SOUTHERN

UNIVERSITY SYSTEM

BATON ROUGE ¢« NEW ORLEANS ¢ SHREVEPORT

BOARD OF SUPERVISORS
MEETING

October 18, 2024

Dr. Leon R. Tarver, 11
Cultural and Heritage Center
Baton Rouge, LA.

9:00 a.m.



Mission Statement
Through shared governance, leadership, and a diverse system of unique
institutions, the mission of the Southern University and A&M College System is to deliver affordable
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and
transformational public service to the State of Louisiana, the Nation, and the World.

SPECIAL RECOGNITION COMMITTEE
October 18, 2024

Board of Supervisors’ Meeting Room
I. S, Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

AGENDA

1. Call to Order
‘ 2. Invocation and Pledge of Allegiance

3. Special Presentation(s)
A. Moguls in the Making Contest Winners from Southern University and A&M College.

4. Above and Beyond
A. Student
B. Faculty/Staff

5. Adjournment

MEMBERS
Mr. Myron K. Lawson — Chairman, Dr. Rani Whitfield — Vice Chair, Dr. Leon Tarver, I1,
Ms. Ann Smith Atty. Domoine Rutledge, Mr. Sam Gilliam, Rev. Dr. Samuel Tolbert, Atty. Tony Clayton,
Atty. Edwin Shorty and Dr. Arlanda Williams
Mr. Myron K. Lawson — Ex Officio






Mission Statement
Through shared governance, leadership, and a diverse system of unique
institutions, the mission of the Southern University and A&M College System is to deliver affordable
world-class education, a trained workforce, state-of;the-art research, creative scholarship, and
transformational public service to the State of Louisiana, the Nation, and the World.

ACADEMIC AFFAIRS COMMITTEE
(Following Special Recognition Committee)

October 18, 2024
AGENDA
1. Call to Order
2. Roll Call
3. Adoption of the Agenda
4. Public Comments
5. Action Item(s)
A. Request approval of the Southern University Lab School Student Rights and
Responsibilities Handbook. (SULS)
B. 2024 —2025 Pupil Progression Plan (SULS)
C. Request approval to appoint Dr. Karen Jackson as Interim Vice Chancellor for Student
Success. (SUBR)
D. Consideration of Appeal for Revocation of Tenure — Dr. Elhag Shaban (SUBR)
6. Informational Item(s)

A. Medical School/Allied Health Committee Update
B. Discuss Admission Criteria (SUBR)

7. Other Business

8. Adjournment

MEMBERS
Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam —Vice-Chair, Atty Tony Clayton, Mrs. Maple-
Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams
Mr. Myron K. Lawson — Ex Officio

/ )
! Pursuant to Louisiana Revised Statute 42:17, executive session may be required.






































































































































































































































































































































































































Mission Statement
Through shared governance, leadership, and a diverse system of unique
institutions, the mission of the Southern University and A&M College System is to deliver affordable
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and
transformational public service to the State of Louisiana, the Nation, and the World.

FACILITIES AND PROPERTY COMMITTEE

(Following Academic Affairs Committee)
October 18, 2024
AGENDA
1. Call to Order

2. Roll Call

[FS]

. Adoption of the Agenda
4. Public Comments
6. Action Item(s)

A. FY 2025 — 2026 Capital Qutlay (eCORTS) Submissions

7. Informational Item(s)
A. Capital Outlay Funded Projects List
8. Other Business

9. Adjournment

MEMBERS
Atty Edwin Shorty - Chairman, Atty Domoine Rutledge — Vice-Chair,
Mr. Paul Matthews! Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield
M. Myron K. Lawson -~ Ex Officio















Mission Statement
Through shared governance, leadership, and a diverse system of unique
institutions, the mission of the Southern University and A&M College System is to deliver affordable
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and
transformational public service to the State of Louisiana, the Nation, and the World.

-

FINANCE COMMITTEE
(Following Facilities and Property Committee)

October 18, 2024

AGENDA
)
1. Callto Order

2. Roll Call
3. Adoption of the Agenda
4. Public Comments

5. Action Item(s)
A. Request approval for FY 2025-2026 Budget Requests and Addenda:
Southern University Board and System Administration (SUS)
Southern University and A&M College (SUBR)
Southern University Law Center (SULC)
Southern University New Orleans (SUNO)
Southern University Shreveport (SUSLA)
Southern University Agricultural, Research, and Extension Center (SUAREC)

Sl

6. Informational Item(s)
A. Interim Financial Report

7. Other Business

8. Adjournment

MEMBERS
Dr. Arlanda Williams- Chairman, Ms. Ann Smith — Vice-Chair,
Mr.!Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutl[edge and Dr. Leon Tarver, IT
Mr. Myron K. Lawson - Ex Officio




Southern University System
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2025
As of September 30, 2024
Executive Summary

Attached is a summary of the Southern University System fiscal year 2024-2025 general
operating budget financial activities for the month ending June 30, 2025. The Southern
University System is reporting a $3,213,512 decrease in self-generated revenue as compared
to the approved budget. The expenditures for the campuses has been adjusted to offset the
shortfall for the fiscal year.

Southern University Board and System Administration

The System Office is funded from state appropriations and there is no projected shortfall in
revenues.

Southern University Baton Rouge Campus

The Baton Rouge Campus has a $26,312 projected shortfall in self-generated revenue as
compared to the approved budget. The Baton Rouge Campus has reduced supplies to balance
the operating budget for the fiscal year.

Southern University Law Center

The Law Center has a $951,096 projected shortfall in self-generated revenue as compared to
the approved budget. The Law Center has reduced operating expenditures to balance the
operating budget for the fiscal year.

Southern University News Orleans Campus

The New Orleans Campus has an $1,923,823 projected shortfall in self-generated revenue as
compared to the approved budget. The New Orleans Campus has reduced salaries, related
benefits, and other charges to balance the operating budget for the fiscal year.

Southern University Shreveport Campus

The Shreveport Campus has a $312,281 projected shortfall in self-generated revenue as
compared to the approved budget. The Shreveport Campus has reduced salaries, and related
benefits to balance their operating budget for the fiscal year.

Southern University Agricultural Research and Extension Center

The Agricultural Research and Extension Center is funded from state appropriations and
federal funds and there is no projected shortfall in revenues.

Summary

Based on the information above the campuses have made the appropriate adjustments to
maintain a balance budget as of September 30, 2024. Revenues and expenditures will be
monitored to ensure a balanced operating budget for fiscal year 2024-2025.



For Fiscal Year Ending June 30, 2025

Southern University System
General Operating Budget Interim Financial Statement

As of September 30, 2024
Qver/(Under) |% Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct $ 6847247513 25677180 | $ 42795295 | § 68472475 - 37.5%
Statutory Dedicated 12,454,156 632,291 11,821,865 12,454,156 - 5.1%
Federal 13,654,209 311,639 13,342,570 13,654,209 - 2.3%
Self Generated
Tuition - Fall 2024 36,364,566 34,414,517 - 34,414,517 (1,950,050) 94.6%|
Tuition - Spring 2025 32,201,023 - 32,050,624 32,050,624 (150,399) 0.0%
Tuition - Summer 6,441,956 2,385,517 4,056,439 6,441,956 - 37.0%
Out-of-State Fees 18,605,668 10,578,910 8,499,979 15,078,889 473,221 56.9%
Other 22,217,887 5,391,243 15,240,360 20,631,602 (1,586,285} 24.3%
Interagency Transfer 4,476,791 363,856 4,112,935 4,476,791 - 8.1%
Total Revenues $ 214,888,731 | $ 79,755,153 { $ 131,920,066 | $ 211,675,219 | $ {3,213,512) 37.1%
Expenditures .
Salaries $ 93722793 |$ 21318035 | % 71810163} $ 93,128,198 (594,595) 22.7%
Other Compensation 345,877 48,528 297,349 345,877 - 14.0%_'
Related Benefits 37,687,112 7,178,958 30,165,022 37,343,980 (343,132) 19.0%
Total Personal Services $ 131,755,782 | $§ 28,545,521 | $ 102,272,534 | $ 130,818,055 | § {937,727) 21.7%
Travel 1,502,109 59,121 1,442,988 1,502,109 - 3.9%
Operating Services 21,284,452 3,568,794 16,764,562 20,333,356 {951,096) 16.8%
Supplies 2,492,527 421,365 2,044,850 2,466,215 (26,312) 16.9%
Total Operating Expenses § 25279,088 | $ 4,049,280 | $ 20,252,400 | $ 24.,301.680 | $ (977,408) 16.0%
Professional Services 2,624,196 173,523 2,691,925 2,865,448 241,252 6.6%
Other Charges 17,419,932 214,756 15,205,176 15,419,932 (2,000,000) 1.2%
Debt Services
Interagency Transfers 10,067,114 324,278 9,742,836 10,067,114 - 3.2%
Total Other Charges $ 30,111,242 [ $ 712,556 | $ 27,639938 | § 28,352,494 | $ (1,758,748) 2.4%
General Acquisitions 2,201,741 42,803 2,158,938 2,201,741 - 1.9%
Library Acquisitions 487,649 134,503 353,146 487,649 - 27.6%
Major Repairs 11,362,000 19,530 11,342,470 11,362,000 - 0.2%
Total Acquisitions/Major Repairs| $ 14,051,390 | $ 196,836 | $ 13,854,554 | $ 14,051,390 | % - 1.4%
Scholarships 13,691,229 9,525,370 4,626,230 14,151,600 460,371 69.6%
Total Expenditures $ 214,888,731 | § 43,029,562 | $ 168,645,657 | $ 211,675,219 { $ (3,213,512) 20.0%
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Southern University Board and System Adminisiration
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of September 30, 2024
Over/{Under) |% Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget|
Revenues
General Fund Direct 4,163,212 1,561,204 | $ 2,602,008 | $ 4,163,212 | § 37.5%
Statutory Dedicated - - -
Federal -
Self Generated
Tuition - Fall 2024
Tuition - Spring 2025
Tuition - Summer
Out-of-State Fees
Other
.Interagency Transfer
Total Revenues $ 4163,212 |$ 1561204 | § 2602008 | § 4,163,212 | § 37.5%
Expenditures .
Salaries 1,866,962 434,240 1 $ 1,432,722 | $ 1,866,962 | $ 23.3%
Other Compensation 64,500 12,999 51,501 64,500 20.2%
Related Benefits 672,749 131,192 541,557 672,749 19.5%
Total Personal Services $ 2604211 | $ 578431 | % 2025780 |% 2,604,211 | § 22.2%
Travel 260,000 4,214 255,786 260,000 1,6%
Operating Services 281,000 2,919 278,081 281,000 1.0%
Supplies 111,000 6,130 104,870 111,000 5.5%
Total Operating Expenses $ 652,000 | $ 13,263 | $ 638,737 | $ 652,000 | 3 2.0%
Professional Services 97,000 - 97,000 97,000 0.0%
Other Charges 711,876 - 711,876 711,876 0.0%
Debt Services - - -
Interagency Transfers 35,625 - 35,625 35,625 0.0%
Total Other Charges $ 844,501 | § -15 844,501 | $ 844,501 | $ 0.0%
General Acquisitions 62,500 - 62,500 62,500 0.0%
Library Acquisitions - -
Major Repairs - -
Total Acquisitions/Major Repairs| $ 62,500 | $ -1 3 62,500 { $ 62,500 | $ 0.0%
Scholarships - -
Total Expenditures $ 4163212 | § 591,694 { $ 3,571,518 |$ 4,163,212 | § 14.2%
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Southern University Baton Rouge Campus
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of September 30, 2024
Over/{Under) )% Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues .
General Fund Direct $ 28649563 | $ 10,743,587 17,905,976 | 3 28,649,563 | $ - 37.5%
Statutory Dedicated 6,507,266 220,397 6,286,869 6,507,266 - 3.4%
Federal - - - - -
Self Generated
Tuition - Fall 2024 23,284,500 23,258,188 - 23,258,188 (26,312) 99,9%
Tuition - Spring 2025 20,396,500 - 20,396,500 20,396,500 - 0.0%
Tuition - Summer 4,321,800 1,943,133 2,378,667 4,321,800 - 45.0%
Out-of-State Fees 13,041,066 7,559,077 5,481,989 13,041,066 - 58.0%
Other 11,500,000 2,553,668 8,946,332 11,500,000 - 22.2%
[[nteragency Transfer 4,476,791 363,856 4,112,935 4,476,791 - 8.1%
Total Revenues § 112,177,486 | $ 46,641,906 65,509,268 | $ 112,151,174 | § (26,312) 41.6%
Expenditures
Salaries $ 50,052,036 |% 11,258,391 38,793,645 | $ 50,052,036 [ $ - 22.5%
Other Compensation 201,377 23,029 178,348 201,377 - 11.4%
Related Benefits 20,447,807 3,900,767 16,547,040 20,447,807 - 19.1%
Total Personal Services $ 70,701,220 | $ 15,182,187 55,519,033 [ § 70,701,220 ( $ - 21.5%
Travel 325,870 7,710 318,160 325,870 - 2.4%
Operating Services 10,864,049 2,552,065 8,311,984 10,864,049 - 23.5%
Supplies 909,411 186,218 696,881 883,099 (26,312) 20.5%j
Total Operating Expenses $ 12,099330 | $  2,745993 9,327,025t $ 12,073,018 | $ (26,312) 22.7%
Professional Services 1,101,480 12,720 1,088,760 1,101,480 - 1.2%]|
QOther Charges 8,718,829 98,688 8,620,141 8,718,829 - 1.1%
Debt Services - -
Interagency Transfers 65,953,717 - 6,953,717 6,953,717 - 0.0%
Total Other Charges $ 16,774,026 | $ 111,408 16,662,618 | $ 16,774,026 | $ - 0.7%
General Acquisitions 62,032 - 62,032 62,032 - 0.0%
Library Acquisitions 137,649 17,109 120,540 137,649 -
Major Repairs 62,000 - 62,000 62,000 - 0.0%
Total Acquisitions/Major Repairs| $ 2616811 3% 17,109 244572 | $ 261,681 | $ - 6.5%
Scholarships 12,341,229 8,999,378 3,341,851 12,341,229 | § - 72.9%
Total Expenditures $ 112,177,486 | $ 27,056,075 85,095,099 | $ 112,151,174 | § {26,312) 24.1%
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Southern University Law Center
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of September 30, 2024
Over/(Under} | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
General Fund Direct 8,762,093 | § 3,285,786 5,476,307 8,762,093 | $ - 37.5%
Statutory Dedicated 196,051 22,501 173,550 196,051 - 11.5%
Federal - - - - -
Self Generated
Tuition - Fall 2024 5,376,930 4,425,834 - 4,425,834 [951,096) 82.3%
Tuition - Spring 2025 5,035,879 - 5,035,879 5,035,879 - 0.0%
Tuition - Summer 767,123 - 767,123 767,123 - 0.0%]
Qut-of-State Fees 4,913,227 2,400,000 2,513,227 4,913,227 - 48.8%
Other 4,324,708 1,731,297 2,593,411 4,324,708 - 40.0%
llnteragency Transfer - - - -
[Total Révenues $ 29376011 | $ 11,865,418 16,559,497 28,424,915 | $ {951,096) 40.4%
Expenditures
Salaries $ 13847907 | § 3,153,041 10,694,866 13,847,907 | § - 22.8%
Other Compensation - - - - -
Related Benefits 5,190,893 950,603 4,240,290 5,190,893 - 18.3%
Total Personal Services $ 19,038,800 | $ 4,103,644 14,935,156 19,038,800 | $ - 21.6%
Travel 605,000 23,297 581,703 605,000 - 3.9%
Operating Services 3,557,235 295,503 2,310,636 2,606,139 (951,096) 8.3%
Supplies 325,000 60,644 264,356 325,000 - 18.7%
Total Operating Expenses $ 4487235 | $ 379,444 3,156,695 3,536,139 | $ (951,096) 8.5%
Professional Services 750,000 69,447 680,553 750,000 - 9.3%
Other Charges 2,401,585 - 2,401,585 2,401,585 - 0.0%
Debt Services - - - -
Interagency Transfers 375,554 - 375,554 375,554 - 0.0%|
Total Other Charges $ 3527139 | $ 69,447 3,457,692 3,627,139 | $ - 2.0%
General Acquisitions 722,837 - 722,837 722,837 -
Library Acquisitions 300,000 117,394 182,606 300,000 - 39.1%
Major Repairs 300,000 - 300,000 300,000 -
Total Acquisitions/Major Repairs| $ 1,322,837 | $ 117,394 1,205,443 1,322,837 | $ - 8.9%
Scholarships 1,000,000 91,766 508,234 1,000,000 - 9.2%
Total Expenditures $ 29,376,011 | § 4,761,695 23,663,220 28424915 | $ (951,096) 16.2%
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Southern University New Orleans Campus
General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of September 30, 2024
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget
Revenues
rGeneral Fund Direct 3 8,170,946 | $ 3,064,105 5,106,341 8,170,946 | $ - 37.5%
Statutory Dedicated 3,563,311 61,073 3,502,238 3,563,311 - 1.7%)|
Federal - - - - -
Self Generated
Tuition - Fall 2024 4,144,256 3,333,497 - 3,333,497 (810,760) 80.4%
Tuition - Spring 2025 3,760,661 - 3,760,661 3,760,661 “ 0.0%
Tuition - Summey 815,662 169,221 646,441 815,662 - 20.7%
Out-of-State Fees 366,000 453,633 385,588 839,221 473,221 123.9%
Other 4,498,838 1,059,110 1,853,443 2,912,553 (1,586,285) 23.5%
‘lnteragency Transfer - - R
Total Revenues $ 25319674 | § 8,140,640 15,255,211 23,395,851 | § (1,923,823) 32.2%
Expenditures
Salaries $ 11545993 | % 2,834,041 8,509,958 11,343,999 | $ (201,994) 24.5%
Other Compensation - - - - -
Related Benefits 4,650,087 872,884 3,642,540 4,515,424 (134,663) 18.8%
Total Personal Services $ 16,196,080 | § 3,706,925 12,152,498 15,859,423 | $ (336,657) 22.9%
Travel 20,000 2,540 17,460 20,000 - 12.7%
Operating Services 3,519,190 396,712 3,122,478 3,519,190 - 11.3%
Supplies 84,000 3,215 80,785 84,000 - 3.8%
Total Operating Expenses $ 3,623,190 ! $ 402,466 3,220,724 3,623,190 | $ - 11.1%
Professional Services 39,916 25,000 14,916 39,916 -
Other Charges 3,580,673 116,362 1,464,311 1,580,673 {2,000,000) 3.2%
Debt Services - - -
Interagency Transfers 1,579,815 324,278 1,255,537 1,579,815 - 20.5%
Total Other Charges + $ 5200404 | $ 465,640 2,734,764 3,200,404 | §  (2,000,000) 9.0%
General Acquisitions - - - - - 0.0%
Library Acquisitions 50,000 - 50,000 50,000 - 0.0%
Major Repairs - - - - -
Total Acquisitions/Major Repairs| $ 50,000 | $ - 50,000 50,000 | $ - 0.0%
Scholarships 250,000 358,289 304,545 662,834 412,834 143.3%
Total Expenditures $ 25319674 | § 4,933,320 18,462,531 23,395,851 | $ (1,923,823) 19.5%
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Southern University Shreveport Campus

General Operating Budget Interim Financial Statement

For Fiscal Year Ending June 30, 2025

As of September 30, 2024

Over/(Under) | % Actuzal
FY25 Budget Actual Projected Total FY25 Budget to Budget|
Revenues
General Fund Direct $ 6,993,605 | § 2,622,602 4,371,003 6,993,605 | $ - 37.5%
Statutory Dedicated 383,716 222,501 161,215 383,716 - 58.0%
Federal - -
Self Generated
Tuition - Fall 2024 3,558,880 3,396,998 - 3,396,998 (161,882) 95.5%
‘Tuition - Spring 2025 3,007,983 - 2,857,584 2,857,584 (150,399) 0.0%
Tuition - Summer 537,371 273,163 264,208 537,371 - 50.8%
Out-of-State Fees 285,375 166,200 119,175 285,375 - 58.2%
Other 1,894,341 47,167 1,847,174 1,894,341 - 2.5%
Interagency Transfer - -
Total Revenues $ 16,661,271 | § 6,728,631 9,620,359 16,348,990 | $ {(312,281) 40.4%
Expenditures
Salaries $ 9,092,257 | $ 1,956,343 6,743,313 8,699,656 | $ (392,601) 21.5%
Other Compensation - - - - 0.0%
Related Benefits 3,994,945 769,664 3,016,812 3,786,476 (208,469) 19.3%
Total Personal Services $ 13,087,202 | $§ 2,726,007 9,760,125 12,486,132 | $ (601,070) 20.8%
Travel 2 43,000 3,762 39,238 43,000 - 8.7%
Operating Services 2,113,863 275,765 1,838,098 2,113,863 - 13.0%
Supplies 179,500 73,114 106,386 179,500 - 40.7%
Total Operating Expenses $ 23363631 % 352,641 1,983,722 2,336,363 | § - 15.1%
Professional Services - 60,313 180,939 241,252 241,252 | #DIV/0]
Other Charges 225,000 - 225,000 225,000 - 0.0%
Debt Services - -
Interagency Transfers 912,706 - 912,706 912,706 - 0.0%
Total Other Charges $ 1,137,706 | § 60,313 1,318,645 1,378,958 | $ 241,252 5.3%
General Acquisitions - - - - - 0.0%
Library Acquisitions - - - - - U.O%J
Major Repairs - - - - - 0.0%
Total Acquisitions/Major Repairs| $ -8 - - -1 8 - 0.0%
Scholarships 100,000 73,537 74,000 147,537 47,537 73.5%
Total Expenditures $ 16,661,271 | § 3,212,498 13,136,492 16,348,990 | $ (312,281) 19.3%
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Southern University Agricultural Research and Extension Center
General Operating Budget Interim Financial Statement
For Fiscal Year Ending June 30, 2025
As of September 30, 2024
Over/(Under) | % Actual
FY25 Budget Actual Projected Total FY25 Budget to Budget|
Revenues
General Fund Direct $ 11,733,056 | $ 4,399,896 7333160 | $ 11,733,056 | § 37.5%
Statutory Dedicated 1,803,812 105,820 1,697,992 1,803,812 5.9%
Federal 13,654,209 311,639 13,342,570 13,654,209 2.3%
Self Generated
Tuition - Fall 2024 - -
Tuition - Spring 2025 - -
Tuition - Summer - -
Out-of-State Fees - -
Other - -
Interagency Transfer - -
ITotal Revenues $ 27,191,077 | $ 4,817,355 22,373,722 | § 27191077 [ § 17.7%
Expenditures
Salaries $ 7,317,638 | $ 1,681,979 5,635,659 | $ 7,317,638 | § 23.0%
Other Compensation 80,000 12,500 67,500 80,000 15.6%
Related Benefits 2,730,631 553,848 2,176,783 2,730,631 20.3%
Total Personal Services $ 10,128,269 | $§ 2,248,327 7,879,942 1 § 10,128,269 | $ 22.2%
Travel 248,239 17,598 230,641 248,239 7.1%
Operating Services 949,115 45,830 903,285 949,115 4.8%
Supplies 883,616 92,044 791,572 883,616 10.4%
Total Operating Expenses $ 2080970 | % 155,472 1,925,498 | $ 2,080,970 | $ 7.5%
Professional Services 635,800 6,043 629,757 635,800 1.0%
Other Charges 1,781,969 {294) 1,782,263 1,781,969 0.0%
Debt Services - - -
Interagency Transfers 209,697 - 209,697 209,697 0.0%
Total Other Charges $ 2627466 | % 5,748 2,621,718 | $ 2,627,466 | $ 0.2%
General Acquisitions 1,354,372 42,803 1,311,569 1,354,372 3.2%
Library Acquisitions - - - -
Major Repairs 11,000,000 19,530 10,980,470 11,000,000 0.2%
Total Acquisitions/Major Repairs| $ 12,354,372 | § 62,333 12,292,039 | $ 12,354,372 | $ 0.5%
Scholarships - 2,400 (2,400) -
Total Expenditures $ 27191077 | $ 2474281 24,716,796 | § 27,191,077 | § 9.1%
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OFFICE OF THE DIRECTOR OF NATIONAL INTELLIGENCE
FEDERAL FINANCIAL ASSISTANCE AGREEMENT

1A. AWARD NUMBER IB. MODNUMBER | 2. TYPE OF AGREEMENT 3. # of PAGES
2024-24073100008 [ X] GRANT PAGE 10£38
BASE | 1 COOPERATIVE AGREEMENT o

4, SPONSORING OFFICE ({NAME, ADDRESS)

Office of the Director of National Intelligence
IARPA R&D Contracts

Erskine Hall, Rm 38-301D

Washington DC, 20511

5. RECIPIENT (NAME, ADDRESS. TELEPHONE)

Southern University and A&M College at

Baton Rouge (SUBR), Louisiana Office of Sponsored
Programs (OSP)

P.O. Box 12596

Baton Rouge, LA 70813-2596

UET#: County:

DUNS #: Congress. Dist:

6. ADMINISTRATIVE POINT OF CONTACT (NAME. ADDRESS, TELEPHHONE, E-MAIL)

Maylily (May) Le / Contracting/Grants Qfficer
(703)-275-2948

7. PROGRAM OFFICER (NAME, ADDRESS, TELEPHONE, E-MAIL)

OFFICE OF THE DIRECTOR OF NATIONAL
INTELLIGENCE

Ty, el Contracts ODNI IC CAE PROGRAM OFFICE

maylily.sonle@iarpa.gov WASHINGTON, DC 20511

8. REMITTANCE ADDRESS 9A. INITIAL AGREEMENT 98, MODIFICATION EFFECTIVE DATE:
EFFECTIVE DATE:

Payments IAW 1A52.232-701 — Electronic 09/24/2024 09/24/2024

Submission of Payment Requests Using IPP (JUN
2017)

10, COMPLETION DATE

09/23/2025

11. PROGRAM STATUTORY AUTHORITY

12. FUNDING RECIPIENT 1C CAE/QDNI 13. REQUISITION NUMBER
INFORMATION
Total Estimated Amount $2,500,000.00 14A. ACCOUNTING AND APPROPRIATION DATA
of Agreement
S TIN:

This Obligation $400,000.00

Previous Obligation £0.00

Total Obligation $400,000.00 14B. SUBMIT PAYMENT REQUESTS T0/ PAYMENT OFFICE
See¢ Block 8

15. PROJECT TITLE AND BRIEF SUMMARY OF PURPOSE AND OBIECTIVES OF PROJECT
Grant for the Intelligence Community Centers for Academic Excellence (IC CAE)

16a. Accepiance of this Assistance Agreement in accordance with the terms and
conditions contained herein is hereby made on behalf of the above-named
Recipient

BY:

{Signature of Recipient’s Authorized Represenzative)

DATE:

17a. Award of this Assistance Agreement in accordance with the terms and
conditions conlained herein is hereby made on behalf of the United Stales of
America

BY:

{Signature of ODNI Granis OfTicer)

DATE:

16b, NAME, TITLE, AND TELEPHONE NUMBER OF SIGNER (Type or Prini)

17b. NAME OF OFFICER

Michelle Crecca, Contracting/Grants Officer,
Office of the Director of National Intelligence
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FEDERAL FINANCIAL ASSISTANCE AGREEMENT BETWEEN
THE OFFICE OF THE DIRECTOR OF NATIONAL INTELLIGENCE,

AND

SOUTHERN UNIVERSITY AND A&M COLLEGE

This financial assistance agreement (Grant) is entered into by Office of the Director of
National Intelligence concerning the Intelligence Community Centers for Academic

Excellence (IC CAE) Program. The Funding Opportunity Announcement (FOA) for this

program was ODNI-FOA-24-01.

ARTICLEI - SCOPE OF THE AGREEMENT

The Recipient shall perform a program in accordance with ARTICLE II
Program Description and the technical portion of the proposal entitled,
Southern University System and Grambling State University
Intelligence Community Center for Academic Excellence (SUS-GSU

IC-CAE), attached.

Grant Budget Period/PoP/CLIN 0001/ Base Year
Recipient’s Share

Total Obligated Budget of Base Year

Remaining Balance:

Grant Budget Period/PoP/CLIN 1001/Option Year 1
Recipient’s Share

Total Obligated Budget of Option Year 1
Remaining Balance:

Grant Budget Period/PoP/CLIN 2001/Option Year 2
Recipient’s Share

Total Obligated Budget of Option Year 2
Remaining Balance:

Grant Budget Period/PoP/CLIN 3001/Option Year 3
Recipient’s Share

Total Obligated Budget of Option Year 3
Remaining Balance:

Grant Budget Period/PoP/CLIN 4001/Option Year 4
Recipient’s Share

Total Obligated Budget of Option Year 4
Remaining Balance:

09/24/2024 — 09/23/2025
$0

$400,000.00

$0

09/24/2025 - 09/23/2026
$0

$400,000.00
$400,000.00

09/24/2026 - 09/23/2027
$0

$400,000.00
$400,000.00

09/24/2027 - 09/23/2028
$0

$400,000.00
$400,000.00

09/24/2028 - 09/23/2029
$0

$400,000.00
$400,000.00



—

SUSTAINMENT PERIODS

Sustainment Budget Period/PoP/CLIN 5001/Option Year 5
Recipients Share

Total Obligated Budget of Option Year 5

Remaining Balance:

Sustainment Budget Period/PoP/CLIN 6001 / Option Year 6
Recipients Share

Total Obligated Budget of Option Year 6

Remaining Balance:

Sustainment Budget Period/PoP/CLIN 7001 / Option Year 7
Recipients Share

Total Obligated Budget of Option Year 7

Remaining Balance:

Sustainment Budget Period/PoP/CLIN 8001 / Option Year 8
Recipients Share

Total Obligated Budget of Option Year 8

Remaining Balance:

ARTICLE II — PROGRAM DESCRIPTION
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09/24/2029 - 09/23/2030
$0

$125,000.00
$125,000.00

09/24/2030 - 09/23/2031
$0

$125,000.00
$125,000.00

09/24/2031 - 09/23/2032
$0.00

$125,000.00
$125,000.00

09/24/2032 - 09/23/2033
$0.00

$125,000.00
$125,000.00

The Office of the Director of National Intelligence (ODNI) serves as the head of the U.S.
Intelligence Community (IC), overseeing and directing the implementation of the
National Intelligence Program and acting as the principal advisor to the President, the
National Security Council, and the Homeland Security Council for intelligence matters

related to national security.

ODNI’s Office of the Assistant Director of National Intelligence for Human Capital
(ADNI/HC) houses the IC Centers for Academic Excellence (CAE) Program Office (IC
CAE PQO), responsible for issuing the Funding Opportunity Announcement (FOA) for this

grant and providing post-award grants program administration.

The IC CAE Program is a statutorily-established program designed to promote the
acquisition of competitive talent. The IC CAE Program’s purpose is to develop a cadre
of qualified intelligence professionals to carry out America’s long-term national security
initiatives by creating a competitive, knowledgeable, and diverse workforce through the
provision of single and multi-year grants to colleges and universities. The program seeks
to create, attract, and sustain a robust, knowledgeable, and diverse talent pool in multi-

disciplinary areas of interest to the IC.
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ARTICLE III - KEY REFERENCES AND ACRONYMS

KEY REFERENCES

Agreement — The articles of this grant, Special Clauses/Terms and Conditions and its
attachments apply.

Alaska Native and Native Hawaiian-Serving Institution (ANNHSI): An Alaska
Native-serving institution means an eligible institution under 20 U.S.C. 1058(b) and at
the time of application has an enrollment of undergraduate students that is at least 20
percent Alaska Native students. A Native Hawaiian-serving institution means an
institution of higher education which is an eligible institution under 20 U.S.C. 1058(b)
and at the time of application has an enrollment of undergraduate students that is at least
10 percent Native Hawaiian students. (20 U.S.C. 1059(d))

Asian American and Native American Pacific Islander-Serving Institution
(AANAPISI): An institution of higher education that is an eligible institution under 20
U.S.C. 1058b; and, at the time of application, has an enrollment of undergraduate
students that is not less than 10 percent students who are Asian American or Native
American Pacific Islander. (20 U.S.C. 1059g)

Authorized Organization Representative (AOR): The administrative official who is
empowered, on behalf of the proposing organization, to make certifications and
assurances and can submit applications on behalf of the organization, This person
typically resides in the administrative, grants, or contracting offices of an IHE.

Consortium: A school may enter a consortium with another school to carry out activities
in accordance with funds during a period of performance. (20 U.S.C.

6314(a)(4)) Consortium of institutions of higher education means a group of institutions
of higher education that have entered a cooperative arrangement for the purpose of
carTying out a common objective, or a public or private nonprofit agency, organization, or
institution designated or created by a group of institutions of higher education for the
purpose of carrying out a common objective on their behalf. (34 CFR 655.4(b))

Grant Modification: Any written change in the terms of a grant.

Grant Agreement: A legal instrument of financial assistance between a federal awarding
agency or pass-through entity and a non-Federal entity that, consistent with 31
U.S.C. 6302, 6304:

» Isused to enter into a relationship the principal purpose of which is to
transfer anything of value to carry out a public purpose authorized by a law
of the United States; and not to acquire property or services for the Federal
awarding agency or pass-through entity’s direct benefit or use;
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e [s distinguished from a cooperative agreement in that it does not provide for
substantial involvement of the Federal awarding agency in carrying out the
activity contemplated by the federal award. (2 CFR 200.1)

Hispanic-Serving Institution (HSI): An institution of higher education that is an
eligible institution and has an enrollment of undergraduate full-time equivalent students
that is at least 25 percent Hispanic students at the end of the award year immediately
preceding the date of application. (20 U.S.C. 1101a)

Historically Black College or University (HBCU): Any historically Black college or
university that was established prior to 1964, whose principal mission was, and is, the
education of Black Americans, and that is accredited by a nationally recognized
accrediting agency or association determined by the Secretary of Education to be a
reliable authority as to the quality of training offered or is, according to such an agency or
association, making reasonable process toward accreditation. (20 U.S.C. 1061)

Intelligence Community Centers for Academic Excellence (IC CAE) Scholar: The
Intelligence Community Centers for Academic Excellence (IC CAE) Program includes
two levels of participation: scholar aspirant and scholar. The following definitions
define minimum program requirements to be used by recipient schools.

IC CAE Scholar Aspirant Definition

An IC CAE Scholar Aspirant is a U.S. citizen student in good standing at an
active or Legacy IC CAE Institution who participates in at least one IC CAE-
focused activity each school year and has an interest in serving within the
Intelligence Community.

IC CAE Scholar Definition (Designation Holder)

An IC CAE Scholar is a U.S. citizen student in good standing at an active or
Legacy IC CAE Institution, or an individual who has graduated from such an
institution, in good standing, who has successfully completed at least two courses
in IC CAE study areas, such as Intelligence, National Security, Cybersecurity,
STEM, language or other areas of study as determined by the ODNI to meet
Intelligence Community needs; participates in or participated in, while
matriculated, at least two IC CAE-focused activities each school year; and is
interested in a career within the Intelligence Community.

Institutions of Higher Education (IHEs): An educational institution in any State that—
e Admits as regular students only persons having a certificate of graduation from a
school providing secondary education, or the recognized equivalent of such a
certificate, or persons who meet the requirements of 20 USC 1091(d) of this
title;
» Is legally authorized within such State to provide a program of education beyond
secondary education;
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e Provides an educational program for which the institution awards a bachelor’s
degree or provides no less than a 2-year program that is acceptable for full credit
toward such a degree, or awards a degree that is acceptable for admission to a
graduate or professional degree program, subject to review and approval by the
Secretary of Education;

* [s a public or other nonprofit institution; and

¢ Is accredited by a nationally recognized accrediting agency or association, or if
not so accredited, is an institution that has been granted pre-accreditation status by
such an agency or association that has been recognized by the Secretary for the
granting of pre-accreditation status, and the Secretary has determined that there is
satisfactory assurance that the institution will meet the accreditation standards of
such an agency or association within a reasonable time. (20 U.S.C. 1001(A))

Lead Institution: The applicant [HE, and upon award, the school selected as an IC CAE
grant recipient. Upon award, the lead institution shall be bound to all requirements of a
non-Federal entity under 2 CFR 200. (2 CFR 200.1)

Less Commonly Taught Languages (LCTL): The less commonly taught languages
include all languages other than English and the commonly taught European languages of
German, French and Spanish. (Ref. National Council of Less Commonly Taught
Languages)

Minority-Serving Institution (MSI): An institution of higher education whose
enrollment of a single minority or a combination of minorities (as defined by 20 U.S.C.
1067(k)2) exceeds 50 percent of total enroliment. (20 U.S.C. 1067k (3))

Period of Performance: The total estimated time interval between the start of an initial
Federal award and planned end date, which may include one or more funded portions, or
budget periods. Identification of the period of performance in the Federal per 2 CFR
200.211 (b)(5) does not commit the awarding agency to fund the award beyond the
currently approved budget period. (2 CFR 200.1)

Predominately Black Institutions (PBIs): An institution of higher education as defined
by 20 U.S.C. 1001(a) that is an eligible institution with not less than 1,000 undergraduate
students; at which not less than 50 percent of the undergraduate students enrolled at the
eligible institution are low-income individuals or first-generation college students; and at
which not less than 50 percent of the undergraduate students are enrolled in an
educational program leading to a bachelor’s or associate’s degree that the eligible
institution is licensed to award by the State in which the eligible institution is located. (20
U.S.C 1059€)

Principal Investigator (PI): The individual(s) designated as having an appropriate level
of authority and responsibility for the proper conduct of programmatic intent. When an
organization designates more than one PI, it identifies them as individuals who share the
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authority and responsibility for leading and directing the program. (Based upon 2
CFR 1108.295)

Participant:_The term includes all Recipients, Subrecipients, and Consortium members
receiving [inancial assistance under an Agreement.

Party(ies): The Government, hereinafter ODNI and/or Recipient(s) of this Agreement.

Recipient: The legal entity executing this Agreement with the Government, the purpose
of which is for the receipt of direct financial assistance for performance of a project or
program.

Subaward: An award of financial assistance in the form of money, or property in lieu of
money, made under an award by a Recipient to an eligible Subrecipient or by a
Subrecipient to a lower tier Subrecipient. The term includes financial assistance when
provided by any legal agreement, even if the agreement is called a contract, but does not
include the procurement of goods and services which are not an integral part of the
research project or program.

Subrecipient: An entity, usually but not limited to non-federal entities that receives a
sub-award from a pass-through entity to carry out part of a federal award; but does not
include an individual that is a beneficiary of such award. For the purposes of this FOA,
subrecipients shall be members of a consortia under a lead institution and comply with 2
CFR 200 requirements for a subrecipient. (2 CFR 200.1)

Underrepresented in Science and Engineering: A minority group whose number of
scientists and engineers per 10,000 population of that group is substantially below the
comparable figure for scientists and engineers who are white and not of Hispanic origin.
(U.8.C. 1067Kk)

ACRONYMS

AANAPISI ~ Asian American and Native American Pacific Islander Serving Institution
ADNI/HC — Assistant Director of National Intelligence for Human Capital
ANNHSI — Alaskan Native- or Native Hawaiian-Serving Institution

AOR - Authorized Organizational Representative

CAGE - Commercial and Government Entity

CFR — Code of Federal Regulations

DNI ~ Director of National Intelligence

D-U-N-8 —Dun and Bradstreet Universal Numbering System

F&A —Facilities and Administrative

FAPIIS — Federal Awardee Performance and Integrity Information System
FFR — Federal Financial Report

FOA — Funding Opportunity Announcement

GO — Grants Officer
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GOTR - Grants Officer’s Technical Representative

FSRS — Funding Accountability and Transparency Act Subaward System
HBCU - Historically Black College or University

HPSCI — House Permanent Select Committee on Intelligence

HSI — Hispanic-Serving Institution

IAA — Intelligence Authorization Act

IC — Intelligence Community

IC CAE - Intelligence Community Centers for Academic Excellence
IC CAE PO —IC Centers for Academic Excellence Program Office
IHE — Institutes of Higher Education

KU — Knowledge Unit

LCTL — Less Commonly Taught Languages

MRP — Merit Review Panel

NIU — National Intelligence University

ODC — Other Direct Costs

ODNI — Office of the Director of National Intelligence

OMB - Office of Management and Budget

PBI — Predominately Black Institution

PI — Principal Investigator

PWI — Predominantly White Institution

SAM — System for Award Management

SO — Selection Official

SF — Standard Form

STEM - Science, Technology, Engineering, and Math

TIN — Taxpayer Identification Number

USC — United States Code

ARTICLE IV — AUTHORITY

The design of the IC CAE Program is executed in accordance with the National Security
Act, as amended.

ARTICLE V— ADMINISTRATIVE REQUIREMENTS

This Agreement will be administered in accordance with Title 2 Grants and Agreements
Part 200 Uniform Guidance. Recipients shall comply with the requirements of, the
following, which are incorporated herein by reference:

* Code of Federal Regulations, Subpart B — General Provisions, Sections 200.100 —
200.113.

* (Code of Federal Regulations, Subpart C — Pre-Federal Award
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Requirements and Contents of Federal Awards, Sections
200.200 - 200.216.

e Code of Federal Regulations, Subpart D — Post Federal Award Requirements,
Sections 200.300 — 200.346.

e Code of Federal Regulations, Subpart E — Cost Principles Sections 200.400 —
200.476.

e Code of Federal Regulations, Subpart F — Audit Requirements Section 200.500 —
200.521.

e Incorporated by reference are Appendices I — XII

The following shall be the order of precedence, in descending order, in the event of a
conflict:

» The governing directives above

e The articles in this agreement
e The attachments to this agreement

ARTICLE VI — ADMINISTRATIVE RESPONSIBILITIES

QDNI Grants Administrative Office

Grants Officer

Attn: Maylily (May) Le

Address: Office of Director of National Intelligence
LX2,6B-512

Phone: 703-275-2948

Email: maylily.sonle@iarpa.gov

IC CAE Program Representative
IC CAE Program Manager

Attn: Kisha Winston

Address: Office of Director of National Intelligence
IC CAE Program Office
Room 5S-203
Washington DC 20511

Phone: 301-243-0855

Email: kisha.t.winston@odni.gov

Grants Officer Technical Representative (GOTR)

Attn: Luis Rivera
Address: Office of Director of National Intelligence
IC CAE Program Office
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Communications Corporation, Hangzhou Hikvision Digital Technology Company, or
Dahua Technology Company (or any subsidiary or affiliate of such entities).

(ii) Telecommunications or video surveillance services provided by such entities or
using such equipment.

(iii) Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the Director
of the National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected to,
the government of a covered foreign country.

3. ENFORCEMENT AND TERMINATION PROCEDURES

Enforcement

(a2) Remedies for noncompliance. If a recipient materially fails to comply with the
terms and conditions of an award, whether stated in a Federal statute, regulation,
assurance, application, or notice of award, the Federal awarding agency may, take
one or more of the following actions, as appropriate in the circumstances.

(1) Temporarily withhold cash payments pending correction of the deficiency by
the recipient or more severe enforcement action by ODNI.

(2) Disallow (that is, deny both use of funds and any applicable matching credit
for) all or part of the cost of the activity or action not in compliance.

(3) Wholly or partly suspend or terminate the current award,
(4) Withhold further awards (option exercise) for the project or program,
(5) Take other remedies that may be legally available.

(b) Hearings and appeals. In taking an enforcement action, ODNI shall provide the
recipient an opportunity for hearing, appeal, or other administrative proceeding to
which the recipient is entitled under any statute or regulation applicable to the
action involved.

(c) Effects of suspension and termination. Costs of a recipient resulting from
obligations incurred by the recipient during a suspension or after termination of an
award are not allowable unless the awarding agency expressly authorizes them in
the notice of suspension or termination or subsequently. Other recipient costs
during suspension or after termination which are necessary and not reasonably
avoidable are allowable if paragraphs (1) and (2) of this section apply.
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(1) The costs result from obligations which were properly incurred by the
recipient before the effective date of suspension or termination, are not in
anticipation of it, and in the case of a termination, are noncancellable.

(2) The costs would be allowable if the award were not suspended or expired
normally at the end of the funding period in which the termination takes
effect.

(d) Relationship to debarment and suspension. The enforcement remedies identified
in this section, including suspension and termination, do not preclude a recipient
from being subject to debarment and suspension under Executive Orders 12549
and 12689

Termination

(2) Awards may be terminated in whole or in part if one or more of the following
paragraphs apply.

(1) By ODNI, if a recipient materially fails to comply with the terms and
conditions of an award.

(2) By ODNI if an award no longer effectuates the program goals or agency
priorities.

(3) By either party upon written notice to the other party. Such written notice
shall be preceded by consultation between the parties. If the recipient initiates
the termination, written notification shall be provided to ODNI at least 30
days prior to the requested effective date. The notification shall state the
reasons for the termination, the requested effective date, and, if a partial
termination, the portion to be terminated. If ODNI determines, in the case of
a partial termination, that the reduced or modified portion of the award will
not accomplish the purpose for which the award was made, ODNI may
terminate the award in its entirety.

(4) If this agreement is incrementally funded, , it may be terminated in the
absence of additional government funding as set forth in the article entitled
“Fiscal Management”.

(b) The parties will negotiate in good faith an equitable reimbursement for work
performed toward accomplishment of program goals. The Government will allow
full credit to the recipient for the Government share of the obligations properly
incurred by the recipient prior to termination, and those non-cancelable
obligations that remain after the termination. The cost principles and procedures
described in the article entitled “Fiscal Management” shall govern all costs
claimed, agreed to, or determined under this article.
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{c) If costs are allowed under an award, the responsibilities of the recipient referred
shall be considered in the termination of the award, and provision shall be made
for continuing responsibilities of the recipient after termination, as appropriate.

(d) In the event of a termination, the Government shall have a paid-up Government
purpose license in any subject invention, copyrighted material, and data made or
developed under this agreement.

4. 1A52.232-701 ELECTRONIC SUBMISSION OF PAYMENT REQUESTS
USING IPP (JUN 2021)

(a) Definitions. As used in this clause-

(1) "Invoice payment" has the meaning given in FAR section 32.001.

(2) "Electronic form" means using the Invoice Processing Platform (IPP)
to transmit information electronically from the Contractor or Grantee
to the internal contract management system. ODNI does not consider
facsimile, e-mail, and scanned documents to be electronic forms.

(3) "Payment request” means any request for contract/grant financing payment
or invoice payment submitted by the Contractor or Grantee under a
contract or grant.

(b) The ODNI currentiy uses the CIA's payment system, therefore, except as
provided in paragraphs (t) and (h) of this clause, the Contractor or Grantee
shall submit payment requests using the IPP. When accessing IPP, the CIA's
name will be the designated organization, not the ODNI. The payment period
designated by the Prompt Payment Act will begin on the date a proper and
complete invoice is received in the payment office via IPP. The status of
submitted invoices is available in IPP. For other invoice or payment questions
relating directly to this contract, call the payment office on 703-613-3530.

(c) The Contract Line Item Numbers (CLINs)*, and associated CLIN descriptions
as provided in IPP must be utilized to create invoices. An Invoice Line Item
Number must reference the Contract Line Item Number (CLIN) against which
the Contractor is billing. An invoice may have multiple Invoice Lines billing
against one CLIN, but the Invoice Line Item Descriptions must closely relate to
the CLIN descriptions in the contract. For Material Line Item CLINSs, the
vendor must match the "Unit Price" to the penny on the referenced CLIN or
the invoice will be rejected. Do not attach any documents to the invoice
submitted in IPP as the attachments will be discarded. Any additional
documentation must be submitted to the GOTR/COTR as applicable in a
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method mutually agreed to by the Contractor/Grantee and the GOTR/COTR.
*(CLINs may also be included in grants for administrative convenience.)

(d) In addition to the IPP required data, all payment requests, other than Firm
Fixed Price, shall require supporting documentation in order to be considered
a proper and complete invoice. Supporting documentation consists of the
following:

(1) The following information for CLINs:

(i) For a cost-reimbursement CLIN: Information separated by major cost
elements - Direct costs, e.g., labor categories/hours/rates, direct
material, subcontracts, travel, other direct costs, indirect costs, e.g.,
overhead, G&A, and Fee (if applicable, along with supporting
documentation;

(ii) For a time-and-materials CLIN: Information separated by labor
categories, labor hours, fixed hourly rates, materials as defined in
FAR 16.601(a), and applicable material handling costs; and

(iii)For a labor-hour CLIN: Information separated by labor categories,
labor hours and fixed hourly rates;

(2) Monthly Contract Status Report (due when IPP Invoice is submitted). The
period and amount reported in the Monthly Contract Status Report shall
reflect the same period and amount reported in the invoice submitted to IPP;

(3) Detailed Invoice (due when IPP Invoice is submitted). The period and
amount reported in the invoice submitted to IPP shall reflect the same
period and amount reported in the Monthly Contract Status Report; and

(4) Any other necessary documentation to provide substantiation of costs
invoiced, to include any supporting information related to a discrepancy
between the amount invoiced and amount of the Monthly Contract Status
Report. {Due no later than 10 days after close of invoicing period).

These men 11 be emailed directly tg the Gran fficer, I AE P

(e) The Invoice shall not include any sensitive and/or classified information, nor
identify the Sponsor or any of its facilities. Any invoice including sensitive
and/or classified information will not be considered a proper invoice in
accordance with the Prompt Payment Act and will be rejected. Further, the
submission of such an invoice may be considered a security incident and may
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be forwarded for investigation as appropriate. Any questions concerning this
matter should be directed to the Grants Officer/Contracting Officer.

(f) Ifthe Contractor or Grantee is unable to submit a payment request in
electronic form, or the Agency is unable to receive a payment request in
electronic form, the Contractor or Grantee shall submit the payment request
using a method mutually agreed to by the Contractor or Grantee, the Grants
Officer/Contracting Officer, and the payment office.

(g) In addition to the requirements of this clause, the Contractor or Grantee shall
meet the requirements of the appropriate payment clauses in this contract
when submitting payment requests.

(h) The Contractor or Grantee shall submit the final invoice or voucher for cost
reimbursement contracts in accordance with the "Settlement Documentation"
clause of this agreement.

5. 1A52.232-702 INVOICE PROCESSING PLATFORM INITITAL
REGISTRATION AND ACCOUNT MAINTENANCE
(JUL 2017)

(a) The Invoice Processing Platform (IPP) is a secure, web-based electronic invoicing
system (accessible via the Internet) provided by the Department of the Treasury's
Financial Management Service (FMS), in partnership with the Federal Reserve
Bank of St. Louis. The Contractor shall provide the Contracting Officer with the
following information required for IPP registration:

(1) Company Name (primary corporate location);
(2) Company Tax Identification Number (TIN); and

(3) Company designated IPP account administrator, to include: name, position,
phone number, e-mail address.

Contractors currently registered with IPP through another Government agency do not
need to register again in [PP, but must still register separately through the Agency’s
Contracting Officer for payments from this Agency.

(b) Within 1-2 weeks after the contract is signed, the information provided in
paragraph (a) will be forwarded to IPP and the company designated IPP account
administrator will then receive two e-mails from the Federal Reserve Bank of St.
Louis (FRB St. Louis) e-mail address STLS.ipphelpdesk(@stls.frb.org.
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(1) From "IPP User Administration" - the Company's IPP User ID, a link to the IPP
Application, and the IPP Helpdesk phone number.

(2) From "Treasury UPS User Administration” - the Company's IPP password (sent
within 24 hours of the first email).

(¢) During registration, one (1) initial administrative user account is created for the
company for the submitted TIN, regardless of the number of contracts or locations
associated with the TIN. The IPP account administrator is required to set up all
other company user accounts, including other administrators. Registration is
complete when the IPP account administrator logs into the IPP website with the
User ID and password provided by FRB St. Louis and accepts the "rules of
behavior".

(d) The Contractor shall access a first-time login video found on the IPP homepage,
which provides step-by-step instructions for logging into IPP for the first time.
Other self-help videos, to include creating and submitting invoices, are available
only after logging into IPP.

(e) Passwords in IPP expire every 180 days. Fourteen days prior to the end of the 180-
day period, IPP will send an e-mail notification prompting you to change your
password. If you do not change your password once during the 180 days, or if you
do not change your password when prompted to do so, you must contact the IPP
Helpdesk at 1-866-973-3131 to unlock your account and to reset your password.

(f) IPP requires that all contractors re-certify annually. Failure to recertify will result
in their accounts being disabled. Recertification requests are sent by e-mail to the
address designated as the IPP account administrator for the contractor. The
contractor shall be responsible for ensuring that any information requested by IPP
for the purposes of recertification is provided to IPP within the timeframe
designated in the correspondence. If the contractor has any questions about the
recertification process or if their account becomes disabled, the contractor shall
contact the IPP Help Desk at 1-866-973-3131 for assistance,

(g) When entering invoice description fields into IPP, the contractor shall not use
classified and/or sensitive words and phrases in any portions of their submitted
invoices. The Agency has sole discretion on what constitutes a classified and/or
sensitive word or phrase. Failure to follow this direction will result in the Agency
rejecting any invoices containing such words as invalid. The contractor shall
consult with the Contracting Officer and the Vendor Service Center for
clarifications on questionable words and phrases.

(h) For application specific questions such as how to create an invoice or how to set up
notifications, contact the IPP Helpdesk. For questions related to the contract,
contact the Vendor Service Center at 703-613-7400.
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6. OPTION TO EXTEND THE TERM OF THE GRANT

(a) The Government may extend the term of this grant by written notice to the Grantee
within 30 days provided that the Government gives the Grantee a preliminary written
notice of its intent to extend at least 5 days before the Grant expires. The preliminary
notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended grant shall be considered to
include this option clause.

(¢) The total duration of this Grant, including the exercise of any options under this
clause, shall not exceed 108 months (9 years).

ODNI will require a funding acknowledgment letter before funding each option. This
letter from the recipient acknowledges funding from the intelligence community. ODNI
will provide a template of this letter to the recipient.

ARTICLE VIIT - STATEMENT OF OBJECTIVES

The recipient Volume I Application and Intent is hereby incorporated as Attachment A
hereto, includes the Recipient’s approach to meet the goals of the program. All changes
must be approved by the and IC CAE PMO and GOTR and included as a modification to
this Agreement executed by the Grants Officer. Failure to obtain approval for changes
could result in the unallowability of costs and/or termination of the Agreement.

ARTICLE IX - TERM OF AGREEMENT

The term of agreement for this grant consists of a 12-month base period and four (4) 12-
month option periods, with an amount not to exceed $400,000.00 per option period.

The grant will also have an additional four (4) twelve-month optional periods (referred to
as “sustainment periods™), not to exceed $125,000.00 per option period.

Options to include sustainment periods are subject to the availability of funds and
government approval of option period activation.

ARTICLE X — KEY PERSONNEL

Key Personnel include the lead institution Principal Investigator and Co-Principal
Investigator, subrecipient Co-Co-Principal Investigators, and an administrative or
program assistant responsible for conducting lead institution program management
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In no case shall the Government's financial obligation exceed the amount obligated on this
Agreement or by amendment to the Agreement. The Government’s share for full assistance
of this award is $2,500,000.00. Of this amount, $400,000.00 is provided for the base year.
All option years and sustainment option period funding will be subject to the availability
of funds.

If all funds are expended prior to the end of the term, the parties have no obligation to
continue and may elect to cease performance at that point. Articles in this agreement
which by their express terms or by necessary implication, apply for periods of time other
than as specified in this article shall be given effect, notwithstanding this article.

Grant Period Extension

The Grants Officer is the only authority authorized to approve an extension request
meeting all of the following parameters:

e A one-time basis only; and

¢ For a period not to exceed six (6) months; and

» At the end of grant period with no follow-on budget period and/or period of
performance exercised or available to be exercised.

Program Income (2 CFR 200.307)

All program income earned during the project period shall be added to funds committed
to the project by the Government and Recipient organization and be used to further
eligible program objectives.

Closeout Adjustments (2 CFR 200.345)

The Government may make a downward adjustment to the Government funding
amount after completion of the effort under an agreement, when appropriate in
accordance with 2 CFR 200.345.

ARTICLE XIT — REVISION TO FINANCIAL PLANS

The financial plan, or approved budget, is the financial expression of the effort to be
performed under this agreement as approved during the award process (See Attachment
B). This agreement and its terms and conditions reflect the approved financial plan.
Changes to the plan require prior approval, as described below.

The Grant Officer’s written approval is required for actions which change the scope or
objective of a project. The recipient must consult with the IC CAE Program Manager
and receive written approval from the Grants Officer before deviating from the objectives
defined in the technical proposal or any sub-award.
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Recipients are required to report deviations from their approved budget, project scope,
period of performance/budget period(s), or other major changes to the IC CAE PM,
GOTR, and request prior approval from the Grants Officer in accordance with 2 CFR
200.308.

Carryforward or carryover funding may be approved at the discretion of the agency if the
grant recipient(s) sends the prior reasonable written request(s) to the IC CAE PM, GOTR
and ODNI GO and receive the formal approval from the ODNI GO. See 200.308 (e)(3).

ARTICLE XIII — LIABILITY

The Government shall not be liable for accidents, illnesses or claims arising out of any
work supported by an award or for unauthorized use of patented or copyrighted materials.
The recipient institution is advised to take such steps as may be deemed necessary to
insure or protect itself, its employees, and its property.

ARTICLE XIV — SPONSORSHIP WITHIN THE INTELLIGENCE
COMMUNITY

This grant is managed by the Office of the Director of National Intelligence (IC CAE
office). To ensure compliance with Executive Order 12333 United States Intelligence
Activities (As amended by Executive Orders 13284 (2003), 13355 (2004) and 13470
(2008)), the individual signing this grant on behalf of the academic institution is
authorized by that institution to contract with an organization within the Intelligence
Community.

ARTICLE XV —~ INTELLECTUAL PROPERTY. PATENTS AND ROYALTIES
AND DATA RIGHTS

Standard Patent Rights Clause
(a) Definitions.

(1) INVENTION means any invention or discovery which is or may be patentable
or otherwise protectable under Title 35 of the USC, to any novel variety of
plant which is or may be protected under the Plant Variety Protection Act (7
USC §§2321 et seq.).

(2) SUBJECT INVENTION means any invention of the grantee conceived or first
actually reduced to practice in the performance of work under this grant,
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provided that in the case of a variety of plant, the date of determination (as
defined in section 41(d)) must also occur during the period of grant
performance.

(3) PRACTICAL APPLICATION means to manufacture in the case of a
composition or product, to practice in the case of a process or method, or to
operate in the case of a machine or system; and, in each case, under such
conditions as to establish that the invention is being utilized and that its
benefits are to the extent permitted by law or Government regulations
available to the public on reasonable terms.

(4) MADE when used in relation to any invention means the conception or first
actual reduction to practice of such invention.

(5) NON-PROFIT ORGANIZATION means a domestic university or other
institution of higher education or an organization of the type described in
Section 501(c)(3) of the Internal Revenue Code of 1954 (26 USC §501(c))
and exempt from taxation under Section 501(a} of the Internal Revenue Code
(26 USC §501(a)) or any domestic non-profit scientific or educational
organization qualified under a State non-profit organization statute.

(b) Allocation of Principal Rights. The grantee may retain the entire right, title, and
interest throughout the world to each subject invention subject to the provisions of
this Patent Rights clause and 35 USC §203. With respect to any subject invention
in which the grantee retains title, the Federal Government shall have a non-
exclusive, nontransferable, irrevocable, paid-up license to practice or have
practiced for or on behalf of the U.S. the subject invention through-out the world.

(c) Invention Disclosure, Election of Title and Filing of Patent Applications by
Grantee.

(1) The grantee will disclose each subject invention to ODNI within two months
after the inventor discloses it in writing to grantee personnel responsible for
the administration of patent matters. The disclosure to ODNI shall be in the
form of a written report and shall identify the grant under which the invention
was made and the inventor(s). It shall be sufficiently complete in technical
detail to convey a clear understanding of the nature, purpose, operation, and,
to the extent known, the physical, chemical, biological or electrical
characteristics of the invention. The disclosure shall also identify any
publication, on sale or public use of the invention and whether a manuscript
describing the invention has been submitted for publication and, if so, whether
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it has been accepted for publication at the time of disclosure. In addition, after
disclosure to ODNI, the grantee will promptly notify ODNI of the acceptance
of any manuscript describing the invention for publication or of any on sale or
public use planned by the grantee.

(2) The grantee will elect in writing whether or not to retain title to any such
invention by notifying ODNI within two years of disclosure to ODNL
However, in any case where publication, on sale, or public use has initiated
the one-year statutory period wherein valid patent protection can still be
obtained in the U.S., the period for election of title may be shortened by
ODNI to a date that is no more than 60 days prior to the end of the statutory
period.

(3) The grantee will file its initial patent application on an invention to which it
elects to retain title within one year after election of title or, if earlier, prior to
the end of any statutory period wherein valid patent protection can be obtained
in the U.S. afier a publication, on sale, or public use. The grantee will file

| patent applications in additional countries or international patent offices

I within either ten months of the corresponding initial patent application, or six
months from the date when permission is granted by the Commissioner of
Patents and Trademarks to file foreign patent applications when such filing
has been prohibited by a Secrecy Order.

(4) Requests for extension of the time for disclosure to ODNI, election, and filing
under subparagraphs 1, 2, and 3, may, at the discretion of ODNI, be granted.

(d) Conditions When the Government May Obtain Title. The grantee will convey to
ODNI, upon written request, title to any subject invention:

(1) If the grantee fails to disclose or elect the subject invention within the times
specified in paragraph c. above, or elects not to retain title; provided that
ODNI may only request title within 60 days after learning of the failure of the
grantee to disclose or elect within the specified times;

(2) In those countries in which the grantee fails to file patent applications within
the times specified in paragraph c. above, but prior to its receipt of the written
request of ODNI, the grantee shall continue to retain title in that country; or

(3) In any country in which the grantee decides not to continue the prosecution of
any application for, to pay the maintenance fees on, or defend in a
reexamination or opposition proceeding on, a patent on a subject invention.



Grant Page 24 of 38

(e) Minimum Rights to Grantee.

(1) The grantee will retain a non-exclusive royalty-free license throughout the
world in each subject invention to which the Government obtains title, except
if the grantee fails to disclose the subject invention within the times specified
in paragraph c. above. The grantee's license extends to its domestic
subsidiaries and affiliates, if any, within the corporate structure of which the
grantee is a party and includes the right to grant sublicenses of the same scope
to the extent the grantee was legally obligated to do so at the time the grant
was awarded. The license is transferable only with the approval of ODNI
except when transferred to the successor of that part of the grantee's business
to which the invention pertains.

(2) The grantee's domestic license may be revoked or modified by ODNI to the
extent necessary to achieve expeditious practical application of the subject
invention pursuant to an application for an exclusive license submitted in
accordance with applicable provisions at 37 CFR §404. This license will not
be revoked in that field of use or the geographical areas in which the grantee
has achieved practical application and continues to make the benefits of the
invention reasonably accessible to the public. The license in any foreign
country may be revoked or modified at discretion of ODNI to the extent the
grantee, its licensees, or its domestic subsidiaries or affiliates have failed to
achieve practical application in that foreign country.

(3) Before revocation or modification of the license, ODNI will furnish the
grantee a written notice of its intention to revoke or modify the license, and
the grantee will be allowed thirty days (or such other time as may be
authorized by ODNI for good cause shown by the grantee) after the notice to
show cause why the license should not be revoked or modified. The grantee
has the right to appeal, in accordance with applicable regulations in 37 CFR
§404 concerning the licensing of Government-owned inventions, any decision
concerning the revocation or modification of its license.

(f) Grantee Action to Protect Government's Interest.

(1) The grantee agrees to execute or to have executed and promptly deliver to
ODNI all instruments necessary to: (i) establish or confirm the rights the
Government has throughout the world in those subject inventions for which
the grantee retains title; and (ii) convey title to ODNI when requested under
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paragraph d. above, and to enable the Government to obtain patent protection
throughout the world in that subject invention.

(2) The grantee agrees to require, by written agreement, its employees, other than
clerical and non-technical employees, to disclose promptly in writing to
personnel identified as responsible for the administration of patent matters and
in a format suggested by the grantee each subject invention made under this
grant in order that the grantee can comply with the dis-closure provisions of
paragraph c. above, and to execute all papers necessary to {ile patent
applications on subject inventions and to establish the Government's rights in
the subject inventions. The disclosure format should require, as 2 minimum,
the information requested by paragraph c.1. above. The grantee shall instruct
such employees through the employee agreements or other suitable
educational programs on the importance of reporting inventions in sufficient
time to permit the filing of patent applications prior to U.S. or foreign
statutory bars.

(3) The grantee will notify ODNI of any decision not to continue prosecution of a
patent application, pay maintenance fees, or defend in a reexamination or
opposition proceeding on a patent, in any country, not less than 30 days before
the expiration of the response period required by the relevant patent office.

(4) The grantee agrees to include, within the specification of any U.S. patent
application and any patent issuing thereon covering a subject invention, the
following statement; "This invention was made with Government support
under (identify the grant) awarded by the Office of the Director of National
Intelligence. The Government has certain rights in this invention."

(5) The grantee or its representative will complete, execute and forward to ODNI
a confirmation of a License to the U.S. Government and the page of a United
States patent application that contains the Federal support clause within two
months of filing any domestic or foreign patent application.

(g) Subcontracts

(1) The grantee will include this Patent Rights clause, suitably modified to
identify the parties, in all subcontracts, regardless of tier, for experimental,
developmental or research work. The subcontractor will retain all rights
provided for the grantee in this Patent Rights clause, and the grantee will not,
as part of the consideration for awarding the subcontract, obtain rights in the
subc:ontractors' subject inventions.



Grant Page 26 of 38

(h) Reporting on Utilization of Subject Inventions. The grantee agrees to submit on
request periodic reports no more frequently than annually on the utilization of a
subject invention or on efforts at obtaining such utilization that are being made by
the grantee or its licensees or assignees. Such reports shall include information
regarding the status of development, date of first commercial sale or use, gross
royalties received by the grantee and such other data and information as ODNI
may reasonably specify. The grantee also agrees to provide additional reports in
connection with any march-in proceeding undertaken by ODNI in accordance
with paragraph j. of this Patent Rights clause. As required by 35 USC §202(c)(5),
ODNI agrees it will not disclose such information to persons outside the
Government without the permission of the grantee.

(i) Preference for United States Industry. Notwithstanding any other provision of this
Patent Rights clause, the grantee agrees that neither it nor any assignee will grant
to any person the exclusive right to use or sell any subject invention in the U.S,
unless such person agrees that any products embodying the subject invention or
produced through the use of the subject invention will be manufactured
substantially in the U.S. However, in individual cases, the requirement for such an
agreement may be waived by ODNI upon a showing by the grantee or its assignee
that reasonable but unsuccessful efforts have been made to grant licenses on
similar terms to potential licensees that would be likely to manufacture
substantially in the U.S. or that under the circumstances domestic manufacture is
not commercially feasible.

(j) March-in Rights, The grantee agrees that with respect to any subject invention in
which it has acquired title, ODNI has the right in accordance with procedures at
37 CFR §401.6 to require the grantee, an assignee or exclusive licensee of a
subject invention to grant a non-exclusive, partially exclusive, or exclusive license
in any field of use to a responsible applicant or applicants, upon terms that are
reasonable under the circumstances and if the grantee, assignee, or exclusive
licensee refuses such a request, ODNI has the right to grant such a license itself if
ODNI determines that:

(1) Such action is necessary because the grantee or assignee has not taken or is
not expected to take within a reasonable time, effective steps to achieve
practical application of the subject invention in such field of use;

(2) Such action is necessary to alleviate health or safety needs which are not
reasonably satisfied by the grantee, assignee, or their licensees;
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(3) Such action is necessary to meet requirements for public use specified by
Federal regulations and such requirements are not reasonably satisfied by the

grantee, assignee, or licensee; or

(4) Such action is necessary because the agreement required by paragraph i. of
this Patent Rights clause has not been obtained or waived or because a
licensee of the exclusive right to use or sell any subject invention in the U.S.
is in breach of such agreement.

(k) Special Provisions for Grants with Non-profit Organizations. If the grantee is a
non-profit organization, it agrees that:

(1) Rights to a subject invention in the U.S. may not be assigned without the
approval of ODNI, except where such assignment is made to an organization
which has as one of its primary functions the management of inventions,
provided that such assignee will be subject to the same provisions as the
grantee;

(2) The grantee will share royalties collected on a subject invention with the
inventor, including Federal employee co-inventors (when ODNI deems it
appropriate) when the subject invention is assigned in accordance with 35
USC §202(e) and 37 CFR §401.10;

(3) The balance of any royalties or income earned by the grantee with respect to
subject inventions, after payment of expenses (including payments to
inventors) incidental to the administration of subject inventions, will be
utilized for the support of scientific or engineering research or education; and

(4) It will make efforts that are reasonable under the circumstances to attract
licensees of subject inventions that are small business firms and that it will
give preference to a small business firm if the grantee determines that the
small business firm has a plan or proposal for marketing the invention which,
if executed, is equally likely to bring the invention to practical application as
any plans or proposals from applicants that are not small business firms;
provided that the grantee is also satisfied that the small business firm has the
capability and resources to carry out its plan or proposal. The decision
whether to give a preference in any specific case will be at the discretion of
the grantee. However, the grantee agrees that the Secretary of Commerce may
review the grantee's licensing program and decisions regarding small business
applicants, and the grantee will negotiate changes to its licensing policies,
procedures or practices with the Secretary when the Secretary's review




Grant Page 28 of 38

discloses that the grantee could take reasonable steps to implement more
effectively the requirements of this paragraph k.4.

() Communications. All communications required by this Patent Rights clause
should be sent to:

1C CAE PM, GOTR and ODNI GO

[END OF CLAUSE]
Standard Copyrightable Material Clause

The following copyrightable material clause will be used in funding agreements awarded
by ODNI unless a special copyrightable material clause has been negotiated.

COPYRIGHTABLE MATERIAL
(a) SUBJECT WORK means any material that:

(1) Is or may be copyrightable under Title i7 of the United States Code; and
(2) Is produced by the grantee or its employees in the performance of work under
this grant.

"Subject work" includes but are not limited to such items as reports, books,
journal articles, software, sound recordings, videos, music, and images.

(b) Copyright Ownership, Government License. Except as otherwise specified in the
grant or by this paragraph, the grantee may own or permit others to own copyright
in all subject works. The grantee agrees that if it or anyone else does own
copyright in a subject work, the Federal government will have a non-exclusive,
nontransferable, irrevocable, royalty-free license to exercise or have exercised for
or on behalf of the U.S. throughout the world all the exclusive rights provided by
copyright. Such license, however, will not include the right to sell copies or photo
records of the copyrighted works to the public.

(c) Grantee Action to Protect Government Interests. The grantee agrees to acquire,
through written agreement or an employee relationship, the ability to comply with
the requirements of the preceding paragraphs. The grantee further agrees that any
transfer of copyright or any other rights to a subject work, by itor anyone whom
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it has allowed to own such rights, will be made subject to the requirements of this
article.

[END OF CLAUSE]
Special Patent and Copyright Situations - Special Grant Provisions

At the request of the prospective grantee or on recommendation from ODNI staff, a Grants
Officer, with the concurrence of the cognizant Program Officer, may negotiate special
patent or copyright provisions when he/she determines that exceptional circumstances
require restriction or elimination of the right of a prospective grantee to control principal
rights to subject inventions or subject works in order to better achieve the objectives of the
program, the Intelligence Authorization Act (IAA) for Fiscal Year (FY) 2010 (updated /
amended 18 July 2019), or (in the case of inventions) Chapter 18 of Title 35 of the USC.
Every special copyright or patent provision will allow the grantee, after an invention has
been made or copyrightable material created, to request that it be allowed to retain principal
rights to that invention or material, unless doing so would be inconsistent with an obligation
imposed on ODNI by statute, international agreement or pact with other participants in, or
supporters of, the research.

[END OF PROVISION]

ARTICLE XVI — REPORTS

All reporting requirements in this section shall apply to the grant recipients and
subrecipients as per 2 CFR 200.331(a) and 200.332. The lead institution shall

ensure subrecipients transmit the information detailed in this section to the lead
institution, and the lead institution shall include that information in its report submitted to
the Intelligence Community Centers for Academic Excellence Program Office (IC CAE
PO) and/or Program Manager and ODNI Grants Officer (GO).

Copies of reports and all referenced documents shall be submitted in soft copy to
the ODNI GO and Grants Officer Technical Representative (GOTR).

All submitted reports will be used by the IC CAE PO as a part of an annual grant
monitoring process in reviewing the lead institution and subrecipient performance.

1. Interim Performance Progress Reporting

The lead institution shall submit bi-annual reports comparing
actual program accomplishments compared with goals and objectives; reasons why goals
and objectives were unmet, when appropriate; cumulative metrics on the number of
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program participants, internships, and student IC employment through the Government-
provided tool; lessons learned and best practices that might be shared with other

Schools; upcoming activities and milestones; and necessary adjustments (if any), in
accordance with the application. Recipients shall report deviations from budget or
program scope or objectives as they arise and request prior approvals from ODNI and the
IC CAE PO for budget and program plan revisions, (ref. 2 CFR 200.328 - 200.329)

A completed Standard Form 298 (SF-298) Report Documentation Page shall be used as
a cover sheet for interim performance progress reporting along with the performance
progress report template provided by the IC CAE PO. The IC CAE PO requires SF-298
reporting twice a year: one report covering the summer and fall academic terms, referred
to as Block 1, submitted to the IC CAE PO no later than 30 days after the close of the fall
semester; and one report covering the winter and spring terms, referred to as Block 2,
combined with the annual performance report, submitted to the ODNI GO, GOTR and 1C
CAE PO no later than 30 days following the end of the period of performance reported as
noted below.

¢ Block 1: Summer and Fall Academic Terms (June 1* - December 31*) Due no
later than 31 January of the following year

e Block 2: Winter and Spring Academic Terms (January 1* — May 31*) Due 31
August of that same year

If the academic terms are not in full alignment with Block 1 and Block 2, performance
reporting should still align to the dates provided. Required metrics shall also be reported
on this cycle using forms and/or methods provided by the IC CAE PO. Metrics must be
reported to Congress and failure to report may have negative affect on option year
decisions.

2. Interim Financial Reporting

Financial reports shall be submitted to the CDNI GO, GOTR, IC CAE PO and/or PM
quarterly, no later than 30 days after the end of the fiscal quarter, per the OMB
requirements. The Standard Form 425 Federal Financial Report (SF-425) shall be used
for general financial reporting and shall report cumulative values from inception of the
grant, not just the budget year.

In addition to general financial reporting, invoicing for reimbursement of allowable
expended funds shall occur monthly or quarterly. Invoices should:

¢ Not exceed approved budget lines from applications (or subsequent
modifications) by more than 10% without approval from ODNI GO;

e Be certified by the lead institution’s fiscal personnel as true and accurate;

o Include the SF-270 Request for Advance or Reimbursement form; and,
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¢ Include sufficient detail as necessary to allow the Government to verify and
validate the expense to approved grant expenditures.

The invoices shall be submitted in accordance with IA52.232-700 Billing Cycle (JUL
2013 and [A52.232-701 Electronic Submission of Payment Requests using Invoicing
Processing Platform (IPP) (JUN 2017). Attachments are not allowed in IPP. The grantee
shall provide the Invoice document SF270, and backup information to the GOTR upon
IPP submission.

Required Certifications: To assure expenditures are proper and in accordance with the
terms and conditions of the Federal award and approved program budgets, the annual
and final fiscal reports or vouchers requesting payment under the

agreements shall include a certification, signed by a lead institution official authorized
to legally bind the non-Federal entity, and reading as follows: "By signing this report, |
certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and
objectives set forth in the terms and conditions of the Federal award. I am aware that any
false, fictitious, or firaudulent information, or the omission of any material fact, may
subject me to criminal, civil or administrative penalties for fraud, false statements, false
claims or otherwise.” (18 U.S.C. 1001, 31 U.S.C. 3729-3730 and 3801-3812).

3. Annual Grant Review

Grant monitoring applies to the post-award administrative phase of the grant lifecycle and
provides guidance for maintaining compliance with 2 CFR 200 pertaining to monitoring
site visits during the administration of federal grants. (2 CFR Part 200, Cost Principles
and Audit Requirements for Federal Awards)

The IC CAE Program Office and/or Program Manager may use the submitted SF-298s,
Performance Progress Reports, SF-425s and any other necessary documents to evaluate
the lead institution and subrecipient performance. Once a year, or as needed and as
resources allow, formal grant monitoring site visits will be scheduled. Formal site visits
are conducted to allow for a comprehensive review of the recipient and how the program
is being managed, and to determine whether subsequent option years will be executed. It
includes, but is not limited to, financial review, personnel review, program management
review, and property review. This type of site visit requires planning, time, and
resources.

A grant monitoring site visit checklist, provided by the IC CAE PO, will be used as a tool

in documenting findings during a formal site visit on an annual basis to assist in
determining whether future option years will be executed.

4. Final Reports

Performance Report: The lead institution shall submit to the IC CAE PO and/or PM,
GOTR and ODNI GO a comprehensive final program performance report, with a
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cumulative SF-298 Report Documentation Page as a cover sheet, no later than 90 days
after the conclusion of the period of performance (the end of the active grant period). The
report shall address the accomplishments for the entire grant period; provide a listing of
all key activities, accomplishments, publications, presentations, workshops, and other
program related activities; and work products arising from the program. The report shall
also include cumulative reports for all subrecipients. The report shall also address
updated program, marketing, and sustainment plans intended to carry the program into
the legacy sustainment period.

Final SF-425, Federal Financial Report (FFR): The SF-425 shall be completed in its
entirety. The SF-425 requires cumulative reporting of obligations and expenditures.
Cumulative reporting shall provide a sum of obligations and expenditures for the life of
the grant. The lead institution shall submit the final SF-425 to the IC CAE PM, GOTR,
and GO no later than 90 days after the end of the grant period.

Required Certifications: To assure expenditures are proper and in accordance with the
terms and conditions of the Federal award and approved program budgets, the annual
and final fiscal reports or vouchers requesting payment under the

agreements shall include a certification, signed by a lead institution official authorized
to legally bind the non-Federal entity, and reading as follows: "By signing this report, I
certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and
objectives set forth in the terms and conditions of the Federal award. I am aware that any
Jalse, fictitious, or fraudulent information, or the omission of any material fact, may
subject me to criminal, civil or administrative penalties for fraud, false statements, false
claims or otherwise.” (18 U.S.C. 1001, 31 U.S.C. 3729-3730 and 3801-3812).

Final Invoice: A final invoice for the grant period shall be submitted no later than 90
days after the conclusion of the period of performance uniess extenuating circumstances
occur. If extenuating circumstances occur, the recipient shall immediately notify the IC
CAE PO and/or PM, GOTR and the ODNI GO of the circumstance and the anticipated
final invoice submission date.

All reports and/or deliverables shall be delivered to and approved by the IC CAE PM,
GOTR and/or ODNI GO.

5. Reporting Sub-award and Executive Compensation

Reporting of sub-awards: The Federal Funding Accountability and Transparency Act
of 2006 (Transparency Act), includes a requirement for awardees of U.S. grants to report
information about first-tier sub-awards and executive compensation under Federal
assistance awards issued in FY2011 or later. All awardees of applicable ODNI IC CAE
grants are required to report to the Federal Sub-Award Reporting System (FSRS) on all
sub-awards over $30,000. (2 CFR 200.331(a), 2 CFR 200.332)
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F. For further information on allowable, allocable, and reasonable costs, see 2 CFR
200 Subpart E - Cost Principles.

ARTICLE XVIII - PRIOR WRITTEN APPROVAL

The references for all required written approvals are described in 2 CFR 200.407 and the
Recipient shall follow as instructed. Recipients may make limited budgetary and
programmatic changes without prior ODNI approval as outlined in 2 CFR 200.308 and
200.407. Any proposed change requires prior written approval of the ODNI shall be sent
to the Grants Officer in writing with a copy to the IC CAE PM (Program Manager) and
the GOTR prior to the effective date of the change.

ARTICLE XIX — HUMAN TRAFFICKING

This agreement is subject to the requirements of Section 106(g) of the Trafficking
Victims Protection Act of 2000 (22 U.S.C. chapter 78) and Executive Order 13,627,
Strengthening Protections Against Trafficking in Persons in Federal Contracts. If the
recipient or any sub awardee (i) engages in severe forms of trafficking in persons or has
procured a commercial sex act during the period of time that the agreement is in effect, or
(ii) uses forced labor in the performance of the agreement, ODNI shall be authorized to
terminate the agreement without penalty.

ARTICLE XX — COMPLIANCE WITH THE CONSTITUTIQN AND LAWS OF
THE UNITED STATES

The recipient must manage this award in compliance with the U.S. Constitution, Federal
statutes, and regulations. Nothing in this agreement shall be construed to authorize any
activity in violation of the laws of the United States.

ARTICLE XXT — REASONABLE, ALLOCABLE AND ALLOWABLE COSTS

A cost is reasonable if, in its nature and amount, does not exceed that which would be
incurred by a prudent person under the circumstances prevailing at the time the decision
was made to incur the cost. The question of reasonableness is particularly important when
the non-Federal entity is predominantly federally-funded. (See 2 CFR.200.404)

A cost is allocable to a particular Federal award or other cost objective if the goods or
services involved are chargeable or assignable able to that Federal award or cost

objective in accordance with relative benefits received (see 2 CFR 200.405)

Cost of Alcoholic beverages are unallowable. (See 2 CFR 200.423)
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Costs of scholarships, fellowships, and other programs of student aid at IHEs are
allowable only when the purpose of the Federal award is to provide training to selected
participants and the charge is approved by ODNI. However, tuition remission and other
forms of compensation paid as, or in lieu of, wages to performing necessary work are
allowable under specific direction as outlined in2 CFR 200.466.

Participation support costs are allowable with prior ODNI approval (see 2 CFR 200.456)

Costs incurred for intramural activities, student publications, student clubs, and other
student activities, are unallowable. (See 2 CFR 200.469)

Travel cost are the expenses for transportation, lodging, subsistence, and related items
incurred by employees who are in travel status on official business of the non-Federal
entity. Such costs may be charged on an actual cost basis, on a per diem or mileage basis
in lieu of actual incurred, or on a combination of the two, provided the method used is
applied to an entire trip and not to selected days of the trip, and results in charges
consistent with those normally allowed in like circumstances in the non-Federal-funded
activities and in accordance with non-Federal entity’s written travel reimbursement
policies. (See 2 CFE 200.474)

The Recipient shall assure activities carried on outside the United States are coordinated
as necessary with appropriate Government authorities and that appropriate licenses,
permits, or approvals are obtained prior to undertaking proposed activities. ODNI does
not assume responsibility for Recipient compliance with the laws and regulations of the
country in which the activities are to be conducted.

ARTICLE XXII — SYSTEM FOR AWARD MANAGEMENT (SAM) AND
UNIVERSAL IDENTIFIER REQUIREMENTS

Recipient and subrecipient shall have a SAM.gov generated and assigned Unique Entity
ID (UEI) and maintain current registrations in the SAM.gov database.

ARTICLE XXTIT — NON-DISCRIMINATION

By signing this agreement or accepting funds under this agreement, the Recipient assures
that it will comply with applicable provisions of the following prohibitions on
discrimination:

e Onthe basis of race, color, or national origin, in accordance with Title VI of the
Civil rights Act of 1964 (42 U.S.C. 20004, et seq.)

¢ On the basis of sex or blindness, in accordance with Title IX of the Education
Amendments of 1972 (20 U.S.C. 1681, et seq)
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e On the basis of age, in accordance with the Age Discrimination Act of 1975 (42
U.S.C. 6101, et seq.) as implemented by the Department of Health and Human
Services regulations at 45 CFR part 90

s On the basis of disability, in accordance with the Americans with Disability Act
(42 U.S.C. 12101, et. Seq)

ARTICLE X1V - MODIFICATIONS

(a) Modifications to this agreement may be proposed by either party. Recipient
recommendations for any modifications to this agreement shall be submitted in writing
to the IC CAE Program Manager with a copy to the GO and GOTR. The recipient shall
detail the technical, chronological, and financial impact of the proposed modification
to the program. Changes are effective only after the agreement has been modified in
writing by the GO. Only the GO has the authority to act on behalf of the Government
to modify this agreement.

(b) The ODNI GO may unilaterally issue minor or administrative agreement
modifications (e.g.; changes in the paying office or appropriation data, changes to
Govemnment personnel identified in the agreement, etc.).
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ATTACHMENT A - Recipient Technical Volume I

ATTACHMENT B - Recipient Budget Volume 11

ATTACHMENT C - SF298 — Performance Progress Report
ATTACHMENT D - SF425 — Federal Financial Report (FFR)
ATTACHMENT D - SF270 — Request for Advance or Reimbursement










Mission Statement
Through shared governance, leadership, and a diverse system of unique
institutions, the mission of the Southern University and A&M College System is to deliver affordable
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and
transformational public service to the State of Louisiana, the Nation, and the World.

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Personnel Affairs Committee)
October 18, 2024
AGENDA
1. Call to Order
2. Roll Call
3. Adoption of the Agenda

4, Public Comments

5. Resolutions
6. Action Item(s)

A. Request for Approval of Minutes of September 27, 2024, SUS Board of
Supervisors Meeting

B. Request for Approval of Committee Reports and Recommendations
C. Annual Evaluation of the President-Chancellor’
7. Informational Item(s)
A. Marketing and Branding Report (SUS)
B. Legislative Update
C. Presidential Report

D. Chancellor’s Reports
8. Other Business '

9. Adjournment

! Pursuant to Louisiana Revised Statute 42:17, executive session may be required.
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SPECIAL RECOGNITION COMMITTEE
September 27, 2024

Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron K. Lawson.

Board Chair Myron Lawson announced the convening of the Special Recognition Committee.

The invocation was given by the board member. The Pledge of Allegiance was led by Miss Trinitee Thyssen, our reigning Miss
Southern High, who is an enthusiastic 12" grade student at Southern University Laboratory School.

AGENDA ITEM 3: SPECIAL PRESENTATIONS

A. Presentation(s) (SUBR)

a.

Woman’s Hospital Gynecological Cancer Awareness Luncheon Presentation
Presented by Women’s Hospital representatives.

Southern University School of Nursing
Chancellor Pierre introduced Dr. Sandra Brown who introduced the men of the School of Nursing (SUSOM)

The Walls Project Collaboration with Southern University and A&M College
Chancellor Pierre introduced the representative of the Walls Project. Who gave a lengthy
presentation,

Novartis Presentation

Biomedical Presentation

NextEra Check Presentation

Bayou Classic Update — Dottie Belletto, NOCCI

Dottie Belletto/Al Harrell gave Bayou Classic Update. Lengthy discussion around the contract and
Sponsors.

Chairman Lawson recognized special guests in the audience.

B. Above and Beyond

The Student Above and Beyond was presented to Brianna Fields - Mass Communication / Public
Relations

The Employee Above and Beyond was presented to Mr. Flandus McClinton - Vice President for Finance
and Business Affairs

AGENDA ITEM 4: ADJUOURNMENT

A motion was made by Dr. Rani Whitfield to adjourn the meeting.
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ACADEMIC AFFAIRS COMMITTEE

(Following Special Recognition Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

AGENDA

Board Chair Myron Lawson announced the convening of the Academic Affairs Committee. Member Dr. Leon Tarver
called the committee meeting to order.

Roll Call by President Shields

Present: Dr. Leon Tarver — Chairman, Mr. Sam Gilliam — Vice Chairman, Atty Tony Clayton, Mrs. Maple Gaines,
Dr. Arlanda Williams and Mr. Myron K. Lawson - Ex Officio

Absent: Mrs. Ann Smith
AGENDA ITEM 3: ADOPTION OF THE AGENDA
There was a motion by Atty Tony Clayton and the second by Mrs. Ann Smith to adopt the agenda.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

None

AGENDA ITEM 5: ACTION ITEM(s)

Action Item 5A — President Shields introduced Dr. Lealon Martin who give brief information on the Engineering
Department.

Motion by Myron K. Lawson and seconded by Maple Gaines to approve Action Item 5A.

Motion passed.

A. Request to Rename the Department of Electrical Engineering as the Department of Electrical and
Computer Engineering with the College of Sciences and Engineering

Action Item 5B — presented by Chancellor McMeans.
Motion by Tony Clayton and seconded by Maple Gaines to approve Action Item 5B.

Motion passed.

B. Request Approval of Tenure and Promotion Recommendation (SUAREC)

Applicant Department Present Rank Action

Janana Snowden | SUAREC Assistant Research Promotion
Professor Associate Research Professor
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AGENDA ITEM 6: INFORMATIONAL ITEM

A. Update on Academic Programs
The update was provided by Dr. Young (SUBR), Dr. Ammons (SUNO), Dr. Gantt (SUSLA), and Interim
Chancellor Washington. The board members asked several questions after their presentation.

AGENDA ITEM 7: OTHER BUSINESS
None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Sam Gilliam to adjourn the meeting.



4|Page

FACILITIES AND PROPERTY COMMITTEE

(Following Academic Affairs Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

MINUTES

Board Chair Myron Lawson announced the convening of the Facilities and Property Committee. Paul Matthews
called the committee meeting to order.

Roll Call by President Shields

Present: Paul Mathews, Dr. Leon Tarver Il, Dr. Rani Whitfield, and Mr. Myron K. Lawson, - Ex Officio
Added Arlanda Williams

Absent: Paul Mathews Atty. Edwin Shorty — Chairman, Atty Domoine Rutledge — Vice Chair, Mrs. Ann Smith

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion of Paul Matthews and second by Arlanda Williams the agenda was recommended for adoption.
Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

Swati Bharathi — Sodexo Magic
Comments — Opportunity for a RFP Bid process for dining services in response to Aramark’s request for an

extension with investment

AGENDA ITEM 5: ACTION ITEM(s)

Facilities Update was provided by Mr. Kenneth Dawson. He gave an update on all projects. Chancellor
Pierre gave remarks. There were questions from the board members that Mr. Kenneth Dawson addressed.

Motion by Dr. Leon Tarver and seconded by Paul Matthews to approve Action Item 5A. Motion Approved.
A. Facilities Update (SUS)

1. Approval to pursue the EPA Community Change Grant
Southern University and A&M College (SUBR) has an opportunity to collaborate with the
Southern University Alumni Federation (SUAF) to pursue the EPA Community Change Grant to
secure funding to help build and finance student housing and mixed-use facility on property owned
by SUAF on Harding Boulevard. The grant, if secured, will leverage private equity capital public
financing via new market tax credits, and debt financing to support the construction of new student
housing and a mixed-use community facility.

B. Proposal by Aramark to enhance dining investment and resources for Southern University and A&M

College (SUBR)
There were a lot of conversations and questions. Per Chairman Lawson, this item will be tabled until

later.
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AGENDA ITEM 6: INFORMATIONAL ITEM(s)

1. Louisiana Board of Regents Campus Tours

2. FY 2025-26 Capital Outlay (eCORTS) Submissions.

AGENDA ITEM 7;: OTHER BUSINESS
None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Arlanda Williams to adjourn the meeting.
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FINANCE COMMITTEE

(Following Facilities and Property Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

MINUTES

Board Chair Myron Lawson announced the convening of the Finance Committee. Dr. Arlanda Williams called the
committee meeting to order.

Roll Call by President Shields

Present: Dr. Arlanda Williams- Chairman, Mr. Sam Gilliam, Mrs. Christy Reeves, Dr. Leon Tarver Il and Mr.
Myron K. Lawson - Ex Officio

Zazell Dudley and Dana Bailey added

Absent: Mrs. Ann Smith -Vice-Chair and Atty. Domoine Rutledge

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Christy Reeves and seconded by Sam Gilliam, the agenda was recommended for adoption.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS

None
AGENDA ITEM 5: ACTION ITEM(s):
Motion by Sam Gilliam and seconded by Zazell Dudley to approve Action Item 5A. Motion Approved.
A. On-Campus Residential Housing Fee Increases for 2025-2026 Academic Year
B. Southern University New Orleans Student Fee Referendum
Dana Bailey, who is the SGA at SUNO gave brief summary and added verbiage to referendum. Motion by Dr.
Tarver and seconded by Dana Bailey.
AGENDA ITEM 6: INFORMATIONAL ITEM
A. Southern University System General Operating Budget Interim Financial Statement

Mr. McClinton mentioned the financial statements are in the packet. He asked if there were any
questions and there were none.
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AGENDA ITEM 7: OTHER BUSINESS:
None
AGENDA ITEM 8: ADJOURNMENT

A motion was made by Ms. Christy Reeves to adjourn the meeting.
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LEGAL AFFAIRS COMMITTEE

(Following Facilities and Property Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

Minutes

Board Chair Myron Lawson announced the convening of the Legal Affairs Committee. Vice Chair Domoine
Rutledge called the committee meeting to order.

Roll Call by President Shields

Present: Atty Tony Clayton - Chairman, Miss Dana Bailey, Mrs. Maple Gaines, Mrs. Christy Reeves, and Mr. Myron
K. Lawson - Ex Officio

Absent: Atty. Domoine Rutledge — Vice Chair and Atty Edwin Shorty

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Arlanda Williams and seconded by Maple Gaines the agenda was recommended for adoption.
AGENDA ITEM 4: PUBLIC COMMENTS

NONE

AGENDA ITEM 5: ACTION ITEM(s)

There was a motion by Maple Gaines and seconded by Christy Reeves to approve action item 5A(1-2).

There was a motion by Maple Gaines and seconded by Dana Bailey to approve action item 5A(3)

There was a motion by Tony Clayton and seconded by Maple Gaines to approve action item 5A(4)

Action Item 5A(5) was tabled .

Motion approved.

A. Request Approval of Contracts, Amendments, Agreements, Grants, etc... Equal to or Greater than $300,000.00

Title Description Amount Campus
1. First Amendment Wilcox SUNO and Wilcox entered a certain Facilities Use | $300,000.00 | SUNO
Academy of Early and Services Agreement regarding certain premises
Learning, LLC Facilities located at 6805 Leon C. Simon Dr, which contains
Use and Services approximately 13,172 rentable square feet together

with a parking lot and playground facilities. SUNO
desires to open an Early Childhood Development
Center and provide practical experiences for its
education majors. Wilcox shall provide access to
high-quality childhood education to children of
parents enrolled at SUNO and the general public,
allowing students to complete their course of study.

Agreement
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additional proposed multi-million-dollar
investments to dining facilities at Southern
University and A&M College.

2. Quality Court Industries, The contractor shall furnish all labor and materials | $ 760,000.00 | SUBR
LLC and perform all the work required to build,
construct, and complete in a thorough workmanlike
manner NCAA Regulation Tennis Courts.

3. EAB/Navigate 360 Contract Renewal comprehensive student success | $765,746.93 | SUBR
platform provides early alert system, predictive | $101,160.00 | SUNO
analytics, and proactive advising tools. Identifies at | $607,817.00 | SUSLA
risk students early and provides timely intervention.

4. 2Deep Entertainment, LLC All-inclusive Homecoming Entertainment, $495,000.00 | SUBR
Contractor will provide featured artists, opening
acts, lighting, sound, screens, projectors, ground
transportation and lodging for artist.

5. Aramark Contract amendment to obligate Aramark to make | $3,667,000.99 | SUBR

AGENDA ITEM 6: INFORMATIONAL ITEM(s)

None

AGENDA ITEM 7: OTHER BUSINESS:

None

AGENDA ITEM 8: ADJOURNMENT
A motion was made by Maple Gaines to adjourn the meeting.
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PERSONNEL AFFAIRS COMMITTEE

(Following Legal Affairs Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

MINUTES

Board Chair Myron Lawson announced the convening of the Personnel Affairs Committee. Mr. Sam Gilliam —
Chairman, called the committee meeting to order.

Roll Call by President Shields

Present: Mr. Sam Gilliam — Chairman, Mrs. Christy Reeves—Vice-Chair, Atty Tony Clayton, Ms. Zazell Dudley, Dr. Leon
Tarver, I, Dr. Arlanda Williams and Mr. Myron Lawson - Ex Officio

Absent: None
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion Christy Reeves and seconded by Myron K. Lawson the agenda was recommended for adoption
Motion passed

AGENDA ITEM 4: PUBLIC COMMENTS

Meiko Thompson — SUNO Faculty Senate
Comments: Faculty is concerned about the priority of hiring Director of Student leadership and Engagement vs FT
Faculty members in areas of high need.

AGENDA ITEM 5: ACTION ITEM(S)

The motion was made by Myron K. Lawson and second by Christy Reeves that Action Item 5(A-B) be approved globally.
Motion Approved

A. Request Approval of Personnel Action on Positions Equal to or Greater than $60,000.00 (SUBR)

Name Position/Department | Personnel Waived/Search Salary Funding
Action Previous | Source
Suggested
1. Donna Burks | Intervention Counselor
SU Police Department New Position Search N/A $72,000 Federal
2. Jethro Basketball Coach Salary
Hilman Dept. of Athletics Existing Position|  Adjustment $55,000 $65,000 State
3. Roniece Associate Comptroller
Lanus for Special Projects New Position Search N/A $62,500 State
Finance & Administration
4. Avis Program Coordinator
O’Bryant- Honors College New Position Transfer N/A $61,125 State
Chaney
5. Nadia Seals Principal

SU Lab School Existing Position Search $95,123 $110,000 State
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6. Vernestine
Jiles

Coordinator for Student
Success

New Position

Waived

N/A

$70,000

Federal

B. Request Approval of Personnel Action on Positions Equal to or Greater than

$60,000.00 (SUNO

1. Jourdan Dean of Students/Director of New  Position
Hilaire Residential Life and Housing | New Appointment Search N/A $88,000.00 State
2. LeAshaJ. Interim Associate Dean of New  Position Search N/A $65,000.00 State/
Moore Students/Director of Student | New Appointment Federal
Leadership and Engagement

The motion was made by Christy Reeves and second by Tony Clayton that Action Item 5C be approved globally.

Motion Approved

C. Request Approval of Personnel Action on Positions Equal to or Greater than

$60,000.00 (SUAREC)

1. Latasha Assistant Comptroller Existing Position Internal $48,000.00 $65,000.00 State
George Finance New Appointment Promotion

2. Devender Network Database Admin/ | Salary Adjustment N/A $65,000.00 $75,000.00 State
Rapolu Web Specialist

Technology

3. Katara VC Institutional Salary Adjustment N/A $164,674.00 | $175,000.00 State

Williams Advancement/ External
Relations

AGENDA ITEM 6: OTHER BUSINESS

NONE

AGENDA ITEM 7: ADJOURNMENT

A motion was made by Arlanda Williams to adjourn the meeting.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
(Following Personnel Committee)
Southern University Baton Rouge Campus
Board of Supervisors’ Meeting Room
J. S. Clark Administration Bldg. 2nd Floor
Baton Rouge, LA.

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by Board Chair Myron Lawson

PRESENT

Miss Dana Bailey, Atty Tony Clayton, Ms. Zazell Dudley, Mr. Raymond Fondel, Jr., Mr. Sam Gilliam, Ms. Maple
Gaines, Mr. Myron Lawson, , Mrs. Christy Reeves, Dr. Leon Tarver, Il, Rev. Dr. Samuel Tolbert, Dr. Rani Whitfield
and Dr. Arlanda Williams

ABSENT
Mr. Paul Matthews, Atty Domoine Rutledge, Atty Edwin Shorty, and Mrs. Ann Smith

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Christy Reeves and seconded by Zazell Dudley the agenda was recommended for adoption.
Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

None

AGENDA ITEM 5: RESOLUTIONS

Dr. Allen Vital read resolutions for the following:
Resolutions

Gregory Jones

Dennis Snowden Brown

Willie James Singleton

Jules Lionel Hurst

Dan Alexander, Jr

Clifton Jones

There was a motion by Raymond Fondel to approve the read resolutions and Dana Bailey second the motion.
Motion approved.

AGENDA ITEM 6: ACTION ITEM(s):

There was a motion by Rev. Tolbert and a second by Dr. Leon Tarver to approve action item 6A-6B globally.

Motion passed.
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A. Request for Approval of Minutes of August 16, 2024, SUS Board of Supervisors Meeting
B. Request for Approval of Committee Reports and Recommendations
C. Annual Evaluation of President-Chancellor!
Item will be tabled until next month — Motion by Raymond Fondel and seconded by Tony Clayton.
Motion approved.
AGENDA ITEM 7: INFORMATIONAL ITEM(s)
A. SU System Branding and marketing (SUS)
Item will be discussed in the October meeting.
B. Presidential Report

President Shields provided legislative update and president report.

C. Chancellor’s Reports
All Chancellors gave a report on Enrollment. They reported the community and campus news has
been provided in their chancellor report which was provided in the packet.

AGENDA ITEM 8: OTHER BUSINESS
Raymond Fondel requested a report on Medical School in October Meeting.

AGENDA ITEM 9: ADJOURNMENT

A motion was made by Atty Clayton to adjourn the meeting.
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AGENCY AGREEMENT

This is an Agreement between the Southern University and A & M College System (a
Public University System of the State of Louisiana), having its principal place of business at P.O.
Box 2468, Baton Rouge, Louisiana 70821 (“University”) and The Collegiate Licensing
Company, a corporation of the state of Georgia, having its ptincipal place of business at 290
Interstate Nortth Circle, Suite 200, Atlanta, Georgia 30339 (“CLC”).

Whereas, University is the owner of certain designations including designs, trademarks,
service marks, logographics, symbols and other indicia, as hereinafter defined; and

Whereas, CLC desires to act as University’s exclusive agent to license the use of one or
more of the Indicia, as hereinafier defined, in connection with the marketing of various articles
of merchandise and to conduct certain Promotions, as hereinafter defined; and

Whereas, University desires to appoint CLC to act as University’s exclusive agent to
license the use of the Indicia in such manner as to preserve the integrity, character and dignity of
University and maintain the reputation of the Indicia as designating high quality merchandise.

Now, therefore, in consideration of the premises and the mutual promises and covenants
herein contained, the parties hereto agree as follows:

L. DEFINITIONS - For the purposes hereof:

(a) “Indicia” means the designs, trademarks, service marks, logographics and
symbols which have come to be associaled with the University including those set forth in
Appendix A hereto.

(b)  “Territory” means the United States of America, its territories, and ﬁ:ossessions,
and the Commonwealth of Puerto Rico, as well as United States military bases abroad.

()  “Premium” means any aticle given free or sold at less than the usual selling
price, for the purpose of increasing the sale, promoting or publicizing any other product or any
service, including incentives for sales force, trade or consumer.

(d)  “Promotion” means any activity involving the presentation of Indicia through
advertising, publicity, or other means of exposure, in or on merchandise, Premiums, point of
purchase displays, print, electronic or any other medium.

() “Ammual Revenue” means the revenue received by CLC resulting from the use of
the Indicia, during the period of July 1st to June 30th of any year of this Agreement.

2, GRANT OF AGENCY - Subject to the limitations of Paragraph 4, University appoints
CLC as University's exclusive agent to appoint licensees to use the Indicia on merchandise sold














































STANDARD TERMS & CONDITIONS

SECTION 1. RIGHTS AND ROYALTIES

1.1 License Grant to Getty Images: You grant Getty Images a worldwide license subject to the exclusivity (if any) as set forth in the Commercial Terms,
and right fo distribute, market, sublicense, copy, reproduce, display, exhibit, transmit, broadcast, modify, adapl, crop, recast, edit, modify, enhance, aller,
or creale derlvative works of and publish the whole or part of any Aceapted Content. These rights may be exerclsed via any analog or digital means of
communicatian now knewn or hereafter devised Including without limitation via print, websites, other electronic farmats, mobile devices, TV, cinema,
exhibitions; and, subject to applicable laws, may he used for any purpose of any nature fnciuding without limitation for advertising, publicity, promations,
graphic design, marketing within and on producls, direct-to-consumer preducts and sarvices, corporate communications, press articles, press releases,
brochures, reports, décor, programs and films. You also grani Getty Images an exclusive right and license to use its proprietary technology fo scan and
create a unique digital identifler, or ("Digita) Fingerprint”), of Accepled Contont, to store Accepted Content and their Digltal Fingerprints in its dalabase,
and to use such Digital Fingerprints in its products and services offered to Clients from {ime to time. As applicable, lhe license granted to Gelly Images
under this Agreement is a license that gives Getty Images standing to ralse, prosecute, seltls, or otherwise pursue claims for copyright infringement arising
from the Accepted Content and rights licensed to Getly Images, as furlher described In Saction 1.6. Getty Images wil! datermine the terms and conditions
of all licanses of Acceptad Conlent granted by them, but will not use or license Accepted Content for uses that are defamatory, porographic or othetwise
ilegal. Getly Images may determine how to market Accspted Contenl, including cheosing (and subsequently changing) the distribution platform (such as,
website or mobile app}, licanse model(s) and products and services through which Accepted Content Is licansed, and may stop marketing or licensing it
at any time. [f Gelty Images notlfies you that it has permanently stopped markelting and licensing any particular Accepted Content, the Agreement will be
deemed to be terminated only with regards to that Accepted Content, subject to any post-termination rights Getty Images has under this Agreement. Getty
Images may sublicense or authorize any third party disiributors {*Distributors"), any customer who licenses Accepted Content from Getty Images or a
Distributor {"Clients”) and their customers 1o exercise the rights described in this Section 1.

1.2 Royaltles. Royalties shall be paid on Licenss Fees in accordance with the Commercial Tenms. *License Fees® shall include: {a) the amount charged
by Gelty Images or a Distributor to each of their Clients (or In the case of cerlain Distributors, the amount charged by Getty Images to those Distribulors
for royalty frea licanses), or (b) if applicable, the amount recoverad from a third party infringer in connection with a Glaim {as defined In Section 1.6). In all
cases, the following deductions are made from License Fees before royalties are calculated: any (i} applicable VAT, duty, levy or impast of any hature
required {o be withheld, deducted or paid by Gelty Images from any current or future sums due to you by any law, regulation, or treaty {excluding: (a) any
taxes on the net profits of Gelly Images or any Distributor; and (b) any withholding taxes imposed on remittances lo Getty Images from countries outside
of the United States); (If} unauthorized use detection/enforcament fees and expenses; and (fil) shipping charges, insurance charges, fees for malerials,
and servics feas such as, for example, special formatting requests, printing/frarming costs and technology delivery/access services, distribution or fulfillment
fees, and adverlising sales commissions, In all cases arising out of or resulting from any license of the same Accepted Content ("License Fee
Deductions™). Getty Images may deduct the following amounts from the Royalties payable to you (togsther the "Royalty Deductions”): {a) advances on
earnings of royalties under any agreement with Getty images; {b) cancellations of a license where the original sale has been reported in a current or past
sales report (*Sales Report'} including where the cancellation is due to a fraudulent transaction; {c) overpayment of Royallies in a prior Royally perlod;
and (d) amounts that may be deducted or withheld in accordance with the Section 2.2 Indemnification. Gelly Images will notify you of any Royalty
Deductions in a Sales Report.

1.1 Reporting and Payment. On a calendar month basis, Getly Images will provide you a Sales Report for transactions processed during the applicable
month {the "Sales Monih?), The Sales Report will state the Royaltles due to you, any Royalty Deductions and may also include the following Information
for Accepted Content: {a) the Invoice number or fransaction identifier and date; and {b) whare appropriate, the rights granted by a license. Getly Images
will make Royalty Payments monthly, within 80 days after the end of each Sales Month. No payment will be made unless a minimum of US$100.00 {or
local cumency alternative), after Royally Deductions, is due ta you.

1.4 Aggregated Licensing. Getty Images may offer license models and price agreements that will maks Content available for use by Clients on a high-
volume or other aggregated basls and in such event the Royally Rate in the Commercial Terms shall not ba applicable. Accordingly, where appropriats,
the amount due fo you will be determined in Getly Images’ sole discretion, and shall be according to either: (a) the ratio of the number of individual items
of your Accepted Content to the lotal number of individual items of Content licensed together: or (b} the relative value of the Accepted Content used
compared to all other Content licensed together with it In addition, the frequency and methodology for teporting and paying Royalties may also vary in
order to facilitate such high-volume or aggregaled licensing.

1.5 Marksting Use of Accepted Content, Getfy Images and Distributors may use Accapled Content to market you, your work, Getty Images, its products
and sarvices or Distributors, including use In composites that include Content supplied by a third party. No Royalties will be paid on these marketing uses,
You hareby grant to Getty Images the nonexclusive right to use the trademarks that your provide to Getty Images during the Termn to identify the Accepted
Content In connection with Getty Images’ marketing and distribution of the Accepted Content.

1.6 Right to Control Claims. Getly Images shall have the right to determine, using its best commercial judgment, whether and to what extent to proceed
against any third party for any unauthorized use of Accepted Gontent, You exclusively authorize Getty Images and Distributors at their expense the right
to make, control, settle and defend any claims related {o infringement of copyright in the Accepted Content and any associaled intellectual property sights
for customers of Gelty Images and/or Distributors (*Claims”) and you agree that you shall not pursue Claims agalinst customers of Getity Imagas. You
shall nolify Gally Images immediately th the event you become aware of any actual or potential Claims, and you agree to provide reasonable cooperation
to Gelly Images and Distributors and not to unreasanably withhold or delay your cooperation in theae Clalms. Nothing in this section shall require Getty
tmages and/or Distributors {o pursue any unauthorized use claim. Getty Images will not enter into any setilement that will compromise your ownership of
the copyright in Accepted Content or that prohibits your future conduct with respect to Accepted Content without your prior written consent. Getty Images
will pay you Royalties on any seltlements it recelves from Claims.

1.7 Copyright Ownership. Subject to the rights granted in this Agreement, you will retain all right, title and interest, including copyright, If any, in the
copyright registrations (if appliceble) for Accepted Content. Upen temmination of this Agreement and subject to Section 3, all rights licensed to Gelly
Iraages under this Agreement will revert back {o you. Getly mages will awn alt right, tille and interest, including all copyrights that arise apart from the
copyright in your Accepted Content, to all types of derivative works and digital fingerprinis created by or for Gelly Images that contaln multiple items of
Accapted Content andfor other Centent. Nothing In this section can be construed as limiting the rights licensed {o Getty Images or indicating that this
Agreement does not grant Getty Images an exclusive license (if granted hereunder fo Getty Images) pursuant to the Commercial Terms and Section 1.1,

1.8 Credit and Moral Rights. Using the credit line supplied by you, Getly Images shal use commercially reasonable efforts to credit you as the source of
Accepted Content, but shall have no liability for lack of credit. For the purposes of this Agreement, "Moral Rights" means all non-{ransferable and non-
licensable rights belonging to tha original creator of Accepied Content thal are automatically conferred by legislation to varying degrees In different

© Getly Images (US), Inc. Gelty Imagas Content Parinar Agreement v.6.4 April 2021
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HIGHLIGHTING SUNO'S FACULTY

COLLEGE OF EDUCATION
AND HUMAN DEVELOPENT

SUNO Teacher Quality Partnership (TQP) Grant

Southern University at New Orleans College of Education and Human Development (COEHD), in
partnership with New Schools New Orleans (NSNO), and Tulane University, were awarded an eight
million dollar grant to strengthen and reform teacher educator programs and initiatives. The purposes
of the TQP program are: 1) to improve student achievement, 2) improve the quality of prospective and
new teachers by improving the preparation of prospective teachers and enhancing professional
development activities for new teachers, and 3) recruit highly qualified individuals, including individuals
of color and individuals from other occupations, into the teaching force.

Work Based Learning Experiences Grant
The College of Education was awarded two (2) WBLE grants totaling $24,000 to create and embed
work-based learning experiences into the Child Development and Educational Studies curriculum.

W. K. Kellogg Foundation Grant Updates:
As of September, with Kellogg Grant funds, COEHD has been able to assist twenty-eight (28) students
with tuition totaling over $70,000.

SUNO HBCU Rising

Southern University at New Orleans partnered with the National Cares Mentoring Movement to embark
upon a pilot community service-learning program that will enroll 30 college mentors to serve as
volunteer mentors to 100-150 high school students at Sarah T. Reed for the 2024-2025 academic year.
Students will earn 20+ community service-learning hours and a $1300 stipend by the completion of the
program.

SUNO & United Way
This partnership provides valuable internship opportunities for students, enhancing their experiential
learning through practical engagements.




MUSEUM STUDIES PROGRAM

DR. HAITHAM EID

On September 6, 2024, Dr. Haitham Eid presented to the Southern University Foundation
1880 Society Annual Meeting about the grant he received in 2023 to support students
who attended the faculty-led study abroad trip to Ghana in the Spring of 2023.

Dr. Haitham Eid attended the Historic New Orleans Collections’ (HNOC) 533 Royal
Advisory Committee meeting on September 16, 2024. The Committee advises HNOC on
its innovative project to enhance part of its exhibition and educational spaces on 533
Royal St in the French Quarter.

On September 23, 2024, Dr. Haitham Eid moderated the opening panel “Preserving Our
Past, Building Our Future"” for the Diplomacy Begins Here Summit, organized by Global
New Orleans in partnership with Global Ties U.S. and the U.S. Department of State. The
panelists included New Orleans city councilmember Lesli Harris, New Orleans Tourism
and Cultural Fund City of New Orleans; Lora Ann Chaisson, Principal Chief, United Houma
Nation (UHN); Brandon V. Lewis, Director, The Helis Foundation John Scott

Center; and Alana Harris, Deputy Director of Arts and Culture, Mayor's Office of New
Orleans Cultural Economy.

DEPARTMENT OF NATURAL SCIENGES

DR. CHRISTIAN CLEMENT

Dr. Christian Clement, Natural Sciences Chair and Director/Pl of LADH/CDC-SUNQ Health Disparities and
Department of Natural Sciences, and colleagues participated in the MSEIP-RISE External Evaluators’ Advisory
Committee Meeting held on Friday, September 6, 2024. The MSEIP-RISE External Evaluators met with a cross-
section of Southern University at New Orleans leadership to assess the impact of this long-lasting grant for the
Evaluation.of Program Activities/Documents/Finances.

DR. Yl ZHEN

Dr. Yi Zhen, Math/Physics Faculty, received an NSF grant award in the amount of $185,260.

Award Period of Performance: Start Date: 01/01/2025 End Date: 12/31/2026

Project Title: EPSCoR Research Fellows: @NASA: Application and Development of the PACE-MAPP
Algorithm to the HARP2 Polarimeter for Retrieving Aerosol and Ocean Properties Over the Gulf of Mexico

HEALTH INFORMATION MANAGEMENT SYSTEM

Congratulations HIMS! The Health Information Management Systems Program received its 2024 Annual Program
Assessment Report (APAR). This report by the Commission on Accreditation for Health Informatics and Information
Management Education (CAHIIM) confirms the degree program offered at Southern University at New Orleans has
completed its most recent Annual Program Assessment Report as required by the CAHIIM Accreditation Standard(s). The
submitted report was accepted. The HIMS program at SUNO remains in good standing and will maintain its accreditation.




B HEALTH INFORMATION MANAGEMENT SYSTEM

MR. JAIRUS BALLARD
Mr. Jairus Ballard attended HIM Competency-Based Education Training virtually on September 17, 2024. This
training was based on the new competencies all accredited health information programs must follow by Fall 2026.

Mr. Jairus Ballard attended the Open Texas 2024 Conference on September 25-27, 2024. The Open Texas
conference helps to convene librarians, faculty, administrators, and other open education practitioners and
advocates.

MS. SHARON MCGEE

Ms. Sharon McGee attended the American Hospital Association (AHA) FY 2025 IPPS Final Rule Review Webinar on
August 29, 2024. The presentation provided information on the CMS Final Rule, which implements the FY

2025 Inpatient Prospective Payment System (IPPS), which takes effect on October 1, 2024. IPPS is the method by
which CMS reimburses hospitals for inpatient services. Ms. Sharon McGee attended the American Hospital
Association (AHA) FY 2025 ICD-10-CM/PCS Update Webinars. These webinars provided information on the updates
to these medical coding classification systems, which impact hospital inpatient reimbursement and are utilized by all
healthcare providers to report diagnoses. The event took place on September 18-19, 2024.

Ms. Sharon McGee also presented at a coding training seminar on FY 2025 ICD-10-CM/PCS Updates on September
25, 2024. The training occurred at the Lallie Kemp Hospital for its Health Information Management, Compliance, and
Billing staff. The presentation will review changes to these medical coding classification systems that affect
reimbursement-and take effect on October 1, 2024.

FORENSIC SCIENCES

“SUNO Knight Advances to Phase Il in Carbon Capture Technology Fellowship"

Ms. Charrel Williams, a Spring 2024 Biology graduate and Class of 2025 Forensic Science
post-baccalaureate, had multiple opportunities to present her research on the *Acute
Toxicological Effects of Copper on Palaemonetes spp.* at conferences nationwide. These
experiences led to her participation in the Minority-Serving Institutions (MSI) Connect
program, in partnership with Brookhaven National Laboratory and the Department of
Energy (DOE) Office of Technology Transfer fellowship, held this summer.

Ms. Williams and her team visited the National Energy Technology Laboratory in
Pittsburgh, Pennsylvania, where they collaborated with an inventor to commercialize a new
technology called M.A.R.S. (Microwave-Accelerated Regeneration of a Slurry), designed to
capture carbon emissions post-combustion, preventing their release into the atmosphere.
Throughout the summer, they interviewed potential customers, learned about the
technology transfer process, and gained valuable insights into starting a company. At the
program’s conclusion, all eight teams presented their research at Brookhaven Laboratory
to a panel of entrepreneurs, scientists, and OTT representatives, competing for a $75,000
award to continue their work. Miss Williams' team, BeeMission Tech, was one of two
selected to advance to Phase Il of the program.

Ms. Williams extends special thanks to her mentor, Dr. Murty Kambhampti, for his
continued guidance and support, as well as to her other mentors and professors at
Southern University at New Orleans.







CYBERSEGURITY

Southern University at New Orleans (SUNO) Cybersecurity Students Shine in Multiple

Hackathon Events

Students from Southern University at New Orleans (SUNO) demonstrated their skills and
knowledge in cybersecurity by

participating in two prestigious Capture the Flag (CTF) Hackathons on September 18, 2024.
This marks the third CTF Hackathon for SUNO Cybersecurity students this year, further
establishing the university’s reputation as a hub for developing future leaders in the field.

The first event, hosted by an agency of the United States Government, was held at the SUNO
Library and featured two competitive sessions beginning at 9:00 a.m. and 1:00 p.m.,
respectively. A total of 26 students participated, 14 participating in the morning session and
12 in the afternoon session.

Prizes for this challenge included monetary awards of $1,250, $750, and $500 for the first,
second, and third places, respectively. Two graduate students from the Computer
Information Systems (CIS) department took home the first and second prizes in the morning
session. In contrast, an undergraduate student from the cybersecurity program secured third
place. The afternoon session saw three undergraduate students from the cybersecurity
program claim the top spots.

The second event was the A-ISAC Student CTF Challenge at the Hyatt Regency Hotel New
Orleans. SUNQO's Cybersecurity department fielded two teams of three - total), competing
against other universities from the New Orleans area. The event, running from 9:00 a.m. to

4:30 p.m., tested the students’ problem-solving and technical skills in various cybersecurity
scenarios. All participants received certificates of completion.

Dr. Kenneth L. Williams, Director of Cybersecurity at SUNO, expressed pride in the students’
achievements: “Our students have consistently proven their talent and dedication in
cybersecurity. Their performance in these hackathons reflects the high standard of education
and training we provide at SUNO. We are committed to preparing our students for successful
careers in this critical field.” The SUNO Cybersecurity program has seen significant growth in
2024, with students participating in several high-profile competitions and consistently earning
top honors. The program'’s focus on hands-on experience, industry collaboration, and
advanced curriculum has made it a region’s cybersecurity education leader.
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JOINT VENTURES

SOUTHERN UNIVERSITY

LAW CENTEHR

Corporate, Government, Judiciary & Law Firm Relations

The Office of Corporate, Government, Judicial, and Law Firm Relations has been working to expand SULC’s footprint.

The campus is developing a series of student professional development programs sponsored by law firms, federal agencies,
state agencies, and the judiciary. The professional development series is scheduled to begin in November for 1L students
and in Spring 2025 for 2L and 3L students. Kean Miller and Fishman Haygood have agreed to join the committee.
Additionally, this committee will guide the SULC Office of Career Services.

Furthermore, SULC is establishing a partnership with the National Black Professional Lobbyists Association for the
following purposes:

1. Establishing a student/local chapter.

2. Creating a mentorship program.

3. Designing and delivering a master class on lobbying and legislative affairs for SULC students.

In addition, the team has formed partnerships with the National 100 Black Men, Incorporated, and the Black Data
Processing Association. Both parties are interested in having SULC students assist in developing their national platform
and policies.
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