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Academic Affairs 

Committee 



ACADEMIC AFFAIRS COMMITTEE 
Friday, May 25, 2018 

9:00 AM 

2nd Floor J.S. Clark Administration Building 
Board of Supervisors Meeting Room 

Baton Rouge, Louisiana 
 

AGENDA 

 

 
1. Call to Order and Invocation 

 
2. Roll Call  

 
3. Adoption of the Agenda   

 
4. Public Comments 

 
5. Action Item(s) 

 
a. Approval of Tenure and Promotion Recommendations for Southern University at New 

Orleans (SUNO)  
b. Approval of Tenure and Promotion Recommendations for Southern University at Baton 

Rouge (SUBR) 
c. Request approval for Emeritus Status -  Mrs. Elaine Simmons, Retired Associate Vice 

Chancellor for Enrollment Management (SULC) 
d. Request approval for Faculty Emeritus Status – Prof. Maurice Franks, Retired Professor 

(SULC) 
e. Request approval of AT&T Endowed Professorship Appointment (SUNO)- Dr. David 

Alijani, Professor of Computer Information Systems and Chair, Department of Computer 
Information Systems  

f. Request approval of Delores Margaret Richard Spikes Endowed Professorship in Business 
Entrepreneurship Appointment (SUNO) -Dr. Simeon Okpechi, Professor of Accounting, 
Department of Business Administration 

g. Request approval of Millie M. Charles Endowed Chair for Human Rights and Social Work 
Appointment (SUNO) - Dr. Ira Neighbors, Associate Professor of Social Work  

h. Request Approval of the Proposed Revisions to the Conditional Admission Policy (SUBR) 
 

6. Informational Item(s) 
a. Dual Enrollment Update (SUS) 
 

7. Other Business 
 

8. Adjournment 
    

 

MEMBERS 
Dr. Curman L. Gaines – Chair, Mr. John L. Barthelemy – Vice Chair 

Atty. Tony M. Clayton, Dr. Leroy Davis, Mr. Armond Duncan, Leon R. Tarver II, 
Mrs. Ann A. Smith-Ex Officio 















































































































 

CONDITIONAL ADMISSIONS POLICY  

PROPOSED REVISION 

PURPOSE 

The purpose of this policy is to broaden the educational opportunities offered by Southern 
University and A&M College with a focus on increasing student success towards degree 
completion.  This specialized program will serve as a pilot and will be monitored closely based 
on the imposed additional educational requirements.  Only first-time freshman who are degree-
seeking applicants will be considered for this program.   
    
PROPOSED REVISIONS  

The following are the current and proposed policy guidelines.    
 

 

Current Policy 

 

 

Proposed Policy Revisions 

 Obtain a minimum high school 
cumulative GPA of 2.0  

 Obtain a 2.0 BoR Core GPA  
 Obtain the BoR Core Curriculum  
 Have at least an ACT score of 18 in 

English or 19 in Math  
 Have no less than an ACT score of 16 in 

Math or English - for developmental 
course placement (students can only take 
one developmental course)  
 

 

 Obtain a minimum high school 
cumulative GPA of 2.0  

 Obtain a 2.0 BoR Core GPA  
 Obtain the BoR Core Curriculum 
 Have no less than an ACT score of 15 

in Math and/or English for 

developmental course placement.    

 Required participation and completion 

of First-Year Academy  

 

****No Required ACCUPLACER  
 

 

 

FRESHMEN ACADEMY  

The Freshmen Academy is an initiative that focuses on strengthening the knowledge, skills and 
professional dispositions of incoming first-year students with specific emphasis on mathematics 
and English.  The goal of the Freshmen Academy is to provide students with a fundamental 
knowledge base that prepares them to move on to the next level of their educational journey. 
Freshmen Academy students will access to courses in the general education curriculum taught by 
faculty who engage a variety of active learning strategies to ensure student learning. The 
Freshmen Academy will foster the development of critical thinking, analytical reasoning, 
speaking and writing. It is expected that the Freshmen Academy will increase student 
enrollment, retention, and student degree completion in a timely manner.   
  



  
The Freshmen Academy consists of the following:  

1. A focus on coordinating and strengthening student success in the general education 
curriculum, with explicit attention on mathematics and English classes  

2. Mathematics and English classes will have a lab (or recitation) included and will be 
taught during a 2-hour block   

3. Class sizes will be reduced (reduced number of students per class section, 20-25 students 
per section)  

4. Students will not be allowed to enroll in co-requisites. 
5. Course content will be standardized across all course sections  
6. Selected faculty will teach the general education courses and will receive ongoing 

professional development  
7. The Timbuktu Academy’s “Ten-Strand Systemic Mentoring Model” will be replicated  
8. Every college will have its own Learning Center that will focus on developing and 

strengthening the skills of students that are germane to specific disciplines in the unit. 
Supplemental Instruction will occur in these learning centers. 

9. Students will be placed in a residential living and learning community.    

Application Process  
All applicants must submit the following for consideration:  

(a) Application to Southern University and A&M College  
(b) High School Transcript  
(c) Test Scores  
(d) Immunization Records  
(e) Letter of Intent/Signed Contract for the Freshman Academy 



 

 

 

Facilities and Property 

Committee 

 

 

 

 



FACILITIES AND PROPERTY COMMITTEE
(Following the Academics Committee) 

Friday, May 25, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 
Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Informational Item(s)
A. Priority Projects Updates, by Campuses

6. Other Business

7. Adjournment

MEMBERS 

Rev. Donald R. Henry – Chair, - Dr. Rani Whitfield – Vice Chair, 
Dr. Leroy Davis, Mr. Raymond Fondel, Jr., Mr. Richard Hilliard, Dr. Leon R. Tarver II 

Mrs. Ann A. Smith- Ex Officio



Southern University System 
Office of Facilities Planning  
 
FACILITIES PROJECT UPDATES 
May 14, 2018 
 
SU Baton Rouge 

Capital Outlay New Projects part 1: 

• SU System Campus Major Repairs and Deferred Maintenance Projects - 
Projects are in progress by campus Facility Director  

• Benjamin Kraft Physical Plant Mechanical Rooftop Equipment 
upgrades:  $25,000 budget w/ pending bids  

• Rodney G. Higgins Hall Mechanical Rooftop Equipment upgrades: 
$90,000 budget w/ pending bids 

• Mechanical System HAVC repairs to Lee Hall, Fisher Hall, Stewart 
Hall and Seymour Gym. Buildings ($123,535) work in progress by 
Watson Mechanical Services, Inc.- time duration to complete the project 
October 2017 to November 2017 / Feb 2018 – 100% complete. 

• J. S. Clark Adm. Building Roof Replacement – AFC $143,205 
Mougeot Architecture; were contracted to prepare construction bid 
documents by FP&C.  in planning phase to bid 

 

Mechanical System Upgrades Capital Outlay part 2 projects: 

JW Fisher Hall State I.D. 02142 / 90:  
Scope of Work – Upgrade exiting Mechanical Classrooms/Office Fan Coil Units, make 
repairs to existing C.W. & H.W branch piping and flushing of existing coils & main piping 
system.  Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%. 
The State Project No. 19-615-16-01, F.19002158 A/E and AFC Budget: $97,000  

• David Mougeot / Thompson Luke A/E – Planning Phase for bidding 
 
J. Lee Hall State I.D. 02164 / 153 & Health Research State I.D. 02213 / 153A:  
Scope of Work - Upgrade exiting Mechanical Classrooms Fan Coil Units / Office Fan Coil 
Units, make repairs to existing C.W. & H.W branch piping and flushing of existing coils & 
main piping system.  Some isolation valves on main lines and fresh air A/H unit for (Health 
Research) may need replacing etc. (V.O.J.) Estimated Cost: $100,000 less FP&C Admin. 
Cost $3,000 3%. The State Project No. 19-615-16-01, F.19002159 
A/E and AFC Budget: $97,000  

• MEL INC Engineering, Mr. Morgan Watson, PE – Planning Phase for 
bidding 

 
 



W W Stewart Hall State I.D. 02170 /160  
Scope of Work – Upgrade Mechanical units for the following locations (2) air handling units 
in the (Auditorium), ceiling A/H unit in (Mass Communication) area TV network room, 
upgrade Mechanical fan coil floor units in classrooms 103 &104, 342 and main lobby 
area.  Estimated Cost: $100,000 less FP&C Admin. Cost $3,000 3%. 
The State Project No. 19-615-16-01, F.19002160 A/E and AFC Budget: $97,000  

• GIS Engineering Mr. Seneca Toussant, P.E. – out for bidding 
 
T A Debose Music Hall State I.D. 02143 / 91  
Scope of Work – Upgrade Mechanical HVAC and dehumidifying system for proper 
operation. Estimated Cost: $125,000 less FP&C Admin. Cost $3,750 3%. 
The State Project No. 19-615-16-01, F.19002161 A/E and AFC Budget: $121,250 

• GIS Engineering Mr. Seneca Toussant, P.E. – Planning Phase for 
bidding 

 
W. H. James Hall State I.D. 02169 / 159  
Scope of Work – Upgrade Mechanical Air Handling Unit located in the basement which 
supplies air to the entire building.  New VFD’s will be installed along with an Open Protocol 
Automated Control system (v.o.j.). 
Estimated Cost:  $ 100,000 less FP&C Admin. Cost $3,000 3% 
The State Project No. 19-615-16-01, F.19002162 A/E and AFC Budget: $97,000  

• David Mougeot / Thompson Luke A/E– Planning Phase for bidding 
 
A O. Williams Hall State I. D. 12846 / 183 
Scope of Work – Upgrade/repair existing Mechanical HAVC system Variable Air Volume air 
reheat units, air handling unit, boilers, energy management system components and 
temperature controls. Estimated Cost:  $ 100,000 less FP&C Admin. Cost $3,000 3%. 
The State Project No. 19-615-16-01, F.19002163 A/E and AFC Budget: $97,000  

• MEL INC Engineering, Mr. Morgan Watson, PE– Planning Phase for 
bidding 
 

 
 
 
 
 
 
 
ADA Compliance projects: 

• A. W. Mumford Stadium ADA Compliance and Upgrades  
$7,900,000 for planning and construction.  March 2017 planning phase, 
bidding 12 March 2018, construction completion set for April 2019 
 

• F. G. Clark Activity Center ADA Compliance and Upgrades – $7,450,000 
planning & construction.  April 2017 planning phase, bidding April 2018, 
construction completion set for March 2019. 



 
• T. T. Allain Hall ADA Compliance and Upgrades – $1,010,000 planning and 

construction.  March 2017 planning phase: Design Development 21July17, 
bidding December 2017, construction completion set for December 2018. Kelly 
Construction Group, LLC - Notice to Proceed @ $744,100 March 8, 2018 and 
complete work on September 22, 2018. 

 
 

 
 
SUBR Infrastructure project for Mechanical and Electrical system upgrades 

The evaluation committee has submitted questions to the purchasing director 
pertaining to Bernhard company proposal for responses. The final approval to 
execute a contract to proceed with the infrastructure project is pending approval by 
SUBR Vice Chancellor of finance and SU System Vice President of finance. 

 
SUBR Title 9 Projects 

Athletic project upgrades are in design planning and assessment cost phase 
(Mougeot Architecture).  

• Soccer, Volley Ball, Softball, and Track/Field events 

Hurricane Gustav repairs for various buildings 

• Office of Risk Management (ORM) AFC Budget approved by ORM and FP&C 
• Remaining projects in progress with the State Office of Risk Management 

and SUBR Physical Plant Department and out for bid advertisement. (a list of 
projects & status of completion to be provided by FP&C and SUBR Physical 
Plant % of Completion) 

 

 

 



SUBR Title III funded projects: 

ADA E. C. Harrison Street Upgrades 
The Luster Group, LLC bid $388,808 construction duration time is set for July 24, 
2017 to December 31, 2017. - 98% Completed 
-pending completion of concrete sidewalk westside of T. T. Allain 
 
Frank Hayden Hall ADA Restrooms at main Lobby 
Pending design/CD’s and set budget amount for upgrades ($56,000) 
 
John B. Cade Library 4th floor S/E ceiling title and lighting upgrades  
Project is out for bids January 2018 ($125,000 AFC budget) Integrity Builders low 
bidder at $84,700. 
 
J. B. Moore Hall Smart Classroom Renovation 
General Contractor; Honore Companies LLC ($250,000 AFC budget) low bidder at 
$209,000.  construction duration time is set for June 26, 2018. 
 
Southern University New Police Station 
Design programing and assessment planning phase by SUBR and SUPD staff in 
progress to set a construction budget.  
Disaster Event Dec 8-11, 2015 to August 2016: Mississippi River Flooding / 
sloughing-off of the Ravine, Bluff, various locations and building a new Bridge. 

• Pending assessment review report by GOHSEP, ORM & FEMA to fund the 
project. 

• Ravine/Bluff - State Capital Outlay Request for funding ($8,000,000) FY 17-18.   
pending approval for FY 2018-19. 

• Bridge / Ravine - State Capital Outlay Request for funding ($7,800,000) FY 
17-18, funding was approved in conjunction with DOTD office for $10,000,000. 

o Topographic Survey: December 2017 
o Preliminary Plans: February 2018 
o Final Bid Plans: April 2018 
o Advertise for bids in May or June 2018 
o Construction timeline 6 to 9 months pending update from Mr. Corey 

Landry of DOTD July 2018 to March 2019. 
o Review designing a Water Lake (3 ft. deep) apart of the ravine system 

just West of the New Bridge Site that will be for student gathering to 
appreciate the beautiful natural terrain and landscaping, as 
recommended by the Honorable SU board member Mr. Tony 
Clayton.  A wooden platform walking trail would be incorporated into 
this design.  



o  

Inclement Weather issues 
John B. Cade Library –January 18th freeze causing water pipe leak w/ major 
flooding on each of the four floors.  Building dry-out was completed on February 1 by 
Guarantee Restoration Services.  State Risk Management Department to proceed 
with planning and bidding to make the required repairs – in progress.   

 
 

School of Nursing signage:  
 
 

  



SU Foundation projects on SUBR campus 
• The “Tony Clayton Championship Plaza”  

Stuart’s Construction Pre-construction conference set for March 19, 
2018 and completion set for September 2018 (AFC $465,000) 

 

 
Construction in progress 

• SUBR Master Plan “Imagine 20,000 students” - pending 
advertisement for RFP March 2018. 



SU New Orleans   

Capital Outlay New Projects: 
• SU System Campus Major Repairs and Deferred Maintenance Projects, in 

progress by campus Facility Director  
• SUNO University Center Roof Replacement ($437,979) – Bid opening 

November 28, 2017 – bid at $418,275.00 w/ pending Low bidder: 
Rycars Construction.  The pre-construction Feb. 6, 2018 to Sept 2018 
 
 

 
 

• University Center HVAC 3 air handling unit upgrades ($236,264) Bid 
opening November 15, 2017. Bid at $224,900 and low bidder was Gallo 
Mechanical – work in progress and duration for completion is July/Aug, 
2018. 
 

• Electrical System repairs ($40,000 budget) bids are under review to 
proceed with repairs. 

 
 

• Mechanical system and underground piping repairs ($50,000 
budget) bids are under review to proceed with repairs. 
 
 
 
 
 
 
 

 



• University Center Parking lot repairs ($60,000 budget) bids are 
under review to proceed with construction.  A-1 Asphalt low bidder and 
work to proceed on 26March2018.  Parking lot is completed.  Pending 
sidewalks upgrades are pending planning and cost. 

 

 
 

 

 

 

 

 



SUNO New Natural Science Building – completion set for Oct. 2018  

• Architect Selections were made on Wednesday, May 15, 2013. 
• FP&C project manager: Mr. David Van Alstine 504 568 2414 
• Architects: Sizzler Thompson Brown – Awarded Natural Science Building. 

Science building will change from 3 to 4 stories to house Science, Sch. of 
Nursing, Math, Physics, Health Information Management Systems, Biology, 
Chemistry and Forensic Science. It will consist of a total of 107,435 sq. ft. and 
will be located on the Park Campus. Construction Document Phase complete. 
Budget increased to $27,750,000. 

• Bid Advertisement: September 2016 
• Bid Opening set for October 27, 2016 
• General Contractor: Roy Anderson Corporation $26,609,000 
• Notice to Proceed: January 2, 2017.  Construction in progress. 
• Construction duration time: 558 days /18.6 months July 2018 

 
 

 

 
 

 
 
 



SUNO New Education and Human Development Building (lake campus) 
• FP&C project manager: Mr. David Van Alstine 504 568 2414 
• Verges Rome Architects – Awarded Education and Human Development 

Building, 
This building will be two stories in height and have a total of 49,114 square 
feet. 
Project will be located on the Lake Campus. Construction Documents 100% 
complete. Cost of the project is budgeted at $11, 608,000.  

• Bid Advertisement: bids open December 13, 2017 
• General Contractor: Frank A. Anzalone General Contractors, Inc. 
• Bid amount: $10,480,000 
• Notice to Proceed: January 2018.  Construction in progress. 
• Construction duration time: 18 months 

•  

 

 

 

 



SUNO New Arts, Humanities and Social Sciences Building - completion set for 
October 2018  

 

 
 

• FP&C project manager: Mr. David Van Alstine 504-568-2414 
• Chasm + Fusion Architects – Awarded Arts & Humanities and Social Science 

Bldg. 
Project will be located on the Park Campus. Building will consist of a three (3) 
story office and lab wing with the auditorium and proscenium tower extending 
to nearly five stories. The building will have 70,640 square feet. Estimated cost 
of the project is $21,200,000. 

• Construction Bid Documents completed: March 2016  
• Bid Advertisement: September 2016 
• Bid Opening: October 18, 2016 
• Low Bidder: Roy Anderson Corporation at $24,197,000 / $21,200,000 
• General Contractor: Roy Anderson Corporation – Approval from FP&C April 

2017 
• Construction duration time: 558 days /18.6 months Oct. 2018 
• Pre-Construction meeting: 12 April 2017 
• Under Construction (set up for groundbreaking ceremony June 16, 2017) 

 
 



 
SUNO New School of Social Work- completion set for January 2018  
 

• FP&C project manager: Mr. David Van Alstine 504 568 2414 
• Architect: Waggoner & Ball Architects  
•   AFC budget is $10, 257,000 
• Pre-bid meeting scheduled for October 15, 2015 
• General Contractor:  Lamar Contractors LLC 
• Bid amount: $9,910,000 
• Construction has started: November 2015 
• Completion scheduled for October 2017 / November 2017 – delays in 

construction by G.C. – pending punch list items pending completion. 
 

              

 

   
        



SUNO University Center Swimming Pool repairs 
• FP&C project manager: Mr. David Van Alstine 504-568-2414 
• Executed Contract/Notice to proceed Date: 14 Aug 2017 w/ JH Refrigeration, 

LLC for $59,800 pool repairs + $64,000 c.o. 1 re-coating pool + $35,000 c.o. 2 
replacement of existing mechanical duct system 

• Construction duration time set for January 2018.  project completed 

  

Notes: (pool is losing water) pool underground drainage piping system may have a 
leak and a pending investigation to be performed by FP&C and SUNO. 

SUNO Campus lighting site inspection notes: 

• Planning and bidding is underway (meeting with electrical contractor for estimated 
cost and troubleshooting existing underground and building wiring/fixture issues) 

• FP&C approved $50,000 for repairs/upgrades - great progress! 
 

 

 



SU Shreveport 

Capital Outlay New Projects: 
• SU System Campus Major Repairs and Deferred Maintenance Projects –in 

progress by campus Facility Director 
• Campus HVAC system repairs, $98,786 – 95% complete 
• Campus sidewalk Safety Compliance, $95,000 – Walker Landscape 

Low bidder for $37,410. 
• Gymnasium roofing repairs, AFC $155,000 – Pintail Roofing low bidder 

for $82,649. 
• Gymnasium Roofing Gutter system (AFC see above) Rain Pro low 

bidder for $38,122. 
• ADA Compliance for doors and walkways, (AFC $125,000) – Pro-Door 

low bidder at $51,738 work in-progress. 
• Lighting upgrades, (AFC $25,000) – 100 % completed 

 
SUSLA New Science and General Classroom “A. Jackson” Building - Main 
Campus - Completed  

• FP&C project manager: Stephen Losavio 225-342-0832 / Sara McCann 
• FP&C Funding of $6,300,000 available to begin the New Classroom Building. 
• Architect: KSA, Inc. 
• Project bid October 8, 2014, 
• General Contractor: ELA Group, Inc. 
• Bid amount: $6,159,076 
• Executed Contract/Notice to proceed Date: February 11, 2015. 
• Construction project completion date: January/Feb/April/June 2017/August 

2017/January 2018 
• Furnishing budget $420,000 by FP&C (SUSLA to provide list of furnishings 

and IT equipment, phone system at D-Mark) – Completed  
 

 



SUSLA Renovation to Allen Building / School of Nursing - 600 Texas Street, 
Shreveport, LA (Downtown) - completion set for March 2018/ April/May/June, 2018 

• FP&C project manager: Sara McCann 318-676-7984 or 318-469-6658 cell 
• Project No.: 19-618-07S-01, Part 01 – State ID S28020 – Site Code: 7-09-025 
• AFC: $3,500,000 
• Architects: KSA, Inc.  (John Selmer 318-344-8443 cell) 
• Bid date: April 19, 2016 
• General Contractor: ELA Group, Inc. 
• Bid amount: $3,350,000 base bid 
• Executed Contract/Notice to proceed Date: September 12, 2016 
• Duration time to complete the project: 420 days / September to November 7, 

2017 
Notes: Funding required for Furnishing and Equipment (F&E) FP&C to follow-up.  
 

 
 
 
 
 
 
 
 
 
 

 



SU Ag Center (Southern University Agricultural Research and Extension Center) 

1. SUAG New Pesticide Storage Shed Building– SUAG Experimental Lab Farm 
• Budget: $242,522 
• Architect: Williams and Williams Architecture - designer fees $25,400 
• AFC: $217,122 
• Construction Bid Documents and Spec’s completed April 28, 2017 
• Bid Advertisement: Set for December 2017. 
• Pre-Bid meeting 2Feb2018- ANR Construction Low bidder at $207,900 

 

 
 
 
 

2. A.O. Williams Hall Renovation 
• FP&C project manager: Tony Palotta 225.342.0827 
• Budget amount is $2,764,630 
• Project was awarded to Engineer – Quebedeaux Engineers / Architect – 

Crump Wilson and Associates  
• Estimated cost is approximately $2,300,000.00 
• Design phase started 4/27/2016  
• Design team is working with FP&C to finalize a design solution within the 

budget amount - pending completion February/April/May/June 2017. 
• Duration time of bidding and construction-August 2017 bidding / Nov. 2017 to 

November 2018 construction. Bid open 19Dec2017 
• Sienna Construction LLC – low bidder $1,647,000 

 



3. New Multipurpose Building, Agriculture Research & Extension Center at the 
Experimental Lab Farm/North Campus - Completion set for JULY 2018 

 
 

• FP&C project manager: Alan Antoine 225.342.3443  
• Waiting on FP&C to have the building re-designed within the AFC budget of 

$1,300,000 and Fee $113,873 + $3,700 reimbursable expense. 
• LA Architectural Selection Board: September 22, 2016 
• Designer selected by the FP&C/LAAS Board: Domain Architecture 
• Design Planning and Construction Bid Document Phase- November 2, 2016 to 

May 2017 
• State Fire Marshal /IBC/FP&C/NFPA/ADA reviews: May 10, 2017 (2 to 3 weeks 

for review) 
• Bid Date: pending June 2017 (30 days) Contract Award (July 2017 (30 days))- 
• Pre-bid meeting is set for August 2, 2017 and bid opening August 16, 2017 
• Construction time (allow for 7 months / 210 days + 45days) Sept / Oct. 2017 to 

March /April/June 2018 
• Low Bidder: Blount General Contractors, LLC - $1,199,000 
• Pre-construction December 14, 2017 

 
Concrete Foundation in progress: 
 

 
 
 
 



Prepared By:  
 
Eli G. Guillory III 
Director 
Southern University System 
Office of Facilities Planning 
225-771-2786 office   225-573-0811 cell 
  
SU System 
Tracie Woods JD, GC SUS 225-771-2211 
Cedric Upshaw JD, ADA SUS 225-771-5565 
Flandus McClinton Jr. V.P. SUS   225-771-6278 
Gloria Matthews            SUS  225-771-3476 
Kimberly Knighton  SUS 225-771-5372 
 
SU Baton Rouge 
Benjamin Pugh, VC  SUBR 225-771-5021 
Frank Maurice Pitts  SUBR 225-771-2488 
Henry L. Thurman III  SUBR 225-771-2413 
Kim Ross   SUBR 225-771-3491 
Kestee Weir III   SUBR 225-771-6235 
Tracie A. Abraham  SUBR 225-771-3590 
Linda Antoine  SUBR 225-771-4580 
 
SU Law Center 
Terry Hall, VC  SULC 225-771-2506 
Angela Gaines  SULC 225-771-4931 
 
SU Agricultural Center 
Linda M. Batiste, VC  SUAG 225-771-5707 
James L. Mahomes  SUAG 225-771-2242 
Christopher Rogers  SUAG 225-771-5669 
Eugene Runles  SUAG 225-771-2262 
Oscar Udoh   SUAG 225-771-2090 
 
SU New Orleans  
Jullin Renthropoe, VC  SUNO  504-286-5117 
Shaun Lewis   SUNO  504-286-5295 
Tracey Webster  SUNO  504-286-5297 
Marilyn Manuel  SUNO 504-286-5020 
Harry Doughty  SUNO 504-286-5117   
 
SU Shreveport  
Brandy Jacobsen, VC SUSLA 318-670-9371 
Janice Sneed, VC  SUSLA 318-670-9471 
Leslie McClellon  SUSLA 318-670-9300 
Darrell Street   SUSLA 318-670-9378 
Sophia Lee    SUSLA 318-670-9355 
 
Southern Strategy Group 
Rodney Braxton  SSG 255-381-0166 
Kevin Cunningham  SSG 255-381-0166 



 

 

 

Finance Committee 

 

 

 

 

 



FINANCE COMMITTEE 
(Following the Facilities and Property Committee) 

Friday, May 25, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 
Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s) 

1. Laboratory Course Fees: Biology, Chemistry, Physics and Education ($45 per student for lab
courses and $88 for education curriculum student background check)

2. Student Assessed Fee Increase ($13 per student - per student vote)

6. Informational Item(s)
A. Interim Financial Report

7. Other Business

8. Adjournment

MEMBERS 
Atty. Domoine Rutledge–Chair, Mr. Richard Hilliard–Vice Chair 

Atty. Tony Clayton, Mr. Armond Duncan, Rev. Joe R. Gant, Jr., Rev. Donald R. Henry, Dr. Leon R. Tarver II, 
Mrs. Ann A. Smith- Ex Officio 

B. Request Approval to Implement Student Fee Increase for AROTC per student vote, SUBR

A. Request Approval to Increase/Establish Student Fees (SUSLA) 























 

 

May 17, 2018 

Dr. Ray L. Belton, President/Chancellor 
Southern University System 
4th Floor, JS Clark Administration Building  
Baton Rouge, Louisiana 70813 
 
RE:  AROTC Referendum  
 
Dear President Belton, 
 
The Student Government Association is submitting an AROTC Referendum to implement a 
$2.00 AROTC fee to support the maintenance of equipment, host competitions, scholarships, and 
travel expenses.  The bill was passed during the SGA general election on March 16, 2016 with 
64.4% of students voting in favor of supporting the fee.  You will note that the Cheerleaders 
support referendum failed as 66.3% of students were not in favor of paying additional fees to 
maintain equipment, provide scholarships, and fund travel expenses for the cheerleaders.   
 
As a result, we ask that you submit the AROTC item for the Board of Supervisors review and 
vote to approve for implementation in the 2018 Fall.  As always, we appreciate your 
consideration and support of the student experience.  
 
Sincerely,  
 

Kimberly M. Scott 
 
Kimberly M. Scott, PhD 
Vice Chancellor for Student Affairs &  
Enrollment Management  
 
 



















Governance Committee 



GOVERNANCE COMMITTEE 
(Following the Finance Committee) 

Friday, May 25, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 
Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request Approval of System Policy on Policies (6-001)

B. Request Approval of System Policy on Policies Template (6-002)

C. Request Approval of Board Self-Evaluation Policy and Instrument (per 
SACSCOC) (6-003)

D. Request Approval of Mission Review Policy (per SACSCOC) (6-004)

6. Other Business

7. Adjournment 

MEMBERS 

Dr. Leroy Davis-Chair, Rev. Joe R. Gant-Vice Chair 
Mr. John L. Barthelemy. Mr. Armond Duncan, Mr. Mike Small, Rev. Samuel C. Tolbert, 

Mrs. Ann A. Smith- Ex Officio  
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POLICY TITLE 
Policy on Policies  

 
POLICY NUMBER 

6-001 

Responsible Unit:  
Office of Strategic Planning, Policy, and Institutional Effectiveness 
 
Responsible Official: 
Vice President for Strategic Planning, Policy, and Institutional 
Effectiveness 
 
Policy Classification: 
Governance 

Effective Date: 
05/25/2018 
 
Last Reviewed Date: 
05/25/2018 
 
 
Origination Date:  
05/25/2018 

 
I. POLICY STATEMENT AND RATIONALE 

Accessible and well-developed policies promote efficiency, accountability, and minimize institutional 
risks. This System policy promotes an expeditious policy development, review, approval, and 
management process, while allowing for robust debate and discussion of draft policies. This System 
policy identifies a consistent policy format and an accessible electronic policy manual. The President-
Chancellor of the Southern University and A&M College System serves as the signature authority for 
System policy approvals.  
 

II. POLICY SCOPE AND AUDIENCE 
The scope of this policy is system-wide. This policy applies to all system-wide administrators, faculty 
and staff who develop, review, approve, publish, manage, or otherwise engage in the creation, 
promulgation, and dissemination of institutional policies. 
 

III. POLICY COMPLIANCE 
New and revised institutional policies effective May 25, 2018 and thereafter, shall comply with this 
System policy.  
 

IV. POLICY DEFINITIONS 
Approval Official: President-Chancellor of the Southern University and A&M College System serves as 
the signature authority for System policy approvals. 
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Board of Supervisors of the Southern University and A&M College System (Board): The Board is 
vested with the responsibility via the Louisiana State Constitution of 1974 and specific Louisiana 
Revised Statutes for the management and supervision of its institutions, statewide agricultural programs 
and other programs which comprise the Southern University and A&M College System. 
 
Exception(s): The President-Chancellor for the Southern University and A&M College System may 
grant an exception under unique circumstances, provided such an exception shall not be in conflict with 
applicable federal or state, laws, policies, regulations or Board policies. An interim policy is an example 
of an exception, where the Responsible Unit, with the permission of the President-Chancellor may 
establish an interim policy in a special or emergency situation. Such a situation may include a change in 
federal or state law, a significant and immediate financial opportunity, or a major institutional risk. An 
interim policy shall remain in force for up to one year from the effective date of issuance. 
 
Policy Classification: Within the Policy Manual, policies shall be classified as: 

 Academic Affairs (1-000) 
 Enrollment Management (2-000) 
 External Affairs & Public Relations (3-000) 
 Facilities (4-000) 
 Finance, Audit, & Budget (5-000) 
 Governance (6-000) 
 Human Resources (7-000) 
 Information Technology (8-000) 
 Institutional Advancement (9-000) 
 Legislative Affairs & Legal (10-000) 
 Research & Extension (11-000) 
 Safety & Security (12-000) 
 Student Affairs (13-000)  
 Workforce & Economic Development (14-000) 

 
Within the Policy Manual, the Policy on Policies is listed under the Governance Policy Classification. 
 
Policy Review Cycle: This policy is subject to a five-year policy review cycle.  
 
Policy Template: The newly developed Official Policy on Policies Template shall serve as the official 
template for posting policies.  
 
Responsible Unit: The unit charged with oversight for the development, review, update, archive, and 
implementation of this policy.  
 
Responsible Official: The official that is responsible for the implementation of this policy. 
 
Policy Implementation Procedures: A series of interrelated steps or guidelines necessary to implement 
policies. 
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V. POLICY IMPLEMENTATION PROCEDURES 
Policy Development, Review and Approval Process: All policies will have a defined set of 
implementation procedures. With respect to this System policy, the Responsible Official, a member of 
the President-Chancellor’s Executive Cabinet, shall initiate the development of a new System policy or 
the review of an existing System policy under their jurisdiction. Consistent with the tenants of shared 
governance, the Responsible Official can include the faculty via the Faculty Senate in the development 
and review of academic policies. Also, the development and review of non-academic policies may 
include a cross-section of staff in the respective areas under the purview of the Responsible Official. 
Finally, the Responsible Official may include a student representative via the Student Government 
Association in the development of new or review of existing System policies. 
 
The Responsible Official shall use the Official Policy on Policies Template to submit a new or revised 
System policy to the President-Chancellor’s Executive Cabinet for review and approval. Following 
approval by the President-Chancellor’s Executive Cabinet, a proposed new or revised System policy is 
forwarded to the Board’s Governance Committee through the System’s Office of Strategic Planning, 
Policy, and Institutional Effectiveness and ultimately to the full Board of Supervisors of the Southern 
University and A&M College System for approval.   
 
Policy Post-Approval Posting Procedures: The Responsible Official shall forward the approved and 
signed System policy to the System’s Office of Strategic Planning, Policy, and Institutional Effectiveness 
for inclusion in the Policy Manual and posting on the System website.  
 

VI. POLICY RELATED INFORMATION  
Not applicable. 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a new policy. The effective date of this policy is determined by the approval date and signature 
of the President-Chancellor for the Southern University and A&M College System. This policy requires 
that all new and existing System policies be subject to a review within the five-year policy review cycle. 
 

VIII. POLICY URL 
This section identifies the Southern University System website where the policies are archived – 
www.sus.edu. 
  

IX. POLICY APPROVAL   
 
 
 
________________________________________________              ______________________ 
President-Chancellor Ray L. Belton, Ph.D.      Effective Date of Policy  
Southern University and A&M College System 
 

http://www.sus.edu/
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OFFICIAL POLICY ON POLICIES TEMPLATE 
Italicized instructions provided in this template are for guidance only and should be deleted as specific policy content is inserted. 

 
POLICY TITLE 

Policy on Policies  

 
POLICY NUMBER 

6-002 

Responsible Unit:  
Office of Strategic Planning, Policy, and Institutional Effectiveness 
 
Responsible Official: 
Vice President for Strategic Planning, Policy, and Institutional 
Effectiveness 
 
Policy Classification: 
Governance 

Effective Date: 
05/25/2018 
 
Last Reviewed Date: 
05/25/2018 
 
 
Origination Date:  
05/25/2018 

 
I. POLICY STATEMENT AND RATIONALE 

The policy statement is a concise statement of the overall purpose of the policy. This section 
identifies the goal and rationale for this policy.  
 

II. POLICY SCOPE AND AUDIENCE 
This section identifies the scope and audience for this policy and communicates who shall be aware 
of and comply with this policy. 
 

III. POLICY COMPLIANCE 
This section identifies the specific impact and consequences of not following this policy. 
 

IV. POLICY DEFINITIONS 
This section defines any terms used in the policy that are important to its compliance and/or might 
be misunderstood by the audience. This may include specialized terms used in this policy. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
This section describes the means by which this policy is implemented and serves as a summary of 
the policy implementation process. Detailed steps for policy implementation may be developed in 
a separate procedures document. Link(s) to a detailed implementation procedures document shall 
be provided. 
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VI. POLICY RELATED INFORMATION  
This section lists and provides links to any applicable federal, state, and local laws, policies, 
regulations or SUS Board Bylaws that impact this policy.  
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This section identifies whether this is a new or existing policy. The effective date of this policy is 
determined by the approval date of the President-Chancellor of the Southern University and A&M 
College System. Additionally, the policy last review and origination dates are identified. This 
policy is subject to a five-year policy review cycle. 
 

VIII. POLICY URL 
This section identifies the Southern University System website where the system policies are 
archived – www.sus.edu. 
  

IX. POLICY APPROVAL   
This section identifies the appropriate official who has final authority to approve this policy. The 
final approval date establishes the effective date of the policy. 
 
 
 
 
________________________________________________              ______________________ 
President-Chancellor Ray L. Belton, Ph.D.      Effective Date of Policy  
Southern University and A&M College System 
 
 
 
 
 
 
 
 

http://www.sus.edu/
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POLICY TITLE 
Board Self-Evaluation Policy  

 
POLICY NUMBER 

6-003 

Responsible Unit:  
Office of Strategic Planning, Policy, and Institutional Effectiveness  
 
Responsible Official: 
Vice President for Strategic Planning, Policy, and Institutional 
Effectiveness 
  
Policy Classification: Governance 

Effective Date: 
05/25/2018 
 
Last Reviewed Date: 
05/25/2018 
 
Origination Date:  
05/25/2018 

  
I. POLICY STATEMENT AND RATIONALE 

Article VIII, Section 7 of the 1974 Constitution of the State of Louisiana authorizes the creation of the 
Southern University Board of Supervisors (Board) as a corporate body. Subject to powers vested in 
the Board of Regents by Article VIII, Section 5 of the 1974 Constitution of the State of Louisiana, the 
Board shall supervise and manage the Southern University System and its several components 
including the statewide agricultural programs and other programs administered through its System.  
 
The Board is committed to establishing an evidence-based planning and assessment culture that is 
focused on continuous improvement. The Board is committed to closing the assessment loop by: 1) 
conducting an Annual Self-Evaluation, 2) analyzing the results, and 3) using the results to identify 
areas for improvement. A list of expected outcomes shall include: 
 

 Identification of Board accomplishments    
 Identification of Board strengthens    
 Identification of areas of concern for the Board 
 Identification of Board expectations, goals, and priorities for the coming year 

 
This policy reinforces Southern Association of Schools and Colleges, Commission on Colleges 
(SACS-COC) Planning and Assessment Model that is systematic, integrated, research-based, 
ongoing and comprehensive.  
  
Through its policy-making process, the Board works collaboratively with the President-Chancellor 
and faculty to achieve the strategic priorities of the System and its institutions. The outcome of this 
collaborative effort will best serve the interests of Southern University A&M College System. 
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II. POLICY SCOPE AND AUDIENCE 
This policy applies to the sixteen (16) members of the Board of Supervisors of the Southern 
University and A&M College System.  
 

III. POLICY COMPLIANCE 
In December 2017, the 2018 Edition of the Southern Association of Schools and Colleges, 
Commission on Colleges (SACS-COC) Principles of Accreditation – Foundations for Quality was 
adopted by the College Delegate Assembly. Implementation of the Board Self-Evaluation Policy shall 
ensure that the Board is in compliance with SACS-COC Principle 4.2.g. that states the Board defines 
and regularly evaluates its responsibilities and expectations (Board Self-Evaluation).  
 

IV. POLICY DEFINITIONS 
Board of Supervisors of the Southern University and A&M College System (Board): The Board is 
vested with the responsibility via the Louisiana State Constitution of 1974 and specific Louisiana 
Revised Statutes for the management and supervision of its institutions, statewide agricultural 
programs and other programs which comprise the Southern University and A&M College System.  
 
Southern Association of Schools and Colleges, Commission on Colleges (SACS-COC): SACS-COC 
is the regional body for the accreditation of degree-granting higher education institutions in the 
Southern states. The mission of SACS-COC is to assure the educational quality and improve the 
effectiveness of its member institutions. Accreditation by SACS-COC signifies that the institution (1) 
has a mission appropriate to higher education, (2) has resources, programs, and services sufficient to 
accomplish and sustain that mission, and (3) maintains clearly specified educational objectives that 
are consistent with its mission and appropriate to the degrees it offers and that indicate whether it is 
successful in achieving its stated objectives. 
 
Institutional Effectiveness: Effective institutions demonstrate a commitment to principles of 
continuous improvement, based on a systematic and documented process of assessing performance 
with respect to the mission. An institutional planning and effectiveness process involves all programs, 
services, and constituencies; is linked to the decision-making process at all levels; and provides a 
sound basis for budgetary decisions and resource allocations. 
 
Policy Classification: Within the proposed Board Policy Manual, the Board’s Self-Evaluation Policy 
will be listed under the Governance Policy Classification.  
 
Responsible Unit: The unit charged with oversight for the development, review, update, archive, and 
implementation of this Board policy.  
 
Responsible Official: The official that is responsible for the implementation of this Board policy. 
 
Policy Implementation Procedures: A series of interrelated steps or guidelines necessary to 
implement Board policies.  
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V. POLICY IMPLEMENTATION PROCEDURES 
The implementation of this Board policy involves the annual administration and analysis of a Board-
approved Self-Evaluation Instrument.  

 Board members shall participate in the Annual Self-Evaluation process by completing a Board 
approved Self-Evaluation Instrument.  

 Board Self-Evaluations shall occur annually at the end of the fiscal year in June.  
 Board members shall be involved in the discussion of the Self-Evaluation results and shall 

participate in charting a path-forward for improving and strengthening the Board’s role in 
advancing the priorities of the Southern University and A&M College System.  

 The System’s Vice President for Strategic Planning, Policy, and Institutional Effectiveness is 
charged with facilitating an Annual Board Self-Evaluation Process that: 
o Underscores confidentiality and integrity. 
o Creates a customized Board Self-Evaluation Instrument that is flexible and user-friendly.  
o Administers the Board’s Annual Self-Evaluation Instrument at the end of the fiscal year 

in June.  
o Analyzes the results of the Board’s Self-Evaluation and identifies areas of strength and 

areas of concern for Board members. 
o Prepares an assessment report which: 

 Provides the Board with an opportunity to engage in constructive discussion on 
how to close the “gaps” between expectations and performance. 

 Sets the stage for strategic improvements. 
 Establishes policy goals and priorities for the upcoming year. 

 
VI. POLICY RELATED INFORMATION  

SACS-COC Principle 4.2.g. requires a Board Self-Evaluation. This requirement is identified in the 
2018 Edition of the SACS-COC Principles of Accreditation – Foundations for Quality located at 
www.sacs.org. 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a new policy. The effective date of this policy is determined by the approval date and signature 
of the Board Chair. This policy is subject to a five-year policy review cycle. 
 

VIII. POLICY URL 
This section identifies the Southern University System Website where the Board policies are archived 
– www.sus.edu. 
  

IX. POLICY APPROVAL   
 
 
 
_________________________________________                         ___________________ 
The Honorable Mrs. Ann A. Smith             Effective Date of Policy  
Chair - Southern University System Board of Supervisors                                    

http://www.sacs.org/
http://www.sus.edu/


 

 

 

 

 

 

 

 

 

 

Board Self-Evaluation Instrument 
Evaluation Period: 2017-2018 

 
SCORING RUBRIC: 5 – Strongly Agree; 4 – Agree; 3 – No Opinion; 2 – Disagree; 1 – Strongly Disagree 

 
 

SECTION I 
INSTRUCTIONS: Please indicate your level of agreement with each statement listed below.  

 
 

Board Management Function  
 LEVEL OF AGREEMENT 

Strongly 
Agree 

 
Agree 

No 
Opinion 

 
Disagree 

Strongly 
Disagree 

1 The ultimate responsibility for management of the System and its 
institutions rests with the Management Board.   

      

2 Through its policy-making process, the Board works collaboratively with 
the President-Chancellor and faculty to achieve the strategic priorities of the 
System and its institutions. 

      

3 The Board periodically reviews its policies to ensure that both the Bylaws 
and Policy Manual are up-to-date.  

      

4 Board members uphold the final majority decision of the Board.       
5 The Board regularly reviews the role, scope and mission of its institutions.       
                   

 

               

 

 
Board Organization and Operation 

 LEVEL OF AGREEMENT 
Strongly 

Agree 
 

Agree 
No 

Opinion 
 

Disagree 
Strongly 
Disagree 

6 Board officer responsibilities are clearly defined in the Board’s Bylaws.       
7 Board committees have clearly defined responsibilities designed to assist the 

Board in its deliberations.  
      

8 The outcome of Board member preparation is productive Board meetings.         
9 Board meeting agendas are relevant to the items presented to the Board for 

consideration. 
      

10 Board minutes effectively capture and summarize Board actions.       
                    

 

 

 

 
Board Leadership and Accountability 

 LEVEL OF AGREEMENT 
Strongly 

Agree 
 

Agree 
No 

Opinion 
 

Disagree 
Strongly 
Disagree 

11 The Board adheres to its fiduciary duties as outlined in its Bylaws.       
12 Board members adhere to the Louisiana Code of Governmental Ethics by 

completing an annual Code of Ethics training.  
      

13 The Board advocates on behalf of the System and its institutions.       
14 The Board has an active professional development and orientation program 

for current and new Board members.  
      

15 The Board monitors the effectiveness of its institutions in fulfilling their 
stated missions by reviewing performance data aligned with institutional 
priorities and outcomes.   

      

                    

 

 

 

 
Board – CEO Relations 

 LEVEL OF AGREEMENT 
Strongly 

Agree 
 

Agree 
No 

Opinion 
 

Disagree 
Strongly 
Disagree 

16 The Board sets clear expectations for the President-Chancellor/Chief 
Executive Officer (CEO) of the Southern University and A&M College 
System.  

      

17 The CEO’s job description is current and accurate.       
18 The Board effectively evaluates the CEO.       
19 The Board maintains open communication with the CEO.       
20 The Board provides the highest level of support to the CEO.        

                    

 



 

 

SECTION II  
INSTRUCTIONS: Indicate your overall rating of Board performance and provide responses to the open ended questions. 

 
 

 My overall rating of Board Performance is: (Circle Your Response) 
 

o 5 – Outstanding 
o 4 – Above Average 
o 3 – Average 
o 2 – Below Average 
o 1 – Poor 

 
 
 
 
 

 What are the Board’s greatest strengths? (List 3 examples) 
 
- 
 
- 
 
- 

 
 
 
 
 

 What are the areas in which the Board could improve? (List 3 examples) 
 
- 
 
- 
 
- 
 
 
 
 
 

 What are the major accomplishments of the Board in the past year? (List 3 examples) 
 
- 
 
- 
 
- 
 
 
 
 
 

 As a Board member, I am most pleased about: 
 
- 
 
 
 

 As a Board member, I am most concerned about:  
 
- 

 
 
 

 I recommend that the Board adopt the following three (3) Goals for the coming year:  
 
- 
 
- 
 
- 
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POLICY TITLE 
Mission Review Policy  

 
POLICY NUMBER 

6-004 

Responsible Unit:  
Office of Strategic Planning, Policy, and Institutional Effectiveness 
 
Responsible Official: 
Vice President for Strategic Planning, Policy, and Institutional 
Effectiveness 
 
Policy Classification: 
Governance 

Effective Date: 
05/25/2018 
 
Last Reviewed Date: 
05/25/2018 
 
 
Origination Date:  
05/25/2018 

 
I. POLICY STATEMENT AND RATIONALE 

The Board of Supervisors of the Southern University and A&M College System (Board) formally 
approves and periodically reviews the mission statements of its institutions. The Board, in its 
review, reaffirms the mission statements and whether changes are made, thereby ensuring that 
institutional policies, procedures, and activities remain compatible with the mission statement. 
 

II. POLICY SCOPE AND AUDIENCE 
The mission statements of the five campuses that make up the Southern University and A&M 
College System are eligible for regular review by the Board.  
 

III. POLICY COMPLIANCE 
In December 2017, the 2018 Edition of the Southern Association of Schools and Colleges, 
Commission on Colleges (SACS-COC) Principles of Accreditation – Foundations for Quality was 
adopted by the College Delegate Assembly. Implementation of the Mission Review Policy shall 
ensure that the Board is in compliance with SACS-COC Principle 4.2.a. that states the Governing 
Board ensures the regular review of the institution’s mission (Mission Review). 
 

IV. POLICY DEFINITIONS 
Board of Supervisors of the Southern University and A&M College System: The Board is vested 
with the responsibility via the Louisiana State Constitution of 1974 and specific Louisiana Revised 
Statutes for the management and supervision of its institutions, statewide agricultural programs 
and other programs which comprise the Southern University and A&M College System.  
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Southern Association of Schools and Colleges, Commission on Colleges (SACS-COC): SACS-
COC is the regional body for the accreditation of degree-granting higher education institutions in 
the Southern states. The mission of SACS-COC is to assure the educational quality and improve 
the effectiveness of its member institutions. Accreditation by SACS-COC signifies that the 
institution (1) has a mission appropriate to higher education, (2) has resources, programs, and 
services sufficient to accomplish and sustain that mission, and (3) maintains clearly specified 
educational objectives that are consistent with its mission and appropriate to the degrees it offers 
and that indicate whether it is successful in achieving its stated objectives. 
 
Mission: The mission statement is a comprehensive statement addressing all aspects of 
institutional function. It is important that the institutional mission statement be formally adopted, 
published, implemented, and made available to all the constituencies of the institution and to the 
general public. Because the mission statement describes what the institution does, it is the 
foundation for planning and effectiveness processes. These processes validate that the institution 
does what it claims and evaluates how well it fulfills its mission statement. The mission statement 
thus provides the basis and context for evaluating institutional effectiveness. SACS-COC uses the 
term “mission” throughout its standards to be consistent in representing other terminology that 
may mean the same, such as purpose or vision. 
 
Policy Classification: Within the proposed Board Policy Manual, the Board’s Mission Review 
Policy will be listed under the Governance Policy Classification.  
 
Responsible Unit: The unit charged with oversight for the development, review, update, archive, 
and implementation of this Board policy.  
 
Responsible Official: The official that is responsible for the implementation of this Board policy. 
 
Policy Implementation Procedures: A series of interrelated steps or guidelines necessary to 
implement Board policies. 
 

V. POLICY IMPLEMENTATION PROCEDURES 
The implementation of this policy requires the Board to conduct an annual review of the mission 
statements of its institutions.   

 Mission reviews shall occur annually at the end of the fiscal year in June.  
 The Chancellors of each institution shall present their respective mission statements to the 

Board for review, analysis, and discussion. 
 The Board, in its review, may reaffirm the mission statements and determine whether 

changes need to be made, thereby ensuring that institutional policies, procedures, and 
activities remain compatible with and included in the mission statement. 

 Mission reviews further allows the Board to better assess the effectiveness of its 
institutions.  
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VI. POLICY RELATED INFORMATION  
SACS-COC Principle 4.2.a. requires the Board to ensure the regular review of the mission 
statements of its institutions. This requirement is identified in the 2018 Edition of the SACS-COC 
Principles of Accreditation – Foundations for Quality located at www.sacs.org. 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is a new policy. The effective date of this policy is determined by the approval date and 
signature of the Board Chair. This policy is subject to a five-year policy review cycle. 
 

VIII. POLICY URL 
This section identifies the Southern University System website where the Board policies are 
archived – www.sus.edu. 
  

IX. POLICY APPROVAL  
 
 
 
_________________________________________                         ___________________ 
The Honorable Mrs. Ann A. Smith             Effective Date of Policy  
Chair - Southern University System Board of Supervisors                                    
 

http://www.sacs.org/
http://www.sus.edu/


Student Affairs 

Committee 



STUDENT AFFAIRS COMMITTEE 
(Following the Governance Committee) 

Friday, May 25, 2018 
2nd Floor J.S. Clark Administration Building 

Board of Supervisors Meeting Room 
Baton Rouge, Louisiana 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request Approval of Manicia J. Finch as Associate Vice-Chancellor, Enrollment
Services (SUBR)

6. Other Business

7. Adjournment

MEMBERS 

Dr. Leroy Davis-Chair, Rev. Joe R. Gant-Vice Chair 
Mr. John L. Barthelemy. Mr. Armond Duncan, Mr. Mike Small, Rev. Samuel C. Tolbert, 

Mrs. Ann A. Smith- Ex Officio  





Dr. Manicia J. Finch, Ed.D. 
 

 

Contact 

 

 

 
 

 

Address 

 
 

 

 

Profile 

Career Synopsis A highly-skilled Enrollment, Student Affairs and Marketing Management professional, 
with years of experience in building strategic student recruitment programs and 
developing Marketing and Communications plans. Knowledgeable in developing 
comprehensive procedures that embrace innovative, customer-centered recruitment, 
enrollment, retention and focused communication initiatives in higher education. Highly 
effective leader in data analysis, interpretation of analysis, and preparation of reports, 
developing marketing materials and event planning. Experienced in providing strategic 
vision, leadership and direction in the preparation and implementation of the 
institution’s overall marketing, strategic recruitment and enrollment management 
planning. Effective in building stakeholder relationships in and outside of the institution. 
Expert in higher education branding, A hands-on leader focused on institutional 
effectiveness, building strong media relations, student recruitment, and retention and 
student matriculation adaptation in a higher education environment.  
 
Multiple accomplishments in the following, not limited to: field recruitment, marketing 
campaigns, strategic enrollment planning, skilled in forecasting, and developing 
information flow between the administration, college/school deans and associate deans, 
faculty, staff, and constituents of the College in order to develop a cohesive objective 
for the early enrollment and retention of students along with the implementation of 
enrollment initiatives and fulfilling the mission of the College.  
Willing to go the extra mile to manifest the vision of the institution and effectively 
collaborate with academic, advancement, financial, and student services departments in 
order to develop and accomplish a comprehensive enrollment management plan.  

  
 

 

 

Key Skills 

Proficient or familiar with a vast array of higher education enrollment procedures, including: 

 

Recruitment/Training Enrollment Management 
Consulting 

 

 Budgeting Team Management &  
Skills Success Workshops 

 
Stakeholder Relationship 

Building 
 

ARGOS Reporting Tools Conference Planning Photography 

Marketing Campaigns 
 

Building Collaborative 
Partnerships 

CRM 
 

Banner/Datatel/Jenzabar 
EX 

Production 
Fundamentals 

 
Event Planning 

Logistics 

Data 
Analysis/Assessments/Alignment 

of Resources vs. Goals 

 
Enrollment Forecasting 

 
Strategic Planning for 

Enrollment Management 

 
Social Media Marketing 

Fundraising 

 

 

  



 

Education 

                

2017 Capella University  
Educational Leadership and Management Doctorate of Education 

2012 Capella University 

Master of Science in Higher Education – Specialization, Enrollment Management 
2012 Capella University/Noel Levitz 

Post Masters Certification 
2012 Harvard Institute on Admissions 

Certificate of Admissions Completion 
1984 Alabama A&M University 

Bachelor of Arts – Telecommunications/Marketing 

2012-2017 Capella University  

Ed.D. Educational Leadership and Management 
 

 

 
 
 
 

Work Experience 

Bethune-Cookman University                                            Daytona Beach, 

Florida 

Director of Admissions/Recruitment August 2015 to Current 

• Established admissions operational strategies by evaluating trends, managing data, establishing critical 
measurements, and creating assessment for key performance indicators for aligning university mission 
with enrollment objectives. 

• Manage staff of 15 employees and 40 student ambassadors. Developed production, productivity, 
quality, and customer-service strategies; designed systems in admissions to align with financial aid to 
develop leveraging of financial aid and scholarship resources with enrollment goals.  Implemented 
change management strategies through development and implementation of communications and 
process flow, recruitment marketing and branding, increased staff training and development. 

• Developed admissions organizational strategies by contributing information, analysis and 
recommendations to strategically rethink the direction of recruitment and territory penetration of 
existing markets and surfacing of new markets through feasibility and viability analysis. 

• Consistent collaborations with internal and external stakeholders to build collaborative partnerships to 
attract new students and maintain existing students through working relationships with other university 
departments, high school administrators, non-profit college readiness programs, churches and 
community affiliates, the alumni office and the public relations department. 

Alabama A&M University Normal, AL 

Assistant Director of Admissions/Recruitment August 2010 to August 2015 

• Developed and implemented strategic marketing plans and target marketing campaigns in multiple states.  Built and 
facilitated close professional relationships with counselors, administrators, CEO’s of College Readiness 
Organizations, community college administrators and community leaders.  Created marketing campaigns that 
advanced the school's objective to prospective students. Worked closely with academic department heads, athletic 
and auxiliary directors, as well as the financial aid department to ensure that the admissions process functioned 
smoothly and paralleled the mission of the College. Facilitated increase in enrollment in non-traditional programs in 
all disciplines. 
 

 

 

 



 

 

Stillman College Tuscaloosa, AL 

Director of Admissions July 2007 to  August 2010 

• Developed and implemented all admissions goals and recruitment strategies by working closely with the 
Enrollment Management team and the school’s leadership. Managed a staff of admissions officers and 
worked in conjunction with other school administrators to keep the school's president and other department 
heads informed about pertinent admissions statistics and updates. Provided information about the school 
and its enrollment policies to prospective students, their parents and other family members. Served on 
policy making admissions committee. Created marketing campaigns that relay the school's mission to 
prospective students. Established quotas, administered performance reviews and terminated employees 
when required.  

• Worked closely with department heads of all academic departments as well as Institutional Advancement 
and Public Relations to ensure that stakeholders remained involved in the admissions and enrollment 
process. Created alumni recruitment plan and implemented training. Evaluated courses offered by other 
schools to determine their equivalency to courses offered on campus. Directed preparation of printed 
materials explaining admission requirements. Managed annual budget for the Admissions Office. 
Recruited and hired team members for the admissions department. Developed Placement Recruiter 
Procedure Manual, Admissions Operations Manual and Recruiter Training Manual. Developed and 
implemented Regional and Diversity Recruitment plans. Created initial recruitment plan: “It’s a New Day 
at Stillman.” 

Finesse Marketing Group Smyrna, GA 

President/CEO May 1995 to July 2007 

• Provided leadership to position the company in the area of Marketing, sales and inventory logistics. 
Developed a strategic plan to advance the company's mission and objectives and to promote revenue, 
profitability and growth as an organization. Directed company operations to insure production efficiency, 
quality, service, and cost-effective management of resources. Conducted monthly training for small 
business owners and produced major trade shows. The company generated revenue of over $250,000 
annually and included over a dozen sales staff. Staff managed logistics for inventory of over $500,000. 
Opened territory for new product sales for major hair care line. Additionally, responsible for branding, 
web development, and sales and marketing consulting for over 75 small businesses. Built collaborative 
partnerships with major sponsors for events. Mastery in strategic planning and project management. 
Expertise in fundraising and building stakeholder relationships. 

City of Smyrna Government Smyrna, GA 

Senior Control Clerk May 1995 to July 2007 

• Provided data entry, technical, customer service and accounting support. 

 

Atlanta Life Insurance                                                                                                                      Atlanta, GA 

District Sales/Recruitment Manager                                                                             August 1984 to July 1989 

• Managed 15 sales representatives in North Georgia Region. Increased regional sales from $5K to $20K 
in monthly revenue collections and insurance sales. Implemented training course for new recruits — 
speeding profitability 

 



 

Accomplishments and Professional Affiliations 

2018 Featured  Guest on two Radio Shows: Hot105-Miami and  WKKC-89.3 Chicago 
2017 Bethune-Cookman University, Largest Freshman Class in University History 
2016 Bethune-Cookman University, Freshman Class, Largest in University History 
2016 Bethune-Cookman University, Freshman Class Highest Academic Profile ACT/SAT/GPA 
2016 Bethune-Cookman University, Freshman Class most Accepted Scholarships 
2016 Featured in Diverse Education-California Community Colleges Expand Transfer Deal HBCU 
2016 Featured in LA, “I know That I have a Bright Future: GCCs Black Scholars Office 
2016 Featured in the Charlotte Observer-  Homeless Student Goes To College 
2016 Featured in HBCU Buzz- B-CU  2016 Freshman Class 
2016 Featured- B-CU Campus News-“Homeless and Hardships Didn’t Stop North Carolina” 
 

Accomplishments and Professional Affiliations, Continued 

 
2016 Interviewed by Chronicles of Higher Education 
2015 Developed/Rebranding Enrollment Events: B-CU Connect Day, Wildcat Day, Florida Classic 

Breakfast and Pep-Rally and B-CU Florida Experience Bus Tour 
2011-2015 Logistics Coordinator for the Alabama A&M University Presidential Bus Tour 
2007-2010 Stillman Class largest Freshman Class Enrollment Three consecutive years 
2010 Stillman College Staff of the Year , Student Choice Awards 
2009 Stillman College Staff of the Year, Student Choice Awards   
Member, ZETA PHI BETA, Sorority, INC 
Member,  National Association of College Admissions Counselors(NACAC) 
Member,  Southern Association of Colleges and Schools(SACAS) 

Committees 

 
B-CU Global Task Force Policy and Procedures Development Committee –Established by President 
B-CU Athletics Compliance and Grievance Committee 
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