
December 14, 2023 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 

2nd Floor 
Baton Rouge, LA 

1:00 p.m. 









ACADEMIC AFFAIRS COMMITTEE 
December 14, 2023 / 1:00pm 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  

AGENDA 

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Special Presentation(s)

A. Above and Beyond Award

4. Roll Call

5. Adoption of the Agenda

6. Public Comments

7. Action Item(s)

A. Request Approval of Commencement Resolutions

1. SUBR

2. SULC

B. Request Approval to Award an Honorary Degree for Rev. Jesse Jackson (SUBR)

C. Request Approval of Appeal to Grant Tenure for Professor Stephone Addison
(SUBR)

D. Request Approval of Posthumous Honorary Degree for Bryan C. Pecot (SUBR)

8. Other Business

9. Adjournment

MEMBERS 
     Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam –Vice-Chair, 

Atty Tony Clayton, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams 
Mr. Myron K. Lawson – Ex Officio 

































ATHLETICS COMMITTEE 
(Following Academic Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Request Approval of Contract for New Head Football Coach Terrence Graves 
(SUBR) 

    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 

MEMBERS 
     Atty Domoine Rutledge - Chairman, Dr. Rani Whitfield – Vice-Chair, 

Mr. Paul Matthews, Mrs. Ann Smith, Mr. Raymond Fondel and Atty. Tony Clayton 
Mr. Myron K. Lawson - Ex Officio 



EMPLOYMENT CONTRACT OF FOOTBALL’S HEAD COACH 
TERRENCE GRAVES 

This agreement is made and entered into on the 14th day of December, 2023 between 
Southern University at Baton Rouge (“SUBR”), through its management board, the Southern 
University Board of Supervisors (“Board”) and Terrence Graves (“Head Football Coach”). This 
agreement constitutes the employment contract and appointment of the Head Football Coach at 
Southern University in Baton Rouge, Louisiana. This agreement shall be effective on January 1, 
2024 and shall remain in effect through December 31, 2026. 
 
I. Employment 
   

a. Board does hereby employ Head Football Coach as the head football coach, and 
Head Football Coach does hereby accept employment and agrees to perform all of 
the services pertaining to football program that are required of Head Football Coach 
as well as other services as may be contemplated hereunder. All appointments are 
subject to applicable policies and regulations of the Board, and all employees are 
required to adhere to Board and/or administrative policies as they relate to them. 

 
b. Head Football Coach shall be responsible to, and shall report, directly to SUBR’s 

Athletic Director. 
 

c. Head Football Coach shall supervise and manage the football team and shall 
perform such other duties in SUBR’s athletics department as the Athletic Director 
and/or President-Chancellor may assign, provided such other services are 
consistent with the services and duties of a NCAA Division I Head Football Coach. 
 

d. Head Football Coach agrees to represent Southern University System positively in 
public and private forums and shall perform his duties and personally handle 
himself in a manner consistent with good sportsmanship and in accordance with 
high moral, ethical and academic standards of the Southern University System and 
its athletic programs. 

 
II. Term 

 
a. The term of this agreement is for three (3) years commencing on January 1, 2024, 

and terminating on December 31, 2026. The Board shall have the option to extend 
this agreement for one (1) additional year (i.e., through 2027).  

 
b. All options to extend and/or renew this agreement must be approved by the Board 

based upon the recommendation of the Director of Athletics and SUBR Chancellor.  
Head Football Coach shall have the option to accept/reject such an 
extension/renewal. Such extensions/renewals shall be in writing and signed by both 
parties. 
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III. Compensation and Employment Benefits 

 
a. For services and satisfactory performance of all terms of this agreement, SUBR 

shall pay Head Football Coach an annual base salary of two hundred fifty thousand 
dollars ($250,000.00).  The salary shall be paid in equal amounts monthly or such 
other regular pay periods used for administrative employees. 

   
b. SUBR will provide Head Football Coach the opportunity to participate in the 

benefit plans for health insurance, dental insurance, retirement, disability, and life 
insurance, subject to eligibility requirements, normally provided by SUBR to its 
regular non-academic unclassified full-time employees. 

 
IV. Outside Income - Subject to Compliance with Board Rules 

 
a. Head Football Coach shall be permitted to earn other revenue while employed by 

SUBR with the understanding that 1) SUBR-sponsored media events and/or 
obligations are primary and 2) such activities are independent of his SUBR 
employment and SUBR shall have no responsibility for any claims arising 
therefrom. All outside income opportunities will be subject to approval of the 
Athletic Director and handled in accordance with the Board’s policies. 

 
b. Head Football Coach shall report annually in writing to the Athletic Director and 

President-Chancellor all income received from athletically related sources outside 
of SUBR including but not limited to income from sports camps, housing benefits, 
television and radio programs, endorsement or consultation contracts with athletic 
shoe, apparel or equipment manufacturers or sellers, and SUBR shall have 
reasonable access to records of Head Football Coach to verify this report. 

 
V. Performance Incentives 
 

a. As an incentive for exemplary performance and in acknowledgement of the 
additional work that is required during the season, post-season games and events, 
SUBR agrees to pay the following performance incentives subject to the limitations 
contained within subsections V(b) and (c) herein.    

 
i. SWAC West Division Champion 

Head Coach       $10,000.00 
Full Time Assistant Coach     $  1,500.00  
Part Time Assistant Coach     $     750.00 
 

ii. Undefeated SWAC Western Division Champions 
1. Head Football Coach     $10,000.00 
2. Full-Time Assistant Coaches    $  1,500.00 
3. Part-Time Assistant Coaches    $     750.00 
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iii. SWAC Overall Champion 
1. Head Football Coach     $20,000.00 
2. Full-Time Assistant Coaches    $  2,500.00 
3. Part-Time Assistant Coaches    $  1,000.00 

 
iv.      Undefeated SWAC Overall Champion 

1. Head Football Coach     $20,000.00 
2. Full-Time Assistant Coaches    $  2,500.00 
3. Part-Time Assistant Coaches    $  1,000.00 

 
v.      Defeats an FBS Opponent 

1. Head Football Coach     $10,000.00 
2. Full-Time Assistant Coaches    $  1,500.00 
3. Part-Time Assistant Coaches    $     750.00 

 
vi.      Bayou Classic Victory 

1. Head Football Coach     $10,000.00 
2. Full-Time Assistant Coaches    $  2,500.00 
3. Part-Time Assistant Coaches    $  1,000.00 

 
vii. National Coach of the Year1  

1. Head Football Coach     $12,500.00  
(maximum per year) 

 
viii. Net University Season Tickets Sales above $750,000.00/ 

$1,000,000.002 
1. Head Football Coach    $5,000.00/$10,000.00 
2. Full-Time Assistant Coaches   $  1,500.00/$2,000.00 
3. Part-Time Assistant Coaches   $     750.00/$1,000.00 

 
ix. HBCU/Celebration Bowl Appearance/Victory 

1. Head Football Coach (Appearance)   $25,000.00 
2. Head Football Coach (Victory)   $25,000.00 
3. Full-Time Assistant Coaches    $15,000.003 

 
x. APR Incentive 

1. Head Football Coach     $ 3,500.00 

 
1 as determined by Sheridan Poll of Historically Black Colleges and Universities and/or ESPN/USA Division 1 
Football Championship Subdivision Poll, or, LSWA, SWAC Coach of the Year, or Regional Coach of the Year 
Award. 
2 The calculation for net University ticket sales above $750k/$1.0M shall be gross season book sales plus University 
home game gates sales, less expenses to Ticket Master, Inc., less expenses to reduce athletic department debt.  This 
calculation shall not include any ticket sales from Bayou Classic, Atlanta Classic or any University game played on 
neutral setting. Calculation is determined once per season.    
3 Head Football Coach has the discretion to divide the incentive amount among Full-Time Assistants in accordance 
with NCAA Bylaw 11.7.5 FCS and with approval from the Athletic Director. 



Head Football Coach Employment Contract 
Terrence Graves 

Page 4 

The University will pay Head Football Coach for maintaining a single year 
APR score at or above 950, or any comparable academic benchmark used 
by the NCAA in place of APR in the future (the “APR Incentive”). It will 
be determined each contract year based on the APR issued for the Program 
in June following the year, beginning with the APR issued in June 2024.  

 
xi. Fundraising Incentives 

 
If the Head Football Coach can assist the Director of Athletics in 
fundraising a minimum of Five Hundred Thousand Dollars ($500,000.00) 
Head Football Coach will receive 5% of the total amount raised which can 
be used as additional income for himself or for any other purpose within the 
discretion of the Head Football Coach.  

 
b. In order for Head Football Coach to receive the above-mentioned performance 

incentives, Football Team shall meet all NCAA APR standards (including 
maintaining at least a 930 APR) and Football Team shall be eligible for post-season 
play. 
 

c. Within forty-five (45) days of the last contest, Head Football Coach shall be 
provided an annual report of all performance incentives attained and private 
donations collected by the Foundation designated for football.  All incentive 
payments earned and salary supplements shall be paid not later than sixty (60) days 
following the last contest of the season, including post-season play. 

 
VI. Compliance with NCAA, Conference and University Rules 

 
a. Head Football Coach shall be responsible for being knowledgeable of and in 

compliance with all rules and regulations of the NCAA, SWAC and SUBR. If Head 
Football Coach or the Football Program is found to be in violation of NCAA 
regulations, Head Football Coach shall be subject to disciplinary action or 
termination for cause as defined below.  Head Football Coach may be suspended 
for a period of time, without pay, if Head Football Coach is found to be personally 
guilty of deliberate and serious violations of NCAA, SWAC or SUBR regulations. 

 
b. Head Football Coach shall abide by state and federal laws, including but not limited 

to laws regarding Power-Based Violence and Title IX, the State of Louisiana Code 
of Governmental Ethics, and the policies and regulations of Southern University 
System. 

 
VII. Coaching Staff 

 
Head Football Coach shall have the authority to recommend an offer of employment to 
Assistant Coaches subject to approval by the Athletic Director and President-Chancellor. 
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VIII. Termination  
 
a. For Cause- The Board shall have the right to terminate this agreement for cause 

prior to its expiration, and such right shall exist notwithstanding any rights available 
under Section VI hereof, and in addition to the examples listed in SUBR Personnel 
Handbook, the termination for cause shall include but not be limited to any one or 
more of the following: 

 
i. Negligent or inattention by Head Football Coach of the standards, duties, or 

responsibilities expected by Southern University System employees, after 
written notice thereof has been given to Head Football Coach by Athletic 
Director and Head Football Coach has continued such neglect or inattention 
during a subsequent period for not less than thirty (30) days; 
 

ii. Material, intentional, or reckless breach or violation by Head Football 
Coach of the agreement, including without limitation governing athletic 
rules and Southern University System rules;  

 
iii. Conviction of Head Football Coach of any criminal violation (does not 

include minor traffic offenses or non-criminal offenses);   
 

iv. Fraud or dishonesty of Head Football Coach in the performance of his duties 
or responsibilities hereunder;  

 
v. Actively engaging in any conduct or committing any act that brings SUBR, 

Southern University System and Head Football Coach into public disrepute, 
contempt, embarrassment, scandal or ridicule and that negatively impacts 
the reputation or the high moral or ethical standards of the Southern 
University System; 

 
vi. Conduct of Head Football Coach constituting a major violation or a pattern 

of conduct that may constitute or lead to a major violation, of any NCAA 
or other governing athletic association rule or Southern University System 
interpretation thereof, that may, in the reasonable and good faith judgment 
of the Southern University System negatively and significantly impact and 
reflect adversely upon the Southern University System or its athletic 
programs; 
 

vii. Any NCAA or SWAC rules violation by the football program that           
results or could result in the University being placed on probation by the 
NCAA or the SWAC; 

 
viii. Conduct by members of Head Football Coach’s coaching or football staff 

or others under his supervision or subject to his control or authority that may 
constitute a major violation or a pattern of conduct that may constitute or 
lead to a major violation of any NCAA or other governing athletic rule or 
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Southern University System interpretation thereof of which Head Football 
Coach had knowledge and failed to act reasonably to prevent, limit or 
mitigate, which may, in the reasonable and good faith judgment of the 
Southern University System negatively and significantly impact and reflect 
adversely upon SUBR or its athletic program; 
 

ix. Conduct that the Athletic Director, President-Chancellor and/or Board 
agree is not the best interest of SUBR and Southern University System and 
such conduct would be detrimental to the SUBR and Southern University 
System; or 
 

x. Failure of the football program to meet the academic benchmarks 
established by the NCAA (including Academic Progress Rate (APR) 
benchmarks) which results in penalties or sanctions being imposed by the 
NCAA or other athletic governing authority. 

 
In the event this Agreement is terminated for cause in accordance with the provisions of 
Section VIII hereof, then effective as of the termination date, Head Football Coach shall 
not be entitled to receive any further payments of base salary, and any other compensation 
or benefits otherwise payable under Section III hereof, except Head Football Coach will 
be entitled to continue such life or health insurance benefits at Head Football Coach’s 
expense as required by law; and subject to any deductions.  Head Football Coach will be 
paid any earned outstanding payments owed by SUBR as of the effective termination date 
pursuant to the terms of the Agreement.  Head Football Coach will be given notice of the 
cause and an opportunity to appeal the termination before the Board’s Athletic Committee.  
The Athletic Committee will make a recommendation to Board on whether to uphold or 
rescind the termination of the Head Football Coach. 
 
b. Without Cause- In the event this agreement is terminated without cause, Head 

Football Coach and SUBR will be required to provide thirty (30) days written notice 
to the other party.  However, Head Football Coach may not terminate this 
agreement thirty (30) days prior to the first scheduled football game of the football 
season through the date of the last game of the football season.  In the event the 
agreement is terminated without cause, Head Football Coach will be paid any 
earned outstanding payments owed by SUBR as of the effective termination date 
pursuant to the terms of the agreement.  The parties agree that if this agreement is 
terminated without cause, Head Football Coach may be given a hearing at the sole 
discretion of the Board’s Athletic Committee.  If SUBR terminates the agreement 
without cause in years 1 or 2 (i.e., January 1, 2024 through December 31, 2025), as 
permitted by Section VIII hereof, SUBR shall pay, and Head Football Coach agrees 
to accept as liquidated damages, an amount equal to the sum of the annual base 
salary for the remaining term of the agreement.  If after termination without cause 
in year 1 or 2 of the agreement should Head Football Coach secure employment, 
the income will be used as a set off on the liquidated damages owed under this 
agreement. If SUBR terminates the agreement without cause in year 3 (i.e., January 
1, 2026 through December 31, 2026), as permitted by Section VIII hereof, SUBR 
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shall pay, and Head Football Coach agrees to accept as liquidated damages, a total 
of seventy-five thousand dollars ($75,000.00) for the remaining term of the 
agreement.   

 
IX. Miscellaneous 
 
a. This agreement may be amended at any time only by a written instrument duly 

signed by SUBR through its designated representative and Head Football Coach.  
All amendments must be in writing. 
 

b. The agreement shall be governed by and construed in accordance with the laws of 
the State of Louisiana. 

 
c. Head Football Coach’s rights and interests under this Agreement may not be 

assigned, pledged or encumbered by Head Football Coach. 
 
d. The agreement constitutes the full and complete understanding and agreement of 

the parties with respect to the employment of Head Football Coach by SUBR and 
supersedes all prior understandings and agreements, oral and written, regarding 
Head Football Coach’s employment by SUBR. 

 
e. Head Football Coach acknowledges that he has read and understands the foregoing 

provisions are reasonable and enforceable, and Head Football Coach agrees to 
abide by this agreement and the terms and conditions set forth herein. 

 
f. All notices, requests, demands and other communication hereunder may be given 

by personal delivery, delivery via expedited delivery or mail service such as Federal 
Express and United States mail with first class postage prepaid.  Notices shall be 
sent to the names below: 

 
If to Head Football Coach   If to SU-Baton Rouge 
Terrence Graves    Roman Banks 
Head Football Coach    Athletic Director  
_______________.com   Southern University – Baton Rouge 
      F. G. Clark Activity Center 
      Harding Boulevard 
      Baton Rouge, LA  70813  
           
With copies to:     With copies to: 
Graves’s address on file with HR  General Counsel 
      Office of President 
      J. S. Clark Administration Bldg. 
      4th Floor 
      Baton Rouge, LA 70813 
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g. The invalidity or enforceability of any provision of this agreement has no effect on 

the validity or enforceability of any other provisions. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this 

agreement to be executed on the date shown below. 
 
 
        ________________________                           
Head Football Coach,      Date 
Terrence Graves 
 
 
                                                    ________________________ 
Athletic Director,       Date 
Roman Banks 
 
 
             
System President-Chancellor,     Date      
Dennis J. Shields 
 
 
        ________________________ 
System Board Chairman,      Date 
Myron K. Lawson 
 
 
 
 
 
  

 
 

 





FACILITIES AND PROPERTY COMMITTEE 
(Following Athletics Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

AGENDA 
 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
 

B. Update on the Status of Shreve Memorial Library Facility (SULC) 
 

C. Facilities Update (SUS) 
    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 

MEMBERS 
     Atty Edwin Shorty - Chairman, Atty Domoine Rutledge – Vice-Chair, 

Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield 
Mr. Myron K. Lawson - Ex Officio 













FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request Approval for Admissions Fee Adjustment (SUBR)

B. Request Approval for the Imposition of a Housing Application Fee Policy for 
Returning Students (SUBR)

6. Informational Item(s)

A. Financial Report

7. Other Business

8. Adjournment

MEMBERS 
Dr. Arlanda Williams- Chairman, Ms. Ann Smith – Vice-Chair, 

Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, and Dr. Leon Tarver, II 
Mr. Myron K. Lawson - Ex Officio        









Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024 
As of November 30, 2023 

Executive Summary 

Attached is a summary of the Southern University System fiscal year 2023-2024 general 

operating budget financial activities for the month ending November 30, 2023. The Southern 

University System is reporting a $1.1 million decrease in revenues. The decrease primarily 

resulted from a reduction in self-generated revenue.  

Southern University Board and System Administration  

The System Office is projecting to finish the fiscal year with a balanced operating budget. 

Southern University Baton Rouge Campus   

The Baton Rouge Campus projected Fall 2023 tuition exceeded the amount budgeted by 

$719,177. The Baton Rouge Campus is using these funds to increase operating services and 

professional services expenditures.  

Southern University Law Center 

The Law Center has a $554,029 projected shortfall in Fall 2023 tuition as compared to the 

approved budget. The Law Center has reduced operating and professional services 

expenditures to balance the operating budget for the fiscal year.  

Southern University News Orleans Campus 

The New Orleans Campus has an $896,499 projected shortfall in self-generated revenue 

as compared to the approved budget. The New Orleans Campus has reduced personal 

services, operating services, and other charges to balance the operating budget for the 

fiscal year.  

Southern University Shreveport Campus 

The Shreveport Campus has a $391,095 projected shortfall in Fall 2023 tuition as 

compared to the approved budget. The Shreveport Campus has reduced personal services 

to balance their operating budget for the fiscal year.  

Southern University Agricultural Research and Extension Center 

The Agricultural Research and Extension Center is projecting to finish the fiscal year with a 
balanced operating budget. 

Summary 

Based on the information above, it appears as of November 30, 2023, the campuses 

have made the appropriate adjustments to end the fiscal year with a balanced operating 

budget. 



FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 66,400,531$        33,200,266$        33,200,265$        66,400,531$        -$                               50.0%

Statutory Dedicated 5,051,115             1,066,382             3,984,733             5,051,115             -                                  21.1%

Federal 3,654,209             7,423                      3,646,786             3,654,209             -                                  0.2%

Self Generated

    Tuition - Fall 2023 35,457,617           34,478,719           -                               34,478,719           (978,898)                 97.2%

    Tuition - Spring 2024 33,473,960           4,689,271             28,784,690           33,473,960           -                                  14.0%

    Tuition - Summer 4,321,912             2,107,918             2,213,994             4,321,912             -                                  48.8%

    Out-of-State Fees 16,682,867           11,987,402           5,125,967             17,113,369           430,502                   71.9%

    Other 21,332,244           8,098,274             12,659,920           20,758,194           (574,050)                 38.0%

Interagency Transfer 4,476,791             1,190,546             3,286,245             4,476,791             -                                  26.6%

Total Revenues 190,851,246$   96,826,201$      92,902,599$      189,728,800$   (1,122,446)$         50.7%

Expenditures 

  Salaries 90,739,457$        38,714,671$        50,585,175$        89,299,846$        (1,439,611)$           42.7%

  Other Compensation 394,759                 126,994                 271,955                 398,949                 4,190                        32.2%

  Related Benefits 38,496,101           14,784,037           22,952,023           37,736,060           (760,041)                 38.4%

Total Personal Services 129,630,317$   53,625,702$      73,809,153$      127,434,855$   (2,195,462)$         41.4%

  Travel 1,490,311             261,451                 1,228,860             1,490,311             -                                  17.5%

  Operating Services 17,932,095           7,181,569             12,351,061           19,532,630           1,600,535               40.0%

  Supplies 2,136,272             527,361                 1,635,561             2,162,922             26,650                     24.7%

Total Operating Expenses 21,558,678$      7,970,381$         15,215,482$      23,185,863$      1,627,185$           37.0%

  Professional Services 2,727,372             1,569,476             1,381,593             2,951,070             223,698                   57.5%

  Other Charges 12,367,665           129,666                 11,200,040           11,329,706           (1,037,959)              1.0%

  Debt Services

  Interagency Transfers 7,865,134             1,047,422             6,817,712             7,865,134             -                                  13.3%

Total Other Charges 22,960,171$      2,746,565$         19,399,345$      22,145,910$      (814,262)$             12.0%

  General Acquisitions 425,342                 7,650                      417,692                 425,342                 -                                  1.8%

  Library Acquisitions 562,649                 309,766                 252,883                 562,649                 -                                  55.1%

  Major Repairs 2,495,314             341,126                 2,154,188             2,495,314             -                                  13.7%

Total Acquisitions/Major Repairs 3,483,305$         658,542$             2,824,763$         3,483,305$         -$                               18.9%

  Scholarships 13,218,775           9,727,896             3,750,972             13,478,867           260,092                   73.6%

Total Expenditures 190,851,246$   74,729,085$      114,999,715$   189,728,800$   (1,122,446)$         39.2%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,265,886$           2,632,944$           2,632,942$           5,265,886$           -$                             50.0%

Statutory Dedicated 200,000                 -                               200,000                 200,000                 -                               0.0%

Federal

Self Generated

    Tuition - Fall 2023 -                               -                               

    Tuition - Spring 2024 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 5,465,886$         2,632,944$         2,832,942$         5,465,886$         -$                            48.2%

Expenditures 

  Salaries 1,930,302$           770,291$              1,160,011$           1,930,302$           -$                             39.9%

  Other Compensation 64,500                   21,665                   42,835                   64,500                   -                               33.6%

  Related Benefits 825,606                 248,758                 576,848                 825,606                 -                               30.1%

Total Personal Services 2,820,408$         1,040,714$         1,779,694$         2,820,408$         -$                            36.9%

  Travel 365,000                 28,599                   336,401                 365,000                 -                               7.8%

  Operating Services 244,000                 51,401                   192,599                 244,000                 -                               21.1%

  Supplies 131,000                 12,368                   118,632                 131,000                 -                               9.4%

Total Operating Expenses 740,000$             92,368$               647,632$             740,000$             -$                            12.5%

  Professional Services 151,000                 37,500                   113,500                 151,000                 -                               24.8%

  Other Charges 1,587,077             -                               1,587,077             1,587,077             -                               0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 97,401                   -                               97,401                   97,401                   

Total Other Charges 1,835,478$         37,500$               1,797,978$         1,835,478$         -$                            2.0%

  General Acquisitions 70,000                   4,798                      65,202                   70,000                   -                               6.9%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 70,000$               4,798$                  65,202$               70,000$               -$                            6.9%

  Scholarships -                               -                               

Total Expenditures 5,465,886$         1,175,380$         4,290,506$         5,465,886$         -$                            21.5%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 26,039,530$        13,019,766$        13,019,764$        26,039,530$        -$                             50.0%

Statutory Dedicated 1,773,886             550,729                 1,223,157             1,773,886             -                               31.0%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2023 21,974,488           22,693,665           -                               22,693,665           719,177                 103.3%

    Tuition - Spring 2024 21,244,676           16,898                   21,227,778           21,244,676           -                               0.1%

    Tuition - Summer 2,201,756             1,527,030             674,726                 2,201,756             -                               69.4%

    Out-of-State Fees 11,222,140           7,142,300             4,079,840             11,222,140           -                               63.6%

    Other 11,338,306           3,124,572             8,213,734             11,338,306           -                               27.6%

Interagency Transfer 4,476,791             1,190,546             3,286,245             4,476,791             -                               26.6%

Total Revenues 100,271,573$   49,265,506$      51,725,244$      100,990,750$   719,177$             49.1%

Expenditures 

  Salaries 45,802,691$        19,936,513$        25,866,178$        45,802,691$        -$                             43.5%

  Other Compensation 201,377                 80,306                   121,071                 201,377                 -                               0.0%

  Related Benefits 19,883,952           8,654,797             11,229,155           19,883,952           -                               43.5%

Total Personal Services 65,888,020$      28,671,616$      37,216,404$      65,888,020$      -$                            43.5%

  Travel 325,870                 54,467                   271,403                 325,870                 -                               16.7%

  Operating Services 10,688,986           2,649,537             8,399,038             11,048,575           359,589                 24.8%

  Supplies 937,411                 224,857                 712,554                 937,411                 -                               24.0%

Total Operating Expenses 11,952,267$      2,928,860$         9,382,995$         12,311,856$      359,589$             24.5%

  Professional Services 1,101,480             1,111,502             349,567                 1,461,069             359,589                 100.9%

  Other Charges 3,935,631             77,877                   3,857,754             3,935,631             -                               2.0%

  Debt Services -                               -                               

  Interagency Transfers 4,913,719             -                               4,913,719             4,913,719             -                               0.0%

Total Other Charges 9,950,830$         1,189,379$         9,121,039$         10,310,419$      359,589$             12.0%

  General Acquisitions 62,032                   -                               62,032                   62,032                   -                               0.0%

  Library Acquisitions 137,649                 45,997                   91,652                   137,649                 -                               

  Major Repairs 62,000                   -                               62,000                   62,000                   -                               0.0%

Total Acquisitions/Major Repairs 261,681$             45,997$               215,684$             261,681$             -$                            17.6%

  Scholarships 12,218,775           8,517,803             3,700,972             12,218,775           -$                             69.7%

Total Expenditures 100,271,573$   41,353,656$      59,637,094$      100,990,750$   719,177$             41.2%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,705,340$           3,352,670$           3,352,670$           6,705,340$           -$                             50.0%

Statutory Dedicated 191,980                 57,910                   134,070                 191,980                 -                               30.2%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2023 5,376,929             4,822,900             -                               4,822,900             (554,029)               89.7%

    Tuition - Spring 2024 5,035,879             4,609,004             426,875                 5,035,879             -                               91.5%

    Tuition - Summer 767,123                 -                               767,123                 767,123                 -                               0.0%

    Out-of-State Fees 4,913,227             4,329,725             583,502                 4,913,227             -                               88.1%

    Other 4,324,709             3,828,118             496,591                 4,324,709             -                               88.5%

Interagency Transfer -                               -                               -                               -                               

Total Revenues 27,315,187$      21,000,327$      5,760,831$         26,761,158$      (554,029)$           76.9%

Expenditures 

  Salaries 15,343,775$        7,245,909$           8,097,866$           15,343,775$        -$                             47.2%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,925,444             2,237,869             3,687,575             5,925,444             -                               37.8%

Total Personal Services 21,269,219$      9,483,778$         11,785,441$      21,269,219$      -$                            44.6%

  Travel 505,000                 136,010                 368,990                 505,000                 -                               26.9%

  Operating Services 1,815,326             765,687                 772,626                 1,538,313             (277,013)               42.2%

  Supplies 280,000                 89,256                   190,744                 280,000                 -                               31.9%

Total Operating Expenses 2,600,326$         990,954$             1,332,359$         2,323,313$         (277,013)$           38.1%

  Professional Services 1,250,000             325,172                 647,812                 972,984                 (277,016)               26.0%

  Other Charges 981,125                 -                               981,125                 981,125                 -                               0.0%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 264,517                 -                               264,517                 264,517                 -                               0.0%

Total Other Charges 2,495,642$         325,172$             1,893,454$         2,218,626$         (277,016)$           13.0%

  General Acquisitions -                               -                               -                               -                               -                               

  Library Acquisitions 300,000                 149,140                 150,860                 300,000                 -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 300,000$             149,140$             150,860$             300,000$             -$                            49.7%

  Scholarships 650,000                 650,000                 -                               650,000                 -                               100.0%

Total Expenditures 27,315,187$      11,599,044$      15,162,114$      26,761,158$      (554,029)$           42.5%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,734,448$           4,867,224$           4,867,224$           9,734,448$           -$                             50.0%

Statutory Dedicated 552,652                 157,184                 395,468                 552,652                 -                               28.4%

Federal -                               -                               -                               

Self Generated

    Tuition - Fall 2023 4,144,256             3,391,305             -                               3,391,305             (752,951)               81.8%

    Tuition - Spring 2024 3,760,661             63,369                   3,697,293             3,760,661             -                               1.7%

    Tuition - Summer 815,662                 260,346                 555,316                 815,662                 -                               31.9%

    Out-of-State Fees 366,000                 362,452                 360,000                 722,452                 356,452                 99.0%

    Other 4,498,838             1,035,588             2,963,250             3,998,838             (500,000)               23.0%

Interagency Transfer -                               -                               -                               

Total Revenues 23,872,517$      10,137,467$      12,838,551$      22,976,018$      (896,499)$           42.5%

Expenditures 

  Salaries 12,602,295$        4,952,641$           6,520,119$           11,472,760$        (1,129,535)$         39.3%

  Other Compensation -                               4,190                      -                               4,190                      4,190                      

  Related Benefits 5,040,918             1,475,267             3,085,651             4,560,918             (480,000)               29.3%

Total Personal Services 17,643,213$      6,432,098$         9,605,770$         16,037,868$      (1,605,345)$       36.5%

  Travel 20,000                   -                               20,000                   20,000                   -                               0.0%

  Operating Services 2,069,190             2,457,396             1,129,753             3,587,149             1,517,959             118.8%

  Supplies 214,000                 28,943                   185,057                 214,000                 -                               13.5%

Total Operating Expenses 2,303,190$         2,486,339$         1,334,810$         3,821,149$         1,517,959$         108.0%

  Professional Services 99,892                   23,089                   76,803                   99,892                   -                               

  Other Charges 3,152,024             3,653                      2,110,412             2,114,065             (1,037,959)           0.1%

  Debt Services -                               -                               -                               

  Interagency Transfers 299,198                 242,163                 57,035                   299,198                 -                               80.9%

Total Other Charges 3,551,114$         268,905$             2,244,250$         2,513,155$         (1,037,959)$       7.6%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 125,000                 114,628                 10,372                   125,000                 -                               91.7%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 125,000$             114,628$             10,372$               125,000$             -$                            91.7%

  Scholarships 250,000                 478,845                 -                               478,845                 228,845                 191.5%

Total Expenditures 23,872,517$      9,780,815$         13,195,203$      22,976,018$      (896,499)$           41.0%
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FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,531,907$           3,765,952$           3,765,955$           7,531,907$           -$                             50.0%

Statutory Dedicated 529,902                 57,910                   471,992                 529,902                 -                               10.9%

Federal

Self Generated

    Tuition - Fall 2023 3,961,944             3,570,849             -                               3,570,849             (391,095)               90.1%

    Tuition - Spring 2024 3,432,744             -                               3,432,744             3,432,744             -                               0.0%

    Tuition - Summer 537,371                 320,543                 216,828                 537,371                 -                               59.7%

    Out-of-State Fees 181,500                 152,925                 102,625                 255,550                 74,050                   84.3%

    Other 1,170,391             109,996                 986,345                 1,096,341             (74,050)                 9.4%

Interagency Transfer -                               -                               

Total Revenues 17,345,759$      7,978,175$         8,976,489$         16,954,664$      (391,095)$           46.0%

Expenditures 

  Salaries 8,728,932$           3,058,346$           5,360,510$           8,418,856$           (310,076)$             35.0%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,868,603             1,204,077             2,384,485             3,588,562             (280,041)               31.1%

Total Personal Services 12,597,535$      4,262,423$         7,744,995$         12,007,418$      (590,117)$           33.8%

  Travel 43,000                   15,989                   27,011                   43,000                   -                               37.2%

  Operating Services 2,592,161             773,827                 1,818,334             2,592,161             -                               29.9%

  Supplies 102,500                 97,326                   31,824                   129,150                 26,650                   95.0%

Total Operating Expenses 2,737,661$         887,142$             1,877,169$         2,764,311$         26,650$               32.4%

  Professional Services 20,000                   61,125                   100,000                 161,125                 141,125                 305.6%

  Other Charges 426,000                 38,136                   387,864                 426,000                 -                               9.0%

  Debt Services -                               -                               

  Interagency Transfers 1,464,563             805,259                 659,304                 1,464,563             -                               55.0%

Total Other Charges 1,910,563$         904,520$             1,147,168$         2,051,688$         141,125$             47.3%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 81,247                   50,000                   131,247                 31,247                   81.2%

Total Expenditures 17,345,759$      6,135,332$         10,819,332$      16,954,664$      (391,095)$           35.4%
   

Southern University Shreveport Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2024

As of November 30, 2023 

Page 6



FY24 Budget Actual Projected Total FY24

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 11,123,420$        5,561,710$           5,561,710$           11,123,420$        -$                             50.0%

Statutory Dedicated 1,802,695             242,649                 1,560,046             1,802,695             -                               13.5%

Federal 3,654,209             7,423                      3,646,786             3,654,209             -                               0.2%

Self Generated

    Tuition - Fall 2023 -                               -                               -                               -                               -                               

    Tuition - Spring 2024 -                               -                               -                               -                               -                               

    Tuition - Summer -                               -                               -                               -                               -                               

    Out-of-State Fees -                               -                               -                               -                               -                               

    Other -                               -                               -                               -                               -                               

Interagency Transfer -                               -                               -                               -                               -                               

Total Revenues 16,580,324$      5,811,781$         10,768,543$      16,580,324$      -$                            35.1%

Expenditures 

  Salaries 6,331,462$           2,750,972$           3,580,490$           6,331,462$           -$                             43.4%

  Other Compensation 128,882                 20,833                   108,049                 128,882                 -                               16.2%

  Related Benefits 2,951,578             963,268                 1,988,310             2,951,578             -                               32.6%

Total Personal Services 9,411,922$         3,735,074$         5,676,848$         9,411,922$         -$                            39.7%

  Travel 231,441                 26,386                   205,055                 231,441                 -                               11.4%

  Operating Services 522,432                 483,721                 38,711                   522,432                 -                               92.6%

  Supplies 471,361                 74,611                   396,750                 471,361                 -                               15.8%

Total Operating Expenses 1,225,234$         584,718$             640,516$             1,225,234$         -$                            47.7%

  Professional Services 105,000                 11,089                   93,911                   105,000                 -                               10.6%

  Other Charges 2,285,808             10,000                   2,275,808             2,285,808             -                               0.4%

  Debt Services -                               -                               -                               

  Interagency Transfers 825,736                 -                               825,736                 825,736                 -                               0.0%

Total Other Charges 3,216,544$         21,089$               3,195,455$         3,216,544$         -$                            0.7%

  General Acquisitions 293,310                 2,852                      290,458                 293,310                 -                               1.0%

  Library Acquisitions -                               -                               -                               -                               

  Major Repairs 2,433,314             341,126                 2,092,188             2,433,314             -                               14.0%

Total Acquisitions/Major Repairs 2,726,624$         343,978$             2,382,646$         2,726,624$         -$                            12.6%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 16,580,324$      4,684,858$         11,895,466$      16,580,324$      -$                            28.3%
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PERSONNEL AFFAIRS COMMITTEE 
(Following Finance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  

AGENDA 
1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comments

5. Action Item(s)

A. Request Approval of Personnel Action on Positions Equal to or Greater than
$60,000.00 (SUNO)

B. Request Approval of Personnel Action on Positions Equal to or Greater than
$60,000.00 (SUBR)

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Erica Witt Director of Museum/ 
Asst. Professor 
SUNO Museum of Art 

New Appointment 
Existing Position 

Promotion $56,000.00 $72,240.00 State/Federal 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Mary Cobb-
Marshall

MBA Online Coordinator 
College of Business 

Salary Adjustment 
Additional Duties 

Title 
Reclassification 

$64,272.00 $75,000.00 State/Federal 

2. Terrence Graves Head Football Coach 
Dept of Athletics 

New Appointment 
Existing Position 

Search _ $250,000.00 State 

3 Karen Jackson Executive Director of 
Stakeholder Engagement 
Office of Academic Affairs 

New Position 
Revised Title & 
Job Description 

Search _ $93,600.00 State 

4. Toni Jackson Director of Advancement 
College of Science and 
Engineering 

Salary Adjustment N/A $85,000.00 $90,000.00 State 

5. Toni Manogin Associate VP of 
Accreditation Compliance, 

Planning & Policy 
Office of Strategic Planning 

Title Change 
Additional Duties 
Salary Adjustment 

N/A $126,959.00 $148,500.00 State 

6. Raymond Plains Director of Grounds 
Facility Services 

Realignment/ 
Title Change/ 
Salary Adjustment 

N/A $59,900.00 $70,000.00 State 

7. Karen Simms Project Manager 
Rehabilitation Disability 

Studies & Counseling 

Additional Duties 
Salary Adjustment 

N/A $74, 948.00 $77,234.00 Federal 



C. Request Approval of Personnel Action on Positions Equal to or Greater than
$60,000.00 (SULC)

D. Request Approval of Personnel Action on Positions Equal to or Greater than
$60,000.00 (SUSLA)

E. Request Approval of Faculty Equity Pay Adjustments Equal to or Greater than
$75,000.00 (SUBR)

NAME FACULTY RANK 
CURRENT 
SALARY 

PROPOSED 
ADJUSTMENT 

PROPOSED SALARY 

Yasser Ishmail Full Professor $76,621 $  3,702 $ 80,323 
Radian Belu Full Professor $87,529 $12,702 $100,231 
Lidiya Dubytska Full Professor $79,000 $  6,470 $ 85,470 
Twumassi Yaw Full Professor $78,701 $  9,260 $ 87,961 
Mathieu Kourama Full Professor $84,915 $5,085 $90,000 
Shizhong Yang Full Professor $84,915 $5,085 $90,000 

F. Request Approval of Sabbatical Leave for Mysore Ramaswamy (SUBR)

8. Sarah Spland IT Liaison and 
Professional Development 

Officer 
Division of IT 

New Position Waived _ $80,000.00 Federal 

9. Henry Thurman Director of Projects 
Architecture 

Facility Services 

Realignment/ 
Title Change/ 
Salary Adjustment 

N/A $69,628.00 $79,628.00 State 

10. Jimmie Wade Director of Maintenance 
& Operations 

Facility Services 

Realignment/ 
Salary Adjustment 

N/A $72,000.00 $82,000.00 State 

11. Sonia Wilson TANF MED  
Program Director 

Research and Strategic 
Initiatives 

New Position Waived _ $90,000.00 Federal 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Caleshia Clark Coordinator of Records 
 and Registration 

Southern University 
Law Center 

Waived - $70,000.00 State 

2. Joseph Royal Financial Aid Counselor 
Southern University 

Law Center 

Waived - $63,000.00 State 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Lonnie McCray Interim Vice Chancellor 
Academic Affairs and 

Workforce Development 

Continuation N/A - $108,576.00 State 

2. Quiana Skidmore Director of Human 
Resources 

Office of the Chancellor 

Promotion 
Existing Position 

Search $73,500.00 State 



G. Request Approval of Reassignment of Dr. Bijoy Sahoo to Faculty in the College of
Business (SUBR)
Based upon Dr. Sahoo’s resignation from his position as Vice Chancellor and
Provost and return to the classroom. His new salary of $136,800 is based upon 80%
of his 12-month salary.

6. Other Business

7. Adjournment

MEMBERS 
Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Atty. Tony Clayton, Ms. Zazell Dudley, Dr. Leon Tarver, II, and Dr. Arlanda Williams, 
Mr. Myron K. Lawson - Ex Officio  
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA. 
 

AGENDA 
 
1.       Call to Order  

 
2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5.     Resolutions 

6.        Action Item(s)  
 

A. Approval of Minutes of the August 18, 2023, SUS Board of Supervisors Meeting 
 

B. Approval of Committee Recommendations  
  
C.  Request Approval of Partnership between Southern University and the United 

States Department of Agriculture (USDA) Agricultural Research Services 
(SUAREC) 

     The United States Department of Agriculture (USDA) Agricultural Research Service    
     (ARS) is seeking to construct a federal research facility on Southern University’s  
     campus which will house both ARS Employees and SU Ag Center research faculty.  The  
     research areas to be explored include Climate Smart, Honeybees and Sustainable  
     Agricultural Systems applicable to Louisiana. At the onset, the lease would be 20 years  
     at zero dollars, and once funded, the term would be adjusted to 49 years for a dollar.  
     Southern University & A&M College would be the first HBCU, 1890 Land-Grant  
     Institution to have an ARS research lab located on its campus. 

 
                  D. Request Approval for Contract Amendment for James H. Ammons, Chancellor of  
                       Southern University at New Orleans (SUNO) 
 

      E.  Request Approval of Contract Settlement for Coach Eric Dooley (SUBR) 
 

F. Chancellor’s Evaluations (SULC and SUAREC)1   
  
7. Informational Item(s)  

 
A. Presidential Report 

 
1 Pursuant to Louisiana Revised Statute 42:17, executive session may be required. 



 
B. Chancellor’s Reports 

 
8. Other Business 
 
9. Adjournment  



1 | P a g e  
Board of Supervisors Meeting Minutes November 24, 2023 
 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
COMMITTEE OF THE WHOLE 

Hyatt Regency Hotel  
601 Loyola Ave. | New Orleans, LA 70113 

Friday, November 24, 2023, 9:00 a.m.  
 

MINUTES 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Myron K. Lawson.   
 
The invocation was given by Pastor Anthony Taplin/Coming to the Light Ministries. The Pledge 
of Allegiance was led by SUNO SGA President Dana Marie Bailey.  
 
AGENDA ITEM 3:  SWEARING IN OF THE NEW BOARD MEMBER 
 
New board member Atty Tony Clayton was sworn in by his daughter Jenae Clayton. 
 
AGENDA ITEM 4:  ROLL CALL 

Roll Call by President-Chancellor Dennis J. Shields 

Present:  Atty. Tony Clayton, Ms. Zazell Dudley, Mr. Raymond Fondel, Mrs. Maple Gaines, Mr. Sam 
Gilliam, Mr. Paul Matthews, Mrs. Christy Reeves, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs.  Ann 
A. Smith, Dr. Leon R. Tarver II, Rev.Dr. Samuel Tolbert, Dr. Rani Whitfield, Ms. Arlanda Williams, and 
Mr. Myron Lawson - Ex Officio 
 
Absent: NONE 

AGENDA ITEM 5: ELECTION OF BOARD OFFICERS FOR 2024 
 
 A. Chairman – Nominations for Chairman was opened by Vice Chairman Rani Whitfield. Mr. 
Myron Lawson was nominated by Dr. Leon Tarver and seconded by Atty Tony Clayton.  There were no 
additional nominations.  The nominations were closed by Atty Tony Clayton. Mr. Myron Lawson is 
reelected as Chairman.   
 
Motion Approved.   
 
 B.  Vice Chairman - Nominations for Vice Chairman was opened by Chairman Myron Lawson.  
Dr. Rani Whitfield was nominated by Dr. Arlanda Williams and seconded by Dr. Leon Tarver.  There were 
no additional nominations.  The nominations were closed by Atty Domoine Rutledge. Dr. Rani Whitfield 
is reelected as Vice Chairman.   
 
Motion Approved.   
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Mr. Lawson and Dr. Whitfield both gave brief comments and thanked everyone for their support, and they 
are looking forward to the new year.   
  
AGENDA ITEM 6: ADOPTION OF THE AGENDA 
 
Chairman Lawson announced that Action Item 11B (SUSLA) will be moved to 11D and 11D will be moved 
to 11B.  Upon the motion by Mrs. Christy Reeves and second by Mr. Raymond Fondel.  The agenda was 
recommended for adoption with the update for Action 11B and 11D. 
 
Motion Approved. 
 
AGENDA ITEM 7:  PUBLIC COMMENTS 

None 
 
AGENDA ITEM 8: GREETINGS FROM DR. RICK GALLOT, PRESIDENT OF 
GRAMBLING STATE UNIVERSITY  
 
Dr. Gallot thanked President Shields and the Board of Supervisors for the invite.  He mentioned he was 
accompanied by Dr. Derrick Warren; Dean of College of Business He acknowledged him and asked him to 
stand to be recognized.  President Shields and Chairman Lawson thanked Dr. Gallot for attending the 
meeting.  President Shields gave a few comments.   
 
AGENDA ITEM 9: GREETINGS FROM DR. CHARLES McCLELLAND, SWAC 
COMMISIONER  
 
Dr. McClelland acknowledged President Shields and President Gallo.  He Spoke on SWAC and 
all that is going on in the conference.   
President Shields commended Dr. McClelland and acknowledge him for his work.  Chairman 
Lawson thanked Dr. McClelland for attending the meeting.  
 
AGENDA ITEM 10: ABOVE AND BEYOND (All Campuses) 
 
Chairman Myron K. Lawson thanked Ms. Ann Smith for being the visionary for the Above and Beyond 
award.  Today All campuses will award a employee.   
SUNO - Mr. Marvin Harris  
SUBR – Mrs. Nahla Anderson 
SULC – Ms. Paula Matthews 
SUSLA – Ms. Angelica Hart 
SUAREC –Ms. Keisha Caesar 
 
Chairman Lawson acknowledged the visitors in the room for the meeting.  He acknowledged Troy Carter 
and asked him to come to the podium and give greetings.   
He introduced his team that accompanied him.   
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AGENDA ITEM 11: SPECIAL PRESENTATIONS 
 

A. SUNO – Chancellor Ammons and Dr. Rugon  
 
1. Orleans Parish Sheriff’s Office 
 
2. BASH, SUNO Alumni Association and Foundation 
 
3. Center for Financial Advancement 

 
B. SUSLA – Dr. Gantt 

 
1. Check Presentation 

a. SUSLA Alumni Association 
b. CenterPoint  

 
2. Presentation on SUSLA Engineering & Technology program by Dr. Kenie Moses  

                            (Department Head-Engineering & Technology/Assistant Professor of Engineering    
                            & Technology/Project Coordinator for STEM Grant Initiatives) 

  
C. SUAREC – Dr. McMeans and Dr. Williams and Mr. Robert Easly 

 
1. Mosaic Fertilizer Fall Programming 
 
2. Joe W. & Dorothy Dorsett Brown Foundation 

 
D. SUBR – Dean Derrick Warren and President Gallot and Dr. Luria Young 

 
1. Pilot Academic Collaboration between Southern University and Grambling  
    State University 
 
2. Update on Proposed New Academic Programs 
 
3. Update on Medical School – Dr. Whitfield and Dr. Appeaning/Dr. Manogin 
 

E. SUS 
1. Ms. Evelyn Adams Endowed Scholarship – Mr. Alfred Harrell introduced Ms. 

Adams and she spoke briefly.   
 

F. Intelligence Centers for Academic Excellence 
Atty Clayton introduced the FBI Representative Roche’ who made a presentation on the 
Intelligence Centers for Academic Excellence and spoke of the partnership. 

 
 
AGENDA ITEM 12: ACTION ITEM(s) 
 
There was a motion by Atty Domoine Rutledge and second by Dr. Leon Tarver to approve action 
items 12A –12I be approved globally.   
 
Motion passed. 
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A. Approval of Minutes of the October 20, 2023, SUS Board of Supervisors Meeting 
 

B.  Request Approval of Posthumous Honorary Degree for Tia Meshawn Gorrell    
      (SUAREC/SUBR) 
 
C. Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUS) 

 
D. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 
(SUBR)  

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Consuella Briggs Project Coor/Asst 
Dir/CCp Manager 
Educational Talent Search 

Additional Duties/ 
Salary 
Adjustment 

N/A $66,843.00 $70,843.00 Federal 

2. Lasonia Brown Guidance Counselor 
Southern University 
Laboratory School 

New 
Appointment/  
New Position 

Waived - $70,000.00 State 

3. Stephenne        
    Calhoun 

Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

4. Patrick Carriere Sciences and Engineering Salary 
Adjustment from 
Dean to Professor 

N/A $192,000.00 $153,600.00 State 

5. Ariana Hollins Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 61, 500.00 $ 72,000.00 State 

6. Porshe Hitchens Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

7. Charnal Jackson Mental Health Therapist 
Univ Counseling Center 

Department 
Change ONLY 

N/A - $ 78, 000.00 State 

8. Valary Irvin Director  
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 99, 798.00 $115,000.00 State 

9. Shanta McCall Guidance Counselor 
Southern University 
Laboratory School 

New Appointment Search - $70,000.00 State 

  10. Amanda O’ 
           Connor 

Graduate School 
Admissions Coor 
Graduate School 

New Appointment Waived - $73,000.00 State/Federal 

      11.  Sean Stanford Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Salary 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Sandra Steper Facilities Planner 
Office of Facilities Planning 

New Appointment 
New Position 

Search - $75,000.00 State 
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 12. Crystal Taylor Coordinator, Degree 
Audit/ Scheduling 
Registrars’ Office 

New 
Appointment/ 
New Position 

Search - $70,000.00 Federal 

     13. Andrea Travis Mental Health Therapist 
Univ Counseling Center 

Staff Retention 
Adjustments 

N/A $ 64,000.00 $ 72,000.00 State 

     14.  Cariola Watson 
      

Project Coor/Asst 
Dir/CCp Manager 
Educational Talent Search 

Additional Duties/ 
Salary 
Adjustment 

N/A $66,843.00 $70,843.00 State 

 
E. Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUNO) 

 
F.  Request Approval of Personnel Action on Positions Equal to or Greater than  

$60,000.00 (SUAREC) 

 
 
G.  Request Approval for Athletic Director to Conduct a Focused Search for a New Head  
      Football Coach (SUBR) 
 
H.  Request Approval of Leave of Absence for Professor Aloyce Kaliba  (SUBR) 
      Professor Aloyce Kaliba, Department of Finance and Economic is requesting that the     
      Southern University Board of Supervisors consider his petition to for an 8- month  
      leave of absence with pay to obtain professional and cultural improvement. Dr. Kaliba   
      was selected as a Fulbright U.S. Scholar for 2023-2024 in Tanzania. The Fullbright  

                          Fellowship will provide beneficial opportunities for the Scholar and their home   
                          institution in the platforms of long-term collaborative capacity building research,   
                         continued international exchange and greater cross-cultural communication. 

      
 
 
 
 
 
 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Layton Lynch Property and Safety 
Manager 
Office of Facilities 
Management 

New 
Appointment/ 
New Position 

Search - $65,000.00 State/Federal 

Name Position/Department Description Waived/Search Salary 
Current      | Suggested 

Funding 
Source 

1. Teodora  
     Esoinosa-Solares 

Research Professor/ Food 
Science and Bioprocessing 
Research and Development 

New 
Appointment/ 
Existing Position 

Waived - $110,000.00 Federal 

2. Angell Jordan Family and Consumer 
Sciences Regional Coor. 
SU Cooperative Extension 

New 
Appointment/ 
Existing Position 

Waived - $ 60,800.00 State/Federal 

3. Charity Schaffer Agent, Youth 
Development 
SU Cooperative Extension 

Additional Duties/ 
Salary 
Adjustment 

N/A $ 51,351.00 $ 62, 000.00 Federal 
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I. Request Approval of Contracts, Amendments, Agreements, Grants, etc.... Equal to   
    or Greater than $300,000.00.  

 

AGENDA ITEM 12.5: RESOLUTIONS 
Dr. Allen Vital, Chief of Staff read resolutions for the following: 

  
Condolences 

• Ernestine Meyers Lamark  
• Bernice Jones Washington 
• Raynaud Fisher Henton  
• Dorothy Browser “Marion” Harvey  

Title Description Amount Campus 
   1.   Interagency Technology Cooperative Endeavor    
        Agreement (Second Amendment) 

Amended to reflect additional 
funding and extend to June 30, 2025 

$1, 614, 900.00 SUSLA/ 
LA. Dept. of 
Eco. Dev. 

   2. Nurse Capitation Program (Contract)  Amended to reflect additional funds $336, 000.00 SUBR/ 
Board of 
Regents 

   3. Department of Justice Stop the Violence Against    
       Women (Grant) 

Grant awarded to establish programs 
that will combat domestic violence, 
sexual assault and stalking on 
campus 

$400,000.00 SUBR/ Dept 
of Justice 

   4. Climate-Smart Commodities Federal Grant  
       (Subrecipient Agreement) 

Grant awarded to support the 
production and marketing of climate 
smart commodities by implementing 
best agricultural practices on 
working lands 

$611,537.60 SUBR/ 
Supreme 
Rice, LLC 

   5.  Carbon-Inverted Manufacturing of Inverted Cements   
        (Grant) 

Grant Awarded to develop a 
practical technology to facilitate the 
carbon-inverted manufacturing of 
inverted cements. 

$346, 168.00 SUBR/ 
Univ. Mass 
Amherst 

 
   6.  Louisiana Biomedical Research Network 
        (Subaward Agreement) 

Agreement is to perform research 
and/or/ services to support PTE’s 
Obligations to the Federal Awarding 
Agency  

$467,053.00 SUBR/LSU 

 
   7.  FY23 Southern University and A&M College, LA      
       Crisis Intervention Team (Grant) 

Grant Awarded to Implement 24/7 
Crisis Intervention Teams- 
Community Policing Solicitation for 
after hour situations 

$351, 568.00 SUBR/ Dept 
of Justice 

   8. Personal, Professional, Consulting or Social Services 
       (Subaward Contract) 

Contracted to provide training and 
professional development opportunities 
to child welfare staff and stakeholders   

$1, 992,162.00 SUBR -
SUNO/ 
NSU 

   9.  Statewide Media Campaign 
        (Subaward Contract) 

The purpose of the contract is to 
develop a statewide Media Alcohol 
Awareness Campaign 

$ 750,000.00 SUBR/LA 
Dept of 
Health 

  10. Elizabeth City State University 
        (Subaward Contract) 

Phase II of the Consortium for 
Nuclear Security, Advanced 
Manufacturing Enhanced by 
Machine Learning 

$1, 750,000.00 SUBR/ 
ECSU 
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Commendations 

• Dr. Rick Gallot 
• Dr. Jim Henderson 
• Colonel Lamar A Davis 

 
There was a motion by Dr. Leon Tarver to approve the read resolutions and Atty Edwin Shorty 
second the motion. 
 
Motion approved. 
 
 
AGENDA ITEM 13: INFORMATIONAL ITEM(S) 

A. Facilities Planning Updates 

Mr. Ken Dawson gave a update on all the projects.  

B. Interim Financial Report  

Mr. McClinton gave information on the different areas and highlighted specific areas on 

the report.  He informed the board members that he will take a deeper dive in to the 

financials in January 2024 

Atty Clayton commended Mr. McClinton. 

C. President’s Report 

President Shields gave a brief report 

D. Chancellor’s Reports  

All Chancellor’s gave a brief report. 

AGENDA ITEM 14: OTHER BUSINES 
 
Chairman Lawson thanked everyone for staying until the end of meeting.  He thanked the board 
for their attendance.  Everyone was in attendance.  All 16 members. 
He thanked everyone who assisted with the meeting.   
 
Wished everyone a Merry Xmas.   
 
AGENDA ITEM 15: ADJOURNMENT 
 
Motion made by Atty Clayton to adjourn the meeting.  
 
 

 

 

























 

SECOND AMENDMENT TO THE EMPLOYMENT CONTRACT OF 
CHANCELLOR OF SOUTHERN OF UNIVERSITY NEW ORLEANS  

JAMES H. AMMONS 
 

This amendment is made and entered into on the  day of December 2023, between the 
Board of Supervisors of Southern University and A&M College (“Board”) and Dr. James H. 
Ammons (“Chancellor”). This Amendment, along with the previous amendments and the original 
employment contract constitutes the Employment Contract of the Chancellor of Southern 
University at New Orleans in New Orleans, Louisiana (“University”) (collectively referred herein 
as “Parties”).  This Second Amendment shall be effective as of the date referenced above through 
the end of the contract term.  The Parties wish to amend their agreement in the following 
respects.  All other provisions of the original contract not specifically addressed herein, remain in 
effect.   

 
 

III. COMPENSATION 

a. The Chancellor shall be paid an annual base salary of two-hundred twenty-five thousand 
and 00/100($225,000.00) effective November 1, 2023, through the term of the contract.  

 
IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this 

agreement to be executed on the date shown below.    
 

  

 
 
 
 
 
  
  
  
  

 
 

 
 
___________________________________   
Dr. James H. Ammons          
Chancellor 
 

  
 

  
 
__________________________________   
Dennis J. Shields                   
President-Chancellor 

 

 
 
___________________________________   
Myron K. Lawson                        
Chairman, Board of Supervisors  _ 
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