


SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
SPECIAL BOARD MEETING 

Friday, June 23, 2023 
Southern University at New Orleans 

 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

 
AGENDA 

 
1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Recognition of Special Guest and Presentation 

4. Special Presentation(s) 

A. Swearing in of the New Student Board Member /Mr. Jyron Young 

B. Special Presentation (SUNO) 

C. Special Presentations to Coach Pete Richardson (2023 Hall of Fame Recipient) 

D.  Above and Beyond Award 

5. Informational Item(s) 

A. Deidre D. Robert, Esq. State Director/ Louisiana Rural Development United States 
Department of Agriculture 
 

B. Henry Clay Mckoy, Jr. Director/ United States Department of Energy 
 
6. Adjournment 

 

 
 
 
 
 

 
 



ACADEMIC AFFAIRS COMMITTEE 
(Following the Special Meeting) 

Southern University at New Orleans 
 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

AGENDA 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Roll Call 

4. Adoption of the Agenda 

5. Public Comments 

6. Action Item(s) 

A. Request Approval for the Establishment of the Louisiana State and Local Government 
Training Institute (SULC) 
The mission of the institute is to educate elected state and local officials of their 
responsibilities and roles and to become aware of policymaking processes and public 
administration issues that affect them so that they can become effective government 
policymakers, and managers. 
 

B. Request Approval to Change the Name of the Department of Nursing to School of 
Nursing. (SUNO) 
 

C. Tenure and Promotion Recommendations for Faculty Who have Gone Through 
Academic Review and Meet all the Necessary Requirements (SUBR) 

Name of Faculty Department Present Rank 
Applied for and 

Approved 

1. Deidra Atkins Ball 
College of Sciences and 
Engineering/ Biology 

Tenure-Track 
Assistant Professor 

in Biology Tenure  
 

D. Request Approval of SACSCOC Standard 4.2a (Mission Review) – Campus Mission 
Statements are Submitted for the Board’s Annual Review. (SUS) 
 

E. Request Approval of SACSCOC Standard 4.2d (Conflict of Interest) – A blank 2023 
Conflict of Interest Form is attached that needs to be completed by each Board Member. 
(SUS) 
 



F. Request Approval of SACSCOC Standard 4.2g (Board Self-Evaluation) – A blank 2023 
Board Self-Evaluation Form is attached that needs to be completed by each Board 
Member. (SUS) 

 
7. Other Business 

8. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
     Dr. Leon Tarver, II - Chairman, Mr. Sam Gilliam –Vice-Chair, 

Atty Jody Amedee, Mrs. Maple Gaines, Mrs. Ann Smith, and Dr. Arlanda Williams 
Mr. Myron K. Lawson – Ex Officio 







 
 
 

 
Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

 

June 7, 2023 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813 
 
Dear President-Chancellor Shields: 
 
Southern University at New Orleans (SUNO) is requesting approval to change the name of the Department 
of Nursing to the School of Nursing.  The University received approval in June 2022, to offer the Bachelor of 
Science in Nursing (BSN) to address the critical shortage of nurses and to better serve the New Orleans 
community.  The program is organized currently as a department in the College of Arts and Sciences.  The 
College is comprised of four departments, three other academic units, and offers 14 degrees. 

By elevating the Department to the School of Nursing, the unit will have more visibility and receive proper 
placement within SUNO’s administrative reporting structure. The designation of School of Nursing will also 
bring SUNO’s nursing program in alignment with all other baccalaureate programs at public institutions in 
Louisiana. 

As a freestanding academic unit, the School of Nursing will have more autonomy and flexibility in 
developing its curriculum, faculty, and resources to meet the standards of its accrediting agency, the 
Commission on Collegiate Nursing Education, and the needs of the nursing profession.  A School of 
Nursing will be positioned to be recognized as a leader and innovator in nursing education and research, 
both statewide and nationally. 
 
With the recognition as a professional school within the healthcare community, SUNO’s School of Nursing 
will have more opportunities for collaboration and partnership with other nursing schools, healthcare 
organizations, and community agencies to enhance the quality and diversity of its programs, research and 
services.  In partnering with other entities, a School of Nursing will have more influence and advocacy in 
shaping health policy and promoting the role and value of nursing in society. 
 
 With this name change, the �tle of Department Chair will become Dean of the School of Nursing.  This will 
be the only staffing change.  Further, no addi�onal costs will be incurred with the implementa�on of this 
recommenda�on.   
 
 
 
 
 
 
 
 

“An Equal Educational Opportunity Institution” 
 



 
 
 
 
Thank you for considering this recommendation and submitting it for approval at the June 23, 2023  

          meeting of the Southern University and A&M College System Board of Supervisors. 
 
With kind regards, 

  
James H. Ammons, Jr., Ph.D.  
Executive Vice President-Chancellor 
Southern University at New Orleans 
 

 
APPROVED:   ____________________________________ 

        President-Chancellor Dennis J. Shields  
                          Southern University and A&M College System 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

“An Equal Educational Opportunity Institution” 





                SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 
 

 

             Office of the Vice President, Strategic Planning, Policy & Institutional Effectiveness (SUS) 

AND 

Office of the Vice Chancellor, Academic Compliance (SUBR) 
 

        J. S. Clark Administration Building, Fourth Floor, Baton Rouge, LA 70813 

 

 
 
TO:  Dennis J. Shields  

President - Chancellor  
 
FROM: Vladimir A. Appeaning, Ph.D. 

Vice President-Vice Chancellor, Office of Strategic Planning, Policy and Institutional 
Effectiveness (SUS), SACSCOC Accreditation and Academic Compliance (SUBR)  

 
DATE: June 7, 2023 
 
RE:  Board Compliance with SACSCOC Standards - 4.2a, 4.2d, and 4.2g 
 
The following items are submitted for Board review and approval during the June 2023 Board of Supervisors 
meeting to ensure continued Board compliance with SACSCOC Standards 4.2a, 4.2d, & 4.2g.  
 

• SACSCOC Standard 4.2a (Mission Review) – Campus Mission Statements are submitted for the 
Board’s Annual Review. 

• SACSCOC Standard 4.2d (Conflict of Interest) – A blank 2023 Conflict of Interest Form is attached 
that needs to be completed by each Board Member. 

• SACSCOC Standard 4.2g (Board Self-Evaluation) – A blank 2023 Board Self-Evaluation Form is 
attached that needs to be completed by each Board Member. 

 

Your favorable consideration and approval is appreciated. 
 
 
 
 
 
Approved:  ________________________________________  

Dennis J. Shields 
President – Chancellor, Southern University System 

 
 
 

________________________________________  
Myron K. Lawson 
Chairman, Southern University System Board of Supervisors 

 



BOARD REVIEW OF CAMPUS MISSION STATEMENTS 
IN COMPLIANCE WITH SACSCOC STANDARD 4.2A 

_____________________________________________________________________________________ 

 

SOUTHERN UNIVERSITY AND A&M COLLEGE (SUBR) 

 
The mission of Southern University and A&M College, an historically black, 1890 land grant institution, 
in Baton Rouge, Louisiana is to provide a student-focused teaching and learning environment that 
creates global leadership opportunities for a diverse student population where teaching, research, 
service, scholarly and creative expectations for students and faculty are achieved through the 
bachelor’s, master’s, and doctoral programs offered at the institution via different instructional 
modalities and via public service. 

 

SOUTHERN UNIVERSITY AT NEW ORLEANS (SUNO) 

 
Southern University at New Orleans, a public, historically black university, empowers and promotes the 
upward mobility of diverse populations of traditional and nontraditional students through quality 
academic programs, teaching, research, and service to achieve excellence in higher education using 
various teaching and learning modalities. 
 

 

SOUTHERN UNIVERSITY AT SHREVEPORT (SUSLA) 

 
Southern University at Shreveport, a unit of the Southern University and A & M College System, a 
historically black comprehensive community college serving Northwest Louisiana and beyond, is 
committed to teaching and preparing traditional and non-traditional students for degree attainment, 
transfer, workforce, continuous learning and self-improvement. This preparation is available through 
multiple delivery methods and instructional sites for students seeking certificates, technical diplomas 
and associate degrees. 
 

SOUTHERN UNIVERSITY LAW CENTER (SULC) 

 
The mission and tradition of the Law Center is to provide access and opportunity to a diverse group of 
students from underrepresented racial, ethnic, and socio-economic groups to obtain a high quality 
legal education with training in both civil and common law. Additionally, our mission is to train a cadre 
of lawyers equipped with the skills necessary for the practice of law and for positions of leadership in 
society. 
 

SOUTHERN UNIVERSITY AGRICULTURAL RESEARCH AND EXTENSION CENTER 

(SUAREC) 

 
The Agricultural Research and Extension Center of the Southern University System is committed to 
carrying out its tripartite mission of teaching, research, and extension. The implementation of this 
mission involves the College of Agricultural, Family and Consumer Sciences preparing students for 
professional careers and to make major contributions in a competitive and global society. Research 
initiatives will produce new knowledge, improve the quality of life and offer opportunities for 
collaborations both within and external to the campus, and provide experiential learning for students. 
The extension programs will continue serving limited resource families, farmers and communities 
across the state and beyond. 
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Year: ___________ 
SOUTHERN UNIVERSITY SYSTEM BOARD OF SUPERVISORS 

 
CONFLICT OF INTEREST DISCLOSURE STATEMENT 

 
 
 
I,           a member of the Board  
 
of Supervisors of Southern University System affirm that: 
 
(a) I am familiar with the Bylaws of the Board. 

 
(b) I do not engage in conduct that is prohibited or unlawful. 

 
(c) I do not have a personal interest in a transaction with the University. 

 
(d) I do not engage in prohibited conduct relating to contracts with the University. 

 
(e) I do not have any business interest or family relations that could be deemed a conflict of 

interest under any law or board policy. 
 
(f) I have no conflict of interest as it relates to the institution. 

 
If any situation arises that makes the above statements incomplete or incorrect, I will notify the Board 
immediately of any conflicts and actions I am taking to resolve such conflict(s). Notification shall be 
submitted in writing to the Board Chair. 
 
 
          

Signature of Board Member 
 
 
 
Name:                                                                               
 
 
 
 
Date:           

2022-2023









FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

Southern University at New Orleans 
 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

 
AGENDA 

 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Informational Item(s) 
 

A. Facilities Update (SUS) 
    
6.  Other Business 
 
7.  Adjournment 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

MEMBERS 
     Atty Edwin Shorty - Chairman, Atty Domoine Rutledge – Vice-Chair, 

Mr. Paul Matthews, Mrs. Ann Smith, Dr. Leon Tarver, II and Dr. Rani Whitfield 
Mr. Myron K. Lawson - Ex Officio 









FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Southern University at New Orleans 
 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

 
AGENDA 

 
 

1. Call to Order 
 

2. Roll Call 
 

3. Adoption of the Agenda 
 

4. Public Comments 
 

5. Action Item(s) 
 
A. Request Approval for Increase of Housing Fees (SUNO) 

 
B. Request Approval in Increase Admissions Fees (SUNO) 

 
6. Informational Item(s) 
 

A. Interim Financial Reports (SUS) 
 

7. Other Business 
 

8. Adjournment 
 
 

 
 

 
 
 
 

 
 

 
 

MEMBERS 
Dr. Arlanda Williams- Chairman, Ms. Ann Smith – Vice-Chair, 

Mr. Sam Gilliam, Mrs. Christy Reeves, Atty. Domoine Rutledge, and Dr. Leon Tarver, II 
Mr. Myron K. Lawson - Ex Officio         





“An Equal Educational Opportunity Institution”  

Additionally, we would like to establish a new damage deposit fee of $250 per student for housing. This 
imposed damage deposit fee will be collected at the beginning of each term and will be used to cover any 
repairs due to damages caused by the student. Should there be no damages caused by the student when the 
student vacates the unit, the fee will be returned to the student at the end of the housing term once the 
unit is inspected by housing. 
 
Finally, SUNO has a large number of students with housing insecurities who reside in residential life.  These 
students do not have a safe place to go at the conclusion of the semester and are requesting to remain in 
housing during the intersession. We would like to implement a housing intersession fee of $350 per week to 
ensure the safety and security of SUNO students who may identify with this grouping and wish to stay 
between semesters. 
 

Thank you for considering this request and submitting it for approval at the June23, 2023 meeting of the 
Southern University and A&M College System Board of Supervisors. 

 
With kind regards, 

James H. Ammons, Jr., Ph.D. 
Executive Vice President-Chancellor 
Southern University at New Orleans 

 
 

APPROVED:   
President-Chancellor Dennis J. Shields 
Southern University and A&M College System 

 
 
 



 

    “An Equal Educational Opportunity Institution” 

 
  

June 7, 2023 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College 
System 4th Floor, J.S. Clark 
Administration Building Baton Rouge, 
LA 70813 
 
Dear President-Chancellor Shields: 
 
 Southern University at New Orleans (SUNO) performed a comparative analysis, of both undergraduate 
and graduate admissions, to assess the application fees of several Universities in the regional market. 
We have determined that SUNO’s application fees are marginally lower than that of other academic 
institutions included in the analysis.  Therefore, we would like to increase the admissions fees to 
support University expenditures around enrollment, retention, persistence and graduation. 
 
I have included a chart to support this desired fee increase request.  
 

Application Fee SUNO 
 

SUBR Dillard LSU 
Health 

Sciences 
Center 

UNO 

 $25 UG/ $30 
GRAD 

$25 $25 $50/$80 RN 
Nursing 

$20 

Nursing $40   $50  
 
Thank you for considering this request and submitting it for approval at the June23, 2023 meeting of the 
Southern University and A&M College System Board of Supervisors. 
 
With kind regards, 

  
James H. Ammons, Jr., Ph.D.  

  Executive Vice President-Chancellor 
  Southern University at New Orleans 
 
 
APPROVED:   
                       President-Chancellor Dennis J. Shields 
                       Southern University and A&M College System 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor                                              
 



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 56,075,430$        44,090,653$        11,984,777$        56,075,430$        -$                              78.6%

Statutory Dedicated 4,530,158             2,459,338             2,070,820             4,530,158             -                                54.3%

Federal 3,654,209             2,590,281             1,063,928             3,654,209             -                                70.9%

Self Generated

    Tuition - Fall 2022 35,186,556           34,983,273           -                               34,983,273           (203,283)                99.4%

    Tuition - Spring 2023 29,896,725           31,400,860           (380,772)               31,020,088           1,123,363              105.0%

    Tuition - Summer 3,637,130             7,195,995             (872,041)               6,323,953             2,686,823              197.8%

    Out-of-State Fees 16,245,922           18,821,603           (521,128)               18,300,474           2,054,552              115.9%

    Other 27,021,274           17,491,536           7,647,024             25,138,561           (1,882,713)             64.7%

Interagency Transfer 3,869,822             3,527,460             935,963                 4,463,423             593,601                  91.2%

Total Revenues 180,117,226$   162,560,998$   21,928,570$      184,489,569$   4,372,343$          90.3%

Expenditures 

  Salaries 85,131,438$        80,363,445$        6,471,956$           86,835,401$        1,703,963$            94.4%

  Other Compensation 268,382                 156,091                 112,291                 268,382                 -                                58.2%

  Related Benefits 36,202,269           33,173,752           2,791,043             35,964,796           (237,473)                91.6%

Total Personal Services 121,602,089$   113,693,288$   9,375,290$         123,068,579$   1,466,490$          93.5%

  Travel 1,369,111             1,076,824             383,217                 1,460,042             90,931                    78.7%

  Operating Services 16,819,759           17,979,641           762,274                 18,741,915           1,922,156              106.9%

  Supplies 2,001,408             1,961,149             586,454                 2,547,604             546,196                  98.0%

Total Operating Expenses 20,190,278$      21,017,614$      1,731,946$         22,749,560$      2,559,282$          104.1%

  Professional Services 2,847,544             1,997,538             190,682                 2,188,221             (659,323)                70.1%

  Other Charges 12,717,931           6,853,357             4,446,354             11,299,711           (1,418,220)             53.9%

  Debt Services

  Interagency Transfers 7,697,724             5,454,100             1,899,330             7,353,430             (344,294)                70.9%

Total Other Charges 23,263,199$      14,304,995$      6,536,366$         20,841,361$      (2,421,838)$        61.5%

  General Acquisitions 562,991                 125,482                 293,129                 418,611                 (144,380)                22.3%

  Library Acquisitions 587,000                 710,447                 161,637                 872,084                 285,084                  121.0%

  Major Repairs 689,994                 324,712                 379,382                 704,094                 14,100                    

Total Acquisitions/Major Repairs 1,839,985$         1,160,641$         834,148$             1,994,789$         154,804$              63.1%

  Scholarships 13,221,675           15,805,280           30,000                   15,835,280           2,613,605              119.5%

Total Expenditures 180,117,226$   165,981,818$   18,507,751$      184,489,569$   4,372,343$          92.2%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 

Page 1



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,636,063$           2,727,050$           909,013$              3,636,063$           -$                             75.0%

Statutory Dedicated -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 3,636,063$         2,727,050$         909,013$             3,636,063$         -$                            75.0%

Expenditures 

  Salaries 1,867,770$           1,628,529$           239,241$              1,867,770$           -$                             87.2%

  Other Compensation 64,500                   53,663                   10,837                   64,500                   -                               83.2%

  Related Benefits 822,396                 497,832                 324,564                 822,396                 -                               60.5%

Total Personal Services 2,754,666$         2,180,024$         574,642$             2,754,666$         -$                            79.1%

  Travel 226,000                 97,811                   128,189                 226,000                 -                               43.3%

  Operating Services 196,100                 182,795                 13,305                   196,100                 -                               93.2%

  Supplies 105,887                 29,199                   76,688                   105,887                 -                               27.6%

Total Operating Expenses 527,987$             309,805$             218,182$             527,987$             -$                            58.7%

  Professional Services 98,000                   5,000                      93,000                   98,000                   -                               5.1%

  Other Charges 190,410                 -                               190,410                 190,410                 -                               0.0%

  Debt Services -                               

  Interagency Transfers -                               -                               -                               

Total Other Charges 288,410$             5,000$                  283,410$             288,410$             -$                            1.7%

  General Acquisitions 65,000                   63,144                   1,856                      65,000                   -                               97.1%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,000$               63,144$               1,856$                  65,000$               -$                            97.1%

  Scholarships -                               -                               

Total Expenditures 3,636,063$         2,557,973$         1,078,090$         3,636,063$         -$                            70.4%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 

Page 2



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 22,772,669$        17,079,502$        5,693,167$           22,772,669$        -$                             75.0%

Statutory Dedicated 1,792,041             1,118,896             673,145                 1,792,041             -                               62.4%

Federal -                               -                               -                               -                               -                               

Self Generated -                               -                               

    Tuition - Fall 2022 21,989,957           22,770,024           -                               22,770,024           780,067                 103.5%

    Tuition - Spring 2023 17,504,416           20,512,405           (393,680)               20,118,725           2,614,309             117.2%

    Tuition - Summer 1,825,882             5,069,339             (1,134,095)           3,935,244             2,109,362             277.6%

    Out-of-State Fees 11,119,549           13,468,901           (524,878)               12,944,023           1,824,474             121.1%

    Other 15,541,562           8,770,235             4,960,817             13,731,052           (1,810,510)           56.4%

Interagency Transfer 3,869,822             3,527,460             935,963                 4,463,423             593,601                 91.2%

Total Revenues 96,415,898$      92,316,762$      10,210,438$      102,527,200$   6,111,302$         95.7%

Expenditures 

  Salaries 43,652,429$        42,916,913$        2,416,678$           45,333,591$        1,681,162$           98.3%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 19,151,764           19,353,252           645,936                 19,999,188           847,424                 101.1%

Total Personal Services 62,804,193$      62,270,165$      3,062,614$         65,332,779$      2,528,586$         99.1%

  Travel 325,870                 184,563                 75,816                   260,379                 (65,491)                 56.6%

  Operating Services 9,917,138             8,710,712             1,359,290             10,070,001           152,863                 87.8%

  Supplies 937,411                 972,096                 158,210                 1,130,306             192,895                 103.7%

Total Operating Expenses 11,180,419$      9,867,370$         1,593,316$         11,460,687$      280,268$             88.3%

  Professional Services 1,101,480             990,037                 53,241                   1,043,277             (58,203)                 89.9%

  Other Charges 4,051,514             4,042,304             1,212,402             5,254,706             1,203,192             99.8%

  Debt Services -                               -                               

  Interagency Transfers 4,797,836             3,194,311             1,259,231             4,453,542             (344,294)               66.6%

Total Other Charges 9,950,830$         8,226,651$         2,524,874$         10,751,525$      800,695$             82.7%

  General Acquisitions 199,681                 46,798                   8,503                      55,301                   (144,380)               23.4%

  Library Acquisitions 62,000                   156,821                 11,468                   168,290                 106,290                 252.9%

  Major Repairs -                               14,100                   -                               14,100                   14,100                   

Total Acquisitions/Major Repairs 261,681$             217,719$             19,971$               237,690$             (23,991)$             83.2%

  Scholarships 12,218,775           14,744,520           -                               14,744,520           2,525,745$           120.7%

Total Expenditures 96,415,898$      95,326,425$      7,200,775$         102,527,200$   6,111,302$         98.9%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 

 The Southern University Baton Rouge Campus has included $2.85 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget. 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,762,928$           4,322,197$           1,440,731$           5,762,928$           -$                             75.0%

Statutory Dedicated 194,234                 119,110                 75,124                   194,234                 -                               61.3%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 5,016,672             5,181,073             -                               5,181,073             164,401                 103.3%

    Tuition - Spring 2023 4,719,970             4,773,950             -                               4,773,950             53,980                   101.1%

    Tuition - Summer 882,945                 929,783                 -                               929,783                 46,838                   105.3%

    Out-of-State Fees 4,615,144             4,783,275             -                               4,783,275             168,131                 103.6%

    Other 3,815,126             4,670,054             -                               4,670,054             854,928                 122.4%

Interagency Transfer -                               -                               

Total Revenues 25,007,019$      24,779,441$      1,515,855$         26,295,297$      1,288,278$         99.1%

Expenditures 

  Salaries 13,987,916$        13,580,248$        407,668$              13,987,916$        -$                             97.1%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,155,826             4,320,664             400,000                 4,720,664             (435,162)               83.8%

Total Personal Services 19,143,742$      17,900,912$      807,668$             18,708,580$      (435,162)$           93.5%

  Travel 515,000                 621,422                 50,000                   671,422                 156,422                 120.7%

  Operating Services 1,383,237             2,935,310             217,219                 3,152,529             1,769,292             212.2%

  Supplies 325,000                 578,301                 100,000                 678,301                 353,301                 177.9%

Total Operating Expenses 2,223,237$         4,135,033$         367,219$             4,502,252$         2,279,015$         186.0%

  Professional Services 1,506,543             699,653                 50,001                   749,654                 (756,889)               46.4%

  Other Charges 539,570                 352,759                 186,811                 539,570                 -                               65.4%

  Debt Services -                               -                               -                               

  Interagency Transfers 593,927                 445,445                 148,482                 593,927                 -                               75.0%

Total Other Charges 2,640,040$         1,497,858$         385,294$             1,883,151$         (756,889)$           56.7%

  General Acquisitions -                               -                               -                               -                               

  Library Acquisitions 350,000                 528,795                 -                               528,795                 178,795                 151.1%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 350,000$             528,795$             -$                            528,795$             178,795$             151.1%

  Scholarships 650,000                 672,519                 -                               672,519                 22,519                   103.5%

Total Expenditures 25,007,019$      24,735,116$      1,560,180$         26,295,297$      1,288,278$         98.9%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,481,986$           7,704,119$           1,777,867$           9,481,986$           -$                             81.3%

Statutory Dedicated 558,554                 409,097                 149,457                 558,554                 -                               73.2%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2022 4,851,700             3,317,646$           -                               3,317,646             (1,534,054)           68.4%

    Tuition - Spring 2023 4,577,842             3,008,529             -                               3,008,529             (1,569,314)           65.7%

    Tuition - Summer 429,999                 698,073                 -                               698,073                 268,074                 162.3%

    Out-of-State Fees 352,829                 368,276                 -                               368,276                 15,447                   104.4%

    Other 4,735,176             3,716,579             2,012,196             5,728,775             993,599                 78.5%

Interagency Transfer -                               -                               

Total Revenues 24,988,086$      19,222,319$      3,939,520$         23,161,839$      (1,826,247)$       76.9%

Expenditures 

  Salaries 11,440,229$        11,435,394$        800,000$              12,235,394$        795,165$              100.0%

  Other Compensation 75,000                   56,595                   18,405                   75,000                   -                               

  Related Benefits 4,555,019             4,317,258             237,761                 4,555,019             -                               94.8%

Total Personal Services 16,070,248$      15,809,248$      1,056,166$         16,865,413$      795,165$             98.4%

  Travel 21,000                   21,000                   -                               21,000                   -                               100.0%

  Operating Services 2,025,500             3,097,707             (1,072,207)           2,025,500             -                               152.9%

  Supplies 180,500                 109,322                 71,178                   180,500                 -                               60.6%

Total Operating Expenses 2,227,000$         3,228,029$         (1,001,029)$       2,227,000$         -$                            144.9%

  Professional Services -                               -                               -                               -                               -                               

  Other Charges 4,909,862             677,391                 1,611,059             2,288,450             (2,621,412)           13.8%

  Debt Services -                               

  Interagency Transfers 1,353,076             1,060,398             292,678                 1,353,076             -                               78.4%

Total Other Charges 6,262,938$         1,737,790$         1,903,736$         3,641,526$         (2,621,412)$       27.7%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 24,831                   150,169                 175,000                 -                               14.2%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             24,831$               150,169$             175,000$             -$                            14.2%

  Scholarships 252,900                 252,900                 -                               252,900                 -                               100.0%

Total Expenditures 24,988,086$      21,052,797$      2,109,042$         23,161,839$      (1,826,247)$       84.3%
   

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 

 The Southern University New Orlenas Campus has included $3.4 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget. 

Page 5



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,734,035$           5,050,525$           1,683,510$           6,734,035$           -$                             75.0%

Statutory Dedicated 182,015                 119,110                 62,905                   182,015                 -                               65.4%

Federal -                               -                               

Self Generated

    Tuition - Fall 2022 3,328,227             3,714,530             -                               3,714,530             386,303                 111.6%

    Tuition - Spring 2023 3,094,497             3,105,976             12,908                   3,118,884             24,387                   100.4%

    Tuition - Summer 498,304                 498,800                 262,054                 760,854                 262,550                 100.1%

    Out-of-State Fees 158,400                 201,150                 3,750                      204,900                 46,500                   127.0%

    Other 2,929,410             334,669                 674,011                 1,008,680             (1,920,730)           11.4%

Interagency Transfer -                               -                               

Total Revenues 16,924,888$      13,024,760$      2,699,138$         15,723,898$      (1,200,990)$       77.0%

Expenditures 

  Salaries 8,280,556$           6,872,459$           635,733$              7,508,192$           (772,364)$             83.0%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,678,340             2,722,363             306,242                 3,028,605             (649,735)               74.0%

Total Personal Services 11,958,896$      9,594,822$         941,975$             10,536,797$      (1,422,099)$       80.2%

  Travel 34,800                   15,932                   18,868                   34,800                   -                               45.8%

  Operating Services 2,714,231             2,495,550             218,681                 2,714,231             -                               91.9%

  Supplies 133,200                 127,180                 6,020                      133,200                 -                               95.5%

Total Operating Expenses 2,882,231$         2,638,662$         243,569$             2,882,231$         -$                            91.5%

  Professional Services 86,521                   192,289                 50,000                   242,289                 155,768                 222.2%

  Other Charges 1,162,282             122,155                 1,040,127             1,162,282             -                               10.5%

  Debt Services -                               

  Interagency Transfers 734,958                 567,180                 167,778                 734,958                 -                               77.2%

Total Other Charges 1,983,761$         881,624$             1,257,905$         2,139,529$         155,768$             44.4%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 135,341                 30,000                   165,341                 65,341                   135.3%

Total Expenditures 16,924,888$      13,250,449$      2,473,449$         15,723,898$      (1,200,990)$       78.3%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,687,749$           7,207,260$           480,489$              7,687,749$           -$                             93.7%

Statutory Dedicated 1,803,314             693,125                 1,110,189             1,803,314             -                               38.4%

Federal 3,654,209             2,590,281             1,063,928             3,654,209             -                               70.9%

Self Generated

    Tuition - Fall 2022 -                               -                               

    Tuition - Spring 2023 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 13,145,272$      10,490,666$      2,654,606$         13,145,272$      -$                            79.8%

Expenditures 

  Salaries 5,902,538$           3,929,902$           1,972,636$           5,902,538$           -$                             66.6%

  Other Compensation 128,882                 45,833                   83,049                   128,882                 -                               35.6%

  Related Benefits 2,838,924             1,962,383             876,541                 2,838,924             -                               69.1%

Total Personal Services 8,870,344$         5,938,118$         2,932,226$         8,870,344$         -$                            66.9%

  Travel 246,441                 136,097                 110,344                 246,441                 -                               55.2%

  Operating Services 583,553                 557,566                 25,987                   583,553                 -                               95.5%

  Supplies 319,410                 145,052                 174,358                 319,410                 -                               45.4%

Total Operating Expenses 1,149,404$         838,715$             310,689$             1,149,404$         -$                            73.0%

  Professional Services 55,000                   110,559                 (55,559)                 55,000                   -                               201.0%

  Other Charges 1,864,293             1,658,747             205,546                 1,864,293             -                               89.0%

  Debt Services -                               -                               

  Interagency Transfers 217,927                 186,766                 31,161                   217,927                 -                               0.0%

Total Other Charges 2,137,220$         1,956,072$         181,148$             2,137,220$         -$                            91.5%

  General Acquisitions 298,310                 15,540                   282,770                 298,310                 -                               5.2%

  Library Acquisitions -                               -                               -                               

  Major Repairs 689,994                 310,612                 379,382                 689,994                 -                               45.0%

Total Acquisitions/Major Repairs 988,304$             326,152$             662,152$             988,304$             -$                            33.0%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 13,145,272$      9,059,057$         4,086,215$         13,145,272$      -$                            68.9%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of May 31, 2023 

Page 7



GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Southern University at New Orleans 
 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 
 

A. Request Approval of the Recruiting and Search Procedures Policy (SUS) 
 

6. Other Business 
 
7. Adjournment 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
         MEMBERS 

Rev. Dr. Samuel Tolbert - Chairman, Dr. Rani Whitfield – Vice-Chair, 
Dr. Leon Tarver, Ms. Christy Reeves, Miss Nadia Foster, Atty. Edwin Shorty 

Mr. Myron K. Lawson - Ex Officio 
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V. POLICY IMPLEMENTATION PROCEDURES 
 

Initiating a Search 
The hiring manager shall complete the following steps before initiating an unclassified search:   

1. The hiring manager shall consult with his/her manager to review the need for the 
vacancy, the context of the continuing department work requirements of the department 
and opportunities for improvement or greater efficiency. 

2. Based upon the conversation between the hiring manager and the hiring manager’s 
manager, if it is determined that the current vacancy must be filled, the hiring manager 
prepares the necessary hiring documents to initiate a search.  

3. The hiring manger must get authorization to hire a candidate. The approval must be 
obtained before the HR department will announce the position, interview for the position 
or extend an offer.  The approval process is as follows:  
 a. The hiring department must complete a Position Vacancy Authorization (PVA) 
 form. The PVA must have all required signatures. (Department Head and 
 Dean/Director/Supervisor of Budget Unit as indicated on the form.  

  b. The PVA form must be completed for all positions except student workers and  
  graduate assistants. This form is located on the SUS HR website at    
  http://www.sus.edu/downloadable-forms.The hiring department must also   
  submit an updated job description in the recommended format for unclassified  
  employees . After the PVA has been signed by all required parties, the   
  PVA/Announcement forms and updated job description are submitted to the HR  
  department. 

The HR Department reviews the PVA for accuracy and verifies all signatures are affixed 
on the form.  HR department will review the following: 

  a. If the PVA is a request to replace a current position, the former employee  
  must be listed on the PVA.  
  b. If the PVA is a new position, the HR department verifies that the position  
  is classified correctly and approves the PVA by signing it.  
 
The HR department also reviews the announcement form for accuracy, to ensure all the minimum 
qualifications are listed, and the information on the application process is clearly stated. 
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1. Upon approval by the HR Department, the PVA/Announcement Forms are submitted to 
the offices listed below for approval: 
 a.  Budget Office; 
 b.  Vice Chancellor for Finance; 
 c. Chancellor  
 d. System President (if $60,000.00 or above whether new or existing position). 
 
 
 
Selecting a Search Committee  
The hiring manager along with the department manager shall select a search committee. The goal 
shall be to bring together a wide spectrum of backgrounds to serve and help the hiring manager 
identify the most qualified person for the position. Some things to consider when appointing a 
committee member include but are not limited to:   
 1. The committee should be diverse in race and gender. 
 2. The committee may seek representation from other campuses, if applicable.  

3. The committee should have representation from faculty/staff/students who will  
 work with the position to accomplish the associated tasks. Committee members  
 should  be knowledgeable  of position duties, represent different experience  
 levels, and be seen  as stakeholders in the  decision. 
4. Committee members should exhibit good judgment, personal integrity,   
 independence, and devoted to institutional goals. Avoid anyone known to be  
 incapable of maintaining confidentiality. 
5. Committees have a minimum of five to six (5-6 members). A larger committee 
 seven to nine  (7-9 members) may be used, if necessary.  
6. The hiring manager and the department manager should give thought to the  
 chairperson  selection. The chairperson should have experience with search  
 committee  procedures. Duties  will include working collaboratively to  
 establish posting with the Human Resources; monitoring  committee   
 meetings and interviews; making budgetary decisions; and reporting   
 proceedings to administration as necessary. 
7. Administrative support should be provided for the committee. The appointed staff 
 person can give assistance with scheduling meetings and interviews, corresponding 
 with applicants as needed, and maintaining all legal records. 
8.  A HR department employee or designee should be on every search committee to  
 ensure the committee is assisted with the following: the job description; outline of 
 committee tasks and related time of completion; scale of the search; evaluation  
 tools; defined scope of the committee decision.  
9.  HR will ensure search committee members are aware of the legal and regulatory  
 requirements that surround their work. Copies of this hiring guide and other  
 relevant federal, state, and university employment guidelines will be made  
 available. 
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Search Committee Charge  
The most fundamental purpose of a search committee is to facilitate a qualified pool of candidates 
as well as advise the hiring manager about candidates who best meet the needs of the recruiting 
department and the campus. The value of a search committee is that they provide a mechanism for 
the assessment of the large volumes of job applications in a manner that is consistent and fair and 
that benefits from multiple perspectives and areas of expertise. Search committee members should 
play a central role in the recruitment, screening and evaluation of applicants and are expected to 
regularly participate in committee activities and engagements. Search committee members should 
always exercise discretion and confidentiality while serving on the search committee and after the 
search is competed.   
 
Conflicts of Interest 
The hiring manager and the department manager should avoid any potential conflicts of interest. 
It is advisable to avoid any committee members that may have relationships that could lead to or 
perceived problem with the review of candidates.  Committee members should not write 
recommendation letters for candidates. All decision makers, including but not limited to committee 
members, will disclose any potential or actual conflicts at the onset of the search to avoid any 
problems in the later stages of the search process.  
 
Search Committee Chairperson 
The primary role of the search committee chairperson is the leading the search committee in all 
matters and ensuring the review process is fair, consistent, and timely.  The chairperson is 
responsible for scheduling and setting agendas for the committee meetings along with maintaining 
a spirit of inclusiveness and cultivating consensus. The chairperson shall be sole spokesperson for 
the committee, committee findings and discussions with the hiring manager and department’s 
manager. Most importantly, the chairperson must maintain confidentiality of committee 
deliberations and candidate records in accordance with SU System policies. The chairperson shall 
consult with HR on questions.   
 
Search Committee Duties  

1. Before the committee begins the search, HR will meet with the committee to discuss 
processes, implicit biases and other legal matters.  

2.  Once the job description is approved, the committee will ask HR to post the position. 
HR can help with the job descriptions, if necessary.  

3. HR will post the position on our internal posting site and on any approved external 
posting sites. If the hiring manager wants to advertise on other external mediums, the 
hiring manager must work with HR and the hiring manager’s department must pay for 
the advertising costs.  

4. All applications will be emailed HR for dissemination to the committee.   
5. The Committee will develop a candidate’s pool. In addition to the applications, the 

committee can utilize formal and informal professional networks, mentors, affinity 
groups, conferences and events.  

6. The committee will develop an objective evaluation tool to screen applicants. The 
evaluation tool must be approved by HR. The committee will review the paper record 
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which may include but not limited to a letter of interest, resume, CV, and any other 
requested materials.  

7. The committee will develop an initial interview list. The committee can conduct on 
campus interviews or remote interviews.  

8. If the committee schedules interviews, the committee chairperson will do the 
following:  

   
  a. Develop a standard agenda and information packet for all applicants;  

b. Provide each candidate a list of search committee members who will  
 conduct the interviews; 

  c. Offer equal accommodations to all applicants; and  
d. Have all applicants meet with the chairperson at the end of the day, if 
 applicable. 

 
Conducting the Interviews  
The committee should prepare for the interviews. The committee shall have standard questions for 
all applicants. The committee may designate a committee member to ask certain questions. The 
committee shall review along with HR, review information on legal interview questions.  
After the committee completes the interviews, the committee must engage in deliberations to 
determine the final candidates for the hiring manager’s consideration. Once the committee selects 
the final candidates, the committee shall submit the names to the hiring manager for consideration.  
 
Hiring Manager’s Interviews 
The hiring manager can conduct on-campus or remote interviews. If the hiring manager wants to 
conduct on campus interviews, the hiring manager shall follow same procedures listed in the search 
committee duties for on campus interviews. The hiring manager can have the candidates interview 
with other campus employees during the on-campus interviews.  
 
Offering the Position 
After the candidate becomes the preferred candidate, the hiring manager shall do the following:  
 a. Perform reference checks before offering the position. 
 b. Collaborate with HR, the hiring manager, and the department’s manager to  
  determine the starting salary.  Consideration will be given to the competitive salary 
  information available, the candidate’s job experience and the salary budget for the 
  position.  
HR must prepare the offer letter for the selected candidate. The letter will confirm salary 
information, the tentative (or confirmed) start date, benefits information and, if appropriate, 
relocation reimbursement information. HR will also conduct all pre-employment screening 
requirements.  
HR or the search committee chairperson will notify all applicants who were not selected, to notify 
them that the position was filled and to thank them for their interest in the Southern University 
System.  
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Approval Process 

Approval Process for ePAFs with salaries less than $60,000.00 for unclassified, employees and 
less than $75,000.00 for faculty.  
 

a. Once a candidate is selected, the hiring manager should complete the reference check form, 
earliest recommended start date, proposed employee clearance and proposed employee 
appointment forms to the HR department. 

 
b. After all documents in #1 have been accurately completed and received, HR will initiate 

the onboarding process by obtaining a signed conditional offer letter, I-9, supporting 
documentation, criminal background check, and request official transcripts and required 
credentials from the prospective employee.  

 
c. Upon successful completion of the background check, HR will email the U# and start date 

to the hiring supervisor with instructions to begin the Electronic Personnel Action Form 
(ePAF) process. The ePAF should be initiated immediately. 

 
d. The ePAF has to be approved by all required parties in the hiring department’s approval 

chain. 
 

e. After the ePAF is approved by all required parties, and pending at the apply level, SUBR 
HR will contact the prospective employee to establish a start date, email new hire dynamic 
forms, and schedule New Hire Orientation (NHO).  

 
f. Once the candidate completes the new hire orientation, all required paperwork and 

mandatory statewide training (completed during NHO), the ePAF is applied, and the 
employee can report to their department  
 

 
Approval Process for ePAFs with salaries equal to or over $60,000.00 for unclassified and equal 
to or over $75,000.00 for faculty. 
 

a. Once a candidate is selected, the hiring manager should forward the complete 
application packet, reference check form, earliest recommended start date, proposed 
employee clearance and proposed employee appointment forms to the HR department. 
 

b. After all documents in #1 have been accurately completed and received, HR will 
initiate the onboarding process by obtaining a signed conditional offer letter (SUS 
Board approval is a condition of hire), I-9, supporting documentation, criminal 
background check, and request official transcripts and required credentials from the 
prospective employee. 
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c. Upon successful completion of the background check, HR will notify the hiring 
manager to complete the paper PAF for and get all required signatures.   
 

d. Once the paper PAF is signed by all required parties, it will be placed on the Personnel 
Affairs Committee’s agenda in the Southern University Board of Supervisors (Board) 
monthly meeting package.  
 

e. During the Board’s monthly meeting, the Personnel Affairs Committee will 
approve/disapprove the paper PAF and the Board will approve the Personnel Affairs 
Committee’s recommendation.  
 

f. The Board Chairperson will sign the paper PAF after it is approved by the Board.  
 

g. After the paper PAF is approved by the Board and signed by the Board Chairperson, 
HR will email the hiring supervisor and ePAF initiator the prospective employee’s S 
number. The ePAF should be created immediately. 
 

h. The ePAF has to be approved by all required parties in the hiring department’s approval 
chain. 
 

i. After the ePAF is approved by all required parties, and pending at the apply level, 
SUBR HR will contact the candidate to establish a start date, email new hire dynamic 
forms, and schedule new hire orientation. Prospective employee cannot start work until 
they attend to the employee orientation. 
 

j. Once the prospective employee completes the New Hire Orientation, all required 
paperwork and mandatory statewide training (completed during NHO); the ePAF is 
applied, and the employee and can report to their department. 

 
Concluding the Search 
If the selected candidate does not accept the job offer or if no one meets the hiring criteria of the 
search committee or the hiring manager, the position must be reposted and/or re-advertised. 
If the selected candidate accepts the job offer, the hiring manager, will submit all of the pre-
employment information to HR.  
HR will contact the selected candidate and the hiring manager to schedule a time for the new 
employee to complete HR forms and attend new employee orientation. HR will send rejection 
letters to candidates who were not recommended for hire. 
 
 

VI. POLICY RELATED INFORMATION  
 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
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This is a new policy. The effective date of this policy is determined by the approval dates of both 
the Chair of the Southern University System Board of Supervisors and the President-Chancellor 
of the Southern University and A&M College System. Additionally, the policy last review and 
origination dates are identified. This policy is subject to a five-year policy review cycle. 
 

VIII. POLICY URL 
This section identifies the Southern University System website where the system policies are 
archived – www.sus.edu. 
  

IX. POLICY APPROVAL   
 
 
 
_______________________________________________           _________________________ 
Dennis J. Shields         Effective Date of Policy  
President-Chancellor, Southern University and A&M College System 
 
 
 
 
______________________________________________             ________________________ 
The Honorable Myron K. Lawson             Effective Date of Policy  
Chair - Southern University System Board of Supervisors                                    
 
 
 
 



PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 
Southern University at New Orleans 

Millie Charles School of Social Work 
6801 Press Drive, New Orleans, LA 

AGENDA 
1.  Call to Order  
 
2.  Roll Call 
 
3.  Adoption of the Agenda 
 
4.  Public Comments 
 
5. Action Item(s) 

 
 

A. Request Approval to Enter Into Memorandum of Understanding with University of 
Kentucky (SUS) 

 

 
B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUSLA) 

 
C. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUAREC) 
Name Position/Campus Waived/Search Salary Funding Source 

1. Ervin Antione 
Facility and Project Manager 

New Appointment Waived $80,000.00 State 

2. Jacqueline Dixon 

Executive Assistant to the  
Chancellor-Dean 

Salary Adjustment N/A $85,000.00 State 

3. Devender Rapolu 
Network Database Admin/Web Specialist 

New Appointment Search $80,000.00 State 
 
 
 
 
 

Name Position/Campus Waived/Search Salary Funding Source 

1. David Brennen 

Acting Executive Vice President and  
Chief Operating Officer  

New Appointment Waived $285,000.00 State 

Name Position/Campus Waived/Search Salary Funding Source 

2. Willie Siglar 

Executive Director for Retention and 
Student Outcomes 
New Appointment Search $67,000.00 State 



D. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SULC) 

Name Position/Campus Waived/Search Salary Funding Source 

1. Keilah Ebanks 
Career Counselor 

New Position Search $75,000.00 State 

2. Tracie Woods  

Vice-Chancellor of Corporate, 
Government, Judicial and 

 Law Firm Relations 
New Position Waived $180,000.00 State 

 
E. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUBR) 
Name Position/Campus Waived/Search Salary Funding Source 

1. Patrece Carter 
Assistant Women’s Basketball Coach 

New Appointment Waived $75,000.00 State 

2. Porshe Hitchens 
Mental Health Therapist 

New Appointment Search $64, 000.00 Federal 

3. Kyla Pitcher 

Executive Director of Pre-College 
Outreach Programs 
New Appointment Search $96,408.00 State 

4. Sean Stanford 
Mental Health Therapist 

New Appointment Search $64,000.00 Federal 
 

F. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUNO) 

Name Position/Campus Waived/Search Salary Funding Source 

1. Marvin Harris 
Interim Director of Facilities 

New Appointment Waived $71, 500.00 State 

2. Euremon Hervey 

Interim Vice Chancellor of Academic 
Affairs 

New Appointment Waived $162,225.00 State 

3. Zackeus Johnson 

Vice Chancellor for Student Affairs 
and Enrollment Management 

New Appointment Search $140,000.00 State 

4. Kelly Smith 
Dean of the School of Nursing 

Title Change Search No Change State 
 

G. Request Approval of Contract Extension and Salary Adjustment for the Head Women’s 
Basketball Coach/Mr. Carlos Funchess (SUBR) 
 

H. Request Approval of Sabbatical of Professor of Civil Engineering (Tenured) from 
August 1 – December 31, 2023, to Retool and Return to Teaching (SUBR) 
 

I. Request Approval of Credit for Prior Service at Other Institutions for Associate 
Professor Shandrea Williams (SULC) 



 
6. Other Business 

 
7. Adjournment         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Mr. Sam Gilliam - Chairman, Mrs. Christy Reeves–Vice-Chair, 

Atty. Jody Amedee, Ms. Zazell Dudley, Dr. Leon Tarver, II, and Dr. Arlanda Williams,  
Mr. Myron K. Lawson - Ex Officio  

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Southern University at New Orleans 













































































































































































 
 
 

 
Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

 
June 7, 2023 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813 
 
Dear President-Chancellor Shields: 
 
I am requesting to appoint Mr. Marvin Harris, Maintenance Supervisor, as the Interim Director of 
Facilities Management at Southern University at New Orleans (SUNO). The recommended salary is 
$71,500 annually with a start date of June 1, 2023. This personnel action will help to ensure stability 
in the Facilities Department at SUNO until a search occurs for a Director of Facilities Management. 
Approval of the Interim appointment would immediately provide additional oversight and functional 
support needed in order to maintain consistent control over the University's facilities and campus 
resources. 
 
The responsibilities associated with the position will be related to the broader needs within the Division of 
Administration and Finance. Specific duties will include: 
 

• Directing activities for safe and efficient facility operation. 
• Maintaining university grounds and landscapes. 
• Supervising custodial services. 
• Supervising maintenance of all equipment to include cooling towers, boilers, etc. 
• Supervising university construction and renovation projects. 
• Performing asset inventories, certifications and reporting. 
• Ensuring university property and equipment is received and tagged. 
• Preparing vehicle reports. 
• Serve as the Liaison with the Office of Risk Management, Governor’s Office of Homeland 

Security and Emergency Preparedness and the Federal Emergency Management Agency 
in the coordination of reimbursements and reporting. 

 
Mr. Harris has over 20 years of facilities maintenance experience, with thirteen (13) of those 
years in higher education facilities. Mr. Harris has stepped up without reservations to assist 
where needed in the absence of the former director.  He is already making positive changes with 
staff and addressing years of deferred maintenance issues. 
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I am confident this interim appointment will help provide strength and stability in the Facilities 
Department as we continue to move the University forward.  
 
Thank you for approving this recommendation and submitting it for ratification at the June 23, 2023  

          meeting of the Southern University and A&M College System Board of Supervisors. 
 
With kind regards, 

  
James H. Ammons, Jr., Ph.D.  
Executive Vice President-Chancellor 
Southern University at New Orleans 
 

 
APPROVED:   ____________________________________ 

        President-Chancellor Dennis J. Shields  
                          Southern University and A&M College System 
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M            A H           J 

Professional Summary 
Highly skilled Facilities/Maintenance Technician with expertise in general maintenance and repair 
of building equipment including: plumbing, heating/cooling, and electrical systems. 

Skills 
mechanically inclined able to read blue prints and Electrical engineering 
schematics can troubleshoot and problem solve in Advanced critical thinking 
a timely manner very dependable can work with Power systems 
anyone can take the lead and full responsibility in Time management 
critical decision-making situations and maintain a 
very high level of professionalism. 

Equipment installation 
Equipment adjustment 
Schematic drawing 
Mechanical engineering 

Work History 
Maintenance Technician, 10/2022 to current 
Southern University at New Orleans 
Responsible for overseeing and performing a variety general maintenance trade work and repair work for the 
Housing and Residential Life department. Also responsible for general maintenance and repair of equipment and 
property requiring practical skill and knowledge in such trades as carpentry, plumbing, welding, painting, 
masonry, and electrical work.. 
 

Service Engineer, 07/2016 to 10/2022 
Columbia Parc At The Bayou District – New Orleans, LA 
General building maintenance servicing 753 townhouse/apartment units. General maintenance 
includes H.V.A.C service all electrical service including appliances ceiling fans washers/dryers 
/microwave ovens stoves ice makers and dishwashers. General plumbing maintenance repairs. 
Inspect and monitor all electronic security gate systems and perform weekly preventive 
maintenance checks on fire pumps sprinkler heads and emergency generators. Maintain shop 
inventory and neatness and prepare daily safety meetings. 

 



 

 

 

Maintenance Repair 1, 06/2007 to 07/2016 
LSUHSC – New Orleans, LA 
General building maintenance service in all departments. Cross train with other trades in the areas 
of plumbing electrical and electronics. Duties: plumbing and electrical repairs including dedicated 
circuit installations for major renovations. Maintain and repair H.V.A.C. systems. Maintain and 
repair electronic card readers entry/exit gate control panels and daily monitoring of campus security 
cameras and motion detectors. Perform weekly testing of the campus emergency fire pumps and 
generators and assist contractors when needed. 

Owner/mechanic, 01/2000 to 08/2005 
Marvin's Automotive – New Orleans, LA 
Performed all general service repairs on foreign and domestic cars trucks and SUV's. Service 
included engine/transmission overhauls front end rebuild and alignments A.C. and Heating repairs 
and all electrical/electronic diagnostics and repairs. 

Education 
Associate of Science: Electronic Engineering, 2015 
ITT Technical Institute - St. Rose Louisiana 
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June 7, 2023 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813 
 

Dear President-Chancellor Shields: 
 
Given the recent transition in key leadership positions, I have asked Dr. Eurmon Hervey to serve as Interim 
Vice Chancellor of Academic Affairs here at Southern University at New Orleans (SUNO). With your 
support and approval by the Board of Supervisors, his appointment will become effective June 7, 2023 
with a salary of $162,225.  This salary represents 90% of the current salary for Vice Chancellor for 
Academic Affairs.  With summer school just beginning and planning for the new academic year under way, 
it is critical that SUNO’s administrative structure is solid and sufficient to advance the mission.  We have 
immediate needs in the academic affairs area and Dr. Hervey is well-suited to provide leadership at this 
time. 
 
Dr. Hervey earned a Master of Education from Harvard Graduate School of Education and Doctor of 
Education from the Peabody College of Vanderbilt University.  He serves currently as a tenured associate 
professor in the College of Education and Human Development here at SUNO.  He previously served as 
Special Assistant to the Chancellor and SACSCOC Liaison at SUNO during University’s probationary status 
with SACSCOC.  He led the development of the Third Monitoring Report which documented SUNO’s 
compliance and prompted the SACSCOC Board of Trustees to remove the University from probation.  He 
also provided leadership for the 10-year reaffirmation with no recommendations and no further reports 
required.  In these initiatives and others, he has earned the respect of the faculty and the University 
community. 
 
I feel quite confident that Dr. Hervey can serve successfully in this position, as he is no stranger to the role 
of Chief Academic Officer.  He has served as Executive Vice President and Provost at Edward Waters 
College, Campus CEO of the Community College of the District of Columbia and as Acting Provost at the 
University of the District of Columbia.  By serving in this role, Dr. Hervey will bring more than 20 years of 
professional experience in higher education with many of them focused specifically on academic affairs.  
 
 
 
 
 
 
 
 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

Office of the Chancellor                                              
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Thank you for approving this request and submitting it for ratification at the June 23, 2023 meeting of the 
Board of Supervisors of the Southern University and A&M College System. 
 
With kind regards, 

 
James H. Ammons, Jr. PhD 
Executive Vice President-Chancellor 
Southern University at New Orleans 
 
 
APPROVED:       _____________________________________ 

  President-Chancellor Dennis J. Shields  
                    Southern University and A&M College System 

 
 







ADMINISTRATIVE EXPERIENCE 

Southern University System, Baton Rouge, Louisiana 

As the nation's only system of historically black colleges and universities (HBCU), the Southern 
University System consists of five campuses across Louisiana - two 4-year institutions, one community 
college, one law school and one agricultural campus. The collective enrollment exceeds 12,000 students 
and since 1885, it has produced graduates who lead in national and international capacities. 

Director of Accreditation/Tenured AssociateProfessor (1/2018-Present) 

Maior Responsibilities: 

Responsible for providing consultative advice to institutional leaders across the system. Provide direct 
"hands-on" support to institutions engaged in accreditation-related planning. Serve in temporary 
appointments where key leaderships voids exist. 

Maior Accomplishments: 
• Primary author of SUBR Quality Enhancement Plan 5-year Report which was well received with

"no further action." This was achieved despite high leadership turnover and scant data.
• Primary author of SUBR Monitoring Report which successfully demonstrated compliance in four

areas (Faculty Adequacy, Institutional Planning, Student Achievement, and Student Complaints)
which were previously cited. This resulted in the removal of the "Warning" sanction imposed.

• Primary editor and Contributing author of SUBR Compliance Certification Report. Led an 18-
month effort which resulted in "no recommendations" after both off-site and on-site reviews.

• Primary author of SUNO Monitoring Report which successfully demonstrated compliance in one
major area (Financial Resources). This resulted in the removal of the "Probation" sanction after
three previous attempts.

• Primary editor and Contributing author of SUNO Compliance Certification Report. Led a 6-
month planning effort which involved increased faculty participation and completion of the
report.

Catapult Learning, LLC., Camden, New Jersey 

Catapult Learning is a leading provider of contracted educational services and services to schools 
and districts nationwide. For 39 years, Catapult Learning and its predecessor companies ( e.g. Sylvan 
Learning) have partnered with education institutions, government agencies and community groups to 
provide outcomes-based learning programs that are tailored to individual student needs and that produce 
positive academic results. Catapult Leaming operates in 38 states and operates re-engagement centers in 
five states. Contracted programs employ over 4,000 full- and part-time staff members and have serve 
more than 1 million students. 

National Vice President/Superintendent of Schools (7 /2013-12/2017) 

Maior Responsibilities: 

Responsible for a system of 45 schools and alternative education centers across 5 states which include 30 
dropout recovery centers, 11 charter schools, 2 job corps centers, 1 traditional private school and 1 virtual 
private high school. Serve as accreditation liaison with AdvancEd/SACS in pursuit of corporate systems 
accreditation. Manage higher education partnerships with 10 colleges and universities. 

Eurmon Hervey, Jr. - Page 2 
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June 7, 2023 
 
President-Chancellor Dennis J. Shields 
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813 
 

Dear President-Chancellor Shields: 
 
A national search was conducted for the Vice Chancellor for Student Affairs and Enrollment Management 
position, and Dr. Zackeus D. Johnson was identified as the best qualified candidate to fill this critical 
vacancy. It was evident that Dr. Johnson’s potential to impact the Southern University at New Orleans 
(SUNO) community would be immediate and strategically aligns with fulfilling the mission and vision of 
SUNO.  
 
Dr. Johnson’s appointment will become effective July 1, 2023, with a salary of $140,000. He will bring 
much desired leadership to SUNO in critical areas such as Recruitment, Academic Advisement, Tutoring, 
Student Success, Retention and Persistence.  Dr. Johnson is extremely knowledgeable of the scope of work 
needed in student affairs and enrollment management, and has a proven track record in his past work 
experiences at Southern University and A&M College (SUBR).  
 
Dr. Johnson earned a specialized doctorate in Higher Education from Louisiana State University in 
Educational Leadership and Research. He currently serves as the Assistant Vice Chancellor for Academic 
Affairs with a focused concentration on Student Success at Southern University and A&M College.  He also 
serves as Dean of the University College at SUBR.  Dr. Johnson’s efficiency and effectiveness are 
demonstrated by his high degree of competence in leadership and team building.  Without reservation, I 
fully support this appointment. 
 
Thank you for considering this request and submitting it for approval at the June 23, 2023 meeting of the 
Board of Supervisors of the Southern University and A&M College System. 
 
With kind regards, 

  
James H. Ammons, Jr. PhD 
Executive Vice President-Chancellor 
Southern University at New Orleans 
 
 
APPROVED:       _____________________________________ 

  President-Chancellor Dennis J. Shields  
                    Southern University and A&M College System 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA  70126 
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A student success researcher and enrollment practitioner who is focused on achieving results and has
experience improving retention, onboarding, fostering a sense of belonging, and engaging deficient first-
year students. Equity, faculty engagement, and overall student success are at the heart of my leadership
and practices. A skilled communicator who possesses professional poise, experience, and knowledge of
the higher education setting, making it possible to engage effectively with campus partners and/or System
officials

Proactive
Effective Communicator

Results Oriented

Organizational Skills
Ability to work in a Team

Adaptable 

Team leadership
Faculty Centered
Student Centered

Southern University and A&M College
Assistant Vice Chancellor, Academic Affairs (Student Success) 

Reporting to the Executive Vice Chancellor/Provost, the AVC, Academic Affairs (Student Success) manage a total budget of
3.5 million dollars (Title III and General Funds). The is AVC, Academic Affairs (Student Success) is responsible for providing
leadership and vision for student enrollment, retention and completion measures. This roles support students as they
progress toward their educational goals by ensuring that best practices are implemented, barriers are reduced, support
systems are developed and initiatives to attract and retain diverse populations are planned and developed. Provide oversight
of enrollment initiatives. 

Chief Responsibilities for the AVC, Academic Affairs and Student Success are to provide leadership direction, strategic
planning, and supervision for the following units: Academic Advisement, Transfer Services, Student Success Center, Quality
Enhancement Plan (QEP), New Student Orientation, Academic Appeals, First-Year/Second Year Experience, and extended
support to the SUSLA Connect pipeline program. Provides strategic vision and oversight to develop and implement programs
and services that achieve the university and division mission, vision, goals and objectives. Develops and implements
services, activities and opportunities that complete the student’s academic experience with the targeted outcome of
increasing student persistence and retention. Lead and oversee initiatives such as EAB Navigate to enhance student
success. Collaborates with partners across the institution, including academic colleges, Enrollment Management, Student
Affairs, Title III, Student Advocacy, the Office of Institutional Research, and others, as appropriate, to intervene with and
assist at-risk students. Establishes and monitors goals, objectives, and key performance indicators to determine effectiveness
of outreach, opportunities for intervention, and potential improvements to practices that promote student success as a fiscal
strategy.

October 2021 - Present

STUDENT SUCCESS RESEARCHER/PRACTITIONER

Zackeus D. Johnson,  Ph.D. 

PROFESSIONAL EXPERIENCE

KEY COMPETENCIES

EDUCATION

Dissertation: “Access Granted:The Journey of Conditionally AdmittedFirst Generation CollegeStudents at an HBCU”
Committee: JenniferCurry (Chair), Petra Robinson (Co-Chair), Ashley Clayton, Mark Schafer, and Keri Tobin

Capstone Project: From Failing to Exceling: EsperanzaModel School Pre K-5

PhD, Educational Leadership and Research                                                                                            August 2020
Specialization: Higher Education
Louisiana State University, Baton Rouge, LA
Defended: June 8, 2020 || Graduation: August 7, 2020

M.Ed., Educational Leadership K12                                                                                                          December 2016
Southern University and A&M College, Baton Rouge,LA

B.S., Agriculture Business Management                                                                                                  May 2015
Alcorn State University, Lorman, MS- Cum Laude



Reporting to the Provost, the Dean for University College played a crucial role in retention and persistence of first and second
year students. In order to develop, implement, evaluate, and continuously improve the University College's workshops,
services, and projects, the Dean oversees and manages the faculty and staff for College Success Skills courses. In particular,
the Dean is in charge of making sure first-year, second year, and transfer scholars have access to a high-quality, all-
encompassing experience that helps them learn and succeed at Southern University and A&M College. 

Responsibilities include, but are not limited to successfully onboarding all first year students and assisting with retaining
scholars from one semester to the next; supporting up to 2,500 students; managing Title III funding for the University College
program; monitoring success of first year students with an emphasis on students "at-risk"; and enhancing student success
fiscal year strategies. This role also includes orienting students and providing campus resources, such as Tutoring,
Supplemental Instruction, and other high impact practices. I am responsible for the development, implementation, and
assessment of all programs including academic advising and peer mentoring initiatives.

Southern University and A&M College
Dean, University College

November 2020 - Present

Southern University and A&M College
Executive Director, First and Second Year Experience

August 2019- October 2020

Reporting to the Associate Vice Chancellor, Student Success, the Executive Director, First and Second Year Experience
(FSYE) planned developed, and executed several student-oriented programs including Freshman Seminar, Keys to Success
Workshops and student leadership training for New Student Orientation. Supported a broad commitment to first-year student
success with a focus on first-year students broadly through large-scale programs and serving special populations through
targeted retention programs. Collaborated with campus partners to evaluate current programs and provide recommendations
for new programs and initiatives to serve first-year and second-year students. Manageed provided program budgets and
providing supervision for student and/or professional staff.

Reporting to the Executive Director, Student Success and Retention, an Academic Advisor served as an ambassador for
student needs, utilized case management approach to make referrals to external departments when necessary. Fostered
student intellectual stimulation for self-development, career planning and critical thinking skill enhancement. Coached and
mentored at risk students for academic success, including academic or degree planning. Collaborated with First Year
Experience (FYE) Coordinator to develop effective college success teaching strategies. Utilized Banner INB to input student
schedules. Maintained effective communication with newly enrolled and current students utilizing various modes of
technology. Analyze and resolve student issues associated with program requirements, course scheduling and degree
matriculation. Completed monthly tracking reports. Facilitated class discussion on university policy, useful resources, and
university history. Discussed self-awareness, self- development, and cultural competence with students during visits and
within the classroom setting.

Facilitated communication and serves as liaison between Academic Vice Provost and Academic College Deans to facilitate
strategic alignment of Academic Advising goals with university mission and foster discussion of policies to ensure
success.Integrated departmental goals to align with the University’s strategic plan, identifies quarterly objectives from
baseline data, and evaluates employee tasks to ensure time and efforts align with performance outcomes. Managed Title III
Activity, tracks strategic initiatives by monitoring progression towards goal advancement, compiling quarterly reports to
demonstrate goal advancement through meeting benchmarks. Facilitated development and implementation of a
comprehensive, data driven retention plan to significantly aid in the increase of retention rates. Provided leadership and
management of the Unit with innovative program development; staff development and supervision; fiscal management; and
partnership building with campus and external constituents. Developed integrated process for planning and analysis with a
focus on student success, the expansion of student learning outcomes, and the advancement of teaching and learning.
TrainedFaculty/Staff on Banner8-INB. Implemented

Southern University and A&M College
Academic Advisor and Interim Lead, Center for Undergraduate Student Achievement (CUSA)

August  2016- October 2018





CONFERENCE PRESENTATIONS & PUBLICATIONS
Johnson, Z.D., (March 2023). Student Success as a Fiscal Strategy. Presented at the 2023 HBCU and Small College
Forum. Wesley Peachtree Institute.

Johnson, Z.D., (June 2022). Equity, Student Success, and New Student Orientation. Presentation presented to John N.
Gardner Institute for Excellence in Undergraduate Education

Johnson, Z. (2021). Guard Your Goals 12 Month Journal (p. 45 pages). Independently Published.

Johnson, Z. D., Soares, F. (2020, March). Filling the missing pieces: Pursuit of persisters. Paper presented at the 2020
Louisiana Education Research Association, Lafayette, LA.

Soares, F., Johnson, Z. D., (2020, March). A case study for counseling Centers ‘Perceptions of Black Student’s Mental
Health. Paper presented at the 2020 Louisiana Education Research Association, Lafayette, LA.

Johnson, Zackeus Dontrell, "Access Granted: The Journey of Conditionally Admitted, First-Generation College Students
at an HBCU" (2020). LSU Doctoral Dissertations. 5316. https://digitalcommons.lsu.edu/gradschool_dissertations/5316

Johnson, Z.D. (March 2019). The Pursuit of Persisters: The Impact of a Successful First-Year Experience Program for
First Generation College Students at an HBCU in Louisiana. Paper presented at the Annual Curriculum Camp, Baton
Rouge, LA.

INSTITUTIONAL SERVICE
Vice Chancellor, Student Affairs Search Committee Member 
Southern University and A&M College 

Online Instructional Designer Search Committee Member
Southern University and A&M College

Quality Enhancement Plan Committee Member (QEP)
Southern University and A&M College

Covid-19 Task Force Committee Member 
Southern University and A&M College

Satisfactory Academic Progress Committee Member
Southern University and A&M College

SACSCOC Committee Member 
Southern Association of Colleges and Schools Commission on Colleges
Southern University and A&M College

Faculty Advisor 
The Collegiate 100 (C100) of Southern University and A&M College 
Southern University and A&M College

Faculty/Founder
Peer Mentor Champions Program
Southern University and A&M College



COMMUNITY SERVICE AND ENGAGEMENT
Member 
100 Black Men of Metro Baton Rouge
Immediate Past Advisor (Three Chapter of the Year Awards) 

Board Member 
Inspire Charter Academy

Member
Alpha Phi Alpha Fraternity, Incorporated

Student Leader
Student Government Association President 2014-2015
Alcorn State University 

CERTIFICATES AND TRAINING

Independent Applying the QM Rubric (APPQMR) Fifth Edition Certificate 
Banner 9 Trainer 
Navigate Management System
Degree Works Trainer
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SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive 

New Orleans, LA 70126 
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June 7, 2023 
  

President-Chancellor Dennis J. Shields 
Southern University and A&M College System  
4th Floor, J.S. Clark Administration Building  
Baton Rouge, LA 70813 
 
Dear President-Chancellor Shields: 

 
In conjunction with the request to change the name of the Department of Nursing to the School of 
Nursing, I am recommending that Dr. Kelly Smith’s title of Chair of the Department of Nursing be 
changed to Dean of the School of Nursing effective July 1, 2023. The appointment will include the 
academic rank of Associate Professor with tenure.  Her salary will remain at $125,000.  Since July 2022, 
Dr. Smith has served as the founding Chair of the Department.  Under her leadership, the Bachelor of 
Science in Nursing became operational in the 2022-2023 academic year. With the second cohort of 
students entering this fall and the successful recruitment of faculty, the program is on track to host the 
accreditation team of the Collegiate Commission on Nursing Education in March 2023. 

 
Dr. Smith holds a Bachelor of Arts (BA) and Bachelor of Science in Nursing (BSN) degrees from Dillard 
University, a Master of Nursing (MN) degree from Louisiana State University Health Sciences Center – 
New Orleans and a Doctor of Nursing Practice (DNP) degree from Loyola University. She also holds a 
current unencumbered nursing license as an APRN (advanced practice registered nurse) in the State of 
Louisiana. 

 
Dr. Smith has extensive experience in nursing practice and nursing education. Her clinical experience 
includes ten years of practice in Community Health Nursing and five years as a statewide nurse 
consultant on health promotion issues for chronic disease and tobacco control for the Louisiana Office 
of Public Health. She also served four years as the Director of Health Services for the Louisiana Office of 
Juvenile Justice. In addition, she served as a Nurse Educator for the School of Public Health at Louisiana 
State University School of Health Sciences. 

 
Her academic experience is also extensive having served for four years as Assistant Professor of Nursing 
at Dillard University School of Nursing and one year at Chamberlain College of Nursing at Ochsner, and 
as the Research Coordinator at LSU Health School of Nursing for two years.  Dr. Smith is also credentialed 
by the National League for Nursing as a Certified Nurse Educator (CNE). The CNE designation is earned 
by passing a voluntary national test that signifies expertise in professional nursing education including 
curriculum design, teaching, evaluation, and advisement. 



“An Equal Educational Opportunity Institution”  

Finally, we have found Dr. Smith to be a person with a strong work ethic, high integrity, and highly 
passionate and committed to nursing education especially in service to students of color.  These 
attributes along with her academic credentials, extensive clinical and academic experience, and her status 
as a CNE support her potential for successful service as Dean of the School of Nursing here at SUNO. 

 
Thank you for considering this request and submitting it for approval at the June 23, 2023 meeting of the 
Southern University and A&M College System Board of Supervisors. 

 
With kind regards, 

James H. Ammons, Jr., Ph. D.  
 Executive Vice President-Chancellor 
 Southern University at New Orleans 
 

 
APPROVED:   ____________________________________ 

        President-Chancellor Dennis J. Shields  
                          Southern University and A&M College System 
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LSU Health School of Nursing: 
Clinical Coordinator – Skills lab coordinator for sexual assault assessments, examinations, and documentation 
using Gynecologic Teaching Assistants (live models) bi-annually. 
 
Chamberlain College of Nursing: 
Course Coordinator-Transitions to Nursing, Health and Wellness, and Community Health Nursing 
 
Dillard University:  
Course Coordinator- NUR 451 and NUR 451 Lab, Community/Public Health Nursing.  
Lecturer, clinical instructor, academic advising, presentations, and student evaluations. 
 
Course Coordinator NUR 452, and NUR 452 Lab, Leadership & Management in Nursing.  
Lecturer, clinical instructor, and activities involved in class presentations and evaluations. 
 
Clinical instructor NUR 371 Lab, Childrearing Families.  
Activities involved teaching clinical skills, assignments, communication, and evaluation. 
 
INSTITUTIONAL SERVICE 
 
APPOINTED:  REPRESENTATVE FOR SOUTHERN UNIVERSITY AT NEW ORLEANS to the Louisiana Board of Regents 
Universal Transfer Pathways Nursing Committee. Fall 2022 
APPOINTED:  REPRESENTATIVE FOR SOUTHERN UNIVERSITY SYSTEM to respond to the Legislative House 
Resolution No. 155 – to serve on the Healthcare Workforce Study Group, Fall 2022. 
RESEARCH INTERN MENTOR:  Louisiana Department of Health – Health Disparities Grant, 2022-23 
Admissions Committee Chair – SUNO Department of Nursing 
Admissions Committee Chair- Chamberlain College of Nursing 
Faculty Advisor -National Student Nurses’ Association Chamberlain College of Nursing  
Faculty Senate – Dillard University 
Admissions, Progression, Retention Committee – Dillard University School of Nursing 
Ad-hoc/Curriculum – Dillard University School of Nursing 
Co-Faculty Advisor – National Student Nurses’ Association 
 
PRESENTATIONS/PUBLICATIONS 
 
02/2023.  Presenter, “SUNO’s Baccalaureate Nursing Program.” 
 
01/2023.  Presenter, “Essential Skills for Success in Nursing.” 
 
10/2022.  Presenter, “Best Teaching Practices in Nursing.” 
 
10/2022.  Presenter, “SUNO’s Baccalaureate Nursing Program.” 
 
11/2021.  Presenter, “Implications for Sexual Health as a Clinical Competency.” Louisiana Primary Care 
Association 38th Annual Continuing Education Virtual Conference, Adapting to the Revolution of Healthcare 
Delivery. 
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12/2020.  Presenter, “Adult/Adolescent Sexual Assault Forensic Medical Examination.”  Academy of Forensic 
Nursing Webinar. 
 
10/2020.  Presenter, “Peer Review Essentials: The Adult Sexual Assault Exam.” On-Demand Training 
 
04/2017.  Presenter, “Restructuring Classroom Teaching Experiences to Enhance Critical Thinking Skills.” Dillard 
University Third Annual Teaching, Learning and Research Symposium. 
 
10/2016.  Panel Presenter, “Active Learning:  Restructuring Classroom Teaching Experiences to Enhance Critical 
Thinking Skills”, 2016 HBCU Faculty Development Network Annual Conference. 
 
10/2016.  Poster Presentation, “E-mentoring: A Strategy to Reduce Role Stress in Novice Nurse Faculty.” Sigma 
Theta Tau International, Xi Psi Chapter-at-Large Annual Research Day.  
 
11/2013.  Smith, K.  Maintaining health insurance for incarcerated youths. Corrections Today. 
November/December 55-57. 
 
06/2004.  Panel Presenter, “Surviving the first Year and Beyond”, National Assembly of School Based Health 
Centers. 
 
 
PROFESSIONAL DEVELOPMENT 
 
03/2023     American Association of Colleges of Nursing. 2023 Deans Annual Meeting. 9 Contact Hours 
 
03/2023     Sigma Theta Tau. A Qualitative Study of Nurse Mentoring During Transition from Clinical  
                    Practice to Academia.  0.1 Contact Hours 
 
01/2023     Elsevier NGN Webinar:  Developing Clinical Judgment.  1.5 Contact Hours 

11/2022.    Louisiana State Nurses Association – LA Synergy Summit – Leadership 7.75 Contact Hours 
 
10/2022.    Ochsner Health System 14th Annual Evidence Based  
                     Research Conference:  Achieving Health Equity.  11.75 Contact Hours 
                                 
08/2022.    BLS Course. Prairie Education & Research Cooperative.  4.5 Contact Hours 
 
07/2022.    Next Gen Learning and Assessment – Nurse Tim.  3.75 Contact Hours 
 
05/2022.    Barriers to the Implementation of Safe Syringe Programs in Rural  
                    and Conservative Regions.  5.5 Contact Hours 
 
04/2022.   Bridging the Gap from the Present to the Future in Healthcare. 
 
01/2022.   Applying the Quality Matters Rubric.   
 
7/2021.     Addressing Health Equity During the COVID-19 Pandemic.  1 Contact Hour 
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7/2021.     Current Trends and Regulations for Cannabis Products.  1 Contact Hour 
 
6/2021.     Virtual Conference:  Women’s Health Across the Lifespan.  4 Contact Hours 
 
5/2021.     Traveling in the Footsteps of Nightingale.  1.5 Contact Hours 
 
5/2021.     Intimate Partner Violence Nurse Examiner Certificate Program.  15 Contact Hours 
 
4/2021.     Virtual Conference:  Sexual Assault, Domestic Violence, and Resilience. 
 
3/2021.     LSNA Strength in Diversity.  3 Contact Hours 
 
2/2021.     Texas IAFN Virtual Conference.  10.5 Contact Hours 
 
7/2019.     IAFN Adult SANE Online Course.  40 Contact Hours 
 
3/2019.     ATI Nursing Educator Summit. 21 Contact Hours 
 
8/2018. Teaching Concept Based Nursing/Dr. Linda Caputi 8.25 Contact Hours 
 
6/2018.  Association of Community Health Nurse Educators 12.5 Contact Hours  
 
6/2017.  QESN Competencies 13 Contact Hours 
 
6/2017.  Mississippi Educational Consortium for the Doctor of Nursing Practice 6.83 Contact Hours 
 
10/2016.  ACEN Self-Study Forum 9.5 Contact Hours Accreditation Commission for Education in Nursing  
 
7/2016.  NLN New Faculty Intensive Workshop 12 Contact Hours National League for Nursing 
 
4/2016.  ATI Nursing Education Active Learning Strategies Assessment Technologies Institute, LLC 
 
2/2016.  AACN 2016 Faculty Development Conference 14 Contact Hours 
                American Association of Colleges of Nursing 
 
PROFESSIONAL NURSING EXPERIENCE 
 
06/021 to 12/2021.  Nurse Educator – LSU Health Sciences – School of Public Health, New Orleans, LA 
Developed continuing education webinars for health care providers based on the most current CDC STI/HIV 
treatment guidelines.  Served as co-lead on congenital syphilis case reviews in the state of Louisiana.  Provided 
reproductive health education to obstetricians and primary clinicians across the state of Louisiana. 
 
06/2017 to 11/2017.  Part-time Nurse Consultant – Orleans Parish Sheriff’s Office, New Orleans, LA  
Provided technical assistance to the Health Services Manager to develop a contract monitoring plan to ensure 
health care staffing levels were maintained and adequate health care services were accessible around the clock 
for incarcerated persons.  
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04/2016 to 01/2019.  PRN Weekend RN Supervisor – Poydras Home, New Orleans, LA 
Supervised LPNs and CNAs to ensure adequate care was provided to the residents.  Served as a liaison to family 
members and external stakeholders for administration on weekends and holidays. 
 
06/2014 to 06/2015.  Practice Consultant – Louisiana Healthcare Quality Forum, Baton Rouge, LA  
Served as a clinical liaison to community clinics and doctor’s offices during the transformation of their practices 
to ensure workflow processes met the requirements of the National Committee for Quality Assurance standards 
to receive designation as a patient-centered medical home. 
 
 
02/2010 to 01/2014.  Director of Health Services – Louisiana Office of Juvenile Justice, Baton Rouge, LA  
Administrative responsibilities required oversight of medical and mental health services provided by the 
contracted healthcare provider at four secure care facilities that housed adolescent males across the state of 
Louisiana. Writing request for proposals, cost containment, managing the health services budget more than one 
million dollars annually.  Developed and implemented a contract monitoring plan for the contracted healthcare 
provider, assisted the agency’s efforts to acquire accreditation from the American Correctional Association. 
 
01/2005 to 01/2010.  Statewide Nurse Consultant – Louisiana Office of Public Health, New Orleans, LA  
Administrative responsibilities included collaboration with multidisciplinary team members in public health to 
formulate and disseminate clinical guidelines, policy and procedures in genetics, chronic diseases programs, 
STD/HIV, and the tobacco control program. Coordinated the Office of Public Health’s sexual transmitted disease 
clinician training for registered nurses bi-annually in New Orleans. 
 
PROFESSIONAL MEMBERSHIPS 
 
12/2021 to present.  New Orleans Chapter of National Black Nurses Association (Member) 
09/2018 to present.  Louisiana State Nurses Association (Member)   
09/2018 to present.  New Orleans District Nurses Association (Member) 
04/2016 to present.  Alpha Sigma Nu Honor Society (Member) 
05/2014 to present.  Sigma Theta Tau Xi Psi Chapter-at-Large (Secretary) 
01/2014 to present.  National League of Nurses (Member) 
05/1995 to present.  Dillard University Professional Organization of Nurses (Member) 
 
CIVIC ASSOCIATIONS 
 
02/2023 to present.   Association of  American of Colleges of Nursing (Member) 
01/2022 to present.   Ochsner Community Health: Brees Family Center Community Advisory Council 
07/2020 to present.   Loyola University Alumni Association  
06/2020 to present.   Sisterhood of Service Foundation (Board Member) 
07/2018 to present.   Hearts N Hands, LLC (Nonprofit) Board (Board Member) 
12/2008 to present.   Alpha Kappa Alpha, Inc. Rho Pi Omega Chapter (Immediate Past Secretary)                                   
1/2007   to 2021.        United Women in Faith - Cornerstone UMC (Immediate Past President) 
                                       (Member)     
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HONORS AND AWARDS 
 
2022 Dignity, Integrity, Leadership, & Loyalty Award, Dillard University College of Nursing 
2022 Certificate of Appreciation – Outstanding Support to Xi Psi Chapter-at-Large 
2020 Hidden Figure Award, Rho Pi Omega, Alpha Kappa Alpha, Inc.  
2016 Sigma Theta Tau Xi Psi Chapter-at-Large Research Day Graduate Poster Award 
2016 Inducted into Alpha Sigma Nu Honor Society 
2008 Inducted into Sigma Theta Tau Nursing Honor Society 
1994 Rita E. Miller Scholarship $1,000 
1994 National Black Nurse’s Association Student Nurse Scholarship $1,000 
1993 P. K. Scheerle Student Nurse Scholarship $1,000  
 
GRANT AWARDS 
 
2000.   Wetmore Foundation for Tuberculosis Control Program ($1,000) 
2000 to 2003.  LA DHH Office of Public Health Diabetes Program ($3,000) 
2002 to 2004.  LA DHH Office of Public Health Adolescent School Health Initiative ($5,000) 
2002 to 2004.  Baptist Community Ministry- School Based Health Center ($3,000) 
2002.  American Dental Association Health Foundation ($1,000) 
2003.  Wisner Foundation ($1,000) 
2019 to 2021.  HRSA Advanced Nursing Education - Sexual Assault Nurse Examiners Program ($1.4M) 
2022.   Blue Cross/Blue Shield Louisiana Foundation Student Nurses Scholarship ($400,000+) 



THIRD AMENDMENT TO THE  
EMPLOYMENT CONTRACT OF HEAD WOMEN’S BASKETBALL COACH  

CARLOS CAMILL FUNCHESS  
  

This Third Amendment is made and entered into on the 23rd day of June 2023 between the Board 
of Supervisors of Southern University and Agricultural and Mechanical College (herein referred to as 
“Board") and Carlos Funchess (“Head Women’s Basketball Coach”). This Amendment along with the 
original employment contract executed on the 2nd day of July 2018, the First Amendment dated July 1, 
2019, and the Second Amendment dated January 1, 2021, constitutes the Employment Contract of the Head 
Women’s Basketball Coach at Southern University in Baton Rouge, Louisiana (herein referred to as 
“University”). This Third Amendment shall be effective on July 1, 2023, and shall remain in effect through 
June 30, 2028.  The parties wish to amend the original contract in the following respects.  All other 
provisions contained in the original contract will remain in effect.      
 
II. Term   

a. The term of this agreement is for four (4) additional years and terminates on June 30, 
2028.   

  
III. Compensation and Employment Benefits  

a. For services and satisfactory performance of all terms of this agreement, SUBR shall pay 
Head Women’s Basketball Coach an annual base salary of one hundred fifty thousand and 
00-100 dollars ($150,000.00).  The salary shall be paid in equal amounts monthly or such 
other regular pay periods used for administrative employees.   
 

V. Performance Incentives   
a.  

v. Fundraising Incentives  
A.  Basketball Game Guarantee Incentive Funding  

1. If one hundred and ninety-five thousand dollars ($195,000.00) or more in game 
guarantees are collected during the contract year, the Head Women’s Basketball Coach 
shall receive a distribution of up to ten thousand dollars ($10,000.00) towards his salary 
and five thousand dollars ($5,000.00) towards vehicle stipend.  The women’s Basketball 
program may be allocated up to twenty thousand dollars ($20,000.00) that may be used at 
Head Women’s Basketball Coach’s discretion with approval from the Athletic Director 
and President-Chancellor, on any basketball related programs and activities, including 
recruiting, travel, equipment, salary supplements for assistant coaches, tutors, or other such 
personnel to assist the basketball program. One hundred sixty-five thousand dollars 
($165,000.00) will be retained by the athletic department budget. The basketball program 
must first satisfy the state budget requirements before allowing any other expenditures.  
 

IN WITNESS WHEREOF, the parties hereto have executed this agreement, or caused this agreement to be 
executed on the date shown below.     
  
__________________________   _____________________________  
Carlos Funchess        Date  Roman Banks            Date  
Head Coach     Director of Athletics                      
  
  
__________________________   _____________________________  
Dennis J. Shields      Date   Myron K. Lawson         Date      
President-Chancellor    Chairman, Board of Supervisors   

















































































SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Southern University at New Orleans 
 Millie Charles School of Social Work  
6801 Press Drive, New Orleans, LA 

 
AGENDA 

1.       Call to Order  
 

2. Roll Call 
 
3. Adoption of the Agenda 
 
4. Public Comments 
 
5.     Action Item(s) 

 
A. Approval of Minutes of the March 17, 2023, SUS Board of Supervisors Meeting 

 
B. Approval of Committee Recommendations  

 
C. Request Approval of   Contract Extension for DeCuir, Clark & Adams, L.L.P. 

(SUS) 
 

D. Request Approval Dissolution of the Relationship between SUSLA and SUSLA 
Community Development Corporation. (SUSLA) 

 
E. Request Approval of the Cooperative Endeavor Agreement by and Between the 

Parish of Caddo and the Southern University Law Center (SULC) 
 

F. Request Approval/Ratification of Contract with Louisiana Department of Health 
(SUBR) 

 
G. Request Approval of the Resolution Authorizing Execution of a Cooperative 

Endeavor Agreement (CEA) between the Southern University Museum of Art-
Baron Rouge (SUMAO) and the Louisiana State Treasurer’s Office (SUS) 

 
7. Resolutions 
 
8. Informational Item(s) 

 
A. Legislative Report 

 
B. Presidential Report 

 
C. Chancellor’s Reports 

 



9. Other Business 
 
10. Adjournment  































STATE OF LOUISIANA 
EXTENSION TO CONTRACT FOR PROFESSIONAL LEGAL SERVICES 

 
 BE IT KNOWN THAT this agreement is entered into by and between BOARD OF 

SUPERVISORS OF SOUTHERN UNIVERSITY AND AGRICULTURAL AND 

MECHANICAL COLLEGE, (hereinafter sometimes referred to as “Board”) and DECUIR, 

CLARK AND ADAMS, L.L.P. (hereinafter sometimes referred to as “Counsel”), collectively 

herein referred to as “Parties”. 

1. 

The Parties entered into a contract for professional services (“Contract”) in April 2021 with 

an effective period of July 1, 2021 and ending on June 30, 2023. 

2. 

 Contract provided for two (2) one-year extensions.   

3. 

The Parties wish to extend Contract through June 30, 2024.   

4. 

All other provisions under the Contract remain the same.   

IN WITNESS WHEREOF, the parties have executed this Agreement as of this ____day 

of ____________________, 2023. 

 
_______________________________ 
Myron K. Lawson, Chairman 
Southern University and A&M College 
System Board of Supervisors 
 

 
_______________________________ 
Dennis J. Shields, President-Chancellor 
Southern University and A&M College System 
 
 
_______________________________ 
Brandon J. DeCuir, Partner 
DeCuir, Clark & Adams, LLP  
 

































RESOLUTION 
 

The Southern University Board of Supervisors does hereby designate Ms. Vivian L. Kerr, 

execu�ve director, Southern University Museums of Art, as the authorized person to 

sign and submit any and all necessary documents rela�ve to the Coopera�ve Endeavor 

Agreement (CEA) between the Southern University Museum of Art-Baton Rouge 

(SUMA) and the Louisiana State Treasurer’s Office rela�ve to an appropria�on to SUMA 

for one hundred thousand dollars ($100,000) contained in Act 170 from the 2022 

Regular Session of the Louisiana Legislature. 

 

Cer�ficate 

We, the undersigned, and duly appointed officers of the Southern University Board of 

Supervisors do hereby cer�fy that the foregoing is a true and correct copy of a 

Resolu�on approved by the Board of Supervisors at its regular mee�ng. 

 

Signed this 23rd day of June 2023 in New Orleans, Louisiana. 

 
 
              
Dennis J. Shields     Myron K. Lawson 
President-Chancellor    Chair 
Southern University System   Southern University Board of Supervisors 
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