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Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 
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AGENDA 
 

 
1. Call to Order 

 
2.  Invocation and Pledge of Allegiance  

3. Special Presentation (s) 

       A.  Above and Beyond                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

4. Roll Call 

5. Adoption of the Agenda 

6. Public Comments 

7. Informational Item(s) 

A. Update on SULS Academic Performance 
 
8. Other Business 

9. Adjournment 

 
 
 

 
 

 
MEMBERS 

    Dr. Rani Whitfield – Chair, Ms. Ann Smith – Vice Chair  
Mr. Paul P. Matthews, Mr. Jyron Young, Rev. Dr. Samuel Tolbert, and Ms. Christy Reeves 

 Mr. Myron K. Lawson – Ex Officio 

Tracey Taylor-Jarrell
@Kim_Butler@sus.edu Please view this document. You can also comment on it.



February 2024 

Outstanding Academic Performance 

For the first semester, 72 percent of our students achieved a remarkable GPA 
of 3.0 and above. This is a testament to the dedication and hard work of both 
our students and our exceptional teaching staff. 

ACT Green and Gold Club Celebrations 

The Kittens are proud to celebrate 25 students in the ACT Green Club and 15 
in the Gold Club. These students are on track to earn points in the SULS 
School Performance Score, showcasing their commitment to academic 
excellence. 

We look forward to continuing our journey of success and innovation at 
Southern University Laboratory School. Your continued support is 
instrumental in our mission to provide an exceptional educational 
experience for our students. 

Zearn Curriculum Immersion 

We are actively encouraging our students to immerse themselves in the 
Zearn Curriculum. Studies show that students who engage in Zearn activities 
at least three times per week demonstrate significant improvement in their 
math standardized test scores. 

The elementary department recognized 71 students in grades K-5 that 
consistently completed at least three lessons/activities since the start of the 
Spring semester. These students were rewarded with a free dress pass. 

Middle School Students of the Month 

Congratulations to the January Middle School Students of the Month: 

• 6th Grade: Dave Clark II 
• 7th Grade: Kailyn Banks 
• 8th Grade: Brandon Salton 

We are making a conscious effort to celebrate students who exhibit true 
"Jaguar Kitten" qualities. Your dedication and exemplary behavior are 
commendable. 



February 2024 

Community Engagement and Service 

Our Junior Beta Club in the middle school actively participated in Martin 
Luther King Day activities by contributing to the remodeling of a local 
playground in the Gus Young Area. This initiative reflects our commitment to 
community service and instilling a sense of social responsibility in our 
students. 

The Senior Beta Club sponsored a toy drive to benefit the Iris Domestic 
Violence Center. The students collected 115 toys for children in need. 

New Buses for Enhanced Student Experiences 

We are thrilled to announce the addition of two new buses to our fleet. 
These buses will not only contribute to the safety of our students but will 
also open up more opportunities for engaging field trips and extracurricular 
activities, enriching their overall educational experience. 

Virtual School 

Southern Unive·rsity Laboratory Virtual School recently awarded 140 
students for having at least a 3.0 grade point average for the 1st 
Semester. 

Academic Excellence in Athletics 

A special shout-out to Coach Chaney and the girls' basketball team for 
achieving the highest GPA for athletics with an outstanding average of 3.56. 
This achievement underscores our commitment to nurturing not only 
athletic prowess but also academic excellence among our student-athletes. 

Athletic Achievements 

The middle school basketball team is currently preparing to travel to 
Monroe, Louisiana, to compete in the State Championships. We wish them 
the best of luck and commend their hard work and dedication. 

The Girls Basketball team defeated #1 ranked Lafayette Christian on January 
10, 2024. 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
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AGENDA 
 

 
1. Call to Order 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
2. Roll Call 

3. Adoption of the Agenda 

4. Public Comments 

5. Action Item(s) 

A. Request Approval of the Recommendation Letter of Approval for Tenure and 
Promotion. (SUNO) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

6. Other Business 

7. Adjournment 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
     Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam –Vice-Chair, 

Atty Tony Clayton, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams 
Mr. Myron K. Lawson – Ex Officio 









Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
 

A. Facilities Update (SUS) 
    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 

 
 
 
 
 

 
 

 
MEMBERS 

     Atty Edwin Shorty - Chairman, Atty Domoine Rutledge – Vice-Chair, 
Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield 

Mr. Myron K. Lawson - Ex Officio 







Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
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AGENDA 
 

 
1. Call to Order 

 
2. Roll Call 

 
3. Adoption of the Agenda 

 
4. Public Comments 

 
5. Informational Item(s) 

 
A. Financial Statement 

6. Other Business 
 

7. Adjournment 
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Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024 
As of January 31, 2024  

 
Executive Summary 

 
Attached is a summary of the Southern University System fiscal year 2023-2024 general 

operating budget financial activities for the month ending January 31, 2024. The Southern 

University System is reporting a $647,694 increase in revenues. The increase primarily 
resulted from a gain in self-generated revenues.  

Southern University Board and System Administration  

The System Office is funded from state appropriations and there is no projected shortfall in 
revenues.  

Southern University Baton Rouge Campus   

The Baton Rouge Campus projected Fall 2023 and Spring 2024 tuition exceeded the amount 

budgeted by $3,229,813. The Baton Rouge Campus is using these funds to offset the increase 
cost in operating services and scholarships.  

Southern University Law Center  

The Law Center has a $1,119,331 projected shortfall in Fall 2023 and Spring 2024 tuition as 

compared to the approved budget. The Law Center has reduced travel, supplies, operating 

and professional services expenditures to balance the operating budget for the fiscal year.  

Southern University News Orleans Campus  

The New Orleans Campus has an $934,575 projected shortfall in self-generated revenue as 

compared to the approved budget. The New Orleans Campus has reduced personal services, 
operating services, and other charges to balance the operating budget for the fiscal year.  

Southern University Shreveport Campus  

The Shreveport Campus has a $528,213 projected shortfall in Fall 2023 and Spring 2024 

tuition as compared to the approved budget. The Shreveport Campus has reduced personal 

services to balance their operating budget for the fiscal year.  

Southern University Agricultural Research and Extension Center   

The Agricultural Research and Extension Center is funded from state appropriations and 

federal funds and there is no projected shortfall in revenues.  

Summary  

Based on the information above the campuses have made the appropriate adjustments to 

maintain a balance budget as of January 31, 2024. Revenues and expenditures will be 

monitored during the remainder of the 2023-2024 fiscal year to allow for a balanced 

operating budget.  

Kim Butler
@tracey_TaylorJarrell@sus.edu Please view this document. You can also comment on it.



FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 66,400,531$        29,379,350$        37,021,181$        66,400,531$        -$                               44.2%

Statutory Dedicated 5,051,115             891,253                 4,159,862             5,051,115             -                                  17.6%

Federal 3,654,209             787,320                 2,866,889             3,654,209             -                                  21.5%

Self Generated

    Tuition - Fall 2023 35,457,617           34,703,827           -                               34,703,827           (753,790)                 97.9%

    Tuition - Spring 2024 33,473,960           30,265,171           1,916,659             32,181,830           (1,292,130)              90.4%

    Tuition - Summer 4,321,912             2,169,862             2,215,494             4,385,356             63,444                     50.2%

    Out-of-State Fees 16,682,867           18,571,383           1,241,654             19,813,037           3,130,170               111.3%

    Other 21,332,244           12,001,675           8,830,569             20,832,244           (500,000)                 56.3%

Interagency Transfer 4,476,791             2,261,098             2,215,693             4,476,791             -                                  50.5%

Total Revenues 190,851,246$   131,030,938$   60,468,002$      191,498,940$   647,694$               68.7%

Expenditures 

  Salaries 90,739,457$        54,375,081$        34,391,877$        88,766,958$        (1,972,499)$           59.9%

  Other Compensation 394,759                 176,164                 232,797                 408,961                 14,202                     44.6%

  Related Benefits 38,496,101           21,370,260           16,326,872           37,697,132           (798,969)                 55.5%

Total Personal Services 129,630,317$   75,921,505$      50,951,546$      126,873,051$   (2,757,266)$         58.6%

  Travel 1,490,311             500,547                 792,935                 1,293,482             (196,829)                 33.6%

  Operating Services 17,932,095           10,213,822           9,503,864             19,717,686           1,785,591               57.0%

  Supplies 2,136,272             819,936                 1,294,115             2,114,051             (22,221)                    38.4%

Total Operating Expenses 21,558,678$      11,534,306$      11,590,913$      23,125,219$      1,566,541$           53.5%

  Professional Services 2,727,372             1,477,293             825,287                 2,302,581             (424,792)                 54.2%

  Other Charges 12,367,665           897,679                 10,390,950           11,288,629           (1,079,036)              7.3%

  Debt Services

  Interagency Transfers 7,865,134             2,173,624             5,760,865             7,934,489             69,355                     27.6%

Total Other Charges 22,960,171$      4,548,596$         16,977,102$      21,525,699$      (1,434,473)$         19.8%

  General Acquisitions 425,342                 140,161                 285,181                 425,342                 -                                  33.0%

  Library Acquisitions 562,649                 351,382                 186,886                 538,268                 (24,382)                    62.5%

  Major Repairs 2,495,314             492,795                 2,002,519             2,495,314             -                                  19.7%

Total Acquisitions/Major Repairs 3,483,305$         984,337$             2,474,586$         3,458,924$         (24,382)$                28.3%

  Scholarships 13,218,775           16,231,049           285,000                 16,516,049           3,297,274               122.8%

Total Expenditures 190,851,246$   109,219,793$   82,279,147$      191,498,940$   647,694$               57.2%

Southern University System

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024

As of January 31, 2024 
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,265,886$           2,632,944$           2,632,942$           5,265,886$           -$                             50.0%

Statutory Dedicated 200,000                 -                               200,000                 200,000                 -                               0.0%

Federal

Self Generated

    Tuition - Fall 2023 -                               -                               

    Tuition - Spring 2024 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 5,465,886$         2,632,944$         2,832,942$         5,465,886$         -$                            48.2%

Expenditures 

  Salaries 1,930,302$           1,078,451$           851,851$              1,930,302$           -$                             55.9%

  Other Compensation 64,500                   30,331                   34,169                   64,500                   -                               47.0%

  Related Benefits 825,606                 326,628                 498,978                 825,606                 -                               39.6%

Total Personal Services 2,820,408$         1,435,410$         1,384,998$         2,820,408$         -$                            50.9%

  Travel 365,000                 111,800                 253,200                 365,000                 -                               30.6%

  Operating Services 244,000                 77,678                   166,322                 244,000                 -                               31.8%

  Supplies 131,000                 55,887                   75,113                   131,000                 -                               42.7%

Total Operating Expenses 740,000$             245,365$             494,635$             740,000$             -$                            33.2%

  Professional Services 151,000                 37,500                   113,500                 151,000                 -                               24.8%

  Other Charges 1,587,077             -                               1,587,077             1,587,077             -                               0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 97,401                   -                               97,401                   97,401                   

Total Other Charges 1,835,478$         37,500$               1,797,978$         1,835,478$         -$                            2.0%

  General Acquisitions 70,000                   4,798                      65,202                   70,000                   -                               6.9%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 70,000$               4,798$                  65,202$               70,000$               -$                            6.9%

  Scholarships -                               -                               

Total Expenditures 5,465,886$         1,723,073$         3,742,813$         5,465,886$         -$                            31.5%

Southern University Board and System Administration

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024

As of January 31, 2024 
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 26,039,530$        11,392,295$        14,647,235$        26,039,530$        -$                             43.8%

Statutory Dedicated 1,773,886             434,301                 1,339,585             1,773,886             -                               24.5%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2023 21,974,488           22,920,173           -                               22,920,173           945,685                 104.3%

    Tuition - Spring 2024 21,244,676           20,447,438           325,000                 20,772,438           (472,238)               96.2%

    Tuition - Summer 2,201,756             1,590,474             674,726                 2,265,200             63,444                   72.2%

    Out-of-State Fees 11,222,140           13,401,485           513,577                 13,915,062           2,692,922             119.4%

    Other 11,338,306           5,514,004             5,824,302             11,338,306           -                               48.6%

Interagency Transfer 4,476,791             2,261,098             2,215,693             4,476,791             -                               50.5%

Total Revenues 100,271,573$   77,961,268$      25,540,118$      103,501,386$   3,229,813$         77.8%

Expenditures 

  Salaries 45,802,691$        28,152,561$        17,650,130$        45,802,691$        -$                             61.5%

  Other Compensation 201,377                 106,631                 94,746                   201,377                 -                               53.0%

  Related Benefits 19,883,952           12,611,054           7,272,898             19,883,952           -                               63.4%

Total Personal Services 65,888,020$      40,870,246$      25,017,774$      65,888,020$      -$                            62.0%

  Travel 325,870                 60,883                   264,987                 325,870                 -                               18.7%

  Operating Services 10,688,986           4,433,859             6,709,108             11,142,967           453,981                 41.5%

  Supplies 937,411                 340,749                 596,662                 937,411                 -                               36.4%

Total Operating Expenses 11,952,267$      4,835,491$         7,570,757$         12,406,248$      453,981$             40.5%

  Professional Services 1,101,480             841,814                 259,666                 1,101,480             -                               76.4%

  Other Charges 3,935,631             150,592                 3,785,039             3,935,631             -                               3.8%

  Debt Services -                               -                               

  Interagency Transfers 4,913,719             624,553                 4,289,166             4,913,719             -                               12.7%

Total Other Charges 9,950,830$         1,616,958$         8,333,872$         9,950,830$         -$                            16.2%

  General Acquisitions 62,032                   41,234                   20,798                   62,032                   -                               66.5%

  Library Acquisitions 137,649                 6,124                      131,525                 137,649                 -                               

  Major Repairs 62,000                   -                               62,000                   62,000                   -                               0.0%

Total Acquisitions/Major Repairs 261,681$             47,357$               214,324$             261,681$             -$                            18.1%

  Scholarships 12,218,775           14,834,607           160,000                 14,994,607           2,775,832$           121.4%

Total Expenditures 100,271,573$   62,204,660$      41,296,726$      103,501,386$   3,229,813$         62.0%
   

Southern University Baton Rouge Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024

As of January 31, 2024 
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,705,340$           2,933,586$           3,771,754$           6,705,340$           -$                             43.7%

Statutory Dedicated 191,980                 45,458                   146,522                 191,980                 -                               23.7%

Federal -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2023 5,376,929             4,825,707             -                               4,825,707             (551,222)               89.7%

    Tuition - Spring 2024 5,035,879             4,467,770             -                               4,467,770             (568,109)               88.7%

    Tuition - Summer 767,123                 -                               767,123                 767,123                 -                               0.0%

    Out-of-State Fees 4,913,227             4,276,825             636,402                 4,913,227             -                               87.0%

    Other 4,324,709             3,920,846             403,863                 4,324,709             -                               90.7%

Interagency Transfer -                               -                               -                               -                               

Total Revenues 27,315,187$      20,470,192$      5,725,664$         26,195,856$      (1,119,331)$       74.9%

Expenditures 

  Salaries 15,343,775$        10,116,910$        5,226,865$           15,343,775$        -$                             65.9%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,925,444             3,157,677             2,767,767             5,925,444             -                               53.3%

Total Personal Services 21,269,219$      13,274,587$      7,994,632$         21,269,219$      -$                            62.4%

  Travel 505,000                 231,231                 73,000                   304,231                 (200,769)               45.8%

  Operating Services 1,815,326             1,028,977             600,000                 1,628,977             (186,349)               56.7%

  Supplies 280,000                 132,020                 74,999                   207,019                 (72,981)                 47.2%

Total Operating Expenses 2,600,326$         1,392,227$         748,000$             2,140,227$         (460,099)$           53.5%

  Professional Services 1,250,000             422,748                 188,020                 610,768                 (639,232)               33.8%

  Other Charges 981,125                 186,613                 794,512                 981,125                 -                               19.0%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 264,517                 170,136                 94,381                   264,517                 -                               64.3%

Total Other Charges 2,495,642$         779,497$             1,076,913$         1,856,410$         (639,232)$           31.2%

  General Acquisitions -                               -                               -                               -                               -                               

  Library Acquisitions 300,000                 227,640                 52,360                   280,000                 (20,000)                 75.9%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 300,000$             227,640$             52,360$               280,000$             (20,000)$             75.9%

  Scholarships 650,000                 650,000                 -                               650,000                 -                               100.0%

Total Expenditures 27,315,187$      16,323,951$      9,871,905$         26,195,856$      (1,119,331)$       59.8%

Southern University Law Center

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024

As of January 31, 2024 
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,734,448$           4,258,821$           5,475,627$           9,734,448$           -$                             43.8%

Statutory Dedicated 552,652                 123,386                 429,266                 552,652                 -                               22.3%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2023 4,144,256             3,389,008             -                               3,389,008             (755,248)               81.8%

    Tuition - Spring 2024 3,760,661             3,289,396             471,265                 3,760,661             -                               87.5%

    Tuition - Summer 815,662                 258,845                 556,817                 815,662                 -                               31.7%

    Out-of-State Fees 366,000                 686,673                 -                               686,673                 320,673                 187.6%

    Other 4,498,838             2,091,867             1,906,971             3,998,838             (500,000)               46.5%

Interagency Transfer -                               -                               -                               

Total Revenues 23,872,517$      14,097,996$      8,839,946$         22,937,942$      (934,575)$           59.1%

Expenditures 

  Salaries 12,602,295$        7,093,320$           4,291,878$           11,385,198$        (1,217,097)$         56.3%

  Other Compensation -                               14,202                   -                               14,202                   14,202                   

  Related Benefits 5,040,918             2,226,586             2,329,332             4,555,918             (485,000)               44.2%

Total Personal Services 17,643,213$      9,334,109$         6,621,209$         15,955,318$      (1,687,895)$       52.9%

  Travel 20,000                   635                         15,000                   15,635                   (4,365)                    3.2%

  Operating Services 2,069,190             2,737,344             849,805                 3,587,149             1,517,959             132.3%

  Supplies 214,000                 30,461                   120,000                 150,461                 (63,539)                 14.2%

Total Operating Expenses 2,303,190$         2,768,440$         984,805$             3,753,245$         1,450,055$         120.2%

  Professional Services 99,892                   30,788                   12,500                   43,288                   (56,605)                 

  Other Charges 3,152,024             255,954                 1,817,034             2,072,988             (1,079,036)           8.1%

  Debt Services -                               -                               -                               

  Interagency Transfers 299,198                 368,553                 -                               368,553                 69,355                   123.2%

Total Other Charges 3,551,114$         655,295$             1,829,534$         2,484,829$         (1,066,286)$       18.5%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 125,000                 117,619                 3,000                      120,619                 (4,382)                    94.1%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 125,000$             117,619$             3,000$                  120,619$             (4,382)$                94.1%

  Scholarships 250,000                 623,932                 -                               623,932                 373,932                 249.6%

Total Expenditures 23,872,517$      13,499,394$      9,438,548$         22,937,942$      (934,575)$           56.5%
   

Southern University New Orleans Campus

General Operating Budget Interim Financial Statement 
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,531,907$           3,295,208$           4,236,699$           7,531,907$           -$                             43.7%

Statutory Dedicated 529,902                 45,458                   484,444                 529,902                 -                               8.6%

Federal

Self Generated

    Tuition - Fall 2023 3,961,944             3,568,939             -                               3,568,939             (393,005)               90.1%

    Tuition - Spring 2024 3,432,744             2,060,567             1,120,394             3,180,961             (251,783)               60.0%

    Tuition - Summer 537,371                 320,543                 216,828                 537,371                 -                               59.7%

    Out-of-State Fees 181,500                 206,400                 91,675                   298,075                 116,575                 113.7%

    Other 1,170,391             474,958                 695,433                 1,170,391             -                               40.6%

Interagency Transfer -                               -                               

Total Revenues 17,345,759$      9,972,073$         6,845,473$         16,817,546$      (528,213)$           57.5%

Expenditures 

  Salaries 8,728,932$           4,215,048$           3,758,482$           7,973,530$           (755,402)$             48.3%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,868,603             1,774,027             1,780,607             3,554,634             (313,969)               45.9%

Total Personal Services 12,597,535$      5,989,075$         5,539,089$         11,528,164$      (1,069,371)$       47.5%

  Travel 43,000                   36,305                   15,000                   51,305                   8,305                      84.4%

  Operating Services 2,592,161             1,350,078             1,242,083             2,592,161             -                               52.1%

  Supplies 102,500                 136,799                 80,000                   216,799                 114,299                 133.5%

Total Operating Expenses 2,737,661$         1,523,182$         1,337,083$         2,860,265$         122,604$             55.6%

  Professional Services 20,000                   91,045                   200,000                 291,045                 271,045                 455.2%

  Other Charges 426,000                 294,520                 131,480                 426,000                 -                               69.1%

  Debt Services -                               -                               

  Interagency Transfers 1,464,563             805,259                 659,304                 1,464,563             -                               55.0%

Total Other Charges 1,910,563$         1,190,824$         990,784$             2,181,608$         271,045$             62.3%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 122,509                 125,000                 247,509                 147,509                 122.5%

Total Expenditures 17,345,759$      8,825,590$         7,991,956$         16,817,546$      (528,213)$           50.9%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 11,123,420$        4,866,496$           6,256,924$           11,123,420$        -$                             43.7%

Statutory Dedicated 1,802,695             242,649                 1,560,046             1,802,695             -                               13.5%

Federal 3,654,209             787,320                 2,866,889             3,654,209             -                               21.5%

Self Generated -                               

    Tuition - Fall 2023 -                               -                               -                               -                               -                               

    Tuition - Spring 2024 -                               -                               -                               -                               -                               

    Tuition - Summer -                               -                               -                               -                               -                               

    Out-of-State Fees -                               -                               -                               -                               -                               

    Other -                               -                               -                               -                               -                               

Interagency Transfer -                               -                               -                               -                               -                               

Total Revenues 16,580,324$      5,896,465$         10,683,859$      16,580,324$      -$                            35.6%

Expenditures 

  Salaries 6,331,462$           3,718,790$           2,612,672$           6,331,462$           -$                             58.7%

  Other Compensation 128,882                 25,000                   103,882                 128,882                 -                               19.4%

  Related Benefits 2,951,578             1,274,287             1,677,291             2,951,578             -                               43.2%

Total Personal Services 9,411,922$         5,018,077$         4,393,845$         9,411,922$         -$                            53.3%

  Travel 231,441                 59,694                   171,747                 231,441                 -                               25.8%

  Operating Services 522,432                 585,887                 (63,455)                 522,432                 -                               112.1%

  Supplies 471,361                 124,020                 347,341                 471,361                 -                               26.3%

Total Operating Expenses 1,225,234$         769,601$             455,633$             1,225,234$         -$                            62.8%

  Professional Services 105,000                 53,399                   51,601                   105,000                 -                               50.9%

  Other Charges 2,285,808             10,000                   2,275,808             2,285,808             -                               0.4%

  Debt Services -                               -                               -                               

  Interagency Transfers 825,736                 205,124                 620,612                 825,736                 -                               24.8%

Total Other Charges 3,216,544$         268,523$             2,948,021$         3,216,544$         -$                            8.3%

  General Acquisitions 293,310                 94,129                   199,181                 293,310                 -                               32.1%

  Library Acquisitions -                               -                               -                               

  Major Repairs 2,433,314             492,795                 1,940,519             2,433,314             -                               20.3%

Total Acquisitions/Major Repairs 2,726,624$         586,924$             2,139,700$         2,726,624$         -$                            21.5%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 16,580,324$      6,643,125$         9,937,199$         16,580,324$      -$                            40.1%
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Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 
  A.  Request Approval of the Updates to the Bylaws for the Southern University Board of   
                 Supervisors Per the Southern Association of Colleges and Schools, Commission on    
                 Colleges (SACSCOC), 

 
 
6. Other Business 
 
7. Adjournment 

 
 

    
 
 
 

 
 

 
 

         MEMBERS 
Rev. Dr. Samuel Tolbert - Chairman, Dr. Rani Whitfield – Vice-Chair, 

Dr. Leon Tarver, Ms. Christy Reeves, Miss Nadia Foster, Atty. Edwin Shorty 
Mr. Myron K. Lawson - Ex Officio 











Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

LEGAL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 

1. Call to Order 
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Action Item(s) 
 
                      A. Request Approval of Agreements Equal to or Greater than $300,000.00. 
 
 

1. Louisiana, Department of Economic Development 
(Interagency Cooperative Endeavor Agreement) 

The parties entered into agreement on 
July 1, 2014 and executed July 1 2019. 
This amendment is to extend the term 
date and amend obligations and 
Project Goal Table. The established 
outcome is to increase the number of 
program graduates 

$250,000.00 
This Term 
$1,000, 000.00 
Total  

SUBR/ 
LED 

2. Inertial Confinement Fusion Program 
    (Subaward Agreement) 

This agreement to establish education 
research in physics research frontier 
between SUBR Faculty and Univ of 
Rochester leading Scientists through 
Laboratory of Lasers Energetics 

$50,000.00 
This Term 
$ 541,700.00 
Total 

SUBR/ LA 
Dept. of 
Energy 

3. Louisiana Housing Corporation 
    (Subcontract Agreement) 

This agreement is to provide Program 
Management of Disaster Response 
and Recovery Housing Programs for 
the LA Housing Corp and Franklin 
Associates, LLC  

 SULC/ 

 
 
 
 
 



6. Informational Item(s) 
 

A. Franchise Agreement with Entergy 

7. Other Business 
 

8. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Tony Clayton– Chair, Atty. Domoine Rutledge – Vice Chair  

Atty. Edwin Shorty, Mr. Jyron Young, Ms. Christy O. Reeves, and Ms. Maple L. Gaines  
Mr. Myron K. Lawson – Ex Officio 









































































Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

STUDENT AFFAIRS COMMITTEE 
(Following Legal Affairs Committee) 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 

AGENDA 
 

1. Call to Order 
 
2. Roll Call 

 
3.  Adoption of the Agenda 
 
4.  Public Comments 

 
5. Informational Item(s) 

 
             A. Update on Counseling Services from each Campus (SUS) 

 
 B. Update on Intramural Programs from each Campus (SUS) 
 

6. Other Business 
 

7. Adjournment 
 

 
 

 
 

 
 

 
MEMBERS 

    Dr. Rani Whitfield – Chair, Mr. Raymond Fondel – Vice Chair  
Mrs. Ann Smith, Mr. Jyron Young, Ms. Zazell Dudley, and Ms. Maple Gaines 

 Mr. Myron K. Lawson – Ex Officio 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

PERSONNEL AFFAIRS COMMITTEE 
(Following Student Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
 

1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Request Approval of Personnel Action on Positions Equal to or Greater than  
$60,000.00 (SUS) 

 
B. Request Approval of Personnel Action on Positions Equal to or Greater than  

                        $60,000.00 (SUNO) 

 

 

 

 

 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Kenneth Dawson System Director of 
Facilities Planning 
Facilities Planning 

Salary 
Adjustment 

Existing Position 

N/A $110,000.00 $135,000.00 State 

2. Eddron Scott IT Helpdesk Manager /IT 
Division of IT 

New Appointment 
Existing Position 

Waived $65,000.00 $70,000.00 State 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Cheryl Legohn-  
     Tubbs 
 

Director of VA/ 
Community Service-

Learning 
Student Affairs 

New Appointment 
New Position 

Search $ 59, 740.00 
  

 

$76, 500.00 Federal/State 



C. Request Approval of Personnel Action on Positions Equal to or Greater than  
$60,000.00 (SUBR) 

 
D. Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUAREC) 

 
              E. Request Approval of Personnel Action on Positions Equal to or Greater than  
                  $60,000.00 (SUSLA) 

 
 
 
6. Informational Item(s) 

 
   A. Update on employee Evaluations from each Campus (SUS) 
 

Name Position/Department Description Waived/Search Salary 
Previous    | Suggested 

Funding 
Source 

1. Mark Fredrick Assistant Football Coach 
Athletics 

New Appointment 
Existing Position 

Search $ 75, 000.00 $95,000.00 State 

2. Aretha Hunt Asst. Athletic Director of 
Ticket Operations 

Athletics 

New Appointment 
Existing Position 

Search $ 71, 520.00 $85, 520.00 SU Foundation 

3. Fredia Morris 
 

Associate Comptroller for 
Special Projects 

Finance and Administration 

New Appointment 
New Position 

Search _ $65,000.00 State 

4. Toby Rens Head Volleyball Coach 
Athletics 

New Appointment 
Existing Position 

Search $57,702.00 $70,000.00 State 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Brittany Howard 
 

 Program Coordinator 
Cooperative Extension 

Salary 
Adjustment 

N/A $55,152.11 $64,656.00 Federal 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Devonye Brown Interim Vice Chancellor 
for Student Affairs and 

Enrollment Management  
Student Affairs and 

Enrollment Management 

Temporary 
Appointment 

Existing Position 

N/A $130,000.00 $105,000.00 State 

2. Lonnie McCray Interim Vice- Chancellor 
for Academic Affairs and 
Workforce Development 
Office of The Chancellor 

Continuation 
Salary Increase 

N/A $108,576.00 $114,433.60 State 

3. La Tienda Pierre Director of Compliance 
Student Affairs and 

Enrollment Management  

New Appointment 
New Position 

Search _ $71, 500.00 State 

4. Cheryl Taylor Director Of Advancement 
Office of The Chancellor 

New Appointment 
Existing Position 

Search $ 71, 800.00 $76,000.00 State 



7. Other Business 
 

8. Adjournment     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Atty. Tony Clayton, Ms. Zazell Dudley, Dr. Leon Tarver, II, and Dr. Arlanda Williams,  
Mr. Myron K. Lawson - Ex Officio  











































































































































































































Mission Statement 
Through shared governance, leadership, and a diverse system of unique  

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 
 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

AGENDA 
 

 
1.       Call to Order  

 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5.     Resolutions 

6.        Action Item(s)  
 

A. Approval of Minutes of the January12, 2024, SUS Board of Supervisors Meeting 
(SUS) 

 
B. Request Approval of Committee Reports and Recommendations 

 
7. Informational Item(s)  

 
A. Legislative Updates 

B. Presidential Report 

C. Chancellor’s Reports 
 

8. Other Business 
 
9. Adjournment  
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
Special Board Meeting 
January 12, 2024 / 9:00am 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  

MINUTES 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.  
 
The invocation was given by Rev. Lorenzo T. Bennett, Pastor of Strangers Home B.C.  The Pledge of Allegiance was led by 
Miss Bayleigh Lewis and an honor roll student from Southern University Laboratory School.   
 
Chairman Lawson acknowledge visitors in the audience (Former Board h.  He ask that we proceed with the installation of 2024 
Board Officers.   
 
Proceed with the Installation of Chairman and Vice Chairman.   
 
Installation of 2023 Board Officers 

  
Ms. Gayle Horne Ray administered the oath of office to Mr. Myron K. Lawson Board Chair and to Dr. Rani Whitfield, the vice 
Chair.   
 
Chairman Lawson thanked his brother, Mr. Huey Lawson who stood with him for all his support.   
 
He is looking forward to the new year and the opportunity to serve and work with all the members.   
 
Vice Chairman Dr. Rani Whitfield thanked his family for all their support.  He thanked the board for all their support.  He is 
looking forward to working with Chairman Lawson and with the members. 
 
Board Chairman Atty Myron K. Lawson announced the convening of the Special Board Meeting.  He asked for Special 
presentations. 
 
AGENDA ITEM 4:  SPECIAL PRESENTATIONS 
 

A. Above and Beyond Award 
Mrs. Desire’ Honore Thomas introduced Ms. Robin Hill who works in the Building and Grounds Department for  
Southern University System.  Ms. Robin thanked everyone for the award.  

 
AGENDA ITEM 5:  ACTION ITEM(S) 
 

A.  Request Approval to Award Dr. Huey L Perry with the status of Professor Emeritus.   
Dr. Albert Samuel and Atty Tony Clayton spoke on Dr. Huey Perry’s behalf.  There were other board members that 
expressed their interactions with Dr. Perry during his tenure.  Dr. Perry came to the microphone and expressed his 
thanks to the board for the award.   
 
Motion was made by Atty Tony Clayton and second by Atty Domoine Rutledge that Item A be approved. 
 
Motion Approved  

 
AGENDA ITEM 11:  ADJOURNMENT 
 
Motion was made by Dr. Rani Whitfield to adjourn the meeting.   
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 SU LABORATORY SCHOOL COMMITTEE 
(Following Special Meeting) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
 
Board Chair Myron Lawson announced the convening of the SU Laboratory School Committee. Chair Dr. Rani 
Whitfield called the committee meeting to order. 
 
 
Roll Call by President Dennis Shields 
 
Present:  Dr. Rani Whitfield - Chairman, Mrs. Ann Smith –Vice-Chair, Mrs. Christy Reeves, Rev. Dr. Samuel Tolbert 
and Mry Jyron Young and Mr. Myron K. Lawson - Ex Officio 
 
Absent:  Mr. Paul Matthews 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
There was a motion by Ms. Christy Reeves and second by Mrs. Ann Smith; the agenda was recommended for 
adoption. 
 
Motion Approved. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
None 
 
 AGENDA ITEM 5:  INFORMATIONAL ITEM(s) 
 

A. Recognition of Student Athlete  
Dr. Whitfield recognized Mr. Brister, who recognized Asia.   
 

B. Recognition of SULS Football Team 
Dr. Whitfield recognized Coach Ashberry, who recognized and introduced the football team and key 
players in attendance.   

 
C. Recognition of SULS Media Team 

Dr. Whitfield recognized Mr. Willie Scott, who recognized and introduced the students on the team.   
 

There were comments made by several board members.  Chairman Lawson ask that NIL be on the next month 
agenda. 

 
AGENDA ITEM 6:  OTHER BUSINESS 
 None 
 
AGENDA ITEM 7:  ADJUOURNMENT 
 
A motion was made by Mrs. Ann Smith to adjourn the meeting.   
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ACADEMIC AFFAIRS COMMITTEE 

(Following SU Laboratory School Committee) 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 

AGENDA 
 

 
Board Chair Myron Lawson announced the convening of the Academic Affairs Committee. Member Mrs. Ann Smith 
called the committee meeting to order. 

Roll Call by President Dennis Shields 

Present: Atty Tony Clayton, Mrs. Maple Gaines, Mrs. Ann Smith, Dr Arlanda Williams, and Mr. Myron K. Lawson - 
Ex Officio 

Absent: Dr. Leon Tarver – Chairman and Mr. Sam Gilliam – Vice Chairman 

AGENDA ITEM 3:  ADOPTION OF THE AGENDA 

There was a motion by Mrs. Ann Smith and second by Mrs. Maple Gaines to adopt the agenda.  
 
Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 

None 
 
AGENDA ITEM 5: ACTION ITEM(s) 
 
There was a motion by Atty Tony Clayton and second by Ms. Maple Gaines to approve action items 5A. 
 
Motion passed.  
 
AGENDA ITEM 6:  INFORMATIONAL ITEM(s) 
 

A. Update on Enrollment Management Onboarding for the 2024 Spring Semester (SUBR) 
An update was presented by Dr. Anthony Jackson and Chancellor John Pierre.  There were many 
questions and much deliberation and discussion from the board members around Enrollment Management.   
Per request from Atty Tony Clayton, he asks that the Enrollment Management team sit down with 
administration.   
Atty Rutledge requests a presentation from the Enrollment Management team at least once a quarter. Also 
request a presentation at the March or April meeting which will include comprehensive recruiting 
strategies for all campuses. He mentioned that they may want to consider external expertise to assist with 
strategies.  And he also would like to see the goals/outcomes.   

 
B. Update on the Collaboration between Southern University Alumni Federation Chapters and Top Jags 

Academy 
Update presented by Mr. Eldred Jackson.  He gave a thorough presentation on the Top Jags and their 
accomplishments.   He answered any questions and left a handout for their review.  
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C. Update on Cybersecurity Initiatives  
Presentation by Chancellor Ammons and Chancellor Pierre.   

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
 

AGENDA ITEM 7:  OTHER BUSINESS 
 
None 

 
AGENDA ITEM 9:  ADJOURNMENT 

A motion was made by Dr. Arlanda Williams to adjourn the meeting.  
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FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Southern University System Board Meeting Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. Vice Chair Atty 
Domoine Rutledge called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present:   Atty Domoine Rutledge – Vice Chair, Mr. Paul Mathews, Mrs. Ann Smith, Dr. Rani Whitfield, and Mr. 
Myron K. Lawson, - Ex Officio 
 
Absent: Atty. Edwin Shorty – Chairman and Dr. Leon Tarver II  
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Paul Matthews and second by Mrs. Ann Smith the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 

None 
 
AGENDA ITEM 5: INFORMATIONAL ITEM: 
 

A. Facilities Planning Project Updates (SUS) 
 
Mr. Kenneth Dawson highlighted all projects on each campus.  He noted that the details are in the report.   
 

 AGENDA ITEM 6: OTHER BUSINESS 
 
            None 
 
 AGENDA ITEM 8: ADJOURNMENT 
 
           A motion was made by Dr. Rani Whitfield to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Southern University System Board Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 
 

MINUTES 
 
Board Chair Myron Lawson announced the convening of the Finance Committee. Chair Dr. Arlanda Williams called 
the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mrs. Arlanda Williams- Chairman, Mrs. Ann Smith -Vice-Chair, Mrs. Christy Reeves Atty. Domoine 
Rutledge, and Atty. Mr. Myron K. Lawson - Ex Officio 
 
Absent: Mr. Sam Gilliam, and Dr. Leon Tarver II 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Ms. Christy Reeves and seconded by Atty Domoine Rutledge the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5:  INFORMATIONAL ITEM(s): 
     

A. Financial Statement 
 

B. SUS Operating Budget Cycle 
 

Mr. McClinton announced the detail information is in the packet.  Mr. McClinton gave the budget hearing 
dates and he was requested to Send dates to the Board Members for this year.   

 
 
AGENDA ITEM 6:  OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
A motion was made by Atty Domoine Rutledge to adjourn the meeting. 
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LEGAL AFFAIRS COMMITTEE 

(Following Finance Committee) 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 

AGENDA 
 
Board Chair Myron Lawson announced the convening of the Legal Affairs Committee.  Chair Atty Tony Clayton 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Atty Tony Clayton - Chairman, Atty. Domoine Rutledge – Vice Chair, Mrs. Maple Gaines, Mrs. Christy 
Reeves, Mr. Jyron Young, and Atty. Mr. Myron K. Lawson - Ex Officio 
 
Absent: Atty Edwin Shorty 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Domoine Rutledge and seconded by Mr. Jyron Young the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
NONE 
 
AGENDA ITEM 5: ACTION ITEM(s) 

There was a motion by Attorney Domoine Rutledge and seconded by Ms. Maple Gaines to approve action 
items 5A and 5B in global.  

 
Motion approved. 
 

                      A. Request Approval of Contracts, Amendments, Agreements, Grants,     
                           etc... Equal to or Greater than $300,000.00. 
 
 

1. Mississippi River Delta Transition Initiative 
(Subaward Agreement) 

Awarded by the National Academies 
of Science to Collaborate with Miss 
Delta subteam to evaluate and 
broaden diversity regarding costal 
dialect issues in the Gulf of Mexico 
Region 

$78,883.00 
This Term 
$499, 969.00 
Total 11/2023- 
10/2028 

SUBR/LSU 
Board of 
Supervisors 

2. Immersive Community Leadership Emergency    
    Readiness Training 
    (Subaward Agreement) 

Awarded to develop interactive and 
leadership training modules for the 
Scotlandville and SU Campus using 
virtual and augmented reality 
preparing “Crisis Ready” leaders for 
deployment of a disaster or pandemic 

$2,000,000.00 SUBR/ LA 
Dept. of 
Health Bureau 
Community 
Preparedness 
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B. Request Approval of Second Amendment to the Employment Contract of Chancellor James H. 
Ammons. (SUNO) 

 
AGENDA ITEM 6:  INFORMATIONAL ITEM(s): 

 
A. Medical Marijuana Update  

Update was presented by Chancellor McMeans and Dr. Janna Snowden 

There was lengthy discussion and questions from the board members.  They have been asked to revisit 

the negotiations.   

 

AGENDA ITEM 6:  OTHER BUSINESS: 

None 

 

AGENDA ITEM 7:  ADJOURNMENT 

A motion was made by Atty Domoine Rutledge to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Southern University System Board Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 

MINUTES 
 

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Vice-Chair Mrs. Christy 
Reeves called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mrs. Christy Reeves–Vice-Chair, Atty Tony Clayton, Ms. Zazell Dudley, Dr. Arlanda Williams and Mr. Myron 
Lawson - Ex Officio 
 
Absent: Mr. Sam Gilliam – Chairman and Dr. Leon Tarver, II 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Ms. Zazell Dudley and seconded by Dr. Arlanda Williams the agenda was recommended for adoption. 
 
Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 
None  
 
Chairman Lawson recognized Dean Andrews who was in the audience.  
 
AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Dr. Arlanda Williams and second by Ms. Zazell Dudley that Action Item 5(A-E) be approved in global.   
 
Motion Approved  
 

A. Request Approval of Personnel Action on Positions Equal to or Greater than  
$60,000.00 (SUS) 

 
B. Request Approval of Personnel Action on Positions Equal to or Greater than  

                        $60,000.00 (SUNO) 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Wynton Johnson 
 

 Assistant Director of 
Facilities Planning 
Facilities Planning 

New Appointment 
New Position 

Search _ $90,000.00 State/Federal 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Bree Cook 
 

Vice Chancellor for 
Academic Affairs 
Academic Affairs 

New Appointment 
Existing Position 

Search $175,000.00 $190,000.00 State 
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C. Request Approval of Personnel Action on Positions Equal to or Greater than  
$60,000.00 (SUBR) 

 
 

D. Request Approval of Personnel Action on Positions Equal to or Greater than  
$60,000.00 (SUAREC) 

 
              E. Request Approval of Personnel Action on Positions Equal to or Greater than  
                  $60,000.00 (SUSLA) 

 
 
AGENDA ITEM 6:  OTHER BUSINESS 

 
None  

 
AGENDA ITEM 7:  ADJOURNMENT 

 
Motion was made by Atty Tony Clayton to adjourn the meeting.   

 

 
 
 
 
 
 
 
 

2. Delwin Davis Director of Facilities  
and Maintenance 

Facilities and Maintenance 

New Appointment 
Existing Position 

Search $63,442.00 $90,000.00 State 

Name Position/Department Description Waived/Search Salary 
Previous    | Suggested 

Funding 
Source 

1. Brittany Hinyard Accountability 
Coordinator 

Curriculum and Instruction 

New Position Search $64,271.00 $70,000.00 State 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Stephanie Elwood 
 

 Specialist Horticulture 
Cooperative Extension 

New Appointment 
New Position 

Waived $56,160.00 $68,000.00 State/Federal 

Name Position/Department Description Waived/Search Salary 
Previous     | Suggested 

Funding 
Source 

1. Veloria Nanze Vice Chancellor for 
Finance and Administration  

Office of the Chancellor 

New Appointment 
Existing Position 

Search $95,160.00 $120,000.00 State 

2. Vanessa White Dean of Business Science 
Technology and Math 
Office of the Chancellor 

 

New Appointment 
Existing Position 

Search $66,570.00 $75,000.00 State 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Committee) 

Southern University System Board Room 
J. S. Clark Administration Building 2nd Floor 

Baton Rouge, LA 70813 
 
 

MINUTES 
 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron Lawson 
 
PRESENT 
Atty Tony Clayton, Ms. Zazell Dudley, Mr. Raymond Fondel, Jr., Ms. Maple Gaines, Mr. Myron Lawson, Ms. 
Christy Reeves, Mr. Paul Matthews, Mrs. Christy Reeves, Atty Domoine Rutledge, Mrs. Ann Smith, Rev. Dr. Rani 
Whitfield, Dr. Arlanda Williams and Mr. Jyron Young 
 
 
ABSENT 
Mr. Sam Gilliam, Atty Edwin Shorty, Dr. Leon Tarver, II, and Dr. Samuel Tolbert  
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Atty Domoine Rutledge request to add Approval of Committee Reports as Action Item B. Upon the motion by Dr. 
Rani Whitfield, and second by Mr. Jyron Young the agenda was recommended for adoption with amendment. 
 
Motion passed with roll call vote. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: RESOLUTIONS 
 
Dr. Allen Vital, Chief of Staff read resolutions for the following: 
Resolutions 

• Dr. Terrence Reese Family 
• Ms. Marybell Gervin  
• Mr. Leon D. Huderson 
• Dr. Dorothy Pierre Thompson 

 
Commendations 

• Mrs. Glenda Cain – Retirement from Registrar’s office with 50 years of service. 
• Atty Brandon Decuir – Appointed to Wildlife and Fisheries by Governor.  

 
There was a motion by Dr. Rani Whitfield to approve the read resolutions and Mr. Paul Matthews second the motion.   
 
Motion approved.   
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AGENDA ITEM 6: ACTION ITEM(s): 
 
There was a motion by Atty Domoine Rutledge and Second by Mr. Paul Matthews to approve action item 6(A – E) in 
global. 
 
Motion passed with roll call vote.  
 

A. Approval of Minutes of the December 14, 2023, SUS Board of Supervisors Meeting (SUS) 
 

B. Request Approval of Committee Reports  
 

C. Request Approval of the Southern University System Mission Statement (SUS) 
 

D. Request Approval to Extend the Interim Executive Vice Chancellor’s Appointment until Chancellor 
selected (SUS) 

 
E. Chancellor’s Evaluations (SULC and SUAREC)1   
 

Motion was made and second to go into Executive session – approved and motion was made and second 
to come out of executive session – approved. 
 
AGENDA ITEM 7: INFORMATIONAL ITEM(s): 

 
A.  President’s Report  

 
B. Chancellor’s Reports 

 
 

AGENDA ITEM 8: OTHER BUSINESS 
 
 Chairman Lawson acknowledge Chairman Shorty and gave him a gift as well as a cake on behalf of the board.   
 
AGENDA ITEM 9: ADJOURNMENT 
 
 Motion was made by Dr. Rani Whitfield to adjourn the meeting.  
 
 

 
1 Pursuant to Louisiana Revised Statute 42:17, executive session may be required. 
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