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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING 
COMMITTEE OF THE WHOLE  

Hyatt Regency Hotel 
601 Loyola Ave. | New Orleans, LA 70113 

Friday, November 25, 2022 
9:00 a.m. 

 
AGENDA 

 
1. Call to Order 

  
2. Invocation 

 
3. Pledge of Allegiance   

 
4. Roll Call 

 
5. Election of Board Officers for 2023 

 
A. Chairman 
 
B. Vice Chairman  

 
6. Adoption of the Agenda   

 
7. Public Comments 

 
8. Greetings from Dr. Rick Gallot, President of Grambling State University 

 
9. Above and Beyond 

 
10. Special Presentations 

 
A. SHE-CAN (McBride Sisters) Check Presentation to the Southern University Agricultural 

Research and Extension Center and the College of Agricultural, Family and Consumer 
Sciences (SUAREC) 
 

B. Legacy House Media, LLC and Matador Spirits Check Presentation (SUAREC) 
 
C. Special Presentation (SUNO) 

 
a. William K Kellogg Foundation 

 
b. The Institute of Mental Hygiene 

 
c. The SUNO Foundation and the SUNO Alumni Association 

 
d. Anonymous Giver  

 
 



D. Special Presentation by United Health Group (SUBR) 
 

E. Special Presentation by the School of Nursing (SUBR) 
 

F. Special Presentation for Reverend Lionel Johnson 
 

 
11. Action Item(s) 

 
A. Approval of Minutes of the October 21, 2022, SUS Board of Supervisors Meeting 

 
B. Request Approval of the Intercollegiate Athletics Travel Policy (SUS) 

This policy is being updated to comply with the State Travel Policy (Policy and 
Procedures Memorandum 49). The rates have changed from Tier Rates to GSA Rates 
as required by the Office of State Travel. 

 
C. Request for authorization to increase energy surcharge fee from four ($4) dollars per credit 

hour with a cap of 12 credit hours to ten ($10) dollars per credit hours with a cap of 12 
credit hours effective Spring 2023. (SUBR) 
 

D. Request Approval of the ADA Policy (SUS) 
The policy was revised to incorporate the requirements of La.R.S.46:2594. A summary 
of the statute is listed below:  
1. Develop a policy to comply with ADA and La. R.S. 2594 

a. Requires an interactive process for processing and providing a reasonable  
    accommodation for employees and visitors  
b.  Requires a grievance process 
c.  Requires supervisor’s training  
d.  Requires all campuses have an ADA coordinator  
e.  Requires all employee self-identify their disability 

2. Comply with all statute reporting requirements. 
 

E. Request Approval of Revisions to the Southern University Law Center's Faculty 
Handbook regarding the promotions for academic support personnel (SULC) 
Amends the handbook to provide for promotional structure for academic support 
personnel. 

 
F. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUS) 
Name Position/Campus Salary Funding Source 

1. Tyler Hayes 
DoIT System Administrator 

New Appointment $65,000.00 Federal 

2. Janene Tate 
Director of Communications 

Salary Adjustment $92,000.00 State 
 
 
 
 



 
G. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUNO) 
Name Position/Campus Salary Funding Source 

1. Laina Jolivett 

Program Manager for the Center for 
Prevention and Advocacy 

New Position $60,000.00 DOJ Grant 

2. Niara Woods 

Director of Communication and Public 
Relations and Interim Sports Information 

Director (SID) 
New Appointment 

$ 65,000.00 
$  5,000.00 State 

 
H. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUAREC) 
Name Position/Campus Salary Funding Source 

1. Si-Arah McCray 
Assistant Specialist/ Nutrition 

New Appointment $65,000.00 State 
 

I. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUBR) 

Name Position/Campus Salary Funding Source 

1.  Stephenne Calhoun 
Mental Health Therapist II 

Salary Adjustment $64,000.00 Federal 

2. Ajeanne Dillon 
Director of Academics for Athletics 

Salary Adjustment $69,165.00 State 

3. Adrea Travis 
Mental Health Therapist II 

Salary Adjustment $64,000.00 Federal 

 
4. Denise Rankins 

Assistant Director of Development 
New Appointment $95,000 State/Foundation 

 
J. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SULC) 
Name Position/Campus Salary Funding Source 

1. Calaundra Clark 

Associate Vice-Chancellor of 
Financial Aid Services 

New Position $138, 600.00 State 

 
       2. Chanel Jackson 

Mental Health Counselor 
New Position $78,000.00 State 

3. Karvett Tillery 
Director of Travel Services 

New Position $90,000.00 State 

4. Candace Webb 
Director of Finance and Budget 

New Appointment $90, 500.00 State 
 
 



K. Request Approval of Petition for Prior Service Credit by Associate Professor Katherine 
Macfarlane (SULC) 

      Associate Professor Katherine Macfarlane respectfully has requested that the Southern     
     University Board of Supervisors consider her petition to the Board to exercise its   
     discretion in granting her 4-years of probationary credit for prior service at other higher  
     education institutions. Ms. Macfarlane has served as a faculty member for 5-years at   
     the University of Idaho College of Law, 2-years at the Louisiana State University Paul      
     Hebert Law Center, and 1-year at the Chapman University Fowler School of Law. 
 
L. Request Approval of Memorandum of Understanding between SUBR School of 

Nursing and Ochsner – SUSON Capacity and Workforce (SUBR) 
 

12.  Resolutions 
 
13.  Informational Item(s) 

 
A. Update on Cooperative Endeavor Agreement (CEA) by and between the Louisiana 

Minority Business Development Agency (MBDA) Business Center, the Folger Coffee 
Company, Gulf Partners, LLC, and Southern University Law Center (SULC) 

 
B. Update on the Semester in Shreveport 2023 Spring Semester Activities at the Southern 

University Law Center Off Campus Instructional Site (SULC) (OCIS) 
 

C.   Facilities Planning Updates 
1.  Harding/Scenic Crosswalk  
2. E-Court submission  
3. Additional funding for Demo projects  
4. Drainage issue Harding and Swan  
5. Architectural Selection Committee 

 
D. Interim Financial Report  

E. President’s Report 

F. Chancellor’s Reports  

14.  Other Business 
 

15.  Adjournment 
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ACADEMIC AFFAIRS COMMITTEE 
Board of Supervisors’ Meeting Room 

J. S. Clark Administration Bldg. 2nd Floor 
Baton Rouge, LA. 9:00 AM 

 
 

MINUTES 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair 
Attorney Edwin Shorty.  
 
The invocation was given by Derrick Shavers, Pastor of St Paul Missionary Baptist Church.   
The Pledge of Allegiance was led by student from Southern University Lab School 
 
Board Chair Atty. Edwin Shorty announced the convening of the Academic Affairs Committee. Chair Mr. 
Sam Gilliam called the committee meeting to order. 
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 

Present:  Mr. Sam Gilliam - Chairman, Dr. Leon Tarver, II, Mr. Myron Lawson, Mrs. Christy 
Reeves, Mrs. Ann Smith, Dr. Arlanda Williams and Atty. Edwin Shorty - Ex Officio 
 

 Absent:  None 

AGENDA ITEM 3:  ADOPTION OF THE AGENDA 

There was a motion by Dr. Leon Tarver and second by Mrs. Christy Reeves recommending the agenda for 
adoption. 

Motion Approved. 

AGENDA ITEM 5:  PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 6:  SPECIAL PRESENTATION 
 

A. Above and Beyond 
 

The Above and Beyond Award was presented by Mr. Maurice Pitts and Dr. Sandra 
Brown. They presented the award to Mr. Reginald “Steve” Labrie who is the 
Plumber/Pipefitter and The Office of Facility Service and School of Nursing Jag 
Mobile Driver.   
 



2 | P a g e  
Board of Supervisors Meeting Minutes October 21, 2022 
 

There was a special above and beyond award presented to Mrs. Ann Smith.  She 
was the board member that started the above and beyond award.  Dr. Whitfield 
presented the award to Mrs. Ann Smith along with flowers.   

 
 

B. Alliant Insurance 
 

Dr. Derrick Warren – Associate Dean of College of Business introduced Mr. Mike 
Tucker – Alliant Insurance who spoke and introduced Ms. Lillian and Patrick Bell who 
are both with Alliant.  They discussed the Risk Management and Insurance Program 
partnership that will provide scholarships to students in the College of Business.   

 
C. School of Education (SUBR) 

 
Dr. Sahoo gave a summary of the School of Education.  He received questions from 
several board members. After a lengthy discussion, the board recommend additional 
discussion at the committee level.  They would like to hear additional information later.  
This discussion will be tabled until later date.   

 
AGENDA ITEM 7: ACTION ITEMS 
 
Motion was made by Dr. Arlanda Williams and seconded by Mrs. Ann Smith to approve Action 
Items 6A and 6B in global.   

 
Motion Approved 
 
Dr. Ammons gave a summary of each item.   
 

A. Request Approval to move the Associate of Arts (A.A.) and Bachelor of Science (B.S.) 
in Addictive Behaviors Counseling and Prevention (ABCP) from the College of Arts 
and Sciences to the School of Social Work (SUNO) 
SUNO offers the Associate of Arts (A.A.) and Bachelor of Science (B.S.) degrees 
in Addictive Behaviors Counseling and Prevention (ABCP) through the College of 
Arts and Sciences in the Department of Social Sciences (CIP code 511501). Both 
programs have low completion rates. SUNO plans to address this concern by aligning the    
ABCP program with the School of Social Work. 

B. Request Approval to propose a New Cybersecurity Bachelor of Science Program, 
Cybersecurity Proposal (SUNO) 
Due to the growing demand for cybersecurity experts both nationally and internationally, 
SUNO is proposing a Bachelor of Science Program in Cybersecurity. The proposed new 
program is in alignment with SUNO’s 3-Year Academic Plan and with R.S. 17:3138.9 which 
established the Louisiana Cybersecurity Talent Initiative Fund. Other Business  

         
AGENDA ITEM 8:  ADJOUURMENT 

 
Dr. Leon Tarver made a motion to adjourn the meeting. 
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FACILITIES AND PROPERTY COMMITTEE 
(Following the Academic Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

MINUTES 
 

 
Board Chair Atty. Edwin Shorty announced the convening of the Facilities and Property Committee. 
Chair Mr. Sam Gilliam called the committee meeting to order. 
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 

Present:  Mr. Sam Gilliam- Chairman, Dr. Rani Whitfield, Mr. Richard Hilliard, Mr. John 
Barthelemy, Dr. Leon Tarver, II, Mr. Myron Lawson and Atty. Edwin Shorty - Ex Officio 
 

 Absent:  None 

 

AGENDA ITEM 3:  ADOPTION OF THE AGENDA 

There was a motion by Dr. Rani Whitfield and second by Mr. Richard Hilliard recommending the agenda 
for adoption. 

Motion Approved. 

AGENDA ITEM 4:  PUBLIC COMMENTS 

None 

AGENDA ITEM 5: ACTION ITEM(S) 

Motion was made by Dr. Leon Tarver and seconded by Dr. Rani Whitfield to approve Action Items 5A. 

Motion Approved 

Mr. Kenneth Dawson gave a summary of each item.   

A. Request Approval of Cooperative Endeavor Agreement between Southern 
University, The State of Louisiana and the Department of Transportation and 
Development (SUS) 
CEA with DOTD on the Information Center Project is intended to 
memorialize the payment of change work orders through Southern 
University self-generated funds. DOTD is agreeing to pay for the Information 
Center upon substantial Completion. 

 



4 | P a g e  
Board of Supervisors Meeting Minutes October 21, 2022 
 
AGENDA ITEM 6:  INFORMATIONAL ITEM(S) 
 
All updates are in the board packet.  President Shields complimented Mr. Dawson and asked that 
he keep on track with updates.   
 

A.   Facilities Planning Updates 
• Harding/Scenic Crosswalk 
• E-Court submission 
• Additional funding for Demo projects 
• Drainage issue Harding and Swan  
• Residential Housing Project                    

 
AGENDA ITEM 7:  OTHER BUSINESS 

 
None 
 

AGENDA ITEM 8:  ADJOUURMENT 
 
Dr. Rani Whitfield made a motion to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 
 

MINUTES 
 
 

Board Chair Atty. Edwin Shorty announced the convening of the Finance Committee. Dr. 
Arlanda Williams called the committee meeting to order.   
 
 
AGENDA ITEM 2:  Roll Call 
 
 Roll Call by President Dennis J. Shields 
 
Present: Dr. Arlanda Williams- Chairman, Atty. Domoine Rutledge, Mr. Sam Gilliam, Mr. 
Myron Lawson–Vice-Chair, Ms. Christy Reeves, Dr. Leon Tarver, and Atty. Edwin Shorty - Ex 
Officio 
  
Absent: NONE 
 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
There was a motion by Ms Christy Reeves and second by Mr. Myron Lawson recommending the 
agenda for adoption. 
 
Motion Approved. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
None 
 
AGENDA ITEM 5:  ACTION ITEM(S): 
 
Motion was made by Mr. Myron Lawson and seconded by Mr. Sam Gilliam to approve Action 
Items 5A. 
 
Motion Approved 
 

A. Request Approval to Reinstate the $5.00 Cheer/Dance Fee (SUNO) 
Approval of this action will provide funding for uniforms, equipment, training and 
travel for the Cheer and Dance teams 
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Mr. Sam Gilliam asked question in relation to SUSLA paid students.  Dr. Appeaning gave 
number of paid students.   
 
Motion was made by Dr. Leon Tarver and seconded by Mr. Sam Gilliam to approve Action 
Items 5B 
 
Motion Approved 
 
    B. Request approval for FY 2023-2024 Budget Requests and Addenda 

1. Southern University Board and System Administration (SUS) 
2. Southern University and A&M College (SUBR) 
3. Southern University Law Center (SULC) 
4. Southern University New Orleans Campus (SUNO) 
5. Southern University Shreveport Campus (SUSLA) 
6. Southern University Agricultural Research and Extension Center (SUAREC) 

 
AGENDA ITEM 6:  INFORMATIONAL ITEM(S): 
 

A. Interim Financial Reports 
Mr. McClinton mention the report is in the packet.  He will address any 
questions.  There were none.  

 
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Mr. Sam Gilliam made motion to adjourn the meeting. 
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GOVERNANCE COMMITTEE 
(Following Finance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

MINUTES 
 
 

Board Chair Atty. Edwin Shorty announced the convening of the Governance Committee. Chair 
Mr. Myron Lawson called the committee meeting to order. 

 
Roll Call by President Dennis J. Shields 
 
Present: Mr. Myron Lawson, Dr. Leon Tarver, Dr. Leroy Davis Miss Naudia Foster, Ms. Christy 
Reeves 
Atty. Edwin Shorty - Ex Officio 
 
Absent: None 

 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Upon the motion by Ms. Christy Reeves and second by Dr. Leon Tarver, II, the agenda was 
recommended for adoption. 
 

Motion passed. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

Mr. Willie Zanders – Re:  SUNO Foundation agreement  
 

AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Dr. Leroy Davis and second by Ms. Christy Reeves to approve 
Action Item (5A – 5C) in global. 
 

A. Request Approval of Agreements and Contracts Policy (SUS) 
This policy is to enable the Southern University System to achieve uniformity in its 
contracting practices and assist with more effective and efficient management of the 
System’s agreements. This policy will also ensure compliance with the Louisiana 
Procurement Code and the Louisiana Code of Governmental Ethics. 
 

B. Request Approval if Affiliated Nonprofits Organizations Disbursement Policy (SUS) 
This policy is to enable the Southern University System to achieve uniformity in its 
affiliated nonprofit organizations disbursements and ensure compliance with the 
laws of the State of Louisiana. 
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C. Request Approval of the Revised Uniformed Personnel Actions Policy (SUS) 
The purpose of this policy is to create uniform personnel procedures for the SUS in 
accordance with the provisions of Article VII, Chapter II, and Chapter III of the 
Bylaws and Regulations. This Uniform Personnel Actions Policy delineates the 
specific and express delegations of authority by the Board to the System President 
and Chancellors to execute certain types of personnel actions. 

 
AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Dr. Leroy Davis made motion to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Governance Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

MINUTES 
 

Board Chair Atty. Edwin Shorty announced the convening of the Personnel Affairs Committee 
Chair Dr. Leon Tarver, II called the committee meeting to order. 

 
Roll Call by President Dennis J. Shields 
 
Present: Dr. Leon Tarver - Chairman, Atty Jody Amedee, Mr. Raymond Fondel, Ms. Christy 
Reeves, Rev. Samuel Tolbert, Dr. Arlanda Williams, and Atty. Edwin Shorty - Ex Officio 
 
Absent: None 

 
AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 
Chairman Tarver mentioned the agenda has a change to Action Item 5C (8).  This item will be 
removed from the agenda.  Upon the motion by Mr. Raymond Fondel and second by Dr. Arlanda 
Williams the agenda was recommended for adoption with the noted change. 
 

Motion adopted. 
 
AGENDA ITEM 4:  PUBLIC COMMENTS 
 

None 
 

AGENDA ITEM 5:  ACTION ITEM(S) 
 
Motion was made by Mr. Raymond Fondel and second by Dr. Arlanda Williams to 
approve Action Item (5A – 5F) in global with change to 5C (8). 
 
Motion passed 
 
5. Action Item(s) 
 

A. Request Approval of Personnel Action on Positions equal to or greater than $60,000 
(SUS) 

Name Position/Campus Salary Funding Source 
1. Christ Beaner Associate General Counsel for 

Civil Rights, Employment Law and 
Policies and Procedures 

New Appointment 

$85,000.00 State 
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2. Jeremiah Sams Associate General Counsel for 
Procurement, Contracts, Leases and  

Public Records 
Salary Adjustment 

$90,000.00 State 

 
B. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUNO) 
Name Position/Campus Salary Funding Source 

1. Bruce Adams Director, Chief of Police and  
Campus Safety 

Salary Adjustment 

$75,000.00 State 

2. Jada Boudin Director of Admissions and Recruitment 
New Appointment 

$75,000.00 State 

3. Shrylin Davis VC for Student Affairs and Student 
Enrollment Management 

Salary Adjustment 

$140,000.00 State 

4. Angel Grady Assistant Professor 
Nursing Program 
New Appointment 

$81,000.00 State 

5. Adriel Hilton VC for Student Affairs and  
Enrollment Management 

Salary Adjustment 

$140,000.00 State 

6. Brenda Jackson VC for Research/Strategic Initiatives and 
Title III Executive Director 

Salary Adjustment 

$140,000.00 Federal $57,894 
State $38,596 

7.  Melinda Perry Executive Online Director 
New Position 

$90,000.00 State 

8. Kim Rugon Vice Chancellor for Advancement 
Salary Adjustment 

$140,000.00 State 

9. Shannon Williams Interim Associate Vice Chancellor for 
Administration and Finance 

New Appointment 

$81,000.00 State 

 
C. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUBR) 
Name Position/Campus Salary Funding Source 

1.  Harry Anderson Co-Director of Digital Media Arts 
New Appointment 

$70,000.00 Federal 

2. Avis O’Bryant-Chaney Executive Admin Asst to AVC/Director of 
Univ College Special Programs 

Title Change Only 

$61,125.00 Federal 

3. Jennifer Page Instructional Designer/ Concourse 
Syllabus Management System Coordinator 

New Appointment 

$75,000.00 Federal 93.33% 
State 6.67% 

4. Veronica Richardson Director Transfer Center 
New Position 

$62,500.00 Federal 



11 | P a g e  
Board of Supervisors Meeting Minutes October 21, 2022 
 

5. Darrell Roberson Co-Director of Digital Media Arts 
New Position 

$70,000.00 Federal 

6. Davitria Stubbs  Bursar 
New Appointment 

$65,000.00 State 

7. Charmaine Williams Director of Executive Ph.D. Program 
New Position 

$80,000.00 State 

8. Ashagre Yigletu SUBR Dean of Graduate Studies 
New Appointment 

$160,000.00 State 

 
D. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUSLA) 
Name Position/Campus Salary Funding Source 

1. Amanda Flynn Interim Executive Director for Small 
Business Development 

New Appointment 

$80,000.00     State $62,224 
Federal $17,776 

2. Brandy Jacobsen Interim Vice Chancellor for  
Finance and Administration 

New Appointment 

$95,160.00 State 

 
 
 
 
E. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SUAREC) 
Name Position/Campus Salary Funding Source 

1. Allison Ezidore-Tassin Creative Specialist/Graphic &  
Digital Designer 

New Appointment 
 

$66,000.00 State 

        2. Tamika Porter Associate Comptroller 
New Position 

$75,000.00 State 

 
F. Request Approval of Personnel Action on Positions equal to or greater than $60,000 

(SULC) 
Name Position/Campus Salary Funding Source 

1. Carla Ball Unit Coordinator and Lead Catalog 
Administrator for Academic Support 

New Position 
 

$72,000.00 State 

2. Marina Biragova Director for Intellectual Property and 
Global Business Programs 

New Position 
 

$120,000.00 Federal 

3. Kimberly Decker Mental Health Counselor 
New Position 

$96,000.00 State 
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4. Marla Dickerson Associate Vice Chancellor for Innovation 
and Strategic Partnerships and Initiatives 

1yr Salary Adjustment 
 

$168,000.00 State 

5. Jasmine Hunter Director of Communications 
1yr Salary Adjustment 

$97,176.00 State 

6. Terri Mayes Strategic Partnership Coordinator 
1yr Salary Adjustment 

$82,947.50 State 

7.  Orriel Moore Creative Services Coordinator 
1yr Salary Adjustment 

$69,744.00  State 

8.  Alycia Grace O’Bear Asst. Professor of Clinical 
Education/Disaster Relief 

1yr Salary Adjustment 
 

$101,790.00 State 

9.  Ahvery Thomas Deputy Title IX/ 
Campus Safety Coordinator 

New Position 
 

$85,000.00 State 

 
Dr. Ammons gave summary of Item G. 
 
Motion was made by Dr. Arlanda Williams and second by Atty Jody Amedee to 
approve Action Item 5G. 
 
Motion passed 
 
 

G. Request Approval for Salary Adjustment for Unclassified Staff at Southern University at 
New Orleans (SUNO) 
This action would follow the increases that the faculty received to bring their salaries in 
line with the SREB average, for promotion, retention, equity, and merit. 
  

AGENDA ITEM 6:  OTHER BUSINESS 
 
 None 
 
AGENDA ITEM 7:  ADJOURNMENT 
 
 Dr. Arlanda Williams made motion to adjourn the meeting. 
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Affairs Committee) 

Board of Supervisors’ Meeting Room 
J. S. Clark Administration Bldg. 2nd Floor 

Baton Rouge, LA.  
 

MINUTES 
 

The meeting of the Southern University Board of Supervisors was called to order by 
Board Chair Atty Edwin Shorty. 

 
Roll Call by President Dennis J. Shields 
 
Present: 

 
Atty Jody Amedee, Mr. John Barthelemy, Dr. Leroy Davis, Mr. Raymond Fondel, Ms. 
Naudia Foster, Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron Lawson, Ms. Christy 
Reeves Atty Domoine Rutledge, Atty Edwin Shorty, Mrs. Ann A. Smith, Leon R. 
Tarver II, Rev.Samuel Tolbert, Dr. Rani Whitfield and Ms. Arlanda Williams 

 
Absent:  
 None 

 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 

 
There was a motion by Atty Domoine Rutledge and second by Dr. Rani Whitfield to adopt the 
agenda. 
 
Motion adopted. 

 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
Mr. Albert Samuels – Comment on Action Item 5D 
 

 
 
AGENDA ITEM 5: ACTION ITEMS 
 
Motion was made by Atty Domoine Rutledge and seconded by Dr. Rani Whitfield to approve 
Action Items 5A and 5B in global.   

 
Motion Approved 

A.  Request Approval of Minutes of the June 24, 2022, SUS Board of Supervisors  
      Meeting 
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B. Request Approval of Committee Reports and Recommendations 
 
Motion was made by Atty Domoine Rutledge and seconded by Rev. Samuel Tolbert to approve 
Action Items 5C.   

 
Motion Approved (Ms. Christy Reeves did not vote on this item) 
 

C. Request Approval of Sports Medicine Services Agreement between SUNO and 
Ochsner Clinic Foundation (SUNO) 
Ochsner will provide athletic trainers, physicians, and other qualified    
healthcare providers for student athletes. 

 
Motion was made by Dr. Leroy Davis and unanimous seconded by Mr. John Barthelemy to 
approve Action Items 5D.   
 
Motion Approved 
 

D. Request Approval for the Removal of Campus Ban of 1972 Southern University 
Student Protest (SULC) 

 
Motion was made by Atty Domoine Rutledge and seconded by Rev. Samuel Tolbert to approve 
Action Items 5E- and 5F in global.   

 
Motion Approved 

 
E. Request Approval of Memorandum of Understanding between Southern 

University Student Health Center and BRBAC Metro Health (SUS) 
                            This MOU is to provide at-home HIV self-testing kits and distribution logs   
                            for data collection   
 

F. Request Approval of Grant Agreement with Alliant Insurance Foundation 
(SUS) 

Grant for SUBR, College of Business to Develop the Alliant Insurance 
Foundation Degree Program of Risk Management and Insurance. 

 
G. Resolutions 

 
Dr. Allen Vital, Chief of Staff read resolutions and commendations for the following:   

 
         Resolutions 

• Rev. Dr. Jesse B. Bilberry, Jr. 
• Mr. Robert ”Bob” Jones 

 
Motion was made by Dr. Rani Whitfield and seconded by Mr. Richard Hilliard to approve 
Action Item 5G.  
Motion Approved 
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AGENDA ITEM 8: INFORMATIONAL ITEM(S) 
 

A. President’s Report 
 

President Shields mentioned the SUSLA Chancellor search is underway, and he appointed Mr. 
Fred Moss as the Chairman of the Search Committee.  There was a listening session.  He will 
update the board as the process go on.    He welcomed everyone to the campus this week for 
Homecoming and he is excited about his first Homecoming and meeting alums.      

 
B. Chancellor’s Report 

 
All Chancellors gave a brief report.  Detail Chancellor reports are in the Board office as well as 
online.   

 
AGENDA ITEM 8: OTHER BUSINESS 

 
Chairman Shorty acknowledged visitors and thanked everyone for being at the 

meeting during Homecoming.  Look forward to all the homecoming activities.   
 

AGENDA ITEM 9: ADJOURNMENT 
 
                       Atty Domoine Rutledge made a motion to adjourn the meeting. 
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Ashford O. Williams Hall 
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President Dennis Shields 
J.S. Clark Administration Building-4th floor 
Baton Rouge, LA 70813 
 
 
November 21, 2022 
 
Dear President Shields, 
 
As you are aware the Southern University Ag Center and the College of Agriculture, Family and 
Consumer Science consistently seeks impactful collaborations to advance its tripartite mission of 
teaching, research, and extension.  As such, we are excited to announce a newly established 
partnership with Legacy House Media, LLC and Matador Spirits, LLC to implement the following: 
 
1. A curriculum-based program in distilling and fermentation to provide students with opportunities to 
engage in such industry; 
2. Experiential learning opportunities for students and professionals to gain research experience in 
the area of raw material preparation, distillation and fermentation; 
3. New laboratories specializing in distillery and fermentation will be established with the support of 
Matador Spirits, LLC. Other research and development activities will include crop improvement, 
through natural selection and  genetic methods, associated with yield and raw material quality of  
sugarcane; and 
4. Summer and after school programs to expose youth to the various careers in agriculture which can 
support the future workforce of the industry. 
 
Additionally, Legacy House Media, LLC and Matador Spirits, LLC has committed $250,000 towards 
the investment of this partnership, and I humbly request your approval for a brief check presentation 
during the upcoming November 25, 2022 meeting of the Board of Supervisors in New Orleans. 
 
Thank you for your usual support.  Should you have any questions please let me know.  
 
Sincerely, 
 

 
Orlando F. McMeans, PhD 
Chancellor-Dean 
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Vice Chancellor for Finance and Administration 

November 15, 2022 

Mr. Dennis J. Shields 
President-Chancellor 
Southern University 
Baton Rouge, LA 70814 

Dear Mr. Shields: 

Vice Chancellor for Finance and Administration 

Post Office Box 9212 

Baton Rouge, LA 70813 

Office: 225-771-5021 

A review of our fiscal year (FY) 2022-23 utility bills (specifically electricity) has 
indicated that energy costs have increased dramatically over the last four 
months. 

Anticipating a slight increase in electricity cost, my budget officer increased our 
general fund allocation for FY 2022-23 by $820,000 dollars. However, the attached 
spreadsheet which represents the actual and projected cost for FY 23 reflects 
expenditures that exceed the current approved budget by $1.8 million dollars. 

The University currently has an established energy surcharge student fee (see 
attached) that bills students at a rate of four dollars ($4) per credit hour with a 12-
hour cap of forty-eight dollars ($48). 

I am recommending an energy surcharge fee increase of six dollars ($6) per credit 
hour, effective Spring 2023 semester. The total fee of ten dollars ($10) per credit 
hour depending on the number of credit hours taken will cap at $120 per student 
a maximum increase of $72. After consultation with the Financial Aid Office, it 
has been determined that student's Spring 23 budget can be adjusted to include 
this increase. Increasing a student's cost of attendance budget may in some 
cases increase the student's financial aid award. 

A review of energy surcharge fees charged at other state institutions reveals that 
the revised fee of ten dollars ($10) per credit hour is consistent with most schools 

in the U.L. System 



Mr. Dennis J. Shields 

November 15, 2022 

Page 2 

The total amount of new funding projected from this increase is $386, 118. 
Additional funding from an increase in Summer 23 energy surcharge fees will 
generate $29,838. Total projected new funding for Spring and Summer 23 is 

$415,956. 

The Board of Supervisors has the authority to adjust this new fee downward as soon 

as the energy market corrects its prices. 

Your approval and the approval of the Southern University Board of Supervisors is 
requested. I would like to provide as much notice as possible to our returning 
students if approved. If you have any questions or concerns, please don't 
hesitate to call. 

SinwuJ-

Benjamin Pugh 

VICE CHANCELLOR FOR FINANCE AND ADMINISTRATION 

cc: Flandus McClinton 



\'· 

�njamin Pugh 

From: He11!'3/' ,...�,-er.man 

Sent: 

To: 

Wednesday, October 26, 2022 10:37 AM 
Benjamin Pugh 

Cc: 

Subject: 

Flandus Mcclinton; Maurice Pitts; chertzo@entergy.com; Tisharo Parms; Linda Antoine 
RE: Electricity Analysis 

Mr. Pugh, 

I just spoke with our Entergy representative, Ms. Carol Hertzog, this morning and she has gone over our current rates 
and fees with the billing department at Entergy. It appears they have confirmed that the Fuel Adjustment charges are 
consistent with the other increases across the board and are correct. This appears to be an average of an additional 
$260,000 per month. 

I have included her in this email if you have any additional questions. 

Henry L. Thurman, Ill, Asst. Executive Director 

Southern University and A & M College 
Office of Facility Services 
B enjamin Kraft Bldg., James L. Hunt St. 
P.O. Box 11815 
Baton Rouge, LA 70813 
225.771.2413 office 225.771.2378 fax 
.Q'P<l) 

From: Henry Thurman 
Sent: Thursday, October 13, 2022 1:21 PM 
To: Benjamin Pugh <benjamin_pugh@subr.edu> 

Cc: Flandus Mcclinton <flandus_mcclinton@sus.edu>; Maurice Pitts <maurice_pitts@subr.edu> 
Subject: Re: Electricity Analysis - 22-23.xlsx (Revised) 

Yes I spoke to our contact on yesterday and she's having the billing team to look over the Fuel Adjustment charges. 
Should hear back from her shortly. 

Sent from my iPhone 

On Oct 13, 2022, at 12:06 PM, Benjamin Pugh <benjamin pugh@subr.edu> wrote: 

Henry, have you heard anything from Entergy? 

From: LaEtitica Wilkinson <laetitica wilkinson@subr.edu> 
Sent: Thursday, October 13, 2022 11:40 AM 
To: Benjamin Pugh <benjamin pugh@subr.edu> 

1 



Board of Regents 

FormBOR-4A Institution: Southern University and A&M College 

Detail of Departmental Costs by Function 

ACTUAL BUDGETED BUDGETED OVER/UNDER 

DEPARTMENT 2021-2022 2021-2022 2022-2023 2021-2022 

MAINTENANCE 

F.G. Clark Activity Center - 26162 

Personal Services: 
Salaries $ 114,478 $ 191,270 $ 140,724 $ (50,546) 
Other Compensation 117,130 4,100 - (4,100) 
Related Benefits 58,243 72,683 52,772 (19,911) 

Total Personal Services $ 289,850 $ 268,053 $ 193,496 $ (74,557) 

Travel - - - -

Operating Services 6,222 10,000 10,000 -

Supplies 10,893 5,000 5,000 -

Professional Services - - - -

Other Charges - - - -

Acquisitions - 5,000 5,000 -

Maior Repairs - - - -

Department Total $ 306,965 $ 288,053 $ 213,496 $ (74,557) 

Automotive - 26164 

Personal Services: 
Salaries $ 219,753 $ 177,532 $ 182,619 $ 5,087 
Other Compensation - - - -

Related Benefits 82,551 67,462 68,482 1,020 
Total Personal Services $ 302,305 $ 244,994 $ 251,101 $ 6,107 

Travel - - - -

Operating Services 18,491 5,000 5,000 -

Supplies 85,861 15,000 15,000 -

Professional Services - - - -

Other Charges - 2,500 2,500 -

Acquisitions - - - -

Major Repairs - - - -

Department Total $ 406,657 $ 267,494 $ 273,601 $ 6,107 

Utilities - 26166 / 
Personal Services: 

' 

Salaries $ - $ - $ - $ -

Other Compensation - - - -

Related Benefits - - - -

Total Personal Services $ - $ - $ - $ -

Travel - - - -

Operating Services 4,363,554 3,679,787 4,500,000 820,213 
Supplies - . - - -

Professional Services -
li 10,000 10,000 -

Other Charges - - - -

Acquisitions - - - -

Major Repairs - - -

Page 69 



ENTERGY LOUISIANA, LLC 

ELETRICITY BILL ANALYSIS 

2021-2022 TO 2022-2023 

Bill Adjustment 
Comparison 

(Account#) 
32108060 July 

FY 22 - Invoice 153,749.87 

FY 22 - Adjustment 147,929.28 

Total Invoice 301,679.15 

FY 23 - Invoice 189,863.18 

FY 23 - Adjustment 281,358.48 

Total Invoice 471,221.66 

Aug 

177,123.66 

148,921.08 

326,044.74 

215,638.92 

250,608.96 

466,247.88 

Difference (169,542.51) (140,203.14) 

' 

Sept Oct Nov 

167,330.14 155,110.27 142,726.14 

141,669.00 155,778.90 139,093.20 

308,999.14 310,889.17 281,819.34 

212,022.58 205,841.56 205,841.56 

247,953.48 259,973.64 259,973.64 

459,976.06 465,815.20 465,815.20 

_(__1iQ,_�6.92) _ (154,926.03) (183,995.86) 

I 

Month I 

Dec Jan Feb Mar Apr May June Total 

137,509.04 138,991.33 141,214.96 147,551.35 156,550.65 174,975.42 190,532.06 1,883,364.89 

122,803.98 104,425.20 108,334.20 144,027.12 134,559.60 217,271.34 282,652.35 1,847,465.25 

260,313.02 243,416.53 249,549.16 291,578.47 291,110.25 392,246.76 473,184.41 3,730,830.14 

205,841.56 205,841.56 205,841.56 205,841.56 205,841.56 205,841.56 205,841.56 2,470,098.72 

259,973.64 259,973.64 259,973.64 259,973.64 259,973.64 259,973.64 259,973.64 3,.119,683.68 

465,815.20 465,815.20 465,815.20 465,815.20 465,815.20 465,815.20 465,815.20 5,589,782.40 

(205,502.18) (222,398.67) (216,266.04) (174,236.73) (174,704.95) (73,568.44) 7,369.21 



Energy FY23 Budgeted 

Surcharge per Revenue 

Institution Credit Hour Collections 

UL System . 

Grambling $10.00 $1,183,912 
Louisiana Tech $10.00 $1,999,374 
Mc Neese $10.00 $1,022,995 
Nicholls $10.00 $1,430,698 
Northwestern $0.00 $0 
Southeastern $10.00 $2,670,676 
UL Lafayette $8.50 $1,960,000 
UL Monroe $5.50 $750,000 
UNO $0.00 $0 

LSU System 

LSU BR $0.00 $0 
LSU S $2.00 $99,000 
LSU A $2.70 $80,000 
LSU E $3.00 $165,000 

Southern .. 

SU BR $4.00 $559,254 
SUNO $4.00 $193,003 
SUS $4.00 $174,768 

LCTCS 
BRCC $0.00 $0 
BPCC $0.00 $0 
Delgado $0.00 $0 
Fletcher $0.00 $0 
LDCC $0.00 $0 
Nunez $0.00 $0 
Northshore Technical CC $0.00 $0 
RPCC $0.00 $0 
S LCC $0.00 $0 
Sowela $0.00 $0 
Central LA TCC $0.00 $0 
Northwest LA TCC $0.00 $0 

HignefEducqtion Jotal $12,288,68Q 
Revenue information submitted through BOR forms. 
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III. POLICY COMPLIANCE 

This policy applies to all System employees, employment applicants, and members of the general public that 
receive services from the System.  
 

IV. POLICY DEFINITIONS 
 

Disability - Under the ADA, an individual with a disability is a person who: 

1. Has a physical or mental impairment that substantially limits one or more major life activities; 
2. Has a record of such impairment; or 
3. Is regarded as having such impairment as described in item #1 above. 

Impairment – Any physiological, mental or psychological disorder or condition, including those that are 
episodic or in remission, that substantially limits one or more major life activities when active. 

Substantially limits – An impairment that prevents the ability of an individual to perform one or more major life 
activities as compared to most people in the general population when taking into consideration factors such 
as the nature, severity, duration and long-term impact of the condition. Such consideration must be regardless 
of any mitigating measures such as modifications, auxiliary aids or medications used to lessen the effects of 
the condition (except for use of ordinary eyeglasses or contact lenses). 

Major Life Activities –  

1. Generally, caring for oneself, performing manual tasks, seeing, hearing, eating, sleeping, 
walking, standing, sitting, reaching, lifting, bending, speaking, breathing, learning, reading, 
concentrating, thinking, communicating, interacting with others and working; and 

2. The operation of a major bodily function, including functions of the immune system, special 
sense organs and skin; normal cell growth; and digestive, genitourinary, bowel, bladder, 
neurological, brain, respiratory, circulatory, cardiovascular, endocrine, hemic, lymphatic, 
musculoskeletal and reproductive functions. The operation of a major bodily function 
includes the operation of an individual organ within a body system. 
 

Direct threat to safety - means a significant risk to the health or safety of others that cannot be eliminated by 
reasonable accommodation.  

Essential job functions—refers to those activities of a job that are the core to performance of the position. In 
other words, these are the duties for which the job exists and cannot be modified.  

Qualified individual - means an individual with a disability who, with or without reasonable accommodation, 
can perform the essential functions of the employment position that the individual holds or has applied for.  

1. Under Title I, an individual with a disability who meets the requisite skill, experience, and 
education requirements for the position and who can perform the essential functions of the 
position held or applied for, with or without reasonable accommodation(s). 

2. Under Title II, an individual with a disability who meets the essential eligibility requirements for 
the receipt of services or the participation in programs or activities provided by the University 
with or without reasonable accommodation(s). 
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Reasonable accommodation – 

1. Under Title I, a modification or adjustment to the work environment that will enable a 
qualified individual with a disability to: 

a. Participate in the testing, application and/or interview process; 
b. Perform the essential functions of the job; or 
c. Provide equal opportunity to the benefits and privileges of employment. 

2.  Under Title II, a modification that permits an individual with a disability to effectively communicate with 
the University and/or ensure equal opportunity relative to the University’s programs, services, activities 
and facilities. 

Undue hardship - means an action requiring significant difficulty or expense by the employer. The factors to be 
considered in determining an undue hardship include  

(1) the nature and cost of the accommodation,  

(2) the overall financial resources of the campus which the reasonable accommodation is to be made,  

(3) the number of persons employed at the University,  

(4) the effect on expenses and resources or other impact upon the University,  

(5) the overall financial resources of the University. 

ADA Coordinator - The System campuses representative responsible for facilitating the interactive, 
evaluation process relative to any request for accommodation, whose name and contact information 
is provided below. 
  Name:    Debra Lawson  
  Campus: SUBR, SYS, SUAREC 
  Address: 801 Harding Blvd., Baton Rouge, LA  70807 
  Phone #: 225-771-5921 
  Email: Debra_Lawson@subr.edu 
 
  Name: Dorothy Parker  
  Campus: SULC 
  Address: 2 Roosevelt Steptoe Dr., Baton Rouge, LA  70813 
  Phone #: 225-771-3117 x 276 
  Email: Dparker@sulc.edu 
 
  Name: Johnetta Banks, EdD, MS, MAT  
  Campus: SUSLA 
  Address: 3050 Martin Luther King Jr. Dr., Shreveport, LA  71107 
  Phone #: 318-670-9201 
  Email: jbanks@susla.edu 
 

Name: Sheridan Cooper  
  Campus: SUNO 
  Address: 6400 Press Drive, New Orleans, LA  70126 
  Phone #: 504-286-5362 
  Email: Scooper@suno.edu  
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  POLICY IMPLEMENTATION PROCEDURES 
 

A. PROCEDURES FOR REQUESTING A REASONABLE ACCOMMODATION: 
 
It is the responsibility of the qualified individual with a disability to request a reasonable accommodation(s) 
when needed. To do so, the individual: 
 

• May initiate a request either verbally or in writing. If in writing, the qualified individual with 
a disability should complete the Request for Reasonable Accommodation Form found on the 
SUS Human Resources website. If the individual needs assistance to complete the request 
form, Human Resources (225-771-2680) will provide such assistance;  

• In addition, the employee is asked to return a physician signed Medical Inquiry Form to the 
Human Resources Director. Managers, with assistance from Human Resources, must 
complete the Job Analysis Form in order to assist in determining what, if any, 
accommodation appropriate. 

 
If an accommodation agreeable to both parties is determined, Human Resources should issue an Accommodation 
Approval Letter. 
 
If it appears an accommodation cannot be made, Human Resources will consult with the System’s legal 
department to review the situation. Once all parties have been consulted, if an accommodation is appropriate and 
approved, then Human Resources shall issue an approval letter. If not, then Human Resources shall issue a 
denial letter and may take appropriate work-related actions as necessary in light of the facts presented. 
 
  Application/Testing Process 
 

A qualified individual with a disability may address an accommodation request relative to the 
application and/or testing process to the following, dependent upon the Job Type indicated on the 
vacancy announcement: 

 
a. For Classified Jobs: Contact State Civil Service, Testing and Recruiting Office at 

(225) 925-1911. For more information regarding accommodations, applicants may go 
to: https://jobs.civilservice.louisiana.gov/Testlnformation/Accommodations.aspx. 

b. For Unclassified Jobs: Contact the University representative identified in 
the vacancy announcement for the job being sought. The University representative shall 
notify and collaborate with the ADA Coordinator to address the accommodation 
request. 

 
a. Interview Process 

 
If contacted for an interview, a qualified individual with a disability should 
notify the hiring manager at that time if an accommodation is needed in order 
to participate in the interview and, if so, the nature of the accommodation. The 
hiring manager shall notify and collaborate with the ADA Coordinator and the 
campus HR department to address the accommodation request. 
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b. Performance of Essential Functions 
 

A qualified individual with a disability may address an accommodation 
request related to the performance of the essential functions of a job to the 
following: 

 
i. If needed prior to or at the time of hire for a position, the 

accommodation request should be submitted to the person with whom 
the individual interviewed. 

ii. If employed by the System and needed for the current job held, the 
accommodation request should be addressed to the immediate supervisor. 
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The interviewer or immediate supervisor shall notify and collaborate with the 
ADA Coordinator and the Campus HR department to address the 
accommodation request. Such requests must include the duties the individual 
is unable to perform and the accommodation(s) requested. Such 
accommodations may include job restructuring, use of accrued paid leave (or 
once exhausted, unpaid leave), modified or part-time work schedules, acquiring 
equipment or reassignment. 

 
c. Benefits and Privileges of Employment 

 
An employee seeking an accommodation related to the benefits and/or 
privileges associated with employment should notify the immediate 
supervisor. The immediate supervisor shall notify and collaborate with the 
ADA Coordinator and the campus HR department to address the 
accommodation request. Such requests should include the benefits and/or 
privileges of employment in which the individual is unable to participate and 
the accommodation requested. Such accommodations may include 
restructuring work areas, lunchrooms, break rooms, training rooms and 
restrooms to make them available and accessible to all employees. 

 
NOTE: Guidelines that govern facility standards are based on the 
date of original construction. Additional guidelines may apply when 
renovations or alterations are undertaken. The University shall 
coordinate construction and renovation in conjunction with appropriate 
state departments, as well as building code, regulatory and leasing 
entities, as applicable. 

 
d. Pregnancy, Childbirth or Related Medical Condition 

 
In accordance with La. R.S. 23:341-342, an applicant or employee with 
limitations arising from pregnancy, childbirth or related medical conditions 
may request an accommodation to the immediate supervisor. The immediate 
supervisor shall notify and collaborate with the ADA Coordinator and the 
campus HR department to address the accommodation request. Such 
accommodations may include but are not limited to: providing more frequent, 
compensated break periods; providing a private place, other than a bathroom 
stall, for purposes of expressing breast milk; modifying food or drink policy; 
and other accommodations that permit the individual to reduce or eliminate the 
need for leave. 

 
NOTE: Accommodation requests and information collected during the associated 
interactive process shall be limited to only those individuals with a business need-to-know. 

 
c. Effective Communication (Title II) 

A qualified individual with a speech, hearing or vision impairment may request an 
accommodation to the ADA Coordinator and shall be furnished with appropriate 
auxiliary aids and services so that the individual can participate equally in the 
University’s programs, services and activities. Such auxiliary aids may include 
qualified sign 
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language interpreters, documents in Braille and other ways of 
making information and communication accessible. Anyone who 
requires an auxiliary aid or service for effective communication 
should contact the campus HR department and the ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled 
event. 

 
d. Modifications to Policies, Procedures, or Facilities (Title II) 

 
A qualified individual with a disability seeking modifications to 
policies, procedures or facilities for equal opportunity to enjoy the 
University’s programs, services and activities should contact the 
ADA Coordinator. Such requests should include the specific 
program, service or facility that the individual is unable to access 
and the accommodation(s) requested. 

 
INTERACTIVE PROCESS – EVALUATION OF ACCOMMODATION REQUESTS: 
 
 
Upon receipt, the individual to whom an accommodation request was submitted must 
immediately notify the ADA Coordinator. The ADA Coordinator shall: 
 

• Document the request, if not submitted in writing by the 
Requestor, on the Request for Accommodation Form; 

• Notify the Requestor, if he/she is a current SUS employee, whether 
a completed Medical Inquiry Form from a health care provider is 
required; 

• Engage in an interactive process involving consultation with the 
Requestor, the treating physician (if applicable) and agency 
management; 

• Confer with the Louisiana Rehabilitation Services and/or Job 
Accommodation Network (JAN), as deemed appropriate, to help 
evaluate the availability of accommodation options and 
resources related thereto; 

• Where appropriate, discuss any alternative, equally effective 
accommodations with the Requestor; 

• Recommend to, and secure approval from, the Appointing 
Authority or his designee as to the final determination of the 
accommodation request; and 

• Notify the Requestor, in writing, of the final determination, 
including information regarding the internal grievance 
procedure. 

 
Individuals with disabilities are encouraged to suggest accommodations based upon 
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their own life and/or work experiences. Such requested accommodations will be duly 
considered. Nonetheless, SUS reserves the right to select an equally effective 
accommodation that may be less expensive or impactful on business operations. All 
accommodation requests will be evaluated thoroughly and objectively on a case-by-
case basis. 
 
 

V. PROJECTIONS AND INTERNAL COMPLAINT PROCEDURE 
The following internal grievance procedures are available to individuals with 
disabilities for resolution of complaints regarding the disposition of an 
accommodation request or asserting any action that would be prohibited by the ADA: 
 
A. Employees: The System employees may file an internal grievance in accordance 
with https://www.subr.edu/assets/subr/titleix/SUBR-ADA-Grievance-Process.pdf  
 

B. Applicants or General Public: Complaints regarding the 
application/testing/interview process or accessibility of a program, service or 
activity of the SUS may be addressed to: 

a. Southern University System ADA Office. 
 
 

VI. POLICY RELATED INFORMATION  
For additional resources, individuals with disabilities may contact Rikki Nicole David, State ADA 
Coordinator, at rikki.david@la.gov or (225) 342-1243. 
 
 Individuals may also contact or file a complaint with the following: 
 
• U.S. Equal Employment Opportunity Commission (EEOC) pursuant to Title I (29 CFR § 
1630.1 – 1630.16) at 1-800-669-4000, 1-800-669-6820 (TTY for Deaf/Hard of Hearing callers 
only) or 1-844-234-5122 (ASL Video Phone for Deaf/Hard of Hearing callers only). 
• Louisiana Commission on Human Rights pursuant to La. R.S. 23:323 et seq at 225-342-
6969; or 
• U.S. Department of Justice (DOJ), Civil Rights Division, pursuant to Title II (28 CFR § 
35.101 – 35.190) at 202-514-3847 or 202-514-0716 (TTY for Deaf/Hard of Hearing callers only). 
 
Be advised that strict time limitations apply for filing complaints with these governmental 
agencies. 
 
 

VII. POLICY HISTORY AND REVIEW CYCLE 
This is an existing policy that was updated to comply with LA. R.S. 46:2594. The effective date 
of this policy is determined by the approval dates of both the Chair of the Southern University 
System Board of Supervisors and the President-Chancellor of the Southern University and A&M 
College System. The policy was originated November 2015 and reviewed on the same date. This 
policy is subject to a five-year policy review cycle. 
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VIII. POLICY URL 
       www.sus.edu. 
  

 

 

 

IX. POLICY APPROVAL   
 
 
 
 
 

_______________________________________________           _________________________ 

Dennis Shields, Esq.         Effective Date of Policy  

President-Chancellor, Southern University and A&M College System 

 
 
 
 
 
______________________________________________             ________________________ 

The Honorable Attorney Edwin M. Shorty    Effective  Date of Policy    

Chairman - Southern University System Board of Supervisors                                    
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Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive New 

Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

November 8, 2022 

President-Chancellor Dennis J. Shields 
Southern University and A&M College System 
4th Floor, J. S. Clark Administration Building 
Baton Rouge, LA 70813 
 
RE: Center for Prevention and Advocacy Program Manager 

Dear President-Chancellor Shields: 
 
I am pleased to announce the awarding of $296,000 through the Grants to Reduce Sexual Assault, 
Domestic Violence, Dating Violence, and Stalking on Campus Program to fund the Center for 
Prevention and Advocacy by the U.S. Department of Justice. The Campus Program supports higher 
education institutions in developing services and programs that are designed to address and prevent 
sexual assault, domestic violence, dating violence, and stalking on campus. I am recommending Ms. 
Latina R. Jolivett, a Licensed Master Social Worker, to fill the critical role of Program Manager of 
the Center for Prevention and Advocacy with a salary of $60,000. 
 
Ms. Jolivett has 25 years of law enforcement experience with the New Orleans Police Department, 19 
dedicated explicitly to victim assistance, coupled with social work best practices in crisis 
intervention, anger management, grief intervention, and expressive art. Ms. Jolivett received a Master 
of Social Work from Southern University at New Orleans (SUNO) and a Bachelor of Arts from 
Loyola University (New Orleans). Ms. Jolivett is certified in crisis intervention, peer support and is 
trained in gang resistance education, suicide prevention, and stress survival. Ms. Jolivett would be a 
beneficial resource to the SUNO community. 
 
Thank you for considering this request and submitting it for approval at the November 25, 2022 
meeting of the Southern University and A&M College Board of Supervisors.  
 

    With kind regards, 

 
James H. Ammons, Jr., Ph.D. 
Executive Vice-President-Chancellor 
Southern University at New Orleans 
 
 
APPROVAL: ________________________________________ 
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System           









  
SERGEANT/IN-SERVICE COORDINATOR                                   8/2016 – 12/2018 
New Orleans Police Education & Training Academy 
Instructor: Designed and developed overall lesson plans and course structure, created 
examinations, grading rubrics and corrected exams and successfully administered the following 
selected trainings/courses to recruits, approximately 1200 officers and supervisors: 
Law Enforcement and the Elderly 
 
Victim Assistance and Notification 
 
Community Policing / Procedural Justice 
 
Opioid Overdose and Narcan Administration 
 
Basic Tactical Medical (Tourniquet) Administration / First Aid & CPR 
 
Axon Conducted Electronic Weapons (TASER) Instructor 
 
Monadnock Defensive Tactics Instructio 
 
Crisis Intervention Team Train the Trainer 
 
SERGEANT                                                                                     3/2016 –8/2016 
Second District Police Station 
Front-line management: teach, plan, prioritize, assign, lead, supervise, and review the work of 
sworn law enforcement officers involved in field and traffic patrol, investigations, crime 
prevention, community policing strategies, and related services. 
  
POLICE OFFICER (Detective / VWAU Coordinator                      5/2008 –3/2016 
Victim / Witness Assistance Unit 
Coordinated the revitalization of the Victim / Witness Assistance Unit, informing victims of their 
rights and services available, alleviating the burden of the criminal justice system on victims by 
advocating and empowering them through innovative methods, designed and organized new 
programs which were implemented to build relationships with victims, citizens, criminal justice 
and human services agencies such as (RESET, Next of Kin and U-Visa Certifications), 
Education & training: Adjunct Instructor at the New Orleans Police Academy and conduct 
presentations for universities, school and churches. 
  
Other Notable Positions Held: Critical Incident Stress Management (CISM) Team Member, Peer 
Supporter, Police Officer I, II, II, IV, Field Training Officer, Major Case Narcotics Detective, Auto 
Theft Investigator, Victim Assistance / D.A. Investigator with Orleans Parish District Attorney’s 
Office and trained with the NOPD SWAT & Negotiation Team while being assigned to the Major 
Case Narcotics /D.E.A 
  



SELECTED CERTIFICATIONS/TRAININGS 

*International Association of Chiefs of Police (IACP) Women Leadership Institute 
*IACP VALOR Law Enforcement Resilience Training (Instructor in Training) 
*IACP Leadership in Policing Organization 
*Southern Law Enforcement CISM & Peer Support Officer 
*National Safety Council First Aid & CPR Instructor 
*New Orleans Police Department Supervisors’ Training 
*Crisis Intervention Team (CIT) Instructor (Certified) 

*Federal Bureau of Investigations (FBI) Instructor Training 
*Archdiocese of New Orleans Racial Sobriety Facilitator (Certification) 
*NOFJC Sexual Assault Best Practices Conference 
*SATF Oregon Sexual Assault Law Enforcement Training & Capacity Building 
*O.P.J.J.P. Gang Resistance Education & Training (G.R.E.A.T.) Instructor 
*International Association of Chiefs of Police (IACP) Juvenile Interview/Interrogations  
*U.S.D.O.J. / Office of Victims of Crime Sexual Assault Advocate 
*New Orleans Mercy Hospital Psychological First Aid Training 
*New Orleans Child Advocate Center Effective Treatment for Juveniles 
*Virginia Center Police Innovations Violence Interdiction Instructor Training 
*U.S.D.O.J. / Office on Violence Against Women Certified Elder Abuse Instructor  
*South Carolina University Trauma Focused Cognitive Behavioral Therapy  
*VERA Institute of Justice National Immigrant Victims Access to Justice 
*U.S.D.O.J. Gulf States Center for Public Safety Innovations Social Media  
*U.S.D.O.J. Gulf States Center for Public Safety Discriminatory Practices  
*U.S.D.O.J. Gulf States Center for Public Safety Ethics Based Culture in L.E.  
*John E. Reid and Associates Interviewing and Interrogation 
*New Orleans Child Advocacy Center (NOCAC) Advance LE Child Abuse Inv.  
*Regional Counter-Drug Training Academy (RTCA) Courtroom Survival 
*U.S.D.O.J. Gulf States Center for Public Safety Innovations Survival Stress  
*NO Association of Black Social Workers Ethics, Suicide Prevention & PTSD  
*Regional Counter-Drug Training Academy Survival Spanish  
*Gulf States Victim Witness Law Enforcement Training 
*National Children's Advocacy Center Forensic Interviewing of Children 
 
 
SELECTED AWARDS, ACCOMMODATIONS & CITATIONS 

          Dillard University President Staff Task Force for Domestic Violence (2019) 
          SUNO School of Social Work Certificate of Appreciation (2014)                                         
          Dillard University Annual Domestic Violence Workshop (2014)                                                                                                                                 
          SUNO, School of Social Work Hooding Ceremony Class Speaker (2013) 
          Sigma Gamma Rho Sorority, Inc. Focus on Women Award (2013)                                                                                                           
          U.S.  Department of Interior Jean Lafitte National Historical Award (2012)   
          NOPD Superintendent’s Challenge Coin- Christmas Program (2012)   
          NOPD Superintendent’s Challenge Coin- C.I.T. Implementation (2011)                                                                                                      
          Certificate of Appreciation, Dillard University, Domestic Violence (2011-15)  
          National Black Police Association President’s Award (2010) 



MEMBERSHIPS / LICENSURE  
The City of Love Full Gospel Baptist Church (TCOL) 
Delta Sigma Theta Sorority, Incorporated (DST NOA) 
National Organization of Black Law Enforcement Executives (NOBLE) 
International Association of Chiefs of Police (IACP) 
Fraternal Order of Police (FOP) 
The Louisiana Board of Social Work Examiners (LABSWE) 

 
REFERENCES 
 
Ronald P. McClain, JD, LCSW, (Executive Director)  
Institute of Mental Hygiene of New Orleans 
E: ronjdlsw@cox.net 
P: (504) 220-6844  
 
Jacqueline Smith, LCSW-BACS (Executive Director Clinical Services)  
Bridge House / Grace House   
E: jacqueline.633@gmail.com 
P: (504) 919-7615 
 
Bruce Adams(Chief) 
Southern University at New Orleans Police Department 
Badams@suno.edu 
(504) 418-9624 
 
 



“An Equal Educational Opportunity Institution”  

 
 

 
Office of the Chancellor 

SOUTHERN UNIVERSITY AT NEW ORLEANS 
6400 Press Drive New 

Orleans, LA 70126 
Phone: (504) 286-5311 Fax: (504) 286-5000 

www.suno.edu 

November 8, 2022 
 
President-Chancellor Dennis J. Shields  
Southern University and A&M College System  
4th Floor, J. S. Clark Administration Building  
Baton Rouge, LA 70813  
 
Dear President-Chancellor Shields: 

I am pleased to submit the name of Ms. Niara Octavia Woods for the Director of Communications and Public 
Relations at Southern University at New Orleans (SUNO).  The effective date of this appointment is 
December 5, 2022.  Ms. Woods will receive an annual salary of $65,000.   

Ms. Woods received her undergraduate degree in Mass Communications from LSU, a Master of Higher 
Education Administration from the University of New Orleans, and is currently working on her doctorate in 
Educational Administration. She has excellent written and oral communication skills, enabling her to grow 
our institution’s image and help us succeed.  

In her previous positions at Xavier University, St. Katharine Drexel High School, St. Augustine High School, 
and several non-profit organizations, Ms. Woods was responsible for developing and implementing public 
relations campaigns, offerings and promotions, and media management. She has an excellent feel for gauging 
public opinion and projecting public reactions to marketing campaigns. Her marketing campaigns were 
ultimately universally successful, providing significant and measurable growth. 

Thank you for considering this request and submitting it for approval at the November 25, 2022 meeting of 
the Southern University and A&M College Board of Supervisors.  
 
With kind regards, 

 
James H. Ammons, Jr., Ph.D. 
Executive Vice-President-Chancellor 
Southern University at New Orleans 
 
 
APPROVAL:  
                       President-Chancellor Dennis J. Shields  
                       Southern University and A&M College System           











Niara Octavia Woods
niaraoctaviawoods@outlook.com | LinkedIn: Niara Octavia Woods

504-495-1698

Education

The University of New Orleans
Doctor of Philosophy, Educational Administration, August 2022- Current

The University of New Orleans
Master of Higher Education Administration, December 2020

Louisiana State University, Manship School of Mass Communication
Bachelor of Arts in Mass Communication, May 2017

Professional Experience

Xavier University of Louisiana, June 2021 - Present
New Orleans, LA
Associate Director of Residential Education

● Created residential student curriculum, Assessment tools for residential learning outcomes and
programs, and managed programming budget for the Office of Residential Education and XULA
First-Gen Program.

● Created all training and professional development materials, facilitated presentations, and wrote a
monthly newsletter for the Office of Residential Education

● Managed residential student conduct process: incident reports, conduct hearings and sanctioning,
and select conduct board proceedings.

● Created XULA off-campus housing plan and developed relationships with relators and
organizations to support students living off campus

● Managed all campus residential move-in days
● Designed Resident Assistant and Graduate Hall Director manuals.

Special Projects and Committees
● Gender Inclusive Housing Plan
● XULA Innaguaral Pride Week 2021
● New Residential Hall - Building Proposal

St. Augustine High School, June 2019 - June 2021
New Orleans, LA
Coordinator of Administrative Affairs and Public Relations and Executive Assistant to President and
CEO

● Managed projects of the Office of the President / CEO,
● Design, write and edit content to support school marketing efforts, including the weekly school

newsletter, social media posts, and website articles.
● Coordinates Annual Student Fundraiser
● Assisted with managing relationships with alumni and donors, including updating alumni and donor

profiles, tracking giving for alumni and donors, and coordinating gift processing and
acknowledgments

Dillard University, January 2020 - May 2020
New Orleans, LA
Graduate Intern - Center for Student Engagement and Leadership

● Co-advised D-ELITE Involvement Advisors, created learning outcomes for the program, and
selected candidates

● Designed D-ELITE mid-year evaluation rubric
● Reviewed and assisted with editing of Dillard University Greek Life Standards of Excellence



● Assisted with developing a framework and competencies for the Center for Student Engagement
and Leadership

Committees
● Dillard University Royal Court

Saint Katharine Drexel Preparatory School, August 2017- June 2019
New Orleans, LA
Director of Student Activities /Publications and English and Religion Teacher

● Planned and implemented student activities that increased retention rates and community/parent
involvement and emphasized Catholic identity and diversity.

● Co-conducted recruitment and admission programming for new students and parents, which
increased the school's population

● Revamped Social Media accounts and increased alumni and supporters' attention to postings and
profiles

● Spearheaded social media fundraising campaigns that earned the school more than $30,000 in
2018

● Co- coordinated senior class activities, including senior trip, graduation, and awards night
● Ensured all students mastered the state and school standard curriculum of English II, Honors

English II, English IV, and Theology II, III, and IV

Entergy River Bend Station, August 2016- April 2017
St. Francisville, LA
Communications Support

● Co-managed and created all site communications
● Co-created Entergy's RF-19 (multi-million-dollar refueling outage) handbook for all site employees

and contract workers
● Collaborated with Engineers and Plant Management to distribute communication throughout RF-19
● Created content for weekly newsletters
● Created graphic content for electronic boards, website articles, and prints for onsite
● Documented sitewide activities and posted them to the appropriate webpages
● Created content to showcase Entergy grant awards

Rouge Communication (Louisiana State University), August 2016- December 2016
Baton Rouge, LA
Public Relations

● Co-managed graphic content and written content for Rouge Communication's campaign for the
Louisiana Organ Procurement Agency to increase minority selection of organ donation

● Research and a created marketing campaign to increase minority organ donation in the Baton
Rouge area

● Planned community outreach events and created campaign materials for churches, schools,
sorority/fraternity members, and health fairs.

● Created written and graphic marketing materials for community distribution
● Spearheaded relationship with local restaurants for food sponsorship for Louisiana Organ

Procurement Agency's annual organ donor celebration at LSU

BASF, May 2016- August 2016
Pasadena, TX
Communications Specialist

● Managed and revamped employee communications at BASF Pasadena CPN site
● Filmed and Edited Safety Celebration Video and 40 Safe Start professional development videos
● Created graphic content and managed the electronic bulletin board
● Performed with the site leadership team on a project recruiting site ambassadors
● Researched and presented on recruitment of more diverse employees from local universities



● Documented Project Back; a 30 million-plus dollar plant revamping project.
● Revamped plant employee anniversary achievements and awards

Professional Development/ Volunteer

Organizations

Urban League of Louisiana
ULEAD Leadership Academy - Spring 2022 Cohort

Louisiana Association of Public Charter Schools
Charter Board Leadership Academy Fellowship - Fall 2022

Presentations

● Murray State University, 2015: Bridge Programs and Transitional Student Orientation
● Louisiana State University, 2017: Orientation Team Conflict and Cohesion
● St. Katharine Drexel Prep, 2019: Using "Google Tools" and Technology to Support Student

Learning
● Xavier University of Louisiana, 2022: Creating An Inclusive Residential Community

Athlos Academy of Jefferson Parish
Board Member and Finance Committee - August 2022 - Current

Consulting Work

Sherelle Reed Enterprises
● Wrote (2) grant-approved Leadership Development curriculums for high school students
● Spearheaded social media campaign

Rae Dawson, Realtor
● Social Media Management

Congo Square Connection
● Digital Manager

Affiliations

Young Leadership Council - New Orleans
November 2021 - Present

Alpha Kappa Alpha Sorority Inc.
Spring 2016, Eta Kappa Chapter Initiate

● Ivy Leaf Reporter/ Social Media Chair - Alpha Beta Omega Chapter, 2021 - Present
● HBCU Impact Day Chairmen - Alpha Beta Omega Chapter, 2021

Skills

Project Management, Research, Social Media Campaigns, Canva, and Microsoft Suite



















































































































































































 MEMORANDUM OF UNDERSTANDING 

The Memorandum of Understanding (“the MOU”) is entered into as of _________ __, 
2022 (“Effective Date”) by and between Ochsner Health, LLC d/b/a Ochsner Health (“OH”) and 
Southern University and A&M College at Baton Rouge, Louisiana, through the School of Nursing 
(“SU-SON”), collectively, the “Parties”.  

 
PURPOSE OF AGREEMENT 

 
WHEREAS, SUSON offers four degrees: the Bachelor of Science in Nursing (BSN), RN 

to BSN online, the Master of Science in Nursing (MSN) with a specialty in family health, the 
Doctor of Nursing Practice (DNP) with a focus on leadership, and the Doctor of Philosophy in 
Nursing (PhD) with a focus on research; 

WHEREAS, SUSON houses a Simulation Based Learning Center (SBLC) and Skills Labs, 
the Technology and Learning Resources Center to facilitate student learning through real-world 
scenarios; 

WHEREAS, SUSON has a long-standing history of forging collaborative academic-practice 
partnerships to meet the complex healthcare needs of vulnerable populations; 

WHEREAS, SUSON graduates actualize the SUSON’s motto “Caring is the Essence of 
Nursing” while embracing the institution’s rich heritage;  

WHEREAS, OH operates to achieve its vision to inspire healthier lives and stronger 
communities through the integration of medicine, education, and meaningful work in service to 
others;  

WHEREAS, OH is committed to increasing clinicians of color as it lives into its core values 
of patients first, compassion, integrity, teamwork, excellence, and inclusivity;  

WHEREAS, OH invests in the training of nursing students across Louisiana through its 
competitive Ochsner Nurse Scholars program; 

WHEREAS, OH supports strengthening capacity of the SUSON to meet the nursing pipeline 
needs of Louisiana; and,  

WHEREAS, OH is committed to a Workforce Development/Construction and Infrastructure 
Enhancement Donation to the Southern University System Foundation on behalf of SUSON to 
provide payment toward strengthening SUSON’s capacity. The cost projection of $2,000,000 is 
to be itemized in a budget that meets the aims outlined in this MOU, beginning September 2022 
through December 2025, with extension options and adjustments in agreement. 

NOW THEREFORE, the Parties agree to memorialize their responsibilities as follows: 

I.  SU-SON and OH agree to collaborate on an initiative to increase capacity for 
SUSON’s BSN program through the following four distinct strategies: 



1. SIMULATION LAB ENHANCEMENTS – Parties will assess, identify, and enact 
agreed upon opportunities that bring the SUSON SBLC up-to-industry standard 
equipment, best practices, and technology to enable a robust learning experience 
aligned to working in a fast-paced, complex healthcare environment;  
 

2. REGISTERED NURSING PROGRAM EXPANSION – Parties will assess, identify, 
and enact agreed upon opportunities to build the capacity of SUSON BSN program 
by 25 students, annually, beginning in the Fall of 2023. Pathways to capacity build 
may include leasing of classroom space, increasing clinical faculty, OH prioritizing 
SU students for clinical rotations, shared marketing (career expos, etc.), and the like. 
And, all SUSON BSN students will have an opportunity as a Tier 1 partner for 
students applying to Ochsner Nurse Scholars (tuition support in exchange for 
commitment to serve at an Ochsner facility for a specified term post-graduation);  
 

3. REMEDIATION & RETENTION PRACTICES – Parties will assess, identify, and 
enact agreed upon opportunities to focus efforts on improving retention rates and 
strengthening student academic performance and passing rates of NCLEX of SU-
SON BSN students. Opportunities may include remediation and retention 
coordinators, NCLEX study support, student mentoring, etc.; and,  

 
4. WORKFORCE LIAISON – Parties will assess whether support personnel are needed 

to promote student recruitment and enrollment to the SUSON BSN program.  
a. Support personnel would liaison with OH to ensure SUSON has timely access 

to OH Career Center to announce application windows for Ochsner Nurse 
Tech, Ochsner Nurse Scholars, opportunities for adjunct clinical faculty, etc.;  

b. Schedule Ochsner’s Talent Attraction Outreach team to support SUSON BSN 
students with mock interviews and resume writing workshops;  

c. Liaison with OH’s Talent Attraction team for Career Expos, Talent 
Ambassador talks, etc.; 

d. SUSON will provide notification of personnel vacancies and qualifications for 
vacant positions within SUSON to OH Human Resources department for 
posting; and,  

e. SUSON will post job announcements for OH immediately within the SON.   
 

II. Fundamental Components of the Partnership: The Parties agree to the following 
fundamental components of this Memorandum of Understanding: 

 
1. The establishment of an Advisory Committee with the purpose of finalizing and 

implementing a Goal Achievement Plan (“GAP”) as well as to oversee fund 
expenditures to ensure that funds are directly supporting the agreed upon GAP and 
achieving desired outcomes; 

 



2. The establishment of outcome measures and a reporting cadence to monitor success 
and recommend adjustment to approaches to the GAP; and, 

 
3. The facilitation of joint promotional opportunities between the communications 

departments of each Party. 
 

III. Term 

The Initial Term of this agreement with Southern University’s Baton Rouge campus shall 
commence Fall 2022 and end after the Fall 2025 academic calendar.  On the expiration of 
the Initial Term, Southern University and Ochsner Health shall have the option to extend 
the agreement for a period of (1) year with adjustments in the agreement.  

Any extension of the agreement that includes an adjustment must be memorialized by a 
written amendment that is signed by both partners. 
 

IV.  Termination  

During the Initial Term, and any term extension, either partner may terminate this 
contract for convenience and without any cause by providing at least 90 calendar day’s 
prior written notice.  

 

V.  General Terms  

Confidentiality: Neither partner shall disclose any information relating to this contract to 
a third party, unless required under state law.  

Criminal Background Checks: Each partner must perform a criminal background check 
on any staff hired. Human resources on both parties will handle hiring process. 

Amendments: No alteration of this contract shall be effective unless made by a written 
amendment by each partner's authorized signatory. 

Services & Equipment: Both parties must agree to new services and/or medical 
equipment recommended for capacity building and workforce increase space. 

Authorized Signatories: The individuals signing this contract on behalf of their parties, 
represent that they have the requisite authority and intent to bind that partner to this 
contract.   

Use of Name: Neither partner shall use each other’s name or protected marks for any 
commercial use without advanced written consent from respected partner.     

    
 
     



Counterparts: This Agreement may be executed in counterparts, each of which shall be 
deemed an original, and all of such counterparts shall together constitute one and the 
same Agreement.  

Governing Law and Venue: This Agreement shall be governed by and construed in 
accordance with the laws of the State of Louisiana, regardless of the laws that might 
otherwise govern under applicable conflicts of law rules.  Exclusive venue for all claims 
and disputes under this Agreement shall be in East Baton Rouge Parish, Louisiana. 

Independent Contractor: Nothing herein shall be construed to create a joint venture, 
partnership, agency, or similar relationship.  Neither Party shall have the power to act for 
or bind the other.  An employee of a Party shall not be deemed an employee of another 
Party.  Each Party shall have the sole responsibility to compensate its own employees, 
and the Parties agree to indemnify and hold the other harmless from any and all claims, 
costs and/or liability suffered or incurred by a Party in connection with any claims for 
compensation by the other Party’s employees related to the services rendered hereunder.    
     

 
 
THUS, DONE AND SIGNED, on the day, month and year written below.   

 
 

OCHSNER HEALTH  

  

Name, Title    Date 
 

SOUTHERN UNIVERSITY and A&M COLLEGE 

 

Sandra Brown, DNS, Dean and Professor   Date  
College of Nursing and Allied Health   

 

Edwin K. Shorty, Jr.     Date 
Chairman, Board of Supervisors   
 
 
SOUTHERN UNIVERSITY SYSTEM FOUNDATION  

 

Alfred E. Harrell, III     Date  
Chief Executive Officer   



















FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 56,075,430$        20,435,666$        35,639,764$        56,075,430$        -$                             36.4%

Statutory Dedicated 4,530,158             650,842                 3,879,316             4,530,158             -                               14.4%

Federal 3,654,209             811,474                 2,842,735             3,654,209             -                               22.2%

Self Generated

    Tuition - Fall 2021 35,186,556           29,433,845           5,411,031             34,844,876           (341,680)               83.7%

    Tuition - Spring 2022 29,896,725           25,243                   29,871,482           29,896,725           -                               0.1%

    Tuition - Summer 3,637,130             1,749,793             2,197,023             3,946,816             309,686                 48.1%

    Out-of-State Fees 16,245,922           9,497,567             6,788,097             16,285,664           39,742                   58.5%

    Other 27,021,273           7,864,658             17,948,472           25,813,130           (1,208,143)           29.1%

Interagency Transfer 3,869,822             653,716                 3,216,106             3,869,822             -                               16.9%

Total Revenues 180,117,225$   71,122,804$      107,794,025$   178,916,830$   (1,200,395)$       39.5%

Expenditures 

  Salaries 85,131,438$        29,067,058$        55,127,496$        84,194,554$        (936,884)$             34.1%

  Other Compensation 268,382                 50,764                   217,618                 268,382                 -                               18.9%

  Related Benefits 36,202,269           11,257,257           24,339,271           35,596,528           (605,741)               31.1%

Total Personal Services 121,602,089$   40,375,079$      79,684,385$      120,059,464$   (1,542,625)$       33.2%

  Travel 1,369,111             129,555                 1,239,556             1,369,111             -                               9.5%

  Operating Services 16,819,759           6,232,737             11,175,094           17,407,831           588,072                 37.1%

  Supplies 2,001,408             579,315                 1,267,395             1,846,710             (154,698)               28.9%

Total Operating Expenses 20,190,278$      6,941,607$         13,682,045$      20,623,652$      433,374$             34.4%

  Professional Services 2,847,544             365,199                 2,629,499             2,994,698             147,154                 12.8%

  Other Charges 13,027,924           347,122                 12,222,350           12,569,472           (458,452)               2.7%

  Debt Services

  Interagency Transfers 7,387,731             -                               7,387,731             7,387,731             -                               0.0%

Total Other Charges 23,263,199$      712,321$             22,239,580$      22,951,901$      (311,298)$           3.1%

  General Acquisitions 562,991                 34,557                   528,434                 562,991                 -                               6.1%

  Library Acquisitions 587,000                 249,091                 337,909                 587,000                 -                               42.4%

  Major Repairs 689,994                 243,564                 446,430                 689,994                 -                               

Total Acquisitions/Major Repairs 1,839,985$         527,211$             1,312,774$         1,839,985$         -$                            28.7%

  Scholarships 13,221,675           8,496,702             5,362,083             13,858,785           637,110                 64.3%

Total Expenditures 180,117,226$   57,052,921$      122,280,866$   179,333,787$   (783,439)$           31.7%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 

Page 1



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,636,063$           1,363,524$           2,272,539$           3,636,063$           -$                             37.5%

Statutory Dedicated -                               -                               

Federal -                               -                               

Self Generated

    Tuition - Fall 2021 -                               -                               

    Tuition - Spring 2022 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 3,636,063$         1,363,524$         2,272,539$         3,636,063$         -$                            37.5%

Expenditures 

  Salaries 1,867,770$           644,213$              1,223,557$           1,867,770$           -$                             34.5%

  Other Compensation 64,500                   23,332                   41,168                   64,500                   -                               36.2%

  Related Benefits 822,396                 195,985                 626,411                 822,396                 -                               23.8%

Total Personal Services 2,754,666$         863,530$             1,891,136$         2,754,666$         -$                            31.3%

  Travel 226,000                 16,502                   209,498                 226,000                 -                               7.3%

  Operating Services 196,100                 34,929                   161,171                 196,100                 -                               17.8%

  Supplies 105,887                 4,518                      101,369                 105,887                 -                               4.3%

Total Operating Expenses 527,987$             55,949$               472,038$             527,987$             -$                            10.6%

  Professional Services 98,000                   -                               98,000                   98,000                   -                               0.0%

  Other Charges 190,410                 -                               190,410                 190,410                 -                               0.0%

  Debt Services -                               -                               

  Interagency Transfers -                               -                               -                               

Total Other Charges 288,410$             -$                            288,410$             288,410$             -$                            0.0%

  General Acquisitions 65,000                   -                               65,000                   65,000                   -                               0.0%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 65,000$               -$                            65,000$               65,000$               -$                            0.0%

  Scholarships -                               -                               

Total Expenditures 3,636,063$         919,479$             2,716,584$         3,636,063$         -$                            25.3%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 

Page 2



FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 22,772,669$        8,539,752$           14,232,917$        22,772,669$        -$                             37.5%

Statutory Dedicated 1,792,041             524,824                 1,267,217             1,792,041             -                               29.3%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 21,989,957           17,373,532           3,945,590             21,319,122           (670,835)               79.0%

    Tuition - Spring 2022 17,504,416           -                               17,504,416           17,504,416           -                               0.0%

    Tuition - Summer 1,825,882             1,222,627             912,941                 2,135,568             309,686                 67.0%

    Out-of-State Fees 11,119,549           6,803,776             4,315,773             11,119,549           -                               61.2%

    Other 15,541,562           4,350,743             11,190,819           15,541,562           -                               28.0%

Interagency Transfer 3,869,822             653,716                 3,216,106             3,869,822             -                               16.9%

Total Revenues 96,415,898$      39,468,970$      56,585,779$      96,054,749$      (361,149)$           40.9%

Expenditures 

  Salaries 43,652,429$        15,232,394$        28,420,035$        43,652,429$        -$                             34.9%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 19,151,764           6,698,226             12,453,538           19,151,764           -                               35.0%

Total Personal Services 62,804,193$      21,930,620$      40,873,573$      62,804,193$      -$                            34.9%

  Travel 325,870                 23,838                   302,032                 325,870                 -                               7.3%

  Operating Services 9,917,138             3,336,538             6,997,556             10,334,094           416,956                 33.6%

  Supplies 937,411                 259,696                 527,715                 787,411                 (150,000)               27.7%

Total Operating Expenses 11,180,419$      3,620,072$         8,540,347$         11,447,375$      266,956$             32.4%

  Professional Services 1,101,480             5,031                      1,096,449             1,101,480             -                               0.5%

  Other Charges 4,051,514             142,786                 3,697,579             3,840,365             (211,149)               3.5%

  Debt Services -                               -                               

  Interagency Transfers 4,797,836             -                               4,797,836             4,797,836             -                               0.0%

Total Other Charges 9,950,830$         147,817$             9,803,013$         9,739,681$         (211,149)$           1.5%

  General Acquisitions 199,681                 3,960                      195,721                 199,681                 -                               2.0%

  Library Acquisitions 62,000                   62,000                   0                              62,000                   -                               100.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 261,681$             65,960$               195,721$             261,681$             -$                            25.2%

  Scholarships 12,218,775           7,555,083             4,663,692             12,218,775           -$                             61.8%

Total Expenditures 96,415,898$      33,319,552$      64,076,346$      96,471,705$      55,807$               34.6%
   

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 

 The Southern University Baton Rouge Campus has included $2.4 million in HEERF funds to balance the fiscal year 2022-2023 general operating budget. 
The campus is requesting an increase of $416,956 in Energy Surcharge fee.
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,762,928$           2,161,098$           3,601,830$           5,762,928$           -$                             37.5%

Statutory Dedicated 194,234                 55,133                   139,101                 194,234                 -                               28.4%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 5,016,672             5,187,788             -                               5,187,788             171,116                 103.4%

    Tuition - Spring 2022 4,719,970             -                               4,719,970             4,719,970             -                               0.0%

    Tuition - Summer 882,945                 -                               882,945                 882,945                 -                               0.0%

    Out-of-State Fees 4,615,144             2,373,525             2,241,619             4,615,144             -                               51.4%

    Other 3,815,126             2,355,921             1,459,205             3,815,126             -                               61.8%

Interagency Transfer -                               -                               

Total Revenues 25,007,019$      12,133,465$      13,044,670$      25,178,135$      171,116$             48.5%

Expenditures 

  Salaries 13,987,916$        4,687,258$           9,300,658$           13,987,916$        -$                             33.5%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,155,826             1,449,200             3,706,626             5,155,826             -                               28.1%

Total Personal Services 19,143,742$      6,136,458$         13,007,284$      19,143,742$      -$                            32.1%

  Travel 515,000                 58,370                   456,630                 515,000                 -                               11.3%

  Operating Services 1,383,237             620,036                 934,317                 1,554,353             171,116                 44.8%

  Supplies 325,000                 184,199                 140,801                 325,000                 -                               56.7%

Total Operating Expenses 2,223,237$         862,605$             1,531,748$         2,394,353$         171,116$             38.8%

  Professional Services 1,506,543             199,038                 1,307,505             1,506,543             -                               13.2%

  Other Charges 849,563                 779                         848,784                 849,563                 -                               0.1%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 283,934                 -                               283,934                 283,934                 -                               0.0%

Total Other Charges 2,640,040$         199,817$             2,440,223$         2,640,040$         -$                            7.6%

  General Acquisitions 29,948                   (29,948)                 -                               -                               

  Library Acquisitions 350,000                 187,091                 162,909                 350,000                 -                               53.5%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 350,000$             217,039$             132,961$             350,000$             -$                            62.0%

  Scholarships 650,000                 293,000                 357,000                 650,000                 -                               45.1%

Total Expenditures 25,007,019$      7,708,919$         17,469,216$      25,178,135$      171,116$             30.8%

Southern University Law Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,481,986$           2,963,122$           6,518,864$           9,481,986$           -$                             31.3%

Statutory Dedicated 558,554                 -                               558,554$              558,554                 -                               0.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2021 4,851,700             3,138,956             1,465,441             4,604,397             (247,303)               64.7%

    Tuition - Spring 2022 4,577,842             -                               4,577,842             4,577,842             -                               0.0%

    Tuition - Summer 429,999                 213,713                 216,286                 429,999                 -                               49.7%

    Out-of-State Fees 352,829                 197,124                 155,705                 352,829                 -                               55.9%

    Other 4,735,175             1,098,439             3,636,736             4,735,175             -                               23.2%

Interagency Transfer -                               -                               

Total Revenues 24,988,085$      7,611,354$         17,129,428$      24,740,782$      (247,303)$           30.5%

Expenditures 

  Salaries 11,440,229$        3,834,287$           7,605,942$           11,440,229$        -$                             33.5%

  Other Compensation 75,000                   10,765                   64,235$                 75,000                   -                               

  Related Benefits 4,555,019             1,339,119             3,215,900$           4,555,019             -                               29.4%

Total Personal Services 16,070,248$      5,184,171$         10,886,077$      16,070,248$      -$                            32.3%

  Travel 21,000                   1,452                      19,548                   21,000                   -                               6.9%

  Operating Services 2,025,500             499,806                 1,525,694             2,025,500             -                               24.7%

  Supplies 180,500                 52,361                   128,139                 180,500                 -                               29.0%

Total Operating Expenses 2,227,000$         553,619$             1,673,381$         2,227,000$         -$                            24.9%

  Professional Services -                               17,705                   (17,705)                 -                               -                               

  Other Charges 4,909,862             192,896                 4,469,663             4,662,559             (247,303)               3.9%

  Debt Services . .

  Interagency Transfers 1,353,076             -                               1,353,076             1,353,076             -                               0.0%

Total Other Charges 6,262,938$         210,601$             5,805,034$         6,015,635$         (247,303)$           3.4%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 175,000                 175,000                 175,000                 -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 175,000$             -$                            175,000$             175,000$             -$                            0.0%

  Scholarships 252,900                 211,509                 41,391                   252,900                 -                               83.6%

Total Expenditures 24,988,086$      6,159,900$         18,580,883$      24,740,783$      (247,303)$           24.7%

Southern University New Orleans Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,734,035$           2,525,264$           4,208,771$           6,734,035$           -$                             37.5%

Statutory Dedicated 182,015                 55,133                   126,882                 182,015                 -                               30.3%

Federal -                               -                               

Self Generated

    Tuition - Fall 2021 3,328,227             3,733,569             -                               3,733,569             405,342                 112.2%

    Tuition - Spring 2022 3,094,497             25,243                   3,069,254             3,094,497             -                               0.8%

    Tuition - Summer 498,304                 313,453                 184,851                 498,304                 -                               62.9%

    Out-of-State Fees 158,400                 123,142                 75,000                   198,142                 39,742                   77.7%

    Other 2,929,410             59,555                   1,661,712             1,721,267             (1,208,143)           2.0%

Interagency Transfer -                               -                               

Total Revenues 16,924,888$      6,835,359$         9,326,470$         16,161,829$      (763,059)$           40.4%

Expenditures 

  Salaries 8,280,556$           2,712,477$           4,631,195$           7,343,672$           (936,884)$             32.8%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,678,340             882,222                 2,190,377             3,072,599             (605,741)               24.0%

Total Personal Services 11,958,896$      3,594,699$         6,821,572$         10,416,271$      (1,542,625)$       30.1%

  Travel 34,800                   1,689                      33,111                   34,800                   -                               4.9%

  Operating Services 2,714,231             1,208,875             1,505,356             2,714,231             -                               44.5%

  Supplies 133,200                 28,502                   100,000                 128,502                 (4,698)                    21.4%

Total Operating Expenses 2,882,231$         1,239,066$         1,638,467$         2,877,533$         (4,698)$                43.0%

  Professional Services 86,521                   133,675                 100,000                 233,675                 147,154                 154.5%

  Other Charges 1,162,282             10,661                   1,151,621             1,162,282             -                               0.9%

  Debt Services -                               -                               

  Interagency Transfers 734,958                 -                               734,958                 734,958                 -                               0.0%

Total Other Charges 1,983,761$         144,336$             1,986,579$         2,130,915$         147,154$             7.3%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 437,110                 300,000                 737,110                 637,110                 437.1%

Total Expenditures 16,924,888$      5,415,211$         10,746,618$      16,161,829$      (763,059)$           32.0%
   

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 
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FY23 Budget Actual Projected Total FY23

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 7,687,749$           2,882,906$           4,804,843$           7,687,749$           -$                             37.5%

Statutory Dedicated 1,803,314             15,752                   1,787,562             1,803,314             -                               0.9%

Federal 3,654,209             811,474                 2,842,735             3,654,209             -                               22.2%

Self Generated

    Tuition - Fall 2021 -                               -                               

    Tuition - Spring 2022 -                               -                               

    Tuition - Summer -                               -                               

    Out-of-State Fees -                               -                               

    Other -                               -                               

Interagency Transfer -                               -                               

Total Revenues 13,145,272$      3,710,133$         9,435,139$         13,145,272$      -$                            28.2%

Expenditures 

  Salaries 5,902,538$           1,956,430$           3,946,108$           5,902,538$           -$                             33.1%

  Other Compensation 128,882                 16,667                   112,215                 128,882                 -                               12.9%

  Related Benefits 2,838,924             692,505                 2,146,419             2,838,924             -                               24.4%

Total Personal Services 8,870,344$         2,665,601$         6,204,743$         8,870,344$         -$                            30.1%

  Travel 246,441                 27,704                   218,737                 246,441                 -                               11.2%

  Operating Services 583,553                 532,553                 51,000                   583,553                 -                               91.3%

  Supplies 319,410                 50,039                   269,371                 319,410                 -                               15.7%

Total Operating Expenses 1,149,404$         610,296$             539,108$             1,149,404$         -$                            53.1%

  Professional Services 55,000                   9,750                      45,250                   55,000                   -                               17.7%

  Other Charges 1,864,293             -                               1,864,293             1,864,293             -                               0.0%

  Debt Services -                               -                               -                               

  Interagency Transfers 217,927                 -                               217,927                 217,927                 -                               0.0%

Total Other Charges 2,137,220$         9,750$                  2,127,470$         2,137,220$         -$                            0.5%

  General Acquisitions 298,310                 649                         297,661                 298,310                 -                               0.2%

  Library Acquisitions -                               -                               -                               

  Major Repairs 689,994                 243,564                 446,430                 689,994                 -                               35.3%

Total Acquisitions/Major Repairs 988,304$             244,213$             744,091$             988,304$             -$                            24.7%

  Scholarships -                               -                               -                               -                               -                               

Total Expenditures 13,145,272$      3,529,860$         9,615,412$         13,145,272$      -$                            26.9%

Southern University Agricultural Research and Extension Center

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2023

As of October 31, 2022 
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