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FACILITIES AND PROPERTY COMMITTEE 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

9:00am 
 

AGENDA 
1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Special Presentation  
 

A. The A&M Agenda 
B. Blue Cross Blue Shield Presentation (SUNO) 
C. Scholarship Presentation (SUSLA) 

 
5. Public Comments 
 
6. Action Item(s) 
 

A. Request Approval of Cooperative Endeavor Agreement for several projects at SUBR. 
These projects will be fully funded by the US Dept. of Ed HBCU Capital Financing 
Program and overseen by the Office of Facility Planning and Control. The CEA is 
between SUBR and Facility Planning & Control who is responsible for management 
of the project and will detail the method and responsibility of payment of invoices. 
The loan proceeds will be considered self-generated revenue and disbursed to the 
University in increments as indicated in the CEA. The OFP is requesting approval 
to enter a CEA for the following projects: 

 Student Union 
 Student Apartments 
 Global Innovation and Welcome Center 
 Outdoor Classroom/ Amphitheater 
 Fisher Hall Phase 2 
 T.H. Harris Hall Learning Lobby 
 New Public Safety Building 

 
CEA templet is included in the packet. 

B. Request Approval of Scope Change for Renovation of Louis Collier Hall Science        
Building (SUSLA) 
The funded amount for this project is insufficient for the scope of work. Therefore, 
in keeping with the intent of the original request to provide instructional space for 
science courses, after consultation with the campus leadership. OFP is 
recommending that the scope of the project be changed to the construction of a new 



6,000 square foot science laboratory annex building. OFP will request a new project 
in upcoming Capital Outlay Requests for complete renovation of Louis Collier 
Science Building. 

C. Request Approval of Fiscal Year2023-2024 Capital Outlay Requests (SUS) 
The Office of Facilities Planning is preparing a Capital Outlay list to submit to the 
Louisiana Board of Regents (BOR) for Fiscal Year 2023-24. The listing includes the 
title of the project, a brief description, an estimated project cost, the amount of cash 
funding requested for FY2023-24, and the system priority of the request. 

D. Request Approval of Act 959 Project Proposal for the Southern University Law Center 
Act 959 of 2003 permits higher education institutions to initiate certain capital 
projects not exceeding $5M that are funded with self-generated revenues, auxiliary 
income, grants, donations, local, or federal funds. The Southern University Law 
Center proposes to construct an annex building adjacent to the Law Center building 
on the site of an existing annex that will be demolished. The annex building will be 
approximately 4,200 square feet and will provide needed space for classrooms and 
faculty offices and is estimated at $1.7 million dollars. The project is funded by the 
SULC. 

 
7. Informational Items 
 

A. Facilities and Properties Updates 
 

8. Other Business 
 
9. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Mr. Sam Gilliam- Chairman, Dr. Rani Whitfield–Vice-Chair, 

Mr. Richard Hilliard, Mr. John Barthelemy, Dr. Leon Tarver, II, Mr. Myron Lawson 
Atty. Edwin Shorty - Ex Officio 
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INTERAGENCY COOPERATIVE ENDEAVOR AGREEMENT 
between the 

DIVISION OF ADMINISTRATION 
through the  

OFFICE OF FACILITY PLANNING AND CONTROL 
and the 

AGENCY NAME 
 
 
 

 This INTERAGENCY COOPERATIVE ENDEAVOR AGREEMENT 
(“Agreement”), is made and entered into this _____ day of ________________________, 20__ 
in two (2) sets of originals by and between the State of Louisiana through the Division of 
Administration, Office of Facility Planning and Control, represented herein by its Director, and 
the Agency Name represented herein by its Title, for the public purposes herein declared.  
 
 This Agreement outlines the roles of the Agency Name (Agency Abbreviation) herein 
referred to as “Agency” and Division of Administration/Facility Planning and Control (DOA/FPC) 
in the administration of the referenced Project using funds provided by the Agency Abbreviation 
“Name of Project”, Project Address including City or Town, Louisiana, Name of Parish, and 
identified as State Project No. xx-xxx-xx-xx, WBS No. F.xxxxxxx. This Agreement including 
(Exhibits A and B) constitutes the entire Agreement among the parties hereto.  
 
WHEREAS, Article VII, Section 14(C) of the Constitution of the State of Louisiana provides that 
“For a public purpose, the state and its political subdivisions or political corporations may engage 
in cooperative endeavors with each other, with the United States or its agencies, or with any public 
or private association, corporation, or individual”; and 
 
WHEREAS, the parties hereto recognize that the Office of Facility Planning and Control 
(DOA/FPC) is the most qualified agency within the State of Louisiana to administer the design, 
bidding/solicitation process, and construction of the “Name of Project” Project; and 
 
WHEREAS, Agency Abbreviation does own, manage, and control the Project Location Building 
in City or Town, Louisiana, Name of Parish; and 
 
WHEREAS; Agency Abbreviation wishes to complete project general description to the Project 
Location Building that consists of, but is not limited to, “more specific project description, etc.” 
Project will herein be referred to as “Project” or “the Project”; and 
 
WHEREAS, by this Agreement, the parties wish to establish the terms, conditions and their 
respective rights and obligations as they relate to the Project; and 
 
NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties 
hereto agree as follows: 
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ARTICLE 1 
 

SCOPE AND RESPONSIBILITIES OF THE PARTIES 
 
1.1 For purposes of identification and record keeping, xx-xxx-xx-xx, WBS No. F.xxxxxxx has 
been designated and shall be affixed to all documents including but not limited to: reports, 
invoices, letters, memos, emails, contacts and all legal documents related to this project. 
 
1.2 The parties agree to execute any documents necessary to affect the covenants set forth in 
this Agreement. 
 
1.3 This Project consists of architectural/engineering design and pre-construction preparation 
of documents for bidding and construction, engineering, bidding, contracting, construction, 
construction administration and inspection services to design and construct the Project inclusive 
of project general description to the Project Location Building. 
 

RESPONSIBILITIES OF AGENCY ABBREVIATION  
 

1.4 Agency Abbreviation shall be financially responsible for all design, bidding, construction, 
testing, reimbursables, and miscellaneous associated professional services costs during and 
throughout construction until completion, acceptance, and one-year warranty closeout is achieved. 
 
1.5 Agency Abbreviation shall assign an Agency Project Manager as project contact through 
whom DOA/FPC will coordinate the project and interact as required with DOA/FPC throughout 
the Project.  
 
1.6 Upon completion and acceptance of the Project, Agency Abbreviation as the owner of the 
facility, shall accept all future liabilities, including, but not limited to, all future operation, 
maintenance, and repairs, associated with the ownership, operation and maintenance of the Project. 

 
 

RESPONSIBILITIES OF DOA/FPC 
 
1.7 DOA/FPC shall have authority over the entire project with respect to all project 
management and construction management professional services. The Designer’s and Contractor’s 
contractual obligations associated with the Project shall be paid by Agency Abbreviation.  
Utilizing DOA/FPC “Non-Payable” procedure for contract management, DOA/FPC shall be the 
contracting party for the design and construction portion of the Project and Agency Abbreviation 
shall provide all funding and payments for all DOA/FPC approved invoices for payment legally 
related to the Project.  
 
1.8 DOA/FPC shall generally provide and administer oversight of the design, 
bidding/solicitation and construction processes as the Owner’s agent in the same manner that 
DOA/FPC manages all Capital Outlay projects.  The DOA/FPC basic services will include, but 
are not limited to: review and approve the design phase submittals and project bid documents, 
advertise and receive competitive bids, recommend contract award, ongoing review and report on 
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progress of project contractual obligations, review, approval and forwarding of Contractor and 
Designer pay applications, attend all monthly construction progress meetings along with Agency 
Abbreviation Project Manager and the Designer, make monthly or periodic site visits as necessary 
and consult with Agency Abbreviation Project Manager when requested or as required by project 
conditions, and receive and facilitate request for project Acceptance and Closeout. 
 
1.9 DOA/FPC will only be responsible for review and approval of Project Documents, Change 
Orders, and miscellaneous review for compliance with Chapter 10 of Title 38 (Public Bid Law). 
The FPC Project Manager (FPC PM) will not act as an agent for Agency Abbreviation.  
 
1.10 DOA/FPC will receive, review and recommend action (if any) based upon the Designer’s 
weekly site visit reports as required by the “Instruction to Designers” standards; similarly, FPC 
PM will receive other documents, including pay applications and manage as provided for in 
aforementioned “FPC – Instruction to Designers”, and “2020 Edition, Louisiana Capital 
Improvement Projects Procedure Manual for Design and Construction”. 
 
1.11  DOA/FPC will not be responsible for any direct or incidental damages due to actions or 
lack of actions by the Agency Abbreviation. Any claims associated with or actions or lack of 
actions by Agency Abbreviation will be the responsibility of Agency Abbreviation. Further, 
Agency Abbreviation shall indemnify and hold DOA/FPC harmless against any and all claims, 
demands, suits, judgments of any sum of money growing out of, resulting from, or by reason or 
act of omission of Agency Abbreviation. 
 

ARTICLE 2 
 

COMPENSATION AND TERMS OF PAYMENT 
 

2.1 Agency Abbreviation will remit payments due all payees within twenty-one (21) calendar 
days of receipt of “approved for payment” invoices. 
 
2.2  DOA/FPC agrees to provide administrative services in exchange for which DOA/FPC will 
receive reasonable compensation to cover its costs associated with these services, not to exceed 
6% of the total project cost. 
 
2.3 DOA/FPC will not assume, nor will DOA/FPC be responsible for, any damages (direct, 
incidental, or consequential) due to actions, or lack thereof, including but not limited to, delays by 
Agency Abbreviation. Agency Abbreviation further agrees to defend and hold harmless DOA/FPC 
against any claims and all related costs from such claims or judgments. 
 
2.4 Electronic transmission may be used at the option of the payee. 
 

ARTICLE 3 
 

TERM 
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 This Agreement shall commence on the date first written above and shall remain in effect 
until all obligations and payments contained herein have been met. 

 
ARTICLE 4 

 
TERMINATION 

 
4.1 The terms and provision of this Agreement shall be binding upon the parties hereto until 
the work has been completed, accepted and the warranty period has expired and all Final Payments 
have been made and accepted; and all obligations and conditions contained herein have been 
satisfied. 
 
4.2 Notwithstanding the above, this Agreement may be terminated only if all following 
conditions apply: 
 

1. By mutual written agreement and consent of the parties hereto. 
 

2. In the event that Agency Abbreviation voluntarily withdraws its support, commitment 
and financial participation in the Project, Agency Abbreviation agrees that all 
remaining and future expenses (including termination expenses, just penalties and 
interest, legal and remedy fees) will be paid for by Agency Abbreviation. 

  
3.  In the event funding is not provided to Agency Abbreviation, cannot be provided, or is 

reduced to such a level that will not allow for the continuation of the Project.   
 
 

ARTICLE 5 
 

FISCAL FUNDING AND APPROVED CONTINGENTS 
 
 This Agreement is contingent upon the appropriation of funds to fulfill the requirements of 
the Project, verified by written confirmation of that agency and/or the Legislature. If the 
Legislature fails to appropriate sufficient monies to provide for continuation of the Agreement, or 
if such appropriation is reduced and such reduction will therefore fail to provide sufficient monies 
for the continuation of the Agreement; then such reduction shall become cause for remedy by 
Article 4 “Termination”. 
 

ARTICLE 6 
 

ENTIRE AGREEMENT / MODIFICATIONS 
 
 This Agreement, including any attachments that are expressly referred to herein, contains 
the entire Agreement between the parties and supersedes any and all Agreements or Contracts 
previously entered into between the parties.  No representations are made or relied upon by either 
party other than those that are expressly set forth within.  Any modification or amendment to this 
Agreement shall be valid only when it has been reduced to writing and executed by both parties. 
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ARTICLE 7 

 
CONTROLLING LAW 

 
 The validity, interpretation, and performance of this Agreement shall be controlled by and 
construed in accordance with the laws of the State of Louisiana.  The parties submit themselves to 
the exclusive jurisdiction of the Nineteenth Judicial District Court in and for the Parish of East 
Baton Rouge, State of Louisiana, for resolution of any disputes arising under this Agreement. 

 
ARTICLE 8 

 
LEGAL COMPLIANCE 

 
 The DOA/FPC and Agency Abbreviation shall comply with all federal, state, and local 
laws and regulations, including, specifically, but without limitation, the Louisiana Code of 
Governmental Ethics (R.S42:1101, et seq.), in carrying out the provisions of the Agreement. 
 
 

ARTICLE 9 
 

PUBLIC LIABILITY / INDEMNIFICATION 
 
 Agency Abbreviation shall indemnify and save harmless DOA/FPC, its officers, agents, 
employees, contractors and assigns against any and all claims, losses, liabilities, demands, suits, 
causes of action, damages, and judgments of any sum of money to any party accruing against 
DOA/FPC, its officers, agents, employees, contractors and assigns, growing out of, resulting from, 
or by reason of any act or omission of the Agency Abbreviation, its officers, agents, employees, 
servants, contractors or assigns while engaged in, upon or about, or in connection with the 
discharge or performance of the terms of this Agreement or the operation, maintenance and use of 
the Project. 
 
 Nothing herein is intended, nor shall be deemed to create a third party beneficiary to or for 
any obligation by any party hereto or to authorize any third party person to have any action against 
any party hereto arising of this Agreement. 
 

ARTICLE 10 
 

SEVERABILITY 
 
 If any term, covenant, condition, or provision of this Agreement or the application thereof 
to any person or circumstances shall, at any time or to any extent, be invalid or unenforceable, the 
remainder of this Agreement, or the Application of such term, covenant, condition or provision to 
persons or circumstance other than those as to which it is held invalid or unenforceable, shall not 
be affected thereby, and each term, covenant, condition, and provision of this Agreement shall be 
valid and be enforced to the fullest extent of the law. 



State Project No. xx-xxx-xx-xx, WBS No. F.xxxxxxx 
Name of Project 

Page | 6 
CEA (DOA/FPC/Agency Abbreviation) 
 

 
ARTICLE 11 

 
CAPTIONS 

 
 The captions and headings of the several articles and section of this Agreement are for 
convenience only and shall not control, affect the meaning of or be taken as an interpretation of 
any provisions of this Agreement. 

 
ARTICLE 12 

 
GOVERNING DOCUMENT 

 
 This Agreement shall govern in the event of any inconsistency between this Agreement 
and any of the Exhibits attached hereto or any other document or instrument executed or delivered 
pursuant to this Agreement or in connection with this Agreement. 
 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement on the day, month 
and year first written above. 
 
 
      STATE OF LOUISIANA 
      DIVISION OF ADMINISTRATION/ 
WITNESSES:    FACILITY PLANNING & CONTROL 
 
________________________________ By: _______________________________ 
       Jason D. Sooter,  
       Director 
________________________________ 
 
 
 
 
WITNESSES:    AGENCY NAME 
        
________________________________ By: _______________________________ 
       Name,  
       Title 
________________________________ 
 









 
 
 
 

 
FY 2023-24 Capital Outlay (eCORTS) Submissions 

Office of Facilities Planning 

*Current Funding includes only CASH allocations for projects and does not include Priority 5 General Obligation Bond 
allocations which have or may receive a noncash line of credit that can be converted to cash in future years. 

 
  

 
Southern University and A&M College – Baton Rouge 
 
 

 Project Title Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY 25-28 
Request 

 Ravine, Bluff and Riverbank Stabilization $27,600,000 $7,600,000 $20,000,000 $0 

 New STEM Science Complex $66,500,000 $1,000,000 $15,000,000 $50,500,000 

 School of Business/Professional Accountancy $45,500,000 $1,000,000 $5,000,000 $39,500,000 

 Stewart Hall – Wall Mount HVAC Units, 1st, 2nd, and 3rd Floors $5,100,000 $1,800,000 $3,300,000 $0 

 JK Haynes Hall (School of Nursing) Renovation and Addition $39,900,000 $1,000,000 $1,000,000 $37,900,000 

 University Affiliated Research Center (UARC) $30,000,000 $0 $1,500,000 $28,500,000 

 New Southern University Laboratory School Complex $55,000,000 $0 $2,800,000 $52,200,000 

 Chilled Water Loop – Campuswide $12,000,000 $0 $2,000,000 $10,000,000 

 New Parking Garage $10,000,000 $0 $600,000 $9,400,000 

 CAMPUS TOTALS $264,000,000  $4,800,000  $31,200,000  $228,000,000  

 

 

Southern University and A&M College – New Orleans 

 Project Title Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY25-28 
Request 

 University Cafeteria $10,000,000 $500,000 $5,000,000  $4,250,000 

 ADA Compliant Restrooms & Public Accommodations $4,150,000 $500,000 $3,650,000 $0 

 Campus Exterior Lighting Upgrades $2,000,000 $0 $2,000,000 $0 

 Nursing and Allied Health Building $25,000,000 $0 $0 $5,000,000 

 Student Success Building $23,000,000 $0 $1,500,000 $21,500,000 

 Health and Wellness Building $16,000,000 $0 $1,000,000 $15,000,000 

 Generators $3,500,000 $0 $230,000 $3,270,000 

 New Classroom Building $15,000,000 $0 $975,000 $14,025,000 

 CAMPUS TOTALS $98,650,000  $1,000,000  $14,355,000  $63,295,000  
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Southern University – Shreveport 

 Project Title Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY25-28 
Request 

 Louis Collier Hall Science Building Annex $4,005,000  $225,000  $3,780,000  $0  

 New Health, Physical Education, and Recreation (HPE&R) Complex including New 
Gymnasium 

$18,414,400  $750,000  $865,000  $16,799,400  

 Data Science and Analytics Workforce Training Center $19,176,000  $676,000  $6,200,000  $12,300,000  

 Louis Collier Hall Science Building Renovation $16,700,000  $0  $925,000  $15,775,000  

 Domestic Water Loop, Hot Water Loop, and Drainage Improvements $8,000,000  $0  $520,000  $7,480,000  

 One-Stop-Shop and Student Success Center Library Renovation $11,200,000  $0  $550,000  $10,650,000  

 CAMPUS TOTALS $77,495,400  $1,651,000  $12,840,000  $63,004,400  

 

Southern University Law Center 

 Project Title Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY25-28 
Request 

 Renovation of and Addition to Existing Law Library $11,400,000 $1,750,000 $9,650,000 $0 

 Career Learning Center $15,480,000 $0 $800,000 $14,680,000 

 CAMPUS TOTALS $26,880,000 $1,750,000 $10,450,000 $14,680,000 

 

Southern University Agricultural Center 

 Project Title Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY25-28 
Request 

 Disaster Mega Shelter $26,100,000 $1,000,000 $10,000,000 $0 

 Hi-Tech Meat Processing Facility Expansion $3,020,000 $0 $200,000 $2,820,000 

 Experimental Station, Street, Drainage, and Canal Soil Erosion Improvements $4,080,000 $0 $225,000 $3,855,000 

 New Multi-Institutional Research Teaching Facility $8,480,000 $0 $435,000 $8,045,000 

 CAMPUS TOTALS $41,680,000  $1,000,000  $10,960,000  $14,720,000  

 

 Existing or Proposed Projects Project Cost 
Estimate 

Current 
Funding* 

FY 2023-24 
Request 

FY25-28 
Request 

 Existing Projects $250,245,400  $10,201,000  $63,545,000  $161,499,400  

 Proposed (“New”) Projects $258,460,000  $0  $16,260,000  $222,200,000  

 SYSTEM TOTALS $508,705,400  $10,201,000  $79,805,000  $383,699,400  

 



System 

Prority

Campus 

Priority
Campus Project Title

Project Cost 

Estimate

Current 

Funding*

FY 2023-24 

Request

FY 25-28 

Request

1 1 SUBR Ravine, Bluff and Riverbank Stabilization $27,600,000 $7,600,000 $20,000,000 $0 

2 5 SUSLA Domestic Water Loop, Hot Water Loop, and Drainage Improvements $8,000,000 $0 $520,000 $7,480,000 

3 2 SUNO ADA Compliant Restrooms & Public Accommodations $4,150,000 $500,000 $3,650,000 $0 

4 2 SUBR New STEM Science Complex $66,500,000 $1,000,000 $15,000,000 $50,500,000 

5 3 SUBR School of Business/Professional Accountancy $45,500,000 $1,000,000 $5,000,000 $39,500,000 

6 1 SULC Renovation of and Addition to Existing Law Library $11,400,000 $1,750,000 $9,650,000 $0 

7 1 SUSLA Louis Collier Hall Science Building Annex $4,005,000 $225,000 $3,780,000 $0 

8 2 SUSLA
New Health, Physical Education, and Recreation (HPE&R) Complex including 

New Gymnasium
$18,414,400 $750,000 $865,000 $16,799,400 

9 1 SUAG Disaster Mega Shelter $26,100,000 $1,000,000 $10,000,000 $0 

10 4 SUBR Stewart Hall – Wall Mount HVAC Units, 1st, 2nd, and 3rd Floors $5,100,000 $1,800,000 $3,300,000 $0 

11 3 SUSLA Data Science and Analytics Workforce Training Center $19,176,000 $676,000 $6,200,000 $12,300,000 

12 1 SUNO University Cafeteria $10,000,000 $500,000 $5,000,000 $4,250,000 

13 5 SUBR JK Haynes Hall (School of Nursing) Renovation and Addition $39,900,000 $1,000,000 $1,000,000 $37,900,000 

14 8 SUBR Chilled Water Loop – Campuswide $12,000,000 $0 $2,000,000 $10,000,000 

15 3 SUNO Campus Exterior Lighting Upgrades $2,000,000 $0 $2,000,000 $0 

16 4 SUNO Nursing and Allied Health Building $25,000,000 $0 $0 $5,000,000 

17 6 SUBR University Affiliated Research Center (UARC) $30,000,000 $0 $1,500,000 $28,500,000 

18 7 SUBR New Southern University Laboratory School Complex $55,000,000 $0 $2,800,000 $52,200,000 

19 4 SUSLA Louis Collier Hall Science Building Renovation $16,700,000 $0 $925,000 $15,775,000 

20 2 SULC Career Learning Center $15,480,000 $0 $800,000 $14,680,000 

21 6 SUSLA One-Stop-Shop and Student Success Center Library Renovation $11,200,000 $0 $550,000 $10,650,000 

22 2 SUAG Hi-Tech Meat Processing Facility Expansion $3,020,000 $0 $200,000 $2,820,000 

23 3 SUAG Experimental Station, Street, Drainage, and Canal Soil Erosion Improvements $4,080,000 $0 $225,000 $3,855,000 

24 4 SUAG New Multi-Institutional Research Teaching Facility $8,480,000 $0 $435,000 $8,045,000 

25 5 SUNO Student Success Building $23,000,000 $0 $1,500,000 $21,500,000 

26 6 SUNO Health and Wellness Building $16,000,000 $0 $1,000,000 $15,000,000 

27 8 SUNO New Classroom Building $15,000,000 $0 $975,000 $14,025,000 

28 9 SUBR New Parking Garage $10,000,000 $0 $600,000 $9,400,000 

29 7 SUNO Generators $3,500,000 $0 $230,000 $3,270,000 











FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5.  Informational Item 
     

A.   Interim Financial Reports 
 
6. Other Business 
 
7. Adjournment 

 
 
 

  
 
 
 
 

 
 

 
 

 
MEMBERS 

Dr. Arlanda Williams- Chairman, Mr. Myron Lawson–Vice-Chair, 
Dr. Leon Tarver, II, Ms. Christy Reeves, Atty. Domoine Rutledge, Mr. Sam Gilliam 

Atty. Edwin Shorty - Ex Officio 



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 56,075,430$        -$                             56,075,430$        56,075,430$        -$                             0.0%

Statutory Dedicated 4,530,158             -                               4,530,158             4,530,158             -                               0.0%

Federal 3,654,209             208,668                 3,445,541             3,654,209             -                               5.7%

Self Generated

    Tuition - Fall 2021 35,186,556           20,540,432           14,908,571           35,449,002           262,446                 58.4%

    Tuition - Spring 2022 29,896,725           -                               29,896,725           29,896,725           -                               0.0%

    Tuition - Summer 3,637,130             696,701                 2,940,430             3,637,130             -                               19.2%

    Out-of-State Fees 16,245,922           7,155,499             9,090,423             16,245,922           -                               44.0%

    Other 27,021,273           3,427,028             23,594,245           27,021,273           -                               12.7%

Interagency Transfer 3,869,822             -                               3,869,822             3,869,822             -                               0.0%

Total Revenues 180,117,225$   32,028,326$      148,351,344$   180,379,671$   262,446$             17.8%

Expenditures 

  Salaries 85,131,438$        5,507,481$           79,417,728$        84,925,209$        (206,229)$             6.5%

  Other Compensation 268,382                 15,171                   253,211                 268,382                 -                               5.7%

  Related Benefits 36,202,269           1,694,729             34,419,157           36,113,886           (88,383)                 4.7%

Total Personal Services 121,602,089$   7,217,380$         114,090,097$   121,307,477$   (294,612)$           5.9%

  Travel 1,369,111             14,110                   1,355,001             1,369,111             -                               1.0%

  Operating Services 16,819,759           3,205,418             13,876,786           17,082,205           262,446                 19.1%

  Supplies 2,001,408             63,993                   1,937,415             2,001,408             -                               3.2%

Total Operating Expenses 20,190,278$      3,283,522$         17,169,202$      20,452,724$      262,446$             16.3%

  Professional Services 2,847,544             59,053                   2,788,491             2,847,544             -                               2.1%

  Other Charges 12,865,243           8,261                      12,856,982           12,865,243           -                               0.1%

  Debt Services

  Interagency Transfers 7,550,412             -                               7,550,412             7,387,731             -                               0.0%

Total Other Charges 23,263,199$      67,314$               23,195,885$      23,100,518$      -$                            0.3%

  General Acquisitions 562,991                 14,749                   548,242                 562,991                 -                               2.6%

  Library Acquisitions 587,000                 12,708                   574,292                 587,000                 -                               2.2%

  Major Repairs 689,994                 -                               689,994                 689,994                 -                               

Total Acquisitions/Major Repairs 1,839,985$         27,457$               1,812,528$         1,839,985$         -$                            1.5%

  Scholarships 13,221,675           4,008,494             9,507,793             13,516,287           294,612                 30.3%

Total Expenditures 180,117,226$   14,604,167$      165,775,505$   180,216,991$   262,446$             8.1%

Southern University System
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,636,063$           -$                             3,636,063$           3,636,063$           -$                             0.0%

Statutory Dedicated -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2021 -                               -                               

    Tuition - Spring 2022 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 3,636,063$         -$                            3,636,063$         3,636,063$         -$                            0.0%

Expenditures 

  Salaries 1,867,770$           179,098$              1,688,672$           1,867,770$           -$                             9.6%

  Other Compensation 64,500                   7,333                      57,167                   64,500                   -                               11.4%

  Related Benefits 822,396                 54,175                   768,221                 822,396                 -                               6.6%

Total Personal Services 2,754,666$         240,605$             2,514,061$         2,754,666$         -$                            8.7%

  Travel 226,000                 332                         225,668                 226,000                 -                               0.1%

  Operating Services 196,100                 26,435                   169,665                 196,100                 -                               13.5%

  Supplies 105,887                 1,531                      104,356                 105,887                 -                               1.4%

Total Operating Expenses 527,987$             28,299$               499,688$             527,987$             -$                            5.4%

  Professional Services 98,000                   -                               98,000                   98,000                   -                               0.0%

  Other Charges 27,729                   -                               27,729                   27,729                   -                               0.0%

  Debt Services -                               -                               

  Interagency Transfers 162,681                 -                               162,681                 

Total Other Charges 288,410$             -$                            288,410$             125,729$             -$                            0.0%

  General Acquisitions 65,000                   -                               65,000                   65,000                   -                               0.0%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,000$               -$                            65,000$               65,000$               -$                            0.0%

  Scholarships -                               -                               

Total Expenditures 3,636,063$         268,904$             3,367,159$         3,473,382$         -$                            7.4%

Southern University Board and System Administration
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 22,772,669$        -$                             22,772,669$        22,772,669$        -$                             0.0%

Statutory Dedicated 1,792,041             -                               1,792,041             1,792,041             -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 21,989,957           13,582,638           8,407,320             21,989,957           -                               61.8%

    Tuition - Spring 2022 17,504,416           -                               17,504,416           17,504,416           -                               0.0%

    Tuition - Summer 1,825,882             286,769                 1,539,114             1,825,882             -                               15.7%

    Out-of-State Fees 11,119,549           4,535,382             6,584,167             11,119,549           -                               40.8%

    Other 15,541,562           1,384,338             14,157,224           15,541,562           -                               8.9%

Interagency Transfer 3,869,822             -                               3,869,822             3,869,822             -                               0.0%

Total Revenues 96,415,898$      19,789,126$      76,626,772$      96,415,898$      -$                            20.5%

Expenditures 

  Salaries 43,652,429$        2,251,052$           41,401,377$        43,652,429$        -$                             5.2%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 19,151,764           765,194                 18,386,570           19,151,764           -                               4.0%

Total Personal Services 62,804,193$      3,016,247$         59,787,946$      62,804,193$      -$                            4.8%

  Travel 325,870                 -                               325,870                 325,870                 -                               0.0%

  Operating Services 9,917,138             2,093,127             7,824,011             9,917,138             -                               21.1%

  Supplies 937,411                 28,137                   909,274                 937,411                 -                               3.0%

Total Operating Expenses 11,180,419$      2,121,264$         9,059,155$         11,180,419$      -$                            19.0%

  Professional Services 1,101,480             2,400                      1,099,080             1,101,480             -                               0.2%

  Other Charges 4,051,514             -                               4,051,514             4,051,514             -                               0.0%

  Debt Services -                               -                               

  Interagency Transfers 4,797,836             -                               4,797,836             4,797,836             -                               0.0%

Total Other Charges 9,950,830$         2,400$                  9,948,430$         9,950,830$         -$                            0.0%

  General Acquisitions 199,681                 14,100                   185,581                 199,681                 -                               7.1%

  Library Acquisitions 62,000                   600                         61,400                   62,000                   -                               1.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 261,681$             14,700$               246,981$             261,681$             -$                            5.6%

  Scholarships 12,218,775           3,602,789             8,615,987             12,218,775           -$                             29.5%

Total Expenditures 96,415,898$      8,757,400$         87,658,498$      96,415,898$      -$                            9.1%
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,762,928$           -$                             5,762,928$           5,762,928$           -$                             0.0%

Statutory Dedicated 194,234                 -                               194,234                 194,234                 -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 5,016,672             5,279,118             -                               5,279,118             262,446                 105.2%

    Tuition - Spring 2022 4,719,970             -                               4,719,970             4,719,970             -                               0.0%

    Tuition - Summer 882,945                 -                               882,945                 882,945                 -                               0.0%

    Out-of-State Fees 4,615,144             2,564,100             2,051,044             4,615,144             -                               55.6%

    Other 3,815,126             2,042,690             1,772,437             3,815,126             -                               53.5%

Interagency Transfer -                               -                               

Total Revenues 25,007,019$      9,885,908$         15,383,558$      25,269,465$      262,446$             39.5%

Expenditures 

  Salaries 13,987,916$        1,027,363$           12,960,553$        13,987,916$        -$                             7.3%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,155,826             314,973                 4,840,853             5,155,826             -                               6.1%

Total Personal Services 19,143,742$      1,342,336$         17,801,406$      19,143,742$      -$                            7.0%

  Travel 515,000                 12,551                   502,449                 515,000                 -                               2.4%

  Operating Services 1,383,237             130,834                 1,514,849             1,645,683             262,446                 9.5%

  Supplies 325,000                 31,406                   293,594                 325,000                 -                               9.7%

Total Operating Expenses 2,223,237$         174,791$             2,310,892$         2,485,683$         262,446$             7.9%

  Professional Services 1,506,543             51,923                   1,454,620             1,506,543             -                               3.4%

  Other Charges 849,563                 -                               849,563                 849,563                 -                               0.0%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 283,934                 -                               283,934                 283,934                 -                               0.0%

Total Other Charges 2,640,040$         51,923$               2,588,117$         2,640,040$         -$                            2.0%

  General Acquisitions -                               -                               -                               

  Library Acquisitions 350,000                 12,108                   337,892                 350,000                 -                               3.5%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 350,000$             12,108$               337,892$             350,000$             -$                            3.5%

  Scholarships 650,000                 -                               650,000                 650,000                 -                               0.0%

Total Expenditures 25,007,019$      1,581,158$         23,688,307$      25,269,465$      262,446$             6.3%
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,481,986$           -$                             9,481,986$           9,481,986$           -$                             0.0%

Statutory Dedicated 558,554                 -                               558,554                 558,554                 -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 4,851,700             -                               4,851,700             4,851,700             -                               0.0%

    Tuition - Spring 2022 4,577,842             -                               4,577,842             4,577,842             -                               0.0%

    Tuition - Summer 429,999                 -                               429,999                 429,999                 -                               0.0%

    Out-of-State Fees 352,829                 -                               352,829                 352,829                 -                               0.0%

    Other 4,735,175             -                               4,735,175             4,735,175             -                               0.0%

Interagency Transfer -                               -                               

Total Revenues 24,988,085$      -$                            24,988,085$      24,988,085$      -$                            0.0%

Expenditures 

  Salaries 11,440,229$        699,154$              10,741,075$        11,440,229$        -$                             6.1%

  Other Compensation 75,000                   -                               75,000                   75,000                   -                               

  Related Benefits 4,555,019             205,435                 4,349,584             4,555,019             -                               4.5%

Total Personal Services 16,070,248$      904,589$             15,165,659$      16,070,248$      -$                            5.6%

  Travel 21,000                   -                               21,000                   21,000                   -                               0.0%

  Operating Services 2,025,500             8,000                      2,017,500             2,025,500             -                               0.4%

  Supplies 180,500                 -                               180,500                 180,500                 -                               0.0%

Total Operating Expenses 2,227,000$         8,000$                  2,219,000$         2,227,000$         -$                            0.4%

  Professional Services -                               -                               -                               -                               -                               

  Other Charges 4,909,862             1,317                      4,908,545             4,909,862             -                               0.0%

  Debt Services -                               

  Interagency Transfers 1,353,076             1,353,076             1,353,076             -                               0.0%

Total Other Charges 6,262,938$         1,317$                  6,261,621$         6,262,938$         -$                            0.0%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 175,000                 175,000                 -                               0.0%

  Major Repairs -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             -$                            175,000                 175,000$             -$                            0.0%

  Scholarships 252,900                 11,094                   241,807                 252,900                 -                               4.4%

Total Expenditures 24,988,086$      924,999$             24,063,087$      24,988,086$      -$                            3.7%
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,734,035$           -$                             6,734,035$           6,734,035$           -$                             0.0%

Statutory Dedicated 182,015                 -                               182,015                 182,015                 -                               0.0%

Federal -                               -                               

Self Generated

    Tuition - Fall 2021 3,328,227             1,678,676             1,649,551             3,328,227             -                               50.4%

    Tuition - Spring 2022 3,094,497             -                               3,094,497             3,094,497             -                               0.0%

    Tuition - Summer 498,304                 409,932                 88,372                   498,304                 -                               82.3%

    Out-of-State Fees 158,400                 56,017                   102,383                 158,400                 -                               35.4%

    Other 2,929,410             -                               2,929,410             2,929,410             -                               0.0%

Interagency Transfer -                               -                               

Total Revenues 16,924,888$      2,144,625$         14,780,263$      16,924,888$      -$                            12.7%

Expenditures 

  Salaries 8,280,556$           802,640$              7,271,687$           8,074,327$           (206,229)$             9.7%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,678,340             172,471                 3,417,486             3,589,957             (88,383)                 4.7%

Total Personal Services 11,958,896$      975,111$             10,689,173$      11,664,284$      (294,612)$           8.2%

  Travel 34,800                   -                               34,800                   34,800                   -                               0.0%

  Operating Services 2,714,231             716,313                 1,997,918             2,714,231             -                               26.4%

  Supplies 133,200                 -                               133,200                 133,200                 -                               0.0%

Total Operating Expenses 2,882,231$         716,313$             2,165,918$         2,882,231$         -$                            24.9%

  Professional Services 86,521                   2,480                      84,041                   86,521                   -                               2.9%

  Other Charges 1,162,282             6,944                      1,155,338             1,162,282             -                               0.6%

  Debt Services -                               -                               

  Interagency Transfers 734,958                 -                               734,958                 734,958                 -                               0.0%

Total Other Charges 1,983,761$         9,424$                  1,974,337$         1,983,761$         -$                            0.5%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 394,612                 -                               394,612                 294,612                 394.6%

Total Expenditures 16,924,888$      2,095,460$         14,829,428$      16,924,888$      -$                            12.4%
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,687,749$           -$                             7,687,749$           7,687,749$           -$                             0.0%

Statutory Dedicated 1,803,314             -                               1,803,314             1,803,314             -                               0.0%

Federal 3,654,209             208,668                 3,445,541             3,654,209             -                               5.7%

Self Generated

    Tuition - Fall 2021 -                               -                               

    Tuition - Spring 2022 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 13,145,272$      1,169,637$         11,975,635$      13,145,272$      -$                            8.9%

Expenditures 

  Salaries 5,902,538$           548,173$              5,354,365$           5,902,538$           -$                             9.3%

  Other Compensation 128,882                 7,838                      121,044                 128,882                 -                               6.1%

  Related Benefits 2,838,924             182,481                 2,656,443             2,838,924             -                               6.4%

Total Personal Services 8,870,344$         738,492$             8,131,852$         8,870,344$         -$                            8.3%

  Travel 246,441                 1,227                      245,214                 246,441                 -                               0.5%

  Operating Services 583,553                 230,709                 352,844                 583,553                 -                               39.5%

  Supplies 319,410                 2,919                      316,491                 319,410                 -                               0.9%

Total Operating Expenses 1,149,404$         234,855$             914,549$             1,149,404$         -$                            20.4%

  Professional Services 55,000                   2,250                      52,750                   55,000                   -                               4.1%

  Other Charges 1,864,293             -                               1,864,293             1,864,293             -                               0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 217,927                 -                               217,927                 217,927                 -                               0.0%

Total Other Charges 2,137,220$         2,250$                  2,134,970$         2,137,220$         -$                            0.1%

  General Acquisitions 298,310                 649                         297,661                 298,310                 -                               0.2%

  Library Acquisitions -                               -                               -                               

  Major Repairs 689,994                 -                               689,994                 689,994                 -                               0.0%

Total Acquisitions/Major Repairs 988,304$             649$                      987,655$             988,304$             -$                            0.1%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 13,145,272$      976,246$             12,169,026$      13,145,272$      -$                            7.4%
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GOVERNANCE COMMITTEE 

(Following Finance Committee) 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
AGENDA 

 
1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5.  Action Items  
 

A. Request Approval of the Digital Millennium Copyright Act Policy (SUS) 
This policy established the principles and responsibilities associated with the 
use of SUS’s Information Technology Resources network systems in SUS’s 
response to Copyright Infringement Takedown Notices, under the DMCA, 
and details the consequences for violating this policy. 

B. Request approval of the Campus Free Speech Policy (SUS) 
Updated Campus Free Speech Policy based upon legislative revisions during 
the 2022 Louisiana Regular Session. 

C. Request Approval of the Non-Academic Due Process Policy (SUS) 
Mandated by the Louisiana Legislature after the 2022 Regular Session, this 
policy ensures that all students are guaranteed their due process rights as 
guaranteed by the U.S. Constitution, the Louisiana Constitution, and the 
Student Due Process and Protection Act. It applies to all students and student 
organizations at any institution under the Southern University System where 
the student or the student organization is accused of a violation of an 
institution’s non-academic rules or policies that carries a potential penalty of 
suspension of ten or more days, deferred suspension, or expulsion. 

 
6.  Other Business 
 
7.  Adjournment 
 
 

            MEMBERS 
Mr. Myron Lawson- Chairman, Dr. Leon Tarver, II –Vice-Chair, 

                Dr. Leroy Davis, Ms. Christy O. Reeves, Miss Nadia Foster 
Atty. Edwin Shorty- Ex Officio                             
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Failure to comply with this policy may result in a DMCA complaint sent to SUS. If the complaint 
is traced to an individual’s SUS account (i.e., sus.edu, subr.edu, suno.edu, susla.edu, sulc.edu, or 
suagcenter.com), the following penalties to the owner of the account shall occur: 
 

1st Offense 
 Limitations on the network for student’s devices 
 Mandatory completion of a file sharing course 

 
2nd Offense 

 Further limitation of the network for student’s devices 
 Fine of $50 
 Recordation of the incident in student’s record. 
 A hold placed on transcript requests, course registration, etc. 
 A violation of the Code of Student Conduct and referred to the Dean of Students Office 

 
Additionally, failure to comply with this policy is subject to disciplinary action, up to and including 
suspension without pay, or termination of employment or association with SUS or its 
postsecondary institutions in accordance with applicable (e.g., staff, faculty, student) disciplinary 
procedures. For those who are not active faculty, staff, or students, violating this policy may result 
in disciplinary action, up to and including suspension or revocation of the user’s relationship with 
SUS or its postsecondary institutions or SUS-provided services. Repeat infringers may have their 
SUS Information Technology Network access revoked or blocked. 
 
IV. POLICY DEFINITIONS 
 
Copyright(ed): A type of intellectual property that protects original works of authorship as soon 
as an author fixes the work in tangible form of expression. 
 
Copyright Infringement Takedown Notice: Email sent to dmca-feedback@sus.edu on behalf of 
the Copyright Owner, providing the specific details of the claimed infringing action (such as the 
name of a file, reported IP address and port, and time and date of the infringement), and requesting 
that any alleged illegal use cease immediately as described under the DMCA. 
 
Copyright Owner: A person or a company who owns all or any one of the exclusive rights of 
Copyright for a work. 
 
Copyrighted Work: An original expression embodied in any tangible medium (including 
electronic) that is protectable under Copyright law. Types include email and web information, 
lecture notes, textbooks, articles, books, photographs, paintings, sculptures, software, musical 
compositions, movies, games, architectural drawings, and graphics. 
 
DMCA: Digital Millennium Copyright Act of 1998 
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DMCA Designated Agent: The agent designated by SUS to receive Copyright Infringement 
Takedown Notices associated with the use of SUS Information Technology Resources. The 
Director of Web Applications in the Division of Information Technology (DoIT) and the Director 
of Communications in the Office of Communications are the DMCA Designated Agents for SUS.  
 
File Sharing: The use of applications where peer-to-peer sharing of software has taken place. 
Applications include, but are not limited to, Google Drive, Dropbox, BitTorrent, Ares, and 
FrostWire.  
 
Information Technology Resources: SUS-Owned facilities, technologies, and information 
resources used for the processing, transfer, storage, and communications of SUS or its 
postsecondary institutions. Included, without limitations, in this definition are computer labs, 
classroom technologies, computing and electronic devices and services, email, networks, 
telephones (including cellular), voicemail, fax transmissions, video, multimedia, and instructional 
materials. This definition is not all inclusive but rather reflects examples of equipment, supplies, 
and services. This also includes services that are SUS-Owned, leased, operated, or provided by 
SUS or its postsecondary institutions or otherwise connected to SUS resources, such as cloud and 
Software-as-a-Service (SaaS), Platform-as-a-Service (PaaS), or any other connected/hosted 
service. 
 
Personal Endpoint Device: Any Endpoint Device that has been purchased directly by a member 
of the SUS community, using their personal funds not administered by SUS or its postsecondary 
institutions. 
 
SUS-Owned: Any device, equipment, software, and hardware purchased with administered funds 
of SUS or its postsecondary institutions, including funds derived from the budgets and external 
grants of SUS or its postsecondary institutions. 
 
United States Copyright Act of 1976: Legislation that provided the basic framework for the 
current copyright law, was enacted on October 19, 1976, as Pub. L. No. 94-553, 90 Stat. 2541. The 
1976 Act was a comprehensive revision of the copyright law in Title 17. 
 
V. POLICY IMPLEMENTATION PROCEDURES 
 
Responsibilities 
 
All individuals using SUS Information Technology Resources are responsible for becoming 
familiar with and following this policy. Supervisors and employees with student oversight duties 
of SUS or its postsecondary institutions are responsible for promoting the understanding of this 
policy and for taking appropriate steps to help ensure and enforce compliance with it. 
 
Anyone Using SUS’s Information Technology Resources: 
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 May use all or part of a Copyrighted Work only if (a) they have the Copyright Owner’s 
permission, (b) have purchased a license or the media, or (c) the use qualifies as a legal 
exception under the Copyright Act. 

 Is prohibited from illegally downloading or sharing the Copyrighted Work. 
 
Division of Information Technology (DoIT): 
 

 Follows the notification and takedown procedures required under the DMCA and the 
Copyright Act, investigating all Copyright complaints received by SUS through the formal 
Copyright Infringement Takedown Notification process, and will promptly determine if 
the notice complies with the notice requirements of the DMCA. 

 Investigates disputed infringement findings to determine their legitimacy and notifies 
claimants of results. 

 Ensure that this policy is posted to the SUS website. 
 
Office of General Counsel (OGC): 
 

 Ensure SUS is registered in the DMCA Designated Agent Directory. 
 
For Copyright Infringement Takedown Notices where SUS’s network system serves solely as a 
conduit, e.g., a Personal Endpoint Device, DoIT will: 
 

 Attempt to identify a person associated with the material that the Copyright Infringement 
Takedown Notice identifies as infringing the Copyright. 

 If identified, inform the responsible party of their obligations under DMCA to remove the 
Copyrighted Work. 

 Notify Responsible Administrators of the responsible party’s non-compliance of this 
policy. 

 
For Copyright Infringement Takedown Notices where SUS-Owned equipment is being used to 
host filesharing activity that infringes Copyright, DoIT will: 
 

 Attempt to identify a person associated with the material that the Copyright Infringement 
Takedown Notice identifies as infringing the Copyright. 

 If identified, inform the party responsible that they must cease filesharing the infringing 
material immediately, as the action places them and SUS at risk of legal action. 

 Notify Responsible Administrators of the responsible party’s non-compliance of this 
policy. 

 If necessary, take down the claimed infringing material. 
 
Recipients of Infringement Notifications: Must respond within seven (7) days, by either 
removing the material identified as infringing from their device and providing a notification of 
completion or providing a reason they believe the claim is not legitimate. 
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Responsible Administrators: The following offices are responsible for any necessary 
disciplinary actions as determined by the Policy Compliance section of this policy and their 
policies and procedures: 
 

 Student violations: Student Affairs 
 Staff and Faculty violations: Human Resources 

 

VI. POLICY RELATED INFORMATION  
 

 Digital Millennium Copyright Act 1998 
 United States Copyright Act of 1976 
 Southern University System IT Security Policy Plan 
 All other applicable Southern University System Policies  

 
VII. POLICY HISTORY AND REVIEW CYCLE 
 
The Division of Information Technology will be charged with implementing this policy through 
the Southern University System. 
 
This is a new policy and is subject to a five-year policy review cycle. 
 
VIII. POLICY URL 
 
The approved policy will be posted on the Southern University System website under Board 
Policies at www.sus.edu.  
 
IX. POLICY APPROVAL   
 

The effective date of this policy is determined by the approval date of the President-Chancellor of 
the Southern University and A&M College System and the Board of Supervisors of the Southern 
University and A&M College System. 
 

_______________________________________________           _________________________ 

Dennis J. Shields         Effective Date of Policy  

President-Chancellor, Southern University and A&M College System 

 
 
 
______________________________________________             ________________________ 

The Honorable Atty. Edwin M. Shorty Jr.            Effective Date of Policy  

Chair - Southern University System Board of Supervisors                                    





2 | P a g e    
  

 II.  POLICY SCOPE AND AUDIENCE  
 
 In accordance with Act 666 of the 2018 Regular Session of the Louisiana Legislature,    
codified at R.S. 17:3399.31 through 3399.37 (“Louisiana Campus Free Expression 
Law”), the Board of Supervisors of Southern University and Agricultural and 
Mechanical College System hereby adopts this Uniformed Policy on Campus Free 
Speech (“Policy”). This Policy was developed in collaboration with the Louisiana Board 
of Regents (BoR) and applies to all postsecondary education institutions of the Southern 
University System. This Policy shall be made public in the handbook, website, and 
through student orientation programs of each institution of the Southern University 
System; and be incorporated in the materials, programs, and procedures provided to all 
employees and students. 

 
 III. POLICY COMPLIANCE  

 
(1) Each institution of the Southern University System shall strive to ensure the fullest 

degree of intellectual freedom and free expression.   
(2) It is not the proper role of an institution to shield individuals from speech protected 

by the First Amendment of the Constitution of the United States of America and 
Article I, Section 7 of the Constitution of Louisiana, and other applicable laws, 
including without limitation ideas and opinions they find unwelcome, disagreeable, 
or even deeply offensive.   

(3) Students and faculty have the freedom to discuss any topic that presents itself, as 
provided under the First Amendment of the Constitution of the United States of 
America and Article I, Section 7 of the Constitution of Louisiana and other 
applicable laws permit and within the limits on time, place, and manner of 
expression that are consistent with this Policy and that are in furtherance of a 
significant institutional interest.   

(4) Students and faculty may assemble and engage in spontaneous expressive activity 
as long as such activity is not unlawful and does not materially and substantially 
disrupt the functioning of the institution, subject to the requirements of this Policy.   

(5) Any person lawfully present on a campus may protest or demonstrate there. Protests 
and demonstrations that infringe upon the constitutional rights of others to engage 
in or listen to expressive activity by creating a substantial and material disruption 
to the functioning of any institution of the Southern University System or to 
someone's expressive activity in any location reserved for that expressive activity 
shall not be permitted. No conduct shall be deemed a material and substantial 
disruption that is protected under the First Amendment to the United States 
Constitution or Article I, Section 7 of the Constitution of Louisiana. Such protected 
conduct includes but is not limited to lawful protests and counter-protests in the 
outdoor areas of campus generally accessible to the members of the public except 
during times when these areas have been reserved in advance for other events or 
minor, brief, or fleeting nonviolent disruptions of events that are isolated and short 
in duration. 

(6) The public areas of campuses of each institution of the Southern University System 
are traditional public forums that are open on the same terms to any speaker.   
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(7) This Policy supersedes and nullifies any provision in the policies and regulations 
of any institution of the Southern University System that restricts speech on campus 
and that any such provision is therefore inconsistent with this Policy on free 
expression. Each institution of the Southern University System shall remove or 
revise any such provision in its policies and regulations to ensure compatibility with 
this Policy on free expression.  

 
Failure to comply with any applicable laws and regulations shall constitute a failure to 
comply with this Policy. Enforcement can include, but is not limited to Subpart (E) 
below. 

  
 IV.      POLICY DEFINITIONS 

 
“Expressive activities” include but are not limited to any lawful verbal or written means 
by which individuals or groups communicate ideas to one another, as provided by the 
First Amendment of the Constitution of the United States of America and by the 
Constitution of Louisiana, including all forms of peaceful assembly, protest, speech, 
distribution of literature, carrying signs, and circulating petitions. This expressly 
excludes commercial activities where individuals or groups are being compensated or 
attempting to advertise, market, or accrue financial gain to any individual, corporation, 
business, or organization. 
 
“Material and substantial disruption” means when a person, with the intent and 
knowledge of doing so, significantly hinders expressive activity, prevents the 
communication of the message, or prevents the transaction of the business of a lawful 
meeting, gathering, or procession by either of the following: (a) engaging in fighting, 
violence, or similar unlawful behavior; or (b) physically blocking or using threats of 
violence to prevent any person from attending, listening to, viewing, or otherwise 
participating in an expressive activity. 
 
The “Public Areas” of a campus of the Southern University System mean all Outdoor 
Areas. The “Outdoor Areas” mean outside areas generally accessible to the majority of 
students, administrators, faculty, and staff such as grassy areas, walkways, or other 
similar common areas, but do not include facilities of any institution of the Southern 
University System or the interior of buildings or areas where access is restricted. The 
Public Areas of a campus of the Southern University System are deemed by state law 
as traditional public forums and are open on the same terms to any speaker. 
 
On Public Areas, students and faculty may assemble, distribute literature, and engage 
in spontaneous expressive activity as long as such activity is not unlawful and does not 
materially and substantially disrupt the functioning of any institution of the Southern 
University System. Any person lawfully present on a campus of the Southern 
University System in a Public Area may protest or demonstrate there. Protests and 
demonstrations that infringe upon the constitutional rights of others to engage in or 
listen to expressive activity by creating a substantial and material disruption to the 
functioning of any institution of the Southern University System or to someone’s 
expressive activity shall not be permitted. Certain facilities of institutions of the 



4 | P a g e    
  

Southern University System are made available for reservation. This Policy does not 
apply to activities sponsored by institutions of the Southern University System. 
 
“Student-on-student discriminatory harassment” means unwelcome conduct that 
targets its victim on the basis of a class protected under federal, state, or local law and 
that is so severe, pervasive, and objectively offensive and so undermines and detracts 
from the victim’s education experience that the victim is effectively denied equal 
access to an institution’s resources and opportunities. 
 

V.       POLICY IMPLEMENTATION PROCEDURES 
 

A. Time, Place, and Manner Restrictions 
 
In order to maintain safety, security, and order, all institutions of the Southern 
University System reserve the right to limit such activities by the following regulations 
regarding time, place, and manner of such activities. Except as allowed by law, 
institutions of the Southern University System shall not apply these restrictions in a 
discriminatory manner toward the content of the view being expressed or the speaker, 
or in any manner that otherwise infringes on any form of speech or conduct that is 
protected by the First Amendment. 
 

B. Group Expression 
 
If an individual or group of individuals attracts a group of 20 or more persons, then a 
representative from the group is encouraged to contact the respective campus police 
department as soon as circumstances reasonably permit. Each institution of the 
Southern University System reserves the right to direct a group of 20 or more persons 
to another available Public Area in order to ensure the safety of campus members, to 
provide for proper crowd control, and to limit disruption of the academic and other 
operations of any institution of the Southern University System. Any relocation must 
not be based on the content or viewpoint of the expression. 
 

C. Equipment Limitations 
 
The use of amplified sound is subject to local ordinances and is restricted to those times 
and places where it will not impact educational activities or business of any institution 
of the Southern University System. During concentrated study periods, the use of 
amplified sound is prohibited. This Policy does not provide for the uses of resources 
(tables, utilities, equipment, etc.) of any institution of the Southern University System 
in the exercise of free speech or expression activities.  
 

D. Activities 
 
At a minimum, expressions, assemblies, or demonstrations may not: 
 

1. Engage in provocations by fighting words or incitements to engage in 
immediate violence; 
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2. Make threats which demonstrate a serious expression of intent to commit an act 
of unlawful violence to a particular individual or group of individuals; 

3. Interfere with the free and unimpeded flow of pedestrian or vehicular traffic on 
campus or the entry or exit into and out of facilities of any institution of the 
Southern University System; 

4. Materially and substantially disrupt the educational mission or normal activities 
of any institution of the Southern University System; 

5. Express or exhibit obscenity as defined by law; 
6. Advocate the deliberate violation of law by preparing the group addressed for 

imminent action and seeing it to such action;  
7. Engage in commercial or for-profit activities absent a prior written agreement 

with the appropriate institution of the Southern University System authorizing 
such activities; or 

8. Engage in student-on-student discriminatory harassment. 
 

E. Administration/Enforcement 
 
This Policy shall be administered and enforced by the chief Student Affairs officer of 
each respective campus, the campus police department, and such other officials as shall 
be designated. Visitors to a campus of the Southern University System and all others 
violating these regulations regarding time, place, and manner of speech and 
demonstration will be subject to immediate eviction or removal from said campus 
without further warning by the agents or officials of the Southern University System 
and may be subject to legal action. Individual students or student organizations 
violating these regulations may be subject to action by Student Code of Conduct or the 
organization’s bylaws.  
 

F. Permits and Security Fee 
 

Each institution may require a permit from any individual or group as a condition of 
being granted exclusive control of a location for expressive activity at a reserved time. 
If the institution requires such a permit, it must develop a permitting process that is not 
overly burdensome and evaluated solely based on published content-neutral and 
viewpoint-neutral criteria. Additionally, the permitting process must have an appellate 
process where the applicant shall receive written reasons for the denial of a permit within 
two days of the submission of the application and the ability to appeal the denial. 

 
Each institution may charge a security fee to a student or student organization as part of 
an application for a permit; however, the security fee shall not be based on the content 
of the expression of the student or student organization, the content of the expression of 
an invited guest, or the anticipated reaction to any such content. The determination of 
whether or not the security fee is required and the amount of the fee shall be based solely 
on published content-neutral and viewpoint-neutral criteria, including but not limited to 
the time of the event, the location of the event, the anticipated size of the invited 
audience, and whether or not alcohol will be served. The criteria for accessing fees shall 
be published. 
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G. Non-endorsement/Ratification 
 
Nothing in this Policy is intended nor should be understood as an endorsement or 
approval by the Board of Supervisors of Southern University and Agricultural and 
Mechanical College System or any institution of the Southern University System of 
any speech or demonstration, an invitation or license to speak or demonstrate, or the 
granting of any right or permission to speak or demonstrate on campus beyond the 
rights existing under federal and state law. For more information, contact the chief 
Student Affairs officer for the relevant campus. 
 

H. Appeal Procedure 
 
Any person aggrieved by a violation of this Policy may file a written appeal of the 
decision or action to the chief Student Affairs officer of the campus, or designee, within 
fourteen (14) calendar days of the decision or action. The chief Student Affairs officer 
shall provide a written response to the appellant within fourteen (14) days of receipt of 
the appeal unless, for good cause, additional time is needed to ascertain facts or speak 
with the appellant or relevant officials. The decision of the chief Student Affairs officer 
shall be final. 
 

I. Reporting  
 
Each institution of the Southern University System shall report to the Vice President 
for External Affairs any barriers to or incidents against free expression that occurred at 
the respective institution within ten (10) calendar days. 

 
 VI.  POLICY RELATED INFORMATION   
 

• Act 666 of the 2018 Regular Session of the Louisiana Legislature, codified at R.S. 
17:3399.31 through 3399.37, and amended by Act 727 of the 2022 Regular Session 
of the Louisiana Legislature (“Louisiana Campus Free Expression Law”) 

• First Amendment of the Constitution of the United States of America 
• Article I, Section 7 of the Constitution of Louisiana 

 
VII. POLICY HISTORY AND REVIEW CYCLE  

 
The Office of External Affairs in conjunction with the Offices of Academic Affairs and 
Student Affairs for each institution of the Southern University System will be charged 
with implementing this Policy. 
 
This Policy replaces the current Uniform Policy on Campus Free Speech (Policy 
Number 3-003) with an origination date of 09/10/2018 and is subject to a five-year 
policy review cycle.  

  
VIII. POLICY URL 
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The information regarding the Campus Free Speech Policy will be posted to the System 
Board’s website under Board Policies at www.sus.edu and on each of the campus’s 
websites.   

 
 IX.  POLICY APPROVAL    

 
The effective date of this policy is determined by the approval date of the President-
Chancellor of the Southern University and A&M College System and the Board of 
Supervisors of the Southern University and A&M College System.   

  
  
________________________________________________              ______________________  
Dennis J. Shields         Effective Date of Policy   
President-Chancellor, Southern University and A&M College System  
  
  
  
  
________________________________________________  _______________________  
The Honorable Atty. Edwin M. Shorty Jr.         Effective Date of Policy  
Chair – Southern University System Board of Supervisors   
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IV. POLICY DEFINITIONS 

“Fully participate” includes the opportunity to make opening and closing statements, to examine 
and cross-examine witnesses, and to provide the alleged victim or accused with support, guidance, 
and advice. 

The Student Due Process and Protection Act refers to La. R.S. 17:3394. 

V. POLICY IMPLEMENTATION PROCEDURES 

The disciplinary procedures contained in each institution’s student handbook and/or student code 
of conduct shall contain the following for any violation of an institution’s non-academic rules or 
policies that carries a potential penalty of suspension of ten or more days, deferred suspension, or 
expulsion: 

• Right for the accused student, accused student organization, and alleged student victim to 
be represented, at the student or organization’s expense, by an attorney or a non-attorney 
advocate who may fully participate during any disciplinary proceeding, appellate hearing, 
or during any other procedure adopted by the institution.  Notice of this right shall be 
provided to the students (accused or alleged victims) in writing prior to scheduling a 
disciplinary proceeding. 

• Each accused student or accused student organization is entitled to, upon receiving notice 
of the charge, to notice of any and all violations of the institution’s non-academic rules or 
policies and the disciplinary proceedings or charges that will occur as a result. This notice 
shall include but not be limited to each and every section of the institution’s rules or policies 
that the student or student organization is alleged to have violated and any evidence the 
institution used and collected in making the charge. 

• The accused student or accused student organization is afforded the expressed presumption 
of innocence and set forth that the student or the student organization may not be deemed 
guilty of the violation until the student or the student organization formally acknowledges 
responsibility or the conclusion of a hearing where the institution has established every 
element of the alleged violation. 

• The institution shall maintain an administrative file of the disciplinary proceedings. The 
file shall include all documents and evidence in the institution’s possession or control 
relevant to the alleged violation and the institution’s investigation including but not limited 
to exculpatory evidence, documents submitted by any participant, and the institution’s 
choice of a video recording, audio recording, or transcript of any disciplinary hearing 
ultimately held in the matter. The file shall not include privileged documents or internal 
memorandums that the institution does not intend to introduce as evidence at any hearing 
on the matter. 

• The accused student, accused organization, and alleged victim shall be provided reasonable 
continuing access to the administrative file and the ability to make copies of all evidence 



 
 

3 | P a g e  
 

or documents in the file beginning at least seven business days prior to any disciplinary 
hearing, or sooner if otherwise specified under federal law, except that individual portions 
of the administrative file shall be redacted if disclosure of the evidence is required by law. 

• All disciplinary proceedings are carried out free from conflicts of interest by ensuring that 
there is no commingling of administrative or adjudicative roles. A commingling of such 
roles shall occur if any individual carries out more than one of the following roles with 
respect to any disciplinary proceeding: (a) victim counselor and victim advocate, (b) 
investigator, (c) institutional prosecutor, (d) adjudicator, or (e) appellate adjudicator. 

• Any student or student organization that is found to be in violation of the institution’s non-
academic rules or policies shall be afforded an opportunity to appeal the institution’s initial 
decision to an appellate entity that is an institutional administrator or body that did not 
make the initial decision. Such an appeal shall be filed within ten days after receiving final 
notice of the institution’s decision. The right to appeal the result of the institution’s 
disciplinary proceeding also applies to the student who is the alleged victim. 

• The issues that may be raised on appeal include new evidence, contradictory evidence, and 
evidence that the accused student or the accused student organization was not afforded due 
process. The institutional body considering the appeal may consider police reports, 
transcripts, and the outcome of any civil or criminal proceedings directly related to the 
appeal. 

• Upon considering the appeal, the institutional body considering the appeal may grant the 
appeal, deny the appeal, order a new hearing, or reduce or modify the punishment. If the 
appeal results in the reversal of the decision or a lessening of the sanction, the institution 
shall reimburse the student for any tuition and fees paid for the period of suspension, 
including deferred suspension, or expulsion, which had not been previously refunded. 

• If an institution takes reasonable interim measures necessary to ensure the physical safety 
or members of the campus community during a timely investigation and adjudication of a 
student disciplinary issues, the interim measure shall require the following: 

o Within seventy-two hours of the alleged violation being deemed an immediate 
threat, written notice of the interim measure that explains the institution’s reasons 
for enacting the measures. 

o Within seven business days of the written notice of the interim measure provided 
above, unless otherwise waived by the accused student, an interim measure hearing 
to determine whether there is substantial evidence that the student poses a risk to 
the physical safety of a member of the campus community and that the interim 
measure is appropriate to mitigate that risk. 

 
VI. POLICY RELATED INFORMATION  

 
• The Student Due Process and Protection Act (La. R.S. 17:3394) 
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VII. POLICY HISTORY AND REVIEW CYCLE 

The Office of Executive Vice President along with each campuses Vice-Chancellor of Student 
Affairs will be charged with implementing this policy through the Southern University System. 

This is a new policy and is subject to a five-year policy review cycle. 

VIII. POLICY URL 

The approved policy will be posted on the Southern University System website under Board 
Policies at www.sus.edu.  

IX. POLICY APPROVAL   

The effective date of this policy is determined by the approval date of the President-Chancellor of 
the Southern University and A&M College System and the Board of Supervisors of the Southern 
University and A&M College System. 
 
_______________________________________________           _________________________ 
Dennis J. Shields         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
______________________________________________             ________________________ 
The Honorable Edwin M. Shorty, Jr.            Effective Date of Policy  
Chair - Southern University System Board of Supervisors                                    



PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Items 
 

A. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000  
 (SUAREC) 

Name Position/Campus Salary Funding Source 
1. Clourth Wilson Director of Technology 

New Assignment 
$88,000.00 State 

 
 

B. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000 
(SULC) 

Name Position/Campus Salary Funding Source 
1. Aros Comeaux IT Desktop & AV Support Specialist 

One Year Salary Adjustment 
64,850.00 State 

2. Shirley Johnson Human Services Manager 
New Position 

$72,000.00 State 

3. Melanie Rey Associate Director of Career Services 
New Assignment 

$90,000.00 State 

 
C. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000 

(SUNO) 
Name Position/Campus Salary Funding Source 

1. Meredith Reed Registrar 
New Assignment 

$70,000.00 State 

 
 
 
 

 



6.    Other Business 
 
7.    Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Dr. Leon Tarver, II - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Rev. Samuel Tolbert, Mr. Raymond Fondel, Dr. Arlanda Williams, Atty. Jody Amedee 
Atty. Edwin Shorty - Ex Officio 

 



































































































SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

AGENDA 
 

1. Call to Order  
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Special Presentations 
A. Above and Beyond 

 
6. Action Items 

A.  Request Approval of Minutes of the June 24, 2022, SUS Board of Supervisors  
      Meeting 
B.  Request Approval of Committee Reports and Recommendations 
B. Request approval of Trademarks Memorandum of Understanding between the 

Southern University System, Southern University and Agricultural and 
Mechanical College at Baton Rouge, Southern University at Shreveport, 
Southern University at New Orleans, Southern University Agricultural 
Research and Extension Center, Southern University Law Center, and the 
Southern University System Foundation (SUS) 
The System owns the entire right, title, and interest in and to certain U.S. 
trademarks and services marks, both registered and unregistered (collectively 
the “Marks”); and the System desires to have Foundation manage its Marks 

C. Request Approval of Recommendation Letter for Memorandum of 
Understanding between Southern University at New Orleans and HomeFree-
USA, Inc. (SUNO) 
This MOU is designed to expand and promote the Center for Financial 
Advancement on campus. It will provide students opportunities for jobs and 
internships in the real estate finance, mortgage, and banking industry. In 
addition, prepare them for solid financial growth, teach money management 
and social skills, and introduce them to credit wealth building and aspects of 
real estate finance 

D. Request Approval to Name the Strategic Leadership Institute as the Joe Stewart 
Strategic Leadership Institute (SULC) 
Mr. Stewart, an alum of Southern University and A&M College from the 
l960's has been a corporate leader, nonprofit/foundation leader, 
entrepreneur, and philanthropist over his long and distinguished career. He 



has donated hundreds of thousands of dollars to further and support the 
mission of Southern University and A&M College. 

E. Request Approval to Submit the Higher Education Emergency Relief Fund 
(HEERF) for Construction Project (SUNO) 
Southern University at New Orleans seeks to build a facility that will support 
a comprehensive health education program that will address many current 
and future healthcare needs resulting from the COVID-19 pandemic.  This 
building will host degree programs and research activity in nursing, 
cardiopulmonary science, and public health. 

F. Request Approval of Memorandum of Understanding between SULC and 
Greenfield Terminal (SULC) 
The Greenfield Grain Terminal seeks to partner with Southern University 
Law Center through its Heirship Institute and the Louis A. Berry Institute for 
Civil Rights. Together, we are poised to build a model of partnership that will 
provide new and compelling opportunities to Black farmers from across the 
region while inviting additional investment from across the country. 

G. Dissolution of the October 1, 2020 Memorandum of Agreement between the 
SUNO Foundation and SUNO.  

H. Repeal Section 6-4, Southern University at New Orleans Foundation, of the 
Bylaws and Regulations of the Board of Supervisors of the Southern University 
and Agricultural and Mechanical College.   

 
7. Resolutions 

 
8. Informational Item(s) 

 
A. President’s Report 
B. Chancellor’s Report 

 
9. Other Business 

 
10. Adjournment 
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ACADEMIC AFFAIRS COMMITTEE 
Friday, August 19, 2022 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 9:00 AM 
 
 

MINUTES 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Attorney Edwin Shorty.  
 
The invocation was given by Rev. William Bates 
The Pledge of Allegiance was led by Vice Chairman Rani Whitfield 
 
Prior to the announcement to convene the Academic Affairs Committee, Chairman Shorty introduced Mr. 
Copeland, who is the president for LPB.   
 
Board Chair Atty. Edwin Shorty announced the convening of the Academic Affairs Committee. Chair Mr. 
Sam Gilliam called the committee meeting to order. 
 
 
AGENDA ITEM 3:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 

Present:  Mr. Sam Gilliam- Chairman, Dr. Arlanda Williams, Mrs. Ann Smith, Dr. Leon Tarver, 
and Atty. Edwin Shorty - Ex Officio 
 

 Absent:  Ms. Christy Reeves 

AGENDA ITEM 4:  ADOPTION OF THE AGENDA 

There was a motion by Dr. Arlanda Williams and second by Mr. Myron Lawson recommending the agenda 
for adoption. 

Motion Approved. 

AGENDA ITEM 5:  PUBLIC COMMENTS 

None 
 
AGENDA ITEM 6:  ACTION ITEM(S) 
 
Motion was made by Dr. Leon Tarver and second by Dr. Arlanda Williams to 
approve Action Item 6A.   
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A. Request Approval to Terminate an Academic Degree Program – BS, Electronics Engineering 
Technology, College of Sciences and Engineering. (SUBR)  
This proposal is designed to phase out of the Electronics Engineering Technology 
Program by September 30, 2022 And, streamline operations that create more synergy 
among academic units by enhancing the existing academic programs that meet the 
needs of state, national, and global marketplace 

 
Motion was made by Dr. Arlanda Williams and second by Mr. Myron Lawson to 
approve Action Item 6B minus the changes Dr. Ammons discussed for SUNO.    
 

B. Request Approval of the Three-Year Academic Plans for Southern University and A&M 
College, Southern University Law Center, Southern University at New Orleans, and Southern 
University at Shreveport Louisiana (SUS)  
The institutions in accordance with the revised program approval policy of the Board of 
Regents have prepared the Plans that identify new degree programs for implementation 
over the next three years. The new policy eliminated the Letter of Intent, created an annual 
Academic Planning process, revised the degree program proposal form, and created the 
new academic planning template. 

 
AGENDA ITEM 7:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 8:  ADJOURNMENT 
 
 Ms. Arlanda Williams made a motion to adjourn the meeting.  
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ATHLETICS COMMITTEE 
(Following the Academic Affairs Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
 

MINUTES 
 
Board Chair Atty. Edwin Shorty announced the convening of the Athletics Committee. Chair 
Atty Domoine Rutledge called the committee meeting to order. 
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 

Present:   Atty Domoine Rutledge - Chairman, Dr. Rani Whitfield, Mr. Myron Lawson, Mr. 
Raymond Fondel, Atty Jody Amedee, III and Atty. Edwin Shorty - Ex Officio 
 

 Absent:  Mr. Richard Hilliard 

AGENDA ITEM 3:  ADOPTION OF THE AGENDA 

There was a motion by Atty Jody Amedee, III and second by Dr. Rani Whitfield recommending the agenda 
for adoption. 

Motion Approved. 

AGENDA ITEM 4:  PUBLIC COMMENTS 

Mr. Henry Stewart requested the swimming pool in the gym be named after Coach Louis 
Hightower.  He discussed why in detail.   
 
 
AGENDA ITEM 5:  INFORMATIONAL ITEMS 
 

A. Fall 2022/2023 Athletic Department Update 
 
Athletic Director Roman Banks introduced his leadership team and acknowledged them for their 
hard work.  He and his team discussed how athletics is moving forward (i.e. season tickets, Title 
III, Title IX, Academic Performance, Scholarships, Social Media, and Fan Engagement).    
 
Board Members commented and asked AD Banks additional questions around season tickets, 
corporate sponsors, security/ parking on game day and tailgate/tickets for LSU game.  They also 
acknowledged AD Banks and his team and thanked them for their hard work.   
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AD Banks was able to provide answers to the questions asked by the board members as well as 
he discussed in detail the plan for game day.  He mentioned athletics goal is to provide a safe and 
friendly environment. 
 
Atty Rutledge thanked AD Banks for his leadership. 
 
AGENDA ITEM 6:  OTHER BUSINESS 
 
None 
 
AGENDA ITEM 7:  ADJOUURMENT 
 
Mr. Myron Lawson made a motion to adjourn the meeting.  
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FACILITIES AND PROPERTY COMMITTEE 
(Following the Athletics Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
MINUTES 

 
 
Board Chair Atty. Edwin Shorty announced the convening of the Facilities and Property 
Committee. Mr. Sam Gilliam called the committee meeting to order.   
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 
Present:   Present:   Mr. Sam Gilliam- Chairman, Mr. John Barthelemy, Mr. Myron Lawson, Dr. 
Leon Tarver, Dr. Rani Whitfield, Atty. Edwin Shorty - Ex Officio 

 
Absent:  Mr. Richard Hilliard 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
There was a motion by Mr. Myron Lawson and second by Dr. Leon Tarver, II recommending the 
agenda for adoption. 
 
Motion Approved. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
None 
 
AGENDA ITEM 5:  INFORMATIONAL ITEM(S) 
 
Mr. Kenneth Dawson gave a summary of the current projects.  After which, He was asked 
several questions by Board members.   
 
Mr. Sam Gilliam acknowledged Mr. Kenneth Dawson and Ms. Simonne Whitmore 
 

A. Facility and Property Updates 
1. Harding/Scenic Intersection Safety Concerns - We have contacted DOTD 

regarding potential safety improvement funding.  Possible solutions include 
signalization/crosswalk improvements, or a sky walk. 

2. Campus Capital Outlay Site Visits - Site visits with Board of Regents and other 
stakeholders including SU System Board members and legislative delegations to 
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introduce and discuss proposed FY24 capital outlay requests and tour project 
sites. 

AGENDA ITEM 6:  OTHER BUSINESS 
 
None 
 
AGENDA ITEM 7:  ADJOUURMENT 
 
Mr. Sam Gilliam made a motion to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
MINUTES 

 
Board Chair Atty. Edwin Shorty announced the convening of the Finance Committee. Dr. 
Arlanda Williams called the committee meeting to order.   
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 
Present: Dr. Arlanda Williams- Chairman, Atty. Domoine Rutledge, Mr. Sam Gilliam, Mr. 
Myron Lawson–Vice-Chair, Dr. Leon Tarver, and Atty. Edwin Shorty - Ex Officio 
  
Absent: Ms. Christy Reeves 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
There was a motion by Atty Domoine Rutledge and second by Mr. Sam Gilliam recommending 
the agenda for adoption. 
 
Motion Approved. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
None 
 
Motion was made by Dr. Leon Tarver and seconded by Mr. Sam Gilliam to approve Action 
Items 5A (1-13) in global. 
 
Mr. McClinton asked if there are any questions from the board members.  There were a few 
questions from Atty Rutledge and acknowledgement from President Shields.  
 
AGENDA ITEM 5:  ACTION ITEM(S): 
 

A. Request Approval of the FY 2022-2023 Operating Budgets (Separate Attachment) 
1. Southern University System Employee Schedule 
2. Southern University Board and System Administration Operating Budget 
3. Southern University Board and System Inter-Institutional Cost Transfer Budget  
4. Southern University Board and System Administration Inter-Institutional 

Transfers Direct Charges Budget  
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5. Southern University Board and System Special Meals and Miscellaneous Travel 
Budget  

6. Southern University Baton Rouge Campus Operating Budget 
7. Southern University Law Center Operating Budget  
8. Southern University New Orleans Campus Operating Budget  
9. Southern University Shreveport Campus Operating Budget  
10. Southern University Agricultural Research and Extension Center Operating 

Budget  
11. SUBR Athletics Intercollegiate Budget 
12. SUNO Athletics Budget 
13. SUSLA Athletics Budget  

  
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Atty Domoine Rutledge made motion to adjourn the meeting. 
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GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
MINUTES 

 
Board Chair Atty. Edwin Shorty announced the convening of the Governance Committee. Chair 
Mr. Myron Lawson called the committee meeting to order. 

 
Roll Call by President Dennis J. Shields 
 
Present: Dr. Leon Tarver, Chair,  Miss Naudia Foster, Atty. Edwin Shorty - Ex Officio 
 
Absent: Dr. Leroy Davis and Ms. Christy Reeves 

 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Dr. Leon Tarver, II and second by Miss Naudia Foster, the agenda was 
recommended for adoption. 
 

Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

None 
 

AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Dr. Leon Tarver and second by Ms. Naudia Foster to approve 
Action Item (5A – 5C) in global. 
 
 Motion passed  
 

A. Request Approval of the Revised Uniformed Personnel Policy (SUS) 
The Uniformed Personnel Actions Policy was updated for the following:  
• Request FMLA be approved by the campus Chancellors and remove the FMLA 

request be approved by the SUBOS  
• Removed honorary degrees from inclusion in the Personnel Policy, not from 

SUBOS approval  
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B. Request Approval of the SU Policy on Leave Absences (SUS) 
This is a new policy that integrated all the current leave of absence policy into one 
policy. This new policy will help the SU System HR Office develop consistent 
policies. 

 
C. Request Approval of Out-of-State Fee Waiver Revision– of Policy Number 2-001 

(First-Time, First-Year Out-of-State Fee Waiver) and Policy Number 2-002 (Transfer 
Out-Of-State Fee Waiver) (SUBR) 

 
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Ms. Naudia Foster made motion to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
MINUTES 

 
 

Board Chair Atty. Edwin Shorty announced the convening of the Personnel Affairs Committee 
Chair Dr. Leon Tarver, II called the committee meeting to order. 

 
Roll Call by President Dennis J. Shields 
 
Present: Dr. Leon Tarver, Rev. Samuel Tolbert, Mr. Raymond Fondel, Dr. Arlanda Williams, 
Atty. Jody Amedee, and Atty. Edwin Shorty - Ex Officio 
 
Absent: Ms. Christy Reeves 

 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Mr. Raymond Fondel and second by Dr. Arlanda Williams the agenda was 
recommended for adoption. 
 

Motion adopted. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

None 
 

AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Mr. Raymond Fondel and second by Dr. Arlanda Williams to 
approve Action Item (5A – 5E) in global. 
 
Motion passed 
 
 

A. Request Approval of Personnel Action on Positions equal to or greater than 
$60,000 (SUS) 

Name Position/Campus Salary Funding Source 
1. Robert Renee Coordinator of Board Relations 

Title Change/ Additional Duties 
$85,000.00 State 
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B. Request Approval of Personnel Action on Positions equal to or greater than 

$60,000 (SUNO) 
Name Position/Campus Salary Funding Source 

1. Jarius Ballard Director of Health Information 
Systems 

New Appointment 

$85,000.00 State 

2. Shawn Charles Interim Vice Chancellor for 
 Finance and Administration 

New Appointment 

$158, 109.00 State 

 
C. Request Approval of Personnel Action on Positions equal to or greater than 

$60,000 (SUBR) 
Name Position/Campus Salary Funding Source 

1.  Sean Woods Coach 
Head Basketball Coach 

Continued Position 

$130,000.00 State 

 
 
 

D. Request Approval of Personnel Action on Positions equal to or greater than 
$60,000 (SULC) 

Name Position/Campus Salary Funding Source 
1.  John Brown Academic Support Counselor and 

Instructor 
Salary Adjustment 

$100, 452.00 State 

2. Phebe Poydras Director of Library 
Salary Adjustment 

$171, 738.00 State 

3. Samantha Thompson Director of Institutional Accountability 
and Professional Development 

New Position 

$90,000.00 State 

4. Shandrea Williams Associate Professor/ Co-director of the 
Common Law Bar Preparation Program  

Salary Adjustment 

$132,936.00 State 

 
E. Request Approval of Personnel Action on Positions equal to or greater than 

$60,000 (SUAREC) 
Name Position/Campus Salary Funding Source 

1. Jacqueline Dixon Executive Assistant to the  
Chancellor-Dean 

New Appointment 

$75,000.00 State 

2. Saturn Douglas Director of Recruitment and Retention 
Salary Adjustment 

$73,000.00 State 
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Motion was made by Atty Jody Amedee and second by Mr. Raymond Fondel to approve Item 
5F.  
 
Motion Passed 
 

F. Request Approval for Nomination and Recommendation of Emeritus Professor – 
Samuel Ibekwe, Ph.D., P.E. (SUBR) 

 
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Rev. Samuel Tolbert made motion to adjourn the meeting. 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Friday, August 19, 2022 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA.  

 
MINUTES 

 
 

The meeting of the Southern University Board of Supervisors was called to order by 
Board Chair Atty Edwin Shorty. 

 
Roll Call by President Dennis J. Shields 
 
Present: 

 
Atty. Jody Amedee, Mr. John Barthelemy, Mr. Raymond Fondel, Ms. Naudia Foster, 
Mr. Sam Gilliam, Mr. Myron Lawson, Atty Domoine Rutledge, Atty Edwin Shorty, 
Mrs. Ann A. Smith, Leon R. Tarver II, Rev. Samuel Tolbert, Dr. Rani Whitified, and 
Ms. Arlanda Williams 

 
Absent:  
 Dr. Leroy Davis, Mr. Richard Hilliard, and Ms. Christy Reeves 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
There was a motion by Dr. Arlanda Williams and second by Dr. Rani Whitfield to adopt the 
agenda. 
 
Motion adopted. 

 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: SPECIAL PRESENTATIONS 
 

A. Above and Beyond 
 
The Above and Beyond Award was presented by Chancellor John Pierre.  He 
presented the award to Dr. Mary Johnson and Ms. Eleanor Collins from the SULC 
Law Center.   
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AGENDA ITEM 6: ACTION ITEMS 
 
Motion was made by Mr. John Barthelemy and seconded by Mr. Myron Lawson to approve 
Action Items 6A and 6B in global.   

 
Motion Approved 

 
A.  Request Approval of Minutes of the June 24, 2022, SUS Board of Supervisors  
      Meeting 

 
B. Request Approval of Committee Reports and Recommendations 

 
Motion was made by Mr. John Barthelemy and seconded by Ms. Naudia Foster to approve 
Action Item 6C.   
 
Motion Approved  
 

C. Request Approval to Amend the By-Laws for the Membership of Student 
Members (SUS) 

 
Motion was made by Rev. Samuel Tolbert and seconded by Dr. Rani Whitfield to approve 
Action Item 6D.   
 
Motion Approved 
 

D. Request Approval of the Memorandum of Understanding between the 
Southern University Agricultural Research and Extension Center and the 
Wisconsin Department of Natural Resources (SUAREC) 
The purpose of this MOU is to document the cooperation between the 
parties to guide and provide a summer internship experience for two 
SUAREC students in 2022, in accordance with the following provisions. 

 
Motion was made by Dr. Arlanda Williams and seconded by Mr. John Barthelemy to approve 
Action Item 6E.   

 
Motion Approved – One abstain vote (Rev. Samuel Tolbert) 

 
E. Request Approval of Memorandum of Understanding between Subcontract 

Agreement between Global Resource Solutions, Inc. and Southern University 
at New Orleans (SUNO) 
Global Resource Solutions (GRS), Inc. is a premier international company 
providing operational, strategic, and technical security and intelligence 
support and solutions throughout the Federal government.  As such, GRS 
has contracted with the United States Airforce (USAF) to provide services as 
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a prime contractor and has selected Southern University at New Orleans as 
a sub-contractor. 

Motion was made by Atty Domoine Rutledge and seconded by Mr. Myron Lawson to approve 
Action Item 6F.   

 
Motion Approved 
 

F.  Request Approval for Business Executive Exchange Program Memorandum 
of Understanding between Southern University College of Business and the 
National Urban League. 
This Memorandum of Understanding (MOU) formally re-establishes the 
partnership and offers students within the College of Business career 
readiness opportunities including, but not limited to: 
• On campus career seminars & networking events led by corporations  
      and their C-Suite Executives 
• Virtual Career Readiness events and corporate career fairs 
• Leadership development opportunities and internships for students 

 
G. Resolutions 

 
Dr. Allen Vital, Chief of Staff read resolutions and commendations for the following:   

 
         Resolutions 

• Mr. Vincent Brown 
• Mr. Anthony Claude “Buddy” Leach, Jr.  
• Mr. Rinaldi E. Jacobs, Sr.  

 
 

AGENDA ITEM 7: INFORMATIONAL ITEM(S) 
 

A. Medical Marijuana Updates 
 Dr. Jana Snowden gave a brief report – she mention that Medical Marijuana 
continue to thrive.  There are 22 products w/ SU Ag logo. 

 
B. President’s Report 

 
    President Dennis J. Shields gave a brief report.   

 
C. Chancellor’s Report 
 
All Chancellors gave a brief report.  Detail Chancellor reports are located in the 
Board office as well as online.   
 
Each Chancellor gave their enrollment number. 
SUNO Enrollment increased. – Enrollment not including dual enrollment is 1,600 
SULC Enrollment is 949 students and 813 are fully registered = 87% 
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SUSLA Enrollment is 1,749 vs 1,743 in 2021; this amount include 16 dual 
enrollment  
SUBR enrollment is 7,956 which doesn’t include dual enrollment vs 7,484 for 
2021 
 
Chancellor Ammons was asked to provide and update the board members on 
apartment occupancy each month going forward  
 
Dr. Appeaning announced he won’t be an applicant for the SUSLA Chancellor.   
 
Dr. Sahoo thanked President Shields for attending the inaugural freshman pinning 
ceremony.   

 
Chairman Shorty thanked Chancellor McMenas for hosting a great reception on 
last evening.   
 
Chairman Shorty commended Dr. Appeaning on a a job well done and thanked 
him for everything he’s been doing at SUSLA.   

 
AGENDA ITEM 8: OTHER BUSINESS 
 

None 
 
AGENDA ITEM 9: ADJOURNMENT 
 

Atty Domoine Rutledge made motion to adjourn the meeting.  
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Trademarks Memorandum of Understanding between 
the Southern University System, Southern University and Agricultural and Mechanical 
College at Baton Rouge, Southern University at Shreveport, Southern University at New 

Orleans, Southern University Agricultural Research and Extension Center, Southern 
University Law Center, and the Southern University System Foundation 

This Agreement is made and entered into on the 1st of October, 2022, between the Southern 
University System, Southern University and Agricultural and Mechanical College at Baton Rouge, 
Southern University at Shreveport, Southern University at New Orleans, Southern University 
Agricultural Research and Extension Center, and Southern University Law Center (collectively 
referred to as the “System”) and the Southern University System Foundation (Foundation). 

WHEREAS, the System owns the entire right, title, and interest in and to certain U.S. trademarks 
and services marks, both registered and unregistered (collectively the “Marks”); and 

WHEREAS, the System desires to have Foundation manage its Marks. 

NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of which is 
hereby acknowledged by the parties, the parties agree as follows: 

1. The System represents and warrants that: 
a. It owns the entire right, title, and interest in and to the Marks; 
b. There are no liens or security interests against the Marks; and 
c. It revocable assigns the Marks to the Foundation. 

2. The Foundation shall: 
a. Ensure the integrity of the Marks are maintained by pursuing any and all 

infringements of the Marks; 
b. Ensure the use of the Marks are not used in any manner that tarnishes, degrades, or 

reflects adversely on any Mark or the System’s business or reputation; 
c. Ensure the use of the Marks are not used in any manner that might dilute or 

otherwise harm the value, reputation, or distinctiveness of or the System’s goodwill 
in any Mark; 

d. Ensure that all uses of the Marks are in accordance with the policies of the System; 
e. Not encumber the Marks without written permission from the System; 
f. Obtain written consent and approval from the System regarding all third-party 

agreements regarding the Marks, including but not limited to licensing the Marks; 
g. Shall register the Marks with The Collegiate Licensing Company (No separate 

approval from the System is needed for this registration); and 
h. Not assign the Marks. 

3. Fee 
a. The Foundation shall collect any and all royalties, payments, etc. of the Marks on 

behalf of the System for the System’s benefit. The Foundation shall be entitled of 
four percent (4%) of any and all royalties, payments, etc. of the Marks for its 
administrative costs for managing the Marks, which shall include but are not limited 
to costs for pursuing or defending any and all infringement claims regarding the 
Marks. 

4. Termination 
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a. The Agreement may be terminated upon ninety (90) days’ notice by either party. 
Upon termination of this Agreement, all rights, titles, and interests in and to the 
Marks shall be revoked and revert to the System, and the Foundation shall transfer 
all registrations of the Marks to the System within 30 days of the termination of this 
Agreement. 

b. The System shall honor any and all contractual obligations regarding the Marks that 
are pending at the time of the 90-day notice of termination.  

5. Miscellaneous 
a. This Agreement and the rights and obligations of the parties hereunder shall be 

governed by and construed in accordance with the law of Louisiana, without regard 
to its conflict of laws, and shall be enforceable against the parties in the 19th Judicial 
District Court of East Baton Rouge Parish, Louisiana. For such purpose, each party 
hereby irrevocably submits to the jurisdiction of said court and agrees that all claims 
shall be brought in said court. 

b. The System assumes no liability to the Foundation or to third parties with respect 
to the Foundation’s activities related to the use of the Marks, and the Foundation 
will indemnify and defend the System against losses incurred as a result of claims 
by third parties caused by the Foundation as a result of the Foundation’s use of the 
Marks. 

c. This Agreement contains the entire agreement of the parties and supersedes all prior 
or contemporaneous communications, representations, understandings, and 
agreements, either oral or written, relating to the Marks. 

d. This Agreement may not be amended except by a writing signed by both parties 
which states that it is an amendment to this Agreement. 

e. Any waiver of the provisions of this Agreement or of the parties’ rights or remedies 
under this Agreement must be in writing signed by an officer of the waiving party 
to be effective. Failure, neglect, or delay by a party at any time to enforce the 
provisions of this Agreement or its rights or remedies will not be construed as a 
waiver of such party’s rights, power, or remedy under this Agreement. Waiver of 
any breach or provision of this Agreement shall not be considered a waiver of any 
later breach or of the right to enforce any provision of this Agreement. 

f. Should any one or more provisions of this Agreement be determined to be illegal, 
invalid, or unenforceable, all other provisions of this Agreement shall nevertheless 
be effective. 

g. This Agreement shall be construed without regard to any presumption or rule 
requiring construction against the party drafting the Agreement. 

h. This Agreement may be executed in counterparts, each of which so executed will 
be deemed to be an original. Such counterparts together will constitute one and the 
same agreement. 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by 
their duly authorized officers as of the day and date first above written. 

WITNESSES:     SOUTHERN UNIVERSITY SYSTEM 

            _ 
      Dennis J. Shields, President 
        

WITNESSES: SOUTHERN UNIVERSITY AND AGRICULTURAL 
AND MECHANICAL COLLEGE AT BATON ROUGE 

            _ 
      Dennis J. Shields, Chancellor 
        

WITNESSES:     SOUTHERN UNIVERSITY AT SHREVEPORT 

            _ 
      Dr. Vladimir A. Appeaning, Interim Chancellor 
        

WITNESSES:     SOUTHERN UNIVERSITY AT NEW ORLEANS 

            _ 
      Dr. James H. Ammons, Jr., Chancellor 
        

WITNESSES: SOUTHERN UNIVERSITY AGRICULTURAL 
RESEARCH AND EXTENSION CENTER 

            _ 
      Dr. Orlando F. McMeans, Chancellor 
        

WITNESSES:     SOUTHERN UNIVERSITY LAW CENTER 

            _ 
      John K. Pierre, Chancellor 
        

WITNESSES: SOUTHERN UNIVERSITY SYSTEM FOUNDATION 

            _ 
      Alfred E. Harrell, III, CEO 

       



 

    “An Equal Educational Opportunity Institution” 

                                                               
       
 
August 30, 2022 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 
 
RE:  Memorandum of Understanding between Southern University at New Orleans and 

HomeFree-USA, Inc. 
 
Dear President Shields: 
 
HomeFree-USA, Inc. and Southern University at New Orleans (SUNO) have crafted a Memorandum of 
Understanding to expand and promote the Center for Financial Advancement ® on campus. As a 
partnering university, Southern University at New Orleans will be a model CFA for HBCUs and will 
provide students opportunities for jobs and internships in the real estate finance, mortgage, and banking 
industry. In addition, prepare them for solid financial growth, teach money management and social skills, 
and introduce them to credit wealth building and aspects of real estate finance. 
 
HomeFree-USA, Inc. and funding partners will provide a $25,000 contribution to Southern University at 
New Orleans in 2 installments during the 2022/2023 school year. Installments of $10,000 will be 
disbursed in 2022, and $15,000 will be disbursed by March 2023 to cover the CFA program cost. 
HomeFree-USA, Inc. will ensure program results and identify potential internships and jobs. In addition 
to providing financial support, HomeFree-USA, Inc. will heighten SUNO's image and value to the real 
estate finance and mortgage industry. 
 
I hereby request that this proposed MOU is presented for approval to the Southern University System 
Board of Supervisors at its September 16, 2022, board meeting. If you have any questions, please feel free 
to contact me. 
 
With kind regards, 

  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor 
 
 
APPROVED: _______________________________  
                       President-Chancellor Dennis J. Shields 
                       Southern University and A&M College System 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor 
   
   
   
        
   

                                              
 



 

6200 Baltimore Avenue, Riverdale, MD 20727                                                       HomeFreeUSA.org                   
20 F Street, NW 7th Floor, Washington, DC 20011                  Page 1 of 5               1(855) 493-4002                  
765 Washington Boulevard, Baltimore, MD  21230 
1904 SW Golf Lane, Boynton Beach, FL  33436 

 

MEMORANDUM OF UNDERSTANDING  
BETWEEN 

HOMEFREE-USA, INC. AND SOUTHERN UNIVERSITY AT NEW ORLEANS 
 
This Memorandum of Understanding (“MOU”) is entered into this September 6, 2022, between 
HomeFree-USA, Inc., a Maryland Nonprofit Corporation, (“HomeFree-USA”) located at 6200 
Baltimore Avenue, Riverdale, MD  20737 and Southern University at New Orleans located at 
6400 Press Drive, New Orleans, LA 70126 
 
The purpose of this MOU is to express the agreements, understanding and arrangements 
between the parties and to describe how the participants will work together to implement, 
expand and promote the Center for Financial Advancement® (CFA) at Southern University at 
New Orleans. 
 
I. Agreement Participants 
 
The Program Participants include: 

▪ HomeFree-USA, Inc. 
▪ Southern University at New Orleans 

 
II. Agreement Overview 
 
As a CFA partnering university, our goal is to make Southern University at New Orleans the 
model CFA for HBCUs, give Southern University at New Orleans students opportunities for 
jobs and internships in the real estate finance, mortgage, and banking industry, prepare them for 
solid financial growth, teach money management and social skills, introduce them to credit, 
wealth building and aspects of real estate finance. 
 
Faculty, staff, parents, and local communities will also be empowered with the information to 
promote their financial growth. 
 
HomeFree-USA and funding partners will provide a $25,000 contribution to Southern 
University at New Orleans in 2 installments during the 2022/2023 school year. Installments of 
$10,000 will be disbursed in 2022 and $15,000 will be disbursed by March 2023 to cover CFA 
program cost. HomeFree-USA, working with Southern University at New Orleans, will ensure 
program results, and identify potential internships and jobs.  
 
In addition to providing financial support, HomeFree-USA will heighten the image and value 
that Southern University at New Orleans brings to the real estate finance and mortgage 
industry. The goal of this agreement is to create a WIN, WIN for all. 
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III. Agreement Goals 
 
The goals of this Agreement are to: 

 
• Create awareness and promote a positive image of Southern University at New Orleans as an excellent 

source of diverse millennial talent for the mortgage, banking, and real estate finance industry.  
 

• Create a pipeline of skilled talent from Southern University at New Orleans for internships and careers 
in the mortgage, banking, and real estate finance industry.  
 

• Amplify the value of Southern University at New Orleans and its graduates in the real estate finance and 
mortgage industry, local community, among its alumni and beyond. 

 
• Have the CFA be a catalyst for increasing enrollment and the stature of Southern University at New 

Orleans. 
 

• Prepare Southern University at New Orleans students for financial growth through the CFA Scholar 
Program. 

 
• Elevate the financial stature and homeownership potential of Southern University at New Orleans 

students, faculty, staff, alumni, parents and the greater New Orleans, LA community residents.  
 

• Enhance the capacity of Southern University at New Orleans faculty and staff to deliver financial 
education to Southern University at New Orleans students. 
 
 

IV. Responsibilities of the Agreement Participants 
 
HOMEFREE-USA AGREES TO:  

• Assist to launch the 2022/2023 Center for Financial Advancement® at Southern University at New 
Orleans with a Marketing and Awareness kick-off event. The CFA program will run from August 2022 
through April 2023. 

• Be responsible for CFA oversight, initiative coordination, partner reporting and results.  
• Provide program, event management, structure, and leadership. 
• Introduce a minimum of 20 Southern University at New Orleans students to real estate finance and 

mortgage, banking industry internships and jobs with CFA partners. 
• Provide for CFA Scholars a Money4Life Leadership Conference, partner webinars, sales and life skills 

training via webinars, virtual program orientation and expectations, and on-campus/ virtual homebuyer 
fair for faculty, staff, community, and students. 

• Work with CFA Scholars and CFA partners to secure internships and jobs. 
• Offer a university wide personal development seminar and webinars. 
• Develop program calendar in partnership with Southern University at New Orleans. 
• Give CFA Scholars a stipend upon completion of key milestones and a Certificate of Achievement upon 

completion of the entire CFA program. 
• Develop training curriculum/materials. 
• Develop and maintain registration links and tracking database of student participation. 
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• Create all CFA documents, letters, press releases and marketing materials, i.e. banners, posters, 
brochures, flyers. 

• Provide a compelling promotional video to interest students in mortgage banking and real estate finance 
career opportunities. 

• Host a financial seminar for faculty/staff if desired by Southern University at New Orleans. 
• Develop a CFA web presence on the HomeFree-USA website with promotion of Southern University at 

New Orleans. 
• Develop a comprehensive CFA public relations program with Southern University at New Orleans and 

CFA partners using traditional and social media.   
• Promote Southern University at New Orleans Career Fairs to CFA partners. 
• Leverage HFUSA/CFA partnership to forward Southern University at New Orleans mission.  

 
Southern University at New Orleans AGREES TO:  

• Provide internal program leadership team through the Southern University at New Orleans faculty 
and/or staff, career planning and placement and public relations and communications departments, and 
others as appropriate, and as designated by Chancellor James H. Ammons, Jr. or his designee. 

• Invite all students and faculty to the CFA Marketing and Awareness kick-off event via a letter from 
President or designee. 

• Ensure that a minimum of 300 students attend the kick-off event. 
• Collect applications and faculty/ staff referral forms after the Marketing and Awareness event from 

potential CFA Scholars no later than one week after the event. 
• Interview potential CFA Scholars and select at least 20 students to become CFA Scholars no later than 

two weeks after the Kick-off event. (Suggested Guidance 20% freshmen, 30% sophomore, 30% juniors, 

20% seniors) 

• Actively promote the CFA to students through student publications and social media. 
• Include HomeFree-USA in the beginning of the year faculty/staff institute or convening to promote CFA 

and its goals and objectives to garner their support. 
• Organize a faculty/staff financial seminar. 
• Include CFA partners in Southern University at New Orleans Career Fairs. 
• Reserve quality space with A/V equipment and management for all CFA events.   
• Handle all on-campus expenses for CFA events including food, a photographer and on-campus digital 

advertising. 
• Recognize CFA Scholars in existing end of year student recognition event. 
• Place CFA on the Southern University at New Orleans website with a link to the HomeFree-USA 

website as a collaborative partner. Upon execution of this agreement, CFA agrees to provide Southern 
University at New Orleans with a limited, non-exclusive license to use marks and/or logos solely for the 
limited purpose expressly identified under this MOU 

• Actively promote the CFA and all partners to parents, alumni, and the local community.   
• Send a letter announcing the CFA to parents and alumni from President or designee. 
• Participate in and contribute to CFA marketing initiatives through the Southern University at New 

Orleans Public Communications Office. 
• Provide a photographer for all CFA events and submit pictures to HomeFree-USA within a timely 

manner. 
• Respond to requests from HomeFree-USA within agreed upon timeframes. 
• Place CFA press release and articles in local newspapers and social media platforms as deemed 

appropriate. 
• Provide opportunity for local or university radio interviews. 
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• Provide designated secured-storage for CFA materials as needed.  
 
 
V. Deliverables 
 
DELIVERABLES          
 

• Minimum of 300 Southern University at New Orleans  
students attend Marketing Kick-Off Event     August 2022 

• Minimum of 20 potential CFA Scholar applications   
and interviews conducted.  At least 20 CFA Scholars 
selected. 

• A minimum of 20 CFA Scholars and liaison attend the     October 2022 
#Money4Life Leadership Conference annually 

• Collaborate to provide access to Homebuyer Fair 
 
CFA Scholars Program Requirement 
 

• Attend #Money4Life Leadership Conference    October 2022 
• Attend Voice of a Leaders webinars     Throughout the school 
• Attend Homebuyer Fair      year ending April 2023  
• Complete CFA Scholar Curriculum/Scorecard Requirements       

 
CFA Scholars Milestones and Stipend Schedule (Earn up to $600 per student based on Scorecard  
performance)   

 
• Attend #Money4Life Leadership Conference   $100 - October 2022 
• Complete Scorecard requirements     Final stipend amount based on 

Curriculum engagement /Scorecard 

performance 

 

VI. Administration, Reports and Billing 
 
 HomeFree-USA will report at the end of each semester on CFA accomplishments and progress toward goals. 
Southern University at New Orleans will provide an overview of use of funds annually before July 1.  
   
 
VII. Public Relations 
 
Any public relations, marketing, public announcements, and publicity regarding the relationship shall be 
coordinated through Southern University at New Orleans and HomeFree- USA.  
 
VIII. Legal Relationship of the Program Participants 
 
Neither party is granted, nor shall it represent that it has been granted any right or authority to assume or create 
any obligation or responsibility, express or implied, on behalf of, or in the name of the other party, or bind the 
other party in any manner.  
 
IX. Term, Renewal, Termination 
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This MOU shall remain in place for one year from the effective date in the first paragraph of this MOU. This 
MOU may only be extended or renewed by the written agreement of both parties. Either party may, by written 
notice to the other party, recommend the early termination of the MOU. This MOU may be terminated by either 
party by giving the other party at least a 60-day written notice of termination. 
 
X. Acknowledgements 
 
As the authorized representative for my organization, I have read this Memorandum of Understanding regarding 
the Program. I agree that the MOU accurately describes the purpose, operational plan and roles of the 
Agreement Participants and that the MOU constitutes the sole agreement between the parties with respect to the 
terms contained herein. 
 

 
HomeFree-USA  

    

Signed:  ____________________________ 

By (Print Name): Marcia J. Griffin 

Title:   President/CEO 

Date:   ____________ 

 

 

Southern University at New Orleans 

Signed:  ____________________________ 

By (Print Name): Dr. James H. Ammons, Jr. 

Title:   Chancellor  

Date:   ____________________________     

 











     
Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

August 30, 2022 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College 
4th Floor, J.S. Clark Administration Building 
Baton Rouge, LA 70813 
 
RE: Submission of Higher Education Emergency Relief Fund (HEERF) for Construction Project 
 
Dear President-Chancellor Shields: 
 
Southern University at New Orleans (SUNO) is seeking your support and approval of the Southern University and A&M College 
System Board of Supervisors to submit to the U.S. Department of Education a Prior Approval Request Form to construct a 
Nursing and Allied Health Building.  On March 13, 2022, President Biden signed the Consolidated Appropriations Act, 2022 
(Pub. L. 117-103). The Act included language which allows Higher Education Emergency Relief Fund (HEERF) grant recipients 
to use the HEERF (a)(2) grant funds for construction, renovation, and the purchase of real property to prevent, prepare for, and 
respond to the coronavirus.   
 
Southern University at New Orleans seeks to build a facility that will support a comprehensive health education program that 
will address many current and future healthcare needs resulting from the COVID-19 pandemic.  This building will host degree 
programs and research activity in nursing, cardiopulmonary science, and public health.  Nursing students at this site will work 
with the Student Health Center to perform testing and vaccinations for those affected by the pandemic.  The Nursing and Allied 
Health Building will also include counseling space for our students, faculty and staff.   
 
Upon approval, SUNO will submit the required documentation to the U.S. Department of Education.  The required documentation 
includes the following:  Prior Approval Request Form, 524 Budget Form and SF 424D Assurances Form.  Once those documents 
are received, SUNO will be assigned a HEERF Program Specialist and await determination of its request.   
 
We are projecting that the cost of this building will be approximately $25 million.  SUNO will invest $20 million in the project 
and request that the remaining cost be included in our capital outlay request for FY 24.   
 
Thank you for considering this request and submitting it for approval at the September 2022, Southern University and A&M 
College System Board of Supervisors meeting. 
 
With kind regards, 

  
James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor 
Southern University at New Orleans 
 
Cc:  Ken Dawson 
 
 
APPROVED: _______________________________  
                       President-Chancellor Dennis Shields 
                       Southern University and A&M College System 
          
 

“An Equal Educational Opportunity Institution” 
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MEMORANDUM OF UNDERSTANDING 
September 13, 2022 

BY EMAIL 

Southern University and Agricultural and Mechanical College 
Ashford O. Williams Hall 
181 B.A. Little Drive 
Baton Rouge, LA 70813 
Attn:  Chancellor Orlando McMeans, Southern University Agricultural Research and Extension 

Center; 
 
Southern University Law Center 
Roosevelt Steptoe Dr. 
Baton Rouge, LA 70813 
Attn:  Chancellor John Pierre, Southern University Law Center 
 

Re: Memorandum of Understanding 

Dear Mr. McMeans and Mr. Pierre: 
This Memorandum of Understanding (“MOU”) sets forth the principal terms of understanding 
between GREENFIELD EXPORTS, LLC, a Delaware limited liability company (“Greenfield”) 
and SOUTHERN UNIVERSITY AGRICULTURAL RESEARCH AND EXTENSION CENTER 
(“SUAREC”) and SOUTHERN UNIVERSITY LAW CENTER (“SULC”),  both located in Baton 
Rouge, Louisiana (collectively “SU”) with respect to arrangements between Greenfield and SU as 
described in more detail in this MOU (the “Arrangements).” 
1. Background.  The parties understand that: (i) Greenfield desires to build community support 

for, and final approval of a permit from the U.S. Army Corp of Engineers (the “USACE 
Permit”) for, the construction and operation of a grain export facility on certain property in 
Wallace, Louisiana (the “Project”); (ii) Greenfield desires to work with SU to support black 
farmers in overcoming historic legacies of environmental racism and build and invest in 
providing new opportunities to black farmers across the region; (iv) the parties believe that by 
working together they can efficiently facilitate the arrangements between Greenfield and SU 
as described in Sections 2 and 3 of this MOU. 

2. Greenfield Undertakings.  The parties understand that: 
(a) Greenfield will negotiate and enter into a mutually acceptable Definitive Agreement 

(defined below) with SU to provide the following directly and/or through its affiliated 
private foundation (to be formed): 
(i) provide an internship program for SU students in agriculture-related fields at 

facilities operated by Greenfield or its affiliates throughout Louisiana (“Greenfield 
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Facilities”) focused on grain operations management and grain merchandising (the 
“Internship Program”); 

(ii) provide a $100,000.00 directed gift to the SU Law Center’s Heirs Property 
Initiative (the “Initiative”) to be used to provide legal services to black farmers, 
particularly those on the West Bank of St. John the Baptist Parish, to increase land 
retention; 

(iii) promote farming and membership in the Federation of Southern Cooperatives (the 
“Federation”) to black farmers; 

(iv) leverage culture and heritage initiatives at or near the Project with the Louis A. 
Berry Institute for Civil Rights and Justice (“Berry Institute”) programs, the 
Federation archives at the Amistad Research Center, the Louisiana Civil Rights 
Museum, and the Federation’s Farmers Art exhibit; 

(b) Negotiate and enter into such other agreements with SU required to facilitate the 
Arrangements. 

3. SU Undertakings.  In light of the foregoing, the parties understand that SU will: 
(a) negotiate and enter into a mutually acceptable Definitive Agreement (defined below) 

with Greenfield; 
(b) cause SUAREC to: 

(i) recruit SU students to work as interns in the Internship Program at Greenfield 
Facilities; 

(ii) promote grain farming, particularly to new, active, and/or legacy black farmers;  
(iii) promote farming and membership in the Federation to black farmers; 
(iv) promote grain farming research; 
(v) promote agribusinesses as a transformative tool in communities historically 

impacted negatively by environmental justice issues, including permitting, land use 
planning, policy design and enforcement; 

(vi) collaborate with Greenfield and its cultural partners to preserve and promote the 
history of black farmers, especially their roles in the civil rights movement; 

(vii) promote the SU-Greenfield partnership; 
(c) cause its SULC to: 

(i) provide legal services through the Initiative to help increase land retention for black 
farmers, particularly those on the West Bank of St. John the Baptist Parish; 

(d) cause its Berry Institute to: 
(i) leverage culture and heritage initiatives at or near the Project with Greenfield,  the 

Federation archives at the Amistad Research Center, the Louisiana Civil Rights 
Museum, and the Federation’s Farmers Art exhibit.  

4. Definitive Agreement. Once SU executes this MOU where indicated (the “Effective Date”), 
and Greenfield has been granted the final USACE Permit, the parties shall enter into good faith 
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negotiations respecting all of the terms of the Arrangement. The parties’ goal is to finalize 
negotiations and execute the Definitive Agreement within thirty (30) calendar days of the 
USACE Permit.  Greenfield shall be responsible for the initial draft of the Definitive 
Agreement. 

5. Term and Termination. The term of this MOU shall commence upon the Effective Date and 
shall continue up through the earlier of: (i) the denial of the USACE Permit; (ii) the execution 
of the Definitive Agreement; or (iii) six (6) months from the Effective Date. Notwithstanding 
the foregoing, Sections 5, 7, 9 and 11 shall survive any such termination. 

6. Reserved.  

7. Non-Binding MOU. The parties hereto acknowledge and agree that this MOU is not binding 
on either of them, with the exception of Sections 5, 7, 9 and 11 which shall be binding (the 
“Binding Terms”).  Therefore, except for the Binding Terms, this MOU shall serve solely as 
an expression of the main terms and conditions that the parties currently intend to incorporate 
in a final, written agreement between them with respect to the Arrangements (the “Definitive 
Agreement”) which if and when consummated, will be binding on the parties.  

8. No Third-Party Beneficiaries. This MOU is for the sole benefit of the parties hereto, and 
nothing herein, express or implied, is intended to or shall confer upon any other person or 
entity any legal or equitable right, benefit, or remedy of any nature whatsoever under or by 
reason of the terms set forth herein. 

9. Expenses. Each party shall bear its own costs and expenses (including without limitation 
attorneys’ fees) incurred in connection with the activities contemplated for hereunder, 
including the negotiation of this MOU. 

10. No Assignment. The rights and obligations set forth herein may not be assigned, in whole or 
in part, by either party without the other party’s prior written consent in each instance. Any 
attempted assignment in violation of the preceding sentence shall be immediately null and 
void. 

11. Governing Law. This MOU shall be governed by the laws of the State of Louisiana without 
regard to its conflict of laws principles. The parties hereby agree that any action arising out of 
this MOU will be brought solely in the19th Judicial District Court, State of Louisiana.  Both 
parties hereby submit to the exclusive jurisdiction and venue of any such court. 

 
If you agree with the terms of this MOU, please sign this MOU where indicated below and return 
an executed copy to me at kyle@gfh.ag. 

Best Regards, 
GREENFIELD EXPORTS, LLC 
 
      
Kyle Egbert, CEO  

mailto:kyle@gfh.ag
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This MOU is agreed to and accepted by: 
 
SOUTHERN UNIVERSITY AND AGRICULTURAL RESEARCH AND EXTENSION 
CENTER 
 
      
Orlando McMeans, Chancellor 
 
SOUTHERN UNIVERSITY LAW CENTER 
 
      
John Pierre, Chancellor 
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