabeth City State University 
        (Subaward Contract) 

Phase II of the Consortium for 
Nuclear Security, Advanced 
Manufacturing Enhanced by 
Machine Learning 

$1, 750,000.00 SUBR/ 
ECSU 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
ACADEMIC AFFAIRS COMMITTEE 

Friday, October 20, 2023 / 9:00am 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

MINUTES 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Myron K. Lawson.   

The invocation was given by Minister William Bates who is Executive Pastor at Living Faith 
Christian Center. The Pledge of Allegiance was led by Sydney Williams, a senior who is a honor 
student at Southern University Lab School.  

AGENDA ITEM 3:  SWEARING IN OF THE NEW BOARD MEMBER 

New board member Atty Tony Clayton was sworn in by his daughter Jenae Clayton. 

AGENDA ITEM 4:  RECOGNITION OF SPECIAL GUEST AND PRESENTATION – 
Chairman Myron K. Lawson 

A. Above and Beyond Award

Ms Althea Basil recognized Ms. Lakeisha Williams.

B. Chairman Myron Lawson presented Dr. Leroy Davis a plaque recognizing him as a

former board member.

AGENDA ITEM 5:  ROLL CALL 

Roll Call by President-Chancellor Dennis J. Shields 

Present:  Dr. Leon Tarver - Chairman, Mr. Sam Gilliam –Vice-Chair, Atty Tony Clayton, Mrs. Maple 
Gaines, Mrs. Ann Smith, Dr. Arlanda Williams and Mr. Myron K. Lawson - Ex Officio 

Absent: NONE 

AGENDA ITEM 6:  ADOPTION OF THE AGENDA 

There was a motion by Mr. Sam Gilliam and second by Dr. Arlanda Williams to adopt the agenda. 

Motion passed. 

AGENDA ITEM 7:  PUBLIC COMMENTS 

None 
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AGENDA ITEM 8: ACTION ITEM(s) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

A. Request Approval of Nurse Capitation Program Contract between the Board of Regents 
and the Southern University System (SUS) 

 

The motion was made by Mrs. Ann Smith and seconded by Dr. Arlanda Williams to approve 
Action Items 8A.   

  
Motion Approved. 

 
Atty Domoine Rutledge requested an update on the development of instruction management.  
 
Atty Tony Clayton requested that we add “Intelligence Centers for United Government” to the 
next board agenda.   
                                                                          

AGENDA ITEM 9:  INFORMATIONAL ITEM(s) 

A. SURESEARCH Capabilities Update 
 
Chancellor John Pierre and Dr. Michael Stubblefield gave an update.  There were 
comments by Atty Domoine Rutledge and President Shields. 

 
AGENDA ITEM 10:  OTHER BUSINESS 
 
None 

 
AGENDA ITEM 11:  ADJOURNMENT 

 
A motion was made by Dr. Arlanda Williams to adjourn the meeting.  
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FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Friday, October 20, 2023 / 9:00am  
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
AGENDA 

 
Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. 
Chairman Atty Edwin Shorty called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present:   Atty. Edwin Shorty – Chairman, Atty Domoine Rutledge – Vice Chair, Dr. Leon Tarver II, Mr. 
Paul Mathews, Mrs. Ann Smith, Dr. Rani Whitfield, and Mr. Myron K. Lawson, - Ex Officio 
 
Absent: None 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Rani Whitfield and seconded by Mr. Paul Mathews and Mrs. Ann Smith to adopt 
the agenda.  
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
Dr. Mostafa Elaasar – SUNO Faculty Senate President 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
Mr. Kenneth Dawson gave a presentation and update on all campuses per last month’s 
recommendations.  He provided a handout with all the information.    
 

The motion was made by Dr. Rani Whitfield and seconded by Mr. Paul Matthews to 
approve Action Items 5A.  

Motion Approved. 

 
A. Request Approval of Preliminary FY 2024-25 Capital Outlay (eCORTS) Submission    
     Recommendation (SUS) 
 

AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Facilities Update (SUS) 
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Mr. Dawson spoke on the projects and informed the members that the items are in the 
packet.    
 
Several Members commended Mr. Dawson for his work. He answered several 
questions from the board.  
 

AGENDA ITEM 7: OTHER BUSINESS 
 
Atty Edwin Shorty recommended that Kenneth Dawson sit down with SUNO. Mr. Dawson 
agreed and mentioned he has addressed some issues at SUNO, but he will sit down with the 
SUNO Representative.    
 
AGENDA ITEM 8: ADJOURNMENT 
 
A motion was made by Dr. Rani Whitfield to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Friday, October 20, 2023 / 9:00am  
Board of Supervisors’ Meeting Room 

 J S Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA 70813 

9:00 AM 
 

MINUTES 
 
Board Chair Myron K. Lawson announced the convening of the Finance Committee. Chairman 
Dr. Arlanda Williams called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present: Dr. Arlanda Williams- Chairman, Mrs. Ann Smith -Vice-Chair, Mr. Sam Gilliam, Mrs. 
Christy Reeves Atty. Domoine Rutledge, Dr. Leon Tarver II, and Atty. Mr. Myron K. Lawson - 
Ex Officio 
 
Absent: None 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Ms. Christy Reeves and seconded by Mrs. Ann Smith the agenda was recommended 
for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5:  ACTION ITEM(s): 

 
Request approval for FY 2024-2025 Budget Requests and Addenda 

1. Southern University Board and System Administration (SUS) 
2. Southern University and A&M College (SUBR) 
3. Southern University Law Center (SULC) 
4. Southern University New Orleans Campus (SUNO) 
5. Southern University Shreveport Campus (SUSLA) 
6. Southern University Agricultural Research and Extension Center (SUAREC) 

 
There was lengthy discussion around the finances.  The board members are requesting timely 
submissions for the financials. The board members are requesting that the finance team dig 
deeper into the numbers.   
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There was a motion by Attorney Domoine Rutledge and seconded by Mr. Myron K. Lawson 
 
Motion approved. 
 
AGENDA ITEM 6:  INFORMATIONAL ITEM(s): 
 

A. Financial Report  
 
AGENDA ITEM 6:  OTHER BUSINESS 
 
None 
 
AGENDA ITEM 7:  ADJOURNMENT 
  
A motion was made by Mr. Sam Gilliam to adjourn the meeting. 
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GOVERNANCE COMMITTEE 

(Following Finance Committee) 
Friday, October 20, 2023 / 9:00am  

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 

Board Chair Myron K. Lawson announced the convening of the Governance Committee. Vice 
Chairman Dr. Rani Whitfield called the committee meeting to order. 
 
Roll Call by President-Chancellor Shields 
 
Present: Dr. Rani Whitfield – Vice Chairman, Mrs. Christy Reeves, Atty Edwin Shorty, Dr. 
Leon Tarver, II, Mr. Jyron Young and Atty. Mr. Myron K. Lawson - Ex Officio 
 
Absent: Rev. Dr. Samuel Tolbert – Chairman 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Leon Tarver and seconded by Mrs. Christy Reeves the agenda was 
recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
Dr Mostafa Elaasar  - SUNO Faculty Senate President 
 
AGENDA ITEM 5:  ACTION ITEM(s): 
 
The motion was made by Atty Edwin Shorty and second by Mr. Jyron Young that Action Item 
5A be approved.   
 
Motion Approved  
 

A. Disability Services Policy- Policy Number 13-004 (SUS) 
This policy will bring the Southern University System into greater uniformity with the best 
practices for providing disability services to students Systemwide. 
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The motion was made by Atty Edwin Shorty and second by Mr. Jyron Young that Action Item 
5B be approved.   
Motion Approved  
 

B. Family and Medical Leave Act Policy - Policy Number 7-009 (SUS) 
This policy update outlines the obligations and responsibilities of the System and employees 
with the Family and Medical Leave Act. 
 
 
AGENDA ITEM 6:  OTHER BUSINESS: 
 
None 
 
Chairman Lawson is requesting an update on the wellness space (Room to Go) for the faculty 
and staff.  
 
AGENDA ITEM 7:  ADJOURNMENT 
 
A motion was made by Atty Edwin Shorty to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 
Friday, October 20, 2023 / 9:00am  

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

MINUTES 
 
Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. 
Chair Mr. Sam Gilliam called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, Atty Tony Clayton, Ms. Zazell 
Dudley, Dr. Leon Tarver, II., Dr. Arlanda Williams and Mr. Myron Lawson - Ex Officio 
 
Absent: None 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Arlanda Williams and seconded by Mrs. Christy Reeves the agenda was 
recommended for adoption with the following amendments:  Table Action Item 5B (5), addition and 
(Item 5D (1) and update current salary for Action Item 5D (2) current salary to $50k.    
 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

1. Dr. Mostafa Ellasar – SUNO Faculty Senate President 
2. Dr. Anthony Igiede – SUBR Faculty Senate 
3. Dr. Oswald D’Auvergne – SUBR Faculty Senate President 

 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
There was a lengthy discussion around Personnel Items.   
 
Atty Rutledge had concerns that he addressed in reference to Action Items 5F (1-8).  He 
discussed the overload policy and his concern that some of the items exceeded the overload 
policy.   
 
Mr. Jyron Young expressed his concern around the SUSLA items and requested Chancellor 
Gantt to start the search over because of no student representative on the committee.  There was 
lengthy discussion from the board members in relation to this.  Chancellor Gantt responded to all 
questions.   
The board asked that Chancellor Gantt include students in the process.  
 
Going forward, the Board/President will draft a policy for the process.    
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The motion was made that Action Item 5A (1-9) be approved. 
All members voted yes for the exception of Atty Clayton, he voted no.  
 
Motion Approved 
 
A. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000(SUNO) 

 

The motion was made that Action Item 5B (1-4) be approved and table item 5B (5). 

All members voted yes for the exception of Atty Clayton, he voted no.  

Motion Approved 

B. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000 (SUSLA) 

 
Name 

 
Position/Campus 

 
Description 

 
Waived/Search 

Salary 
Current | Suggested 

Funding 
Source 

 

1. Monique 
Armond 

Dir of Milam Street Kitchen 
Incubator/Comm. Kitchen 

Academic Affairs/ 
Workforce Development 

 
 

New Appointment 

 
 

Search 

 
 

- 

 
 

$65,000.00 

 
 

State 

 
Name 

 
Position/Campus 

 
Description 

 
Waived/Search 

Salary 
Current | Suggested 

Funding 
Source 

 
 

1. Jada Boudoin 

 
Associate Director of 

Admissions, Recruitment and 
Transfer Services 

New Position based on 
the reorganization of 

Admissions and 
Recruitment 

 
 

N/A 

 
 

- 

 
 

$65,000.00 

 
 

State 
 

2. Laci 
Broussard 

 
Instructional Designer 
Department of eLearning 

 
 

New Appointment 

 
 

Search 

 
 

- 

 
 

$65,000.00 

 
 

Federal 
 

3. Sheridan 
Cooper 

 
Director of Compliance 

(ADA and Title IX) 

 
Title Change/ 

Additional Duties 

 
 

N/A 

 
 

- 

 
 

$75,000.00 

 
 

State 
 
 

4. Albert Ernest 

 
Police Captain A 
SUNO Police Dept 

 
 

New Appointment 

 
 

N/A 

 
 

- 

 
 

$66,823.04 

 
 

State 
 

5. Alonda 
Gibson 

 
Chief Accountant 

Accounting and Finance Dept. 

 
 

New Appointment 

 
Internal 

Promotion 

 
 

- 

 
 

$68,500.00 

 
 

State 
 
 

6. Marvin Harris 

Assistant Director of Facilities 
Management 

Dept of Facilities Management 

 
 

New Position 

 
 

Search 

 
 

- 

 
 

$65,000.00 

 
 

State 
 

7. Carl 
Johnson 

 
Dean of Arts and Sciences 

Academic Affairs 

 
 

New Appointment 

 
 

Search 

 
 

- 

 
 

$125,000.00 

 
 

State 
 

8. Juliette 
Johnson 

 
 

Assistant to the Chancellor 

 
Title Change/ 

Additional Duties 

 
Internal 

Promotion 

 
 

- 

 
 

$61,275.00 

 
 

State 
 
 

9. Vonda Taplin 

Director of Carrer Services/ 
QEP 

Institutional Advancement/ Title III 

 
 

New Appointment 

 
 

Search 

 
 

- 

 
 

$65,000.00 

 
 

Federal 
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2. Jeffery Ivey 

 
Police Captain A 
University Police 

 
 

New Appointment 

 
Internal 

Promotion 

 
 

$60,310.02 

 
 

$65,500.00 

 
 

State 
 

3. Shanita 
Pettaway 

 
Executive Director of 

Compliance 

 
 

New Appointment 

 
 

Waived 

 
 

- 

 
 

$85,000.00 

 
 

State 
 
 

4. Edrel Stoneham 

 
VC for Student Affairs / 

Enrollment Management 

 
 

New Appointment 

 
 

Search 

 
 

- 

 
 

$130,000.00 

 
 

State 
 
 

5. Jacoby Tubbs 

 
Executive Associate to the 

Chancellor 

 
 

New Appointment 

 
Internal 

Promotion 

 
 

$59,488.00 

 
 

$71,500.00 

 
 

State 
 

 
The motion was made that Action Item 5C (1-3) be approved. 
 
All members voted yes for the exception of Atty Clayton, he voted no.  
 
Motion Approved 
 

C. Request Approval of Personnel Action on Positions Equal to or Greater than 
$60,000 (SUAREC) 

Name Position/Campus Description Waived/Search Salary 
Current | Suggested 

Funding 
Source 

 
 

1. Kiyana Kelly 

 
Director of Center for 

Excellence 

 
 

New Position 

 
 

Waived 

 
 

- 

 
 

$65,000.00 

 
 

State 
 
 

2. Donovan Segura 

Associate 
Vice Chancellor for 

Compliance 
(Title Change) 

 

Salary Adjustment / 
Title Change 

 
 

N/A 

 
 

$122,304.00 

 
 

$139,000.00 

 
 

State 
 
 

3. Calvin Walker 

 
 

Executive Vice Chancellor 

 
Salary Adjustment/ 
Additional Duties 

 
 

N/A 

 
 

$201,734.00 

 
 

$209,000.00 

 
 

State 
 
The motion was made that Action Item 5D (2-7) be approved and table item 5D (1). 
 
All members voted yes for the exception of Atty Clayton, he voted no.  
 
Motion Approved 
 

D. Request Approval of Personnel Action on Positions Equal to or Greater than 
$60,000 (SUBR) 

 
Name 

 
Position/Campus 

 
Description 

 
Waived/Search 

Salary 
Current | Suggested 

Funding 
Source 

 
 

1. Chiaching Chang 

 
Coordinator of Academic 

Support Services 

 
 

Salary Adjustment 

 
 

N/A 

 
 

$75,000.00 

 
 

$85,000.00 

 
 

State 
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3. Debra Lawson 

 
 

ADA Coordinator 

 
 

Salary Adjustment 

 
 

N/A 

 
 

$62,903.00 

 
 

$66,000.00 

 
 

State 
 
 

5. Mary Jane Spruel 

 
Assistant Director of 

Purchasing 

 
 

Salary Adjustment 

 
 

N/A 

 
 

$64, 219.00 

 
 

$76,219.00 

 
 

State 
 
 

6. Julius Turner 

 
 

Project Director/ TRIO 

 
 

New Position 

 
 

Search 

 
 

- 

 
 

$73,000.00 

 
 

Federal 
 
 

7. Charmaine Williams 

 
Director of the Exec PHD 

Public Policy Program 

 
 

New Appointment 

 
 

Waived 

 
 

- 

 
 

$115,000.00 

 
 

State 
 

The motion was made that Action Item 5E (1-2) be approved. 
 
All members voted yes for the exception of Atty Clayton, he voted no.  
 
Motion Approved 

 
E. Request Approval of Personnel Action on Positions Equal to or 

Greater than $60,000 (SUS) 
Name Position/Campus Description Waived/Search Salary 

Current | Suggested 
Funding 
Source 

 
 

1.Cory Morgan 

AGC Procurement, Contracts, 
Leases and Public Records 
Office of General Counsel 

 
New Assignment/ 
Vacant Position 

 
 

Search 

 
 

- 

 
 

$95,000.00 

 
 

State 
 

 2. Jeremiah 
Sams 

Sys Dir for Compliance/ AVC 
for Compliance 
SUS-Compliance/ 

SUBR- Equity, Inclusion/ Title IX 

 
 

Title Change ONLY 

 
 

N/A 

 
 

-- 

 
 

-- 

 
 

-- 
The motion was made that Action Item 5F (1-8) be approved. 
 
Members voted yes – Mr. Sam Gilliam, Mrs. Christy Reeves, Dr. Leon Tarver, and Mr. Myron 
Lawson 
 
Members voted no – Atty Tony Clayton, Ms. Zazell Dudley, and Dr. Arlanda Williams 
Motion Approved 
 

F. Nine Month Salary Adjustment for SULC Faculty/Staff 
Members to Perform Contract Administrative Oversight 
and Management Duties Beyond their Normal Duties. 

 
Name Position/Campus LWC DCFS Total 

 
 

1. Marla Dickerson 

Project Director 
Additional Duties 

(SULC) 

 
 

$ 11,000.00 

 
 

$ 25,300.00 

 
 

$36,300.00 

 
 

2.. Jada Netters 

 
Disability Services 

Coordinator 

 
New Position 

Number/Salary 
Adjustment 

 
 
 

Waived 

 
$50,000.00 

            
$80,000.00 

 
 

           
$68,903.00 

 
 
 
State 
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2. Terri Mayes 

Project Manager 
Additional Duties 

(SULC) 

 
 

$9,666.66 

 
 

$ 25,300.00 

 
 

$34,966.66 
 
 

3. Alycia Grace O’Bear 

Administrative 
Additional Duties 

(SULC) 

 
 

$8,416.66 

 
 

$25,300.00 

 
 

$33,716.66 
 
 

4. Marcia Burden 

Public Relations 
Additional Duties 

(SULC) 

 
 

---- 

 
 

$25,300.00 

 
 

$25,300.00 
 
 

5. Candice Webb 

Administrative 
Additional Duties 

(SULC) 

 
 

--- 

 
 

$11,000.00 

 
 

$11,000.00 
 
 

6. John Collins 

Administrative 
Additional Duties 

(SULC) 

 
 

--- 

 
 

$32,300.00 

 
 

$32,300.00 
 
 

7. Keiki Jacobs 

Administrative 
Additional Duties 

(SULC) 

 
 

$8,750.00 

 
 

$10,025.45 

 
 

$18,775.45 
 
 

8. Alvin Washington 

Administrative 
Additional Duties 

(SULC) 

 
 

--- 

 
 

$25,000.00 

 
 

$25,000.00 

G. Request Approval for Credit for Prior Service at Other 
Institutions for Carlo Pedrioli, Full Professor (SULC) 

 
The motion was made by Ms. Zazell Dudley and seconded by Dr. Rani Whitfield. 

 
Atty Tony Clayton abstained from the vote. 
 
Motion Approved  
 

H. Request Approval of Sabbatical Leave for Dr. Patrick 
Carriere for Spring 2024 Season (SUBR) 

 
The motion was made by Ms. Zazell Dudley and seconded by Dr. Arlanda Williams. 

 
Motion Approved  

 
I. Request Approval of Faculty Merit Increases (SUNO) 

 
The motion was made by Atty Tony Clayton and seconded by Dr. Leon Tarver. 

 
Motion Approved  
 
AGENDA ITEM 6:  OTHER BUSINESS 
 
None  
 
AGENDA ITEM 7: ADJOURNMENT 
A motion was made by Dr. Arlanda Williams to adjourn the meeting 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Friday, October 20, 2023 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
AGENDA 

 
The meeting of the Southern University Board of Supervisors was called to order by Chairman 
Myron K. Lawson. 
 
Roll Call by President Shields 
 
PRESENT 
Atty Tony Clayton, Ms. Zazell Dudley, Mr. Raymond Fondel, Jr., Ms. Maple Gaines, Mr. Myron 
Lawson, Mr. Paul Matthews, Ms. Christy Reeves, Atty Domoine Rutledge, Atty Edwin Shorty, 
Mrs. Ann Smith, Dr. Leon Tarver, II, Rev. Dr. Rani Whitfield, Dr. Arlanda Williams and Mr. 
Jy’Ron Young 
 
ABSENT 
Dr. Samuel Tolbert 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Domoine Rutledge and seconded by Dr. Rani Whitfield the agenda was 
recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
Nonee 
 
AGENDA ITEM 5: RESOLUTIONS 

Dr. Allen Vital, Chief of Staff read resolutions for the following: 
  

• Louise Johnny Brown 
• Dorothey Mae Palmer Boyd 
• Virgil Miachael Mills 
• Brian Keith Cooper 
• Brandy Danielle Shropshire-Williams 
• Edna Mae Quiret Lewis 
• George Marvin Neely, Sr. 
• Additional Name – Coach Sean Wallace – Prayer for him during this time 
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There was a motion by Atty Tony Clayton to approve the read resolutions and additional name 
for prayer and Dr. Rani Whitfield second the motion. 
 
Motion approved. 

 
AGENDA ITEM 6: Action Item(s)1 
 
There was a motion by Dr. Leon Tarver and second by Attorney Tony Clayton to approve action 
items 6A – 6G be approved globally.  (Atty Edwin Shorty won’t be included in the vote for 
Action Item 6F)   
 
Motion passed.  
 

A. Approval of Minutes of the September 15, 2023, SUS Board of Supervisors Meeting 
 

B. Approval of Committee Recommendations 
 

C. Request Approval of Contract Between S. U. Laboratory School and Fuel Education, 
LLC (SUBR) 

 
D. Request Approval to Rename the Office of Equity, Inclusion and Title IX to the Office 

for Compliance (SUS)(SUBR)(SUNO)(SUAREC) 
 

E. Request Approval of Subaward between the Department of Energy and Southern 
University Baton Rouge (SUBR) 

 
F. Request Approval of Contracts between Southern University Law Center and DCFS and 

LWC (SULC) 
 

G. Consideration of Proposed Amendment to By-Laws 
 

There was a motion by Attorney Domoine Rutledge and second by Attorney Tony Clayton to 
approve action items 6H.   
 
Motion passed.  
 
Based on comment form Attorney Rutledge in reference to the Policy (Bylaws) around the 
Chancellor/President vacant position.  There was extensive discussion around item 6H.   The 
board will have the final approval and make-up of the search committee. 
 

H. Request Approval to conduct a focus search for SUBR Chancellor 
 

I. Chancellor’s Evaluations 
 
There was a motion by Dr. Rani Whitfield and second by Chairman Lawson to go into executive 
session.  All board members were present except for Rev. Dr. Samuel Tolbert.  
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There was a motion by Mr. Raymond Fondel and second by Mr. Paul Matthews to come out of 
executive session.  All board members were present except for Rev. Dr. Samuel Tolbert. 
 
There was a unanimous decision to suspend all the Chancellor’s Evaluations to the December 
meeting.   
Motion passed and approved.  
 
       
AGENDA ITEM 7: INFORMATIONAL ITEM(s): 
 

A. Presidential Report 
a. Update on Medical School 
 
B. Chancellor’s Reports 

___________________________ 
1 Pursuant to Louisiana Revised Statute 42:17, executive session may be required. 

 
 
 
AGENDA ITEM 8: OTHER BUSINESS 
  
None   
 
AGENDA ITEM 9: ADJOURNMENT 
 
 Motion made by Mr. Paul Matthews to adjourn the meeting.  
 
 
  





























































































































































































































































































































































































































































































































































































































































































































































































































 
 

 

 

  

 

MEMORANDUM: 

 

FROM: Dr. Catrice L. Tolbert, Executive Director 

          Louisiana Center for Prevention Resources (LCPR) 

 

 

DATE: October 3, 2023 

 

RE: Selection of Performance First Media 

 

 

Dear Chancellor Pierre, 

 

This email communication is an explanation of the process for selecting Performance First 

Media for our Statewide Media campaign contract. In our 2021-2022 budget, we were allocated 

funds to develop the media and marketing for LCPR. It was at that time that we researched and 

sought out media firms in the Baton Rouge area. Unfortunately, we were unable to obtain any 

firms in the Baton Rouge area because the firms were unwilling to work with SU due to financial 

concerns (payment) for services in a timely manner or they wanted payment before services were 

rendered. Needless to say, we did not fulfill the deliverable due to the inability to find a company 

by the end of the contract. As we fast-forward to this contract, I began looking outside of Baton 

Rouge because of my prior experience in the area and reached out to other universities and 

companies who had used marketing firms in the New Orleans area. In my research, there were 

two firms in which I was provided names. I researched each firm, reached out to them, and 

ultimately connected with Performance First which has a stellar marketing and media portfolio.  

I have attached the portfolio. Performance First has been willing to work with us and has been 

meeting with us to ensure that we can meet our deliverables for this contract in the time period. 

 

It is my hope that we are able to approve this media company because of their skills and 

willingness to work with us. 

 

Your attention to this statement is deeply appreciated. If any other information is needed, please 

do not hesitate to contact me. 

 

 
 

 

 

 

 

 
 

303 Blanks Hall 
Baton Rouge, LA 70813 

Voice: (225) 771-2392 
Email: lcpr@subr.edu 

 
 

 

The Louisiana Center for Prevention Resources serves as a statewide resource to improve behavioral health services through innovative 
substance abuse prevention education, resources, training and advocacy. 

 

 





























































































































































































Southern University System 
Active Capital Improvement Project Tracking

Capital Projects Update for November 2023 SUS Board Meeting 11/8/23

Key

Planning and Design

CMAR Selection

Ravine, Bluff and Riverbank Stabilization

New STEM Science Complex

School of Business/Professional Accountancy

JK Haynes Hall (School of Nursing) Renovation and 
Addition
Stewart Hall - Wall Mount HVAC Units, 1st, 2nd, and 
3rd floors
University Caferia

ADA Compliant Restrooms and Public 
Accommodations in the Cafeteria, University Center, 
Campus Exterior Lighting Upgrades

New Health, Physical Education and Recreation 
(HPE&R) Complex including New Gymnasium
Louis Collier Hall Science Building Renovation

Data Science and Analytics Center

SU
LC Renovations and Additions to Existing Law Library

SU
AG Disaster Relief Mega Shelter

FY2023-24 FY2024-25

Bidding and Contracting

Construction

1Q 2Q 3Q3Q 4Q 1Q
FY2026-27

4Q 1Q

SU
BR

SU
N

O
SU

SL
A

4Q3Q2Q 3Q 4Q 1Q 2Q

Capital Outlay Funded Projects

Project Title 4Q
FY2027-28

2Q
FY2025-26

1Q 2Q 3Q



Southern University System 
Active Capital Improvement Project Tracking

Capital Projects Update for November 2023 SUS Board Meeting 11/8/23

Key

Planning and Design

CMAR Selection

Bidding and Contracting

Construction

New Student Union

Honors Dorm

Global Innovation and Welcome Center

Public Safety Building

TH Harris Learning Lobby

Outdoor Classroom/Amphitheatre

1Q 2Q 3Q4Q3Q1Q 2Q 3Q
FY2026-27FY2024-25

Self-Funded Projects

Project Title 3Q 4Q2Q

SU
BR

4Q 1Q 2Q1Q
FY2023-24 FY2025-26

4Q 1Q 4Q
FY2027-28

2Q 3Q



Southern University System 
Active Capital Improvement Project Tracking

New FY24 Projects in the Capital Outlay Act (Act 465/2023)

Capital Projects Update for November 2023 SUS Board Meeting 11/8/23

Key

Planning and Design

CMAR Selection

New Southern University Laboratory School Complex

Replace Chilled Water Lines 

Global Innovation and Welcome Center, Phase II

Center for Innovation, Entrepreneurship and 
Community Engagement

SU
N

O Nursing and Allied Health Building

SU
SL

A HVAC Renovations

SU
AG High Tech Meat Processing Facility Expansion

Bidding and Contracting

Construction

New FY24 Capital Outlay Projects
FY2023-24 FY2024-25 FY2025-26 FY2026-27

Multiple SubProjects - Design &Construction

3Q 4Q1Q 2Q3Q 4Q3Q 4Q 1Q 2Q3Q 4QProject Title 1Q 2Q 1Q 2Q

SU
BR

4Q 1Q 2Q 3Q2Q 3Q 4Q 1Q 2Q 3QProject Title 1Q

FY2027-2028
1Q 2Q 3Q 4Q

2Q 3Q 4Q
FY2027-2028

4Q
FY2023-24 FY2024-25

1Q
FY2025-26 FY2026-27

Self-Funded Projects

2Q 3Q4Q 1Q

SU
BR
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