
Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
SPECIAL RECOGNITION COMMITTEE 

 
Shreveport Convention Center 

Shreveport, LA 
April 11, 2025 

 
AGENDA 

 
  

1. Call to Order 
 

2. Invocation and Pledge of Allegiance  

3. Special Presentation(s) 

A. Above and Beyond  
B. SUSLA Check Presentation 

  
4. Adjournment 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Members 
Atty Tony Clayton – Chairman, Mr. Reggie Abraham, Ms. Maple Gaines, Mr. Donald Ray Henry, 

Mr. Myron K. Lawson, Atty. Domoine Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith,  
Rev. Dr. Samuel Tolbert, and Dr. Rani Whitfield 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

    
        ACADEMIC AFFAIRS COMMITTEE 
                        (Following Special Recognition Committee) 

     April 11, 2025 
 

AGENDA 
 

 
1. Call to Order   

    
2. Roll Call 

3. Adoption of the Agenda 

4. Public Comments 

5. Action Item(s) 

A. Request for Approval of Spring Commencement Resolutions  

  1. SUBR 
            2. SUNO 
  3. SUSLA 
  4. SULC   

B. Request for Approval for Southern University and A & M College Endowed Professorship Nominees 
2024- 2025 (SUBR)

 
 

C. Request for Approval to adjust the operating hours (SUSLA) 

 
 



Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

 

 
6. Informational Item(s) 

7. Other Business 

8. Adjournment 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERS 
Mrs. Ann Smith – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, Mr. Myron K. 

Lawson. Mr. Henry Whitehorn and Atty Tony Clayton – Ex Officio 
 

















____________________________________________________
Approved  Dennis J. Shields, President  Date: 

____________________________________________________
Disapproved   Dennis J. Shields, President  Date:
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Mission Statement 

Through shared governance, leadership. a11d a diverse sysh.:111 or unique 
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Call to Order 

Roll Call 

FINANCE COMMITTEE 
(Following Academic Affairs Committee) 

April 11, 2025 

AGENDA 

Adoption of the Agenda 

Public Comments 

Informational Item(s) 

A. Interim Financial Report

Other Business 

Adjournment 

Members 
Mr. Myron K. Lawson - Chair, Mrs. Ann Smith - Vice Chair, Mr. Reggie Abraham, 
Atty. Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Mr. Chris Masingill, 

Atty. Domoine Rutledge, and Atty. Tony Clayton- Ex Officio 



 

 
 
 

Southern University System 
General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025 
As of March 31, 2025    
Executive Summary 

 
 

Attached is a summary of the Southern University System fiscal year 2024-2025 general operating 

budget financial activities for the month ending June 30, 2025. The Southern University System is 

reporting a $2,627,077 decrease in self-generated revenue and a $10 million decrease in federal 

revenue as compared to the approved budget. The expenditures for the campuses have been adjusted 

to offset the shortfall for the fiscal year.  

Southern University Board and System Administration  

The System Office is funded by state appropriations and there is no projected shortfall in revenues.  

 

Southern University Baton Rouge Campus   

The Baton Rouge Campus has a $1,393,472 projected increase in self-generated revenue as compared 

to the approved budget. The Baton Rouge Campus has increased scholarships to balance the 

operating budget for the fiscal year.  

Southern University Law Center  

The Law Center has a $2,221,845 projected shortfall in self-generated revenue as compared to the 

approved budget. The Law Center has reduced operating expenditures to balance the operating 

budget for the fiscal year. The Law Center has submitted to the Board of Regents a request to reduce 

self-generated revenue authority to align the budget with current enrollment and fees. 

Southern University News Orleans Campus  

The New Orleans Campus has a $1,798,704 projected shortfall in self-generated revenue as 

compared to the approved budget. The New Orleans Campus has reduced related benefits, operating 

expenses, supplies, other charges, and acquisitions to balance the operating budget for the fiscal year. 

The New Orleans Campus has submitted to the Board of Regents a request to reduce self-generated 

revenue authority to align the budget with the current enrollment and fees.  

Southern University Shreveport Campus  

The Shreveport Campus is funded by state appropriations and self-generated revenues and there is 

no projected shortfall in revenues.  

Southern University Agricultural Research and Extension Center   

The Agricultural Research and Extension Center has a $10 million projected shortfall in federal 
funds as compared to the approved budget. The Agricultural Research and Extension Center has 
reduced major repairs to balance their operating budget for the fiscal year. The $10 Million in 
federal funds was not a monetary allocation. Southern University has inquired as to the purpose of 
the unfunded appropriation and has not received an answer. The Agricultural Research Center has 
been requesting $10 million in annual recurring base state funding, which now stands at $7.5 
million.  
  
Summary  

Based on the information above, the campuses have made the appropriate adjustments to maintain 

a balanced budget as of March 31, 2025. Revenues and expenditures will be monitored to ensure a 

balanced operating budget for the fiscal year 2024-2025.  



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 68,472,475$        51,354,359$        17,118,116$        68,472,475$        -$                               75.0%

Statutory Dedicated 12,454,156           9,869,213             2,584,943             12,454,156           -                                  79.2%

Federal 13,654,209           3,828,220             (174,011)               3,654,209             (10,000,000)           28.0%

Self Generated

    Tuition - Fall 2024 35,857,606           35,094,127           -                               35,094,127           (763,479)                 97.9%

    Tuition - Spring 2025 31,861,880           32,007,430           -                               32,007,430           145,550                   100.5%

    Tuition - Summer 6,311,451             3,253,169             1,951,919             5,205,088             (1,106,363)              51.5%

    Out-of-State Fees 18,927,819           19,915,170           759,532                 20,674,702           1,746,883               105.2%

    Other 22,872,344           13,947,235           6,275,441             20,222,676           (2,649,668)              61.0%

Interagency Transfer 4,476,791             2,930,822             1,545,969             4,476,791             -                                  65.5%

Total Revenues 214,888,731$   172,199,745$   30,061,909$      202,261,654$   (12,627,077)$       80.1%

Expenditures 

  Salaries 93,722,793$        71,864,182$        20,760,597$        92,624,779$        (1,098,014)$           76.7%

  Other Compensation 345,877                 212,250                 103,627                 315,877                 (30,000)                    61.4%

  Related Benefits 37,687,112           27,396,870           8,872,325             36,269,195           (1,417,917)              72.7%

Total Personal Services 131,755,782$   99,473,302$      29,736,549$      129,209,851$   (2,545,931)$         75.5%

  Travel 1,502,109             750,163                 703,866                 1,454,029             (48,080)                    49.9%

  Operating Services 21,284,452           14,443,885           3,201,204             17,645,089           (3,639,363)              67.9%

  Supplies 2,492,527             1,632,125             595,435                 2,227,560             (264,967)                 65.5%

Total Operating Expenses 25,279,088$      16,826,173$      4,500,505$         21,326,678$      (3,952,410)$         66.6%

  Professional Services 2,624,196             1,605,042             904,098                 2,509,140             (115,056)                 61.2%

  Other Charges 17,419,932           2,073,899             12,301,551           14,375,450           (3,044,482)              11.9%

  Debt Services

  Interagency Transfers 10,067,114           5,395,184             5,679,207             11,074,391           1,007,277               53.6%

Total Other Charges 30,111,242$      9,074,125$         18,884,856$      27,958,981$      (2,152,261)$         30.1%

  General Acquisitions 2,201,741             754,188                 2,073,180             2,827,369             625,628                   34.3%

  Library Acquisitions 487,649                 371,987                 57,662                   429,648                 (58,001)                    76.3%

  Major Repairs 11,362,000           1,300,924             1,177,965             2,478,889             (8,883,111)              11.4%

Total Acquisitions/Major Repairs 14,051,390$      2,427,099$         3,308,807$         5,735,906$         (8,315,484)$         17.3%

  Scholarships 13,691,229           17,429,004           601,234                 18,030,238           4,339,009               127.3%

Total Expenditures 214,888,731$   145,229,703$   57,031,951$      202,261,654$   (12,627,077)$       67.6%

Southern University System

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of March 31, 2025 

Page 1



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,163,212$           3,122,411$           1,040,801$           4,163,212$           -$                               75.0%

Statutory Dedicated -                               -                               -                               

Federal -                               

Self Generated

    Tuition - Fall 2024

    Tuition - Spring 2025

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 4,163,212$         3,122,411$         1,040,801$         4,163,212$         -$                               75.0%

Expenditures 

  Salaries 1,866,962$           1,307,888$           559,074$              1,866,962$           -$                               70.1%

  Other Compensation 64,500                   38,997                   25,503                   64,500                   -                                  60.5%

  Related Benefits 672,749                 371,208                 301,541                 672,749                 -                                  55.2%

Total Personal Services 2,604,211$         1,718,093$         886,118$             2,604,211$         -$                               66.0%

  Travel 260,000                 137,989                 122,011                 260,000                 -                                  53.1%

  Operating Services 281,000                 67,119                   213,881                 281,000                 -                                  23.9%

  Supplies 111,000                 32,156                   78,844                   111,000                 -                                  29.0%

Total Operating Expenses 652,000$             237,264$             414,736$             652,000$             -$                               36.4%

  Professional Services 97,000                   1,470                      95,530                   97,000                   -                                  1.5%

  Other Charges 711,876                 6,605                      705,271                 711,876                 -                                  0.9%

  Debt Services -                               -                               -                               

  Interagency Transfers 35,625                   -                               35,625                   35,625                   -                                  0.0%

Total Other Charges 844,501$             8,075$                  836,426$             844,501$             -$                               1.0%

  General Acquisitions 62,500                   6,653                      55,847                   62,500                   -                                  10.6%

  Library Acquisitions -                               -                               

  Major Repairs -                               -                               

Total Acquisitions/Major Repairs 62,500$               6,653$                  55,847$               62,500$               -$                               10.6%

  Scholarships -                               -                               

Total Expenditures 4,163,212$         1,970,085$         2,193,127$         4,163,212$         -$                               47.3%

Southern University Board and System Administration

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of March 31, 2025 

Page 2



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 28,649,563$        21,487,172$        7,162,391$           28,649,563$        -$                               75.0%

Statutory Dedicated 6,507,266             5,741,258             766,008                 6,507,266             -                                  88.2%

Federal -                               -                               -                               -                               -                                  

Self Generated

    Tuition - Fall 2024 23,284,500           23,685,869           -                               23,685,869           401,369                   101.7%

    Tuition - Spring 2025 20,396,500           20,978,860           -                               20,978,860           582,360                   102.9%

    Tuition - Summer 4,321,800             2,501,678             722,066                 3,223,744             (1,098,056)              57.9%

    Out-of-State Fees 13,041,066           14,110,225           438,640                 14,548,865           1,507,799               108.2%

    Other 11,500,000           7,090,818             4,409,182             11,500,000           -                                  61.7%

Interagency Transfer 4,476,791             2,930,822             1,545,969             4,476,791             -                                  65.5%

Total Revenues 112,177,486$   98,526,701$      15,044,256$      113,570,958$   1,393,472$           87.8%

Expenditures 

  Salaries 50,052,036$        39,513,174$        10,198,862$        49,712,036$        (340,000)$               78.9%

  Other Compensation 201,377                 135,753                 35,624                   171,377                 (30,000)                    67.4%

  Related Benefits 20,447,807           16,309,938           3,791,452             20,101,390           (346,417)                 79.8%

Total Personal Services 70,701,220$      55,958,865$      14,025,938$      69,984,803$      (716,417)$             79.1%

  Travel 325,870                 231,390                 54,479                   285,869                 (40,001)                    71.0%

  Operating Services 10,864,049           8,870,323             1,006,548             9,876,871             (987,178)                 81.6%

  Supplies 909,411                 729,953                 99,458                   829,411                 (80,000)                    80.3%

Total Operating Expenses 12,099,330$      9,831,665$         1,160,485$         10,992,150$      (1,107,180)$         81.3%

  Professional Services 1,101,480             870,897                 79,585                   950,481                 (150,999)                 79.1%

  Other Charges 8,718,829             1,174,927             7,143,903             8,318,830             (399,999)                 13.5%

  Debt Services -                               -                               

  Interagency Transfers 6,953,717             2,525,918             4,427,799             6,953,717             0                                 36.3%

Total Other Charges 16,774,026$      4,571,742$         11,651,287$      16,223,028$      (550,998)$             27.3%

  General Acquisitions 62,032                   19,800                   22,232                   42,032                   (20,000)                    31.9%

  Library Acquisitions 137,649                 104,861                 22,788                   127,649                 (10,000)                    

  Major Repairs 62,000                   178,889                 -                               178,889                 116,889                   288.5%

Total Acquisitions/Major Repairs 261,681$             303,551$             45,020$               348,571$             86,890$                  116.0%

  Scholarships 12,341,229           16,022,406           -                               16,022,406           3,681,177$             129.8%

Total Expenditures 112,177,486$   86,688,228$      26,882,730$      113,570,958$   1,393,472$           77.3%
   

Southern University Baton Rouge Campus

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of March 31, 2025 

Page 3



FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,762,093$           6,571,573$           2,190,520$           8,762,093$           -$                             75.0%

Statutory Dedicated 196,051                 102,392                 93,659                   196,051                 -                               52.2%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2024 5,376,930             4,428,641             -                               4,428,641             (948,289)               82.4%

    Tuition - Spring 2025 5,035,879             4,207,859             -                               4,207,859             (828,020)               83.6%

    Tuition - Summer 767,123                 288,132                 565,345                 853,477                 86,354                   37.6%

    Out-of-State Fees 4,913,227             4,629,639             320,892                 4,950,531             37,304                   94.2%

    Other 4,324,708             3,531,860             223,655                 3,755,514             (569,194)               81.7%

Interagency Transfer -                               -                               -                               -                               

Total Revenues 29,376,011$      23,760,096$      3,394,070$         27,154,166$      (2,221,845)$       80.9%

Expenditures 

  Salaries 13,847,907$        10,350,859$        3,497,048$           13,847,907$        -$                             74.7%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 5,190,893             3,004,655             2,186,238             5,190,893             -                               57.9%

Total Personal Services 19,038,800$      13,355,513$      5,683,287$         19,038,800$      -$                            70.1%

  Travel 605,000                 169,114                 435,886                 605,000                 -                               28.0%

  Operating Services 3,557,235             931,450                 403,940                 1,335,390             (2,221,845)           26.2%

  Supplies 325,000                 176,672                 148,328                 325,000                 -                               54.4%

Total Operating Expenses 4,487,235$         1,277,236$         988,154$             2,265,390$         (2,221,845)$       28.5%

  Professional Services 750,000                 286,806                 463,194                 750,000                 -                               38.2%

  Other Charges 2,401,585             258,567                 2,143,018             2,401,585             -                               10.8%

  Debt Services -                               -                               -                               -                               

  Interagency Transfers 375,554                 314,588                 60,966                   375,554                 -                               83.8%

Total Other Charges 3,527,139$         859,961$             2,667,178$         3,527,139$         -$                            24.4%

  General Acquisitions 722,837                 -                               722,837                 722,837                 -                               

  Library Acquisitions 300,000                 265,126                 34,874                   300,000                 -                               88.4%

  Major Repairs 300,000                 -                               300,000                 300,000                 -                               

Total Acquisitions/Major Repairs 1,322,837$         265,126$             1,057,711$         1,322,837$         -$                            20.0%

  Scholarships 1,000,000             443,766                 556,234                 1,000,000             -                               44.4%

Total Expenditures 29,376,011$      16,201,603$      10,952,564$      27,154,166$      (2,221,845)$       55.2%

Southern University Law Center

General Operating Budget Interim Financial Statement 

For Fiscal Year Ending June 30, 2025

As of March 31, 2025 
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 8,170,946$           6,128,213$           2,042,733$           8,170,946$           -$                             75.0%

Statutory Dedicated 3,563,311             3,277,922             285,389                 3,563,311             -                               92.0%

Federal -                               -                               -                               -                               -                               

Self Generated

    Tuition - Fall 2024 3,637,296             3,524,654 -                               3,524,654             (112,643)               96.9%

    Tuition - Spring 2025 3,421,518             3,548,701 -                               3,548,701             127,183                 103.7%

    Tuition - Summer 685,157                 190,496                 400,000                 590,496                 (94,661)                 27.8%

    Out-of-State Fees 688,151                 840,506                 -                               840,506                 152,355                 122.1%

    Other 5,153,295             3,047,097             235,260                 3,282,357             (1,870,938)           59.1%

Interagency Transfer -                               -                               

Total Revenues 25,319,674$      20,557,588$      2,963,382$         23,520,970$      (1,798,704)$       81.2%

Expenditures 

  Salaries 11,545,993$        9,326,335 2,219,658$           11,545,993$        -$                             80.8%

  Other Compensation -                               -                               -                               -                               -                               

  Related Benefits 4,650,087             3,579,767 746,603                 4,326,370             (323,717)               77.0%

Total Personal Services 16,196,080$      12,906,102$      2,966,261$         15,872,363$      (323,717)$           79.7%

  Travel 20,000                   3,914                      16,086                   20,000                   -                               19.6%

  Operating Services 3,519,190             2,777,143 460,822                 3,237,965             (281,225)               78.9%

  Supplies 84,000                   27,979                   14,279                   42,258                   (41,742)                 33.3%

Total Operating Expenses 3,623,190$         2,809,036$         491,187$             3,300,223$         (322,967)$           77.5%

  Professional Services 39,916                   99,619                   23,540                   123,159                 83,243                   

  Other Charges 3,580,673             181,333                 1,902,868             2,084,201             (1,496,472)           5.1%

  Debt Services -                               -                               -                               

  Interagency Transfers 1,579,815             1,137,114 209,038                 1,346,152             (233,663)               72.0%

Total Other Charges 5,200,404$         1,418,066$         2,135,446$         3,553,512$         (1,646,892)$       27.3%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions 50,000                   1,999                      -                               1,999                      (48,001)                 4.0%

  Major Repairs -                               -                               -                               -                               -                               

Total Acquisitions/Major Repairs 50,000$               1,999$                  -$                            1,999$                  (48,001)$             4.0%

  Scholarships 250,000                 792,872 -                               792,872                 542,872                 317.1%

Total Expenditures 25,319,674$      17,928,075$      5,592,894$         23,520,970$      (1,798,704)$       70.8%
   

Southern University New Orleans Campus
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 6,993,605$           5,245,201$           1,748,404$           6,993,605$           -$                             75.0%

Statutory Dedicated 383,716                 302,392                 81,324                   383,716                 -                               78.8%

Federal -                               -                               

Self Generated

    Tuition - Fall 2024 3,558,880             3,454,964             -                               3,454,964             (103,916)               97.1%

    Tuition - Spring 2025 3,007,983             3,272,010             -                               3,272,010             264,027                 108.8%

    Tuition - Summer 537,371                 272,863                 264,508                 537,371                 -                               50.8%

    Out-of-State Fees 285,375                 334,800                 -                               334,800                 49,425                   117.3%

    Other 1,894,341             277,461                 1,407,344             1,684,805             (209,536)               14.6%

Interagency Transfer -                               -                               

Total Revenues 16,661,271$      13,159,691$      3,501,580$         16,661,271$      -$                            79.0%

Expenditures 

  Salaries 9,092,257$           6,169,807$           2,272,111$           8,441,918$           (650,339)$             67.9%

  Other Compensation -                               -                               -                               -                               -                               0.0%

  Related Benefits 3,994,945             2,453,940             1,219,331             3,673,271             (321,674)               61.4%

Total Personal Services 13,087,202$      8,623,747$         3,491,442$         12,115,189$      (972,013)$           65.9%

  Travel 43,000                   33,953                   11,000                   44,953                   1,953                      79.0%

  Operating Services 2,113,863             1,175,760             938,103                 2,113,863             -                               55.6%

  Supplies 179,500                 186,275                 50,000                   236,275                 56,775                   103.8%

Total Operating Expenses 2,336,363$         1,395,988$         999,103$             2,395,091$         58,728$               59.8%

  Professional Services -                               191,093                 97,407                   288,500                 288,500                 

  Other Charges 225,000                 369,919                 359,039                 728,958                 503,958                 164.4%

  Debt Services -                               -                               

  Interagency Transfers 912,706                 926,969                 -                               926,969                 14,263                   101.6%

Total Other Charges 1,137,706$         1,487,981$         456,446$             1,944,427$         806,721$             130.8%

  General Acquisitions -                               -                               -                               -                               -                               0.0%

  Library Acquisitions -                               -                               -                               -                               -                               0.0%

  Major Repairs -                               -                               -                               -                               -                               0.0%

Total Acquisitions/Major Repairs -$                            -$                            -$                            -$                            -$                            0.0%

  Scholarships 100,000                 161,564                 45,000                   206,564                 106,564                 161.6%

Total Expenditures 16,661,271$      11,669,280$      4,991,991$         16,661,271$      -$                            70.0%
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FY25 Budget Actual Projected Total FY25

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 11,733,056$        8,799,789$           2,933,267$           11,733,056$        -$                             75.0%

Statutory Dedicated 1,803,812             445,249                 1,358,563$           1,803,812             -                               24.7%

Federal 13,654,209           3,828,220             (174,011)$             3,654,209             (10,000,000)         28.0%

Self Generated

    Tuition - Fall 2024 -                               -                               -                               -                               -                               

    Tuition - Spring 2025 -                               -                               -                               -                               -                               

    Tuition - Summer -                               -                               -                               -                               -                               

    Out-of-State Fees -                               -                               -                               -                               -                               

    Other -                               -                               -                               -                               -                               

Interagency Transfer -                               -                               -                               -                               -                               

Total Revenues 27,191,077$      13,073,258$      4,117,819$         17,191,077$      (10,000,000)$    48.1%

Expenditures 

  Salaries 7,317,638$           5,196,120$           2,013,843$           7,209,963$           (107,675)$             71.0%

  Other Compensation 80,000                   37,500                   42,500                   80,000                   -                               46.9%

  Related Benefits 2,730,631             1,677,362             627,160                 2,304,522             (426,109)               61.4%

Total Personal Services 10,128,269$      6,910,982$         2,683,503$         9,594,485$         (533,784)$           68.2%

  Travel 248,239                 173,803                 64,404                   238,207                 (10,032)                 70.0%

  Operating Services 949,115                 622,090                 177,910                 800,000                 (149,115)               65.5%

  Supplies 883,616                 479,090                 204,526                 683,616                 (200,000)               54.2%

Total Operating Expenses 2,080,970$         1,274,983$         446,840$             1,721,823$         (359,147)$           61.3%

  Professional Services 635,800                 155,158                 144,842                 300,000                 (335,800)               24.4%

  Other Charges 1,781,969             82,548                   47,452                   130,000                 (1,651,969)           4.6%

  Debt Services -                               -                               -                               

  Interagency Transfers 209,697                 490,595                 945,779                 1,436,374             1,226,677             234.0%

Total Other Charges 2,627,466$         728,301$             1,138,073$         1,866,374$         (761,092)$           27.7%

  General Acquisitions 1,354,372             727,735                 1,272,264             2,000,000             645,628                 53.7%

  Library Acquisitions -                               -                               -                               -                               

  Major Repairs 11,000,000           1,122,035             877,965                 2,000,000             (9,000,000)           10.2%

Total Acquisitions/Major Repairs 12,354,372$      1,849,770$         2,150,229$         3,999,999$         (8,354,373)$       15.0%

  Scholarships -                               8,396                      -                               8,396                      8,396                      

Total Expenditures 27,191,077$      10,772,432$      6,418,645$         17,191,077$      (10,000,000)$    39.6%
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Mission Statement 
Through shared governance, leadership, and a diverse system of unique 

institutions, the mission of the Southern University and A&M College System is to deliver affordable 
world-class education, a trained workforce, state-of-the-art research, creative scholarship, and 

transformational public service to the State of Louisiana, the Nation, and the World. 

PERSONNEL AFFAIRS COMMITTEE 
(Following Legal Affairs Committee) 

April 11, 2025 

AGENDA 

1. Call to Order

2. Roll Call

3. Adoption of the Agenda

4. Public Comment

5. Action Item(s)

A. Board ratification of personnel actions equal to or greater than $100,000.00 (SUNO)

Name Position/Department Personnel 
Action 

Waived/ 
Search 

Salary 
Previous | Suggested 

Funding 
Source 

1. Dr.
Adrian
Rolle

Dean of the School of 
Nursing 

New 
Appointment 

Search N/A $130,000 State 

B. Request for Approval of the Retirement Incentive Plans (SULC)

6. Other Business

7. Adjournment

Members 
Atty. Edwin Shorty– Chair Ms. Maple Gaines – Vice Chair, Mr. Reggie Abraham, Ms. Zazell 

V. Dudley, Mr. Chris Masingill, Atty. Domoine Rutledge, Mrs. Ann Smith, Mr. Henry
Whitehorn, and Atty Tony Clayton – Ex Officio 
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ACADEMIC AFFAIRS COMMITTEE 
March 21, 2025 

 
Leon R. Tarver II Cultural & Heritage Center 

Baton Rouge, LA 
 

MINUTES 
 

The meeting of the Southern University Board of Supervisors was called to order by Board Chair Tony Clayton 
 

Board Chair Tony Clayton announced the convening of the Academic Affairs Committee.  
 
The invocation was given by Rev. Mary Moss. The Pledge of Allegiance was led by Mr. Aiden Jones who is a student at 
Southern University Laboratory School.       
 
 
Roll Call by President Shields 
 
Present: Mrs. Ann Smith – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, Mr. Myron K. Lawson. Mr. Henry 
Whitehorn and Atty Tony Clayton Ex Officio          
 
Absent: None 
 
AGENDA ITEM 4: ADOPTION OF THE AGENDA 
 
There was a motion by Mr. Henry Whitehorn and the second by Ms. Zazell Dudley to adopt the agenda. 
 
Motion passed. 
 
AGENDA ITEM 5: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 6: ACTION ITEM(s) 
 
 There was a motion by Mr. Myron K. Lawson and second by Ms. Maple Gaines to approve Action Item 6A.  

 
Motion was approved. 

    
A. Request Approval of the Recommendation Letter of Approval for Tenure and Promotion (SUNO) 

 
    SOUTHERN UNIVERSITY 

 RECOMMENDATIONS FOR FACULTY TENURE and PROMOTION IN RANK 
 
*Effective Date: Fall Semester of 2025 Campus: Southern University at New Orleans 
*Provided all approvals are secured prior to this date. 

 



2 | P a g e  
Board of Supervisors Meeting Minutes March 21, 2025 

Name of 
Faculty 
Member 

Department Promotio
n from 
Present 

Next Rank Years of 
Experience 
at SU as 
Full-Time 
Faculty 
Member 
 
 

Number 
of Years 
in 
Present 
Rank 

Is 
Automatic 
Tenue 
Granted if 
this 
promotion 
is 
approved? 
(Yes or 
No) 

Number 
and % of 
Tenured 
Faculty in 
Department 
(including 
chairs if 
tenured) 

Temporary 
Track (non- 
Probationary) 

 
 
Probationary            
(tenure 
track) 
 

Tenured 

John 
Barrilleaux 

Health 
Information 
Systems 

Assistant 
Professor 

Associate 
Professor 

7 7 Yes 1/33% Probationary 
(tenure track) 

Deborah 
Darby 

Teacher 
Education 

Assistant 
Professor 

Associate 
Professor 

24 24 No 1/50% Tenured 

 
AGENDA ITEM 7: INFORMATIONAL ITEM(s) 
 

A.  Presentation by Dean Damien Ejigiri – Nelson Mandela College of Government and Social Sciences (SUBR) 

AGENDA ITEM 7: OTHER BUSINESS 
 
None 
 
AGENDA ITEM 8: ADJOURNMENT 
 
 A motion was made by Ms. Zazell Dudley to adjourn the meeting. 
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FACILITIES AND PROPERTY COMMITTEE 
(Following Academic Affairs Committee) 

March 21, 2025 
 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 

 
MINUTES 

 
The Board Chair Tony Clayton announced the convening of the Facilities and Property Committee. Member Donald 
Ray Henry called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Donald Ray Henry – Chair, Ms. Maple Gaines – Vice Chair, Ms. Zazell Dudley, Atty. Domoine 
Rutledge, Atty. Edwin Shorty, Mrs. Ann Smith and Dr. Rani Whitfield and Atty. Tony Clayton – Ex Officio 
   
Absent: Mr. Chris Masingill and Mr. Paul P. Matthews 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA  
 
There was a motion by Mrs. Ann Smith and a second by Ms. Zazell Dudley to adopt the agenda. 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 

 
AGENDA ITEM 5: ACTION ITEM(s) 
 
There was a motion by Atty Domoine Rutledge and a second by Ms. Zazell Dudley to approve Action Item 5A.   
 
Motion approved 
 

A. Approval of the process of Act 751 Projects. (SUS) 
 
 
AGENDA ITEM 6: INFORMATIONAL ITEM(s) 
 

A. Facilities Update (SUS) 
 

Mr. Dawson provided an update on all projects and answered questions from board members. 
 

AGENDA ITEM 7: OTHER BUSINESS 
 
None 
 
 AGENDA ITEM 8: ADJOURNMENT 
 
 A motion was made by Atty Domoine Rutledge to adjourn the meeting. 
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FINANCE COMMITTEE 
(Following Facilities and Property Committee) 

February 21, 2025 
 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 

 
MINUTES 

 
The Board Chair Tony Clayton announced the convening of the Finance Committee. Mr. Myron K. Lawson called the 
committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Mr. Myron K. Lawson – Chair, Mrs. Ann Smith – Vice Chair, Mr. Reggie Abraham, Atty. Quincy 
Cawthorne, Ms. Zazell Dudley, Ms. Maple Gaines, Atty. Domoine Rutledge and Atty. Tony Clayton– Ex Officio        
  
Absent: Mr. Chris Masingill 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
There was a motion by Mrs. Ann Smith and a second by Ms. Zazell Dudley to adopt the agenda. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: INFORMATIONAL ITEM 
 

A. Interim Financial Statement  
Mr. Lawson mentioned that Mr. McClinton included the financial statements in the packet. 

 
  
AGENDA ITEM 6: OTHER BUSINESS: 
 
None 
 
AGENDA ITEM 8: ADJOURNMENT 
 
A motion was made by Atty. Domoine Rutledge to adjourn the meeting. 
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PERSONNEL AFFAIRS COMMITTEE 
(Following Finance Committee) 

February 21, 2025 
 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 

MINUTES 
 

The Board Chair Tony Clayton announced the convening of the Personnel Affairs Committee. Atty Edwin Shorty 
called the committee meeting to order. 
 
Roll Call by President Shields 
 
Present: Atty. Edwin Shorty– Chair Ms. Maple Gaines – Vice Chair, Mr. Reggie Abraham, Ms. Zazell V. Dudley, Atty 
Domoine Rutledge, Mrs. Ann Smith, Mr. Henry Whitehorn and Atty Tony Clayton – Ex Officio 
 
Absent: Mr. Chris Masingill 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Atty Domoine Rutledge and a second by Ms. Zazell Dudley, the agenda was recommended for adoption  
Motion passed   
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: ACTION ITEM(S) 
 
The motion was made by Mr. Henry Whitehorn and second by Ms. Zazell Dudley to approve Action Item 5A. 
  
Motion Approved  
 

A. Request for Approval of Personnel Action on Positions Equal to or Greater than $100,000.00 (SUS) 
Name Position/Department Personnel 

Action 
Waived/ 
Search 

Salary 
Previous | 
Suggested 

Funding 
Source 

1. Carl 
Grant 

Acting Associate Vice 
President/Director of 
the Division of 
Information 
Technology 

Interim Position N/A N/A $144,000 State 

 
AGENDA ITEM 6: OTHER BUSINESS 
 
None 

 
AGENDA ITEM 7: ADJOURNMENT 

 
A motion was made by Ms. Maple Gaines to adjourn the meeting.   
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following Personnel Committee) 

March 21, 2025 
 

Leon R. Tarver II Cultural & Heritage Center 
Baton Rouge, LA 

MINUTES 
 
 
The meeting of the Southern University Board of Supervisors was called to order by Board Chair Tony Clayton. 
 
PRESENT 
Mr. Reggie Abraham, Miss Dana Bailey, Atty Tony Clayton, Atty Quincy Cawthorne, Ms. Zazell Dudley, Ms. Maple 
Gaines, Mr. Donald R. Henry, Mr. Myron K. Lawson, Mr. Paul Matthews, Atty Domoine Rutledge, Atty Edwin 
Shorty, Mrs. Ann Smith, Rev. Dr. Samuel Tolbert and Mr. Henry Whitehorn and Dr. Rani Whitfield  
 
ABSENT 
Mr. Chris Masingill 
 
AGENDA ITEM 3: ADOPTION OF THE AGENDA 
 
Upon the motion by Mrs. Ann Smith and seconded by Atty Domoine Rutledge the agenda was recommended for 
adoption. 
 
Motion passed. 
 
AGENDA ITEM 4: PUBLIC COMMENTS 
 
None 
 
AGENDA ITEM 5: RESOLUTIONS 
 
Dr. Allen Vital read resolutions for the following: 
 
Resolutions 

• Aurelis Martinez 
• Larry Ferdinand Sr.  
• Caleb Jayden Wilson 
• Dr. Gaynell C. Young 
• Cynthia Jane Reaux Dartest 
• Margaret Ann Styles Ambrose 

 
There was a motion by Atty Domoine Rutledge to approve the read resolutions and second by Mr. Myron K. Lawson.   
 
Motion approved.  
 
AGENDA ITEM 6: ACTION ITEM(s): 
 
There was a motion by Atty Domoine Rutledge and Mr. Reggie Abraham to approve action item 6A-6B globally. 
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Motion passed.   
       

A. Request for Approval of Minutes of February 21, 2025, SUS Board of Supervisors 
Meeting 

 
B. Request for Approval of Committee Reports and Recommendations 

 
AGENDA ITEM 7: INFORMATIONAL ITEM(s) 

A. Update to Board Policy Website (SUS) 
Update provided by Dr. Appeaning and Ms. Rachel Carriere  
 

B. Presidential Report/Legislative Priorities  
President Shields gave an update.  

 
C. Chancellor Reports 

All Chancellors provided their report which can be found in the packet. 
 

D. SU System Foundation Quarterly Report 
Report provided by Mr. Darrin Dixon 

 
E. SU Alumni Federation Quarterly Report 

Report provided by Mr. Alfred Harrell 
 

F. Discussion and update on investigative proceedings regarding allegations of 
misconduct.    EXECUTIVE SESSION1 

 
The board went into executive session.  There were no actions taken.    

 
AGENDA ITEM 8: OTHER BUSINESS 
 
AGENDA ITEM 9: ADJOURNMENT 
 
A motion was made by Mrs. Ann Smith to adjourn the meeting.   
 
 

 
1This item may require executive session pursuant to LSA R.S. 42:17(A)(4) to discuss investigative proceeding 
regarding allegations of misconduct. 

 


	Financial Statement as of March 31 2025.pdf
	Financial Statement Executive Summary - March 31, 2025.pdf
	Financial Statement as of March 31, 2025.pdf

	March BOS Meeting Minutes Final.pdf
	FACILITIES AND PROPERTY COMMITTEE
	MINUTES

	FINANCE COMMITTEE
	PERSONNEL AFFAIRS COMMITTEE
	(Following Finance Committee)
	MINUTES

	SOUTHERN UNIVERSITY BOARD OF SUPERVISORS
	(Following Personnel Committee)
	MINUTES





