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Disclaimer Notice/Hold Harmless Statement 
 
The contents of this manual will be effective for the 2020/2021 school year.  Parents will have 
the option to agree to indemnify and hold harmless Southern University Laboratory School 
and/or Southern University, any employee, administrator and/or board member from actions or 
lack of action regarding any accident, injury, or illness, damage to your property or any other 
medical condition resulting in their participation of school during the 2020/2021 SY.  
 
Notice of Non-Discrimination 
 
In compliance with Title IX of the Education Amendments of 1972, Title VI and VII of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and other federal, state, and 
local laws, Southern University and A&M College forbids discriminating or harassing conduct 
that is based on an individual's race, color, religion, sex, ethnicity, national origin or ancestry, 
age, physical or mental disability, sexual orientation, gender identity, gender expression, genetic 
information, veteran or military status, membership in Uniformed Services, and all other 
categories protected by applicable state and federal laws. This commitment applies but is not 
limited to decisions made with respect to hiring and promotion, the administration educational 
programs and policies, scholarship and loan programs, and athletic or other College administered 
programs. Discriminatory acts of any kind are strictly forbidden. 
 
Any member of the Southern University and A&M College community has the right to raise 
concerns or make a complaint regarding discrimination without fear of retaliation. Any and all 
inquiries regarding the application of this statement and related policies may be referred to: 
Marcus A. Coleman, Dean of Students, Title IX Coordinator, at (225) 771 – 3922 or Andrea 
Benjamin, Training Director, Deputy Title IX Coordinator, at (225) 771 – 2680. Complaints may 
also be made via email at titleix@subr.edu or by visiting www.subr.edu/titleix. 
 
As set forth in our policies, individuals may also file complaints with administrative agencies 
such as the U.S. Department of Education, Office for Civil Rights. The contact information for 
the local office of OCR is (214) 661-9600 is at Office for Civil Rights, Dallas Office, U.S. 
Department of Education, 1999 Bryan Street, Suite 1620, Dallas, TX 75201-6810. The email 
address for OCR is OCR.Dallas@ed.gov. 
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COVID-19 Re-Entry Steering Committee 
 
 

 Name Position Email Phone 

 Brister, Herman Executive Director herman_brister2@subr.edu  225-771-3232 

 Seals, Nadia Director of SULVS nadia_washington@subr.edu  225-771-4088 

 Sherrard, Renita Assistant Principal renita_sherrard@subr.edu  225-771-4793 

 Robinson, Angela Director of 
Accountability 

angela_carter@subr.edu 225-771-3490 

 Cupil, Shevonne Business Manager shevonne_cupil@sulabschool.com  225-771-3490 

 Franklin, Crystal Guidance Counselor crystal_franklin@sulabschool.com  225-771-2353 

 Story, Karris Academic Advisor karris_story@sulabschool.com  225-771-3650 

 Marshall, Rebecca Athletic Director rebecca_marshall@sulabschool.com  225-771-3490 

 Netter, Betty Nutritionist better_netter@sulabschool.com  225-771-3490 

 Smart, Reshonsi Information Technologist reshonsi_smart@subr.edu  225-771-3490 

 Williams, Francesca PTO President Francesca_Williams@subr.edu   

 Veal, Cordell SUBR Facilities Cordell_Veal@subr.edu   

 Fair, Valarie SUBR School of Nursing kpfair@gmail.com   

 Asberry, Darryl SULS Facilities Darryl_Asberry@subr.edu   
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Center Disease Control (CDC) 
Guidelines 
 
Phase 1: 10 individuals (including adults) 
Phase 2: 25 individuals (including adults) 
Phase 3: 50 individuals (including adults) 
 

I. IMPLEMENT SOCIAL DISTANCING MEASURES 
 

•   Students will receive instruction in classrooms enclosed by walls and/or partitions 
•   Students will not not convene in shared indoor spaces unless they are cleaned before 

and after the group's use. 

•   Groups are separated outdoors but do not require a physical barrier 

•   Students will pass singly through designated entry and exit points 

 
II. CHANGE PARENT DROP-OFF AND PICK-UP PROCESSES TO LIMIT 

CONTACT 

SULS will establish curbside drop-off and pick-up to limit direct contact between parents 
and staff members. 

• The plan for curbside drop-off and pick-up should limit direct contact between 
parents and staff members and adhere to social distancing recommendations. 

• Children will be met outside, and an assigned staff member  will supervise and/or 
escort the child into the facility. 

• SULS will stagger arrival and drop-off times to manage the flow of students into and 
out of the facility. 

  
SULS will establish hand hygiene stations at the entrance to the facility so that children can 
clean their hands before they enter. 

● Hand sanitizer will be provided for students who enter the building. 
● The school’s custodial staff will be required to hourly monitor the volume of soap in 

the restroom facility.  
  

Keep hand sanitizer out of the reach of children before and after use. 

 
III. ENSURE EXTRACURRICULAR AND ATHLETIC ACTIVITIES FOLLOW 

ESTABLISHED SAFETY AND HYGIENE PROTOCOLS 

In Phase 1 and Phase 2, students will not participate in contact sports. In Phase 3, students 
will participate in contact sports (within their static group). Custodial staff will assist with the 
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cleaning of sporting equipment after usage.  

During physical education students will participate in recreational games to limit physical 
contact.  

Example: Bacheball, Bowling, Badminton, Jogging, Archery,  etc.  

IV. REQUIRE SICK STUDENTS AND STAFF TO STAY HOME 

SULS will require students who have a fever of 100.4°F or above, or other signs of illness, to 
remain at home. Students will not be admitted and/or allowed in the facility. 

• SULS will communicate to parents the importance of keeping children home when 
they are sick. This is critical as we take the steps to ensure the health and safety of 
our students, faculty and staff as we limit COVID-19 exposure. 

➔  Appendix A:  Letter to Parents relating to COVID-19 

• SULS will communicate to staff the importance of being vigilant for symptoms 
and staying in touch with school leadership if or when they start to feel sick. 

• We will follow procedures to ensure that children and staff who report to the facility 
during the summer, summer camps, summer school, or extracurricular activities sick 
or who become sick while at your location are placed in isolation and sent home as 
soon as possible.  

Refer to Number 6 for guidance on how to manage a student who becomes sick while 
at your location. 

 
V. SCREEN CHILDREN FOR ILLNESS UPON ARRIVAL 

Individuals who have a fever of 100.4°F or above or other signs of illness will not be admitted 
to the school/facility. Participants must be screened for fever upon arrival as well as throughout 
the day. 

● SULS staff will ask the parent/guardian to confirm that the student has not 
token fever reducing medication in the lost 24 hours and does not have 
shortness of breath, sore throat, or a cough. 

● Make a visual inspection of the child for signs of illness, which could include 
flushed cheeks, rapid breathing or difficulty breathing, fatigue, or, in young 
children, extreme or unusual fussiness. 

VI. IMPLEMENT ISOLATION MEASURES IF A STUDENT BECOMES SICK, AND 
FOLLOW WITH A CLEANING AND DISINFECTING PROCESSES 

SULS will establish a protocol for students who become sick and/or ill. The school will initiate 
a cleaning protocol and disinfecting process. 

• SULS will create an isolation room or area (such as a cot in a corner of the 
classroom, a small office, or an empty classroom) that can be used to isolate a sick 
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student. This will ensure proper adult supervision of an isolated child as needed and 
based on age. SULS will follow CDC guidance on how to disinfect the building if 
someone is sick. 

• If a sick child has been isolated in the school, we will clean and disinfect surfaces in 
the isolation room or area after the sick child has gone home. 

  
If COVID-19 is confirmed in a student or staff member: 

• Close off areas used by the person who is sick. 

• Open outside doors and windows to increase air circulation in those areas. 

• Wait up to 24 hours, or as long as possible, to allow respiratory droplets to 
settle before cleaning or disinfecting. 

• Clean and disinfect all areas used by the person who is sick, such as offices, bathrooms 
and common areas. 

• If more than seven days have passed since the person who is sick visited or used 
the facility, additional cleaning and disinfection is not necessary. Simply 
continue routine cleaning and disinfecting. 

• Follow CDC Guidance  on home isolation. 
  

VII. ADDRESS VULNERABLE INDIVIDUALS 
  

Federal guidance indicates that elderly individuals and those with serious underlying health 
conditions,including high blood pressure, chronic lung disease, diabetes, obesity, asthma, and 
those whose immune system is compromised such as by chemotherapy for cancer, might be at 
higher risk for severe illness from COVID-19. Speak to the parents of children with health 
conditions to ensure that participation in the summer camp is approved by the child's 
physician. 

VIII. INTENSIFY CLEANING AND DISINFECTING EFFORTS 

• Every hour, clean and disinfect surfaces, bathrooms, and objects that are 
frequently touched, such as doorknobs, light switches, classroom sink. handles , 
and countertops. 

• Schedule and follow additional procedures for cleaning and disinfecting , including 
cleaning and sanitizing toys and other shared materials. All cleaning materials must 
be kept secure and out of reach of children. 

• Do not share toys among static groups unless they are cleaned and sanitized before and 
after each group's use. 

• Clean and sanitize toys. 
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» Reduce the number of toys in classrooms. 

» Toys that children have placed in their mouths or that are otherwise contaminated by 
body secretions or excretions should be set aside until they are cleaned by hand by a 
person wearing gloves. 

» Children's books, like other paper-based materials, are not considered a high risk. 
for transmission and do not need additional cleaning or disinfection procedures. 

IX. ENSURE HEALTHY FOOD PREPARATION AND MEAL SERVICE 

• Serve meals in classrooms, rather than in cafeteria or group settings. If meals are 
typically served family- style, plate each student's meal to serve it so that multiple 
students are not using the same serving utensils. 

• Sinks used for food preparation should not be used for any other purposes. 

• Teachers must ensure that children wash hands prior to and immediately after eating. 

• Teachers must wash their hands before preparing food and after helping children to eat. 
  

For School food and nutrition professionals and volunteers working in meal preparation or 
distribution at a summer school or camp, potential sources of exposure include close 
contact with others on site with COVID-19 and touching one's nose, mouth, or eyes after 
touching surfaces or handling items that others infected with COVID-19 have touched. 
Currently, there is no evidence to support transmission of COVID-19 through food. 

  

 
Food and Nutrition staff should: 

• Notify a supervisor and stay home if having symptoms  . 

• Follow CDC-recommended steps  if sick. Staff should not return to work until the 
criteria to discontinue home isolation are met, in consultation with healthcare 
providers and and local health departments. 

• Follow CDC recommended precautions  and notify a supervisor if living with a family 
member with COVID-19. 

• Limit close contact with others and maintain a distance of at least six feet, when 
possible. 

• Wear a cloth face covering. These face coverings are not surgical masks or 
respirators and are not appropriate substitutes for them in workplaces where masks 
or respirators are recommended or required. 

• Clean, sanitize, and disinfect frequently touched surfaces such as kitchen 
countertops, cafeteria and service tables, door handles, carts, and t rays, 
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throughout the day. Follow the directions on the cleaning product's label and 
clean hands afterwards. 

• Practice proper hand hygiene . This is an important infection control measure. With 
appropriate hand hygiene, gloves are not necessary for workers who are not 
involved in food preparation. Wash hands regularly with soap and water for at least 
20 seconds. An alcohol -based hand sanitizer containing at least 60 percent alcohol 
can be used, but not as a substitute for cleaning hands with soap and water. 

• Key times to wash hands include: 

» Before and after work shifts 

» Before and after work breaks 

» After using the restroom 

» Before eating or preparing food 

» Before putting on and after taking off disposable gloves when preparing food 

» After touching object s with bare hands which have been handled by other staff, 
customers or visitors , such as tables, t rays, carts, racks, dishes, cups, utensils, 
bogs, coolers, toates, and trash 

» After blowing your nose, coughing, or sneezing 

» After putting on, touching, or removing cloth face coverings 
  

• Avoid contact with body fluids. 

• Do not touch eyes, no se, or mouth. 

• Use tissues when you cough, sneeze, or touch your face. Throw used tissues in the 
trash, and then wash your hands. 

 
X. ENSURE TRANSPORTATION STAFF ARE FOLLOWING SAFETY AND 

HYGIENE PROTOCOLS 
  
THE CDC has issued guidance for bus operators . For bus operators, potential sources of 
exposure include having close contact with a bus passenger with COVID -19, by contacting 
surfaces touched or handled by a person with COVID-19, or by touching one's mouth, nose, 
or eyes. 

• Limit close contact with others by maintaining a distance of at least six feet, when 
possible. 

• Seat passengers six feet away from the busdriver. 

• Avoid touching surfaces often touched by passengers. 

• Use gloves if required to touch surfaces contaminated by body fluids. 
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• Practice routine cleaning and disinfection of frequently touched surfaces, including 
surfaces in the driver cockpit commonly touched by the operator. 

• Proper hand hygiene  is an important infection control measure. Wash hands regularly 
with soap and water for at least 20 seconds. If soap and water are not readily available, 
use on alcohol-based hand sanitizer containing at least 60 percent alcohol. 

• Key times to clean hands, in general, include: 

» Before, during, and after preparing food 

» Before eating food 

» After using the toilet 

» After blowing your nose, coughing, or sneezing 

• Additional times to clean hands on the job include: 

» Before and after work shifts 

» Before and after work breaks 

» After touching frequently touched surfaces, such as fore boxes and handrails 

» After putting on,touching, or removing cloth face coverings 

• Avoid touching your eyes, nose, or mouth 
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Phase I: SULS will practice the following:  
10 individuals (including adults) 
 
Social Interaction 

1. Keep every other seat empty  
2. Maximum capacity should not exceed 25%.  
3. Maximize ventilation by keeping windows open  
4. High-touch surfaces are cleaned after each use and the bus is disinfected at least once per 

day 
5. Students will be required to wear Gator Mask as part of the uniform  

 
Instructional Delivery 

Pre-K to 2nd  
1. 3 year old Pre-Kindergarten students will report to room ______ with Ms. Y. 

Love daily up to a maximum of 9 students.  
2. 4 year old Pre-Kindergarten students will report to room ______ with Ms. C. 

Mabry daily up to a maximum of 9 students.  
3. Only half of Kindergarten -2nd class will report daily up to a maximum of 9 

students. (i.e. 9 students on the rosters will report on Mondays while the 
remaining 9 will report on Tuesdays) The students will alternate days (reporting 
to the school every other day except on Fridays. 

3rd- 5th  
1. Students will be divided into 2 groups and the groups will alternate days to report 

to school every day except on Fridays.  
2. Students will receive small group interventions virtually. A schedule will be 

provided to students.  - Appendix A 
6-12 

1. Virtual instruction- Students remain at home and receive instruction virtually. A 
schedule will be provided to students. -Appendix A  

 
Human Capital 

1. The faculty and staff will report daily to provide instruction and/or support. 
2. Friday’s will also be used for the following 

a. Professional Development 
b. Interventions 
c. Accomodations 
d. Grading/Feedback 

 
 
Extra Curricular Activities 

1. No interscholastic activities will be allowed.  
2. Teams will be allowed to meet virtually 
3. No Clubs, Band, Choir, E-Sport teams will be allowed to meet in person.  
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Food/Nutrition 
 

1. Food will be prepared for students who report to campus. The food will be delivered to 
the students to eat in their classrooms. 

2. The students will be separated six to ten feet apart in the classrooms practicing social 
distancing. 

3. The cafeteria will be open for students who qualify for free or reduced lunch. 
4. The hours of operation are from TBA? 

 
Health & Wellness 

1. Temperature checks will be taken daily at carpool.  
2. Bathroom breaks will be scheduled throughout the day to stay in compliance with 
CDC guidelines.  
3.Class changes will be staggered to reduce the size of groups in the hallways.  
4. Movement will be restricted in one direction on every hall.  
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Phase II:  SULS will practice the following:  
25 individuals (including adults) 
 
Social Interaction 

1. Keep every other seat empty  
2. Maximum capacity should not exceed 50% of the building  
3. Maximize ventilation by keeping windows open  
4. High-touch surfaces are cleaned after each use and the bus is disinfected at least once per 

day 
 
Instructional Delivery 
 
Pre-K to 5 

1. Pre-K to five will report to school every day (normal school hours). 
2. Each grade level will be self-contained to restrict movement on campus.  

 
6-12 

1. Grades 6-12 will report to school in two groups (Group A & B) 
2. Group A: Monday’s & Wednesday’s 
3. Group B: Tuesday’s & Thursday’s 
4. Students will not report to school on Friday’s 
5. Fridays will  be used for  virtual small group interventions,  providing accommodations 

and elective courses. 
 
Human Capital 

 
1. The faculty and staff will report daily to provide instruction and/or support. 
2. Friday’s will also be used for the following 

a. Professional Development 
b. Interventions 
c. Accomodations 
d. Grading/Feedback 

 
 
Extra Curricular Activities 
 

1. Teams will be scheduled at specific times to practice. 
2. Teams will follow guidelines set for in this document 

 
Health & Wellness 

1.  Temperature checks will be taken daily at the carpool.  
2. Bathroom breaks will be scheduled throughout the day to stay in compliance with CDC 

guidelines.  
3. Class changes will be staggered to reduce the size of groups in the hallways.  
4. Movement will be restricted in one direction on every hall.  
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Phase III:  SULS will practice the following:  
50 individuals (including adults) 
 
Social Interaction 

1. Keep every other seat empty  
2. Maximum capacity should not exceed TBA%  
3. Maximize ventilation by keeping windows open  
4. High-touch surfaces are cleaned after each use and the bus is disinfected at least once per 

day 
Instructional Delivery 
Pre - K to 5 

1. Pre-K to 5 will report to school every day (normal school hours). 
2. Each grade level will be self-contained to restrict movement on campus.  

6-12 
1.  Grades 6 through 12 will report to school every day(normal school hours) following the assigned 

student schedule.  
 
Human Capital 

1. The faculty and staff will report daily to provide instruction and/or support. 
2. Friday’s will also be used for the following 

e. Professional Development 
f. Interventions 
g. Accomodations 
h. Grading/Feedback 
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ExtraCurricular Activities 
 
Phase 1 
  
Pre- workout Screening: 

● All coaches and students should be screened for signs/symptoms of COVID-19 
prior to a workout. Screening includes a temperature check. 

● Responses to screening questions for each person should be recorded and stored so 
that there is a record of everyone present in case a student develops COVID-19. 

● Any person with positive symptoms reported should not be allowed to take part in 
workouts and should contact his or her primary care provider or other appropriate 
health-care professional. 

● Vulnerable individuals should not oversee or participate in any workouts during 
Phase I.  

 
 
Phase 1. 
Limitations on Gatherings: 

● No gathering of more than 10 people at a time (inside or outside). 
● Locker rooms will not be utilized during Phase 1. Students will 0 report to workouts in 

proper gear and immediately return home to shower at the end of the workout. 
● Workouts should be conducted in “pods” of students with the same 5-10 students 

always working out together. Smaller pods can be utilized for weight training. This 
ensures more limited exposure if someone develops an infection. 

● There must be a minimum distance of 6 feet between each individual at all times. If this 
is not possible indoors, then the maximum number of individuals in the room must be 
decreased until proper social distancing can occur. 

 
Facilities Cleaning: 

● Adequate cleaning schedules should be created and implemented for all athletic 
facilities to mitigate any communicable diseases. 

● Prior to an individual or groups of individuals entering a facility, hard surfaces within 
that facility should be wiped down and sanitized (chairs, furniture in meeting rooms, 
locker rooms, weight room equipment, bathrooms, athletic training room tables, etc.). 

● Individuals should wash their hands for a minimum of 20 seconds with warm water 
and soap before touching any surfaces or participating in workouts. 

● Hand sanitizer should be plentiful and available to individuals as they transfer from place 
to place. 

● Weight equipment should be wiped down thoroughly before and after an individual’s use 
of 
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● equipment. 
● Appropriate clothing/shoes should be worn at all times in the weight room to 

minimize sweat from transmitting onto equipment/surfaces. 
● Any equipment such as weight benches, athletic pads, etc. having holes with exposed 

foam should be covered. 
● Students must be encouraged to shower and wash their workout clothing immediately 

upon returning to home. 

Physical Activity and Athletic Equipment: 
● There should be no shared athletic equipment (towels, clothing, shoes, or sports 

specific equipment) between students. 
● Students should wear their own appropriate workout clothing (do not share 

clothing) individual clothing/towels should be washed and cleaned after every 
workout. 

● All athletic equipment, including balls, should be cleaned after each use and prior to the 
next workout. 

● Individual drills requiring the use of athletic equipment are permissible, but the 
equipment should be cleaned prior to use by the next individual. 

● Resistance training should be emphasized as body weight, sub-maximal lifts and 
use of resistance bands. 

● Free weight exercises that require a spotter cannot  be conducted while honoring 
social distancing norms. Safety measures in all forms must be strictly enforced in 
the weight room. 

  

Examples (including by limited to): 
● A basketball player can shoot with a ball(s), but a team should not practice/pass a single 

ball among the team where multiple players touch the same ball. 
●  A football player should not participate in team drills with a single ball that will be 

handed off or passed to other teammates. Contact with other players is not allowed, 
and there should be no sha 

● ring of tackling dummies/donuts/sleds. 
●  A volleyball player should not use a single ball that others touch or hit in any manner. 
● Softball and baseball players should not share gloves, bats, or throw a single ball that will 

be tossed among the team. A single player may hit in cages, throw batting practice (with 
netting as backstop, no catcher). Prior to another athlete using the same balls, they should 
be collected and cleaned individually. 

 
●  Wrestlers may skill and drill without touching a teammate. 
●  Cheerleaders may not practice/perform partner stunts or building. (Chants, 

jumps, dances without contact are permissible.) 
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● Tennis players may do individual drills, wall volleys and serves. 
● Runners should maintain the recommended 6 feet of distancing between 

individuals 

Hydration: 
● All students shall bring their own water bottle. Water bottles must not be shared. 
● Hydration stations (water cows, water trough, water fountains, etc.) should not be 

utilized. 

Phase 2 
  
Pre-Workout/Contest Screening: 

● All coaches and students should be screened for signs/symptoms of 
COVID-19 prior to a workout. Screening includes a temperature check. 

● Responses to screening questions for each person should be recorded and 
stored so that there is a record of everyone present in case a student 
develops COVID-19. 

● Any person with positive symptoms reported should not be allowed to 
take part in workouts and should contact his or her primary care provider 
or other appropriate health-care professional. 

● Vulnerable individuals should not oversee or participate in any workouts during 
Phase 2. 

Limitations on Gatherings: 
● No gathering of more than 10 people at a time inside. Up to 50 individuals may 

gather outdoors for workouts. 
● If locker rooms or meeting rooms are used, there must be a minimum distance of 6 feet 

between each individual at all times. 
● Workouts should be conducted in “pods” of students with the same 5-10 students 

always working out together. Smaller pods can be utilized for weight training. This 
ensures more limited exposure if someone develops an infection. 

● There must be a minimum distance of 6 feet between each individual at all times. If this 
is not possible indoors, then the maximum number of individuals in the room must be 
decreased until proper social distancing can occur. Appropriate social distancing will 
need to be maintained on sidelines and benches during practices. Consider using tape or 
paint as a guide for students and coaches. 

  
Facilities Cleaning: 

● Adequate cleaning schedules should be created and implemented for all athletic 
facilities to mitigate any communicable diseases. 

● Prior to an individual or groups of individuals entering a facility, hard surfaces within 
that facility should be wiped down and sanitized (chairs, furniture in meeting rooms, 
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locker rooms, weight room equipment, bathrooms, athletic training room tables, etc.). 
● Individuals should wash their hands for a minimum of 20 seconds with warm water 

and soap before touching any surfaces or participating in workouts. 
● Hand sanitizer should be plentiful and available to individuals as they transfer from place 

to place. 
● Weight equipment should be wiped down thoroughly before and after an individual’s use 

of equipment. 
● Appropriate clothing/shoes should be worn at all times in the weight room to 

minimize sweat from transmitting onto equipment/surfaces. 
● Any equipment such as weight benches, athletic pads, etc. having holes with exposed 

foam should be covered. 
● Students must be encouraged to shower and wash their workout clothing immediately 

upon returning to home. 

Physical Activity and Athletic Equipment: 
● Lower risk sports practices and competitions may resume (see Potential Infection Risk by 

Sport below). 
● Modified practices may begin for Moderate risk sports. 
● There should be no shared athletic towels, clothing or shoes between students. 
● Students should wear their own appropriate workout clothing (do not share clothing), 

and individual clothing/towels should be washed and cleaned after every workout. 
● All athletic equipment, including balls, should be cleaned intermittently during practices 

and contests. 
● Hand sanitizer should be plentiful at all contests and practices. 
● Athletic equipment such as bats, batting helmets and catchers gear should be cleaned 

between each use. 
● Maximum lifts should be limited and power cages should be used for squats and 

bench presses. Spotters should stand at each end of the bar. 
  

Hydration: 
• All students shall bring their own water bottle. Water bottles must not be shared. 
• Hydration stations (water cows, water trough, water fountains, etc.) should not be 

utilized. 

Phase 3 
  
Pre- Workout/Contest Screening: 

• Any person who has had a fever or cold symptoms in the previous 24 hours should 
not be allowed to take part in workouts and should contact his or her primary care 
provider or other appropriate health- care professional. 

• A record should be kept of all individuals present. 
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• Vulnerable individuals can resume public interactions, but should practice 
physical distancing, minimizing exposure to social settings where distancing 
may not be practical, unless precautionary measures are observed. 

  
Limitations on Gatherings: 

• Gathering sizes of up to 50 individuals, indoors or outdoors. 
• When not directly participating in practices or contests, care should be taken to 

maintain a minimum distance of 3 to 6 feet between each individual. Consider 
using tape or paint as a guide for students and coaches. 

 
Facilities Cleaning: 

• Adequate cleaning schedules should be created and implemented for all athletic 
facilities to mitigate any communicable diseases. 

• Prior to an individual or groups of individuals entering a facility, hard surfaces 
within that facility should be wiped down and sanitized (chairs, furniture in 
meeting rooms, locker rooms, weight room equipment, bathrooms, athletic training 
room tables, etc.). 

• Individuals should wash their hands for a minimum of 20 seconds with warm 
water and soap before touching any surfaces or participating in workouts. 

• Hand sanitizer should be plentiful and available to individuals as they transfer from 
place to place. 

• Weight equipment should be wiped down thoroughly before and after an 
individual’s use of equipment. 

• Appropriate clothing/shoes should be worn at all times in the weight room to 
minimize sweat from transmitting onto equipment/surfaces. 

• Any equipment such as weight benches, athletic pads, etc. having holes with 
exposed foam should be covered. 

• Students must be encouraged to shower and wash their workout clothing 
immediately upon returning to home. 

Physical Activity and Athletic Equipment: 
● Moderate risk sports practices and competitions may begin. 
● There should be no shared athletic towels, clothing or shoes between students. 
● Students should wear their own appropriate workout clothing (do not share clothing), 

and individual clothing/towels should be washed and cleaned after every workout. 
● Hand sanitizer should be plentiful at all contests and practices. 
● Athletic equipment such as bats, batting helmets and catchers gear should be cleaned 

between each use. Other equipment, such as hockey helmets/pads, wrestling ear 
guards, football helmets/other pads, lacrosse helmets/pads/gloves/eyewear should be 
worn by only one individual and not shared. 
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● Maximum lifts should be limited and power cages should be used for squats and 
bench presses. Spotters should stand at each end of the bar. 
• Modified* practices may begin for Higher risk sports: 

o   *Continue pre-practice screening as in Phases 1 and 2. 
Shower immediately after practices/contests. 
o   Re-assess epidemiology data and experiences in other states and other levels 
of competition to determine when Higher risk sports competition may resume. 

 Hydration: 
● All students shall bring their own water bottle. Water bottles must not be shared. 
● Hydration stations (water cows, water trough, water fountains, etc.) may be 

utilized but must be cleaned after every practice/contest. 
  

A. Contests 
1.     Potential Infection Risk by Sport (modified from United States 
Olympic and Paralympic Committee – Sports Medicine 
recommendations) 

 
Higher Risk: Sports that involve close, sustained contact between participants, lack of 
significant protective barriers, and high probability that respiratory particles will be 
transmitted between participants. 

  
Examples: Wrestling, football, boys lacrosse, competitive cheer, dance 

  
Moderate Risk: Sports that involve close, sustained contact, but with protective 
equipment in place that may reduce the likelihood of respiratory particle transmission 
between participants OR intermittent close contact OR group sports OR sports that use 
equipment that can’t be cleaned 
between participants. 

  
Examples: Basketball, volleyball*, baseball*, softball*, soccer, water polo, 
gymnastics* (if equipment can’t be sufficiently cleaned between competitors), ice 
hockey, field hockey, tennis*, swimming relays, pole vault*, high jump*, long jump*, 
girls lacrosse, crew with two or more rowers in shell, 7 on 7 football 
 
*Could potentially be considered “Lower Risk” with appropriate cleaning of equipment 
and use of 
masks by participants 

  
Lower Risk: Sports that can be done with social distancing or individually with no 
sharing of equipment or the ability to clean the equipment between use by competitors. 

  
Examples: Individual running events, throwing events (javelin, shot put, discus),          
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individual swimming, golf, weightlifting, alpine skiing, sideline cheer, single         
sculling, cross country running (with staggered starts) 

  
● Transportation to events 

Schools must consider social distancing requirements when scheduling contests 
and events for the fall. Social distancing (as required by state or local health 
departments) will need to be maintained on buses/vans. Thus, multiple 
buses/vans and/or parental/guardian transportation will likely be needed. 

  
● Social distancing during Contests/Events/Activities 

a.   Sidelines/benches: Appropriate social distancing will need to be maintained on 
sidelines/bench during contests and events. Consider using tape or paint as a guide for 
students and coaches. 

  
b.   Who should be allowed at events: Group people into tiers from essential to 

non-essential and decide which tiers will be allowed at an event: 
● Tier 1 (Essential): Athletes, coaches, officials, event staff, medical staff, security 
● Tier 2 (Preferred): Tier one essential plus + Media 
● Tier 3 (Non-essential): Tier one essential plus + Media +  Spectators, vendors 

 
 

● Athletic Training Services 
SULS has partnered with Ochsner Medical staff to assist with training services at 
sporting events and practices.   

● Hygienic 
A. Illness reporting 
SULS will create a notification process for all event athletes, coaches, event staff, 
media, spectators and vendors if the organizers/medical personnel learn of 
suspected or confirmed cases of COVID-19 at the event. 
B.    Considerations for Officials, Coaches, Other Personnel 

1.    Vulnerable individuals should not participate in any practices, 
conditioning activities, contests or events during Phases 1 and 2. 
2.     Masks may be worn, social distancing enforced and “Hygiene Basics” 

adhered to in all situations. 
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Budgeting and Finance 
 
Southern University Laboratory School is a tuition paying institution, therefore it is critical that all 
financial obligations are met in its entirety.  in compliance  The following dates are listed within our 
Admissions and Registration policy as it relates to tution dates 
 
Registration: July 20, 2020 
Payment 1: 
Payment 2: 
Payment 3: 
 
SULS does not prorate tuition and all parents are expected to pay their tuition in full.  
 
Addendum to Teacher Job Descriptions 
 
The following addendum has been added to the roles and responsibilities of SULS teachers…. 
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Appendix 
 

Appendix A: Letter to Parents relating to COVID-19 

Letter Notifying Families Regarding Health & Safety Policy Changes in a 
Child Care Program 

  

  

Dear Parents and Families, 

Given the COVID-19 (Coronavirus) crisis that is spreading through our country, I want to assure you that 
we are monitoring the situation closely. Based on information we have at this time, we will continue to 
operate the “Laboratory School” to minimize disruption to you and your family. If the situation should 
change, we will notify you immediately. 

Effective ________________ and for the foreseeable future, we will be taking extra precautions to ward 
off Coronavirus. We are taking these extra steps to support the health and safety of your children, your 
family and our staff. 

Please take note of the following changes to our policies and procedures: 

Check-In and Pick-Up 

● Families will be greeted at the [DOOR/CURB] where a staff member will greet the child(ren). 
Parents and other family members will not be allowed inside the school unless they are 
authorized. Prior to parents leaving the school, a staff member will take the temperature of their 
child(ren). The staff member may ask the following questions: 

1. Do you live with anyone or have you had close contact with anyone who has been 
diagnosed with COVID-19 within the past 14 days? 

2. Do you or anyone in your household have a fever, cough and/or shortness of breath? 
3. Do you or your child(ren) have any other signs of communicable illness such as a cold or 

flu? 
● Children and staff will be required to wash their hands immediately upon entering the building 

and hourly throughout the day. When children are received for drop-off, they will be escorted into 
the nearest bathroom where their hands will be washed prior to being brought to their 
classroom/child care area. 

● Upon your arrival to pick up your child, a staff member will bring your child out to you. Doing so 
will limit direct contact and help us to maintain social distancing. 

Healthy Environment 

● We will separate children into smaller groups that fall within state or local guidelines. 
● We will not share equipment and will clean equipment between uses. 
● All classrooms will remain separated to reduce the number of children in one area and to reduce 

the possibility of viral transmission. 
● Staff will disinfect high-touch surfaces, such as door handles, light switches, faucets, toys and 
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games that children play with at least once daily. 
● We will perform an enhanced deep cleaning every night in all areas, on all touched surfaces. 
● Staff will have access to anti-bacterial hand sanitizers and disposable gloves and use them as 

needed. 
● Staff will wash/scrub their hands and children’s hands a minimum of hourly (noted by the CDC 

as the most effective preventive measure). 
● No program tours will be given until further notice to reduce the number of visitors in the 

building. 

Meal Preparation & Service 

● All surfaces will be disinfected before meal preparation and feedings using CDC- or 
EPA-approved products. 

● All staff will wash hands before and after meal preparation and feeding. 
● Each child’s meal will be plated and served by staff, instead of served family-style. 

Child Health 

● Staff will receive education on COVID-19 symptoms as well as preventive measures. 
● Children who start to experience symptoms of respiratory illness, including a fever of 

>100.4 while at child care, will be isolated from other children until they can be picked 
up. 

● Until further notice, all program field trips will be suspended. 

Staff Health & Wellness 

● Staff will receive additional training on infection control and workplace disinfection. 
● Staff will not share their phone, devices or meal or utensils with one another or children. 
● Staff will check their temperature at the beginning of each shift and notify their supervisor if 

>100.4 as well as self-monitor for signs and symptoms of COVID-19 and notify their supervisor 
if any develop (fever or respiratory symptoms). 

● Staff will wash their hands immediately upon entering the program and immediately prior to 
leaving. 

● Staff will not be allowed to work if they are feeling ill or experiencing respiratory symptoms. 
Tuition 

● No unpaid vacation weeks will be allowed to be used by families during this time period. 
● As long as we are open and your child is in attendance, tuition will be due in full. This includes if 

we are only open for a portion of a week and need to close for the remainder of the week. 
● If you are able to work from home and choose to keep your children at home, you will be 

required to pay your full tuition balance to retain your spot. 
● If the state forces a closure for an extended period of time, tuition will still be due to retain a spot 

for your child. 

 Communication 

● If the current situation changes and it becomes necessary to update our procedures or close our 
program temporarily, we will notify key family contact via text, website, mobile app, and/or 
social media. 
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Website 

www.sulabschool.com 

 
 
 

Instagram  

sulabschoolkittens 

Twitter  

@sulskittens 
Facebook 

SULSKITTENS 

 
 

Thank you for your understanding and patience as we implement these new procedures. Our goal 
is to minimize disruption while at the same time keeping you, your family and our staff healthy 
and well. 

Sincerely, 

 

Herman R. Brister 

Director 
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Appendix B: Virtual Schedule 
 

Phase I - Virtual Schedule 
 
6th  
Monday Tuesday Wednesday Thursday Friday 

Science 6 (Blackwell) 
8-8:45 
 
Math (Seals) 9-9:45 

ELA 6 (Rowser) -8-8:45 
 
Social Studies (6) 
(Baker)-9-9:45 

Science 6 (Blackwell) 
8-8:45 
 
Math (Seals) 9-9:45 

ELA 6 (Rowser) -8-8:45 
 
Social Studies (6) 
(Baker)-9-9:45 

ELA Interventions 
8 -8:45 
 
Math Interventions 
9 - 9:45 

Small Group Instruction 
11 - 12 (Blackwell)  

Small Group Instruction  
10 - 11 (Rowser) 

Small Group Instruction 
11 - 12 (Blackwell)  

Small Group Instruction  
10 - 11 (Rowser) 

Science Interventions 
10-10:45 

Small Group Instruction  
1 - 2 (Seals) 

Small Group Instruction  
11 - 12 (Baker) 

Small Group Instruction  
1 - 2 (Seals) 

Small Group Instruction  
11 - 12 (Baker) 

Social Studies Interventions 
11 - 11:45 

 
 
7th 
Monday Tuesday Wednesday Thursday Friday 

Math (Seals) 10-10:45 
 
Science (Blackwell) 
-9-9:45 

ELA  (Rowser) -9-9:45 
 
Social Studies 7 
(Baker)-8-8:45 

Math (Seals) 10-10:45 
 
Science (Blackwell) 
-9-9:45 

ELA  (Rowser) -9-9:45 
 
Social Studies 7 
(Baker)-8-8:45 

ELA Interventions 
9- 9:45 
 
Math Interventions 
8 - 8:45 

Small Group Instruction 
11 - 12 (Seals)  

Small Group Instruction  
10 - 11 (Baker) 

Small Group Instruction 
11 - 12 (Seals)  

Small Group Instruction  
10 - 11 (Baker) 

Science Interventions 
11 - 11:45 

Small Group Instruction 
1 - 2 (Blackwell)  

Small Group Instruction 
11 - 12 (Rowser)  

Small Group Instruction 
1 - 2 (Blackwell)  

Small Group Instruction 
11 - 12 (Rowser)  

Social Studies Interventions 
10 - 10:45 

 
 
8th 
Monday Tuesday Wednesday Thursday Friday 

Math (Seals)- 8 -8:45 
 
Science (Blackwell) 
10-10:45 

ELA(Jenkins) -8-8:45 
 
Social Studies 
(White)-9-9:45 

Math (Seals)- 8 -8:45 
 
Science (Blackwell) 
10-10:45 

ELA(Jenkins) -8-8:45 
 
Social Studies (White)-9-9:45 

ELA Interventions 
9 - 9:45 
 
Math Interventions 
10 - 10:45 

Small Group Instruction 
 2:00-2:30 (Blackwell) 

Small Group Instruction 
 10 - 11 (Jenkins) 

Small Group Instruction 
 2:00-2:30 (Blackwell) 

Small Group Instruction 
 10 - 11 (Jenkins) 

Science Interventions 
8 - 8:45 
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Small Group Instruction 
2:30 - 3:00 (Seals)  

Small Group Instruction 
11 - 12 (White)  

Small Group Instruction 
2:30 - 3:00 (Seals)  

Small Group Instruction 
11 - 12 (White)  

Social Studies Interventions 
11 - 11:45 

 
 
 
Freshman 

Monday Tuesday Wednesday Thursday Friday 

ELA I(Newton) -8-8:45 
 
AP HUG (Brooks)-9-9:45 

PhysicalScience 
(Forsythe) -8-8:45  
 
Alg. I (Square) -9-9:45 

ELA I(Newton) -8-8:45 
 
AP HUG (Brooks)-9-9:45 

Alg. I (Square) -8-8:45 
Physical 
Science(Forsythe) 
-9-9:45  

Spanish I (Hawthorne) 8- 8:45 
Spanish II (Hawthorne) 9-9:45 
ACT (Saulsby) -10-10:45 
Music (Williams)or Band 
(Herbert)11-  11:45 
 
 

Small Group Instruction 
(Brooks) 
10-11 

Small Group Instruction  
10-11 (Forsythe)  

Small Group Instruction 
(Brooks) 
10-11 

Small Group Instruction  
10-11 

Small Group Instruction  
10-11 

Small Group Instruction 
(Newton) 11-12 

Small Group Instruction 
11-12 (Square) 

Small Group Instruction 
(Newton) 11-12 

Small Group Instruction 
11-12 

Small Group Instruction 
11-1(Hawthorne) 

 
Sophomores 

Monday Tuesday Wednesday Thursday Friday 

AP GoPo (White) -8-8:45 
 
 
ELA II (Newton) -9-9:45 

Geo(Waldron)-8-8:45 
 
Bio (Forsythe)-9-9::45 
 

AP GoPo (White) -8-8:45 
 
 
ELA II (Newton) -9-9:45 

Bio (Forsythe) -8-8:45 
 
Geo(Waldron)-9-9:45  
 

Enrichment 
Physical Ed 
Music 
ACT 

Small Group Instruction  
10-11 (Newton)  

Small Group Instruction  
10-11 (Waldron)  

Small Group Instruction  
10-11 (Newton)  

Small Group Instruction  
10-11 

Small Group Instruction  
10-11 

Small Group Instruction 
11-12 (White)  

Small Group Instruction 
11-12 (Forsythe)  

Small Group Instruction 
11-12 (White)  

Small Group Instruction 
11-12 

Small Group Instruction 11-12 

 
Juniors 

Monday Tuesday Wednesday Thursday Friday 

Eng III(Brown) -8-8:45 
 
US History 
(White)-9-9:45 

Alg. II (Square)-8-8:45 
 
Chemistry(Wells) 
-9-9:45  
 

Eng III(Brown) -8-8:45 
 
US History 
(White)-9-9:45 

Alg. II (Square)-8-8:45 
 
Chemistry(Wells) 
-9-9:45  
 

Enrichment 
Physical Ed 
Music 
ACT 

Small Group Instruction  
10-11 (White)  

Small Group Instruction  
10-11 (Square)  

Small Group Instruction  
10-11 (White)  

Small Group Instruction  
10-11 (Square)  

Small Group Instruction  
10-11 

Small Group Instruction 
11-12 (Brown)  

Small Group Instruction 
11-12 (Wells)  

Small Group Instruction 
11-12 (Brown)  

Small Group Instruction 
11-12 (Wells)  

Small Group Instruction 
11-12 
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Seniors 

Monday Tuesday Wednesday Thursday Friday 

World History 
(Brooks)-8-8:45 
 
English IV (Brown) 
-9-9:45 
 
AP Lit (Brown)- 10-10:45 

Physics (Wells)-8-8:45 
 
Adv. Math (Waldron) 
-9-9:45  
 
APES (Wells) 10-10:45 
 

World History 
(Brooks)-8-8:45 
 
English IV (Brown) 
-9-9:45 
 
AP Lit (Brown)- 10-10:45 

Physics (Wells)-8-8:45 
 
Adv. Math (Waldron) 
-9-9:45  
 
APES (Wells) 10-10:45 
 

Enrichment 
Physical Ed 
 
Music 
ACT 

Small Group 
Instruction (Brooks) 
12-1 

Small Group 
Instruction (Waldron) 
12-1 

Small Group 
Instruction (Brooks) 
12-1 

Small Group 
Instruction (Waldron) 
12-1 

Enrichment Hours 
12-1 

Small Group 
Instruction (Brown) 
1-3 

Small Group 
Instruction (Wells) 
1-3 

Small Group 
Instruction (Brown) 
1-3 

Small Group 
Instruction (Wells) 
1-3 

Enrichment Hours 1-2 

 
When not in remote learning, will  be assessing and providing specific feedback and responding to emails.  
 
 
Appendix C: Phase 2 Schedule 
 
Students will follow assigned schedules on the days they are to report to school.  

Monday Tuesday Wednesday Thursday Friday 

6th, 8th, 10th, 
12th 

7th, 9th, 11th 6th, 8th, 10th, 
12th 

7th, 9th, 11th Interventions/Small 
Groups 

 
 
Appendix D: Phase 3 Schedule 
Students will follow assigned schedules. 
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Appendix E: Parent / Student Compact 
(To be placed on school letterhead) 
 
Welcome to Southern University Laboratory School. This Compact will serve as an agreement to provide 
information related to enrollment and successful completion of online courses. All courses are taught by 
teachers who are highly qualified in their respective subject areas. These teachers are assigned to guide 
instruction, monitor progress and provide support. Students are expected to complete their own work to 
avoid instances of cheating or plagiarism and absenteeism.  Please read and sign in the designated space 
below to acknowledge awareness of the following:  
 
__________I understand the definition of cheating and plagiarism and realize the consequences could 
result in my child’s dismissal from the program. If I have any questions about the legitimacy of my 
child’s work I will check with his/her teacher before submitting assignments.  
 
__________I understand that my child is expected to have access to a computer and high-speed internet 
access. If these resources are not available at home, I understand it is my responsibility to take my child to 
a location (such as a public library) where they are available.  
 
__________I understand that my child must log in to their online course(s) and complete assignments in 
accordance with the pacing guide(s) that were provided for his/her courses and failure to remain on pace 
may result in course failure. 
 
__________I understand that my child must log in to Google Classroom everyday. If a student fails to 
login for 5 consecutive days, I understand that I must participate in an attendance meeting if requested by 
the teacher. 
 
__________I understand I must log respond to phone calls, emails, and mandatory meetings. 
 
 
Cheating/plagiarism is a forbidden behavior that includes (but is not limited to):  

1. Copying work from another student  
2. Working together and submitting the same assignment  
3. Using another student’s login information  
4. Sharing your login information with another student  
5. Submitting any assignment that is not your original work 

 
Cheating/plagiarism will result in the following actions:  

1. 1st offense: Warning. (Alternate assignment to be submitted)  
2. 2nd offense: Zero on the assignment. (Assignment cannot be resubmitted)  
3. 3rd offense: Zero on the assignment as well as disciplinary action per the student rights and 

responsibilities handbook.  
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Appendix F: Hold Harmless Agreement 
(To be placed on school letterhead) 
 
I _____________________agree to indemnify and hold harmless Southern University Laboratory School, 
any employee, administrator and/or board member from actions or lack of action regarding any accident, 
injury, or illness, damage to your property or any other medical condition resulting in my participation in 
the following activity:  
 
Attending Southern University Laboratory School during COVID-19 Pandemic 
 
 I understand as a student SULS the university does not cover any illnesses incurred while attending 
school during the COVID-19 Pandemic. Any and all medical claims must be filed with the participant's 
"private insurance carrier" if available.  
 
I agree to indemnify and hold SULS and its trustees officers, employees or agents harmless from any and 
all claims against SULS trustees, officers, employees or agents made by third parties which result from 
the above-named person's actions while participating in this activity.  
 
Furthermore, I hereby expressly release and agree to hold harmless on my behalf and on behalf of the 
above named person, the Southern University Laboratory School trustees, officers, employees or agents 
from all claims or actions of whatsoever nature, in tort or in contract, that I or the above named person 
ever had, now has or may have in the future against the Katy Independent School District its trustees, 
officers, employees or agents which result from the above named person's participation in this event. 
 
 In consideration of the above-named person being permitted to participate in this program, I expressly 
waive all claims to which I may otherwise be entitled, including but not limited to, claims for medical 
expenses and Wages.  
 
I recognize that Southern University Laboratory School, its trustees, officers, employees or agents have 
sovereign immunity and governmental immunity under Louisiana Law.  
 
I understand that Southern University Laboratory School,  its trustees, officers, employees or agents are 
not waiving any sovereign or governmental immunity that it or they have under Louisiana or other 
applicable law. I, the undersigned, have read this release and understand all its terms. I have executed it 
voluntarily and with full knowledge of its significance. 
 
 
________________________________________________ 
____________________ 
Signature of Participant                                                                                                    Date Signed 
 
 
Printed Name of Participant: __________________________  Name of Student: ____________________ 
 
Address: ______________________________  City, State, and Zip Code: ________________________ 
 
Phone Number: ________________________  
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COVID-19 “SAFE TO RETURN” EMPLOYER SOLUTIONS  
MASTER SERVICES AGREEMENT 

 
This COVID-19 “Safe to Return” Employer Solutions Master Services Agreement (“Agreement”) is made 

effective as of           (the “Effective Date”) by and between Ochsner Clinic Foundation, a Louisiana not for profit 
corporation, with its principal place of business at 1514 Jefferson Highway, New Orleans, Louisiana 70121 
(“Ochsner”), and Southern University at New Orleans with its principal place of business at          (“Employer”). 
Each of Ochsner and Employer may be individually referred to herein as a “party” and collectively as the “parties”. 

 
RECITALS 

 
WHEREAS, Ochsner has created and offers a “Safe to Return” Employer Solutions Program in response to 

the recent COVID-19 pandemic crisis that provides employers onsite screening and testing, urgent care priority testing, 
access to personal protective equipment1, in-house educational services and other similar and related services to 
businesses in the community (the “Program”); and 

 
WHEREAS, Employer wishes to participate in Ochsner’s Program and receive certain services offered by 

Ochsner, and Ochsner desires to provide such services to Employer in accordance with the terms and conditions of 
this Agreement. 
 

NOW, THEREFORE, in consideration of the recitals above and the mutual promises and considerations 
contained herein, the receipt and sufficiency of which are hereby acknowledged, Ochsner and Employer agree as 
follows: 

 
1. DEFINITIONS. 

 
1.1 “Participant” means any individual designated by Employer to receive Program Services pursuant to the terms 

of this Agreement. 
 

1.2 “Program Services” means those services provided by Ochsner to Employer and/or Participants pursuant to an 
executed Statement of Work(s), a form of which is attached hereto as Exhibit A and made apart hereof.  Exhibit 
A may be amended or modified by Ochsner from time to time, in its sole discretion. 

2. PROGRAM SERVICES.  Ochsner will provide the Program Services to Participants as set forth and identified in an 
individual Statement of Work (“SOW”) as mutually agreed upon and executed pursuant hereto.  An Ochsner 
representative will contact Employer’s human resources department prior to providing Program Services to coordinate 
the administration of Program Services, including the dates and location as set forth in each SOW and/or as mutually 
agreed upon by the parties prior to the date Program Services are to be provided. 
 
2.1 The parties acknowledge and agree that the Program Services were designed primarily for use by Employer 

with respect to Employer’s workforce, including Employer’s employees and independent contractors. 
Notwithstanding the foregoing, it is acknowledged that certain Program Services may be obtained by non-
workforce individuals of Employer (e.g., a business’s customers or a university’s students). As a result, 
Employer acknowledges and agrees that the federal and/or state laws applicable to the provision of certain 
Program Services may differ between Employer’s workforce and non-workforce Participants, including, but 
not limited to, how certain Program Services must be performed, documented, and/or billed and whether the 
results of certain Program Services can be shared by Ochsner with Employer. Accordingly, Employer 
acknowledges and agrees that nothing contained herein shall require Ochsner to violate any federal and/or state 
law in the performance of its obligations hereunder. Additionally, Employer agrees to cooperate with Ochsner 
in establishing any operational protocols necessary to assist Ochsner in complying with its legal obligations 
with respect to the provision of the Program Services. 

 
1 (NOTE: Ochsner’s ability to provide Employer access to PPE shall be subject to Ochsner’s determination and ability that Ochsner 
has sufficient PPE available for purchase by Employer.  As a result, Employer’s ability to access PPE for purchase may fluctuate.) 
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3. FEES; EXPENSES; PAYMENT.  In exchange for the Program Services provided by Ochsner to Employer and the 
Participants, Employer shall pay Ochsner the applicable fees and expenses as set forth and detailed in any SOW 
executed pursuant hereto, and as specified in any quote or invoice provided by Ochsner to Employer, in U.S. dollars.  
Ochsner will forward invoices to Employer for the Program Services provided to Employer and/or Participants, which 
invoices will identify all Program Services provided, and Employer shall pay all fees and expenses owed to Ochsner 
within thirty (30) days of the date of Ochsner’s invoice. All fees are exclusive of any and all sales, use, or other taxes 
or charges. Customer shall pay upon receipt of an invoice from Employer all such taxes or charges levied or imposed 
on Employer, resulting from this Agreement or any part thereof. 

 
4. TERM; TERMINATION.  This Agreement shall be for a term of one (1) year, beginning on the Effective Date (the 

“Initial Term”).  Thereafter, this Agreement shall renew automatically for additional terms of one (1) year each (a 
“Renewal Term”; the Initial Term together with any Renewal Term may be referred to as the “Term”).  Either party 
may terminate this Agreement (i) without cause at any time by providing thirty (30) days prior written notice to the 
other party; or (ii) with cause if the other party materially breaches its obligations set forth in this Agreement and such 
breach continues for ten (10) business days after receipt by the breaching party of written notice of such breach from 
the non-breaching party.  Notwithstanding the foregoing, this Agreement may not terminate with respect to a particular 
SOW while such SOW is in effect. 

 
5. SOW TERM; SOW TERMINATION.  Each SOW will specify the dates on which it begins and expires. Such SOW 

will remain in effect for the duration of the term stated therein, unless a party terminates that SOW according to that 
SOW’s termination provisions or pursuant to this Agreement.  Either party may terminate a SOW at any time, with or 
without cause, by providing thirty (30) days prior written notice to the other party. 

 
6. INDEPENDENT CONTRACTOR STATUS.  It is specifically understood and agreed that the relationship between 

Ochsner and Employer is, and shall be considered at all times, one of independent contractor. Nothing herein shall be 
construed to create a joint venture, partnership, agency, or similar relationship between Ochsner and Employer, and 
neither Ochsner nor Employer shall have the power to act for or bind the other.  Neither Employer nor any employee 
or independent contractor of Employer shall be deemed an employee of Ochsner, and neither Ochsner nor any 
employee or independent contractor of Ochsner shall be deemed an employee of Employer. Each party shall have the 
sole responsibility to compensate its own employees.  Ochsner and Employer hereby each agree to defend, indemnify 
and hold the other harmless from any and all claims, costs and/or liability suffered or incurred by a party in connection 
with any claims for compensation by the other party’s employees or independent contractors related to Program 
Services rendered hereunder, including, but not limited to, any violation of any law or regulation related to health 
information or privacy. The indemnification obligations set forth herein shall survive expiration or other termination 
of this Agreement. 

 
7. STATUTORY EMPLOYER. For purposes of Louisiana’s Workers Compensation Act, Ochsner and Employer agree 

that the Program Services performed by Ochsner and its employees, agents, representatives, and/or subcontractors 
pursuant to this Agreement are an integral part of and are essential to the ability of Employer to generate Employer’s 
goods, products, and services and that the Program Services shall be considered a part of Employer’s trade, business, 
and occupation for purposes of La. R.S. 23:1061. Ochsner and Employer further agree that Employer is the statutory 
employer of Ochsner’s employees performing the Program Services for purposes of La. R.S. 23:1061 and La. R.S. 
23:1031 only. As such, Ochsner and Employer are each entitled to the exclusive remedy protections provided by La. 
R.S. 23:1032. Further, Ochsner and Employer acknowledge and agree that Employer has no control or involvement 
in the hiring, firing, or direct supervision or direction of any Ochsner employee, agent, representative, and/or 
subcontractor. 
 

8. COMPLIANCE WITH APPLICABLE LAWS.  Ochsner and Employer will each comply with all applicable 
federal, state, and local laws, standards and requirements as established by any government body with proper 
jurisdiction, pertaining to the Program Services.  Ochsner and Employer will each cooperate with reasonable requests 
by the other for information that either party may need for its compliance with applicable laws, rules, and/or 
regulations.  To the extent applicable, both parties agree to maintain the confidentiality, privacy, and security of 
Participant information to the extent required by law.  Without limiting the generality of the foregoing, and to the 
extent applicable, both parties agree to comply with the Health Insurance Portability and Accountability Act of 1996 
and the regulations promulgated thereunder (“HIPAA”) and Subtitle D of the Health Information Technology for 
Economic and Clinical Health Act (“HITECH”), which is Title XIII of the American Recovery and Reinvestment Act 
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of 2009 (Public Law 111-5) and any regulations promulgated thereunder (collectively, the “HITECH Standards”) with 
respect to the privacy and security of “protected health information” (as defined by HIPAA) created, transmitted, 
maintained or received by either party pursuant to, or in connection with, the terms of this Agreement. 

9. PUBLICATION.  Employer authorizes Ochsner to furnish and publish Employer’s name and address in any directory 
or listing of Ochsner’s clients. 
 

10. USE OF OCHSNER NAME; PUBLIC ANNOUNCEMENT.  Ochsner retains all rights and protections to the trade 
names, trademarks and service marks associated with Ochsner. Employer shall not name or make reference to Ochsner 
or any of its affiliates in any advertising, website or public announcement or in any other manner unless upon the prior 
written consent of Ochsner.  If such consent is given, upon termination or expiration of this Agreement, Employer 
agrees to promptly refrain from any using of any of tradenames, trademarks and service marks associated with 
Ochsner.  Notwithstanding the foregoing, Ochsner hereby consents to Employer’s use and reference to Ochsner’s 
name in relation to Employer’s use of Ochsner’s COVID-19 Coronavirus Employer Toolkit in Employer’s efforts to 
create a safe work environment for its employees. 
 

11. ACCESS TO EMPLOYER FACILITY.  If the Program Services will be provided at Employer’s facility, Employer 
shall grant Ochsner access to a private, clean room, or other designated space, with tables and chairs for Ochsner 
personnel and Participants, for the provision of the Program Services at the time and date mutually agreed upon by 
the parties as detailed in a SOW executed pursuant to this agreement.   
 

12. OWNERSHIP OF RECORDS AND CONFIDENTIALITY. All financial records, corporate records, Participant 
records, medical files, written procedures and other such items created by Ochsner in connection with the provision 
of medical services to Participants shall be and remain the property of Ochsner.  Such records and files shall be stored 
and maintained by Ochsner for such period of time as may be legally required under the laws of the State of Louisiana.  
All Participant records and data related to the Program Services rendered and all statistical, financial, confidential 
and/or personal data relating to Participants will be kept in the strictest confidence by Ochsner. 
 

13. INSURANCE.  During the Term, Ochsner will maintain professional liability insurance coverage for those healthcare 
professionals providing the Program Services pursuant to this Agreement with minimum limits of $1,000,000 per 
claim/occurrence and $3,000,000 in the aggregate on an annual basis or consistent with the qualifications of the 
Louisiana Medical Malpractice Act (LSA-R.S. 40:1299.41 et seq.) whichever is less burdensome to Ochsner.  Such 
coverage may be provided under a program of self-insurance.  During the Term, Employer will maintain general 
liability insurance and worker’s compensation insurance for its employees and other staff employed by Employer with 
a minimum coverage of $1,000,000.00 per occurrence and $3,000,000 in the aggregate on an annual basis, and at the 
appropriate statutory limits, respectively. 
 

14. INDEMNIFICATION.  Each party (an “Indemnitor”) shall defend, indemnify and hold the  other party and its 
subsidiaries and affiliates and their respective officers, directors, members, managers, employees, agents and 
representatives (collectively, the “Indemnitee”) harmless from and against all liability, losses, damages, claims, causes 
of action, cost or expenses (including reasonable attorneys’ fees and court costs) (individually, a “Claim” and 
collectively, the “Claims”), whether actual or alleged, that directly or indirectly arise out of or relate to: (i) the acts, 
omissions, negligence, fault or other legal liability of the Indemnitor or its officers, directors, members, managers, 
employees, agents or representatives; (ii) Indemnitor’s violation of governmental law, regulation, order rule, or license 
requirement; (iii) any employment, worker’s compensation or other related claim by Indemnitor's employees, agents 
or subcontractors; or (iv) the Indemnitor’s breach, violation or non-performance of its obligations set forth in this 
Agreement.  In the event of the joint or concurrent negligence or fault of the Indemnitor and Indemnitee, each party’s 
defense and indemnification obligations shall be limited to its allocable share of such negligence, fault, or other legal 
liability.  The parties shall promptly notify each other of the existence of a Claim, or the threat of any Claim, to which 
the indemnification obligations set forth herein might apply.  Upon written request by the Indemnitee, the Indemnitor 
(or its insurer), at its sole cost and expense, shall select counsel of its choice to manage the defense of any 
indemnifiable Claim and pay any settlement or judgment of the Claim; provided, however, that the Indemnitee shall 
have the right, at its option and sole expense, to have its counsel monitor the defense and settlement of the Claim 
without relieving the Indemnitor of any obligation hereunder.  The Indemnitee shall cooperate and comply with all 
reasonable requests that the Indemnitor may make in connection with the defense and settlement of a Claim. The 
provisions set forth herein shall survive expiration or other termination of this Agreement, regardless of the cause of 
such termination. 
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15. FORCE MAJEURE.  The performance by either party will be excused to the extent of the circumstances beyond 

such party’s reasonable control, such as flood, tornado, earthquake, hurricane or other natural disaster, epidemic, 
pandemic, war, material destruction of facilities, fire, acts of terrorism, acts of God, etc.  In such event, the parties will 
use their best efforts to resume performance as soon as reasonably possible under the circumstances giving rise to the 
party’s failure to perform. 
 

16. NOTICES. All notices, requests, demands, and other communications given pursuant to this Agreement shall be in 
writing and shall be deemed to have been duly given if delivered by certified mail, return receipt requested, to the 
parties at the addresses below, or such other address as provided by the party to whom notice is to be given. 
 
If to Employer:   
Southern University at New Orleans 
6400 Press Dr.  
New Orelans, Louisiana 70126 
                                                          
Attn: Dr. James H. Ammons, Jr. 
Interim Chancellor 
                                                       
 
If to Ochsner:  
Ochsner Clinic Foundation  
c/o Business Development 
1514 Jefferson Highway 
New Orleans, LA  70121 
Attn: AVP of Regional Development 

 
With a copy to: 
Ochsner Clinic Foundation   
Office of Legal Affairs 
1450 Poydras St., Suite 2250 
New Orleans, LA 70112 
Attn: General Counsel

                            
17. DISCLAIMER; LIMITATION OF LIABILITY.  Ochsner presents the information contained in the 

communications and educational materials provided pursuant to this Agreement solely as a general service to its 
intended users, its clients. The information provided in any Ochsner communications and/or educational materials 
provided to Employer pursuant to this Agreement is not legal advice and is not a substitute for a lawyer's original legal 
research, analysis, and drafting. Employer should speak with its own attorney before utilizing any of this information, 
as laws can change, and specific circumstances can vary. Ochsner makes no warranties or guarantees concerning the 
accuracy or reliability of this information or content, or its applicability to a particular situation.  Ochsner’s Employer 
Toolkit, and other educational materials provided hereunder, is written for application to businesses located in 
Louisiana only.  The information contained therein also is not medical advice from a medical professional. It is not a 
substitute for a medical provider’s professional opinion or guidance. This content is based upon the most recent CDC 
and WHO guidance available as of the publication date. Employer is solely liable and obligated to provide a safe and 
healthy workplace and implement policies and procedures to help protect Employer’s employees, clients or any other 
persons with whom they may have dealings at Employer’s onsite workplace.   In no event shall Ochsner or its affiliates 
be liable to Employer and/or its officers, directors, employees, agents, representatives, clients, customers and/or other 
persons with whom Employer has dealings, for any damages of any nature arising out of or related to COVID-19 
Coronavirus infection(s) occurring on Employer’s workplace premises.  Employer expressly agrees to indemnify and 
hold Ochsner harmless against any and all claims, demands, damages, rights of action, or causes of action, of any 
person or entity, that may arise from COVID-19 Coronavirus and/or related damages sustained by Employer or its 
officers, directors, employees, agents, representatives, clients, customers and/or other persons with whom Employer 
has dealings. 

 
18. NO THIRD-PARTY BENEFICIARY.  Nothing in this Agreement, express or implied, is intended to or shall confer 

upon any person other than the parties and their respective successors and permitted assigns any legal or equitable 
right, benefit or remedy of any nature under or by reason of this Agreement. 

19. GOVERNING LAW; VENUE.   This Agreement shall be governed by and construed in accordance with the laws 
of the State of Louisiana, without regard to its conflicts of law rules. Exclusive venue for all claims, disputes, and suits 
under this Agreement shall be in Jefferson Parish, Louisiana. 
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20. ENTIRE AGREEMENT; EXHIBITS; MODIFICATION. This Agreement contains the entire understanding of 
the parties with respect to the subject matter hereof and supersedes all prior agreements, oral or written, and all other 
communications between the parties relating to such subject matter.  All Exhibits and/or SOWs described in this 
Agreement shall be deemed to be incorporated in and made a part of this Agreement, except that if there is any 
inconsistency between this Agreement and the provisions of any Exhibit and/or SOW, the provisions of this 
Agreement shall control.  Terms used in an Exhibit and/or SOW and also used in this Agreement shall have the same 
meaning in the Exhibit and/or SOW as in this Agreement.  This Agreement may not be amended or modified except 
by mutual written agreement of the parties.   

21. SURVIVAL; WAIVER; BINDING ON SUCCESSORS; COUNTERPARTS.  Notwithstanding termination of 
this Agreement for any reason, rights and obligations, which by the terms of this Agreement are intended to survive 
termination of the Agreement, shall remain in full force and effect.  The waiver by either party of a breach or violation 
of any provision of this Agreement shall not operate as, or be construed to be, a waiver of any subsequent breach of 
the same or any other provision hereof.  This Agreement shall inure to the benefit of and be binding upon the parties, 
their successors and assigns, except as otherwise provided in this Agreement.  This Agreement may be executed in 
counterparts, each of which shall be deemed an original, and all of such counterparts shall together constitute one and 
the same agreement. 

[SIGNATURE PAGE FOLLOWS]  
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The parties have caused this Agreement to be duly executed by authorized representatives as of the Effective 
Date. 
 
 
OCHSNER CLINIC FOUNDATION            EMPLOYER   
      Southern University at New Orleans 
 
By:  ___________________________   By:________________________________ 
 
Printed Name:                                    Printed Name:                                   
          
Its (Title):                                     Its (Title):                                   
 
Date:                                      Date:                                        
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Exhibit A 
 

Draft Statement of Work #Insert SOW # [1,2,3, etc.] 
 
This Statement of Work #      (“SOW #     ”), effective as of                                   (the “SOW #      Effective Date”) between 
Ochsner Clinic Foundation and/or its Affiliates(collectively, “Ochsner”) and                                   (“Employer”) shall be governed by 
and pursuant to the COVID-19 “Safe to Return” Employer Solutions Master Services Agreement between Ochsner and Employer, dated             
         (the “Agreement”).  Any defined term not otherwise defined herein shall have the meanings set forth in the Agreement.  This 
SOW may be modified or amended only in writing signed by both parties.  In the event of a conflict between the Agreement and this 
SOW, the Agreement shall control unless expressly superseded by conflicting provision in this SOW.  The terms and conditions of SOW 
#     , including the Agreement, are limited to the scope of such SOW #     , and are not applicable to any other SOWs that may be 
executed by the parties unless the parties otherwise agree.  

 
1. PROGRAM SERVICES & COMPENSATION 

Define Services and Compensation. 
 

2. SOW TERM   
Define Term. 
 

3. PROGRAM DETAILS 
Define date, time, total hours, location, volume of Participants, # of Ochsner staff members and specific Employer On-Site 
Program Services to be provided.   
 

4. ADDITONAL COSTS AND FEES  
Define additional costs and fees.   

 
The parties have caused this SOW #      to be duly executed by authorized representatives as of the SOW #      Effective 

Date set forth above. 
 
OCHSNER CLINIC FOUNDATION             EMPLOYER   
                                         
 
By:  ___________________________    By:________________________________ 
 
Printed Name:                                     Printed Name:                                   
          
Its (Title):                                      Its (Title):                                   
 
Date:                                       Date:                                        
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Statement of Work # 1 
 
This Statement of Work 1 (“SOW #1”), effective as of       (the “SOW #      Effective Date”) between Ochsner Clinic Foundation 
and/or its Affiliates (collectively, “Ochsner”) and  Southern University at New Orleans  (“Employer”) shall be governed by and pursuant 
to the COVID-19 Employer Solutions Master Services Agreement between Ochsner and Employer, dated Click or tap to enter a date. 
2020 (the “Agreement”).  Any defined term not otherwise defined herein shall have the meanings set forth in the Agreement.  This SOW 
may be modified or amended only in writing signed by both parties.  In the event of a conflict between the Agreement and this SOW, 
the Agreement shall control unless expressly superseded by conflicting provision in this SOW.  The terms and conditions of SOW #1, 
including the Agreement, are limited to the scope of such SOW #1, and are not applicable to any other SOWs that may be executed by 
the parties unless the parties otherwise agree.  

 
PROGRAM SERVICES & COMPENSATION 
Employer may elect to receive all Program Services included in a certain Level package as detailed below, or Employer may select 
specific Program Services a la carte.  Employer shall indicate and select one of the following options below to receive Program Services 
from Ochsner.   

1. ☒ Level I, II, or III Package of Program Services: Ochsner shall provide to Employer and/or Participants all of the Program 
Services included in the package: Choose an item. as detailed and indicated below, and Ochsner shall be compensated as 
follows and in accordance with the terms of the Agreement. 

2. ☐ Selection of individual Program Services a la carte:  Ochsner shall provide to Employer and/or Participants the individual 
Program Services selected below, and Ochsner shall be compensated as detailed and indicated below and in accordance with 
the terms of the Agreement. 

LEVEL OCHSNER SOLUTION Applicable FEES (Included or separate rate)  Select 
 

LEVEL I Level I Services $2,500 one-time fee 
 

☒ 
 

Expedited Appointment Scheduling 
(Clinic & Virtual) Included ☒ 

 24/7 COVID-19 Information Line Included ☒ 

 Text Based Symptom Tracker Included ☒ 
 Access to Education, Signage & 

Resources: 
• “Safe to Return” Employer Toolkit 
• COVID Newsletter Updates 
• Digital Content for Downloading 
• Physical Workplace Signage (Print 

on Demand, $/order directly from 
Ochsner’s vendor) 

Included ☒ 
 

 Ochsner Anywhere Care Virtual Visits 
(On-Demand) Included ☒ 

 
 Virtual Employer Clinic 2 (available with 

Ochsner Anywhere Care Telehealth 
Solution) 

Included 
(Employees receive virtual urgent care visits at a 
reduced price of $10/visit, which can be paid by either 
Employer or the employee. All other Participants pay 
Ochsner’s then-current charges for this service.) 

☒ 

 Employer On-Site Temperature Checks • $50/hour/ Ochsner staff 
member 

• Two (2) hour minimum 
• Minimum volumes may 

apply as determined by 
Ochsner 

      
Hours 

      
# Ochsner 
Staff 
Members 

☒ 
 

 
2 In order to receive such service, Employer shall be required to execute a separate agreement, Ochsner’s Employer Telemedicine Equipment Use 
Agreement in addition to this Agreement. 
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LEVEL OCHSNER SOLUTION Applicable FEES (Included or separate rate)  Select 
 

 Employer On-Site Health Screenings3: • $50 /Participant screened (insurance may cover) 
• Two (2) hour minimum  
• Minimum volumes may apply as determined by 

Ochsner 

☐ 
 

LEVEL I  

(continued) 

Priority Testing at Designated Urgent 
Care Sites 
(NOTE: Ochsner’s ability to share with 
Employer the results of any testing 
performed will be subject to applicable 
federal and/or state law.)4  

 $185/PCR COVID-19 Nasal Swab Test 
for Symptomatic Participants 
(insurance may cover if pursuant to MD 
orders) 

    # 
Participan
ts 

☐ 
  

 

$50/Serology Antibody Blood Test  
   # 
Participan
ts 

☐ 
 

  Collection & Courier fee $     5 /day       
# Days 

☐ 
 

 Priority Testing 
Employer On-Site 
(NOTE: Ochsner’s ability to share with 
Employer the results of any testing 
performed will be subject to applicable 
federal and/or state law.)6 

Covid-19 Symptomatic Participants should go to 
Ochsner Urgent Care for Testing. n/a 

 • $50/hour/ Ochsner staff 
member  

• Minimum volumes may 
apply as determined by 
Ochsner 

      
Hours 

    # 
Ochsner 
Staff 
Members 

☐ 
 

 

$50/Serology Antibody Blood Test 
    # 
Participan
ts 

☐ 
 

 Access to Personal Protective 
Equipment:  
(NOTE: Ochsner’s ability to provide 
Employer access to PPE shall be subject 
to Ochsner’s determination and ability 
that Ochsner has sufficient PPE it can 
available for purchase by Employer.  
Employer’s ability to access PPE for 
purchase may fluctuate.) 
  

Screening Kit = $260.12 / one (1) kit: 
1 box of disposable masks (50/box) 
6 boxes of small gloves (100/box) 
6 boxes of medium gloves (100/box) 
6 boxes of large gloves (100/box) 
1 non-touch Thermometer 
4 manufacturer face shields 

1 
# of Kits 
 

☒ 
 

 10 Employee Kits = $ 224.38 / 10 kits 
10 16oz flip-top hand sanitizer 
10 copper cloth reusable masks 
1 Storage Box Container  

      
/10 Kits 
 

☒ 
 

 25 Employee Kits = $562.10 / 25 kits 
25 16oz flip-top hand sanitizer 
25 copper cloth reusable masks 
1 Storage Box Container 

      
/25 Kits 

☒ 
 

 
3 In order to receive such service, Employer shall be required to execute a separate agreement, Ochsner Corporate Wellness Services Agreement in 
addition to this Agreement.   
4 As a general rule, only medical exams that are job related and consistent with business needs can be required by employers. The Equal Employment 
Opportunity Commission has provided some guidance as it relates to PCR testing and return to work guidance for employers; however, the guidance 
does not speak to antibody testing. Because of this, our recommendation as it relates to employees is to work with your legal counsel to review your 
safety at work testing needs. Our recommendation is that you determine with your own counsel which tests are job related. For those that are job related, 
we recommend that you require employees to sign a release authorizing Ochsner to disclose those specific test results to you, their employer. If the 
testing is not job required, we do not recommend requesting employees to release those test results to you. You cannot access your employees’ medical 
records via EPIC Care Access. 
5 To be determined and filled in by Ochsner representative. 
6 See Note 4. 
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LEVEL OCHSNER SOLUTION Applicable FEES (Included or separate rate)  Select 
 

 Replenishment Kit - $190.97/ kit 
1 box of disposable masks (50/box) 
4 boxes of small gloves (100/box) 
4 boxes of medium gloves (100/box) 
4 boxes of large gloves (100/box) 
10 16oz. flip-top hand sanitizer 

      
# of Kits 

☐ 
 

Level II 

(Level I + 

Ongoing 

Support) 

Monthly Subscription Fee for Level I 
Services + following ongoing support 
services: 
 
• COVID 19 Virtual Workplace 

Education 
• On-Site "Safe to Return" Assessment 

and Recommendations 
• Monthly Follow-up and Evaluation 
• Ongoing Updates of Latest Scientific 

Evidence & CDC Guidelines 
• Ongoing Support through Covid-19 

Crisis 

< 500 Employees/Participants = $5,000 per month 
beginning 2nd month and for all subsequent 
remaining  months of SOW Term.   

☒ 
 

 

  
500-1,000 Employees/Participants = $10,000/month  

☒ 
 

 

 
> 1,000 Employees/Participants = $15,000/month  

☐ 
 

 
Compensation; Payment of Fees:  In consideration for the Services described herein, Employer shall pay Ochsner a fixed rate 
consulting fee of $10,000 for the first month of the SOW #1 Term (Fixed Rate Consulting Fee + Screening Staff Labor Fee + Educational 
Collateral Fee).  Following the first month of the SOW #1 Term, Employer shall pay Ochsner a $5,000 monthly fee for the second and 
ongoing remaining months of the SOW #1 Term.  To the extent separate fees for any testing for Participants/employees, and any Ochsner 
Staff, may apply, Ochsner shall send a detailed invoice to Employer for payment of said fees in accordance with the terms and fees as 
set forth in this SOW #1. 
 
Client may modify existing Services with 14 day advance written notice.  Parties will execute subsequent SOW reflecting such 

modified and/or additional Services. 
 
It is agreed that the Employer will cover the cost of the Program Services for the Participants at the applicable fee rates as set forth 
above.  Additionally, and to the extent applicable, Employer agrees to guarantee the minimum number of Participants for the scheduled 
time frame for any selected Employer Onsite Program Services.  With the event(s) scheduled as outlined below, Employer will cover 
the costs for any Employer On-Site Program Services short of the guaranteed minimum number of Participants for the total scheduled 
time frame at the applicable fee rates detailed herein.   
 
DETAILS FOR EMPLOYER ONSITE PROGRAM SERVICES  
 
Ochsner shall provide the Employer On-Site Program Services to Employer as specified and detailed below: (only applicable if 
Employer On-Site Program Services selected above): 
 

Date(s) 
Time 

Frame  
(am/pm) 

Total 
Hours 
(2 hour 

Minimum) 

Location 
(Full Address) 

Guaranteed 
Minimum # of 
Participants  

# Ochsner 
Staff 

Members 
Employer On-Site  
Program Services  

Click or tap to 
enter a date. 

                              Choose an item. 

Click or tap to 
enter a date. 

                              Choose an item. 

Click or tap to 
enter a date. 

                              Choose an item. 

Click or tap to 
enter a date. 

                              Choose an item. 
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ADDITONAL COSTS AND FEES FOR EMPLOYER ONSITE PROGRAM SERVICES 
 

• PARKING: Onsite parking will be provided for Ochsner staff.  In event, Ochsner staff must pay for onsite parking, Employer 
shall reimburse Ochsner for its documented expenses. 

• EXTENSION OF PROGRAM: In the event that Employer should request Ochsner to remain onsite in excess of the initial 
agreed upon Program time, Employer shall be assessed a fee of one hundred fifty dollars ($150.00) per each additional fifteen 
(15) minute increment the Program is extended.  

• RESCHEDULING/CANCELLATION POLICY: In the event Employer fails to provide at least five (5) days’ notice of its 
intent to reschedule the Program from the agreed upon Program date/time or cancel the Program, Employer shall be assessed 
a two hundred fifty dollar ($250.00) fee, which will be invoiced to Employer.  

 
SOW TERM  
 
This SOW #1 commences on the SOW #1 Effective Date and continues until one (1) year after the SOW #1 Effective Date (“Initial 
Term”). After the Initial Term, this SOW will renew for successive additional one (1) year periods upon mutual agreement of the parties 
(“Renewal Term”). Unless earlier terminated as set forth herein or in the Agreement, this SOW may be terminated, with or without 
cause, by providing the other party thirty (30) days prior written notice after SOW #1 has been effective for a minimum of ninety (90) 
days. The Initial Term and Renewal Term are referred to collectively as the “Term.” 
 

[Signature Page Follows]  
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The parties have caused this SOW #1 to be duly executed by authorized representatives as of the SOW #1 Effective Date set 
forth above. 
 

OCHSNER CLINIC FOUNDATION             EMPLOYER 
Southern University at New Orleans 

By:  ___________________________    By:________________________________ 
Printed Name:                                     Printed Name:                                   
Its (Title):                                      Its (Title):                                   
Date:                                       Date:                                     



































































































































Center for Student Success 
Academic Affairs || Division of Student Success || Sponsored by Title III 

Academic Coaching || Academic Empowerment || Supplemental Instruc=on || Tes=ng || Tutoring 

Posi%on: Execu%ve Director of the Center for Student Success 
Ms. LaTrina Collins 
Status: Full-Time  
Posi%on Type: Professional 
Division: Division of Enrollment Management and Student Success || Department: Center for Student Success 

Basic Func%on 
The Execu=ve Director for the Center for Student Success provides leadership and oversees the units 
that support student success at Southern University Baton Rouge. This posi=on will develop academic 
student success ini=a=ves to increase reten=on, gradua=on rates, and career goals for all students. The 
Execu=ve Director is responsible for envisioning and building the unit within Enrollment Management/
Student Success and forge a strong partnership with all cons=tuents at Southern University Baton Rouge. 
This posi=on reports to the Vice Chancellor for Enrollment Management and Student Success. 

Scope of Supervision 
The Execu=ve Director will directly supervise the Center for Student Success which includes oversight of 
the following five departments: 

• Academic Coaching; includes Academic Advising of students with 0 – 30 credit hours admiPed to 
their college 

• Academic Empowerment; includes Keys to Success Workshops and Academic Appeals 
• Supplemental Instruc=on 
• Tutoring/Learning Centers 
• Tes=ng Center; includes Next Genera=on Accuplacer tes=ng for college placement 

Core Responsibili%es: (Student Popula6on Served: 6000+) 
• Oversee the implementa=on and success of all departments within the auspices of the Center 

for Student Success in concert with the University’s mission and resources.  
• Implement and manage various technologies, soYware, and on-line databases as well as EAB 

Navigate Reten=on Pla\orms (Navigate and Navigate Student) 
• Establish and refine opera=onal standards and policies for the department to align with campus 

policies and procedures 
• Implement a first year advising experience with a focus on student empowerment and success 
• Ensure one-on-one success coaching sessions with students from year one to year four and 

beyond. 
• Provide leadership to improve student reten=on, degree comple=on, career prepara=on and 

post graduate success 
• Serve as member of crea=on and implementa=on team for Southern University Baton Rouge 

Quality Enhancement Plan (QEP) 
• Oversee efforts by Academic Success Coaches to promote student self-awareness, career 

explora=on, professional development, and academic planning. 
• Manage mul=ple tutoring loca=ons (learning centers on campus and online), programs, and staff 
• Facilitate interdepartmental supplemental instruc=on dialogues through mee=ngs and regular 

communica=on among departments, Deans, Faculty, staff and learning centers 
• Oversee the use of tutor tracking soYware in all learning centers for the purposes of data 

collec=on and communica=on among tutors, instructors of those being tutored, instruc=onal 
assistants, and lab coordinators 



$75,000 - $90,000











       SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

Office of the Executive Vice President/Executive Vice Chancellor
        J. S. Clark Administration Building, Third Floor

      Baton Rouge, LA 70813
       Phone:  (225) 771-4095

June 5, 2020 

Via Email and Regular Mail 
Dr. Moustapha Diack 
4508 Brenkenridge Drive  
Baker, La. 70714 

Re:  Follow-up on Salary Change Request 

Dear Dr. Diack:  

Please be advised that your change in status from the Assistant Vice President of Online Services 
for the Southern University System to tenured professor of Science Math EducaSon will be consid- 
ered and approved by the Southern University Board of Supervisors at its June Board meeSng.  
However, you will conSnue to receive your current salary of $120,000 unSl August 1, 2020.  Ther
eaWer, you will receive a nine-month salary of $83,200. 

Again, the Southern University System thanks you for your service and wishes you all the best in 
your future endeavors.   

Sincerely,  

James H. Ammons Jr., Ph.D.  
ExecuSve Vice President  
Southern University System 

Cc: 
Dr. Ray L. Belton 
Dr. Bijoy Sahoo  
Dr. Patrick Carriere  
Tracie J. Woods, Esq.  
Ms. Dawn Harris  
Mrs. Beatrice Armstrong 
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Southern University and A&M College- Baton Rouge, LA  
Division of Student Success- Office of First and Second Year Experience 

Academic Affairs- Title III 

Capacity Served: Execu&ve Director, University College 
Fund: Title III 
Salary Range $80,000-90,000 
Core Responsibili&es: (Student Popula/on Served: 2500+) 

• Provide overall strategic vision, including se6ng short-term and long-term goals that align with the 
mission and values of SUBR.  

• Overall responsibility for the development, implementaEon, and coordinaEon of the FYE program high 
impact pracEces and its targeted acEviEes to eliminate achievement gaps and improve the academic 
success, persistence, and compleEon of parEcipaEng students.  

• Oversee advisement, assessment and retenEon of access program parEcipants.  
• Oversee JAG 365 New Student and Parent OrientaEon.  
• Oversee the Emerging Jaguar and University College programs, with assistance from Assistant Directors 

and Coordinators, to support students facing any difficulEes that impede their persistence and success.  
• Serve on SaEsfactory Academic Progress commiRee 
• Work collaboraEvely with Student Affairs and Enrollment Management, Office of the Registrar, Academic 

Affairs and other key consEtuent offices in support of students.  
• Responsible for all assessment, strategic planning, staff development, and overall programming iniEaEves 

for First Year, Second Year, and Transfer Experience. 
• Assist students with academic problems or challenges that will affect their academic performance, involve 

students; parents as appropriate, respond to parent quesEons or concerns. 
• Recruit, train, and supervise faculty to engage first year students, collaborate with Director of Center for 

Student Success on related programming for students all undergraduate students.  
• Develop and deliver instructor training and orientaEon programs.  
• Make data-driven decisions for program/course modificaEons based on assessment results 
• Communicate with department heads, deans, and relevant university commiRees to facilitate programs. 

Evaluate academic staff, including full- and part-Eme UNIV instructors. 
• Study naEonal best pracEces in first-year programs and inform collaboraEve partners about current 

student success trends. 
• Coordinate with InsEtuEonal Research to evaluate FYE, and implemenEng strategies to improve the 

experience for students.  
• Support the university’s SACSCOC Quality Enhancement Program (QEP).  
• Overall responsible for budget expenditures and perform other duEes as assigned. 
• Manage year budget as it pertains to students, staff salaries, and programming costs.  
• Ensure quality programs, services, and experiences are conEnuously improving to meet the needs of 

incoming students.  
• Serve on Academic communiEes concerning the onboarding and success of undergraduate students.  
• AddiEonal DuEes as assigned.  

Required Qualifica&ons: 
Master’s Degree Required 

Preferred Qualifica&ons: College student personnel, 3 years of professional experience in working with students 
and families in a higher educa/on seJng, Demonstrated experience with planning and implementa/on of large-
scale programs, Experience in student leadership development, Knowledge and understanding of current trends and 
best prac/ces in first year. Experience supervising professional staff, classroom management, experience in 

Salary Range $75,000 - $90,000



Southern University and A&M College- Baton Rouge, LA  
Division of Student Success- Office of First and Second Year Experience 

Academic Affairs- Title III 

planning programs for diverse popula/ons; experience with appropriate computer programs and technology 
including Moodle, Banner, Navigate, and familiarity with social media plaUorms. 



































FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 45,838,434$       -$                        45,838,434$       43,389,441$          2,448,993$          45,838,434$       -$                      94.7%

Statutory Dedicated 4,624,272           -                          4,624,272           3,343,957              1,227,053            4,571,010            (53,262)           72.3%

Federal 3,654,209           -                          3,654,209           1,456,110              2,198,099            3,654,209            -                         39.8%

Self Generated

    Tuition - Fall 2019 37,137,024         3,207,649        33,929,375         34,496,398            -                              34,496,398         567,023          101.7%

    Tuition - Spring 2020 33,692,506         2,860,486        30,832,020         30,879,932            265,923               31,145,855         313,836          100.2%

    Tuition - Summer 5,301,499           418,247            4,883,252           3,181,983              2,318,285            5,500,269            617,017          65.2%

    Out-of-State Fees 10,644,516         -                          10,644,516         12,134,956            50,000                  12,184,956         1,540,440       114.0%

    Other 18,043,816         3,183,811        14,860,005         11,164,074            3,996,194            15,160,269         300,264          75.1%

Interagency Transfer 3,028,515           -                          3,028,515           2,458,927              569,588               3,028,515            -                         81.2%

Total Revenues 161,964,791$  9,670,193$    152,294,598$  142,505,780$     13,074,135$      155,579,915$   3,285,317$   93.6%

Expenditures 

  Salaries 77,162,146$       3,728,981$      73,433,165$       70,124,048$          3,928,416$          74,052,464$       619,299$        95.5%

  Other Compensation 686,374               16,997              669,377               142,417                  363,583               506,000               (163,377)         21.3%

  Related Benefits 34,933,126         1,712,707        33,220,419         30,013,582            3,660,497            33,674,079         453,660          90.3%

Total Personal Services 112,781,646$  5,458,685$    107,322,961$  100,280,047$     7,952,496$        108,232,543$   909,582$       93.4%

  Travel 1,081,008           27,908              1,053,100           823,581                  125,639               949,220               (103,880)         78.2%

  Operating Services 15,237,611         720,627            14,516,984         12,743,156            2,331,751            15,074,907         557,923          87.8%

  Supplies 1,879,942           87,331              1,792,611           1,353,901              514,571               1,868,471            75,860             75.5%

Total Operating Expenses 18,198,561$     835,866$        17,362,695$     14,920,637$        2,971,960$        17,892,598$      529,903$       85.9%

  Professional Services 2,228,599           97,599              2,131,000           1,230,991              834,625               2,065,616            (65,384)           57.8%

  Other Charges 11,851,965         3,259,330        8,592,635           4,052,943              4,339,196            8,392,139            (200,496)         47.2%

  Debt Services

  Interagency Transfers 7,528,988           -                          7,528,988           4,830,490              2,453,063            7,283,553            (245,435)         64.2%

Total Other Charges 21,609,552$     3,356,929$    18,252,623$     10,114,425$        7,626,884$        17,741,309$      (511,314)$     55.4%

  General Acquisitions 143,196               18,713              124,483               234,341                  55,150                  289,491               165,008          188.3%

  Library Acquisitions 675,548               -                          675,548               620,105                  56,300                  676,405               857                   91.8%

  Major Repairs 100,000               -                          100,000               -                                -                              -                              (100,000)         0.0%

Total Acquisitions/Major Repairs 918,744$           18,713$           900,031$           854,446$              111,450$            965,897$            65,866$         94.9%

  Scholarships 8,456,288           -                          8,456,288           10,561,213            60,000                  10,621,213         2,164,925       124.9%

Total Expenditures 161,964,791$  9,670,193$    152,294,598$  136,730,768$     18,722,791$      155,453,559$   3,158,961$   89.8%

Southern University System

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2020

As of  May 31, 2020

Page 1



FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,305,062$      -                          3,305,062$      3,128,484$      176,578$         3,305,062$      -$                         94.7%

Statutory Dedicated

Federal

Self Generated

    Tuition - Fall 2019

    Tuition - Spring 2020

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 3,305,062$     -$                       3,305,062$    3,128,484$     176,578$        3,305,062$     -$                        94.7%

Expenditures 

  Salaries 1,625,960$      -$                        1,625,960$      1,461,705$      164,255$         1,625,960$      -$                         89.9%

  Other Compensation 88,000              -                          88,000              98,667              7,333                106,000            18,000               112.1%

  Related Benefits 760,749            -                          760,749            494,934            247,815            742,749            (18,000)             65.1%

Total Personal Services 2,474,709$     -$                       2,474,709$    2,055,306$     419,403$        2,474,709$     -$                        83.1%

  Travel 185,000            -                          185,000            69,746              115,254            185,000            -                           37.7%

  Operating Services 171,100            -                          171,100            117,032            54,068              171,100            -                           68.4%

  Supplies 80,000              -                          80,000              30,420              49,580              80,000              -                           38.0%

Total Operating Expenses 436,100$        -$                       436,100$        217,198$        218,902$        436,100$        -$                        49.8%

  Professional Services 94,000              -                          94,000              36,540              57,460              94,000              -                           38.9%

  Other Charges 275,253            -                          275,253            -                          275,253            275,253            -                           0.0%

  Debt Services

  Interagency Transfers

Total Other Charges 369,253$        -$                       369,253$        36,540$           332,713$        369,253$        -$                        9.9%

  General Acquisitions 25,000              -                          25,000              5,192                 19,808              25,000              -                           20.8%

  Library Acquisitions

  Major Repairs

Total Acquisitions/Major Repairs 25,000$           -$                       25,000$           5,192$             19,808$           25,000$           -$                        20.8%

  Scholarships

Total Expenditures 3,305,062$     -$                       3,305,062$    2,314,236$     990,826$        3,305,062$     -$                        70.0%

Southern University Board and System Administration

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2020

As of  May 31, 2020

Page 2



FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 19,433,021$     -                          19,433,021$     18,394,780$     1,038,241$        19,433,021$     -$                           94.7%

Statutory Dedicated 1,849,219          -                          1,849,219          1,238,825          610,394             1,849,219          -                             67.0%

Federal -                            -                          -                            -                            -                            -                            -                             

Self Generated

    Tuition - Fall 2019 24,584,325       3,207,649        21,376,676       21,632,537       -                            21,632,537       255,861               101.2%

    Tuition - Spring 2020 21,923,573       2,860,486        19,063,087       19,462,198       -                            19,462,198       399,111               102.1%

    Tuition - Summer 3,205,562          418,247            2,787,315          1,224,691          1,997,854          3,222,545          435,230               43.9%

    Out-of-State Fees 7,164,987          -                          7,164,987          8,359,272          -                            8,359,272          1,194,285            116.7%

    Other 8,546,110          -                          8,546,110          4,864,697          3,828,730          8,693,428          147,318               56.9%

Interagency Transfer 3,028,515          -                          3,028,515          2,458,927          569,588             3,028,515          -                             81.2%

Total Revenues 89,735,312$    6,486,382$    83,248,930$    77,635,926$    8,044,808$      85,680,734$    2,431,804$        93.3%

Expenditures 

  Salaries 43,520,719$     3,728,981$      39,791,738$     39,159,109$     1,141,838$        40,300,947$     509,209$             98.4%

  Other Compensation 198,374             16,997              181,377             -                            -                            -                            (181,377)             0.0%

  Related Benefits 19,988,925       1,712,707        18,276,218       17,665,302       1,082,576          18,747,878       471,660               96.7%

Total Personal Services 63,708,018$    5,458,685$    58,249,333$    56,824,411$    2,224,414$      59,048,825$    799,492$           97.6%

  Travel 325,708             27,908              297,800             123,945             26,475                150,420             (147,381)             41.6%

  Operating Services 8,410,404          720,627            7,689,777          7,234,297          612,584             7,846,881          157,104               94.1%

  Supplies 1,019,242          87,331              931,911             682,817             263,278             946,095             14,184                 73.3%

Total Operating Expenses 9,755,354$      835,866$        8,919,488$      8,041,059$      902,337$          8,943,395$      23,907$              90.2%

  Professional Services 1,139,079          97,599              1,041,480          638,271             275,477             913,748             (127,732)             61.3%

  Other Charges 3,881,219          75,519              3,805,700          640,312             2,998,516          3,638,828          (166,872)             16.8%

  Debt Services -                            

  Interagency Transfers 4,091,960          4,091,960          2,962,391          884,134             3,846,525          (245,435)             72.4%

Total Other Charges 9,112,258$      173,118$        8,939,140$      4,240,974$      4,158,128$      8,399,101$      (540,039)$          47.4%

  General Acquisitions 67,846                18,713              49,133                214,141             -                            214,141             165,008               435.8%

  Library Acquisitions 150,548             -                          150,548             5,643                  6,300                  11,943                (138,605)             3.7%

  Major Repairs -                            -                          -                            -                            -                            -                            -                             

Total Acquisitions/Major Repairs 218,394$          18,713$           199,681$          219,784$          6,300$               226,084$          26,403$              110.1%

  Scholarships 6,941,288          -                          6,941,288          9,053,327          10,000                9,063,327          2,122,039            130.4%

Total Expenditures 89,735,312$    6,486,382$    83,248,930$    78,379,555$    7,301,179$      85,680,734$    2,431,804$        94.2%

Southern University Baton Rouge Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2020

As of  May 31, 2020

Page 3



FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 4,275,772$      -                          4,275,772$      4,047,332$         228,440$         4,275,772$      -$                          94.7%

Statutory Dedicated 201,881            -                          201,881            135,497              66,385              201,881            -                            67.1%

Federal -                          -                          -                             -                          -                          -                            

Self Generated

    Tuition - Fall 2019 3,823,146        -                          3,823,146        3,823,146           -                          3,823,146        -                            100.0%

    Tuition - Spring 2020 3,499,336        -                          3,499,336        3,313,407           -                          3,313,407        (185,929)            94.7%

    Tuition - Summer 765,938            -                          765,938            765,938              765,938            -                            100.0%

    Out-of-State Fees 2,576,700        -                          2,576,700        2,795,751           -                          2,795,751        219,051              108.5%

    Other 3,773,301        908,749            2,864,552        3,304,595           -                          3,304,595        440,043              115.4%

Interagency Transfer

Total Revenues 18,916,074$  908,749$        18,007,325$  18,185,665$     294,825$        18,480,490$  473,165$          101.0%

Expenditures 

  Salaries 9,125,960$      -$                        9,125,960$      8,700,146$         425,814$         9,125,960$      -$                          95.3%

  Other Compensation -                          -                          -                          -                             -                          -                          -                            

  Related Benefits 3,487,393        -                          3,487,393        2,961,421           525,972            3,487,393        -                            84.9%

Total Personal Services 12,613,353$  -$                       12,613,353$  11,661,566$     951,787$        12,613,353$  -$                         92.5%

  Travel 385,000            -                          385,000            457,838              25,000              482,838            97,838                118.9%

  Operating Services 1,949,532        -                          1,949,532        753,268              1,330,368        2,083,636        134,104              38.6%

  Supplies 250,000            -                          250,000            318,285              25,000              343,285            93,285                127.3%

Total Operating Expenses 2,584,532$     -$                       2,584,532$    1,529,391$       1,380,368$    2,909,759$     325,227$          59.2%

  Professional Services 864,318            -                          864,318            414,412              449,906            864,318            -                            47.9%

  Other Charges 1,362,288        908,749            453,539            351,889              101,650            453,539            -                            77.6%

  Debt Services -                             -                     -                          -                            

  Interagency Transfers 376,583            376,583            282,437              94,146              376,583            -                            75.0%

Total Other Charges 2,603,189$     908,749$        1,694,440$    1,048,739$       645,701$        1,694,440$     -$                         61.9%

  General Acquisitions -                          -                          -                          -                             -                          -                          -                            

  Library Acquisitions 350,000            -                          350,000            462,983              50,000              512,983            162,983              132.3%

  Major Repairs 100,000            -                          100,000            -                             -                          -                          (100,000)            0.0%

Total Acquisitions/Major Repairs 450,000$        -$                       450,000$        462,983$           50,000$           512,983$        62,983$             102.9%

  Scholarships 665,000            -                          665,000            749,955              -                          749,955            84,955                112.8%

Total Expenditures 18,916,074$  908,749$        18,007,325$  15,452,634$     3,027,856$    18,480,490$  473,165$          85.8%
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FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 9,140,226$      -                          9,140,226$      8,651,895$      488,331$         9,140,226$      -$                          94.7%

Statutory Dedicated 578,577            -                          578,577            437,133            141,444            578,577            -                            75.6%

Federal -                          -                          -                          -                          -                          -                            

Self Generated

    Tuition - Fall 2019 4,851,700        -                          4,851,700        4,610,078        -                          4,610,078        (241,622)            95.0%

    Tuition - Spring 2020 4,577,842        -                          4,577,842        4,160,454        265,923            4,426,377        (151,464)            90.9%

    Tuition - Summer 429,999            -                          429,999            421,186            47,543              468,729            38,730                98.0%

    Out-of-State Fees 352,829            -                          352,829            410,555            -                          410,555            57,726                116.4%

    Other 4,735,175        1,825,062        2,910,113        2,814,709        167,464            2,982,173        72,060                96.7%

Interagency Transfer

Total Revenues 24,666,348$  1,825,062$    22,841,286$  21,506,011$  1,110,705$    22,616,716$  (224,570)$        94.2%

Expenditures 

  Salaries 10,033,343$    -$                        10,033,343$   9,550,448$      592,985$         10,143,433$    110,090$           95.2%

  Other Compensation 350,000            -                          350,000            -                          350,000            350,000$          -$                          0.0%

  Related Benefits 4,610,662        -                          4,610,662        4,228,153        382,509            4,610,662$      -$                          91.7%

Total Personal Services 14,994,005$  -$                       14,994,005$  13,778,601$  1,325,494$    15,104,095$  110,090$          91.9%

  Travel 47,000              -                          47,000              5,076                 -                          5,076                 (41,924)              10.8%

  Operating Services 2,404,366        -                          2,404,366        2,404,366        -                          2,404,366.00   -                            100.0%

  Supplies 261,500            -                          261,500            97,603              -                          97,602.54        (163,897)            37.3%

Total Operating Expenses 2,712,866$     -$                       2,712,866$    2,507,045$     -$                       2,507,045$     (205,821)$        92.4%

  Professional Services 75,000              -                          75,000              72,799              -                          72,799              (2,201)                 97.1%

  Other Charges 5,102,655        1,825,062        3,277,593        3,007,212        236,757            3,243,969        (33,624)              91.8%

  Debt Services -                          

  Interagency Transfers 1,006,822        -                          1,006,822        718,662            288,160            1,006,822        -                            71.4%

Total Other Charges 6,184,477$     1,825,062$    4,359,415$    3,798,673$     524,917$        4,323,590$     (35,825)$           87.1%

  General Acquisitions -                          -                          -                          -                          -                          -                          -                            0.0%

  Library Acquisitions 175,000            -                          175,000            151,479            -                          151,479            (23,521)              86.6%

  Major Repairs -                          -                          -                          -                          -                          -                          -                            

Total Acquisitions/Major Repairs 175,000$        -$                       175,000$        151,479$        -$                       151,479$        (23,521)$           86.6%

  Scholarships 600,000            -                          600,000            530,507            -                          530,507            (69,493)              88.4%

Total Expenditures 24,666,348$  1,825,062$    22,841,286$  20,766,305$  1,850,411$    22,616,716$  (224,570)$        90.9%
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FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 5,692,475$      -                          5,692,475$      5,388,345$      304,130$         5,692,475$      -$                          94.7%

Statutory Dedicated 189,181            -                          189,181            135,919            -                          135,919            (53,262)              71.8%

Federal

Self Generated

    Tuition - Fall 2019 3,877,853        -                          3,877,853        4,430,637        -                          4,430,637        552,784              114.3%

    Tuition - Spring 2020 3,691,755        -                          3,691,755        3,943,874        -                          3,943,874        252,119              106.8%

    Tuition - Summer 900,000            -                          900,000            770,168            272,888            1,043,056        143,056              85.6%

    Out-of-State Fees 550,000            -                          550,000            569,378            50,000              619,378            69,378                103.5%

    Other 989,230            450,000            539,230            180,073            -                          180,073            (359,157)            33.4%

Interagency Transfer

Total Revenues 15,890,494$  450,000$        15,440,494$  15,418,394$  627,018$        16,045,412$  604,918$          99.9%

Expenditures 

  Salaries 8,088,366$      -$                        8,088,366$      7,595,173$      493,193$         8,088,366$      -$                          93.9%

  Other Compensation -                          -                          -                          -                          -                          -                          -                            0.0%

  Related Benefits 3,873,043        -                          3,873,043        3,070,824        802,219            3,873,043        -                            79.3%

Total Personal Services 11,961,409$  -$                       11,961,409$  10,665,997$  1,295,412$    11,961,409$  -$                         89.2%

  Travel 38,300              -                          38,300              22,796              3,090                25,886              (12,414)              59.5%

  Operating Services 1,982,184        -                          1,982,184        1,813,296        435,603            2,248,899        266,715              91.5%

  Supplies 138,200            -                          138,200            95,999              174,490            270,489            132,289              69.5%

Total Operating Expenses 2,158,684$     -$                       2,158,684$    1,932,091$     613,183$        2,545,274$     386,590$          89.5%

  Professional Services 17,000              -                          17,000              67,549              14,000              81,549              64,549                397.3%

  Other Charges 754,778            450,000            304,778            43,524              261,254            304,778            -                            14.3%

  Debt Services

  Interagency Transfers 748,623            748,623            517,805            230,818            748,623            -                            69.2%

Total Other Charges 1,520,401$     450,000$        1,070,401$    628,878$        506,072$        1,134,950$     64,549$             58.8%

  General Acquisitions -                          -                          -                          -                          -                          -                          -                            0.0%

  Library Acquisitions -                          -                          -                          -                          -                          -                          -                            0.0%

  Major Repairs -                          -                          -                          -                          -                          -                          -                            0.0%

Total Acquisitions/Major Repairs -$                       -$                       -$                       -$                       -$                       -$                       -$                         0.0%

  Scholarships 250,000            -                          250,000            227,424            50,000              277,424            27,424                91.0%

Total Expenditures 15,890,494$  450,000$        15,440,494$  13,454,390$  2,464,667$    15,919,057$  478,563$          87.1%

Southern University Shreveport Campus

General Operating Budget Financial Statement 

For Fiscal Year Ending June 30, 2020

As of  May 31, 2020

Page 6



FY20 Budget 

Contingent 

Funds  

Revised FY20 

Budget Actual Projected Total FY20

Over/(Under) 

Budget

% Actual 

to Budget

Revenues

General Fund Direct 3,991,878$      -                          3,991,878$      3,778,605$      213,273$         3,991,878$      -$                          94.7%

Statutory Dedicated 1,805,414        -                          1,805,414        1,396,584        408,830            1,805,414        -                            77.4%

Federal 3,654,209        -                          3,654,209        1,456,110        2,198,099        3,654,209        -                            39.8%

Self Generated

    Tuition - Fall 2019

    Tuition - Spring 2020

    Tuition - Summer

    Out-of-State Fees

    Other

Interagency Transfer

Total Revenues 9,451,501$     -$                       9,451,501$    6,631,299$     2,820,202$    9,451,501$     -$                         70.2%

Expenditures 

  Salaries 4,767,798$      -$                        4,767,798$      3,657,467$      1,110,331$      4,767,798$      -$                          76.7%

  Other Compensation 50,000              -                          50,000              43,750              6,250                50,000              -                            87.5%

  Related Benefits 2,212,354        -                          2,212,354        1,592,949        619,405            2,212,354        -                            72.0%

Total Personal Services 7,030,152$     -$                       7,030,152$    5,294,166$     1,735,986$    7,030,152$     -$                         75.3%

  Travel 100,000            -                          100,000            144,180            (44,180)            100,000            -                            144.2%

  Operating Services 320,025            -                          320,025            420,897            (100,872)          320,025            -                            131.5%

  Supplies 131,000            -                          131,000            128,777            2,223                131,000            -                            98.3%

Total Operating Expenses 551,025$        -$                       551,025$        693,854$        (142,829)$      551,025$        -$                         125.9%

  Professional Services 39,202              -                          39,202              1,420                 37,782              39,202              -                            3.6%

  Other Charges 475,772            -                          475,772            10,006              465,766            475,772            -                            2.1%

  Debt Services

  Interagency Transfers 1,305,000        1,305,000        349,195            955,805            1,305,000        -                            0.0%

Total Other Charges 1,819,974$     -$                       1,819,974$    360,621$        1,459,353$    1,819,974$     -$                         19.8%

  General Acquisitions 50,350              -                          50,350              15,008              35,342              50,350              -                            29.8%

  Library Acquisitions

  Major Repairs

Total Acquisitions/Major Repairs 50,350$           -$                       50,350$           15,008$           35,342$           50,350$           -$                         29.8%

  Scholarships

Total Expenditures 9,451,501$     -$                       9,451,501$    6,363,649$     3,087,852$    9,451,501$     -$                         67.3%
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